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The Insolvency Act 1986

Statement of Joint Administrators’ proposals

Name of Company Company number
Key Catenng Plc 01235023

In the Court Case Number
High Court of Justice, Chancery Division,

Londen 2548 of 2012

We Cameron Gunn, Mark Supperstone and Simon Harns of
ReSolve Partners LLP

One America Square

Crosswall

London

EC3N 2LB

attach a copy of our proposals in respect of the Administration of the above Company

A copy of these proposals was sent to all known creditors on

(b} 11 May 2012

Signed %—\

Joint Administrator

Dated 11 May 2012

ReSclve Partners LLP
One America Square
Crosswall

Landon

EC3N 2LB

Tel 020 7702 9775
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1 INTRODUCTION

11 | was appointed, together with my colleagues Cameron Gunn and Mark Supperstone, as Joint
Admunistrator of Key Catering Plc (the Company) on 20 March 2012 at the High Court of Justice,
Chancery Division, London following an application by a secured creditor under its qualifying
floating charge pursuant to paragraph 14 of Schedule B1 of the Insolvency Act 1986 (the Act)

12 This report to creditors and the proposals enclosed set out the information required by, and to
discharge our duties pursuant to, Paragraphs 3 and 49 of Schedule B1 of the Act and Rule
2 33(1) and (2) of the Insolvency Rules 1986 (as amended) (the Rules)

2 BACKGROUND AND EVENTS LEADING UP TO THE APPOQINTMENT OF ADMINISTRATORS
21 Company background

211 The business was incorporated on 25 November 1975 and its principle trading activity was the
wholesale and distribution of catering, hygiene and sanaterial consumables to various blue chip
chients in the catering and allied trades

212 The Company imtally began trading from premises at Thames House in Beckton The
Company's growth throughout the 1980's saw it open branches in Brrmingham, Manchester,
Portsmouth and Glasgow at which tme Thames House became its head office

213 The Company offered an extensive range of products and became a specialist distnbutor in
certain sectors of the market such as cinema supply, sandwich/coffee bar market, industnial and
contract catering, health and education/government and local council supply

214 The Company traded with a large number of blue chip customers and continued to build upon its
success throughout the 1990’s and early 2000's

215 Between 2008 and 2010, the Company experienced a succession of net losses and despite a
successful increase in turnover for the pertod ending 31 May 2010, the associated increase in
costs of sales and the administrative expenses far exceeded the increase in turnover This
culminated n a net loss for the pernod of circa £2 5 million, which reduced the Company’s profit
and loss reserves by some 86% to £387,502

216 Following a successful downsizing of the business in the year to 31 May 2011, the Company was
able to reduce its operating costs resulting in a small net profit after tax of £22,000

217 As at the date of Administration, the Company employed circa 100 staff across five sites
22 Summary of trading position

221 Asummary of the Company’s trading position 1s shown below

Figura 1 1 . Summary of trading positon
Profit and loss account 31-May-10 31 May-11 30-Now-11 Balance shast as at 31 May 10 31 May-11 ) Nov 11
Period ended Fin S ments Managemant Management Fin 8 mants Managamant Management
18 mths 12 mths 6 mths 13mths 12 mths 6 mths
[4 £ E 4 E £
Revenue Fixed axsats 5821 758 5724 710 % 783 915
Tumaver 27 081 796 17 479 881 7413 713 Current assets
Cosl of Sales {21 498 320) (12 538 020} {5 191 128) Stocks 2476 513 2524 948 2528 378
Gross profit 5 533 478 4 941,861 2 222 585 Debtors 2788 583 2 156 340 2048 545
Cash al Bank/in Hand 41 471 a5 264
Distribution costs (2 579 821) (1 608 042) (761 181) DOeposits/Prepayments 323 614 260 538
Administrative expenses (5 247 631) (3 080 108) (1 367 185) Total assets 11,087 280 10 734 332 10 837 640
Operating profiti{loss) {2 243,776) 253,711 {35 781)
Curment hatitias 4 735077) (4 363 541) {4 507 298)
Interest Payable (245 070) (230 987) {114 95%) Non-currant ligbiliies (3039 087) (3 039 $46) {2 $50 236)
Profit/{lcss) on ordinary activities {2 488 846) 22,724 {150 740} Total liabilities (7.774,164) (7 403 447) {7 457 534)
Taxslion - MNat assats 3313122 3 330 84§ 3,180,108
Profit/{loss) after taxation {2 488 848) 22 724 {150 T40) Copital and resarvas
Calted up share captal 50 000 50 00G 50 000
Reserves 2753420 2748 420 2748 420
Profit and o35 account 397 502 410 226 259 486
Shara premium 122 200 122 200 122 200
Shareholders funds 3313 122 3330 846 3 180 108
Source Compares House and Management accounts
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The movement between the 31 May 2010 statements and 31 May 2011 statements 1s different to
the profit in the same period by £5,000 This is as a result of a reduction in the Company's
reserves

A summary of the statutory information in relation to the Company 1s attached at Appendix |
Reasons attributable to the Company’s failure

In November 2011, one of the Company’s major customers was placed into Admimistration  The
customer represented a significant amount of turnover of the business and left the Company
having to incur a considerable bad debt of circa £263,000 The Company also held a considerable
amount of bespoke stock in relation to this customer, which could not be realised

Furthermore, a second customer entered inte administration at the same time, which resulted in a
further bad debt of circa £12,000

As a result of these bad debts the Company experienced severe cash flow pressure
Consequently, suppliers reduced credit imits and in some cases would only supply on a pro-
forma basis Difficulties sourcing stock wmpacted on the Company's ability to service customer
orders which only served to increase the cash-flow pressure already being experienced

Due to the Company's deterorating financial position, the directors of the Company instructed
ReSolve Partners LLP (ReSolve) to advise them on their options

It was apparent the Company was or was about to become insolvent as it was unable to pay its
debts as they fell due Accordingly, the Company decided to invite its secured creditor to appaint
administrators  Accordingly, the notice of appointment was filed on 20 March 2012 and Cameron
Gunn, Mark Supperstone and Simon Harris were appointed as Jont Administrators

THE STATUTORY OBJECTIVES OF ADMINISTRATION

Pursuant to Paragraph 3 of Schedule B1 of the Act, an Administrator must perform his functions
with the objective of erther

a) rescuing the Company as a going concern, or

b} achieving a better result for the Company’s creditors as a whole than would be likely If the
Company were to be wound up {without first being in Administration), or

¢) realising property In order to make a distribution to one or more secured or preferential
creditors

The objective In this instance is (b) achieving a better result for the Company’s creditors as a
whale than would be hLkely if the Company were to be wound up (without first being in
Administration), as the Joint Administrators anticipate that a distribution will be made to the
unsecured creditors together with the secured and preferential creditors

PROGRESS OF THE ADMINISTRATION TO DATE
Trading

Following my appointment as Joint Administrator, | considered the merits of continuing to trade
whilst in Administration in order to attempt to achieve a sale of the business as a going concern

After reviewing profit and loss and cash flow forecasts, it was deemed that the Company was
unable to continue to order the stock quantities required to continue to trade The Company
subsequently entered into a hiatus period whereby 1t continued to service customers to the best of
its ability from existing unencumbered stock whilst the business and assets of the Company were
marketed for sale

As the premises the Company traded from were either freehold properties or on a long leasehold,
the Company had minimal rental costs or service charge labiites to pay The premsse at
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Pertsmouth was leasehold and negotiations took place with the landlord in order that the
Company could continue in occupation with an agreed daily rate bemng paid

Members of the Joint Adminuistrators’ staff attended each of the Company's sites (London,
Birmingham, Portsmouth, Manchester and Glasgow} in order to take control of the Company's
assets and trading activities  In particular, procedures were put in place to monitor stock and
specifically stock subject to potential retention of title clams

The Joint Administrators endeavoured to maintain the status quo and continue servicing
customers during the Administration trading period, however, due to retenton of title being
claimed over a large amount of the Campany’s stock this became increasingly difficult as many
orders were only able to be delivered in part Despite this trading continued on a reduced basis
up to the sale of the business

Attached at Appendix IV i1s a trading statement in respect of the administration trading perod and
anticipated future receipts and payments The estimated profit for the perigd 20 March to 2 April
201215 £12,979

Sale of business

Following my appointment, | undertock a marketing campaign of the Company’s business and/or
assets and approaches were made to vanous parties operating within the same sector as the
Company

The business was also advertised for sale on IP-Bid com and teaser documents and non-
disclosure agreements {NDA's) were circulated to n excess of a further 20,000 potentially
interested parties

Subsequent to the circulation of the non-disclosure agreements by both ourselves and our
agents, 58 NDA's were signed and returned and further financial infformation was provided In
many nstances, meetings were held hetween potential purchasers and management of the
Company This resulted in seven offers for the business being made, however, many were
deemed unacceptable as they did not meet the market valuation provided by our agents

As a result, revised offers were received from two parties Contracts were exchanged on 29
March 2012 and a sale of the business and assets was completed to Giro Food Limited (Giro) on
2 Apnl 2012 for the sum of £400,000

Property
London & Manchester

The freehold of the premise situated at London 1s owned by the Company Upon the sale of the
business and assets being completed, a hicense to occupy was granted to Giro for a period of six
maonths from the date of completion

The premise situated at Manchester 1s subject to a long lease Upon the sale of the business and
assels being completed, a license {0 occupy was granied to Giro for a penod of six months from
the date of completion

A set fee of £10,000 plus VAT per month 1s to be paid in relation to the hicense to occupy for both
London and Manchester and | can confirm that two instalments totalling £24,000 have been
recewed

My agents are marketing these properties for sale and interested parties are encouraged to
contact the Joint Administrators as soon as possible

Birmingham
The Company owns the freehold of the premises situated at Brmingham A license at wil was

granted to Giro for the continued occupation of these premises untit 31 May 2012 A daily rate of
£310 was agreed for the occupation to accrue up to the date of vacation
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An offer of £1 1 milllion was recewed by the Company for this property prior to my appointment
On the advice of my agents | have agreed to accept this offer and contracts are now In the
process of being agreed

Portsmouth

The Company occupied the Portsmouth property on a short-term lease On appointment |
negotiated with the landlord to remain in occupation paying rent on a monthly basis

Upon completion of the sale to Giro | agreed a daily licence to occupy fee of £180 per day |
confirm that Giro has since vacated the property and on 23 Apnl 2012 1 requested an informal
surrender of the lease

Glasgow

The Company owns the freehold of the premise situated at Glasgow and a license at will was
granted to Giro for these premises until 20 Apnl 2012 at a dally rate of £160

Prior to my appointment an offer was receved for this premise in the sum of £550,000 which
again, on my agents advice, | agreed to accept

Following my appointment the purchaser sought to negotiate a significantly lower offer A final
sale price of £520,000 was agreed and ! confirm that the sale completed on 30 April 2012

Book Debts

The Company had an invoice discounting faciiity with an asset-based lender As at the date of
my appointment, this secured creditor was owed circa £1 1 millon and the debtors’ ledger,
relating to the period prior to the appointment of the Joint Administrators, totalled circa £2 3 million
(prior to vanious over-riders and rebates)

Independent agents have been instructed by the Joint Administrators to collect the book debts
and to date realisations of circa £700,000 have been achieved and paid to the secured creditor

Trading names

Further to the sale of the business and assets, Giro also purchased the trading name of the
Company “Key Catering”

A sale was agreed at £1,000 plus VAT, which has been paid in full
STATEMENT OF AFFAIRS

In accordance with Paragraph 47 of Schedule B1 to the Act, | requested the directors to provide
me with a statement of the affarrs of the Company

This has now been received and a copy ts attached at Appendix Il
RECEIPTS AND PAYMENTS

A receipts and payments account for the Company 1s enclosed at Appendix il for your
information
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DIVIDEND PROSPECTS
Dividend to secured creditors

Centric SPV 1 Limited (Centnic) was granted a debenture contaiming fixed and floating charges
which were created on 12 November 2010 and registered on 17 Novemnber 2010

Prior to my appontment as Joint Administrator, Cable Finance Limited (Cable) took an
assignment of Centric’s debt and its secunty

To date, circa £700,000 has been paid to Cable in respect of debtor realisations from either
collections made directly by the Joint Administrators or the agents assisting

AlIB Group (UK) Pic (AlB) was granted a debenture containing fixed and floating charges over the
assets of the Company, including specific charges over each of the Company's premises Please
see Appendix | for further details relating to these charges

At the date of my appointment, AIB was owed circa £2 3 million

AlB's debenture remains first ranking over any realsations made relating to the Company’s
freehold and leasehold premises A sum of £520,000 has been paid to them to date from
reahsations made in relation to the sale of the Glasgow premise Based on agents advice, |
anticipate the outstanding debt due to AIB will be settled in full

Dividend to preferential creditors

The Redundancy Payments Office is currently dealing with the employee claims and, therefore, |
am yet to recewve details of therr claim

Based on current information, | am of the opinion that there will be sufficient funds to enable a
distribution to be made to the preferential creditors in the future

The Prescribed Part

Pursuant to Section 176A of the Act, where a floating charge I1s created after 15 September 2003
a “Prescrbed Part” of the Company’s net property shall be made available to unsecured creditors
The Prescribed Part 1s calculated at 50 per cent of net realisations up to £10,000 and 20 per cent
of the property that exceeds this amount up to a imut of £600,000

As the secured creditors fixed and floating charges were created after the relevant date being 15
September 2003, | am required to set aside funds for the benefit of the unsecured creditors,
however, 1t 1s currently uncertain whether the secured creditor will rety on floating charges funds
to settle the amount due to them

tn the event the secured creditors are repaid in full under therr fixed charges, there will be no
requrement to set aside the prescnibed part for the benefit of unsecured creditors  This will
continue to be monitored

Dividend to unsecured creditors

Based on current information, | anticipate there will be sufficient funds available to enable a
distribution to be made to the unsecured creditors of the Company under the prescrnbed part 6r
otherwise  Any distnibution to unsecured creditars 1s dependent on the realisations achieved
throughout the Admiristration

EC REGULATION

EC Regulations apply and these proceedings are main proceedings as defined in Article three of
the EC Regulation The centre of main interest of the Company 1s in England withun the EC
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JOINT ADMINISTRATORS' REMUNERATION
Pre appointment

A schedule of my firm’s pre appomntment time costs is included at Appendix Ifl You will note that
my pre appointment time totals £27,545 00

The payment of unpaid pre-administration costs as an expense of the Administration 1s subject to
approval under Rule 2 67A, and 1s not part of the proposals subject to approval under paragraph
53

Post appointment

My firm’s tme costs and disbursements for the period 20 March 2012 to 1 May 2012 in respect of
the Admirustration of the Company total £269,909 and £7,012 15 respectively A schedule of time
costs Is set out at Appendix IV

In accordance with Rule 2 106(5) the Joint Administrators’ remuneration shall be agreed with the
creditors it 1s proposed that my firm’'s remuneration 1s approved by reference to time property
given by me and my staff in attending to matters arising 1in the Administration

Solicitors, Reynolds Porter Chamberiain LLP, have been instructed on a time-costs basis to
provide legal advice on all aspects of the Administration The sohcitors outstanding time-costs to
date amount to £32,928 50 The solicitors' fees are being regularly reviewed as part of the
strategic review of the case

Scottish solicitors, Macdonald's Law were instructed on a fixed fee basis to provide legal advice In
respect of the sale of the Glasgow property The agreed fee for this work 1s £3,000 plus
disbursements and VAT

Agents, Edward Symmons LLP, have been instructed on a time-costs basis to realise the assets
of the company and provide marketing advice in the Administration  The agents outstanding time-
costs to date amount to £33,460, a large amount of which Is due to be settled from the sale of the
properties The agents’ fees are being regularly reviewed as part of the strategic review of the
case

Debt collection agents, Inksmoor Credit Management Limited (nksmoor) have been instructed to
assist In the recovery of the Company’s debtor book at an agreed percentage of 7 5 per cent of
realisations that they collect

Further information

An unsecured creditor may, with the permission of the court or with the cancurrence of five per
cent in value of the unsecured creditors (including the creditor in question) request further details
of the Administrators’ remuneration and disbursements, within 21 days of receipt of this report
Any secured creditor may request the same detalls in the same time hmit

An unsecured creditor may, with the permission of the Court or with the concurrence of 10 per
cent n value of the unsecured creditors (including the creditor In question), apply to Court to
challenge the amount and/or basis of the Administrators’ fees and the amount of any proposed
expenses or expenses already incurred, within eight weeks of receipt of this report Any secured
crechitor may make a simitar apphcation to Court within the same time hmit

‘A creditor's guide to Administrators’ Fees can be found on our website
hitp /fwww resolvegroupuk com/adminustrators pdf Should you wish to receive a hard copy of

this document please contact my office
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JOINT ADMINISTRATORS’ PROPOSALS

Pursuant to Paragraph 49 of Schedule B1 of the Act, enclosed with this report at Appendix Vi are
my proposals for achieving the purpose of the Administration

CREDITORS' MEETING

It 1s the intention of the Administrators to hold the initial creditors’ meeting pursuant to Paragraph
51 of Schedule Bt of the Act through correspondence in accordance with Paragraph 58 of
Schedule B1 of the Act

| have enclosed Form 2 25B notice of conduct of business by correspondence at Appendix Vil

Form 2 25B, together with the attached proof of debt form at Appendix VIli, should be returned to
my office no later than 12 noon on 28 May 2012

This meeting by correspondence 1s to consider and approve (or otherwise) the Administrators’
proposals Creditors may cause me to summon an actual creditors meeting provided that

1141 At least ten per cent of the creditors, measured against the Company’s total debts,
request a meeting, and

11 4 2 The request 1s made on Form 2 21B (available upon request) and made within eight
business days of the date of this document it must also include a list of the creditors
concurring with the request, showing the amounts of ther respective debts, and
confirmation of concurrence

Please note these rules dictate that the expense of summoning and holding the meeting shall be
paid by the creditor(s), in advance of the meeting, although the meeting may resolve that the
costs are refundable to the creditor(s) who requisition the meeting, provided there are sufficient
funds to do so

JOINT ADMINISTRATORS' INVESTIGATIONS

Under insolvency legislation, | have a duty to consider the conduct of those who have been
directors of the Company at any tme three years preceding the Administration | am also
required to consider whether any civil proceedings should be taken Please advise me If there are

any matters which you believe | should be made aware of when considering the drrectors’
conduct

Please note that this request for information forms part of my normat investigation proceedings
and does not imply any wrong dotng

END OF THE ADMINISTRATION
The options available to exit the Administration are
{a)  Petition the Court to have the Company compulsorily wound up

{b) File the necessary documentation to have the Company placed into Creditors’ Voluntary
Liquidation

(¢}  Call a meeting of creditors to place the Company into a Company Voluntary Arrangement
{(d)  Return control of the Company to its directors, or

{e) Apply to have the Company dissolved {1 e struck off at Companies House)

As there 1s likely to be sufficient property of the Company to enable a distnbution to unsecured

creditors, It 1s appropriate for the matter to proceed to Liqguidation It 1s therefore proposed that as
soon as reasonably practicable, the expenses of the Admimstration should be discharged, and the
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Company placed into Creditors’ Voluntary Liquidation with the Jomnt Administrators being
appointed Joint Liguidators

Enclosed with this report are the Administrators’ Proposals, which include at proposai (b) that the
Joint Admirustrators be the proposed Joint Liquidaters of the Company

Please note that under Paragraph 83(7)(a) of Schedule B1 of the Insolvency Act 1986 and Rule
2 117A{2)}(b) creditors may nominate different Liquidators, but in the absence of such nomination
the Joint Administrators would become the Liquidators Any alternative nomination for proposed
Liquidator will need to be received before the proposals are approved

OTHER MATTERS

Should any creditor have any information concerning the Company's affarrs which they would like
to bring to my attention, please do so in writing to Rebecca Withington of this office

Yours farthfully
For and on behalf of
Key Catering Plc

o

Simon Harris
Joint Administrator

For enquuiries regarding this correspondence please contact

Contact name  Rebecca Withington
Phone number 020 3372 2804

Email

rebecca withington@resolvegroupuk com

The affars business and property of the Commpany are being managed by the yoint adminustrators

Partners and $taff actng as admmisiyators admunistrabve receivers of SUPBASONS 2ct as agents of the company aver which they are appointed at all imes and without personal habiity
Cameron Gunn Mark Supperstone and Semon Harms are censed i the Untad Kingdom by the Insbtute of Chartered Accountants in England and Wales

ReSolve Pariners LLF is reguiated by the Institute of Chartered Accountanis in Engiand and Wales for a ranga of investment busmess actwites
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SUMMARY OF STATUTORY INFORMATION

Company name
Company number
Date of incarporation

Trading address

Registered office

Principal activity
Appointment details
Date of appomntment
Appointment made by
Court address

Court reference

Key Catering Plc
01235023
25 November 1975

Thames House, Eastbury Road
London Industrial Estate
Beckton

London

E6 6GP

Urut 1, Fairfield Park Industrial Estate (UNDER OFFER)
Fairfield Road

Halesowen

West Midlands

B62 8JL

4 Manson Place {SOLD)
Kelvin Industnal Estate
East Kilbride

South Lanarkshire

G75 0QW

Phoenix Park
Green Lane
Heywood
Lancashire
OL10 2JG

Unit L1, Hazeiton Interchange (LEASE SURRENDERED)
Lakesmere Road

Horndern

Hampshire

PO8 6JU

Clo ReSolve Partners LLP

One America Square

Crosswall

London

EC3N 2LB

Whoiesale and distnibution of disposable catering supplies

20 March 2012
Qualifying floating charge holder

High Courts of Justice, Chancery Division, London

2549 of 2012

APPENDIX 1
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Administrators appomnted Cameron Gunn Insolvency Practitioner Number 9362

Mark Supperstone Insolvency Practitioner Number 9734

Simon Harns Insolvency Practitioner Number 11372

Paragraph 100(2) statement

Directors

Current Directors,

Company secretary

Name of Sharehoider
Key Catering Holdings Ltd

Charges

Charge holder
AlB Group (UK) Plc
AIB Group {(UK) Plc
AIB Group (UK} Plc
AiB Group (UK) Plc
AIB Group (UK) Plc

Centric SPV 1 Limited

Any act required or authorised under any enactment to be done by an
administrator may be done by any or all of the Administrators acting jontly
or alone

Beverley Stacey
James Stacey
Jean Stacey
Karen Stacey
Michael Stacey
Raymond Stacey
Sandra Stacey

Raymond Stacey

Number of Shares Total Value Shareholding %
50,000 £50,000 100

Charge type Date created Date registered
Fixed and floating 23 August 2006 26 August 2006
Fixed and floating 23 August 2006 26 August 2006

Fixed and floating 23 August 2006 26 August 2006

Fixed and floating 23 August 2006 26 August 2006

Standard security 26 October 2009 17 February 2010

Composite Guarantee 12 November 2010 17 November 2010

and debenture
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STATEMENT OF AFFAIRS

APPENDIX Ii
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(a)insert name and address
of registered alfice of the
company

{b) Insert date

Form 2,148

Statement of affairs

Mame of Company Company numkbter
Key Catering Plc 01235023
In the High Caurt of Justice, Chancery Court Case Mumber
Duwision, Comparies Court
2549 of 2012
{full name of caurt)

Statement as to the affairs of (a) Key Catering Plc

on the (b) 20 March 2012, the date that the company entered admirnistration

Statement of Truth

| balleve that the facts stated in this statement of affairs are a full, true and
complete statement of the affars of the above named company as at
(b) 20 March 2012 the date that the company entered administration

Full name RI\"W«G‘N\) Tan el SraceM
Signed R‘"Y?«ﬁx,\ e

{/ \J
Dated [ ‘ ‘(’ PR I 3

W0 Form 2 RIS Hement oo Arnsy




INSOLVENCY ACTE Y86

DIRECTORS STATEMENT OF A\FFAIRS

A - Summary of \ssets

Asseats

Assets subject to fixed charge-

Freehold and Long Leasehold buldings
Less Allied Irnish Bank secured loan

Motor van subject to hire purchase
H P Qutstanding

Assets subject to floating charge.

Uncharged assets

Goodwill

Plant and machinery

Office furmture & equipment

Motor vehicles

Stock

Cash at bank

Cash at bank RBS Pension overfunded

Book debts
Bad debts and contra

Siatement discount and rebates (estimated)

Less Cable Finance (invoice discounting)

Estimated toial assets available for preferential creditors

Stonaure

i 'S

40 Form 2 EBOSatement of dEEars)

Date

Book Estimated to
Value Realise
£ £
5,360,000 4,050,000
2,273,486 2,273,486
3,088,516 1,776,514
103,642
74,981
28,661 10,000
0 0
46,876 15,000
9,627 2,000
176,459 85,000
1,500,000 700,000
7.532 7.532
20,914 20,914
1,761,408 830,446
2,214,795 1,200,000
(338,600)
(600,000}
{1.098,714) (1,098,714)
177,481 101,286
1,938,839 931,732
i\;‘ 4 [ rot L




INSOLY ENCY ACT 186

DIRECTORS STATEMENT OF AFFAIRS

Al - Summary of Liabilities

Estimated total assets available for preferential
creditars (carried from page A)

Liabilities
Preferenual creditors - Arrears of wages

Estimated defictency/surplus as regards preferential creditors
Estimated prescribed part of net property where applicable (to carry forward)
Estimated total assets available for floating charge holders

Debts secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Estimated prescribed part of net property where apphcable (brought down}
Total assets available to unsecured creditors

Fixed charge surplus

Tatal assets available to unsecured creditors

Unsecured non-preferential claims (excluding any shortfall to floating charge
holders)

Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall to floating charge holders)

Shortfali to floating charge holders (brought down)
Estimated deficiency/surplus as regards creditors

{ssued and called up capial

Estimated total deficiency/surplus as regards members

Estimated to
realise E

931,732

53,813

877.919

189,346

688,573

0

688,573

189,346

877,919

1,786,514

2,664,433

3,661,507

(997,074)

(997 074)

50 €00

{(1047,074)

Siznature .Z[XQK'Q\,M Date ( O ( \_f‘ Lat o
/A (W) f

23 M) Form 2 11B(Statement of Affairs)
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Key Catenng Plc - In Administration
Report to Members and Creditors
11 May 2012

APPENDIX Il
RECEIPTS AND PAYMENTS ACCOUNT

SUMMARY OF ADMINISTRATORS' RECEIPTS AND PAYMENTS
FROM 20 MARCH (DATE OF APPOINTMENT) TO 11 MAY 2012

Diractors’ Receipts/
statament of payments to
affairs (£) date (£}
]
FIXED CHARGE RECEIPTS i
Freehold lLand & Property 4,050,000 00 i 520,000 00
Bock Debts 1,200,000 00 { 225,166 34
License to occupy fees - : 20,000 00
Trading Name - 1,000 00
5,250,000 00 | 767,166 34
FIXED CHARGE PAYMENTS
Secured creditor distnbution - AlB Group (UK) Plc 520,000 00
Secured creditor distnbution - Cable Finance 207,000 00
727,000 00
Balance (receipts less payments) 40,166 34
Directors'| Receipts/
statement ofi payments to
affairs (£)! date (£)
L]
FLOATING CHARGE RECEIPTS :
Contnibution to trading - 27,000 00
Deposit on sale -, 50,000 00
Sale of business 102,000 ool 350,000 00
Stock 700,000 00§ -
Cash at bank 7,532 Q01 2,635 85
RBS Pension 20,914 00} -
Post appointment sales - 31,018 45
Third party funds - 860 29
830,446.00 | 461,514 59
FLOATING CHARGE PAYMENTS
Advertising 566 95
PAYE/NIC 16,138 50
Re-Direction of mail 108 80
Travel 40 00
Rents 6,207 16
Bank chames 20 00
Vehicle nunming costs 120 00
Wages and salanes 48,562 56
71,763 97
Balance (receipts less payments) 429,916 96
Made up as follows
Debtors Escrow Account 19,119 45
Fixed Account 129,200 00
Floating Account 391,700 96
Fixed Charge VAT Payable (108,000 00)
VAT Payable (3,509 44)
VAT Recevable 1,405 99
Total 429,916 96

Simon Harns
Joint Admunistrator
11 May 2012
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11 May 2012
APPENDIX iV
TRADING STATEMENT
TRADING STATEMENT
FROM 20 MARCH TO 2 APRIL 2012
Recaipts/ Estimated Final
Payments Future Receipts /
to date Payments Paymants
RECEIPTS £ £ £
Sales 31,018 45 102,754 96 133,773 #1
Contnbution to Trading 27,000 00 (27,000 00) -
58,018 45 75,754 96 133,773 41
PAYMENTS
Overheads - 45,000 00 45,000 00
Wages and salanes 48,562 56 - 5,326 56 43,236 00
Employers NI 9,018 23 - 9,018 23
PAYE 7,120 27 - 7,120 27
Insurance - 4,500 00 4,500 00
Rents 6,207 16 - 6,207 16
Contingency costs 4,500 00 - 4,500 00
VAT payable - 1,213 09 1,213 09
75,408 22 45,386 53 120,794 75
Estimated Trading Profit/(Loss) {17,389 77) 30,368 43 12,978 66

Simon Harris
Joint Administrator
11 May 2012



Key Catenng Plc — In Admimistration
Report to Members and Creditors
11 May 2012

APPENDIX V

JOINT ADMINISTRATORS' TIME COST SUMMARY

Office Holder Remuneration

Case Name Key Catering Plc

Court High Courts of Justice, Chancery Division, London
Court reference 2549 of 2012

Office Holder Cameron Gunn - 1P Number 9362

Mark Supperstone - IP Number 9734
Symon Harris — I[P Number 11372

All of whom are licensed by the Insttute of Chartered
Accountants in England and Wales

Firm ReSolve Partners LLP
Address One America Square
Crosswall
Londan
EC3N 2LB
Type of Appaintment Administration
Date of Appointment 20 March 2012
1 Qverview of Case
11  Appointment
The Joint Administrators were appointed to the Company on 20 March 2012 following the fihng of
application being made to the High Courts of Justice, Chancery Division by the qualifying floating
charge holder
12 Strategy
Please see main body of the report
13 Staffing
Staff have been used on the assignment based upon previous knowledge and experience
14 Existing fee arrangements
There have been no resolutions to date
15 Anticipated return to creditors

Please see main body of the report
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22

3.1

32

Explanation of office-holder’s charging and disbursement recavery poiicies
Time recording

Time properly incurred on cases 1s charged to the assignment at the hourly rate prevailing at the
time The current hourly charge out rates covering the whole period are outhned betow

E
Licensed Insolvency Practitioner 435
Partner 375
Director 345
Senior Manager 325
Manager 305
Assistant Manager 275
Senior Administrator 225
Administrator 160
Junior Admimstrator 125

Secretanal and support staff are not charged to the cases concerned, being accounted for as an
overhead of ReSalve Partners LLP

Disbursements recovery
Separate charges are made in respect of directly attributable expenses (Category 1 disbursements)
such as traveliing, postage, photocopying, statutory advertising and other exnenses made on behalf

of the assignment Details of such disbursements are included tater in this report

Indirect charges {Category 2 disbursements) are charged as follows

. Photocopying 20 pence per sheet

s  Faxes/telephone/room tire  £150 per annum

« Postage Typical 1%2™ class postage rates at the date of postage
. Mileage 40 pence per mile

Description of work carried out

Section four of this appendix outhines the time costs to date in refation to activities undertaken
during this matter These matters can be summarsed as

Pre-appointment
The following activities have been undertaken

Letter of engagement agreed and signed
Attendance at various meetings with management
Cash flow and debtor monitoring

Obtaining consent from the secured creditors
Meetings with secured creditors

Preparation of sale documentation

Statutory duties

Dealing with statutory issues required under the insolvency Act 1986 and the Statements of
Insolvency Practice, including reporting to members, creditors employees and other stakeholders
and filing documents with the Registrar of Companies
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3.5

3.6

37

Administration and planning
The following activities have been undertaken

Setting up case files

Reviewing available information to determine approprate strategies
Setting up and maintaining bank accounts and other cashier activities
Marketing of the business and assets

Preparing trading documentation, and

Managing a brief administration penod

* & @ ¢ & @

Investigations

Time spent in completing my statutory investigations into the Company's and the affarrs of their
directors prior to the Administration

Realisation of assets

Please see the main body of the report for details of the assets realised

Trading

Please see the main body of the report for details of the trading activities undertaken
Creditors

The time spent includes the following matters

Recording and maintaining the hsts of creditors
Dealing with employee related matters

Dealing with retenfion of title claims

Recording creditor claims

Dealing with creditor quertes, and

Reviewing and evaluating creditor claims

* o & & & 0

Time and charge out summary

Pre appointment

To date a total of 54 hours have been spent for the period 26 February to 20 March 2012 (the date
of appointment) at an average charge out rate of £510 09 bringing the lotal pre appomntment costs
to £27,545 Q0

A summary table 1s shown below.

Insalency Other Semor  Assistants & Average
Tashk Practicioner Manager Professicnals  Support Staff  Total hours Total cost (£}  hourly rata (E)
Pra Appointment Adwsory 44 50 9 50 26 BO - 54 00 27,545 00 510 09
Total hours 44 50 9 50 26 8¢ - 54 00 27,545 00 510 09
Total fees clalmed 18,427 50 3,087 50 6,030 00 - 27,545 00

The above costs exclude VAT
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Post appointment

To date a total of 1,052 10 hours have been spent for the period 20 March to 1 May 2012 at an
average charge out rate of £256 54 bringing the total costs lo date to £269,909 00

A summary tabte 1s shown below

Avarage
Insolvency Cther Senior  Assistants & Total cost  hourly rate
Task Practicioner Managar Professionals Support Staff Total hours (E) (£)
Administration and Planning 8 80 210 41 80 270 5510 13,493 00 244 88
Creditars 31 00 3¢ 3770 43 90 11570 26,483 50 228 90
Realisation of Assots 47 00 46 50 3580 - 129 30 41,802 50 32330
Invastigations - - - 150 150 187 50 12500
Trading 146 00 - 426 10 - 57210 182,979 00 31984
Statufory 150 152 70 2170 250 176 40 4,963 50 2782
Total hours 234 30 204 40 562 80O 50 60 1,052 10 269,909 00 256 54
Total foes claimed 97,780 50 61,085 00 104,718 50 6,325 00 269,909 90

The above costs exclude VAT

Disbursements

Detalls of the Category one and two disbursements are as follows

Category 1 dishursements

Description £
Travel 2,400 64
Courts advertising 391 95
Subsistence 907 29
Insolv Technologies 110 00
Accommodation 1,706 16
Swearing 500
General expenses 637 04
Company searches 8 00
6,166 08

The above costs exclude VAT

Category 2 disbursements

Descnption £
Prninting, postage & stationery 696 07
Annual fee 150 00

846 07
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APPENDIX VI
JOINT ADMINISTRATORS' PROPOSALS

Statement of Joint Administrators’ Proposals pursuant to Paragraph 49 of Schedule B1 of the
Insolvency Act 1986

In accordance with Paragraph 48 of Schedule B1 of the Insolvency Act 1986 (the Act) and The Insolvency
Rules 1986 (the Rules), Cameron Gunn, Mark Supperstone and Simon Harns, the Joint Administrators
(Jont Administrators) of Key Catering Plc (the Company), make the following Proposals for achieving the
purpose of the Administration

These Proposals and the attached report to creditors together set out the information required by and to
discharge the Joint Administrators’ duty pursuant to Paragraph 49 of Schedule B1 of the Act and Rule
2 33 of the Rules

Proposals
The Joint Admirustrators propose that

(a} They continue to manage the busmness, affairs and property of the Company n arder o
achieve the purpose of the Administration such that

0] they dispose of the Company's ownership of such assets at such time(s) on such
terms as they consider expedient

(n) they investigate and, If appropriate, pursue any claims that the Company may have
against any person, firm or company whether 1n contract or otherwise, including any
officer or former officer of the Company or any person, frm or company which
supphies or has supplied goods or services to the Company, and

(i) in addition, they do all such things and generally exercise all therr powers as Joint
Administrators as in therr discretion they consider desirable or expedient In order to
achieve the purpose of the Adminustration or protect and preserve the assets of the
Company or maximise the realisations of those assets, or of any purpose ncidental to
these Proposals

(b) In the event that the Jont Administrators are of the view that it 1s appropriate for the
Company to move from Adminustration into Liquidation, whether compulsory or voluntary,
the Joint Administrators be authorised to take steps to place the Company into whichever
Liquidation process they deem appropnate In eiher circumstance, it 1s proposed that the
Joint Administrators take the appointment as Jont Liguidators of the Company In relation
to moving into Creditors’ Voluntary Liquidation, and in accordance with Paragraph 83(7)
and Rule 2 117 (3), creditors may nominate a different person as the proposed Liquidator,
provided that the nomination is made after the receipt of the Proposals and before 12 noon
on 21 May 2012

(c) If the Joint Administrators consider that there will be no distribution to unsecured creditors
and if they also consider that an exit from the Admimistrahon into Compulsory Liquidation 1s
not appropnate, or the Joint Administrators apply to court to seek consent to distnbute to
ihe unsecured creditors and following the distribution, then the Joint Administrators be
authonsed to take the necessary procedural steps to bring about the end of the
Administration and move the Company into dissolution pursuant to Paragraph 84 of
Schedule B1 to the Act

(d) The Admiristration shall continue (subject to the statutory provisions relating to automatic
termination) untii the realisabie assets of the Company have been realised and all habihities
incurred during the Administration have been discharged or until such a time as deemed
appropriate by the Joint Administrators At this stage the Company shall be dissolved or
placed nto Liguidation as outhned above If necessary, the Joint Administrators will
propose to seek an extension of ther appointment as Joint Administrators from the
creditors and/or the Court pursuant to Paragraph 76 of Schedule B1 of the Act

(e) Upon the Company either proceeding into Creditors Voluntary Liguidation or dissolution as
set out above, the Joint Administrators' discharge from hability, pursuant to Paragraph 98 of
Schedule B1 shall take effect 14 days foliowing either the Company entenng into
Liquidation or filing the notice of moving from Administration to dissolution
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(9)

(h)

)]

The Joint Administrators are at hberty to incur and pay such costs and expenses, Including
professional fees, as considered to be incidental to the achievement of the purpose of the
Administration or for the purposes set out herein or to the Administrators’ statutory duties
In addition, the Joint Administrators are to be remunerated by reference to tme properly
spent both for thewr services as Joint Administrators and also for their staff in attending to
the matters ansing in the Administration of the Company, charged at the charge out rates
prevailing at the time the work 1s undertaken Such remuneration to be drawn from tme {0
tme, subject to available funds

ReSolve Partners LLP shall be authorised to discharge ther outstanding costs and
expenses relatng to the pre appointment period (as detaied earlier 1 this report) as an
expense of the Administration to be paid out of the assets of the Company as and when
funds permit

The Joint Administrators are at liberty to recharge disbursements as detailed i the
Creditor's Guide to Administrators' Fees Shared and allocated costs are to be charged as
follows

» Photocopying 20 pence per sheet

e Faxes/telephone/room hire  £150 per annum

« Postage Typical 1512 class postage rates at the date of postage
¢ Mieage 40 pence per mile

The Joint Administrators are at liberty to pay costs and remuneration in relation to
Propasais (f), (g) and (h) above when funds beccme available

The Joint Administrators shall consult with the creditors’ committee, f formed, at
appropriate intervals concerning the conduct of the Administration and the implementation
and development of these Proposals and where they consider it expedient to obtain the
sanction of that committee on behalf of the creditors of the Company (and without further
reference to them) to any proposed action on the part of the Joint Administrators

e

Simon Harns

Joint Administrator
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Rule 2 48

APPENDIX Vil

Form 2.25B

Notice of conduct of business by correspondence

Name of Company
Key Catering Plc

Company number
01235023

Court name

Court case number

High Courts of Justice, Chancery Lane 2549 of 2012

(full name of court)

{(a) Insert full name(s) Natice is hereby given by Mark Supperstone, Cameron Gunn and Simon Harnis

and address(es) of
administrator(s)

{b) Insert fuli name
and address of
registered office of the
company

of ReSolve Partners LLP
One America Square
Crosswall

London EC3N 2LB

To the creditors of Key Catering Plc
C/o ReSolve Partners LLP

One America Square

Crosswall

London EC3N 2LB

That, pursuant to paragraph 58 of Scheduie B1 to the Insolvency Act 1986,
enclosed are (c) five resciutions for your consideration Please indicate below
whether you are in favour or agamst each resolution

(¢} Insert number of
resolutions enclosed

This form must be received it ReSolve Partners LLP, One Amenca Square,
Crosswall, London, EC3N 2LB
(d) Insert address to
which form s to be
delivered

By 12 00 hours on (e) 28 May 2012 in order to be counted It must be
accompanied by details in writing of your clam unless those detals have
already been submitted for the purpose of a meeting of creditors Failure to do
(e) Insert closing date 50 will tead to your vote(s) being disregarded
Repeat as necessary
for the number of
resolutions attached

Resolution (1)

For the acceptance of the Joint Admmistrators I am *in favour / against
proposals/ proposals as outlined in paragraphs

(a) to (e} and {j) of the proposals

Resolution (2)
For the acceptance of the Joint Adrmimistrators I am "in favour / against

proposals reiating to remuneration and disbursements
as outlined in paragraphs (f), (h) and (1) of the proposals

Resolubion {3)

For the acceptance of the Joint Administrators f am " favour f against
proposals relating to pre-appointment costs and

expenses outhned m paragraph (g) and (1) of the

proposals
CONTINUED OVERLEAF

Resolution (4)

That upon the Company either proceeding into i am "in favour / aganst
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creditors voluntary hquidation or dissclution, the

Joint Administrators discharge from lability,

pursuant to paragraph 98 of schedule B1 of the Act
shall take effect 14 days following either the Company
entenng into iquidation or fihng the notice of

moving from administration to disselution

Resolution (5)

if you wish to appoint a member of the creditors
committee, please complete the following

For the Appointment of

{name of individual}

of

{company/organisation name)

representing

{name of creditor)

as a member of the creditors committee

1 am *In favour/ against

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM

Name of creditor

Signature of creditor

(If signing on behalf of a creditor, state capacitye g

Director/solicitor)

If you require any further details or clanfication prior to returning your votes,

please contact me at the address above

Signed %

Joint Administrator

Dated 11 May 2012
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APPENDIX VIII

Proof of Debt — General Form

KEY CATERING PLC - (IN ADMINISTRATION)

Date of administration 20 March 2012

Name of creditor (If a company piease also give
company registration number)

Address of creditor for correspondence

Total amount of claim, including any Value Added Tax
and autstanding uncapitalised interest as at the date
the company went into administraticn

Details of any documents by reference to which the
debt can be substantiated (Note There s no need to
attach them now but the administrator may call for any
document or evidence to substantiate the claim at his
discretion as may the chairman or convenor of any
mesting)

#f amount in 3 above includes outstanding
uncapitahsed interest please state amount

Particulars of how and when debt incurred
{if you need more space append a continuation sheet
to this form)

Parhiculars of any secunty held, the value of the
secunty, and the date it was given

Particulars of any reservation of title claimed in respect
of goods supplied to which the clam relates

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

For Administrators’ Use only

Admitted to vote for

Admuitted for dividend for

£

£

Date

Date

Administratar

Admunistrator




