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EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2006

The directors present their report and financtal statements for the year ended 31 December 2006

Principal activities and review of the business

The company i1s pnncpally engaged in the proviston of office and industnal cleantng and faciites
management

Europa Facility Services Limited 1s a rapidly growing faciity services company based in Hertfordshire,
operating on a nationat basis from Plymouth to Newcastle Europa has posiioned rseif as a specialist in the
shopping centre market and has prestigious contracts with owners and managing agents across the UK
Europa also has a significant office / carporate portfolio and 1s actively targeting new sectors Europa has
evolved over the past ten years from a single serwice provider to a company able to deliver a range of
services or manage sub-contractors on behalf of a client.

The results for 2006 shows turnover has increased by 67% to £21 2million, and that pre tax profit has

increased by 61% to £441k Tota! assets are £739k (2005 - £487k) and net cash inflows 1n 2006 amounted
to £918k up from £203k in 2005

Business environment

The value of the facility management sector varies considerably depending of what critena are used Market
and Business Development put the value of the sector in 2006 at £140bn (including in-house activities) The
market increased during each of the four prior years with annual growth fluctuating between 4% and 6%

This market can be further analysed between -

" Total Facidmes Management - supplier takes full responsibility for the FM services and can outsource
all or self deliver some

s Contracted out services - Indwidual services are contracted out, allowing the company to retain
strategic’control over the facilities management and budgeting These services could encompass

* Security - manned and CCTV
= Cleaning

» Catering

* Landscaping and gardening

* Building fabnec maintenance

= Lift and escalator maintenance
= Lighting

= Plant replacement

= Energy managemant

= Voice and data communication
= Relocation

» Space planning

= M&E engineerng

a In house services - services are undertaken by intemal staff directly employed by the owner




EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Market value and structure
Type 2003 2004 2005 2006
Total Facilities Management (TFM) 71 76 80 84
Contracted Oul 56.3 59.1 617 653
intemal 343 350 358 s
Total 9.8 101.7 1055 110.6

Source MBD 2007

The development of the market m the UK, as indeed the rest of Europe, 3 still at a relatively early stage and as such
the sector has demonstrated relatively strong growth in recent years There are clear signs that the market will continue
to develop further in the medium term  The FM market place is served by a large number of competitors and is indeed
quite polanised with large national providers on one end and small loca! businesses on the other The market structure
has evolved as a result of a number of external factors influencing companies providing these services with the most
notable force being changing dient demands

Eurcpa service offering
Today Europa is able to offer chients a suite of services

n Single service 1 e either cleaning, secunty, front of house el
n Bundled services | e cleaning and security / other services

= Facilites Management 1 e take responsibility for an entire propery budget and manage the supply cham whuch
could mean Europa could self delfiver certain activities

As Europa has strengthened its position as a well respected niche prowider, it has been approached by
larger clients seeking innovative solutrons to their property needs Europa i1s able to offer a tailored process
where through extensive client interviews and discussion, a tallored service package is created, combining
Europa's service delvery strengths, FM capabiity and the client'’s unique needs

Strategy
In September 2006 a consortium led by Billy Allan (appointed as non executive chaiman) acquired a 49% stake in

£uropa, following which a strategic plan conducted from October to December taid out the strategy over the following 5
years

= Staff
- Aggressively recrurt high calibre staff - senior and muddle management

» Chents
- To increase the size and complexity of the contracts / dients we take on
- To target sectors we ere currently not active in - Local authonty, banking, specialist industry / manufactunng

» Service Offering
- To develop a TFM arm capable of focusing solely on TFM contracts
- Be able to deliver M&E maintenance in-house

« Geographical coverage
- Increase our presence in the NW and London

+ Fnangial
- Achieve a tumover in excess of £110m by 2011
- increase EBIT % to 6%




EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

A people based company

Europa currentty employs over 1,500 staff members Given that these people are in faci the face of Europa, great care
has always been taken to retam the unique culture that has been created over the past 35 years Europa has always
held the view that the strength and quality of service provided by the company is Intrinsically linked to the qualdy and
personal attnbules of the staff directly employed and / or controfled by us Careful selection cntena are employed to
ensure the calibre of people employed continue to ensure our high expectation levets and commitment to our clients

Dunng 2005 and 2006 we developed a staff program called QST - “Qualty, Satsfaction and Transparency” This
program empowers and encourages our peopls to take part in understanding the values of Europa and how continuous
improvement and qualty 1s built into everyday activities

Quality systems

Europa has sought to differentiate itself in terms of the quality of service offered to chients In essence one of our stated
aims is to become the “Supplier of Cholce™ This can only be achieved through a dedicated focus on the quaity of
services we offer This in turn can only be achieved if there are detailed planning and measurement systems in place
To achieve this Europa has established and maintaing a quality assurance system that conforms ta the requirements of
BS EN IS0 9001 2000, to which we ware first accredited in 1995 The new standard was adopted in 2001

Our ethos of being “customter focused™ seeks feedback through key performance measuremefits, checklists, chent
limson meetings, management reiew meetings and a regular dialogue with staff on the ground

Europs has developed bespoke audit processes that provide @ mechanism for measunng service levels in a number of

activities across a broad range of criterra Thus allows for clinical evaluation of service levels and forms a key part of the
monthly client laison meeting

Future outiook

Europa operates in a market currently estimated at £110billion and growing at the rate of 6% pa There are no
dormunant payers i thuis market and it 1s charactensed by a range of companies from large FMs to small local cleaning
companies. There is therefore a great opporturuty to grow within this industry

Whilst we recognise that we do operate in a competitive market, we are confident that we will meet our growth targets,
by distinguishing ourselves from our competitors We will continue to offer our customers innovative solutions, based
on the quality of both our staff and our systems

Our forward order book for 2007 shows turnover will reach at least £28million a growth of almost 30%




EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Principal risks and uncertainties
The management of the business and the execution of the company’s strategy are subject to a number of risks The

key nsks are set oul below These nsks are formally reviewed by the board of directors on a regular basis and
appropnate actons put in place o monitor and mrtigate them

+ Client base
The company’s major contracts are with a small number of customers and the loss of any one of them would

have an impact on results However Europa has an enviable record for contract retention based on its quality
values The growth strategy ts now based on expandmg its client base to remedy this over reltance

«  Markst
Over 60% of Europa business is in the retal sector which typscally is very compettive and operates on lower
margins Europa strategy 1s to move mito other sectors eg Facity Management, Offices, and Local
Government and achieve a more balanced porifolio, both in terms of fmargm and larger contract size.

+ Employees
Maintaining our reputation for delvenng qualty senvices relies on our ability to atiract, recruit and train staff
of the highest calibre The company is now building its HR and Traming departments to ensure we achieve

this objective In 2007, we wii! spend the equivalent of 15% of our net profits on staff traiming  One of our core
values is {o be the “'employer of choice”

Key performance Indicators

indicator 2008 2005 2004 Notes
Sales £000 21,163 12,872 10,722 2006 Includes 9 months of a
% Growth 670 82 189 major contract warth £60miliion
over 5 years
Profit Before Tax £000 441 273 207 In 2006 Europa invested m ris
% Sales 21 22 19 infrastructure to build for
growth
Net Assets £000 738 497 401 Reflects growth
i
: Return on Capital 59.7% 54.9% 516% Continues fo nse in kne with the
! (being PBY / Net Assets) plan
Results and dividends

The results for the year are set out on page 9.

Dunng the year the company declared a final dividend of £80,000




EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Financial instruments

The company's pnincipal financial instruments comprise bank batances, trade debtors and trade creditors The
main purpose of these instruments 1s to finance the company's operations

Due to the nature of the financial instruments used by the company there 1s no exposure to prnce sk The
company’s approach to managing other nsks applicable to the financial instruments concemed ts shown below

In respect of bank balances the company makes use of money market facilihes when funds are avaiiable

Trade debtors are managed in respect of credit and cash fiow nsk by application of policies regarding the

credit offered to customers, and the regutar monitoring of amounts outstanding with reference o time and
credit s

Trade creditors hquwdity nsk 18 managed by ensunng sufficient funds are available to meet amounts falling due
at the appropnate time

Directors and their interests
The following directors have held office singe 1 January 2006

MH Jones
P M Hargraves {Resigned 26 September 2006)
D J Cotbert
R Chadwick
KW Duding

D Pollock {Appotnted 1 May 2007)

Employee involvement

The company's policy 1s to consult and discuss with employees, through unions, staff councils and at
meetings, matters lLkely to affect employees' interests

Information of matters of concemn to employees 1s given through information bufleting and reports which seek

to achieve a common awareness on the part of all employees of the financial and economc factors affecting
the group's performance

There 13 no employee share schems at present, but the directors are considenng the introcuction of such a
scheme as a means of further encouraging the involvement of employees in the company’s performance

Disabled persons

The company's policy 1s to recruit disabled workers for those vacancles that they are able to fill All necessary
assistance with initial traning courses 1s given Once employed, a career plan s developed so as to ensure
sutable opportumities for each disabled person Arrangements are made, wherever posstble, for retraining

employees who become disabled, to enable them to perform work dentfied as appropnate to their aptitudes
and abilities

Auditors

In accordance with section 385 of the Companies Act 1985, a resclution proposing that HLB Vantis Audit plc
be reappointed as auditors of the company will be put to the Annual General Meeting




EUROPA FACILITY SERVICES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Directors' responsibilities

The directors are responsible for prepanng the Annual Report and the financial statements in accordance with
applicable law and Unted Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true
and far view of the state of affars of the company and of the profit or loss of the company for that penod In
prepanng those financial statements, the directors are required to

- select suttable accounting policies and then apply them consistently,

- make judgments and estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless it 1s \nappropnate to presume that the
company will continue in business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial positon of the company and enable them to ensure that the financial statements comply
with the Compantes Act 1885 They are also responsible for safeguarding the assets of the company and
hence for taking reasonablé steps for the prevention and detection of fraud and other irregulanties

Statement of disclosure to auditors

So far as the directors are aware, there 1s no relevant audit information of which the company's auditors are
unaware Addit:onally, the directors have taken all the necessary steps tha! they ought to have faken as
diwectors in order to make themselves aware of all relevant audit nformaton and to establish that the
company's auditors are aware of that information

On behalf of the

(/a'w )
MH Jones

" Aolo7




EURQPA FACILITY SERVICES LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE SHAREHOLDERS OF EUROPA FACILITY SERVICES LIMITED

We have audited the financial statements of Europa Facility Services Limited for the year ended 31 December

2006 set out on pages 9 to 20 These financial statements have been prepared under the accounting policies
set out therein

This report 1s made solely to the company's members, as a body, in accordance with Section 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditors' report and for no other purpasa To the fullest
extent penmitted by law, we do not accept or assume responsibiity to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of the directors and auditors

The directors’ responsibilines for preparing the financtal statements in accordance with applicable taw and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out
in the Statement of Directors' Responsibilihes

Qur responsibilty is to audt the financial statements in accordance wath relevant legal and regutatory
requirements and Intemational Standards on Auditing (UK and ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985 We also report to you whether in our opinion the
information given in the directors’ report 1s consistent with the financial statements

In additton we report to you ff, in our opinion, the company has not kept proper accounting records, if we have
not receved all the information and explanations we require for our audd, or if information specified by law
regarding directors’ remuneration and other transactions is not disclosed

We read the directors’ report and consider the implications for our repart if we become aware of any apparent
misstatements within 1t

Basls of audit opinion

We conducted our audit in accordance with {nternational Standards on Auditing (UK and Ireland) 1ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements, It also icludes an assessment of the significant
estimates and judgements made by the directors in the preparation of the financial statements, and of whether

the accounting policies are appropnate to the company's circumstances, consistently applied and adequately
disclosed

We planned and performed our audit o as to obtamn all the information and explanations which we considered
necessary in order to provide us with sufficient ewidence to give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other imegulanty or error In

forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements




EUROPA FACILITY SERVICES LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE SHAREHOLDERS OF EUROPA FACILITY SERVICES LIMITED

Opinion
in our opinion
- the financial statements give a true and far view, in accordance with Unmited Kingdom Generslly

Accepted Accounhng Practice, of the state of the company’s affairs as at 31 December 2006 and of its
profit for the year then ended,

- thefinancial statements have been properly prepared in accordance with the Companies Act 1985, and
- the information given 1n the directors' report is consistent with the financial statements

Vourtts B da} e
HLB Vantijj:ﬁc 3 x\q.\;‘

Chartered Accountants

Registered Auditor
66 Wigmore Street
London
W1U 25B




EUROPA FACILITY SERVICES LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2006

Turmnover
Cost of sales
Gross profit

Distnbution costs
Administrative expenses

Operating profit
Other interest receivable and similar
mcome

Interest payable and similar charges

Profit on ordinary activities before
taxation

Tax on proht on ordinary activities

Profit for the year

Notes

2008
£

21,162,823
(18,240,367)
2,822,456

(94,602)
{2,.416,337)

411,517
47,394
(17,688)
441,223

(109,132)

332,091

2005
£

12,672,157
{10,488,110)
2,184,047

(75.423)
(1.836,512)

272,112

10,273
(8,960)
273,425
(77,287)

186,138

The profit and loss account has been prepared on the basis that all operations are continuing operations

There are no recognised gains and losses other than those passing through the profit and loss account




EUROPA FACILITY SERVICES LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2006
2006 2005
Notes £ £ £ £
Fixed assets
Tangible assets 8 566,491 216,549
Current assets
Debtors 9 3,240,878 2,406,396
Cash at bank and in hand 1,482,973 565,097
4,723,851 2,971,483
Creditors: amounts falling due within
one year 10 (4,346,045) (2,675,171)
Nst current assets 377,806 296,322
Total assets less current liabilities 944 297 512,871
Greditors: amounts falling due after
more than one year 11 (205,144) (15,809)
739,153 497,062
Capital and reserves
Called up share capital 13 4,400 4,400
Prefit and loss account 734,753 492,662
Shareholders’ funds 15 739,153 497 062
Approved by the Board and forissue on

J Caolbert
Director

-10-



EUROPA FACILITY SERVICES LIMITED

CASH FLOW STATEMENT

FOR THE'YEAR ENDED 31 DECEMBER 2006

Net cash inflow from operating activities
Retums on investments and servicing of
finance

Interest received

Interest pad

Net cash inflow for retums on investments
and servicing of finance

Taxation

Capital expenditure

Payments to acquire tangible assets
Receipts from sales of 1angible assets

Net cash outflow for capital expenditure

Equity dividends paid

Net cash inflow before managemaent of liquid
resources and financing

Financing
Capntal element of hire purchase contracts

Net cash outflow from financing

Increasa in cash in the year

2006
£ £
1,220,414
47,394
(17,688)
29,706
(80,157)
(170.787)
2,088
(168,701)
1,001,262
(83,386)

{83,386)

917,876

2005
£ £
541,632

10,273

(8.960)
1,313
(60,749)

(148,881)
(148,881)
(100,000)
233,315

(30,688)
(30,688)

202,627

-11-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2006

1

Reconglliation of operating profit to net cash inflow from operating 2006 2005
activitios
£ £
Operating profit 411,517 272,112
Depreciation of tangible assets 208,734 128,531
Loss on disposal of tangible assets 261 -
Increase in debtors (832,805) (235,705}
Increase in credrtors within one year 1,434,507 376,694
Net cash inflow from operating activities 1,220,414 541,832
Analysis of net funds 1 January 2006 Cashfiow  Othernon- 31 December
cash changes 2006
£ £ £ £
Net cash.
Cash at bank and i hand 565,007 917,876 - 1482973
Bank deposits - - - -
Debt.
Finance leases {44,554) 83,389 (388,239) (349,404)
Net funds 520,543 1,001,265 {388,239) 1,133,568
Reconciliation of net cash flow to movement in net funds 2006 2005
£ £
Increase in cash m the year 917,876 202,627
Cash outfiow from decrease in debt and lease financing 83,389 30,688
Change in net debt resulting from cash flows 1,001,265 233,315
New finance lease {388,239) {39,988)
Movement in net funds in the year 613,026 193,327
Opening net funds 520,543 327,218
Closing net funds 1,133,569 520,543

-12-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

11

1.2

13

14

15

Accounting policies

Accounting convention
The financial statements are prepared under the histoncal cost convention

Turnover
Turnover represents amounts recervable for goods and services net of VAT and trade discounts

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Deprectation I1s provided at rates calcutated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows

t.and and buildings Leasehold 20% per annum
Plant and machinery rates varying from 20% - 33% per annum
Motor vehicles 25% per annum

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitaised as tangible assets and
depreciated over the shorter of the lease term and their useful lives Obligations under such agreements
are included In creditors net of the finance charge allocated to future penods The finance alement of the
rental payment is charged to the profit and loss account so as to produce & constant pericdic rate of
charge on the net obligation cutstanding n each pencd

Rentzls payable under operating leases are charged against tncome on a straght line basis gver the
lease term

Pensions

The company operates a defined contnbution scheme for the benefit of its employees Coninibutions
payable are charged to the profit and loss account in the year they are payable

Tumover

The tolal tumover of the company for the year has been denved from its pnnapal actvity wholly
undertaken In the United Kingdom

Operating profit 2006 2005
£ £

Operating profit is stated after charging

Depreciation of tangible assets 208,734 128,531

Loss on dispasal of tangible assets 261 -

Operating lease rentals

- Plant and machinery 33,980 28,421

- Other assets 112,483 78,805

Auditors’ remuneration 10,501 8,700

-13-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

4  Other interest receivable and simllar income

Bank nterest

5 Interest payable

On bank loans and overdrafts
Hire purchase interest

6 Taxation

Domestic current year tax
U K corporation tax
Adjustment for prior years

Current tax charge

Factors affecting the tax charge for the year
Profit on ordinary activities before taxation

Profit on ordinary activities before taxation multiplied by standard rate of
UK corporation tax of 30 00% (2005 - 30 00%)

Effects of

Non deductible expenses
Depreciation add back

Capital allowances

Adjustments to previous periods
Marginal relief

Current tax charge

2006 2005
£ £
47,394 10,273
2006 2005
£ £
4,067 4,110
13,621 4,850
17.688 8,960
2006 2005
£ £
108,390 77,538
742 (251)
109,132 77,287
441223 273,425
132,367 82,028
9,317 5,235
62,020 38,559
{85,523) (35,801
742 (251)
(8,791) (12,383)
{23,235) {4.741)
109,132 77,287

~f4-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

7 Dividends

Ordinary mtenm paid
Ordinary final payable

2006

80,000

2005
£

100,000

90,000

100,000

-15-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

Tangihle fixed assets

Cost

At 1 January 2006
Additions

Disposals
At 31 December 2008

Depreciation

At 1 January 2006

Depreciation elminated on disposal
Charge for the year

At 31 December 2008

Net book vaiue
At 31 December 2006

At 31 December 2005

Landand Plant and
bulldings machinery
Leasehold

£ £

15,651 516,145
- 532,328

(14,009)

Motor Total
vehicles
£ £

58,681 590,477
26,695 559,023

(4,617) {18,626}

15,651 1,034,464

80,759 1,130,874

7472 312,763
- (11,662)
3,799 197,056

53,693 373,928
(4617} (16,279)

5,879 206,734

11.271 498,157

54,955 564,383

4,380 538,307

25,804 566,491

8,179 203,382

4,988 216,549

Included above are assets held under finance leases or hire purchase contracts as follows

Né&t book values
At 31 December 2008

At 31 December 2005
Depreciation charge for the year
At 31 December 2006

At 31 December 2005

Plant and Motor Total
machinery vehicles

£ £ £

347,622 21,650 369,272

47,279 - 47,279

108,533 850 109,383

36,144 - 36,144

-16-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2006

9 Daebtors

Trade debtors

Amounts owed by parent and fellow subsidiary undertakings

Corporation tax
Other debtors
Prepayments and accrued income

10 Creditors: amounts falling due within one year

Net obligations under hire purchase contracts
Trade creditors

Amounts owed to parent and feffow subsidiary undertakings

Cormporation tax

Other taxes and social security costs
Other creditors

Accruals and deferred income

11 Creditors: amounts falling due after mora than one year

Net obligations under hire purchase contracts

Net obligations under hire purchase contracts
Repayable within one year
Repayable between one and five years

Finance charges and interest allocated to future accounting penods

Included in kabittes falling due within one year

2006 2005
£ £
2,952,110 2,241,570
- 2,652
1,877 -
260,014 157,789
28,877 4,385
3,240,878 2,406,396
20086 2005
£ £
144,260 28,745
1,796,815 1,377,979
81,194 -
108,390 77,538
820,772 558,385
510,511 377,785
884,103 254,139
4,345,045 2675171
2006 2005
£ £
205,144 15,809
162,994 33124
228,796 18,099
391,790 51,233
(42,386) (6,679)
349,404 44,554
(144,260) (28,745)
205,144 15,809

-17-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

12 Pension costs

Defined contribution
2006 2005
£ £
Contributions payable by the company for the year 103,861 6,161
13 Share capital 2006 2005
£ £
Authorised
250,000 Ordinary shares of £1 each 250,000 250,000
Allotted, called up and tully paid
4,400 Ordinary shares of £1 each 4,400 4,400
14 Statement of movements on profit and loss account
Profit and
loss
account
£
Balance at 1 January 2008 492,662
Profit for the year 332,091
Dividends (90,000)
Balance at 31 December 2006 734,753
15 Reconciliation of movements in shareholders’ funds 2006 2005
£ £
Profit for the financeal year 332,081 196,138
Dmidends {90,000) {100,000)
Net addiion to shareholders' funds 242,091 96,138
Opening shareholders' funds 497,062 400,924
Closing shareholders’ funds 739,153 497,062

-18-




EUROPA FACILITY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006

16 Financial commitments

At 31 December 2006 the company was committed to making the following payments under non-
canceliable operating leases in the year to 31 December 2007

Land and buildings Cther
2008 20056 2006 2005
£ £ £ £

Operating leases which expire
Within one year 53,166 1,333 36,342 25,843
Between two and five years 55,689 102,445 14,600 69,735
108,855 103,778 50,842 95,578

17 Transactions with directors

The following directors had cverdrawn interast free loans during the year The movement on these loans
are as follows

Amount outstanding Maximum

2006 2005 in year

£ £ £
MH Jones 11,846 7.314 11,846
PM Hargraves - 706 1,229

Included within other debtors 1s a rent deposit of £50,000 heid by M H Jones and Mrs L Jones This was
pad when the director and his wife acquired the leasehold of a property occupied by Europa Facility
Services Limited The rent payable in respect of this property 15 £16,000 per annum

At the balance sheet date the company was owed £913 (2005- £2,713) by Mrs 1. Jones, wife of the
director M H Jones The balance 13 included within other deblors
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18 Employees

Number of employees
The average monthly number of employees (including directors) dunng the

year was
2006 2005
Number Number
Direct labour 988 581
Administrative staff 33 30
1,019 811
Employment costs 2006 2005
£ £
\Wages and salanes 12,311,824 6,608,418
Social secunty costs 980,825 518,500
Other pension costs 103,861 6.161
13,396,510 7.134,079
19 Control

The tmmediate and ultmate parent undertsking 15 Europa Facility Holdings Limited, a company
registered in England and Wales

The ultmate controlling party is M H Jones, a director

20 Related party transactions

During the year there were management charges of £480,000 (2005 £380,000) payable to Europa
Facility Holdings Limited, the ultimate parent company At the balance sheet date the company owed
£81,194 (2005 £2,652 debtor) to Europa Facility Holdings Limited
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