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Statement of Directors’ Responsibilities

Company law requires the directors to prepare financial statements for each financlal yedr in which the
balance sheet of the parent company gives a true and fair view of the state ol its affairs and complies with
the¢ Camnpanics Act 1985 and financial statements of the group which comply with the provisions of the
Companies Act 1985 applicable to insurance companics. In preparing those financial statements, the
directors are required Los

(i) select suftuble accounting policics and then apply them consistently;
{2) make judgements and estimates that are reasonable and prudent;
(3) state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

4) prepare the financlal statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directars are sesponsible for keeping proper accounting records which disclose with reasonable accuracy,
at any time, the financial position of the company and the group and enable them to ensare that the financial
statements comply witls the provisions of the Companics Act 1985 applicable to insurance companics. They arce
also responsible for safeguarding the assels of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Directors’ Report and Review

The dircctors present theke report and review
together with the avdited nccounts for the year
ended 31 December 1993,

Allchurches Trust Limited is a company limited by
suarantee not having a share capltal and is o
registered charity formed to promote the Christian
Religion and contribute to the funds of charltable
institutions,

Principal activitics

The principal aclivities of the trading subsidiarics
throughout and at the end of the year remain the
transaction of most forms of gencral and long term
insurance and the provision of other financial
services.

A list of the company’s subsidiary and associated
undertakings is given onpage 23,

Results and review

The income and charitable distributions of the
Trust are shown in its profit and loss account on
page8,

The United Kingdom gencral insurance business again
showed 4 salisfaclory underwriting grofit. The
international businesses collectively 1so returned a
much improved result, with underwriting losses
sharply reduced.

The long term insurance funds grew by 1755 and
§ross premiums by 155, pension juansales belng
particularly strong.

Investment performance was cqually strong as both
equity and fixed interest securitics adjusted to the
Implications of lower [nflation and Intecest rates.
The most significant investment event of the year
wais our success ful bid for majority control in

St Andrew Trust,

Donations

During the course of the year charitable
distributions amounting to £1.5m v.ere paid by the
compuny, During the last five yr ars a total of £7.0m
has been provided by group companies for church
and charitable purposes.

Itis the eompany’s policy not to make donations for
politicai purposcs.

Directors

The rumes of the present directors are shown on
page 2,

In accordance with the Arnlcles of Assoclation
Mr M. R Cornwall—Jones retices by rotation
and, being cligible, offers himself for re—clection

at the fortncoming annual general meeting,
The Right Han. the Viscount Churchill was
appointed a director on 30 Junc 1994, In
sceordance with the Artlcles of Association he
will retire at the forthcoming annual generat
meeting and, being cligible, offers himself for
re~clection.

A statement of directors’ interests appears on
page 22.

Directors” and Officers' Liability Insurance
Policy

The company has mainiained cover for its dircctors
and certain officers, and those of its subsldiary
undertakings, as permitted under section 137 of
the Companies Act 1989,

Employces
The company has no direct employces,

The average number of persons employed in the
United Kingdom each week by its subsidiarics was
673 (680) and their agaregate remuneration was
£10,134,000 (£10,263,000).

1t is the group's policy 1o employ disabled persons
on its standard terms of employment having
regard (o their particular aptitudes and abilities.
Where possible, cmployment of persons who
become disabled is continued and the necessary
retraining provided to allow continuing service
with the company. Opportunitics for training and
carcer development are available to all staff

The group recognises the importance of employee
communication and sims tokeep employces
informed aboul its affairs. Regelar mectings are
held and discussion encouraged

Under the procedural agreement with the
recognised trade union, meetings are held on
tapics raiscd by cither pariy,

Auditors

A resolution will be proposed at the anuual
gencral meeting to re~appoint BDO Binder
ITamlyn as auditors of the company.

By order of the board

J. E WILLISCROFT
Sceretary
30 Junc 1994 |




Auditors’ Report

‘I'o the members of Allchurches Trust Limited

We have pudited the financial statements on pages 6 to 23 which have been prepared on the basis of 1he
accounting policies set ouwt on pages 6 and 7,

Respective respounsibitities of dircctors and auditors

As described on page 3 the company's directors ace responsible for the preparation of financial statements, It Is
our responsibility 1o form an independent opinion, based on our audit, on those statements and 10 report our
opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Siandards issued by the Auditing Practices Board. An audit
includes examination, on & test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the directors in the
preparation of the financlal statements, and of whether the accounting policies are approprinte (o the company's
circumstances consisiently applied and adequately disclosed.

We pianned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficiem evidenee 1o give reasonable assurance that the financial statements
are frec from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we glso evalunied the overall adequacy of the presentation of information in the financial statements,

Opinicn

In our opinion, the balance sheet of the parent company gives a true and fair view of the staic of affairs of the
campany at 31 December 1993 and has been properly prepared in accordance with the Companles Act 1985,
and the financial statements of the growp have been propenly prepared in accordance with the provisions of
the Companies Act 1985 applicable to insurance companics.

(00 Bcio thomnten

BDO Binder tamlyn
Chartered Accountants
Registered Auditors

20 Old Bailey
L.ondon
EC4M 7BH

30 June 1994
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Accounting Policies

2 Accounting ond disclosure requircments ¢

The neeounts of the grovp are drawn up in

accordance with Section 255A and Schedule 9 of

the Companies Act 1985, The balance sheet of

the parent company [s drawn up in accordance

with Scction 226 and Schedule 4 of the

Companices Act 1985, The accounting

policies continue 1o refiect Unlted Kingdom f
Statements of Standard Acgounting Practice

appropriate to an insurance company,

Basls of cansolidation

‘The asscts, liabilitics and results of subsidiarics
and the share of results of the associaled
undertakings are included in the consolidoted
accounts an the basis of accounts made vp 1o
31 Deccember.

Investments in subsidiary and associated
undertakings are stated ot the lower of
net asset value or directars’ valuation.

Exchange rates

Fareipn currency revenue transactions and

asscts, linbilitics and reserves are transiated at

rates of exchange ruling at ¢he balance sheet date [
except {or certala revenue transaciions which are
transiated at the actua rate obtained on

exchanging each currency for sterling, Surpluses

and dcficits arising from the transtation at those

rates of exchange of the branch current accounts i
are taken dircectly 1o non-—distributable reserves

us beiag outside the company's normal trading

activities. IExchange profits and losses which

arise from normal trading activities arc taken to
distributable reserves,

Insurance funds

Unearned premiums represent the proportion
of general business premiums written in the

yeer which relnte to cover provided thereafier.
An allowance is made for deferred acquisition
costs sccording to the class of busines: In
addition to uncarned premiums amounis ure

set aside, when considercd necessary, for
unexplired risks to meet future claims on
business in force at the end of the year,
Outstanding claims arc caltuiated by reference
to individual cases and include amounts for
ciaims incurred but not reparted, an afllowance for
ciaims handling expenses and the baldaces of the
‘apen years' accounts {or London Morker aind
inwards reinsurance busingss. United Kingdom
linbitity classes of outstanding claims are provided
for on & discounted basis. A claims cqualisation
reserve has been set up to offsct any technical
deficit or above avernge clnims ratios arising in
any cluss af business,

L

Value of long term insurance business
“T'his ftem represents the amount which the
dircctors consider to be a prudent value of
the group's long ierm insuranee business,
The sume amount is credited to long 1erm
insurance business reserve,

Investment income and return

1n the consolldated profit and loss account
investment income, comprising dividends,
interest and sent, is stated afier charging
investment expenses and is credited in the year
in which received.

Income from fixed interest sccuritles of an
investment trust subsldiary is accounted for
under the provisions of the Accrued Income
Scheme.

In the long term insurance revenue account
investment return comprising net realised
gains, dividends, mterest and rent is stated
after charging investment expenses and s
credited in the yearin which received.
Dividends from subsidiary undertakings are
dealt with on an aceruals basis.

Pensions

Peasion costs are charged so as tospread the
long 1erm ¢ost over the expeeted service lives
of employees.

Premiums wrilten

Net writien premivms comprise gross direct
business and reinsurance accep’ :d (on
determined years) after taking into account
reinsurance ceded and porifolio transfers.

Reinsurance accepted and London Market
opcrations

Loandon Market and certain other rensurance
which, duc o the nature of the business, s subject
1o delayed reeeipt of accounts, Is carried forward
in an‘openyear’ fund until fully reported. Tt is
included in outstanding claims in the balance
sheet Where appropriate this is closed at the end
of the second or third ycar of account following
the year of account to which that business relates,

Yised assets and depreciation
Capital expenditure On premises, computer
cquipment, motor vehieles, furniture and
office equipment is capitalised and depreciated
over the cstimated uscful lives of the assets,
Land is not depreciated.
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Accounting Policies

L

L.eosing commitments

Assels obrained under lease purchase contricts
are capitalised as tangible fixed assets ond are
depreciated aver the period of the lease,
Obligations under such agreements are
included in creditors net of finance charges
allocated 1o future periads. The interest
clement of the lease payments is charged (o the
profit and Joss account over the period af the
lcase,

Revaluation and other reserves

This comprises surpluscs on revatuation of
investments and gains Jess losses on
movements in exchange, together with
non-distributable realised gains and losses
of an investment trust subsidiary.

Taxation

UK and overseas taxation charged in the
consolidited profit and loss and long term
insurance revenue accounts is based on
profits and income of the year as determined
in accardance with the refevant 1ax 1egisiation.
Provisioa is not made on unreatised
appreciation of investments a1 the the balance
sheet date,

Delerred tax is calculaied on the liability
method and consists of the estimaied relief
which is expeeied to arise in the foreseeable
fulure from material timing differences.

Goodwill

Goadwill arising on the acquisition of
subsidiary and associated undeniakings is
written off directly to rescrves.
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Parent Company Profit and Loss Account

-

for the year ended 31 December 1993

Income

Fram subsidiary undertakings:
Gift ald
Dividends

Deposit interest

Expenditure
Charitable distributions

Expenges

Surplusf(deficit) for the year

Balance brought forward

Bulance carried forward

1993
£000

589

1,000

1,679

1,067

1,067
100

1,167

1,367

1372

(205)

1,225

1,090

(%]




Consolidated Profit and Loss Account

TIPS LRy P e s = =

for the year ended 31 December 1993

Noles
tnvestment income 5
Realised investment gains 5
Underwriting resalt 2
Qther apecations 3

Trarafer from nonmutual (ong term {unds

Debenture interest

PFrofit stiributable to:
Continuing operations
Acquisitions

Profit on ordinary activitics before taxaiion
Tuaxation 6

Profit on ordinary activities alter taxation
Minarity interest

Profit for the [inancial year

Charitable granis

Reiained proefit for the financial year 7

1993
£000

9,779
2,038
2,738

180

Ptrr——— i

14,735
780

10,688
3,267

Ve P T

1002
£000

8,225
81
(505)
50
d

7,555
780

13,955
3,601

10,354
1,634

8,720

1,455
7,265

st
e

6,775

-

6775

1,546

5,229
a5

4,804

1,397

3497

Statement of Total Recognised Gains and Losses

for the year cnded 31 December 1993

Profit for the financiat year

Discoum on aequisition of shares in a subsidiary wndertaking
Unrealised surptus on revaiuation of investments

Realised investment gains of an investment trust subsidiary
Revaluation of ong termy insurance business

Currency translation differences

Total recognised puins and fosses for the financial year

1992
£000

8,720
1,089
15,369
3,399

(1,500)

27,077

(261)

26,816

1992
Looo

4,894
8,660

13,554

1152

14,706

Yl
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"C(msolidated Balance Sheet

a = WAty TR

al 3} Deecember 1993 1993 1902
Notes £009 £000
Rescrves
. Rewvaluation and other reserves 48,833 29,054
Generalreserve 10,000 8,000
Retained profits 12,473 7,391
L.ong term insurance business reserve 5,000 6,500
7 76,306 50,945
Minority intetrests 9 56,439 3,371
Insurance funds 10 103,158 92,129
Other liabilities ]
due within one year 12 27,951 25,401
due alter more than one year 21,?.S7—i 18,340
g ' 49,208 43,741
Long term insuranes accounts 271,255 231,069
s (sec separate balance sheet page 1) )
i 556,366 421,255 i
5 Investments 13 195,013 65,011
Associated undertakings 14 3,211 35,703 i:'
%4 B
: o Fixed asscts 7,644 8,095 Y
| | e
- Value of long term insurante busingss 5,000 6,300 e
i Other asscts 12 74,243 71,877 1
Long term insuranee accounts 271,255 231,069 o
(see separate batance sheel page 11) 4
o

556,366 421,255

o
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Parent Company Balance Sheet

at 31 December 1993

Fixcd asscls
Investments:

Shares in group undertakings 14 74,677 49,905
v Current asscls 12 1,633 Lo42
o
o Creditors
Amounts falling due within one year 12 4 2
‘\“‘,
g Net current assels 1,629 1,040
. Net assets 76,306 50,945
]
1y
. Represented by:
Reserves 7
Revaluation reserve 74,627 49,855
Retained profits 1,679 1,090
76,306 50,945
b
C'J‘&ﬁr‘-(’;-'“d" ™ s
& L MCLINTOCK }
} Directors
/\1}4 R Z;j:NWALL—!& NES }
Long Term Business Balance Sheet
at 31 Deeember 1993 1993 1992
Notes £000 £000
Life funds and reserves 10 208,648 229,232
Qther Habilities 12 2,607 1,837
£71,255 231,069
Investments 13 263,185 219,524
i Fixed ssscts 1,088 1065
v Other asscts 12 6,982 10,480

271,255

231,069

3¢ otk ““.

Tlli[
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Cash Flow Statement

for the year ended 31 December 1993 (exctuding long term insurance business)

Notes
Net cash inflow from operating activitics

Servicing of linance

Charitable grants and covenonts paid
Dividends paid
Interest paid

Nct cash outflow from scrvicing of finance
Taxation

Investing activitics

Purchases of liguid investments

Sales of liquid investments

Purchases of tangible fixed assets

Sales of tangible fixed assets

Purchase ol an investment trust subsidiary ) 17
Reduction in minority interests

Nect cash outflow from investing activitics
Net cash (outflow)/inflow before fnuncing

Pinancing activilies

Increase in borrowings ‘
Capital clement of lease »rezchase rental payments

Net cush inflow from finnesg

Increasce in eash uand cash cquivalents

The notes on page 13 are an integral part of the cash fow statcment

1993 1992
£000 L0060
23,165 17,531
(14551 | (1,397
(1,824) | " (306)
(786 1 (862
(5,065) (2,565)
1,104 192
(80,440) (13,077)
67,709 0.87%
(310) (794)
109 1,091
(6,152) -
(133) -
(19,217) (2,905)
(13) 12,253
2,600 7,450
(215) (14)
2,385 7,436
2,372 19,689

P
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Notes to the Cash Flow Statement

(%) Recanciliation of operating profit to net cash inflow from operating activities

1993 1992

£000 L000

Operating profit 13,955 6,775
Depreciation 1,337 1,526
Realised investment gains (2,038) (81)
Profit on sale of tangible fixed asscts {71) {(70)
Increase In insurance funds and net outstanding claims 11,029 7,895
Tax on franked invesiment income (549) {(630)
Movements in debtors less creditors (2,427) 1,405
Retained carnings in assoclated campanies 143 (151)
Interest payable 1,786 862
23,165 17,531

{b) Analysis of changes fn cash and cash equivalents and liquid investments during the year
Cash and  Other Liguid

Cash Equivalents Investments Total

£000 £000 £000

Balance 1 January 1993 37,506 103,714 141,220
Net cash inflow 2,312 - 2,372
Purchases of investments excluding cash deposits - 80,440 80,440
Sales of invesiments excluding cash deposits - {067,709} (67,709)
Investments of a subsidiary undertaking acquired - 52,977 52,977

Changes in market values and other non—cash items - 29,201 29,201
Movements on exchange 138 (399) (261)
Balance 31 December 1993 40,016 198,224 238,240

{c) Analysis of the balances of cash and cash equivalents and liguid investmenis as shown in the balance sheet

Change
1993 1992 in year
£000 £000 £000
Cash at bank 40,043 37,560 2,483
Bank overdralt (27) (54) 27
40,016 37,506 2,510
Other liquid investments 198,224 103,714 94,510
238,240 141,220 97,020
(d)Analysis of changes In financing during the year

Loans and Loans and
Lease Lease
Contracts coatracts
1993 1592
LOGo Looo
Balance | Japuary 1993 11,517 6,000
Cash {outhow)/inNlow [rom financing (215) 4,956
Inception of Iease contracts G614 531

Balance 31 December 1993 11,916

11,517

=

Rl s ol
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Notes to the Accounts

I Uxchange rates

The principal rates of exchange used for translation are 1993 1992
United Swtes of Amicrlca US31.48 (V531,52
Cunada C$1.96 £51.03
Republic of Ireland IRL1.05 IRL0.93

2 Insurance subsidiaries: underwriting results 1993 1992

LO0O L0006 -

{a) General insurnnce

Gross written premiums 152,444 134,220

Less; Reinsurance 53,387 47,368

Net written premiums 99,057 86,852

Increase in unearned premiums 5,359 3,048

Net earned premiums 03,698 83,504

Claims incurred 62,351 57,267

Expenses apd commission 28,609 27,342

90,960 54,609

Underwrlting result 2,738 (605}

Discounting has been applicd 1o United Kingdom Hability classes of direct business at the rate of 3.5% (5%)
pet annum aver theie mean terms of between two and five years, The effect of discounting is to reduce group
prolit before taxation by £0.1m (£0.3m) and to reduce outstanding claims by £1.0m (£1.1m).

Included in outstanding cloims is & claims equalisation reservee of £3m (Nil).

{b) Long term insurance

Premiums less reassurance . 22,876 9,886
Investment return 19,229 19,231
' 42,105 39,117
Claims and surrenders 10,795 . 8,171
Annuities 17,165 16,387
Expenses and commission 3,038 3,054
Taxntion 387 677
31,385 28,289
Excess of income over cxpendilure 10,720 10,628
Transfer from revaluation rescrve 13,153 9,092
Transfer ta sharchalders’ fupds - (4)
Funds at beginning ofyear 197,412 188,237
Restatement ~- (10,741)
Funds ot end of year 221,285 197,412

The presentation of accounts for the non mutual fund of a subsidiary undertaking has been aligned to that of
the mulual fund, Prior year figures have been restated where necessary.

3 Other operations 1993 1992
£000 £00p
Unit trust management 27 (23}
Underwriting management ' 34 95
Churches purchasing seheme 22 (22)
Mortgage lending 91 -

180 S0
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"Notes to the Accounts

4 Scgmental annlysis
{n) Closs of business

Tuwnaover
General business
Long term business

Profitf(loss) belore 1axation
General business and subsidiary undertakings
Associnted undertaking

Mel assels
General business and subsidiary undenakings
Long term business reserve
Associated undertaking
Central financing

(b) Geographical turnover

The tables have been compiled on the basis of fotation of affice.

Turaaver
United Kingdom .
Canada
Qther overseas

Profit/{loss) before yaxalon
United Kingdom
Cannda
Other overseas

Netassets
Upited Kingdom
Cannda
Other overseas

1943
Lobo

152,444
23,191

A t—— h.!—ll_i

175,635
et
|
14,008
(143)

13,955

81,685

5,000

621
(11,000)

76,306

164,274
9,368
1,993

175,635

12,770
1,202

(18)
13,95§

68,141
71,857
308

76,306

l

1992
LG

134220
20,146

154,366

5,544
(69)
6,775

|

S3641
6,500
1,804

(11,000}

50,945

144,821
7,563
1,962

154,366

5345
1,094
336

6,775

T p—

42,767
7,738
446

30,945

15



Notes to the Accounts

5 Investment fncome and return

Long Term Business General
Mutual Non Mutual Business
1993 1992 1993 1992 1993 1992
£400 Lo00 L2000 £000 000 £000
Investment income 7,719 8,193 8,551 8206 10,481 7,263
Assaciated undertakings - - - 2 1,319
Expenscs (271) (254) (57) (63) (704) (357)
7,448 7,939 8,494 8,143 2,779 8,225
Realised investment gains 2,037 1,597 1,250 1,252 2,038 81
9,485 983 9,744 2395 11,817 8,306
General business expenses include £316,000 (Nil) incurred by St. Andrew Trust ple,
6 Taxation ‘
The charges for the year and any adjustments for prior years are:
Long Term Business General
Mutval Noa Mutual Business
1993 1992 1993 1992 1992 1992
£600 L000 L£000 £000 L£a00 1000
UK corporation tax - 127 - 146 3,107 290
QOverscas taxation 29 24 - - 336 238
29 151 ~ 146 3,443 1,228
Less relief for overscas taxation 20 24 - 336 235
9 127 - 145 3,107 993
Tax credit on (ranked investment
income 430 581 - & 480 107
Share of associated und ertakings'
taxation - - - - 36 269
Deferred taxation - - - - - 275
439 708 - 154 3,623 1,644
Prior years (52) (181) - ) (22) (95)
as7 527 - 150 3,601 1,546

e —————

The long term funds are charged to tax on the bascs npplicable 1o life assurance and annvity business.

General business corporation tax is a charge of £3,107,000 at 33% (32.4%)

Capital gains

If the investnients of the group were realised at the amounts at which they are included in the accounts a

ltability 1o corporation tax of approximately £31.1m (£15.5m) would arise, Of th
relate 1o the sharcholders’ funds and £12.6m (£7.6m) toihe long term funds,

S L18.5m (£7.9m) world

16




Notes to the Accounts

7 Reserves
1993 15992
Group Parent Group Parent
£000 Ipon L000 £000
Reyaluation and other reserves
Balance 1 January 1993 29,054 49,855 19,895 20841
Foreign exchange {losses)/golns (78) - 499 -
Discount on acquisitlon of sharesina -
subsidiary undertaking 1,089 - -
Surptus arising from revaluation of investments 15,369 - 8,660 20,014
Reatised investment gains of an investment -
trust subsidiary 3,399 24,772 -
Balance 31 December 1993 48,833 74,627 29,054 49,858
General reserve
Balance § January 1993 g,000 - 4,000 -
Transfer from retained profits 2,000 - 2,000 -
Balance 31 December 1993 10,000 - 8,000 -
Retaincd profits
Balunce 1 January 1993 7,391 1,09¢ 5,241 1,295
Foreign exchange (losses)/goins (183} - 653 -
Transfer to general reserve (2,000) - (2,000) -
Profit {or the financial year 7,265 589 3,497 (205)
Balance 3] December 1993 12,473 1,679 7,391 1,000
Long term insurance business rescrve
Balance 1 January 1993 6,500 - 6,504 -
Movement in year {1,500) - - -
Balance 31 December 1993 5,000 - 6,500 -
Total reserves 76,306 76,306 50,945 50,945
8 Rcconciliation of movemenis in sharcholders’ funds
1993 1992
£000 Lo00
Profit for the financial year 8,720 4,894
Other recognised gains and tosses 18,096 2812
26,816 14,706
Charltable grants (1,455) (1,387)
Net addition to sharcholders' funds 25,361 13,309
Opcning sharcholders’ funds 50,945 37,636
Closing sharcholders’ funds 76,306 50,945




Notes to the Accounts

2 Minority interests

Minority Interests comprise preference and ordinary share capital in subsidiary undertakings plus attribulable

profis.
1993 1992
Looo Loao
Eccleslastical Insurance Office ple
2.8% First Cumulative Preference shares of £ cach 212 210
10 Redeemable Seeond Cumulative Preference shares of £1 each 3,000 3,000
Ecciesiastical Undenvriting Management Limited
Ordinary shares of £1 cach - 161
St. Andrew Trust plc
Ocdinary sheres of £1 each 52,769 -
3.25% Cumulative Preference stock 458 -
56,439 3,371

Ecelestastical Insurance Office ple has the right to redeem all or any of the 10% Redeemable Scecond Cumulative

Preference shares at par together with a premium as follows:

Year of Redemption
1994 (o 1997
1998 10 2002
2003 to 2007
2008 to 2012

Premium

7 12 pereent
3 percent
212 perecent
Nil

Any of these preference shares not previously redeemed will be redeemed at par on 31 December 2012,

10 Insurance funds

Insurance funds shown in the balance sheet as follaws: 1923 1992
Looo L0064
General insurance
Uncarned premium 41,900 35,547
Quistanding claims 69,020 63,286
Deferred aequisition costs (7,762) (6,704)
103,158 92,129
Long term insurance
Mutval funds 116,805 102,493
Neon mutunl funds 104,480 94,919
221,285 197,412
Revajuation reserves 47,363 31,820
268,048 229,232
11 Lceasc commitments
Annual commitments under non~cancillable operating leases were as follows:
1953 1922
Premises  Equipment  Premises  Equipment
L£ood £000 L0600 L000
Expiring
Within 1 year 7 - - -
Between 2 and 5 years 92 100 36 i1
Over 5 years 787 - 797 -
886 100 833 11

ettty
—
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12 Other assels and linbllitics
1993 Jo92

Long Consol— Parcnt Long  Consol=— Parent
Yerm  tdated Company Term fdated Company

£000 £000 £000 L000 £000 Long
Currcnt asscts
Agents and ather insurance debts 2,453 30,934 - 1,990 30,978 -
Other debtors 1,808 2477 - 612 2,453 -
Taxation 502 789 250 1175 846 167
Cash at bank and in hand 2,219 40,043 1,383 6,703 37,560 375 i
Proposcd dividend - - - - - 500 |
S ]
G982 74,243 1,633 j0,480 71,877 1,042
Creditors:
Amounts falling due within ane yeas
Oustanding claims 886 - - 640 - -
Due to other insurance companics 17 19,261 55 21,430 -
Qther creditons 701 4,115 4 492 3476 2
L.ease purchase conlracts 78 259 - 38 177 -
Tuxation 738 3,453 - 336 257 -
Proposced dividend - 836 - - 7 -
Bank overdraft - 27 - 85 34 -
2420 27,951 4 1,666 25401 2 {
ﬁ Creditors:
Amounts due alter more than ohe yearn
Debeniure stock - 6,000 - - 65,000 -
Carporate business foins -~ 14,600 - - 12,000 -
Lease purchase coniracts 187 657 - i71 340 -
@ 187 21,257 - 171 18,340 -

T'he £6,000,000 134 Debenture stock 2018 is secured on the assets of subsidiary undertakings. Except insofar
as previously repaid, or purchased by the company Qr any ofits subsidiaries and cancelicd, the stock will be
repaid wpar on 31 August 2018.

Corporaie business 10ans amounting to £14,600,000 (£12,000,000) are sccured against the assets of subsidiary
undertakings.
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13 Invissiments
Listed Investments ore ar mid-—-market value, propertics arc valued sl et re. - ple value by independent

chariered surveyors Ing other investments {mortgages and loans) are at valuausn reflecting yeor end

Interest rates,
1993 1922
Long Long
Term General Term General
£000 Lopo £000 1000

Tritlsh Government and Deitish
Government guaraniced securities
‘United Kingdom municpal, county

and public boards securities 120 - 718 84
Government, provinelal and munictpal

29,209 18,320 24,506 11,941

sceurities other than United Kingdom 4,083 9,700 3,431 8,949
Debentures and loan StOCES 26,462 15,409 25215 10,292
Proference shares 4,439 3,183 2,178 1,595
Qrdinary stoeks dnd shares 113,134 136,396 86,078 25,538
Other investments, including
morigages tnd loans 74,435 10,296 68,268 7,951
Frechold and leaschold properties 11,303 1,709 9,110 1,663
————— P ——— T ——
263,185 195,013 219,524 68,011

ngterm fundsis anamount of £5,820,000 representing

Included In the Ordinary stocks and shares of the Jo
rew Trust plc, an investment trust subsidiary.

5.89 of the issued Ordinary share capital of St. And

14 Subsidiary and associated undertakings
Shares in subsidiary undenakings arc shown at net asscl value in the pa
Shares in the associated undertaking are shown at directars valuation int

rent company balance sheet.
he consofidated balrnce sheet

15 Capital commitnients
Al 3l December 1993 auistanding coniracts for capiial expenditure smounted 10 £0.tm (£0.1m}. There was

no capital expenditure suthorised by the directors but not contracted for (£Nil).

16 Yeasions

Ths grovp's main scheme is a detined benelit scheme for UK employees. “The asscts of the scheme are held

separately from thosc of the group by the Eeclesiastical Insurance Office plc Stalf Retirement Benefit Fund
Pension costs for this scheme are determined, on the basis of irienniyl valuations, by a qualificc actuary
who is an employee of the group, using the aggregate method. The mast reeent valuation was at 31 August
1992, The assumptions which have the greatest effeet on the vatuation resuhs arcthosc rejated tothe rate
of return on investments and the rate of increase in salaries. It is assumed that theee witl be a margin o{ 2%
bewween investment return and salary geowth. Other than in respeet of statutory pension tnercases no
allowance was made {or pension increases as these are separately funded by the group.

The most receat actuarkal vatuation showed that the market valug of the scheme's assels was £22,245,000

and that the aetundal volue of the assets was sufficient to cover 99.5% of the benefits that had accrucd (O
members, after atllowing for expeeted futurc increascs in carnings. The contribution of the graup to the

fund wiil remain at 206 of pensionable salary, plus additjoral amounts in accordance with recommendations

by the Appointed Actuary.
The scheme Is registered with the Regisiey of Pension Schemes.

Cenudian pension linbifities are dealt with by payment to f Canadian Trusiee Fund

Repubtic of Treland penston liabilitics are deait with by payment to an Irish life office.

The total funding cost for the year was £2,426,000 (£1,933,000). Of this £2,390,000 (£1,862,000) reinted

to the UK scheme.
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17 Purchase of an lavestment trust subsidiary

With effect (rom 8 February 1993, the group gained contral of St. Apdresy Trust ple. This fransaction has been
accounted for as an acquisition, "The falr values of the assets and 1ig, Jit* s 2quired, as shown below, were
consistent with thelr book values,

1993
£000
Net assets ncquired:
Invesiments 86,820
Debtors 2,359
Cish at bank 7,567
Creditors (3,355)
Minorily interests (44,740)
48,657
Satisficd by:
Investment in associnted urdertaking 33,849
Cash 13,719
Discount 1,089
48,657

All figures in the consolidated profit nad loss account relate to centinuing opcrations.

Conlinuing operations in 1993 include investment income of £3,267,000 relating to acquisitions. This amount
is stated net of related investment expenscs.

‘The profits of 8t. Andrew Trust pic for the periods prior ta acquisition were as follows:

1 January 199310 7 February 1993 367

Year ended 31 December 1992 2,575

St Andrew Trust plc contributed £2,378,000 10 the group’s net operating cash flow, paid £1,518,000 in respect
of servicing of finance, received £171,000 in respect of tavation and utilised £8,556,000 for investing activities.

Analysis of the net outflow of ci.sh and cash cquivalents in respect ol this purchasc

Cash consideration 13,719

Cash at bank and in hand sequired (7,567)

Net outflow of cash and cash equivalents 6,152
21
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18 Directors' infetests

The interests of the directors, all of which aze beneficial, in the 2.8% Fiest Cumulave Preference shares of
Ecelesiastical Insurance Office ple are a3 (ollows:

Directors “ninrest at Interest at

31.12.1993 31121902
C. Alan McLintock 500 S00

M. R. Carnwall-Jones 500 500
The Very Revd, 1. E. Evans the Dean of St. Puul’s 2,200 2900
The Rt. Revd, D. G, Snelgrove the Lord Bishop of Hult 500 a0

AR~ P i

No dircctor was {nterested in any other shares or debesstures of the group.

No contract subsisted during or at the end of the financial year in which a direcior was or is malterially
interested.

19 Dircctors’ emoluments
No direetor received emoluments from Allchurches Trust Limited during the year.

1993

L
Dircetors who are also directors of subsidiary undertakings

received emolumentsin respect of their services to those
undertakings of:

Individual emoluments:
Chairman
Highest paid director’s fees

Other direeiors, exciuding pension contributions:
£5,001 to £10,000

£15,001 to £20,000 !

During the year an ex gratia payment of £30,000 was made to the chairman an his retirement &om the main
boards of subsidiary undertakings.

20 Augditors' remuncration

The remuneration of the auditors of the group for audit work amounted to £110,798 (£113,185). Other fees
were ENil (£85,000),

21 Approval of aceounls
The accounts on pages 6 to 23 were approved by the divectors and signed on 30 June 1994,
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Subsidiary and Associated Undertakings

Subsidiary undernakings Share capital Holdiog of shares by«

Pactent

Subsidinries

Incorporated Tn Great Britain, registered und operiating in England, engeged in investment, insurante and

financial services or other insurance related business,

Ecclesiastical Insurance Group ple Ordinary shares 100%
Alichurches Mortgage ,
Company Limited L Ordinary sharcs 100%

6% Noa—-Cumulative
t ‘Redermable Prelerence shares

Ecclesiastical Group Asset 7
Management Limited A Ordinary shares

Allchurches Investment Munagement
Services Limited Ordinary shares

The Churches Purchasing

Scheme Limited Ordinary shares
Ecclesinstical Underwriting .

Management Limited Grdinary shares
Eceleslastical Insurance Office plc Ordinary shares

2.8% First Cuinulative
Preference shigres
" 9.5% Redecmable Third
‘ Cumulative Preference shares

Allchurches Life Assurance Limited QOrdinary shires

Blaisdon Properties Limited Deferred shares
Ordinary shares

Eceint Limited ) Ordinary shares

Incorporated in Great Britain and registered in Scotland, engaged in invesiment trust business:

St Andrew Trust ple Ordinary shares
5.25% Cumulative Preference stack

Ofthe 58.6% holding of Ordinary shares in St. Andrew Trust ple, $.8% is held by the mutuat life fund

of Ecciesinstical Insurance Office ple.

In addition there are three other wholly owned subsidiary undertakings whose assets and contributions

to group income are not significant
Associaled undertaking

Incorporated in the United States of America:

Chatham Holdinps Inc. Common stock

All the subsitiarles listed are included within the consolidated financial statements,

——— et - -

100%

100%

100%

100%

100%
100%
12%
100%
1005

100%
100%

100%

58.6%
30.7%
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Notice of Meeting

NOTICE is hereby given that the Annual General Meeting
ol the company will be hetd at Church [ouse, Dean's Yard,
Westminster, London SW1F 3NZ on 28 July 1994 at 215 p.m,
to transact the following business of the company,

L. To cansider the aczounts and repor(s of the directors
and auditors for the year ended 31 December 1993,

2. To re—clect directors.

kH Ta re-appnint the auditors and to authorise the
directors to fix their remuneration.

4, As Special Business, to consider and if thought fit,
approve the following as an ordinary resolution:

That pursuant 10 the Articles of Association the following
persons be admitted as members of the company:

Sir Michacl Colman, Bt, LLD
Mrs Margarel Laird, BA
The Hon. Nicholas Assheton
Mr Colin Meanrzics, MA

Mt Derek Stapleton

Mrs Sylvia Stapleton

By order of the board
J. B WILLISCROFT Gloucester
Sceretary 30 Junc 1994

A member entitked 1o atiend and vote at the meeling {s entitled to
apfwint one or more proxics to atiend and vote fnstead of him.
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