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Notice of statement of affairs

E Date of statement of affairs
Date s o8 T2l0f1]7
I Statement of affairs

| attach:

O Statement of affairs by the liquidator under section 95{1A) of the
fnsolvency Act 1986

Statement of affairs by a director under section 99(1) of the Insolvency
Act 1986

0 Statement of concurrence

ﬂ Sign and date
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Notice of statement of affairs

B Presenter information

nlmportant information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the public record.

1 Contact name

Ben Dyer

Alf information on this form wifl appear on the
public record.

@ Where to send

[“™™™™ _peters Elworthy & Moore

Address

|

[ Salisbury House
( Station Road
|

|

Post tawn

Cambridge CB1 2LA

Caunty/Region

NN NR RN

Country

1’nx

’ Telephone

01223 728222
Checklist

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the

following:

0 The company name and number match the
information held on the public Register.

[J You have attached the required documents.

O You have signed the form.

You may return this form te any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Carditf, Wales, CF14 3UZ
DX 33050 Cardiff.

n Further information

For further information please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enguiries@companieshouse.gov.uk

This form is available in an
alternative format, Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Companies Hause.
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Rule 6.3-CVL
Statement of Affairs

Statement as to affairs of
Kerbury Limited

on the 14 August 2017

Statement of truth

[ believe that the facts stated in this Statement of Affairs are true.

Full Name /W%T/ {/Z 7o Jm‘jf\/
Signed L%’/

Dated
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Statement of Affairs

Statement as to affairs of
Kerbury Limited

on the 14 August 2017

Statement of truth
| believe that the facts stated in this Statement of Affairs are true.

Full Name

“othami A S TevewSan)
Signed _%MWW

Dated




Financial Information to Creditors and
Members of

Kerbury Limited

Pursuant to Statement of Insolvency Practice 6
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1

Company Information

Registered name of the company

Kerbury Limited

numbers (if any)

Trading names (if different) Kerbury Business Centre
Registered number 01057020

1 Rookwood Way
Registered office address Haverhil

Suffolk

CBo 8PB

1 Rookwood Way
Principal trading address Haverhili

Suffolk

CB9 8PB
Parent, Subsidiary or Associated
Company Names and their registered N/A

Date of Instruction to seek a decision on
the nomination of a liquidator and by
whom the instruction was given

The directors of the Company instructed Peters
Elworthy & Moare (PEM) on 7 August 2017

Amcunts paid by or on behalf of the
Company in respect of the instructions
to assist in placing the Company into
liquidation prior to the decision of
creditors on the liquidator's
appointment (If any)

N/A

Details of any prior involvement with the
Company or its directors that could
reasonably be perceived as presenting a
threat to the proposed liquidator's
objectivity (if any}

Neither Kate Merry nor PEM have had any previous
involvement with the Company or its directors prior to
being consulted in relation to the Company's
insolvency which is perceived would present a threat
to their objectivity in dealing with the proposed
liguidation.

Company Directors

Robert Stevenson
Johanna Stevenson

Company Shareholders

Robert Stevenson-— 5749 Ordinary Shares
David Barber — 3990 Ordinary Sharss
Johanna Stevenson ~ 1758 Ordinary Shares
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Summary of Financial Information

Extracts from the Company’s financial statements disclose the following information:

i

i K2
Turnover 2,442,283 2,467,324 2,608,214
Grogs profif §27,319 624,530 £56,941
Gross profit % 25.69 25,31 25.1%
Extracts from expanditure
Diractors’ remuneration 172,784 168,153 124,283
Dividends pald - 8,332 27,341
Net profit / {loss) 18,571 31,322 51,741
Reserves / accumulated losses 127,783 108,212 86,223

The Company was not subject to audit as it qualified as a small company for reporting
purposes.

There have been no other transactions (other than in the ordinary course of business) with any
of the Company's directars, associates, or subsidiaries during the 12-month period prior to the
winding-up of the Company,

Directors’ Reasons for Failure & Recent Trading Activity

The company was incorporated in 1872. in the early days the company traded as Stereo Type
Products and manufactured typewriler ribbons and carbon paper. The company evolved to
become an office products dealer and was known as STP Stationery.

In 1993/4 Robert Stevenson and David Barber came into the business and, together with two
other long-serving employees, bacame Directors of the company and the other Directors retired
fram the business.

STP Statioriery expanded into other product areas including 1T and office furniture. It had two
retail shops. The company was known as STP Group with the divisions being STP Office
Supplies, STP Stationery, STP Computers, STP Business Centre

In 2011 the company moved to Confidential invoice Discounting provided by RBSIF who
audited the company aach year until 2014,

in 2016 it came to light that two long-serving, trusted empioyees in important positions were
{independently) stealing from the company.

One employee was stealing goods, selling them privately and using the company’s postal and
courier service to send those parcels out. The employee admitted this when challenged and
was immediately dismissed, but the theft cost the company at least £20,000. There were no
chances of any recovery due to the individual's personal circumstances.

The other long-serving employee was completely responsible for the day-to-day accounts of
the company and was trusted to run the computer system, the ledger, the bank accounts,
customer remittances, all payments, reporting to RBSIF and preparing company accounis
information. Again, due to the individual's persona! circumstances there was no immediate
chance of recovery but the employee made a commitment to repay a weekly amount. An
amount of £34,000 was admitted to, but it is likely to have been a lot higher. This was done by
creative accounting.
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Accumulated Profit at 31 March 2016 127,783

in 2016 the company’s main wholesaier informed the company that they wanted to change the
way that goods were supplied; no longer would they deliver twice a day into the warehouse for
the company to pack individual customer parcels and then deliver these parcels to customers
using their own vehicles and delivery drivers. The wholesaler would provide a complete
solution. An afternative sofution was offered by a large independent office products dealer. A
naw company called STP Office Suppiies Lid was formed with the Directors of the other
company taking a 70% shareholding in STP Office Supplies Lid and three of the existing
Directors of Kerbury Lid each taking a 10% shareholding in STP Office Supplies Ltd.

A meeting was held in December 2016 with RBSIF and Natwest to explain the changes and
both agreed to continue to fund Kerbury Ltd which would continue to trade as Kerbury Business
Centre.

STP Office Supplies Ltd made a payment of £160,000 o Kerbury Ltd for STP. Kerbury Ltd was
laft to collect in outstanding payments for STP Stationery invoices which were assigned to
RBSIF and to also pay suppliers the outstanding debts along with ongoing supplier invoicas
incurred by the smaller, remaining, business.

All staff that were employed by Kerbury Ltd that were in roles related to STP Office Supplies
were transferred to STP Office Supplies Ltd and where there was no longer a role for some of
those staff they were made redundant. This included one of the Directors, warehouse staft, van
drivers and the accounts manager,

In July 2017 RBSIF requested an audit. in the audit, Robert Stevenson explained what had
happened with the accounts manager and the effect that this would have on the amount of
funds RBSIF had already advanced. The audit also identified invoices which they disallowed
as they did not meet their criteria of the factoring. RBSIF immediately suspended the faciiity.
With no ability to pay impending supplier payments and with no time to consider suitable
alternative finance arrangements this left Robert Stevenson in the position of having to consult
with Insolvency Practitioners and it was concluded that the only option was to place the
company into fiquidation.

The director sought advice from PEM on 1 August 2017 having already consulted with their
accountants. PEM were appointed to act on the Company's behalf on 8 August 2017, Notices
were sent to creditors on 14 August 2017,

Statement of Affairs & Deficlency Account

A copy of the Directors' Estimated Statement of Affairs (SoA) of the Company as at
14 August 2017 is provided with this report. The Statement of Affairs is presented subject to
the costs and expenses of the liquidation and where applicable, trade creditors are shown
inclusive of VAT,

The deficiency is made up as follows:

Deduct/Add;

Amounts written off for the purposas of the SeA:

= Trade Debtors 219,438
~_IT Equipment {9,000)

-~ Plant & Machinary, Fixiures & Fittings 19,533




- Motar Vehicles (184}
» Lleasshold improvements 12,580
- Stocks 136,835
(379.412)
Subtotal {251,829)
Empioyees redundancy & notice pay (54,459
Balanca - estimated rading loss for the period {317,068)
Deficlency per Statement of Affairs {623,158)




KERBURY LIMITED

DIRECTORS' ESTIMATED STATEMENT OF AFFAIRS

AS AT 14 AUGUST 2017
Note Book Values Estimated
to Realise
£ £
ASSETS SPECIFICALLY PLEDGEDR
1. Goodwill Nil Uncertain
Natwest Bank Ple {31,158) {31,158)
Shortfall c/d {31,158) {31,158)
2. Factored Book Debts 326,727 107,289
RBS Invoice Finance {217,000} (217,000)
Shortfall o/d 409,727 (109.711)
3 IT Equipment Nil 1,000
Lombard {10,524) (10,524}
Shorifali c/d (10,524) {9,524)
ASSETS NOT SPECIFICALLY PLEDGED
4, Leasehoid {mprovements 12,990 Nit
5. Plant & Machinery, Fixtures & Fittings 20,533 1,000
6. Motor Vehicle 566 750
7. Stocks 158,635 22,000
Available for preferential creditors 192,724 23,750
LIABILITIES
Preferential creditors
8. Employees - accrued holiday & arrears of wages (9.742)
Estimated surpius for floating charge creditor 14,008
Shortfall to Natwest Bank Plc {31,158)
Shortfall to RBSIF 109,711
(126,861)
Unsecured creditors
Lombard Shortfall b/f 9,524
Trade and expense creditors (list attached) 146,903
g, Other Lenders 161,615
8. Employees 58,547
10. Stevenson Barber Lid 49,000
1D, Landlord 16,400
Directors Loan Account 2,500
11. HM Revenue & Customs — VAT 34,762
11, HM Revenue & Customs - PAYE/NIC 4,546 (484,7897)
Deficlency as regards unsecured creditors {611,658)
SHARE CAPITAL ISSUED & FULLY PAID
11,498 Ordinary shares of £1 each (11,498)
ESTIMA TOTAL DEFICIENCY
{subject to the statement of affairs fee and the costs of (623,156)

winding-up)

Notg: Section 176(A) of the Insolvency Act 1986 (the prescribed part or reserved fund for unsecured
creditors) ordinarily applies to the Liquidation as there is a flaating charge issued after the 15 September
2003, However, as the prescribed part is likely to be below £10,000 it has been disapplied for the purposes
of the slatement of affairs.
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KERBURY LIMITED

Notes to Directors’ Estimated Statement of Affalrs
As at 14 August 2017

Goodwill/lNatwest Bank

The estimated to realise value of the goodwill is uncertain and will depend on any
offers made to the liquidator.

Natwest Bank Plc are owed £31,158 and hold fixed and floating charges over the
company’s assets and it is iikely that any realisation from goodwill will fail under the
fixed charge.

Invoiced Discount Book Dabts/RBSIF

The Company’s deblors are subject to a confidential invoice financing agreement
with RBSIF who also hold fixed and floating charges over the company's assets.
The liquidator appointed will review the security documentation. The director has
advised that he provided a personal guarantee to RBSIF limited to £25,000.

Current outstanding debtors total £326,727 of which £980,400 is disapproved and
following an audit a further £93,275 was identified as "fresh air invoices” and are not
collectable. From the remaining balance a general provision of 25% has been
applied, resulting in an estimated realisable balance of £107,289. RBSIF is currently
owed approximately £217,000 and therefore a shortfall of approximatety £109,711 is
likely.

IT Equipment/Lombard

The Company has items which mostly consist of IT equipment which are subject to
a hire purchase agreement with Lombard. The directors estimate that these items
will realise £1,000 which after taking into account the £10,524 outstanding to
Lombard, rasults in a shortfall of £9,524,

Leasehold Improvements

The Company's balance shaet detalls leasehold improvements with a book value of
£12,990. Due to the nature of this asset there is likely to be no realisable value.

Plant & Machinery, Fixtures & Fittings

The Company has plant and machinery, together with fixtures and fittings with a
book value of £20,533. The directors estimate these items have a realisable value of
£1,000.

Motor Vehicles

The Company has a number of leased motor vehicle as well as one unencumbered
vehicla. The unencumbered vehicle is a Mercedes Vito Van with a book value of
£566 the director estimates that this has an estimated to reallse value of £750.
Stocks

The Stock comprises a number of elements, including historic stationery stock held,
and machines at customers with a total book value of £158,635. The directors have
estimated that the stock will realise £22,000, but the value will depend upon a buyer
being found for the contracts.

Employess

The company has ten employees who have been given notice of redundancy.
Employees of the company have a preferential claim in respect of the first £800

arrears of pay together with accrued holiday pay. Claims in respect of redundancy
pay and pay in lieu of notice form unsecured claims in the liquidation,
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Other Lenders

in addition to the bank the Company had borrowed money from a number of ienders
totalling £161,615.

Stevenson Barber Ltd

The sum of £49,000 was loaned to the Company by Stevenson Barber Lid a
Company controlled by a relative of Mr Stevenson. A further £16,400 is owed to the
company in its capacity as landlord in respecl of rent arrears

HM Revenue & Customs - VAT & PAYE/NIC

The Company owes £4,546 in respect of PAYE/NIC.

There Is an eslimated further £34,762 outstanding in respect of VAT for the current
period. However, this liability may be substantially reduced as there are a number of
credit notes which may be raised in respect of the “fresh air invoices”, subject to the
agreement with RBSIF.



