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Fitzgerald Lighting Limited in Administration
Progress Report

KPMG LLP

25 June 2009

Notice: About this Report

e This Report has been prepared by Richard John Hill and Jonathan Scott Pope, the Joint
Administrators of Fitzgerald Lighting Limited, solely to comply with their statutory duty to
report to creditors under the Insolvency Rules 1986 on the progress of the Administration,
and for no other purpose. It is not suitable to be relied upon by any other person, or for any
other purpose or in any other context.

e This Report has not been prepared in contemnplation of it being used, and is not suitabie to
be used to inform any investment decision in relation to the debt of or any financial interest
in Fitzgerald Lighting Limited.

e Any estimated outcomes for creditors included in this Report are illustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors.

e Any person that chooses to rely on this Report for any purpose or in any context other than
under the Insolvency Rules 1986 does so at their own risk. To the fullest extent permitted
by law, the Joint Administrators do not assume any responsibility and will not accept any
liability in respect of this Report to any such person.

e Richard John Hill is authorised to act as an insolvency practitioner by the Institute of
Chartered Accountants in England and Wales. Jonathan Scott Pope is authorised to act as an
insolvency practitioner by the Insolvency Practitioners Association.

e The Joint Administrators act as agents for Fitzgerald Lighting Limited and contract without
personal lability. The appointments of the Joint Administrators are personal to them and,
to the fullest extent permitted by law, KPMG LLP does not assume any responsibility and

will not accept any liability to any person in respect of this Report or the conduct of the
Administration.

See Notice: About this Report. All rights reserved.
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Introduction

Fitzgerald Lighting Limited in Administration
Progress Report
KPMG LLP

25 June 2009

The Insolvency Act 1986

Richard John Hill and Jonathan Scott Pope of KPMG
LLP

The Administration Order granted in the High Court of
Justice, Bristol District Registry, Chancery Division.
Court case number 233AA of 2008

Lioyds TSB Bank plc

Fitzgerald Lighting Limited
(Company Registered Number 01102881)

Tim Fitzgerald

Michael Fitzgerald (resigned 28/11/08)

Peter Fitzgerald

Golndustry (UK) Limited

Lloyds TSB Commercial Finance

c/o KPMG LLP, 100 Temple Street, Bristol, BS1 6AG
The Insolvency Rules 1986

Peter Fitzgerald

‘Richard John Hill and Jonathan Scott Pope of KPMG LLP were appointed Joint
Administrators of the Company on 1 December 2008 following an application by the

Directors.

In accordance with Paragraph 100(2) of the Act, the fimctions of the Administrators are
being exercised by either or both the Administrators acting jointly or alone.

See Notice: About this Report. All rights reserved.
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Purpose of the Administration and creditors’ meeting

As previously reported the primary purpose of the Administration is to achieve a better
result for the Company’s creditors as a whole, then would be likely if the Company was
wound up.

In accordance with Paragraph 52(1){b) of the Act, no meeting of creditors was held
because the Company has insufficient property to enable a distribution to be made to
unsecured creditors, other than potentially by virtue of Section 176A of the Act
(Prescribed Part). : -

The Administrators proposals were circulated with their report dated 23 January 2009 and
no request for an initial creditors’ meeting was received within the requisite 12 days.
Accordingly the proposals are deemed to have been approved by the creditors under Rule
2.33(5) of the Rules.

Progress of Administration

Properties
Units A, B, C & D Normandy Way, Bodmin, Cornwall

The Administrators appointed Alder King to market these freehold units.
Unit B was sold on 31 March 2009 for a consideration of £247,500.

Unit C & D was let to Fitzgerald Lighting Cornwall Limited, on 27 March 2009 on a
three year lease at an annual rent of £117,000 per annum with the first six months at half
rent. To date, £9,750 has been received in respect of rent. Fitzgerald Lighting Cornwall
Limited are responsible for insuring the Unit and the sum of £22,155, representing the
estimated annual insurance premium, was paid in advance. In addition, a three month
rent guarantee has been given by its Directors. Alder King continue to market this Unit
with the benefit of the lease.

Unit A has been cleared and Alder King are negotiating a sale. Until this sale is
concluded, the Administrators are not able to comment on the estimated realisable value
as this may prejudice the negotiations.

Road End, Oldbury, West Midlands
The Administrators appointed Harris and Lamb to market this freehold property. A
prospective purchaser has been identified but until a sale is concluded, the Administrators

are not able to comment on the estimated realisable value as this may prejudice
negotiations.

See Notice: About this Report. All rights reserved.
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14 Abbotsfield Road, St. Helens

The Administrators appointed King Sturge to market this freehold property and an offer
has been accepted with completion anticipated in July 2009.

Unit 1 Tamar Commercial Centre, Tamar Street, Belfast

The Administrators appointed DTZ to market this long leasehold premises. Whilst there
has been some interest from perspective purchasers, only one offer has been received.
This offer was rejected as it was substantially below the asking price.

Leasehold premises

None of the six short term household premises had any value.

Debtors

The debtor ledger at appointment amounted to £4.3 million (excluding inter company
debts). LTSBCF provided an invoice discounting facility and book debts have been
validly assigned to LTSBCF under the invoice discounting agreement.

At the date of our appointment, LTSBCF had advanced £2.4 million. To date, an amount
of £1,716,000 has been collected by the Administrators on behalf of LTSBCF. Book debt
realisations and costs of realisations detailed in the attached receipts and payments
account will be passed to LTSBCS.

Plant and machinery, vehicles, furniture and equipment

Golndustry, the Administrators’ appointed agents, have sold all plant, machinery,
vehicles, furniture and fittings. The sale process took the form of an on-line auction and a
number of private treaty sales generating realisations to date as follows:-

£
Plant and machinery 555,628
Vehicles 26,983
Furniture & equipment 2,910

All assets have now been collected from the various sites and a final payment of £20,000
in respect of vehicle sales will be received shortly.

Stock

Realisations from finished goods and raw materials stock totalled £495,852.

Sec Notice: About this Report. All rights reserved.




4.5

4.5.1

452

453

4.6
4.6.1

462

463

5.1

Fitzgerald Lighting Limited in Administration
Progress Report

KPMG LLP

25 June 2009

Other Realisations

Goodwill

Certain intellectual property rights and the trading name of the Company were sold to
Fitzgerald Lighting Comwall Limited on 23 April 2009 for consideration of £7,000.00
which has been paid in full.

Cash at Bank
The Administrators have répatriated £55,000 which was held in a bank account in Dubai.

Sundry and other refunds

The Administrators have recovered £9,233 in sundry and rates refunds.

Transactions with connected parties

The following transactions have been carried out with Fitzgerald Lighting Cornwall
Limited, a company owned by Peter and Tim Fitzgerald who are also directors and
shareholders of the Company:

e Iease of Unit C & D Normandy Way, Bodmin, Cornwall (see Section 4.1 above);

» Private treaty sales during March 2009 of plant, machinery and stock by Golndustry
for a total consideration of £295,800 which has been paid in full; and

e Sale of certain intellectual property rights and trading name of the Company (see
Section 4.5.1 above).

Golndustry also sold plant machinery and stock to Vanguard Lighting Limited by way of
private treaty sale in March 2009 for total consideration of £180,100 which has been paid
in full.

Peter and Tim Fitzgerald are directors of Vanguard Lighting Limited which is also part
owned by Peter Fitzgerald.

Peter Fitzgerald and Tim Fitzgerald also purchased motor vehicles, via Golndustry, in
March 2009, paying consideration, in full, of £17,918 and £2,643 respectively.

Liabilities

Secured creditors

At appointment, monies owed to the Bank by the Company totalled £2.7 million. This.

was secured by a debenture dated 17 Fanuary 2006 and legal mortgages over the freehold
properties as follows:

e Unit A, B, C, D Normandy Way, Bodmin.

See Notice: About this Report. All rights reserved.
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o Umt A and B Abbotsfield Road, St Helens.
e Units | and 11 Tamar Street, Belfast.
e The Works and Bottle Works in Oldbury, Birmingham.

The Company also owed LTSBCF an amount of £2.4 million as at the date of
appointment. LTSBCEF also hold a debenture dated 15 August 2006.

Preferential creditors

Claims in respect of certain arrears of wages, holiday pay and pension deductions due to
employees rank preferentially. These are currently estimated at £115,000.

It is anticipated that preferential creditors will be paid in full.

Prescribed Part

The Prescribed Part provisions of S176A of the Act entitle unsecured creditors to a
percentage share of realisations from net floating charge assets, after costs of realisation
and settlement of preferential claims. The percentage is calculated on a sliding scale up to
a maximum amount of £600,000 subject to costs. Based on the expected level of
realisations and the amounts owed to the Secured Creditors, it is anticipated that £97,000
(prior to costs) may be potentially available to Prescribed Part creditors.

Unsecured creditors

Based on current estimates it is not expected that there will be sufficient funds to make a
distribution to unsecured creditors, other than by way of the Prescribed Part.

Costs of Administration

The statutory provisions relating to remuneration are set out m Rule 2.106 of the
Insolvency Rules 1986. Further information is given in the Association of Business
Recovery Professionals’ publication 4 Creditors’ Guide to Administrators’ Fees, a copy
of which can be obtained upon request to the Administrators or by logging onto the R3
website at www.r3 org.uk.

Attached at Appendix 1 is a detailed analysis of time spent, and charge out rates, for each
grade of staff for the vanious areas of work carried out to 31 May 2009, as required by the
Association of Business Recovery Professional’s Statement of Insolvency Practice No.9
(lﬁS]P 9”)-

In the period to 31 May 2009, we have incurred time costs of £414,424 representing
2,673.2 hours at an average hourly rate of £155.03. This includes work undertaken in

See Notice: About this Report. All rights reserved.
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respect of tax, VAT, employee, pensions and health and safety advice from KPMG LLP
in-house specialists.

Other matters

EC regulations apply and these proceedings will be Main Proceedings as defined in
Article 3 of the EC regulations.

As required by the Company Directors Disqualification Act 1986, the Administrators will
be preparing a report on the conduct of the Directors. This report has been lodged with
the Department for Business, Enterprise & Regulatory Reform but its contents remain
confidential.

Administrators receipts and payments accounts

The Administrators receipts and payments account for the period 1 December 2008 to 31
May 2009 is attached as Appendix 2. The figures on the account are shown net of VAT.
Please note this is a receipts and payments account and does not include any provision for
unpaid costs or future costs associated with the Administration.

Directors’ statement of_ affairs

The Directors have now produced a Statement of Affairs which is attached at Appendix 3.

Future Reporting

The Administrators will forward a further update report by 31 December 2009.

See Notice: About this Report. All rights reserved.
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Fitzgerald Lighting Ltd
(In Administration)
Administrators’ Abstract of Receipts & Payments

Statement From 01/12/2008 From 01/12/2008
of Affairs To 31/05/2009 To 31/05/2009
FIXED CHARGE ASSETS
3,510,000.00 Freehold property 247,500.00 247,500.00
340,000.00 Leasehold property o NIL NIL
2,800,080.00 Book debts - Non CDI 35,889.91 35,889.91
Rent 9,750.00 9,750.00
293,139.91 293,139.91
FIXED CHARGE COSTS
Legal fees 20,019.70 20,019.70
Agents'/Valuers' fees 16,500.00 16,500.00
Insurance (22,155.02) (22,155.02)
Other property expenses 2,241.00 2,241.00
Dubai Debt Collection Costs 10,065.72 10,095.72
(26,701.40) (26,701.40)
FIXED CHARGE CREDITORS
(2,699,500.00) Lloyds TSB 480,000.00 480,000.00
(2,400,000.00) Lloyds TSB Commercial Finance NIL NIL
(480,000.00) {480,000.00)
ASSET REALISATIONS
375,000.00 Plant & machinery 555,628.64 555,628.64
Furniture & equipment 2,910.85 2,910.85
35,000.00 Motor vehicles 26,983.50 26,983.50
1,145,000.00 Stock 127,747.00 127,747.00
Book debts 45,009.88 45,009.88
Intellectual property 7,150.00 7,150.00
Cash at bank 55,237.12 55,237.12
820,666.99 -820,666.99
OTHER REALISATIONS
Bank interest, gross 18542 185.42
Sundry refunds 7,485.24 7,485.24
Trading Surplus/(Deficit) 140,479.06 140,479.06
Business rates refunds 1,531.18 1,531.18
149,680.90 149,680.90
COST OF REALISATIONS
Statement of affairs work 2,500.00 2,500.00
Agents'/Valuers' fees 54,883.00 54,883.00
Petty Cash (397.75) (397.75)
Legal fees 6,567.05 6,567.05
Security 29,725.23 29,725.23
Water Rates 4,2931.58 4,293.58
Rental Charges : ' (1,392.01) (1,392.01)
Sundry expenses 350.00 350.00
Heat & light 21,297.53 21,297.53
Re-direction of mail 149.40 149.40
Statutory advertising 129.42 129.42
Rates 521.49 521.49
Other property expenses 336.30 336.30
Bank charges 1,220.90 1,220.90
(120,184.14) (120,184.14)

Page 2 of 3 iPS SQL Ver. 5.04 25 June 2009 13:04




Fitzgerald Lighting Ltd
(In Administration)
Administrators' Trading Account

Statement From 01/12/2008 From 01/12/2008
of Affairs To 31/05/2009 Te 31/05/2009
POST-APPOINTMENT SALES
Sales . 368,105.51 368,105.51
368,105.51 368,105.51
OTHER DIRECT COSTS
Direct labour 164,022.02 164,022.02
. {164,022.02) (164,022.02)
TRADING EXPENSES
Sub contractors 16,983.56 16,983.56
Rates 912.36 912.36
Employee Expenses 2,296.90 2,296.50
Telephone/Telex/Fax 5,542.48 5,542.48
Carriage 21,101.05 21,101.05
Professional fees 2,631.36 2,631.36
Security 1,100.00 1,100.00
Repairs and maintenance 485.80 489.80
Sundry expenses 7,996.60 7,996.60
| Employees Expenses 3,619.54 3,619.54
i Advertising 930.78 930.78
; (63,604.43) (63,604.43)
TRADING SURPLUS/(DEFICIT) 140,479.06 140,479.06

Page 1 of 3 IPS SQL Ver, 5.04
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Fitzgerald Lighting Ltd

(In Administration)

Administrators' Abstract of Receipts & Payments

Statement From 01/12/2008 From 01/12/2008

of Affairs To 31/05/2009 To 31/05/2009

3,105,580.00 636,602.26 636,602.26
REPRESENTED BY

Floating ch. VAT rec'able 27,624.26

Fixed charpe current 59,763.72

Floating charge current 326,771.75

Floating charge mon. mar. 350,183.69

Fixed charge VAT rec'able 4,765.30

Fixed charge VAT payable (37,856.25)

Floating ch. VAT payable (149,133.40)

Floating ch. VAT control 54,483.19

636,602.26

Richard John Hill

Administrator

Page 3 of 3 IPS SQL Ver. 5.04 25 June 2009 13:04




Rule 2.29 Form 2.14B

Statement of affairs

Name of Company Company number
Fitzgerald Lighting Ltd 1102881
In the Court case number
Bristol District Registry Chancery 233 AA of 2008

- (full name of court]

Statement as to the affairs of Fitzgerald Lighting Ltd

On the 1 December 2008, the date that the company entered administration.

Statement of Truth

I believe that the facts stated in this statement of affairs are a full, tue and complete
statement of the affairs of the above named company as at 1 December 2008 the date that
the company entered administration.

Full name PG//FL Citao. - 7_4/0'26'549;0

Signed e

Dated -2 2009




A — Summary of Assets

Assets

Book Estimated to

Value Realise
Assets subject to fixed charge: £ £
Freehold Land & Bulldmgs
Unit A — Bodmin ’ = 1,000,000 1,200,000
Unit B — Bodmin 255,000 260,000
Unit C & D - Bodmin 1,000,000 800,000
Birmingham 1,200,000 700,000
St Helens 470,000 550,000
Leasehold Land & Buildings
Belfast 240,000 300,000
Edinburgh ' : 95,0600 40,000
Lloyds TSB - Secured creditor over Land & Buildings (2,699,500) (2,699,500)
Land & Buildings surplus / (deficit) 1,560,500 1,150,500
Book Debts
Sales Ledger 4,648,000 2,800,080
LTSBCF — Secured creditor over book debts (2,400,000) (2,400,000)
Book debt surplus / (deficit) 2,248,000 400,080
Plant and Machinery S
Plant and machinery subject to finance 75,000 25,000 ..¢
Lease finance outstanding on financed plant and mac]:unery (25,000) (25,000)
Financed plant and machinery surplus / (deficit) 50,000 0
Assets subject to floating charge:
Stock
Finished Goods 2,058,000 600,000
Raw Stock 1,777,000 545,000
Slow moving (393,000)
Plant & Machinery
Various 731,800 375,000
Motor Vehicles
Various 72,500 35,000
Lightform Limited 99,000
Estimated total assets available for preferential creditors 8,203,800 3,105,580

Signature ?& 7;%/ ate -2 - 2005




Al — Summary of Liabilities

Estimated total assets available for preferential
creditors (carried from page A)

Liabilities ' ‘
Preferential creditors: - Employee Claims
Estimated surplus as regards preferential creditors
Estimated prescribed part of net property where applicable (to carry forward}
Estimated total assets available for floating charge holders
Debts secured by floating charges
Estimated surplus of assets after floating charges
Estimated prescribed part of net property where applicable (brought down)

Total assets available to unsecured creditors

Unsecured non-preferential claims {(excluding any shortfall to floating charge

holders)

Estimated deficiency as regards non-preferential creditors
(excluding any shortfall to floating charge holders)

Shortfall to floating charge holders (brought dowm)
Estimated deficiency as regards creditors

Issued and called up capital

Estimated total deficiency as regards members

102,655

Estimated
to realise
£

3,105,580

600,000

3,002,925

2,402,925

2,402,925

600,000

3,002,925

(4,887,681)

95,700

(4,983,381)

Signamge’—%co 7? Z:{,Z// Date Z2¢-2-2005
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Rule 2.47

Form 2.24B

The Insolvency Act 1986

2.24B

Administrator’s progress report

Bristol District Registry Chancery

Name of Company Company number
Fitzgerald Lighting Ltd 1102881
In the Court case number

233 AA of 2008

{full name of court]

We

Richard John Hill
KPMG LLP

100 Temple Street
Bristol

BS1 6AG

United Kingdom

Jonathan Scott Pope
KPMG LLP

100 Temple Street
Bristol

BS1 6AG

United Kingdom

Administrators of the above company attach a progress report for the period

from to
1 December 2008 31 May 2009
f
Signed )
Joint Administrator
Dated 25 June 2009
Contact Details:
You do not have to give any contact information in Paul Andrews
the box opposite but if you do, it wilt help Companies KPMG LLP
House to contact you if there is a query on the form. 100 Temple Street
The contact information that you give will be visible to Bristol
searchers of the public record BS1 6AG
United Kingdom ) Tel 0117 905 4754
DX Number DX 149280 Bristol 29 DX Exchange

Companies House receipt date barcode

When you have completed and signed this form, please send it to the Registrar of Companies at:-

Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiif




