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TWR GROUP LIMITED
REPORT FROM THE CHAIRMAN

RESULYS

1 am pleased 1o announce that the perfonnance of TWR Group was again satisfaclory in what was a difficult
year, Despite the cominued effect of the recession on many areas of the Group's activities, the Group managed
to record a profit before tax of £2,530,000, a significant increase on the previvus year's restated profit of
£826,000.

On the $th April 1992 50% of the Group’s interest fn ¢the garages division was sold and from this date the
resuits of the garages division were not consalidated, this explains the majority of the drop in Grovp (urnover
compared to the 1991 level.

During the year there were some substartial changes to the Comspany's shareholders and the Board, The new
Board have made various prior year adjustments as detailed in Note 20 to the accounts,

DIVISIONAL PERFORMANCE REVIEW

AUTOMOTIVE  The activitics covered by this division now include -

ENGINEERING
TWR RACING - The racing team successfully cornpeted in the IMSA Championship on
belalf of Jaguar finishing fitst at Daytona, Atlanta and Mid-Ohio and 20d in the ovexall
geries. The team also manufactured three Group "C* cars tfor Mazda as well as
supporting their racing activities in Japan and at Le Mans.

TWR ENGINES - During the y=ar, this division successfully commenced production of
the Jaguar XJ220 engine and alse commenced work on the, developnient phase or the new
Aston Marin DB7 engine programme,

TWR DESIGN - The design und modelling studio continued to handle various
assignments for leading car manufacturers during the year. The design team won critical
agclaim for its work on tie stunniog new Aston Martin DB7 sports car which is dus to
go into production in 1994,

TWR MACHINING - Our modern and efficient CNC machine shop, which has now
achieved the BS5750 accreditation, was busy during the year in support of the various
Group programmes, paciicularly the XF220,

SPECIAL VEHICLE OPERATIONS - Duaring the year work countinued with outside
motor manufacturers o whom various uniquely styled components were supplied.

COMPOSITES - The Group's composite activities carried ont by Advanced Structurat
Technology Limited continued to support the racing activities within the Group, although
outside orders for this type of work were resuicled by very difficull market conditions,
‘The Company bas started to develop in new markets such as RTM and is expanding its
customer basa in this area,
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TWR GROUP LIMITED

REPORT FROM THE CHAIRMAN (CONTINUED)

GARAGES

INDUSTRIAL
ENGINEERING

ASSQCIATED
UNDERTAKINGS

DIVIDENDS

On $th April {992, TWR Group Limited entered into a joint venture with Silverstone
Circuits Limited. The joint veoture was brought about by the formatisn of Silverstone
Mator Group Limited. The results for the garages division for 1992 therefore oty
reflects the perod 10 9th April, with the result foc the rest of the year shown umder
associated undertakings,

1992 saw a substantial reduction in losses for the garages group even though market
conditions remained difficult, There was a continvation of Jow levels in new var sales
resulting in the aver availability of some makes of cars resulling in pressure on margins,

As a result of the restructuring of the garage group and the additional finauce resulting
from it, several new franchises were acquired, A propostion of the division's Josses
stemmed from these businesses in their first year of operation, where set up costs and
carrying costs to get the business fully operational had a significant impact. In addition,
Silverstous Motor Group Limited had to concend with a great deal of public speculation
and press comment surrounding the affairs of one of its sharelinlders, This proved to
have an adverse effect on both the management and the trading performance of the
division.

This division continued to make significant losses althiough at a reduced Ievel from the
previous year,

Whilst the Board recognised the longer term poetential of these activities, it was decided
to dispose of these businesses as they scemed unlikely to contribute to Group profits ia
the short termy,  Accordingly the businesses were disposed of fcom the Group on the 7th
July 1993 as disclosed in Note 28 covering post balance sheets events.

The joint venture companies produced a satisfactory increass in profitubility during the
year which saw the launch of the highly acclaimed XJ220, a car which is now generally
accepted as setting the benchi-mark for atl current "super cars”.

As discussed above, the results of Silverstore Motor Group Limited are included under
associated undertakings as from Sth April 1992,

The Company does not propose to pay a dividend for year, preferring to retain all profits within the business
{0 assist with the funding of its future aclivities,




TWR GRCGUP LIMITED

EPORT FROM THE CHAIRMAN {(CONTINUELD)

NEW INVESTORS

Qu 30th November 1992, 21 Investimenti UK Limited, a whoily owned subsidiary of Edizione Holdings §pA,
acquired 7,999,999 new £1 "A* Crdinary shares in the Company and made available £4 Million loan steck,
canvertible into non-voting Qrdinaty shares, These transactions leave 2} Investimenti UK Limited with just
under 50% of the equity of TWR Group Limited. Edizions Holdings SpA, based in Treviso (italy), i the
parent company of the Edizione Group and is wholly owned by the Benstton family, The Edizione Croup
consists of about 100 companies operating in more than 25 countrizs and is primarily involved in manufacturing
activities, focusing on clothing and sports equipment.

The presence of the new sharebolder has strengthened the Board and the availability of this additional capital
has improved the Group's financial stability by substantially reducing both bank borrowings and overall searing,

OUTLOOK
1993 coatinues 10 be a difficult year for both the Group and the United Kingdom economy as a whole, 1am,

however, confident that restructuring of the Group including disposal of non-profitable activities will put die
Group into a stronger pasition and better able to capitalise on new opportunities in the future,

MANAGEMENT AND EMPLOYEES

I would iike to take this opportunity to thaok everyone in the Group for all the hard work wnd commitment
shown during the demanding conditions encountered throughout 1992,

T DT WALKINSHAW
Chairman

24th Jeruary 1994




TWR GROUP LIMITED
REPORT OF THE DIRECTORS

The directors have pleasuns in submitting their report and the audited financisl sttements for the year ended
3lsc Decembrr 1992,

1, PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal setivities of the Group are unchanged from last year, and sre those of automotive
engineering, garge proprietors, und industrial engineering. The Report from the Chairman provides
a detailed review of the activities, development and progress of the Group,

DIVIDENDS AND TRANSFER T() RESERVES

The directors do not recommend the payment of a dividend. The Group®s profit of £2,278,000 is to
b ecarried 10 reserves,

PDIRECTORS

The directors who served during the year and the beneficial and family interests of those serving at the
end of the year in the shars capital of the Compauy, as shown by the Register of Members maintained
puarsuant 1o the Companies Act 1985, were as follows:

31 December 31 December
1952 1991
Ordinary Shares

T D T Walkinshaw 8,000,000 250,000
A J Gibson - -
R § Silman - -
S Feruback . -
A Benetton - -
F Briatore - -
M Masetti - -
G Frassini - -

Mr % Fernback was appointed a dircctor on 17th November 1992 and Messrs A Benetton, F Briatore,
M Maseui and G Frassini were appointed directors on 30th November 1992.

Mrs B P Walkinshaw resigned as a director on £4th November 1992, Mr A J Gibson resigned as a
dircctor on 24th May 1993 and Mr G Frassini resigned as a director on 14th January 1994

Details of the changes in share capital are provided in note 19 to the financial statements,

FIXED ASSETS

The movements in fixed assets during the year are set out in notes 10 to 12 to the financial statemenss.
There may be z difference between the current market value and carrying value of certain of the
Group's properties. In the epinion of the directors this difference is not a permanent diminution and
lias therefore ot been provided for in the financial statements,
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TWR GROUP LIMITED

REPORT OF THE DIRECTORS

CHANGES IN THE PRESENTATION OF THE FINANCIAL STATENTNTS

Following the introduction of Financial Reporting Standard No. 1, "Cash vlew Statements". s
following changes have been made to conform with the new requirements,

a. A consolidated cash flow statement has been included, replacing the statemeit of souweee and
application of funds.

b, The fotlowing notes to the financial statements have been incorporated:
Reconciliation of operating profit to net cash {outflow)/inflow from operating
activities (note 21)

Cash and cash equivalenis (nace 22)
Amalysis of changes in financing duriug the year {nnte 23)

POST BALANCE SHEET EVENTS

Details of material post balance sheet events are included in note 28 to the financial statements.

RESEARCH AND DEVELOPMENT ACTIVITIES

The Group is committed to resexrch and development activities in order to secure iis position as market
leader in the automotive sector. Details of expenditure on research and development are set out in note
3 0 thie financial statements.

EMPLOYEES

During the year the Group continued its policy of full involvement of employzes wherever possible.
This has taken place through the provision of Company information, consultation on policy issues
where appropriate, and e mutual setting of objectives against which performance is measured. The
Group takes the approach of maximising performance through the heightening of awareness of
Conpany and Group policies.

The Group does not discriminate against disabled pecsons.
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TWR GROUP LIMITED
REFORT OIF THE DIKECTORS

9. DIRECTORS RESPONSIBILITIES

Company law requires the directors to prepare financial statemienis for each financial year which give
a true and fair view of the state of affairs of the Group as at the end of the financial year and of the
profit aud loss of the Group for that period. In preparing those financial statements, the dircctors are
required to:

a. select appropriate accounting policies and then apply them consistently;
b, make judgements and estimates that are reasonable and prudent;
c. follow all applicable accouning standards;

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Group and to enable them to ensure that the financial
statements comply with the Companies Act 1985, they are also respousible for safeguarding assets of
the Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularitias.

10, AUDITORS
On 24th March 1993, Messrs Cook & Partners agreed to resigh as auditors and Arthur Andersen were

appointed in their place. A resolution to re-appoint Arthur Andersen as auditors will be proposed at
the Annual General Meeting.

Approved by the Board of Directors
aud signed on its behalf

R

A D MITCHELL
Secretary

24th Fanuary 1994
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TWR GROUP LIMITED
TERORT OF THE AUDITQRS angd subsidiary companies
‘foor - shareholders of TWR Group Limited

[N Pt

We have audited the financial statements on pages 10 to 37 which have been prepared under the historical cost
convention as modified by the revaluation of certain fixed assets and the accounting policies on pages 15 and
16.

Respective responsibilities of divectors and auditors

As described on page 8 the company’s dircctors are responsible for the preparation of financial statements, It
is our responsibility to form an independent opinion, based on our audit, on those statements and o report our
opinion to you,

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence refevant to the amoums and disclosures in the financial
statenrents. Tt also includss an assessment of the significant estimates and judgements made by the directors in
the preparation of the financial statements, and of whether the accounting poticies are appropriate to the
company’s circumstances, consistently applied and sdequately disclosed.

We plansied and performed our audit so as to obtain all the information and explanations whicl we considered
nevessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements ar¢ free from material misstatement, whetlier caused by fraud or other irregularity or error. In
forming our opinion we also evalvated the overall adequacy of the preseniation of iuformation in the financial
statements.

Fundarmental uncertainty

{s forming our opinion, we have considered the adequacy of the disclosures mrade in the financial statements
concerning the possible outcome to litigation with Silverstone Circuits Limited in connection with the purchase
by Stlverstone Circuits Limited of shares in a former subsidiary undertaking asd now associated undertaking,
Silverstone Motor Group Limited. This litigation has been suspended whilst the parties explore the sale of these
shares, In the event thae there was an unfavourable outcome, this could result in additional Yabilities, Details
of the circumstances relating o this fundamental uncertainty are described in note 27,

Our opinion is not qualified in respect of the above matter,
Opinion
T our opinion the financial statements give a true and fair view of the state of affairs of the Company and the

Group at 3st December 1992 und of the Group’s profit for the year then ended and have been properly
prepared in accordance with the Companies Act 1985,

P (g~
ARTHUR ANDERSEN
Chartered Accountants & Registered Auditor
London

241h Janvary 1994
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TWR GROUP LIMITED

CONSOLIDATED PROFIT AND 1.0S8 ACCOUNT and subsidiary companies

Year anded 31 December 1992

Nate 1992 1991
£1000 £000 £000
TURNOVER 2 56,031 110,448
Cost of Sales (32,341) {85,521)
GROSS PROFIT 23,190 24,927
Administrative Expenses {17,698) (19,840)
OPERATING PROFIT 5,492 5,087
Share of profits of assaciated undertakings 52 191
Intecest 1eceivable and similar income 6 267 -
Interest payable and similar charges 7 (3,750) (4,452)
(2,962) (4,261)
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 2&3 2,530 826
Taxation 8 (252) (1,161)
RETAINED PROFIT/(LOSS) -
FO® THE YEAR 20 2,278 (335)
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TWR GROUP LIMITED
CONSOLIDATED BALANCE SHEET and subsidiary companies
31 Decemher 1992
Note 1992 1991
£2000 £000 £100 £1000
FIXED ASSETS
Intangible assets 10 - 263
Tangible assets i1 2.7 24,470
Invesiments 12 12,853 11,513
35,124 36,248
CURRENT ASSETS
Stocks 13 7,850 16,169
Debtors: falling due within one year 14 7,955 13,918
Debtors: fafling due after one year {5 6,000 -
Cash at bank and in hand 58 871
21,863 30,958
CREDITORS: AMOUNTS RALLING DUE
WITHIN ONE YEAR 16 19,518) (48,601) }
NET CURRENT ASSETS/LIABILITIES) 2,345 {17,643}
TOTAL ASSETS LESS CURRENT LIABILITIES 37,469 18,605
CREDITORS: AMOUNTS FALLING DUE o
AFTER MORE THAN ONE YEAR 17 (17,191 (7,904) K
PROVISIONS FOR LIABILITIES
AND CHARGES 13 (216) (339) ’
20,062 10,162 R
CAPITAL AND RESERVES h
CALLED UP SHARE CAPITAL 19 16,000 250 5_:
RESERVES 20 4,062 9,912 H
20,062 10,162 g

These financial statetwents were approved by the Board of Directots on 241h Janvary 1994,
Signed on bebalf of the Board of Dlrecmrs

T D T WALKINSHAW §.J FERNBACK




TWR GROUP LIMITED
BALANCE SHEET
31 December 1692

Neole 1992 1591
£10460 £'000 £001 £0060
FINED ASSETS
Tangible sssets 11 3,090 8510
Investnens 12 14,869 13,158
17,959 18,668
CURRENT ASSETS
Stocks 13 2,502 2027
Debtors: falling due within one year 14 26,518 21,129
Daobtors: falling due after one yeat 15 6,000 4,151
Cash at bank and in hand 6,628 1,624
42,049 30,931
CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR 16 (19,464) {27,580)
NET CURRENT ASSETS 22,585 3,351
TOTAL ASSETS LESS CURRENT LIABILITIES 40,544 20,019
CREDITORS: AMOUNYS FALLING DUE
AFTER MORE THAN ONE YEAR 17 {20,250) {12,316)
PROVISIONS FOR LIABILITIES
AND CHARGES I8 - (320)
20,294 9,383
CAPITAL AND RESERVES T
CALLED UP SHARE CAPITAL 19 16,000 250
RESERVES 20 4,204 9,133
20,204 9,383

These firancial siatements were approved by the Board of Directors on 24th January 1994,
Signed on behalf of the Bo f}‘if Directors

%. g /
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TD T WALKINSHAW ( ’;'s } FERNBACK
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TWR GROUP LIMITED Sk
CONSOLIDATED CASH FLOW STATEMENT and subsidlary companies
Year ended 31 December 1992
Mote 1992 1599

£'000 £000 £1009 £'000

OPERATING ACTIVITIES

Net cash {(putfllow)/inflow (rom
operating actlivities 21 {249 8.576

RETURNS ON INVESTMENT AND
SERVICING OF FINANCE

Tnierest received 267 -
Interest paid (2,633) (2,950)
Interest element of finance lease reatals (1,117 (1,502)

Net cash outflow from redurns on investinent

and servicing of finance {3,483) {4,452}
TAXATION
UK cosporation tax received 307 30
Overseas tax paid {13) -
Tax received 294 30
INVESTING ACTIVITIES
Purchase of fixed assets (3,525) (3,065)
Sale of subsidiary undertakings
{net of cash and cash equivalents disposed of) 2,408 (63)
Sale of tangible fixed assets 2,164 3,758
Net cash inflow from investing activities 1,047 630
Net eash (outflow)/inflow before financing (2,391) 4,784
FINANCING 23
Issue of shares 8,000 -
New loans 14,000 313
Expensss paid in connection with share issue (549} -
Repaynent of loans {4,485) (1,287)
Principal payment under finance leases (1,838) {(4,672)
Net cash inflow/(outflow) from financing 15,128 {5,646)

i

Yacrease/{decrease) in
cash and cash equivalents 22 12,737 (862)

e s S gz s 2y
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TH@ GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS ancl subsidiary companies
Year Ended 31 December 1892

i ACCOUNTING POLICIES

The financial statements have been preparagd in necordance with applicable accounting standards in. the
United Kingdowm, A sazuwary of the more imporaat group aceounting policits is set out below. These

| policies ave teen applied consistently exaept for e policy on depreciation of freehold propenty as
; explsined below,

a, Changes in accounting policies

Ia prior years depreciation was noi providzd on frechald buildings as it is the Group's policy to
maintain iis properties ina sournd state of repait and accordingly the directors had considered that
the lives of the properties were so long and the residual values at such a level that depreciation
was immaterial, However, given the recent rulings made by the Financial Reporting Review
Panel, the directors betieve that best accounting practice dictates that such properiics should te
depreciatzd and thus the accounting policy lias been changed to depreciate such properties at 2%
per annum, The effect of this chunge in accounting policy Is disclosed in note 20.

b.  Accounting conventica

ordanice with the historical cost convention

The fimancial statemems have been prepared in ace
The revalued assets include both freehold

modified to incozporate the revaluation of certain assets.
and Jeasehold properdy and motor musewn vehicles,

¢.  Basle of consolidation

The consolidated Financial Statements include the accounts of TWR Groug LimiteG and its
subsidiary undertakings wade up to 31st December each year, The profits and losses of subsidiacy
undevtakings acquired or disposed of during the year are included from their effective date of

acquisition or up to the date of disposal,

d. Turnover

Tumover comprises sales in tie ordinaty course of business to extemal customers for goods and

services provided exclusive of value added tax.

e. Stocks and work in progress

Stocks and work in progress are valued at the lower of cost and net realisable valug with an
2llgwance for obsolete or slow moving items,

Waork in progress comprises direct materials and direct labour nnd overheads based on the normal
fevel of activity. Net realisable value is the price at which stock and work in progress can be sold
in the normial course of business afier allowing for costs of realisation and complztion,

f. Tangible fixed assets and depreciation

Depreciation is provided to write Jown the cost or valuation of tangible fixed assets over their
estimared useful lives on the following bases:

Frechold property 26 straight line on huildings
Leaschold property Qver the period of the lease
Plant and equipnient 12,5 to 25% straight line

Ercehold propetties are inchided in the fivancial statements on the basis of cost ot opzn market
value Tess accumulated depreciation,
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TWE GROUP LIMITED

NOTES T¢ THE FINANCIAL STATEMENTS and subsidiary companies
Year Endect 31 December 1992

1. ACCOUNTING POLICIES [{CONTIN(ED)

g

h.

e

Research and developuient
Research expenditure iy written off in the year in which it is incurred.

Development expenditure, on projects which he directors consider 1o be commercially viable, is
capitalised in the balance sheet os it is incurred and then written of over the estimated fusure
coonomic lives of the projects conceried. The expenditure is normally written off over twu or
three years from the date that the product of each project is available for sale and is based on the
proporiion of total forecasted sales that cach particular project achieved during the financial year,
Future expenditure to be incurred on such projects is taken into acconnt in calculating the rate at
which such expenditure is written off. Expenditure incurred on duvelopment rights is amortised
over 10 years on  straight line basis.

Deterred taxation

Dieferred taxation is provided using the full Hability method except that no provision is made
where there is teasonable probability that ro liability will adse in the foreseeable future, No
provision is therefore made on revaluation surpluses of certain frechold properties uoless they are
to be sold.

Foreign currency translation

Assets and labilities denominated in foreign curreucies and the financial siatements of foreign
subsidiary undertakings are translated into sterling at the rates of exchange ruling at the balance
sheet date. Exchbange differences arising in the consolidated fipancial statements on the
cetranslation at closing rates of the Group’s net investment in foreign subsidiary underiakings are
recorded as a movement on reserves. All other foreign currency (ransastions are transtated into
stetling at the average mouthly rates of exchauge and are deall will through the profit and loss
zecount.

Leased assets

Assets obtained under finance leases and lease purchiase contracts are capitalised and depreciated
aver their expected useful lives. The finanice chasges are allocated over the primary period of the
lease in proportion to the capital element outstanding, The costs of operating leases are charged
to the profit and foss account as they accrue.

Associated undertakings

An associated undertaking is one in which the Group has a substantial interest Leld for the loug
term and upon whose commercial and financial policy decisions the Group exercises a significant
influence. Associated undertakings are included in the balance sheet at equity valuation with
provisions made as required,

Investients

Fired ascet investments are shown at ¢ost or subsequent valuation as set ow in note 12, Provisions
are made for pemyancat reductions in value,
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TWR GROUP LIMITED

NOTES TN THE FINANCIAL STATEMENTS aod sutsidiacy companies
Year Ended 31 December 1992

2. SEGMENTAL AND GEOGRAPHICAL ANALVSIS

SEGMENTAL ANALYSIS

The snalysis by class of business of the Group's wruover, profit before taxation and net assets is set
out below,

turnover and Profit Before Taxation

Turnover Profit/{Loss) Lefore
taxation

1992 1991 1992 1991

£1000 £0060 £000 £060

Automolive engineering division 42,642 56,007 4,698 6,442
Garage division (see note 24) 11,754 51,455 (167 {1,947
Industrial engineering division 1,635 2,986 (2,522) {3.360)
Associated undertakings - - 521 191

56,031 110,448 2,530 826

Net Assets
1992 1991

£000 £000

Automotive engineering division 28,057 18,643

Gamge division - (1,537)
Industrial enginesring division (11,009) (8,487
3,014 1,543

Associated undertakings

—_—

20,062 10,162
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TWR GROUP LIMITED
NOTES 10 THE FINANCIAL STATEMENTS and subsidiary companics
Year Ended 31 December 1992

2, SEGMENTAL AND GEQGRAPRICAL ANALYSIS (CONTINUED)
GEOGRAPHICAL. ANALYSIS

The analysis by geographical area of the Group's turnover, profit before taxation and net assets is sel

out betow,
Turnover By Destinniion By Origin
1992 1951 1392 1992
£006 £000 £000 £000
United Kingdort 39,238 62,978 46779 101,637 i
Gther EC Countries 1,38i 5,619 1,563 2,685
United States of America 240 838 240 310
Australia 7,449 5,816 7,449 5,816
Other 7,723 5,199 - -
56,031 110,448 56,031 110,448 1
Prafit Before Tax and Net Assels Profit Before Tax Net Assels
1592 1591 1992 1992 :
£2000 £7000 £000 £000
United Kingdom 2,116 992 19,110 9,467
Other BEC Countries (78) (119) 529 (385)
United States of America 49 40 174 133
Australia 443 (87) 1,307 0947
2,530 826 20,062 10,162 .
3. PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION ‘4
Profit on ordinary activities before taxation is arrived at after 1592 1991 ~
charging/(crediting): £000 £000 :
Rent receivable sS4 - 5
Depreciation - Owned assels 1,689 1,838 ;.
~ Assets held under finance leases 7
and hire purchase contracts 740 736 |
Anortisation of intangible assets 156 834 »
Amounts writtzn off investmeats 11 113 ‘
Research and developmient expenditure 1i8 357
Loss on disposal of fixed assets 595 623
Operating lease rentais - Plant and machinery 118 315
- Land and buildings {,243 493
Auditors’ rernuneration - Audit 119 180
Audiitors” emuneration - Non-Audit 65 -
Exceptional profit on digposal of the share of
the _arige division (net of costs, see note 24) {2,563) -

Eh T ek ante Ea——_p 1
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TWR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS am! subsidiary companies
Year Ended 31 December 1992

4.

EMPLOYEES
The average number of persons (including directors) employed by the Group was:
1992 1591
Production staff 252 361
Sales and distribution staff 86 83
Administration staff 203 245
Regzarch and development staff 12 34
55% 743
The costs in respect of these employees were: -
1592 1951
£000 £400
Wages and sslaries 11,742 14,724
Social seeurity costs 1,025 1,315

—

12,767 15,63%

DIRECTORS® EMOLUMENTS

The total emaluments of the directors of the holding company, in respect of their services, were
£665,958 (1991 £552,050). The emotuments of the Chmrmau and highest pmd director (excluding
nension contributions) were £262,755 (1991 £304,750). The emoluments of the iisuctors (excluding
pension contributions) fell within the following ranges:

1992 1991
No. No.
£0 - £5,000 4 -
£5,001 - £10,600 1 -
£35,001 -~ £40,000 - 1
£50,001 - £55,000 I -
£95,001 « £100,000 “ 1
£105,001 - £110,000 . i
£135,001 - £140,000 i -
£210,001 - £215,000 1 -
£260,0601 - £265,000 f -
£300,C01 - £305,000 -

The following transactions between the Group and its directors and their conuected persons have been
charged within the Group profit before tax:

Fees payable to Broadstone Estates Limited, a company in which Mr T D T Walkinshaw is a director
and major sharcholder, in respect of his services as a director were £272,000 (1991 £nil), in respect
of obtaining racing sponsorship were £634,000 (1991 £111,000), in respect of the occupation by the
Group of various premises £750,000 (1991 £nil).

Fees payable to Investimenti 2§ SpA, a subsidiary of Edizione Holdings SpA, a company in which Mr
A Benelton is a director and whose family are major shareholders, in respect of management and
consultancy services were £240,000 (1991 £nil).

18
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsidiary companies
Year Ended 31 December 1492

6. INTEREST RECEIVABLE AND SIMILAR INCOME

1992 1991
£ £000
Bank iuterest 24 -
Other interest 243 -
267 -

7. INTEREST PAYABLE AND SIMILAR CHARGES
1992 1991
£2060 £608
Bank overdrafts 2,247 2,424
Bank loans (repayable within five yeas by instalments) 324 526
Bank Ioans (repayabie after more than five years by instalments) 48 -
Finance leases and stocking loans 1,117 1,502
Convertible loan stoek inferest 14 -
3,750 4,452

Note 17 to the financial statements provides information with regard to the repayment of loans and
finance lease obligations,

8. TAXATION

Taration is based on the profits for e year and comprises:

1992 1591

£000 £6400

Curporation ax at 33.00% (1991 33.25%) on taxable profit - 51
Consertium relief (receivable)/ payable (250) g50
Deferred axadon (323} 161
Over provision for eatlier years - (68)
{573) 1,004

QOverseas taxation 75 52
(498) 1146

Associated undertakings 750 15
252 1,161

L e —C A e

The tax charge for the year has been reduced by £uit {1991 £525,000; as a result of tax losses bumght
forward and by £590,000 (1991 £nil) as a result of the effect of prior year adjustinents
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS angd subsidiary companies
Year Ended 31 December 1992

8, FROFIT OF THE PARENT COMPANY
Of the Group profit before taxation, a profit of £3,042,000 (1991 profit of £4,603,600) has been dealt
with in the financial statemients ¢F the holding company, The Company has taken advantage of the
exemption contained in 5,230 of the Companies Act 1985 allowing it not to present its own profit and
loss account,
10. INTANGIBLE ASSETS
Development
Expenditure
£1600

THE GROUFP
Cost
At 1 January 1992 1,369
Additions 480
Disposals (543)
Transfers (1,418}
Exchange differences 102
Ai 3] December 1992 -
Amortisation }
At 1 January 1992 1,104 |
Amortisation during the year 156 ‘
Disposals (404)
Transfers (939)
Exchange differences 83
At 3] December 1952 -
Net Book Value R
At 31 December 1992 -
At 31 December 1991 265
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsigiary compaaies
Year Bnded 31 December 1992

i, TANGIBLE ASSSIS
Frechold Leasehold Plant &
Property  Property Equlpment Totm
£7000 £000 £'060 £'a0n
THE RGP

Cost ar Valuation

At 1 January 1992 13,606 2,092 14,130 29,828
Ailditions 753 236 2,070 3,059
Disposals {50) {11) (3,505) (3.566)
Eliminated on disposal of subsidiavies - @n {1,540) (1,561)
Transfers - - 1,418 1418
Exchange differences 45 8 247 a0
At 31 December 1992 14,355 2,504 12,820 29,479
Depreciation

At 1 January 992 408 214 4,736 5,358
Charge for the year 123 116 2,190 2,429
Disposats - (6) (597) (603y
Eliminated o disposal of subsidiaries - an (924) 935)
Transfers - - 938 939
Exchange differences 2 2 114 120
At 31 December 1992 533 315 6,460 7,308
Net Book Valus: )

At 31 December {992 . 13,822 1,989 6,360 22,171
At 31 December 1991 13,198 1,878 9,394 24,470

i




TWR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
¥Year Ended 31 December 1992

and subsidiary cempanies

1. TANGIBLE ASSETS (CONTINUED)

Leasehold Planl &
Property Equipment Total
£080 £7000 £080
THE COMPANY
Caost
At 1 Fanoiury 1992 134 6,504 6,638
Additions 10 662 672
Disposals - (2,608) (2,608}
Group transfers - 321 321
At 31 December 1952 144 4,879 5,023
Depreciation
At ] January 1992 18 1,110 1,128
Charge for the year 28 865 893
Disposals “ (287 (287)
Group transfers - 199 199
At 31 December 1992 46 1,887 1,933
Net Book Value T o
At 31 December 1992 98 2,992 3,090
Al 31 December 1991 116 5,394 5,510
LEASEHOLD PROPERTY
Group Company
1992 1991 1992 1991
£000 £¢90 £000 £:030
‘The net book vatue of leasehold propertty comprises:
Long leasehold 1,027 1,010 - -
Short leasehold 962 268 98 116
1,989 1,878 98 116

W s o
o €5 8
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TWR GROUP LIMITYED
NOTES TO THE FINANCIAL STATEMENTS and subsidiary companies
Year Ended 31 December 1992
1. TANGIBLE ASSETS (CONTINUED)
tsroup
1592 1951
£000 £1000
LEASEHOLD PROPERTY (CONTINUED)
Leasehold property a1 cost or valuation is stated:
At open market value by Messts Dunning Burston and
Associates, Chartered Surveyors of Bristol, at 31st December 1989 1,126 1,126
At cost 1,178 966
2,304 2,092
1€ stated urgier historical cost principles the
comparable amounts {or the total of leasehold
property would be:
; Cost 1,621 1,435
f Accumuiated depreciation 290) {138}
|
E Historicat cost value 1,331 1,267
I
’ FREEHOLD PROPERTY
! Freehold property at cost or valuation is stated:
At open market value by Messts Dunning Burston and
Associates, Chartered Surveyors of Bristol, ar 3 Ist December 1989 6,573 4,848
At cost 7,782 8,758

14,355 13,606

If stated under historical cost principles the
comparable amounts for the tora] of freehold

property would be:

Cost 11,386 11,501
Accumulated depreciation (455) (408)
Historical cost value 11,431 11,093

All oiher tangible fixed assets are stated at historieal cost,

There may be 2 difference between the current market value and carrying value of eentain of the
Group’s properties. In the opinion of the directors this difference is not a permanent diminution and
haz therefore nat keen provided for in the financial stzlements,
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NOTES TO THE FINANCIAL STATEMENTYTS
Year Ended 31 December 1962

TWR GROUP LIMITED
and subsidiary companies

1.

12,

. e

TANGIBLE ASSETS (CONTINUED)

LEASED ASSETS

includsd in plant and equipmest are assets
held under finance leases and hire purchase

confracts with net book value:

1992
£1000

2,580

ASSETS IN THE COURSE OF CONSTRUCTION

Tocluded in plant and equipment are
ussets in the couree of construction

with net book value;

INVESTMENTS

THE GROUP

Cost or Yaluation

At 1 January 1992

Additions

Disposals

Provisions

Movement in share of net assets

At 31 December 1992

THE COMPANY

Cost or Yaluation
At 1 January 1992
Additions
Disposals

Group transfers

At 31 December 1992

Motor
Museum

Yehicles
b 1)

9,959
115
(135)

9,939

9,959
115
(135)

9,939

Group

Company

1991 1992 1991
£:000 £060 £1000

3,110 1,854 1,963

31 - -

Subsidiary Associated
Undertakings Undertakings Totul

£2000 £069 £099

- 1,554 11,513
- 1,700 1,815
. . (135)
- (1 an
- (229) (229)

- 3,014 12,953

509 2,600 13,158
- 1,700 1,815

- . (135)
31 - 31

630 4,300 14,869
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NOTES TO THE FINANCIAL STATEMENTS
Year Ended 31 December 1992

TWR GROUP LIMNITED
and subsidiary companics

12.

INVESTMENTS (CONTINUED)

ASSOCIATEDR UNDERTAKINGS

Details of santerial associated undertakings are as follows:

Silverstone

Motor

Group Lid

1992

£000

Developmient expenditure -

Tangible fixed asseis 816

Total liabilities 5,782

Aguregate of share

capital and reserves 3,443

Turnover 44,633

Depreciation charge 194
Profiti{loss) after taxation

422)
Prior year adjustment -

B ]

Project XJ220 Limited

Jaguarsport Lid

1992
£'6490

436
3,999
13,256

8,931

23,028
600
1,928
(838)

————

Project XJ220 Lid

1991 1892 1951
£'400 £000 £1000
829 26,597 24,278
4,229 6,989 8,016
6,950 39,678 35,123
7,841 (1,839)  (1,134)
18,564 14,386 33
855 5,105 1,097
(192

(705) (1,426)

Project XJ220 Lintited is currently involved in litigation/arbitraiton with a number of customers. It has
received legal advice that in the event that it may sustain losses as a result of customers defaulting on
their contrasts, such losses will be recoverable through litigation/arbitration, The accounis of Project
XJ220 Limited have thercfore been prepared on the basis of full recoverability of development costs.

The directors of Project X220 Limited consider that Project XJ220 Limited will have adequate finance

avail.ble to it for che foreseeabie future.

TWR Group Limited’s investzient in Project XJ220 Limited has been fully provided against.

25
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NOTES TO THE FINANCIAL STATEMENTS

Year Ended 31 December 1992

TWR GRUGUP LIMITED

and subsidiary companies

12,

INVESTMENTS (CONTINUED)

SUBSIDIARY AND ASSQCIATED UNDERTAKINGS

The subsidiary undertakings and associated uwndertakings which, in the opinion of the directors,
ptincipally affected the results or net assets of the Group were:

Autvmotive Engineering Division

Tom Walkinshaw Racing Limited
TWR Special Vehicle Operations Limited
Advanced Structural Technology Limited
Crmilglade Limited
TWR Ine,
- Incorporated in U.S. A,
TWR Australiz Pty Limited
-Incorporated in Australia
TWE Special Vehicle Operations Limited
- Incorponated in Luxembourg
Prmoso Pry Limited
-Incorporated in Australia

Garage Division

TWR Jaguar {Coventry) Limited
TWR Jaguar (Oxford) Limited
Prophets Garage Limited

Propheis (Geriaxds Cross) Limited
Chariots (St. Albans) Limited
Shires (Coventry) Limited
Churchills (St. Albans) Lintited
Oxford Mazda Limidted

Industrial Engineering Division

Compak Systems Limited
Track Marshall of Gaissborough Limited

Associated Undertakings

Jaguarsport Liscdted

- {Automotive Engineering)
Project XJ220 Limited

- (Automotive Engincering)
Silverstone Motor Group Limited

- (Garage)

Percentage of
eominal value of lssued
QOrdinary shaves heid by

TWR Group Ltd

100 %
100%

100%
100%

50%
0%

50%

Subsidiaries

100%
100%

100%

100%

100%
1005
100 %
100%
100 %
100%
100%
100%

100%
1009

Except where indicated ali companies are registered in England and Wales,

Detaile of changes in the composition of the Group are provided in note 24,

Effective
% of
capital held
in Group

100%
100 %
100%
100%

100%
10G%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100 %

100%
100%

30%
0%
S0%




TWER GROUF LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsidiaty compaities
Year Ended 31 December 1992

12, INVESTMENTS (CONTINUED)
MOTOR MUSEUM YEHICLES
Motor museum vehicles and the histories agtaching thereto are regularly revalued at open market valug,
The latest valuationg were carded out by Duncan Hamilton & Co.(Byfleet) at 31 May 1991 and
Christies, Mason and Woods Limited on I Qctober 1991, independent experts and speriatists in the
field of performange vehicles,
Group & Company
1992 1991
L£000 £000
Mutor museum vehicles at rost 6r valuati.»
are stated at open market value cn;
31 May 1991 8,022 8,092
§ Grtaber 1991 1,300 1,300
At cost 617 567
9,939 9,959
1t stated under historical cost principles the
comparable amnunts for the wtal of molor
musevm vehicles at cost would be: 3,093 2,773
Inciuded in motor rauseun vebicles are assets
held under finsnce leases and hire purchase
contracts with et book value: 4,322 4,225
13. STOCKS
Group Company
1992 1991 1992 1991
£000 £2400 £000 £7006
Raw urials 414 140 56 10
Comyonents and consumables 1,472 4,909 778 98
Waork in nrogress 2,336 1,828 185 224
Stack for resales
« owned 3,513 8,475 1,766 1,580
| - undee Goance lease and
: hire purchuse coniracts 115 817 115 115
7,850 16,169 2,903 2,027

ata v H a4
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TWR GROUP LIMITER
NOTES T9 THE FINANCIAL STATEMENTS and svubsidiary companies
Year Ended 31 December 1992

14, DEBTORS: AMOUNTS FALLING DUE WETIIIN ONE YFAR

LGroup Compony

1592 1991 1992 1991

£000 £900 £200 200D

Trade debtors 4,860 3,983 109 130

Amounts owed by group undertakings - - 24,642 14,680

Amounts owed by associated undertakings 1,772 657 1,535 126

Corporation: tax - 283 - -
Other actioes 576 7,212 i5 5,580 .
Prepaymients and acctued income 747 1,783 217 813 :

7,935 13,918 26,518 21,129

it iy

1s. DEBTORS: AMOUNTS FALLING OUE AFTER MORE THAN ONE YEAR

Group Canysany
1992 1991 1992 1991
£000 £000 £000 £:000
Amounts owed by investing companies 6,000 - 6,000 -
Amounts owed by group uadertakings . - - 6,151
6,000 - 6,000 6,151

16, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Qroup Company
1892 1991 1992 1991
£7000 £000 £000 £008
Commetcial loan (see note 17) 353 308 - -
Stocking loans - 1,819 - 532
Bank loan (see note 17) - 400 - -
Bank overdrafts (see vote 17) 4,857 18,407 - 11,610
Teade creditors 3416 6,410 1,527 865
Amounts owed to group undertakings - - 12,625 12,287
Amounts due to associated undettakings 1,073 4,309 97 16
Other creditors 15Q 1,836 5 328
Corporation tax 223 131 - 1
Other warxation and social security 516 1,603 331 79
Accruals and deferred income 6,887 11,140 3,i6l1 432
Obligations under finance Ieases
and hire purchase contracts 2,043 2,232 1,718 1,430

e —— . 2t Pk ———, st e A T

19,518 48,601 15,464 27.580

At —
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‘ TWER GROUP LIMITED L
. Peds g NOTES TO THE FINANCIAL STATEMENTS and subsidiary companies .
T Year Ended 31 December 1992
T 17. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR "
i A Group Company
[ 1992 1991 1992 1991
£1000 £000 £'600 £002
Convertible loan stock (see betovst 4,000 - 4,000 - 3
» Coounzreial loan {sce below) 342 095 - - i-.';
‘ b Bank icau {see below) 10,288 3,052 10,000 - v
®Y Long term lzans (see below) - 60 - 60 ‘
RS Anmotmts owed o group undertakings - . 4,116 8,679
e Obtigations under finance leases
. asd hire purchase contracts (sez belaw) 2,561 4,097 2,134 3,377
s 7,81 7,94 20250 12,316
i__ L A
rs l:‘ )
LE CONVERTIBLE LOAN STQCK
4 During the year the company issued £4,000,000 Ioan stock bearing intevest at 3% below LIBOR untii
‘o 30th June 995 and thereafter at 1% over LIBOR. The loan stock is convestible into non-voting 3
R Ordinary shares subject to the Group achieving agreed ftuture profit targets, If the profit targets are not 3
o achieved the loan stock is repayable at the rate of £1 million per annwn from 30th June 1594, The L
proceeds of the foan stock issue were used to reduce bank botrowings. ¥
. by COMMERCIAL LOAN
by Thz commercial loan is repayable over the next fwo years by half yearly repayments. Interest is
payable on the loan at 3% above clearing bank base rate.
3 Pt '
N BANK LOANS AND OVERDRAFT i
: ‘The main bank loan of £10,000,000 is repayable in apnual instalments of £1,660,667 commencing on '
'y 30th November 1994, At 31st December 1992, £3,333,333 {1991 £1,200,000) is clue after mor; than :
& five years. 'The loan bears infetest at a ﬂexiblej e over LIBOR, I
) Bank foans and overdeafts are secured by both a fixed charge over the freehold propesties of the Group }
‘.tﬁ* and by a floating charge over all the assets of the Group, The bank also holds an unlimited cross ¥
ik guarantee hetween all companies in the Group, supponsd by a fixed charge on book debts and a
F floating charge over all the assets of the Group. &
L.ONG TERM LOANS
0] LA At 31st Decernber 1992 there are no long term loans, The loaus at 31st Bocember 1991 represented
. d: loans from oil compan:es which were interest free aud repayable within the secosd to fifth years
¥ inclusive. The loans were transferred (o Silverstons Motor Group Limited as part of the disposal
2 detziled in nole 24,
S W OBLIGATIONS UNDER FINANCE LEASES AND HIRE PURCHASE CONTRATTS g
Ly All amounts included within creditors falling due after more than one year are repayable within the b
TR second to fifth years inclusive, .
ey .
[ R N 29 |




o . A . ' - R A

TWR GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS and subsidiary companies
Year Ended 31 December 1992

18.

PROVISIONS FCR LIABILITIES AND CHARGES

DEFERRED TAXATION
Group Comipany
£000 £'000
Movement in year
At 1 Junuary 1992 . 339 320
Credit for the year (323 (320
At 31 December 1992 216 -

Provision at year end

As explained in note (1), provision is made for taxation liabilities arising from the allocation of items
to different acconnting periods for taxation and for accounting purposes, except where it is probable
that the liability will not crystallise. No deferred taxation has been proviczd on earnings retained by
overseus subsidiary undertakings. The source of the balance on the deferred faxation accoust and the
amounts for which provision hias not been made are as follows:

Provided Unprovided
1992 1991 1992 1991
. £2000 £1000 £'000 £000
THE GROUP
Capital allownnces in excess of depreciation 216 659 272 239
Short term timing differences - - (75) -
Surplus on revaluations and capital gaing - - 1,467 1,467
Losses carried forward - (120) (464) (51
216 539 1,200 1,145
THE COMPANY
Capital allowances in excess of depreciation - 440 249 -
Short term timing differences - - (163) -
Losses carried forward - (120) {112) -
. 320 (28) -
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsidiary companics
Year Ended 31 December 1992

19, SHARE CAPITAL

1992 1991
£:009 £1008
AUTHORISED
8,006,000 (1991 nil}) "A" Ordinary Shares of £1 each 8,000 -
8,000,000 (1991 1,000 G003 "B* Ordinary Shates of £1 each 8,000 1,000
4,000,000 (1991 nit) Non-voting Shates of £1 each 4,000 -
20,000 1,000
ALLOTTED CALLED UP AND FULLY PAID
8,000,000 (1991 nil) "A" Ordinary shares of £1 each 8,000 -
8,000.000 (1991 250,000) "B" Ordinary shates of £1 cach 8,000 250
16,000 250

The following changes to suthorised and issued share capital took place during the year 10 enable the
Group's gearing to be reduced and also provide sufficient working capital to fulfil the Group's medium
term plans ¢

|
|
N On 9th October 1992, the authorised share capital of the Company was increased to {
£8,000,600 by the creation of 7,000,000 "B* Ordinary shares of £1 each. On the same Gate |

the Company issued 31 bonus £1 "B"Ordinary shares for each "B" Ordinary share in issue, |

This bonus issue was made from resstves by way of issuing £7,750,000 of new shares. |

|

|

|

b, On 30th November 1992:

The authorised share capital of the Company was further increased to £20,000,000 by the
creation of 8,000,000 "A" Ordinary shares of £1 each and 4,000,000 Non-voting shazes of
£1 each,

21, Investimenti UK Ltd, a wholly owned subsidlary ol Edizione Holdings SpA, acquired
7,999,999 new £1 "A" Ordinary shaves in exchange for £7,699,999 cash consideration.

MrT D T Walkinshaw acquired one new £1 "A* Ordinary share in exchange for £1 cash
consideration,

As detailed in note 17 to the financial statements, 4,000,000 Non-vating shares of £1 each may be
issucd by way of conversion of the £4,000,000 convertible losn stock in the event of tie Company
achieving agreed future profit targets.

n
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsidiary compauies
Year Ended 31 December 1992

20. RESERVES

Profit and Capiial Revaluatlon Treanslation
Loss Account Reserve Reserve Reserve Total
£000 £060 £000 £100 L£10¢
THE GROUP
At I Jannary 1991 as
previously reported 6,137 83 10,757 6 16,983

Prior year adjustments

Director's property revaluation - - (41) - (41)

Other adjustments (sée below)  (6,635) - - - {6,635)
Transfer of amount equivalent to

depreciation on revalued assets 35 - (35) - -
At 1 Jaumary 1991 as restated (463) 83 10,681 6 10,307
Loss for the year ended

3ist December 1991

as restated (see below) (335) - - - (335)
Eliminated on disposals - - (267) - (267)
Exchange movement for the year i9 - - 33 52
Deconsolidation of subsidiary 167 “ - {12) 155
Transfer of amount equivalent to

depreciation on revakued assets 37 - (37) - -
At 1 January 1992 as restated (575} 83 10,377 27 0,912
Retained profit for the year 2,278 - - - 2,278
Exchange movement for the year - - - 73 73
Revaluations in year - - (451) - (451)
Bonus share issue (1,750) - {6,000 - {7,750
Transfer of amount equivalent to

depreciation on revalued assets 30 - (30) - .
At 31 December 1992 a7 83 3,896 100 4,062

‘The Group’s share of post acquisition accumulated reserves of material associated undenakings at 31s¢
December 1992 is a loss of £1,287,0600, (1991 loss of £1,058,000). The loss therein for the year is
£229,000, (1991 toss of £176,000).
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NOTES TO THE FINANCIAL STATEMEMTS

Year Ended 31 December 1992

TWER GROUP LIMITED

and subsidiary companies

20, RESERYES (CONTINUED)

I'rofit and Capital Revaluation Translation
Loss Account Reserve Reserve Reserve Total
£000 £000 £000 £000 £000
THE COMPANY
At 1 Janvazy 1991 as previously
reported 1,141 - 4,986 - 6,127
Prior year adjustments (see below)  (878) - - - (878)
At § Janvary 1951 as restated 263 - 4,986 - 5,249
Profit for the year ended
31st December 1991
as previously reported 1,574 - - - 1,574
Eliminated on disposals - “ &) “ (30)
Group transfers - - 2.340 - 2,340
At 1 January 1992 as restated 1,837 - 7,296 - 9,133
Regained mofit for the year 3,362 - - - 3,362
Revaluasions in year - - (451) - {4sD)
Boous share issue (1,750) - (6,000) - (7,750)
At 31 December 1992 3,449 - 345 - 4,294

The directors currently consider that only the profit and loss account reserves are distributable.
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TWR GROU? 1..MITED
NOTES TO THE FIMANCIAL STATEMENTS and subsidiary “ompanies
Year Ended 31 Decermber 1992

20, RESERVES (CONTINUED)

Group Company
1991 Pre-i99) 1991 Pre -19%1

£000 £000 £1060 £660
ANALYSIS OF PRIOR YEAR ARJUSTMENTS
Profit for the year snded 31ist December 199}
as previously reporied 1,900 - 1,574 -
Freehold property epreciation (108) (252) - -
Bad debt provisions 93) {696) “ (268)
Property valuation provisions - (183) - -
Stock valuation provisions (1.782) (500) - (500)
Development expenditure write off (242) (1,877) - -
Write back of previously amortised
development expenditure 161 - - -
Unlisted investment write off {200) (200) - -
Associated company investment write off - (2,383) - .
Museum vehicle investment write off - (110) - (110)
Goodwill on conselidation write back/(off) 303 {434) - -
Tooling costs write off (168) - - -
Other provisions (166) - - -
Loss for the year ended 3ist December 1991
as yeslated (335) 1,574
Prior year adjustment total (6,635) (878)

The only prior year adjustment which has bad an effect on the reported profit for 1992 is the
adjustment to depreciate freehold property, which has had the effect of reducing reported profits by
£110,000.

21 RECONCILIATION OF OPERATING FROFIT TONET CASH (QUTFLOW)/INFLOW FROM

OPERATING ACTIVITIES
1992 1991
£'000 £000
Operating profit 5,492 5,087
Depreciation and other amounts written off fixed assets 2,506 3,541
T.os¢ on sale of tangible fixed assais 595 623
Gain on disposal of shares in subsidiary undertakings (see note 24) (2,903) -
Decrease/(increase) in stocks 5,236 (1,192)
Ingrease in trade and other debtor< (2,379 (2,341
(Decrease)/increase in trade and other creditors (9,510) 2,834
Exchange differences 75 24
Expenses paid in connection with share issue 549 -
Net eash {outflowYinflow from operating activitles (249) 8,570
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TWR GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS and subsidiary companies
Year Ended 31 December 1992

22, CASH AND CASH EQUIVALENTS

1992 1991

CHANGES DURING THE YEAR £000 £1000

At 1st Jaonuary (17,536) (16,674}

Net cash inflow 12,737 (862)

At 31st December (4,799) {17,536)

ANALYSIS OF BALANCES Change

in year

1992 1991 1992

£7000 £1000 £2040

Cash at bank and in land 58 871 {813

Bank overdrnfis (4,857) (18,407 13,550

At 31st December (4,799) (17,336) 12,737

Change

in year

1991 1990 1991

£7000 £:000 £000

Cash at bank and in hang 871 2,609 (1,738)

Bank overdmfis (18,407 (19,283) 876

At 31st December (17,536) (16,679) (862)
23, ANALYSIS OF CHANGES IN FINANCING DURING THE YEAR

Share Capital Loans and Finance

{Including Fremium) Lease Obligations

1992 1991 1992 1991

£000 £1000 £:000 £2000

At Ist January 230 250 12,663 14,544

Cavh inflows from financing - - 14,000 313

Shares issued for cash 8,000 - - -

Shares isseed for non-cash consideration 7,750 - - -

Loan repayments - - (4,485) {1,287

Inception of finance lease contracts . - 639 3,765

Repaymant of principat on finance lcuses - - (1,838) (4,672)

Subsidiaty undertakings o longer consolidated - . (1,392) -

At 315t Decemiber 16,000 250 19,587 12,663

wemaan vy = s msacnace woy ata s [
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NOTES TO THE FINANCIAL STATEMENTS

Year Ended 31 December 1992

TWR GROUP LIM:TED

and subsidiary compaies

24,

25,

DISPOSALS

On 9th Apiil 1092, the group transferied its garige division to a newly formed subsidiary, Silverstons
Motor Group Limited. On the same date Silverstone Circuits Limited invested £5,300,000 cash in
Silverstone Motor Group Limited in exchange for the acquisition of 50% of the Ordinary share capitai
anyd 62.5 % of the Prefercaye shure capital, Tiie effect of the above transactions has been that the parage
division of the Group bevrime an zssociated undertaking as from Sth Apiil 1992 and the accounts have
heen prepared on this besis, The financial effect of the transactions is as follows:

Net liabilities disposed of:
Fixed nssets

Stochs

Debtors

Creditors

Bank overdraft

Preference share investment acquired
Less: costs of disposal

Profit on disposal

OPERATING LEASE COMMITMENTS

£'000

626
3,083
2,086

(5,090)
(2,408)

(1,703)

1,200
(340)

2,563

At 31st December 1992 there existed annual commitmenss under non-canceliable operating leases as

set out below;

GROUP

Operating leases which expire:
Within one year

In the second to fifth years
Over five years

COMPANY

Operating leases which expire:
Within one year

In the second to fifth years
Qvet five years

Land & Buildings Other
1992 1991 1992 1991
£000 £1000 £000 £000
80 - 40 129
69 822 125 192
877 422 - -
- - - 2
- 750 M4 -
662 147 - -
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TWR GROUP LIMITED
NOTES TQ THE FINANCIAL STATEMENTS and subsidiary companics
Year Ended 31 December 1992

26. CAFITAL COMMITMENTS

Group Comypany
1992 1991 1992 19%1
£2600 £1000 £000 £1000

Contracted for but not provided
in the accounts - 43 - 2
Authorised but not coutracted for - 92 - 29

27, CONTINGENT LIABILITIES

TWR Group Limited and cermin of its subsidiary undertakings have, in the ordinary course of
business, entersd into indemnity and guarantee agreements in favour of third parties the total value of
which at 31st December 1992 was £98,000 (1991 £302,000). The Group has also given guarantees in
comnection with banking facilities granted to subsidiary uiicstakings the valuc of which as at 31st
December 1992 was £288,000 (1991 £280,000).

Prior to the disposal of Sitverstone Motor Group Limited, certain subsidir«y undertakings held new
vehicle stocks on a consignment basis, and iu the event of the stagtholding period exceeding 180 days
the undertakings become liable for the full value of the vehixlus. Chere are no such stocks at 31st
December 1992, however the value of new velicle stock held ora consigument basis at 31st December
1991 was £1,263,000.

In the nomal ecourse of business, companies in the Group entered into forwaed contracts of foreigs
currency. At 31st December 1992 the value of suct forward centracts was £nil (1981 £1,898,000).

The Company is currently involved in litigation with Silverstone Circuits & imited in connection with
the purchase by Silverstone Circuits Limited of 50% of the Ordinary share capital and 62.5% of the
Preference share capital of Silverstone Motor Group Limited, The litigation ias been suspended while
the parties (which include Mr Walkinshaw, the Chairman) explore the sale of the above shares. In the
event that litigation recommenced and there was an unfavourable outcome, this could result in
additionat liabilities. The Company is vigorousiy resisting the claim in respect of which the Defendants
have arguable defenzes both as to liability and quantum, Details of the transaction, in which Silverstone
Circuits Limited invested £5,300,000 cash in Silverstone Motor Group Limited are provided in note
24 to the finaucial statements.

28, POST BALANCE SHEET EVENTS

On 4th June 1993, The assets and trdes, excluding the frechold property, of Compak Systems Limited
znd Track Marshall of Gainshorough Limited were transferred at book value to a new subsidiary,
Bookman Promotions Limited,

On 7th July 1993, The investmeat in Bookmin Promotions Limited was sold to Packmace Limited in
exchange for £2,500,000 4% Cumulative Redecmable Convertible Preference Shares in Packmace
Limited. The Preference shares in Packmace Limited will be converted into Deferred Ocdinary Shares
uvn the payment to TWR of deferred consideration based on future turnover,

29,  INVESTING COMPANIES

The company is owned jointly by Broadstone Estates Limited and 21, Investimenti UK Limited,
companies registered in England and Wales,
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TWE GROUP LIMITER
DIRECTORS, OFFICERS AND ADVISERS

EXECUTIVE T DT Walkinshaw
DIRE{TORS {Chairman & Managing Director)
R § Silman

{Technical Director)
S Fernback
(Finance Director)

NON-EXECUTLVE A Benetton
DIRECTORS F Briatore
M Masetd
SECRETARY AND A D Michell
REGISTERED OFFICE 1 Station Field Indusial Estate

Kidlington
Oxford 0X5 13D

AUDITORS Arthur Andersen
1 Surrey Strect
London WC2R 2PS

BANKER3 Royal Bank of Scotland plc
60 High Strect
Mussetburgh
Midlothian EH21 7RY
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