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1.1

1.2

13

1.4

Introduction

We, lan James Gould and Brian James Hamblin of PKF (UK) LLP ("PKF"), were appointed
Joint Administrators of Stafford Rubber Company Limited {*the Company”) by the High Court

of Justice, Chancery Division, Companies Court, case number 8065 of 2009 on 27 January
2009.

These proposals are prepared pursuant to Schedule B1, Paragraph 49 of the Insolvency Act
1986 ("the Act”) and Rule 2.33 of the Insolvency Rules 1986 (“the Rules”).

Form 2.17B (Notice of Administrators’ proposals) is attached at Appendix J together with a
Notice of the creditors” meeting (attached at Appendix F) to be held at 10.30am on Meonday 6
April 2009 at The Ramada Birmingham North-Cannock, Watling Street, Cannock,
Staffordshire, WS11 0DQ. Forms of special and general proxy for use at the meeting are
also attached to this report, at Appendix G.

We anticipate that unsecured creditors will receive a return.

20 March 2009 Introduction 1
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2.1

22

23

24

25

256

Company information and events leading to
Administration

The Company was incorperated in January 1975, The Company's statutory information is
attached at Appendix A.

At the date of Administration, the Company was owned by 6 current and former directors,
and, their partners. The Company was controlled on a day to day basis by a management
team consisting of:

. Mr Steven Wayne Huckfield — Managing Director

. Mr David John Langdell — Production Director

. Mr Hugh Alan Challinor — Finance Director

*  Mr Craig Robert Lucas - Commercial Director

. Mr Terrence Kenneth Rollason — Quality and Systems Director

Business history

The Company was a supplier of Sound Absorbing and Sealing Solutions to the Automotive

Sector. 1is range of products included:
= Polyethelyne
+ Polyurethane (Polyether and Polyester) Acoustic and sealing
e Neoprene/EPDM's / Rubber
» Shoddy Felts
« Anti squeak tapes
. Agoustic fibre
« PUR and Rubber Mouldings

The Company's autormotive OEM (original equipment manufacturers) customer base had
included Jaguar Land Rover, Aston Martin, Ford, and BMW (with Jaguar Land Rover
comprising of over 50% the business) whilst the first and second tier automotive customers
had included the likes of TI Automotive, Visiocorp and Birkbys Plastics.

The Company undertook all trading activities from premises based in Cannock,
Staffordshire,

20 March 2009 Company information and events leading to Administration 2
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27

2.8

29

210

211

2.12

2.13

2.14

T 215

The draft statutory accounts to 31 January 2008 indicated that the Company lost circa
£100,000 in the year compared to a loss of £206,000 for 2007. An estimate for the year to 31
January 2009 suggests the loss for the year will be £89,000.

No proper management accounts have been undertaken since July 2008 following a change
lo the computer system and software used by the company.

The Company experienced cash flow difficulties towards the end of 2008 and in January
2009 reported a significant reduction in anticipated turnover and volumes of sales with
customers. The directors attributed this reduction to the global downturn in the automotive
industry. As a result, the Company approached a number of parties including Jaguar Land
Rover (its largest customer) with a2 view to obtaining funding support.

Foliowing discussions with GE Commercial Finance ("GE") who provided invoice discounting
to the Company, a recommendation was made that the directors shouid take advice from
PKF. We reviewed the cashflow projections for February 2009 and it was apparent that the
cash flow requirement wouid be higher than originally anticipated.

Without sufficient funding in place the board of directors formed the opinion that the
Company was unable to continue trading and instructed PKF to assist in placing the
Company into Administration

We were duly appointed on 27 January 2009,

For the purposes of Paragraph 100 of Schedule B1 of the Act, we confirm that as Joint
Administrators, we are authorised to carry out all functions, duties and powers by each of us,
jointly and severally.

Pursuant to Paragraph 3(1) of Schedule B1 of the Act, we are required to perform our
functions with the objective of:

a. rescuing the Company as a going concern, or

b. achieving a better result for the Company's creditors as a whole than would be
likely if the Company were wound up {without first being in Administration), or

¢. realising property in order to make a distribution to one or more secured or
preferential creditors.

The strategy adopted by us with a view to achieving one or more of the objectives referred to
above is discussed in Section 3 of these proposals.

20 March 2002 Company information and events leading to Administration 3
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3.1

3.1.1

3.2

3.21

3.2.2

323

324

325

3.26

Administration strategy, trading on and sale of
assets

Administration strategy

Having met with the Company prior to our appointment, we considered that the most tikely
strategy to yield the best return to all creditors would be to continue trading in the short term,
whilst seeking a buyer for the business and trade assets.

Having sought and (later) agreed a source of funding for the Administration trading period
with Jaguar Land Rover, we aliowed the Company to trade whilst seeking a buyer.

Immediately following our appointment a review of the company's position was underiaken,
in particular the company's order book and cverheads. It was evident that the levels of
customer orders did not justify retaining all of the workforce. As a consequence, 63
employees were made redundant as the company was no longer able to make payments o
them for services rendered under its centact of employment with them.

The administration trading results are discussed in Section 4.4. The production requirements
and employee requirements were constantly reviewed during the Administration trading
period to ensure that the decision to allow the Company to continue to trade was, at all
times, in the best interests of creditors generally.

Sale of the remaining business and trade assets

Given the time scale and cost involved in advertising the Company’s business and trade
assets for sale, we did not consider it appropriate to commence a marketing campaign to sell
the business and assets of the Company.

We were also aware that any interested party would need to be able to satisfy all aspects of
the Company’s customers' requirements.

Despite this, we received enquiries from 27 parties who advised of their interest in the
Company’s business and/or trade assets. All interested parties were asked to sign a
confidentiality deed.

After meeling with and providing information to a number of these parties, only two offers

were received for the Company's business and trade assets.

Having consulted our agents, we accepted an offer for the Company's business and trade
assets (subject to contract) from Avon Engineered Rubber Limited (*AER").

The sale of the Company's business and trade assets was completed on 18 February 2008
but, was effective from 16 February 2009, for 2 total consideration of £156,876.

20 March 2009 Administration strategy, trading on and sale of assets 4
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3.3

3.31

332

3.3.3

334

335

Post Administration activities
The decision to continue to trade the business is discussed in detail above.
At the date of administration the Company had 89 employees.

Given the strategy adopted and the need to reduce costs during the administration, some 63
employees were made redundant immediately following our appointment. 1 further employee
resigned in the following weeks leaving 25 individuals in employment with the Company at
the date of the sale of the business to AER.

Attached at Appendix B is our receipts and payments account which includes our trading
account.

Attached Appendix C is an estimated outcome statement which shows that once all trading
matters have been finalised, we consider that a trading surplus in the order of £65,000 will
have been achieved.
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4.1
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4.2
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4.2.4
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4.2.6

4.3

4.31

4.3.2

4.4

441
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Assets of the Company
Statement of affairs

A statement of the Company’s affairs has been requested from the directors of the Company
but tc date this has not been received. The directors have been granted an extension and
we anticipate that it will be available for the meeting of creditors to be held on 6 April 2009.

Book debts

The Company's books and records received at the date of our appointment indicated that
there were trade debts due to the Company of approximately £731,000.

The Company operated an invoice discounting agreement ("IDA") with GE Commercial
Finance Limited ("GE") the validity of which has been confirmed by our legal advisors.

Since the date of our appointment, we have recovered £679,817 in relation to pre-
administration debtors,

At the date of our appointment, GE were owed the sum £547,290 and, in accordance with
the IDA, GE have raised additional charges of some £45,801 as a result of the Company's

failure.
GE have recovered all of the amounts due to them from the above debtor receipts.

Any surplus funds recovered from book debts over and above the amounts repaid to GE will
be treated as floating charge realisations.

Sale of trade and trade assets

Following our appointment, we instructed Messrs. GVA Grimleys Limited (“Grimleys”) to
undertake an inventory and valuation of the Company's chattel assets. Grimleys
recommended acceptance of the offer from AER prior to completion of sate.

As discussed above in Section 3, a sale of the Company’s business and trade assets was
completed on 18 February 2009. The amounts received in conhection with this sale have
been treated as floating charge realisations.

Post administration trading

Since the date of our appointment and pricr to the sale of the Company’'s business to AER,
we continued to trade the business on a reduced scale whilst seeking a buyer and assisting
customers with their production requirements.

After accounting for the associated trading costs, we anticipate that a trading surplus of
some £65,000 will have been generated.
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4.5 Other assets

4.5.1 All funds received have been placed in interest bearing bank accounts. To date, bank

interest in the sum of £57 has been received.

452 We are not aware of any other assets that have not been referred to elsewhere in this report.
However, this will be reviewed on receipt of the directors' statement of affairs.

20 March 2009 Assets of the Company 7
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5.1

511

517

5.2

521

Liabilities of the Company
Secured creditors

The details of all registered charges can be found in the statutory information attached at
Appendix A.

GE holds a debenture conferring fixed and floating charges over the all of the assets of the
Company. In addition GE are also afforded security under the terms of an IDA.

OQur lega! advisors have advised us that the security afforded to GE by the debenture and the
IDA is valid. '

The effect of the above security affords GE the following priority over other creditors of the
Company with regard to the following realisations (this list is not deemed to be exhaustive
and is included for ease of reference):

+ first call on book debt realisations under the terms of the IDA,

+ first call on floating charge realisations (subject to the provisions of the
Insolvency Act 1986),

» first call on fixed charge realisations.

As advised in Section 4 above, GE has been repaid in full during the period of

Administration.

Advantage Transitions Bridge Fund Limited ("ATB") holds a debenture conferring fixed and
floating charges over all of the assets of the Company. However, ATB have confirmed they
are not a creditor of the Company.

On 20 January 2007, the Company granted Barclays Bank plc ('Barclays”) a chattels
mortgage over all encumbered plant and machinery. Our legal advisors have confirmed that
the chattels mortgage is valid.

The assets subject to the chattels mortgage in favour of Barclays were sold to AER as part
of the transfer of the business and trade assets. The sum of £25,868 has been allocated to
the realisation of these assets which has resulted in Barclays being repaid in full.

Prescribed part

Section 176A of the Act requires us to set aside a prescribed amount of the Company’s “net
property” towards the satisfaction of unsecured debts. Net praperty is the amount of property
that would otherwise be available for satisfaction of holders of debentures secured by, or
holders of, any floating charge created by the Company after 15 September 2003.
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522

5.3

531

532

533

534

54

5.4.1

542

We do not anticipate receiving any claims from the holders of any floating charge and as a
result there is currently no requirement for a prescribed part calculation.

Employee claims

At the date of appointment the Company employed some 88 individuals. During the course

of the Administration and prior to the sale of the business and trade assets to AER, 63
individuals were made redundant.

The contracts of employment for the individuals employed by the Company at the date of the
transfer to AER, were transferred to AER and as a resuit, these individuals no longer have
ctaims against the Ccmpany.

The claims of the Company's employees who were not transferred are estimated as follows:

Total
£

Preferential creditor claims
Arrears of wages 35,630
Arrears of holiday pay 5,000
44,630

Unsecured creditor claims
Redundancy claims 195,000
Pay in lieu of notice claims* 140,000
335,000

*The unsecured creditor claims above are, of course, Subject to mitigation.

We anticipate that the preferential creditors of the Company will be paid in full from the
proceeds recovered in the Administration.

Reservation of title

Since the date of our appointment, we have received a number of reservation of title claims
from creditors of the Company.

All claims are under review and the relevant creditors will be notified accordingly.

20 March 2009 Liabilities of the Company 9
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5.5

5.51

552

553

554

5.8.5

Unsecured creditors

The Company's estimated liabilities to unsecured creditors are as follows:

Pension Fund Loan - 29,100
Shortfall to finance creditors 41,201
Directors Loan account 7,000
Trade and expense creditors 517,129
HM Revenue & Customs - PAYE/NI 48,633
HM Revenue & Customs - VAT 143,317

Employee claims for redundancy and lieu of notice 335,000

1,121,380

Attached at Appendix K is a list of the Company’s creditors pursuant to Rule 2.33(2) of the
Rules.

Attached as Appendix C is an estimated outcome statement for the Administration as a
whole. This statement shows that, based on current information, unsecured creditors will
receive a return of some 5 pence in the pound.

The timing of any return is mainly dependent on the further realisations predicted as being
available from book debt realisations.

For the purposes of this report only, we have not estimated the value of any claims that may
be due to those employees who were made redundant for failure to consult (the Protective
Award). In the event that any claims are received this too may have a significant bearing on
the outcome to unsecured creditors. ‘

20 March 2009 Liabilities of the Company 10
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6.2

6.2.1

6.2.2

6.3

6.3.1

6.3.2

6.3.3

Receipts & payments, estimated outcome and
costs of Administration

Receipts and payments account

Attached at Appendix B is a receipts and payments account to 19 March 2009 showing a
balance in hand of £333,708,

The receipts and payments account also incorporates our trading account which shows a
current trading surplus of £138,847. As discussed earlier in this report, once we have
finalised ali trading matters, we anticipate that the final trading surpius will be approximately
£65,000.

Estimated outcome statement

Attached at Appendix C is an estimated outcome statement for the Administration as a whole
and includes our estimates for costs applicable to the Administration and the final predicted

trading outcome,
We anticipate that there will be funds available to unsecured creditors.
Costs of Administration

Our post appointment time costs to 13 March 2008 are some £86,690 representing 529.91
hours at an average hourly rate of £163.60. No fees have yet been drawn in respect of these
amounts and approval for the basis of our remuneration will be sought from unsecured

creditors.

We enclose as Appendix D full details of the Administrators' time costs in this matter up to
13 March 2009, in accordance with Statement of Insolvency Practice No 9. These amounts
are derived by reference to PKF (UK) LLP’s normal rates for time properly given by us and
our staff in attending to matters arising in the Administration. Where members of staff have
been employed on the Administration they have been so based on their experience and
abilities in dealing with a case of this nature. Where appropriate, certain staff have dealt with
a specific area of the Administration due to their specialist skills in that area. We would
advise that PKF {UK) LLP's scale rates increase from time to time over the period of the

administration of each insolvency.

Aftached at Appendix E are details of how to obtain an extract from the Statement of
Insolvency Practice 9, A Creditors' Guide to Administrators’ fees. A summary of the PKF
(UK) LLP’s charge out rates are also attached at Appendix E.

20 March 2009 Receipts & payments, estimated outcome and costs of Administration 11
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6.3.4 We are entitled to receive remuneration for our services as Administrators. As per Rule
2.106(2) of the Rules our remuneration shall be fixed either:

a. as a percentage of the value of the property with which we have to deal; or

b. by reference to the time properly given by the Administrators and their staff in attending
to matters arising in the administration.

6.3.5 We propose to receive remuneration under part (b) of Rule 2.106(2) as above. Any time
costs in excess of the amount of funds available will be written off.

6.36 Disbursements incurred from the date of appointment are listed in the receipts and payments
account attached at Appendix B. We do not propose to charge internal disbursements to the
Administration estate.

20 March 2009 Receipts & payments, estimated outcome and costs of Administration 12




ation DK F

7.1

7.2

7.3

7.4

7.4.1

74.2

7.4.3

7.4.4

7.4.5

Proposed exit route from Administration

Having continued to trade the Company and sold the business and trade assets of the
Company, we consider that, subject to receipt of the directors’ estimated statement of affairs,
we believe we have enhanced the possible return for the Company's creditors as a whole
than would have been likely if the Company had been wound up, without first being in
Administration. In addition, we have realised property in order to make a distribution to one

or more secured or preferential creditors.
We therefore consider that two of the statutory Administration objectives will have been met.

We propose that creditors' voluntary liquidation be considered as the exit route from
administration in accordance with Paragraph 83 of Schedule B1 of the Act.

Administrators discharge

It is standard practice for administrators to seek a discharge from liability for any action taken
by them during the course of an administration, following the termination of the

administration.

Granting our discharge does not prevent any creditor of the Company from applying to Court
{under Paragraph 75 of Schedule B1 to the Insolvency Act 1986} for permission to bring
proceedings against us if any such party believes that our conduct as Joint Administrators
has breached our duties in relation to the Company or has otherwise made us guilty of

misfeasance.
We are not currently aware of any issue that may result in such an application to Court.

For the avoidance of doubt, granting us our discharge prior to the termination of the
Administration does not discharge our ligbility, until the termination is effective.

A resolution seeking our discharge forms part of the Administrators’ Proposals, discussed in

more detail in Section 8.

20 March 2009 Proposed exit route from Administration 13
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8 The Administrators’ proposals and creditors
meeting

8.1 In accordance with Paragraph 49 of Schedule B1 of the Act, we make the following
proposals to the creditors.

82 Approval of these proposals will be considered at a meeting of creditors to be held on 6 April
2009. We propaose that:

(i) the Joint Administrators de all such things and generally exercise all of their powers as
administrators contained in Schedule 1 of the Insolvency Act 1986, as they in their
discretion consider desirable or expedient in order to achieve the purposes of the
administration, to protect and preserve the assets of the Company or maximise the
realisation of those assets or for any purpose incidental to these proposals.

(i)  if thought appropriate, a creditors’ commitiee be formed.
(i the Joint Administrators will, at their sole discretion and a time they see fit, EITHER

« file the necessary returns at Court and with the Registrar of Companies to
place the Company inte creditors voluntary liguidation pursuant to Paragraph
83 of Schedule B1 of the insolvency Act 1986 and that 1an James Gould and
Brian James Hamblin of PKF (UK) LLP (the Joint Administrators) be
appointed Joint Liquidators, or any other person(s) be appointed liquidator{s)
of the Company in accerdance with Paragraph 83(7) of the same,

OR

+ make application to Court to end the Administration pursuant to Paragraph 79
of Schedule B1 of the lnsolvency Act 1986, following which, the Jaint
Administrators request that the Company be compulsorily wound-up and lan
James Gould and Brian James Hambiin (the Joint Administrators) may be
appointed Joint Liquidators, if they so desire.

(iv) the Joint Administrators be discharged from liability in accordance with Paragraph 98
of Schedule B1 of the Insolvency Act 1986, 28 days after filing their final progress
report in the Administration.

(v} the Joint Administrators shall be remunerated on a time cost basis by reference to
their PKF (UK} LLP's normal rates for the time spent by them and their staff in

attending to matters arising in the Administration.

83 Attached at Appendix F is a notice of a meeting of creditors.

20 March 2009 The Administrators’ proposals and creditors meeting 14




Stafford Rubber Company Limited in Administration PKCF

8.4 Atftached at Appendix G is a form of special and general proxy to be used at the creditors’
meeting. Attached at Appendix H is a proof of debt form, alse for creditors’ submission.

20 March 2009 The Administrators’ proposals and creditors meeting 15




o PKF

Stafford Rubber Company Limited in Administration

9 EC Regulation

The EC Regulation does apply to these proceedings as the registered office of the Company

9.1
at the date of Administration was situated at Bellsize Close, Norton Canes, Cannock,
Staffordshire, WS11 9TQ.

92 These proceedings are main proceedings as defined in Article 3 of the EC Regulations.
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10

Conclusions and recommendations

10.1 As discussed earlier in this report, we consider that there will be sufficient funds available to
enable a distribution to unsecured creditors.

10.2 We recommend that the creditors approve our proposals at the forthcoming meeting of
creditors on 6 April 2009.

10.3 In order to be entitied to vote at the meeting, under Rule 2.38 of the Rules, you must give to
us, not later than 12.00 hours on 3 April 2009, details in writing of your claim.

10.4 Creditors should return their compieted proxies and proof of debts to Kaye O'Reilly via fax on
+44 (0)121 609 3322, via e-mail to kaye.o'reilly@uk.pkf.com, or, via post to New Guild
House, 45 Great Charles Street, Queensway, Birmingham B3 2LX.

10.5 Should any creditor require any additional information or have any queries, they should
contact Kaye O'Reilly on + 44 (0)121 609 3242.

lan Gould

For and on behalf of
lan Gould & Brian Hamblin
Joint Administrators
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Appendix A - Statutory information
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- Company number
Date of incorporation
Trading activities
Trading address

Issued share capital

Shareholders

Company directors’
(last five years)

Company secretary
(last five years)

Registered office

Company’s bankers

Registered charges

Statutory Information
01197511

23 January 1975

Manufacturer of other plastic products

Bellsize Close, Norton Canes, Cannock, Staffordshire, WS11 8TQ

Ordinary 5,000
5,000
Jill Bates 250
Maureen Ann Caveney 250
Ann Challinor 250
Hugh Alan Challinor 1000
Andrew John Baies 1000
Executors of Thomas Matthew 2,250
Caveney Deceased
5,000

Name Appointed Resigned
Lorraine Marie Banks 30.05.2008 -
Hugh Alan Challinor Pre 31.12.1990 -
Steven Wayne Huckfield 01.06.2002 -
David John Langgell 01.06.2002 -
Craig Robert Lucas 15.086.2007 -
Terrence Kenneth Rollason 01.06.2002 -
Andrew John Bates Pre 31.12.1990 29.06.2006
Christopher Melvin Stead 03.11.2003 30.09.2005

Name Appointed Resigned
Lorraine Marie Banks 30.05.2008 -
Hugh Alan Challinor Pre 31.12.1990 30.05.2008

At the date of Administration, the Company’s registered office was situated
at Bellsize Close, Norton Canes, Cannock, Staffordshire, WS11 9TQ.

For the purposes of the Administration, the Company’s registered office
was changed to the office of PKF (UK) LLP, New Guild House, 45 Great
Charies Street, Queensway, Birmingham B3 2LX.

The Company's bankers were Barclays Bank Pic. In addition to this, the
Company cperated an invoice discounting agreement with GE Commercial
Finance Limited.

Advantage Transition Bridge Fund Limited hold a debenture conferring
fixed and floating charges over the whole of the Company created 30 June
2005.

Barclays Bank Plc hold a chattels mortgage created 10 January 2007.
GE Capital Commercial Finance Limited hold a composite all assets

guarantee and debenture conferring fixed and floating charges over the
whole of the Company created 22 January 2007.

20 March 2009
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Company’s accountants

The Company's accountants were HW Chartered Accountants &
Registered Auditors, Keepers Lane, The Wergs, Wolverhampton, WV6
8UA.

20 March 2009
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Appendix B - Receipts and payments

account
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Stafford Rubber Company Limited

{In Administration)

Joint Administrators’' Abstract of Receipts & Payments

To 20/03/2009

SofAf £ £
GENERAL FIXED CHARGE
Book Debts 679,816.64
G E Commercial Termination Costs (45,800.52)
G £ Commerciai Finance (547,285.62)
86,726.50
CHATTEL ASSET SECURITY
Piant & Machinery 25,867.77
Barclays Bank Plc (25,867.77)
NiL
ASSET REALISATIONS
Sale of Trade & Trade Assets 131,008.63
Motor Vehicles 400.00
Rent 14,000.00
Bank Interest Gross 55.50
Bank Interest Net of Tax 1.31
Trading Surplus/{Deficit) 138,846.72
284,312.16
COST OF REALISATIONS
Agents/Valuers Fees 4,992.00
Debtor Realisation Assistance 700.00
Legal Fees 10.00
Non-Reclaimable VAT 7,316.08
Rents Payable. 13,333.33
Bank Charges 1,348.62
{27,700.03)
PREFERENTIAL CREDITORS
Employees Wage Arrears 9,630.00
(9,630.00)
333,708.63
REPRESENTED BY
Trade Debtors 47 825.87
VAT Receivable 2618.14
Bank 2 - Debtor Receipts Account 86,190.67
Bank 1 - Current 227,730.71
Holding account 1.31
Trade Creditors (39.80)
VAT Payable (22,124.73)
PAYE & National Insurance (11,652.70)
Wages Control Account 3,399.16
Other payroll Deductions (240.00)
333,708.63
Page 2 of 2 IPS SQL Ver. 5.02 20 March 2009 14:58




Stafford Rubber Company Limited
(In Administration)
Joint Administrators’ Trading Account -

To 20/03/2009
Sof AE £ £
POST APPOINTMENT SALES _
Sales 147,579.98
147,579.98
OTHER INCOME
JLR Trading Cash Flow Assistance 91,077.17
91,077.17
PURCHASES
Purchases (1) 30,598.28
(30,598.28)
- OTHER DIRECT COSTS
Direct Labour 33,502.88
(33,502.88)
TRADING EXPENDITURE
Rents 9,230.76
Carriage 350.00
Ransom Payments 21,077.17
Freight Charges 4,015.06
Skip Hire " 530.00
Repairs & Maintenance 8.26
Sundry Expenses 5.0
Vehicle Running Costs 368.02
Stationery _ 94,67
Postages 30.24
(35,709.27)
TRADING SURPLUS/(DEFICIT) 138,846.72

Page 1 of 2

IPS SQL Ver. 5.02

20 March 2009 14:58
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Stafford Rubber Company Limited

in Administration

Estimated outcome statement at 20 March 2009

Joint administrators’ trading account
Sales
JLR Trading Cash Flow Assistance
Purchases
Labour costs
Other trading expenditure
Surplus

Invoice discounting agreement
Book Debts
GE Commercial Finance - Principal debt

GE Commercial Finance - Termnation charges

Surplus to unencumbered assets

Chattel asset security
Plant and machinery
Barclays Bank Plc

Unencumbered assets
Surplus joint administrators’ trading acceunt
Surlpus from invoice discounting
Sale of trade and trade assets
Motor Vehicles
Rent
Bank interest

Costs of realisation
Office holders fees
Legal fees and disbursements
Agents/Valuers fees and disbursements
Insurance
Rents payable
Estimated costs of distribution/liquidation
Other costs and expenses

Realised Estimated Estimated
H{Paid) future final
to date movements outcome
£ £ £
147 580 - 147 580
91,077 (59,162) 31,915
{30,598) - {30,598)
(33,503) - (33,503)
(35,709) (15,000) (50,709)
138,847 (74,162) 64,685
679,817 50,000 729,817
{547,290) - (547,290)
{45,801) - {45,801)
86,726 50,000 136,726
25,868 - 25,868
{25,868) - {25,868)
138,847 (74,162) 64,685
86,726 50,000 136,726
131,008 - 131,008
400 1,000 1,400
14,000 - 14,000
57 1,000 1,057
371,038 (22,162) 348,876
- {125,000) (125,000)
(10) (44,990) (45,000)
(4,992) (500) (5,492)
- {10,000) (10,000)
(13,333) - (13,333)
- (25,000) (25,000)
(9,364) (10,000) {19,364)
(27,699) {215,490) (243,189)




Stafford Rubber Company Limited
in Administration

Estimated outcome statement at 20 March 2009

Realised Estimated Estimated
l(Paid} future final
to date movements outcome
£ £ £
Preferential creditors
Wage arrears (9,630) (30,000) (39,630)
Holiday pay - (5,000) {5,000)
(9,630) {35,000} (44,630)
Surplus to floating charge holders 333,709 (272,652) 61,057
Floating charge holders
None -
Amounts available for unsecured creditors 61,057
Unsecured creditors
Pension Fund loan 29,100
Shortfall to finance creditors 41,201
Directors Loan account 7,000
Trade and expense creditors 517,129
HM Revenue & Customs - PAYE/NI 48,633
HM Revenue & Customs - VAT 143,317
Employee claims for redundancy and lieu of notice 335,000
{1,121,380)
(Shortfall) to unsecured creditors (1,060,323)
Estimated pence in the pound distribution to unsecured creditors 5.44
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Stafford Rubber Company Limited in Administration PKF

CREDITORS’ GUIDE TO ADMINISTRATORS’ FEES
Where Petition Presented or Appointment Made On or After 15 September 2003
ENGILAND AND WALES

A creditors’ guide to fees, which provides information regarding creditors’ rights in relation to
insolvency practiticners' fees, can be cobtained by visiting our website. The relevant guide can be
accessed through www pkf co.uk/cri, then click on the link to “Creditors’ guide to fees”. A copy of the
guide can be provided upon request by contacting this office.

SCHEDULE OF ADMINISTRATORS’ CHARGE-OUT RATES

The table detailed below sets out the current charge-out rates utilised by PKF (UK) LLP for charging
staff time.

Partner £379 per hour
Director £340 per hour
Senior Manager £267 per hour
Manager £182 — 227 per hour
Supervisor £180 per hour
Administrator £120 - 147 per hour
Assistants & Support Staff £40 - 97 per hour

in common with most professional services firms, PKF (UK) LLP's charge-out rates change from time
to time, although each individual change is not material. The rates charged refiect various changes
over the course of each assignment.

Disbursements
Category 1 Disbursements

Category 1 disbursements will generally comprise external supplies of incidental services specificaily
identifiable to the case, typically for items such as identifiable telephone calls, postage, advertising,
invoiced travel and properly reimbursed expenses incurred by personnel in connection with the case.
Also included will be services specific to the case where these cannot practically be provided internally
such as printing, room hire and document storage.

All category 1 disbursements will be charged at the actual cost incurred.
Category 2 Disbursements

Category 2 disbursements will comprise cost allocations which may arise on some of the category 1
expense where supplied internally: typically, items such as room hire and document storage. Also
typically included will be routine or more specialist copying and printing, and allocated communication
costs provided by the officeholder or his firm.

Category 2 Disbursements will not be charged by PKF (UK) LLP in connection with this matter.
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Rule 2.35

{(a) Insert full name(s) and
address(es) of the
administrator(s)

{b) Insert full name and
address of registered office

of the company

(¢) Insert details of place of
meeting

{d} Insert date and time of
meeting

* Delete as applicable

* Delete as applicable

Form 2.208
Notice of a meeting of creditors
Name of Company Company number
Stafford Rubber Company Limited 1197511
In the Court case number
High Court of Justice, Chancery Division,
Companies Court 8065 of 2009

Notice is hereby given by (a) lan James Gould and Brian James Hamblin of PKF (UK)
LLP New Guild House 45 Great Charles Street Queensway Birmingham B3 2LX

that a meeting of the creditors of (b} Stafford Rubber Company Limited whose
registered office is New Guild House, 45 Great Charles Street, Queensway,
Birmingham B3 2LX

is to be held at (¢} The Ramada Birmingham North-Cannock, Watling Street, Cannock,
Staffordshire WS11 0DQ. -

on (d) 6 April 2009 at 10.30 hours

The meeting is:

* (1) an initial creditors’ meeting under paragraph 51 of Schedule B1 1o the Insolvency
Act 1886 (“the Schedule”);

| invite you to attend the above meeting.

A proxy form is enclosed which shouid be compieted and returned to me by the date of
the meeting if you cannot atiend and wish to be represented.

In order to be entitled to vote under Ruie 2.38 at the meeting you must give to me, not
later than 12.00 hours on the business day before the day fixed for the meeting, details
in writing of your claim.
Creditors should return their completed proxies and proof of debts to Kaye O'Reilly via
fax on +44 (0)121 609 3322, via e-mai! to kaye.o’reiliy@uk.pkf.com, or, via post to New
Guild House, 45 Great,Charles Street, Queensway, Birmingham B3 2LX.
Signed

lart James Gould - Joint Administrator

Dated 20 March 2009

A copy of the *proposals ~evised-propesals is attached
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Rule 8.1

Please insernt name of
person {who must be 18 or
over) or the Chaimman of
the Meeting. If you wish to
provide for atternative
proxy holders in the
circumstances that your
first choice is unabie to
attend please state the
name(s) of the alternatives
as well

Please delete words in
brackets if the proxy holder
is only to vote as directed
i.e. he has no discretion

“Please delete as
appropriate

Insolvency Act 1986 Form 8.2

Proxy (Administration)

PAGE
Stafford Rubber Company Limited in Administration 10f2

Name of Creditor

Address

Name of Proxy Holder

1

2

3 -

| appoint the above person to be my/the creditor's proxy holder at the meeting of
creditors to be held on 6 April 2009, or at any adjournment of that meeting. The proxy
holder is to propose or vote as instructed below (and in respect of any resolution for
which no specific instruction is given, may vote or abstain at his/her discretion).

Voting instructions for resolutions

For the ACCEPTANCE / REJECTION* of Resclution 1, being that:
the Joint Administrators to do alt such things and generally exercise all their powers as
Joint Administrators contained in Schedule 1 of the Insolvency Act 1986, as they in
their discretion consider desirable or expedient in order to achieve the purposes of the
Administration to protect and preserve the assets of the Company or maximise the
realisation of those assets or for any purpose incidental to these proposals.

For the ACCEPTANCE / REJECTION” of Resotution 2, being that:

a creditors committee be formed and for the appointment of

{name of individual)

representing

(name of creditor)
as a member of the creditors’ committee.

For the ACCEPTANCE / REJECTION* of Resolution 3, being that:
the Joint Administrators be discharged from liability in accordance with Paragraph 98
of Schedule B1 of the Insolvency Act 1986, 28 days after filing their final progress

report in the Administration,

(CONTINUED OVERLEAF)




Rule 8.1 Insolvency Act 1986 Form 8.2

Proxy (Administration)

PAGE
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P | . f . - .
isasAnatdes Voting instructions for resolutions (continued)

For the ACCEPTANCE / REJECTION" of Resolution 4, being that:
the Joint Administrators will, at their sole discretion and at a time they see fit,
EITHER

s file the necessary returns at Court and with the Registrar of Companies to
place the Company into creditors voluntary liquidation pursuant to Paragraph
83 of Schedule B1 of the Insolvency Act 1988 and that i1an James Gould and
Brian James Hamblin of PKF (UK) LLP (the Joint Administrators) be appointed
Joint Liquidators, or

{(insert name of licensed Insclvency Practitioner)
be appointed Liquidator of the Company in accordance with Paragraph 83(7)
of the same,

OR

« make an application to Court to end the Administration pursuant to Paragraph
79 of Schedule Bt of the Insolvency Act 1988, following which, the Joint
Administrators request that the Company be compulscrily wound-up and lan
James Gould and Brian James Hambflin (the Joint Administrators) may be
appointed Joint Liquidators, if they so desire,

For the ACCEPTANCE / REJECTION* of Resolution 5, being that:
the Joint Administrators shall be remunerated on a time costs basis by reference to

PKF (UK) LLP’s normal rates for the time spent by them and their staff in attending to
matters arising in the Administration.

This form must be signed Signature Date

Name in CAPITAL LETTERS

Only to be completed if the  Position with creditor or relationship to creditor or other authority for signature
creditor has not signed in
person

In order to be entitled to vote at the meeting of creditors’, under Rule 2.38 of the Rules, you must give to
the Joint Administrators, not later than 12.00 hours on 3 April 2009, details in writing of your claim.

Creditors should return their completed proxies and proof of debts to Kaye O'Reilly via fax on +44 (0)121
609 3322, via e-mail to kaye.o'reifty@uk.pkf.com, or, via post to New Guild House, 45 Great Charles
Street, Queensway, Birmingham B3 2LX.
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Proof of Debt — General Form

Stafford Rubber Company Limited
' in Administration

Date of Administration — 27 January 2009

1

Name of creditor
(If a company please also give company
registration number).

Address of creditor for correspondence.

Total amount of claim, including any Value
Added Tax and outstanding uncapitalised
interest as at the date the company went into
liquidation.

Details of any documents by reference to which
the debt can be substantiated. (Note: There is no
need to attach them now but the liquidator may
call for any document or evidence to substantiate
the claim at his discretion as may the chairman
or convenor of any meeting).

If amount in 3 above includes outstanding
uncapitalised interest please state amount.

Particutars of how and when debt incurred
(If you need more space append a continuation
sheet to this form).

Particulars of any security held, the value of the
security, and the date it was given.

Particulars of any reservation of title claimed in
respect of goods supplied to which the claim
relates.

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

In order to be entitled to vote at the meeting of creditors’, under Rule 2.38 of the Rules, you must give
to the Joint Administrators, not later than 12.00 hours on 3 April 2009, details in writing of your claim.
Creditors should return their completed proxies and proof of debts to Kaye O'Reilly via fax on +44
(0)121 809 3322, via e-mail to kaye.o'reilly@uk.pkf.com, or, via post to New Guild House, 45 Great

Charles Street, Queensway, Birmingham B3 2LX.
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