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REPORT OF THE MEMBERS OF THE COUNCIL OF
MANAGEMENT FOR THE YEAR ENDED 31 MARCH 2010

REFERENCE AND ADMINISTRATIVE INFORMATION

The Architectural Heritage Fund (AHF) is incorporated as a company limited by guarantee
(company number 1150304), 1s registered as a charity (number 266780) and 1s governed by its
memorandum and articles of association.

Registered office
Alhambra House, 27-31 Charing Cross Road, London WC2H 0AU

Council of Management

The members of the Council of Management serving during the year and since the year end were

Mr Colin Amery

Mr Nicholas Baring (Deputy Chairman, retired 31 March 2010)

Mr Malcolm Crowder (reappointed for 5 years from 1 April 2010)

Mr Roy Dantzic #

Ms Elizabeth Davidson

Mr John Duggan # (appointed for 5 years from 1 April 2010)

Mr Michael Hoare #

Mrs Fronnuala Jay-O’Boyle (reapponted for § years from 1 Apnl 2010)

Mr Thomas Lloyd

Mr George McNeill

Mr John Pavitt

Mr John Townsend (Chatrman)

Mr Merlin Waterson (reappointed for the period 8 November 2009 to 31 March
2015, Depury Charrman from 1 Apnil 2010)

# Member of the Audit Commuttee

All members of the Council of Management are eligible as members of the Finance and General
Purposes Committee.

Secretariat

The AHF's employees on 31 March 2010 were

Ian Lush Chief Executive and Company Secretary
Barbara Wright Loans and Grants Manager

Ian Rice Projects and Development Officer

Gavin Richards Prajects and Development Officer (North)
Diane Kendal Personal Assistant and Office Manager

Paul Tozer Finance Manager




Advisers
The AHF's professional advisers at 31 March 2010 were

Solicitors Bates, Wells & Braithwaite
2-6 Cannon Street, London EC4M 6YH

Burness Solicitors
120 Bothwell Street, Glasgow G2 7JL

Auditors Kingston Smith LLP
Devonshire House, 60 Goswell Road,
London ECIM 7AD

Bankers Barclays Bank plc

167 High Street, Bromley BR1 INL

Accounts were also held with the Bank of Scotland, CafCash Ltd, COIF Charities Deposit Fund and
National Westminster Bank plc

STRUCTURE, GOVERNANCE AND MANAGEMENT

The goverming body of the AHF 1s the Council of Management, whose members have legal
responsibility as directors of the AHF as a company and as trustees of the AHF as a chanty The
Council of Management 1s responsible for every aspect of the AHF's business and governance, with
day to day management being delegated to the AHF’s secretanat. Council members usually serve
for terms of five years, renewable Every member of the Council of Management 1s also a member
of the AHF as a company The AHF has no other members

Given the specialised technical nature of the AHF's charitable activities, the majority of the AHF’s
trustees are selected for their professional expertise in the field of historic architecture, especially 1ts
preservation Eight out of twelve serving trustees fall into this category, the remaimng four having
been selected for their established abilities i management and finance. Before the official date of
appoimntment, each new member 18 provided with a full information pack covering the work and
governance of the AHF, s formally inducted by the Chairman and the Chief Executive, and attends
at least one Council of Management meeting as an observer Trustees are encouraged to visit
current projects, and are kept informed of relevant changes to the law by means of Council of
Management papers.

In selecting members, every effort 1s made to ensure specialist representation of each country of the
United Kingdom. Current representation four for England, two for Scotland, one each for Wales
and Northern Ireland

The Council of Management normally meets five times a year The Finance and General Purposes
Committee comprises the Chairman or Deputy Chairman and any two other members of the
Council of Management Responsibility 1s delegated to this Commuittee to make some loan and
grant offers, and to deal with other matters between Council meetings, either by meeting or by post
An Audit Committee, composed of up to four Council members, considers and reports to the
Council of Management on aspects of financial control and performance.

The AHF maintains indemnity insurance for its trustees




Interests of Members of the Council of Management

Some members of the Council of Management are also directors or trustees of, or consultants to,
orgamsations which apply for and receive financial assistance from the AHF, or with which the
AHF has an arm’s-length business relationship In this event the member or members are required
to disclose the interest at the meeting at which the apphcation 1s considered or the business is
discussed, and take no part in the Council of Management's decision A register is maintained of
the AHF’s membership which includes full details of interests

Risk management

The AHF has undertaken a full risk assessment of the Charity’s operations. The principal risks
have been assessed and an action plan developed. The plan 1s reviewed annually by the Council of
Management and updated where necessary

OBJECTIVES AND ACTIVITIES

The Memorandum of Association defines the AHF's charitable objects as

s to promote the permanent preservation for the benefit of the public generally of buildings,
monuments or other edifices or structures of particular beauty or historical, architectural or
constructional interest anywhere in the Umted Kingdom,

e to protect and conserve or promote the protection and conservation of the character and
heritage of the places 1n which such buildings are situated,

¢ to educate the public in the need for heritage conservation and to encourage high standards
1n the contemporary environment.

Operation and policy

The AHF promotes the permanent preservation of historic buildings in the United Kingdom by
providing financial assistance, advice and information to building preservation trusts (BPTs) and
other charties and by disseminating information about the work of BPTs to statutory and non-
statutory bodies, non-government orgamsations and the public at large. BPTs are charities
established to preserve historic buildings for the benefit of the nation

The AHF seeks to achieve its objects primarily by making grants and low-interest short-term loans
to assist BPTs and other chanties to acquire and repair bldings which ment preservation for
re-use The AHF makes grants towards 1mutial options appraisals and certain other costs, including
the cost to BPTs of employing a project orgamiser. Refundable grants towards the cost of specific
professional work to develop a project and to provide additional working capital are also available

The AHF can help any chanty intending to rescue a histonic bwilding The building must normally
be listed, scheduled, or 1n a Conservation Area, and the project must involve a change of ownership
and/or of use

As well as providing financial assistance, the AHF is a principal source of advice and information
to and about BPTs. It mamntains a Register of ‘revolving fund’ BPTs (charities constituted to
acquire, repair and dispose of properties deemed worthy of preservation and to apply the proceeds
of one project to the working capital required for the next) This enables the AHF, local authonties
and others to 1dentify the number and location of charities established with the aim of undertaking a
programme of preservation projects. AHF advice and financial assistance 1s equally available to
‘single project’ BPT's (chanties established to preserve a single historic building or site)
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As at 31 March 2010 there were 166 organisations on the AHF’s Register of revolving fund BPTs
(2009 - 170)

Implementation of policy

In accordance with its policy of promoting the permanent preservation of historic bwldings, the
AHF 13 prepared to take considered financial risks if the histone and/or architectural ment of a
particular scheme 1s considered sufficient to warrant this

The extent to which the AHF 1s able to implement 1ts policies 1s largely determined by the size of 1ts
funds. The endowment fund, a capital fund that cannot be spent and 1s devoted to the provision of
loans, is composed of government grants and private sector donations made since 1976 Annual
income is derived from interest on loans and bank deposits, government grants for particular
programimes, donations and legacies, and sundry other sources

Apart from a relatively small amount of targeted advertising and promotion (2010 - £2,775), the
cost of generating voluntary income 15 intermal, involving negotiation with, and reporting to, the
AHF’s four governmental funders

Public benefit

The trustees confirm that they have complied with the duty 1n Section 4 of the Chanties Act 2006 to
have due regard to the Charity Commission’s general guidance on public benefit As a UK-wide
charity enabling other chanties to save and preserve the nation’s bult heritage - with educational
and capacity-building programmes as well as with financial support - the AHF’s public impact is
significant both locally and nationally

Loans and refundable grants

Refundable project development grants

Once an options appraisal (see below under Grangmaking) has shown that the project has a
reasonable chance of success, the AHF will consider an application for a refundable grant, normally
up to £15,000, for specific items of professional work to develop a project to the point at which 1t
meets the application requirements of the AHF and other funding bodies. In exceptionally large or
complex cases a further £10,000 may be made available If the project proceeds, the amount of the
grant disbursed 1s expected to be repaid

Loans

Low-interest loans are avatlable for acquisition and/or working capital for projects undertaken by
BPTs and other charities The recipient must normally have, or acquire, title to the historic building
to be repaired The AHF requires security for every loan, either in the form of a formal repayment
guarantee or a first charge over any property to which a free and marketable title can be offered
Loans are normally subject to a cetling of £500,000 and the usual loan period 1s two years. The
AHF currently charges interest at 6% simple per annum on acqusition loans, and 4% simple per
annum on working capital loans, payable at the end of the loan period.

Overdue and extended loans, loans falling due 1n the year and loans deemed high risk are reviewed
at its quarterly meetings by the full Council of Management

Costs relanng to loans and refundable grants are shown in Note 4 of the Statement of Financial
Activities




Grantmaking (non-refundable grants)
Options appraisal grants

The AHF can offer any charity with an eligible project grants of up to 75% towards the cost of an
mitial options appraisal The study should take a first look at the key conservation 1ssues affecting
the building, examine the options, and consider in outhne the viability of the most beneficial
option The maximum grant 18 normally limited to £7,500, but in exceptional circumstances can be
up to £10,000 In rare cases the AHF will offer grants for studies which examine the feasibility of
only one option, or of structures not capable of beneficial re-use, but the grant offered will then be a
maximum of £3,000

Project development granis

Following a major review of the AHF’s non-refundable grant schemes during 2008/09, the project
development grant was launched on 1 April 2008, incorporating and replacing the former project
administration, project orgamiser and capacity building grants (see below) The project
development grant is intended to help BPTs with the costs of developing and co-ordinating a project
and taking 1t towards the start of work on site after an options appraisal has established basic
viability

A project development grant 1s limited to £20,000 in total and may include a combination of the
following non-recoverable professional fees up to £7,500; 75% of the cost of a project organiser up
to £15,000, 100% of admimstration costs up to £1,000, post-options appraisal support up to £5,000
(if the viabihity of the project remains in question); pre-options appraisal mentoring support up to
£3,500 plus unrecoverable VAT and reasonable out of pocket expenses (available only to new BPTs
or those undertaking a project after a gap of at least five years), post options appraisal up to a
maximum cost of £7,500 plus expenses (and VAT if applicable)

Grants replaced by the project development grant

Although no longer active, the following grant schemes had offers outstanding at 31 March 2009,
and a measure of activity in 2009/10 It is anticipated that all offer balances remaining at 31 March
2010 wull be fully disbursed or withdrawn during 2010/11.

Project administration grants

Followmg options appraisal and the BPT’s resolution to take the project forward, the BPT
could apply for a grant of £4,000 towards 1ts own non-professional costs in developing the
scheme

Project organiser grants

Project organiser grants enabled a BPT to pay for the time of a suitable person - appointed
from outside or a temporary or permanent employee of the BPT - to develop and co-ordinate a
project and take it towards the start of work on site The grant had to relate to one specific
project, and could not normally exceed 75% of the project orgamser’s cost The maximum
grant was £15,000 and was usually spread over more than one year

Capacity building grants

Capacity building grants were designed to assist BPTs dunng the early development stages of a
project. Imtially, the AHF could recommend a mentor to assist in progressing the project to the




point where 1t was possible to assess whether a potentially viable scheme existed, at a maximum
cost of £3,500 plus expenses. The AHF also offered small supplementary grants of up to £2,500
for items of professional work required to enhance the ongmal options appraisal In addition,
assistance of up to £7,500 was avalable towards preparing business plans and similar
non-recoverable development costs or for more mentoring help 1n developing the scheme to the
point where it could be deemed potentially viable Excluding mentoring expenses, the maximum
grant available for each eligible project was therefore £13,500

A summary of non-refundable grants is given in Note 5 of the Statement of Financial Activifies
Additional information concermng grants and loans is contained in the attached Appendices

Development and advocacy

Capacity building

The AHF's commitment to building capacity in the sector reflects 1ts concermn for community
regeneration Both aims are being achieved not only by building stronger traditional links with
BPTs and local and national government agencies, but also by exploring the possibility of working
with other heritage charities, and with emerging social enterprise organisations

It should be stressed that most of the initiatives falling into this category are evolutionary, tending
to span several years Details of current mnitiatives are provided in the Achievements and
performance section (below)

Annunal Review and other publications

The 1llustrated Annual Review and How to Rescue a Ruin - by setting up a local Buildings
Preservation Trust (revised edition 1997) remain the AHF’s principal printed publications

The Annual Review covers not only projects supported by the AHF, both completed during the year
and under development, but also 1ssues of interest to anyone mnvolved in the field of heritage and
regeneration The Annual Review’s circulation 1s 2,500, being mailed to all the key decision makers
and opimion formers 1n national, regional and local government, regeneration agencies, commercial
developers, university hibraries, BPTs and other chanties

First pubhshed in 1989, Hilary Weir's How fo Rescue a Run provides clear advice and concise
guidelines on' setting up a BPT, embarking on a first project, mobihzing funds, bringing the project
to a successful conclusion.

The AHF maintains two websites Its main site (www ahfund org uk) contains details of the AHF's
activities, case studies and other matenal The other site (www fthb org uk) is dedicated to Funds
Jor Historic Buildings — A Directory of Sources (FFHB) Partly funded by English Hertage and
Cadw, the FFHB website was formally launched in July 2003 Durnng 2007 and 2008, with
financial assistance from Historic Scotland and Department of Environment Northern Ireland, its
scope was widened to cover the whole of the UK.

United Kingdom Association of Building Preservation Trusts (APT)

In 1989 the AHF helped found the United Kingdom Association of Building Preservation Trusts (APT),
with which it enjoys active co-operation and to whuich 1t provides financial and practical support.

As the membership orgamisation for building preservation trusts, APT seeks to- promote good
practice, encourage networking, increase the quality, professionalism and development of BPTs
throughout the UK

The AHF continued 1its financial and practical support for APT throughout the year under review




ACHIEVEMENTS AND PERFORMANCE

The AHF’s main purpose 1s the support of projects to rescue historic bunldings by means of working
capital and acquisition loans, underpinned by a strong element of grantmaking.

Whulst it 1s not the AHF’s role to initiate projects formally, it 1s willing to devote significant time to
advising and assisting those community groups seeking to restore old buildings, and to the
education and encouragement of heritage enthusiasts and the general public. Thus the AHF’s
commitment to development and advocacy 1s manifest.

Loans

In terms of loan funding, the AHF’s strategies are necessarily long-term, based on trends spanning
at least five years One trend 1s of key sigmficance' while the average number of AHF loans from
1999/2000 to date has remained steady, their average value has increased from £124K to £238K.

Loan activity in 2009/10

Offered. £3,634,000 (14)

Offers withdrawn £2,008,900 (7)

Contracted £2,018,000 (12)

Offers not yet contracted at the year end. £3,384,000 (16)
Disbursed £1,707,151(11)

Fully repaid (contracted value): £1,676,700 (8)

Freehold acquired by the AHF (as full repayment) £702,837 (1)
On loan at the yearend £7,390,778 (31)

Refundable project development grants: activity in 2009/10

Repaid £37,000 (2)

Converted to loan disbursement £14,000 (1)
Converted to non-refundable grant £39,542 (2)
Available for disbursement at the year end' £50,000 (2)
Outstanding at the year end. £205,286 (12)

Non-refundable grants: current schemes: activity in 2009/10

Options appraisal grants

Offered £128,798 (21)

Disbursed £196,083 (29)

Offers withdrawn £12,731 (8)

Offers outstanding at the year end. £302,183 (45)

Project development grants

Offered £291,030 (22)

Disbursed £117,699 (22)

Offers withdrawn. £12,471 (2)

Offers outstanding at the year end £302,740 (31)
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Non-refundable grants: schemes replaced by the project development grant: activity in

2009/10

Project administration grants

Disbursed £3,000 (2)
Offers withdrawn £7,000 (4)
Offers outstanding at the year end- £4,000 (3)

Project organiser granis

Offered: £12,000 (1 reinstatement)
Disbursed £24,275(7)

Offers withdrawn £5,976 (3)

Offers outstanding at the vear end: £9,763 (2)

Capacity building grants

Offered. £1,858 (2 supplementary)
Disbursed £15,800 (4)

Offers withdrawn. £4,299 (2)

Offers outstanding at the year end* £9,047 (5)

Development and advocacy

Capacity building

As already stressed under Objectives and activities, many of the mitiatives falling into this category
are evolutionary, tending to span several years

Key activities and achievements 1n 2009/10 were as follows:

Throughout the year the AHF continued to work actively with The Agencies Co-ordinating
Group (ACG), which also includes The Prince’s Regeneration Trust, The UK Association
of Preservation Trusts, The Institute of Historic Building Conservation and (from 2010)
The Development Trust Association; the Group 1s Chaired by the AHF’s Chief Executive,
lan Lush. Ongoing initiatives include a UK-wide scheme to ident:fy “cold spots” in terms
of historic environment activity, with the East Midlands being highlighted for study and
targeted development

In March 2010, the AHF approached Groundwork East Midlands to discuss potential areas
for collaboration Discussions are in progress It 1s hoped that ways will be found to
increase the mvolvement of Groundwork Trusts UK-wide 1n restoration projects, either on
their own or 1n partnership with BPTs. (The AHF has previously assisted with Groundwork
projects 1n East Durham and West Durham, and 1s currently involved with a Groundwork
project 1n South-East London )

Having been concerned with the 1ssue of community ownership and management since the
Quirk Review of 2007, the AHF supported as a stakeholder the formation, in September
2008, of the Asset Transfer Unit (ATU). The ATU, delivered by the Development Trusts
Association (DTA), aims to promote and support community asset transfer and to help a
growing number of projects become viable. Throughout 2010, lan Lush attended a number
of ATU meetings In November 2009, the ATU estimated that 1,000 transfers of local
authority owned assets to third sector organisations were 1n train across England



e Since July 2007, Ian Lush has been Deputy Chair of The Heritage Alliance (formerly
Heritage Link), an organisation providing a collective voice to 75 independent hentage
organisations in England. In 2010, The Heritage Alliance determuined to “focus on
developing its voice and influence, making efficient use of its resources and delivering a
higher level of professionalism and effectiveness™

e As Deputy Chair, Ian Lush led from the outset The Heritage Alliance’s involvement with
the Cultural Olympiad - an mvolvement culminating 1n his appointment as Project Director
for one of the Cultural Olympiad’s Major Projects, Discovering Places To facilitate Ian
Lush’s contribution to Discovering Places, the AHF agreed to his secondment for one day a
week over the term of the project

* lan Lush 1s also Chair of the Herutage at the Heart of Communities (HATHOC) group,
which 1s concermned pnmanly with tax relief on, and investment in, heritage-led
regeneration In 2010, HATHOC continued 1ts programme of increasing the Treasury’s
awareness of the key 1ssues, with a focus on relief for VAT on conservation work to
hentage buildings

¢ Folliowing the closure of The Crvic Trust in April 2009, the AHF became involved 1n
various discussions concerrung the way forward for the civic trust movement. In particular,
the AHF played a significant role 1n promoting the creation of a cross-sector steering group
to shape policy for Heritage Open Days, and to re-establishing it as a genuine
public/voluntary sector partnership.

¢ During the year, the AHF continued to work closely with The Prince's Regeneration Trust
(PRT); lan Lush 1s a member of PRT’s Advisory Group

e In May 2008 the Environment and Heritage Service, an executive Agency within the
Department of the Environment (NI), launched a new fund for histonc building restoration
in Northern Ireland The AHF assisted in the development of the scheme and also agreed to
manage the fund following 1ts launch Two grants amounting to £235,000 were disbursed
n 2010

e Throughout 2010, the AHF’s Chief Executive continued as an active member of several
other bodies, including Chair of the Northern Ireland Built Heritage Forum, The Welsh
Historic Environment Group, the cultural group steering comnuttee of ACEVO
(Association of Chief Executives of Voluntary Orgamsation)

REVIEW OF THE FINANCIAL POSITION

Reserves policy and funds

To enable the AHF’s main activity of providing loans, an endowment fund has been established
which currently stands at £11,179,713 This supports existing loans of £7 5 million and the balance
is available towards the £4 million of lending commitments A further £1 2 million 15 available n
the form of the designated lending fund.

The general fund constitutes the free reserves of the chanty from which running costs and the
payment of non-refundable grants have to be paid To meet these needs, the Trustees aim to hold
reserves equivalent to one year’s expenditure, based on the average annual expenditure from
unrestricted funds over the previous 3 years. £752K in 2010. Comphance with the reserves policy
required a year-end transfer of £130K from the designated lending fund to the general fund

Endowment fund

No contributions to the endowment fund were made during 2010
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Restricted funds (programme grant funds)

Restricted funds represent grants sought and received towards the cost of specific chantable
programmes During the year the AHF received £358,524 in restricted income all government
grants, all expended by the year end.

Incoming resources

Total incoming resources 1n the year ended 31 March 2010 amounted to £776,277. This compnsed
£358,524 in restricted income and £417,753 in unrestnicted income

Resources used

Charitable expenditure during the year amounted to £916,481 Of this expenditure, loan-related
activities, grants, programme support (including non-financial assistance to BPTs and publications)
and the overheads attaching to these and the AHF’s contribution to the Association of Preservation
Trusts, amounted to £838,674 The remaining expenditure comprised governance costs of £33,357
and £44,450 for the costs of generating funds

Net movement in funds

The AHF’s total funds decreased by £140,204, all in respect of the unrestricted fund. Total funds at
31 March 2010 were £13,086,172 of which £12,334,713 was available for lending

Fixed assets

In Apnl 2009 the AHF acquired the Friars Walk Schoolrooms 1n Burton Upon Trent from the East
Staffordshire Hentage Trust, at a book value of £500,000, in full settlement of the AHF’s loan on
the property: £702,837 capital plus accrued mterest of £92,515 (both losses fully provided for i the
accounts to 31 March 2009) Two factors made the acquisition mevitable the drastic fall in
property prices in East Staffordshire over the past two years, rendening full and timely repayment of
the loan impossible, the East Staffordshire Heritage Trust’s admitted lack of capacity to continue
effective management of the building, which consists of six rented unfurmished apartments

The AHF plans to own the building, and to rent out the apartments through managing agents, until
the property market recovers sufficiently to make a sale financially wviable. In 2010, the property
achieved net rental income (gross rental income less external management costs) of £15,618

The book value of Friars Walk remained at £500,000 at the year end, while the net value of other
tangible fixed assets decreased from £55,128 to £44,598 over the year

Deposits and cash at bank and in hand

Short-term deposits and cash at bank and 1n hand decreased from £5,171,283 to £4,764,117 during
the year

Investment policy (financial)

Money not on loan 1s kept on deposit, on the best terms consistent with financial prudence and
ready accessibility This process 1s managed internally by the AHF’s Finance Manager.

PLANS FOR THE FUTURE

Pursuing the itiative to simulate activity in “cold spots” mentioned above, the AHF has identified
areas of England and Wales from which 1t receives relatively few requests for assistance due to an
apparent lack of active BPTs and other community based regeneration organisations Following
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discussions with English Hentage and Cadw, the AHF plans a three-year programme of “cold spot”
development by funding expertenced project organisers to work with new or dormant charities
interested 1n the restoratron of historic buildings The East Midlands and South Wales will be
targeted imtially In support of the imitiative, the J Paul Getty Trust and the Pilgrim Trust have each
made a grant offer of £90K

In Northern Ireland, the Environment Agency’s grants scheme for the acqusition of historic
buildings at risk is currently frozen because of financial pressures Despite this, the AHF plans to
continue to work closely with the Environment Agency to see 1if there is any prospect of releasing
funds from the grants to meet the undoubted demand for assistance.

In Scotland, the AHF 1s one of several organisations working closely with Historic Scotland to
develop future strategies for tackiing buildings at risk 1n an increasingly coherent and structured
way. This 1s especially vital for the AHF as 1t continues to receive substantially more applications
for projects in Scotland on a per capita basis than from any other part of the UK
In addition to the specific programmes mentioned above, the AHF intends to maintain its core
activities during 2010/11 and beyond, despite the continuing reduction 1n income caused by the
economic downturn
EVENTS SINCE THE BALANCE SHEET DATE
There have been no events since the end of the year that matenally affect the AHF’s position.
AUDIT INFORMATION
So far as each of the directors at the time the trustees’ report 1s approved 1s aware'

¢ there 15 no relevant information of which the auditors are unaware; and

e they have taken all relevant steps they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information

This Report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

Signed on behalf of the Members of the Council of Management.

LS s

Mr John Townsend
Chairman

23 September 2010
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THE ARCHITECTURAL HERITAGE FUND

Responsibilities of Members of the Council of Management

The members of the Council of Management (who are also directors of The Architectural Hentage
Fund for the purposes of company law) are responsible for preparing the Annual Report and the
financial statements 1n accordance with applicable law and United Kingdom Accounting Standards
(United Kmmgdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financral year which give a
true and far view of the state of affairs of The Architectural Heritage Fund (“AHF”) and of the
mcoming resources and application of resources of the AHF for that year In prepanng those financial
statements, the Council of Management 1s required to

e select sutable accounting policies and then apply them consistently,
e observe the methods and principles in the Charities SORP,
¢ make judgements and estimates that are reasonable and prudent,

e state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explamned wn the financial statements, and

e  prepare the financial statements on a going concemn basis unless 1t 1s inapproprate to presume
that the chantable company will continue in business

The Council of Management 1s responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the AHF, and for ensuring that the financial
statements comply with the Companies Act 2006 It 1s also responsible for safeguarding the assets of
the AHF and hence for taking reasonable steps for the prevention and detection of fraud and other
wrregulanties
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Independent Auditors' Report to the Members of
The Architectural Heritage Fund

We have audited the financial statements of The Architectural Hentage Fund for the year ended 31st March 2010 which
compnse the Statement of Financial Activities, the Balance Sheet and the related notes These financial statements have
been prepared 1n accordance with the accounting policies set out therein.

Thus report 15 made solely to the charitable company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Qur audit work has been undertaken for no purpose other than to draw to the attention of the
chanitable company's members those matters which we are required to include in an auditor's report addressed to them To
the fullest extent permutted by law, we do not accept or assume responsibility to any party other than the charitable company
and chantable company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective Responsibilities of Trustees and Auditors

The responsibiliies of the trustees (who are also the directors of The Architectural Hentage Fund for the purposes of
company law) for preparing the Trustees’ Annual Report and the financial statements 1n accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and for bemng satisfied
that the financial statements give a true and fair view, are set out in the Statement of Responsibilities of Members of the
Couneil of Management

Our responsibility 1 to audit the financial statements in accordance with relevant legal and regulatory requirements and
Internattonal Standards on Auditing (UK and Ireland)

We report to you our optmon as to whether the financial statements give a true and fair view, have been properly prepared in
accordance with United Kingdom Generally Accepted Accounting Practice and have been prepared in accordance with the
Companies Act 2006 We also report to you whether, 1n our opinton, the information given in the Trustees' Annual Report
1s consistent with the financial statements In addition we report to you if, tn our opinion, the charitable company has not
kept adequate accounting records and returns, if the chantable company's financial statements are not in agreement with the
accounting records and returns, 1f we have not recerved all the information and explanations we require for our audit, or 1f
certain disclosures of trustees’ remuneration specified by law are not made.

We read the Trustees' Annual Report and consider the implications for our report if we become aware of any apparent
musstatements within 1t

Basis of Audit Opinion
We conducted our audit in accordance with Intenational Standards on Auditing (UK and Ireland) 1ssued by the Auditing

Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures n the
financial statements It also includes an assessment of the significant estimates and judgements made by the trustees in the
preparation of the financial statements, and of whether the accounting policies are appropnate to the chantable company's
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
rmusstatement, whether caused by fraud or other irregulanty or error  In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements

Opinion
In our opiion
+ the financial statements give a true and fair view of the charitable company's affairs as at 31st March 2010 and of its
incoming resources and application of resources, including the income and expenditure of the chantable company for
the year then ended,
+ the financial statements have been properly prepared mn accordance with United Kingdom Generally Accepted
Accounting Practice,
+ the financial statements have been properly prepared in accordance with the Companies Act 2006, and
m the Trustees' Annual Report 1s consistent with the financial statements

Devonshire House
60 Goswell Road
London ECIM 7AD

Date ’L7/ﬁll°

Statutory Aug
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THE ARCHITECTURAL HERITAGE FUND

Statement of Financial Activities for the year ended 31 March 2010
{including the Income and Expenditure Account)

Note
Endowment Restnicted Unrestricted 2010 2009
fund fund fund total total
£ £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income
Donations and legacies - - 921 921 3,809
Government grants 3 - 358,524 - 358,524 429,545
Sponsorshup . - - - 23,250
- 358,524 921 359,445 456,604
Investment income
Interest recervable - on bank deposits - - 82,865 82,865 193,717
- on loans disbursed - - 285,977 285,977 344316
Rent receivable - - 30,569 30,569 -
- - 399,411 399,411 538,033
Total iIncoming resources from generated funds - 358,524 400,332 758,856 994,637
Incoming resources from charitable activitics - - 17,421 17,421 32,727
TFotal incoming resources - 358,524 417,753 776,277 1,027,364
Resources expended
Costs of generating funds
Generating voluntary income - - 21,494 21,494 19,328
Investment management - financial - - 4,952 4,952 5,139
- property - - 18,004 18,004 -
- - 44,450 44,450 24,467
Charitable activities
Financial assistance for histonic building projects
Loan-related activities - - 24,735 24,735 206,187
Grantmaking - 358,524 214,084 572,608 683,335
- 358,524 238,819 597,343 892,522
Development and advocacy
Capacity building - - 170,882 170,882 239,402
Annua! Review and other publications - - 58,294 58,294 64,782
Net contribution to the UK Assocration of
Preservatton Trusts - - 12,155 12,155 11,147
- - 241,331 241,331 315,331
Totzl chantable activities - 358,524 480,150 838,674 1,207,853
Governance costs - - 33,357 33,357 34372
Total resources expended 4 - 358,524 557,957 916,481 1,266,692
Net itcoming / (outgoing) rescurces - - (140,204) {140204) (239,328)
Net movement in funds-
net surplus / (deficit) for the year 6 - - (140,204)  (140,204) (239,328)
Balances at 1 Apn! 2009 11,179,713 - 2,046,663 13,226,376 13,465,704
Balances at 31 March 2010 13 11,179,713 - 1,906,459 13,086,172 13,226,376

All amounts relate to continueng activities

All recogmised gains and losses are included in the Statement of Financial Activities

The notes on pages 16 to 21 form part of these financial statements




THE ARCHITECTURAL HERITAGE FUND

Balance Sheet as at 31 March 2010

2010 2009
£ £ £ £
Fixed assets
Investment property 9 500,000 -
Other tangible assets 10 44 598 55,128
Programme related mvestments
Loans disbursed for preservahon projects 7,544,307 7,802,418
Total fixed assets 8,088,905 7,857,546
Current assets
Debtors
Loan interest receivable 712,586 609,921
Government grants receivable 136,689 191,382
Other accrued income and prepayments 62,303 57,638
911,578 858941
Cash at bank and short-term deposits 4,764,117 5,171,283
5.675.695 6,030,224
Creditors amounts falling due within one year 678,428 661,394
Net current assets 4,997.267 5,368,830
Net assets 13,086,172 13,226,376
Fuonds
Endowment fund 13 11,179,713 11,179,713
Unrestricted funds
Designated lending fund 13 1,155,000 1,285,000
General fund 13 751,459 761,663
1,906,459 2,046,663
Total funds 13,086,172 13,226,376

At the year end, the AHF had commutments in respect of loans contracted but not yet disbursed and loan and refundable grant offers of
£3,954,849 (2009 - £3,856,900), seenote 11

Programme related investments mclude £3,507,151 1n loans disbursed which are due for repayment after more than one year (2009 -
£3,019,500) Interest recervable on these loans amounted to £170,891 (2009 - £169,610)

Creditors compnise outstanding non-refundable grant offers £627,728 (2009 - £593,376)
trade creditors and accruals £37,936 (2009 - £55,352)
tax, social security and other creditors £12,764 (2009 - £12,666)

The financial statements were approved by the Members of the Counctt, and authanised for 1ssue, on 23 September 201¢ and signed on
their behalf by

/'_1
B
L)
Mr John Townsend Mr Roy Dantzic N ﬂ
Chairman Trustee
23 September 2010 23 September 2010

The notes on pages 16 to 21 form part of these financial statements

The Architectural Heritage Fund Company limited by guarantee registration number 1150304
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2010

1 Company status

The chanty 15 a company limited by guarantee The members of the company are the trustees named on page 1 In the
event of the chanty being wound up, the hability in respect of the guarantee 1s hmited to £1 per member of the charity

2 Accounting policies

The financial statemnents have been prepared under the hustorical cost convention and, unless otherwise stated, are mn
accordance with applicable accounting standards and the Statement of Recommended Practice "Accounting and
Reporting by Chartties" 1ssued by the Chanty Commission in March 2005 (SORP 2005) and the Companies Act 2006 In
accordance with the provisions of the Compames Act the charity has adapted the format of the accounts to reflect the
spectal nature of the chanty’s activities Additonal information has been provided where this increases understanding of
the figures The following accounting policies have been apphied consistently during the current and previous year except
as described below

Incoming resources

All in¢coming resources are included in the Statement of Financial Activities when the Architectural Hentage
Fund 15 legally entitled to the income and the amount can be quantified with reasonable accuracy For legacies,
entitlement 15 the earlier of the charity’s being notified of an impending distribution or the legacy bemng recerved

Where grant income relates to a period specified by the donor, any of the income not recerved i the appropnate
financial year 1s accrued, where any of the income 1s received 1 advance of the appropnate financial year, 1t 1s
deferred

Gifts in kind and donated facilities are included at the value to the Architectural Hentage Fund where this can be
quantfied and a third party 1s bearing the cost No amounts are included for services donated by volunteers

Loans

The Architectural Hentage Fund makes loans in furtherance of 1ts objects The terms of repayment and the rate
of interest are laid down by the Council of Management and embodied 1n a legal agreement for cach loan

Loans are disbursed and recorded in the financial statements when the borrower fulfils certain conditions  Some
loans are disbursed by wnstalments The undisbursed balance of contracted loans 1s recorded with offers of loans
for which a contract has not been made as a future commutment (see note 11} The timing of the payment of such
amounts depends on the fulfilment of certain conditions by the borrower and cannot be estimated with any
reasonable accuracy by the Architectural Heritage Fund

The financial statements include interest accrued on the outstanding loans at the balance sheet date
Grants

The Architectural Heritage Fund makes refundable and non-refundable grants in furtherance of 1ts objects The
terms of repayment of refundable grants are laid down by the Council of Management and embodied in a legal
agreement for each grant approved

Non-refundable grants offered are accounted for on the accruals basis Refundable grants that have been offered
but not disbursed at the balance sheet date are recorded as a future commitment (see note 11) Both refundable
and non-refundable grants are disbursed when the recipient has fulfilled certain conditions that are mndividual to
the particular case The timing of the disbursement of grants cannot, therefore, be estimated with any reasonable
accuracy by the Architectural Hertage Fund For this reason, all non-refundable grants offered but not yet
disbursed at the balance sheet date are included in the balance sheet as Creditors amounts falling due within one
year

Resources expended

All expenditure 18 accounted for on an accruals basis and has been classified i the Statement of Financial
Activities under headings that aggregate all relevant costs Where costs cannot be directly attributed to particular
headings, they have been allocated to achvities on a basis consistent with the use of resources Premuses, staff
and overhead costs are allocated by reference to the tume spent by staff lImrecoverable VAT 15 included wath the
expense to which 1t relates

Fundraising costs are those mcurred i seeking voluntary contributions and do not include the costs of
disseminating information i support of charitable activities

Governance costs are those mncurred 1n connection with the governance of the Architectural Heritage Fund and m
complymng with constitutional and statutory requirements
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2010 {continued)

2  Accounting policies (continued)
Investment properties

Investment properties are mncluded in the balance sheet at their open market value Depreciation 1s provided only
on those nvestment properties which are leasehold and where the unexpired lease term 15 less than 20 years
Although this accounting policy 1s n accordance with the applicable accounting standard, SSAP 19, Accounting
for ivestment properties, 1t 15 a departure from the general requirement of the Compames Act 2006 for all
tangible assets to be depreciated In the opinion of the trustees comphance with the standard 1s necessary for the
financial statements to gtve a true and fair view Depreciation or amortisation 1s only one of many factors
reflected 1n the annual valuation and the amount of this which might otherwise have been charged cannot be
separately wdentified or quantified

Tangible fixed assets and depreciation
Expenditure of more than £1,800 on a tangible fixed asset (including any incidental expenses of acquisition} 18

capitalised at cost Depreciation 15 calculated to write off the cost, less estimated resedual value, of all fixed
assets on a straight line basis over their estimated useful lives as follows

Fixtures and fittings ~  shorter of 7 years and remainng period of lease
Office equipment - Syears
Computer equipment - 3 years

Investments

Investments are stated at market value at the balance sheet date All gans or losses on mvestments, whether
realised or not, are disclosed in the Statement of Financial Activities in the year in which they arise

Pensions

Pension contributions are charged to the Statement of Financial Activities in the year in which they become
payable (see note 7)

Operating leases

Rents payable under operating leases are charged to the Statement of Financial Activities as meurred over the
term of the lease

Definitions

Endowment fund
Grants and donations recetved for lending to preservation projects constituting a capital fund which cannot
be expended

Designated lending fund
Resources allocated by the Council of Management from the AHF's unrestricted funds to be available for
lending and to constitute a reserve for bad debts on loans and for any loan-related expenditure which cannot
be met from annual income

General fund
Income generated by the endowment fund, designated lending fund and designated projects fund goes mto
the general fund and 1s treated as general income available without restriction to meet annual expenditure

Programme grant funds
Programme grant funds, which are restricted funds, represent grants received towards the cost of specific
charitable programmies
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2010 (continued)

5 Grants
2010 2009
Offered Withdrawn Net charge  Net charge
£ £ £ £
Options appraisal grants 128,798 12,731 116,067 221,802
Project development grants 291,030 12,471 278,559 266,262
Project administration grants - 7,000 {7,000) -
Project organiser grants 12,000 5,976 6,024 (23,156)
Capacity building grants 1,858 4,299 {2,441) 21,613
433,686 42,477 391,209 486,521
Mentorng grants (disbursement of pre-2007/08 offers) - 2,569
Refundable project development grants converted to non-refundable grants 39,542 46,545
430,751 535,635
number opumber
Options appraisal grants 21 8
Project development grants 22 2
Project admumstration grants - 4
Project orgamiser grants 1 3
Capacity building grants 2 2
46 19
Additional information concerning grants 1s contaned in the attached Append:ces
6 Net movement in funds 2010 2009
£ £
The net movement in funds 15 arrived at after charging
Depreciation 10,530 10,529
Auditors' remuneration - current year 8,871 7,083
- previous year 1312 1312
- non-audht remuneration 1,423 -
Operating leases - land and buidings 60,292 61,370
7 Employees 2010 2009
number number
Average monthly number of employees during the year ] 7
One employee recerved remuneration between £60,000 and £70,000 1 the year 2010 (2009 - one), pension costs of £5,546 were
meurred 1 respect of this employee (2009 - £5,384)
Staff costs comprise 2010 20609
: £ £
Salaries 237,840 251,306
Social secunty costs 27,237 28,835
Pension contmbutions 16,245 15,097
At 31 March 2010 pension contributrons of £2,320 (2009 - £2,253) were outstanding
Other staff costs 18,306 22,144
299,628 317,382

The AHF operates a defined contnbution pension scheme The assets of the scheme are held separately from those of the AHF m an
mdependently administered fund.

8 Members of the Council of Management

Some of the Members of the Council of Management are also directors or trustees of, or consultants to, orgamsations that recerve
financial assistance from the AHF or with which the AHF has an arm's length business relationship  In those circumstances, the

Member 15 required to disclese has or her interest at the meeting at which the application 15 constdered and takes no part in the Council

of Management's decision on the apphication  Any financial assistance 15 given 1n the ordinary course of the AHF's activities The
following Members of the Council of Management are involved with organisations which have received financial assistance from the
AHF during the year Mr Malcolm Crowder, Ms Elizabeth Dawvidson, Mr Thomas Lloyd, Mr George McNeill

During the year, 8 Members (2009 - 8) of the Council of Management were retmbursed expenses for travel and subsistence amounting

to £3,031 (2009 - £3,171)
None of the Members of the Council of Management received any remuneration from the AHF during the year
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2010 (continued)

9

10

11

12

Investment property
Friars Walk, Market Place, Burton upon Trent, Staffordshire

Net book value at year end

2010
£

500,000

2009
£

In March 2008 the property was vatued at £550,000 by A R Argyle FRICS, a qualified surveyor based m Burton
upon Trent Frars Walk was acqured by the AHF m Apnl 2009 m full settlement of an overdue loan on the
property, at a book value of £500,000 Caputal and mterest losses had been fully provided for m previous years
The unchanged book value at March 2010 1s based on the AHF's own rescarch mto local property values, and the
AHF's frustees constder this to be an adequate basis for valuaton The need for a formal vatuation will be

reviewed annually
Tangible assets Fixtures  Computer Office Total
& fithmgs ~ equipment equipment
£ £ £ £
Cost
At 1 Apnl 2009 89.198 13,118 22,481 124,797
Disposals (1,968) {5,000) (6,968)
At 31 March 2010 89,198 11,150 17,481 117,829
Depreciation
At 1 April 2009 35,680 13,118 20,871 69,669
Disposals - (1,968) {5,000} (6,968)
Charge for the year 8,920 - 1,610 10,530
At 31 March 2010 44,600 11,150 17,481 73,231
Net book value
At 31 March 2010 44,598 - - 44,598
At 1 April 2009 53,518 - 1,610 55,128
The fixed assets are mamly used for direct charitable activities
Commitments 2010 2009
£ £
The AHF had the following commutments at the year end
Loans
Contracted but not yet fully disbursed 520,849 210,000
Offered 3,384,000 3,596,900
3,904,849 3,806,900
Refundable grants
Project development grants offered 50,000 50,000
Total Commitments 3,954,849 3,856,900

The AHF leased 1its current offices from November 2005 for a period of 10 years, at an annual rent of £67,563  An agreed rent-
free period of 11 months has been spread over the term of the lease, resulting 1n an annual charge of £61,370 1n 2009/10 the
temporary 2%:% cut in the standard rate of Value Added Tax reduced the charge to £60,292

Analysis of net assets between funds

Unrestricted Endowment Restricted  Total Funds

Funds Funds Funds 2010

£ £ £ £

Fund balances at 31 March 2010 represented by,

Fixed assets - mnvestment property 500,000 - 500,000

- other tangible fixed assets 44,598 - - 44,598

- Investments - 7,544,307 - 7,544,307

Current assets 2,040,289 3,635,406 - 5,675,695
Current habilities (678,428) - - (678,428)
Total net assets 1,406,459 11,679,713 - 13,086,172
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Report and Financial Statements
for the Year Ended 31 March 2010

APPENDICES

Appendix 1: Options appraisal grants
Appendix 2: Project development grants

Appendix 3: Project administration grants
Project organiser grants

Appendix 4: Capacity building grants
Appendix 3: Summary: grants charged in the year 2009/10
Appendix 6: Refundable project development grants

Appendix 7: Loans

Notes: Appendices 1 to 5 are schedules of non-refundable grants.

The following types of grant were incorporated into the project
development grant on 1 April 2008: project administration,
project organiser, capacity building. It is anticipated that all offer
balances remaining at 31 March 2010 will be fully disbursed or
withdrawn during 2010/11.
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