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Strategic report
Performance review

The Strategic Report was approved by the Board of Directors on 14 February 2023 and signed on their behalf by the Chairman.
Overview

Barclays Bank PLC (BBPLC or the Company) is a wholly-owned subsidiary of Barclays PLC. The consolidation of Barclays Bank PLC and its subsidiaries is
referred to as the Barclays Bank Group. The term Barclays refers to either Barclays PLC (BPLC) or, depending on the context, the Barclays Group. The
term Barclays Group refers to BPLC together with its subsidiaries.

Barclays Bank PLC is the non ring-fenced bank within the Barclays Group. The Barclays Bank Group contains the majority of the Barclays Group's
Barclays International division, which is comprised of the Corporate and Investment Bank (CIB) and Consumer, Cards and Payments (CC&P) businesses.
Barclays Bank PLC offers customers and clients a range of products and services spanning consumer and wholesale banking and is supported by the
Barclays Group-wide service company, Barclays Execution Services Limited (BX), which provides technology, operations and functional services to
businesses across the Barclays Group.

Barclays Bank PLC is focused on delivering for customers and clients around the world. Our diversified business portfolio provides balance, resilience
and exciting opportunities. Barclays Bank PLC has strong global market positions and continues to invest in people and technology with the aim of
delivering sustainable returns.

Our structure

Barclays Bank PLC

Cofporate and Consumer, Cards
Investment Bank and Payments

ciB

The CIB comprises Investment Banking, Corporate Banking and Clobal Markets, aiding money managers, financial institutions, governments,
supranational organisations and corporate clients to manage their funding, financing, strategic and risk management needs.

« Investment Banking provides clients with strategic advice on mergers and acquisitions (M&A), corporate finance and financial risk management
solutions, as well as equity and debt issuance services.

«  Corporate Banking provides working capital, transaction banking (including trade and payments), and tending for multinational, large and
medium corporates, and for financial institutions.

« . Our Global Markets business provides a broad range of clients with market insight, execution services, tailored risk management and financing
solutions across equities, credit, securitisations, rates and foreign exchange products.

cceap

CC&P is comprised of our International Cards and Consumer Bank, Private Bank and Barclaycard Payments business.

«  As part of our International Cards and Consumer Bank, in the US we have a partnership-focused business model, offering co-branded and
private-label credit cards to consumers through our relationships with some of America's well known brands, including American Airlines and
Gap Inc. We also offer online retail deposits products (savings and certificates of deposit), personal loans, instalment payments and point-of-
sale financing.

+ In Germany, we offer multiple consumer products, including own-branded and co-branded credit cards, online loans, electronic Point of Sale
(ePOS) financing and deposits.

«  Our Private Bank offers banking, credit and investment capabilities to meet the needs of our clients across the UK, Europe, the Middle East and
Africa, and Asia.

« Barclaycard Payments enables businesses of all sizes to make and receive payments.

Market and operating environment

ciB

We saw geopolitical unrest due to the Russian invasion of Ukraine, global inflationary pressures and responsive monetary policy action. Bond markets in
particular were affected, with growths in yields not seen for decades. Global equity markets declined double digit percentages in the context of these
macro drivers .

As a consequence of this macroeconomic instability, global capital markets retreated to pre-pandemic levels from their record highs in 2021. Market
volatility, inflation and geopolitical uncertainty created headwinds for dealmaking across all products, with significant declines in High Yield bonds
(-80%) and Initial Public Offerings (-70%)”.

Across our CIB businesses, the opportunities presented by the climate transition change and the broader sustainability agenda continued to grow
despite challenging market conditions.

Note
' Bloomberg .
2 Dealogic for the period covering 1 January 2021 to 31 December 2022
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Ccap

We continue to see recovery in consumer activity and spending post the COVID-19 pandemic. As cash usage declines and online transactions grow, the
shift towards digital services and payments continues.

We are seeing a rise in the popularity of alternative payment methods such as Buy Now Pay Later and Open Banking, not only online but also face to
face, as consumer behaviour continues to evolve and the need for omni-channel integrated solutions increases.

The rise in inflation and the interest rate environment are driving changes in consumer behaviour, particularly around demand for personal loans and
the impact of the increasing cost of borrowing.

Market uncertainty has moderated Private Bank clients' appetite to invest in regular equity related strategies, while the comeback of significant positive
fixed income yields has created strong tailwinds for alternate strategies. In parallel, higher market volatility is supporting strong investment in
transactional activity and revenue as well as supporting demand for private market funds.

With an increasing regulatory focus on consumer protection (including the FCA's Consumer Duty due to come into force in July 2023), we continue to
provide customers and clients with the information and tools to select the right products and services best suited for their needs. This is at the
foundation of our business, ensuring we act to deliver good outcomes and avoid harms for our customers and clients.

Focus areas
(o]}
We continue to invest to deliver sustainable growth in the CIB.

+ Investing in high-growth sectors and maintaining high returns in Investment Banking: We are continuing to invest in high-growth sectors such
as Technology and Healthcare, and we aim to sustain the investment we have made in our high-returning, fee-driven M&A and Equities businesses.

« Becoming an electronic-first Global Markets business, growing in targeted areas: In Global Markets, we are prioritising service excellence for our
clients through simplification of our systems architecture, investing in Prime Brokerage, further bolstering our intermediation businesses and
focusing on financing solutions to build a diversified portfolio that performs across the economic cycle.

« Capturing opportunities as we transition to a low-carbon economy: We aim to support clients who want to make their business models more
sustainable, and use our scale and capital markets expertise to mobilise capital for the transition to a low-carbon economy.

» Improving integration: Across our businesses we are focused on serving clients in an integrated way. Our efforts to broaden and deepen our CiB
offering across Europe will form an important part of this effort. In Corporate Banking we will continue to focus on delivering enhancements to how
we engage with clients through our digital proposition, and will continue to build our capabilities in the US and Europe. Broadly, we are focused on
being a leading provider of digitally-enabled lending and transaction banking services to our clients in our chosen markets across the globe.

Ccap B

We strive to deliver next-generation, digitised consumer financial services, offering best-in-class finance, private banking and payment solutions.

+ Responding to changing consumer behaviour: We continue to invest in the digitalisation of our businesses, delivering new products and
capabilities to reflect growing trends. This includes focusing on scaling our existing e-commerce solutions to add further value to our digitally
engaged customers, small businesses and corporates.

+ Building a more efficient and seamless business: We are accelerating our automation agenda to drive operational efficiency and create a more
seamless digital customer experience.

«  Winning new partnerships: We are focused on broadening relationships with our existing partners and pursuing new partnerships, particularly in
the US. We are also building capabilities to offer new financing solutions across all our markets.

+ Growing in key markets: We are continuing to drive growth in our strategic home and international markets. In 2023 the planned integration of the
Private Bank and Barclays Bank UK PLC's Wealth and Investment Management business will strengthen our position in the UK, while we continue to
deepen our existing footprint outside the UK and further strengthen and expand our product capabilities.

Year in review

cis

» Investment Banking revenue declined compared with a strong performance in 2021, driven by significant declmes in the overall market opportunity.
We are ranked sixth in overall global fee share for the third year running and are top five in Debt Capital Markets>.

»  We continued to invest in our Investment Banking coverage of high-growth sectors, including expanding our Sustainable Financing business.
Founded in 2019, our sustainability-focused investment banking effort last year continued to advise and raise capital for companies seeking to
address environmental or social challenges, helping our firm deliver on its strategic priority of assisting our clients with the transition to a low-
carbon economy.

«  Our Global Markets business acted as a market-maker and liquidity provider to clients across the globe, playing an important role in helping them to
find opportunities and manage risk during a continued period of heightened market disruption. During a year of several distinct episodes of
volatility, we materially increased revenues and captured market share relative to our peers®.

- Theimportance of business diversification across Global Markets was evidenced by the gains in our FICC businesses, which helped to offset
declines in our Equities business.

Note

3 Dealogic for the period covering 1 January 2020 to 31 December 2022.
“Market share for Barclays is based on our share of top 10 banks' reported revenues. Peer banks include BoA, BNP, CITI, CS, DB, GS, JPM, MS and UBS.
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«  We continued to invest in enhancing our Global Markets digital proposition, including our electronic trading capabilities and our digital self-service
platform, as well as our financing platforms across Fixed Income and Equities.

+ In Corporate Banking, revenues grew off the back of strong interest income given the rising interest rate environment, although this performance
was partly offset by rising impairments owing to the increasingly challenging business environment.

» 2022 was defined by an increased focus on capital discipline, including increased selectivity around risk taking and a streamlined and consistent
approval process across all of CIB lending.

«  We made significant progress in 2022 in expanding our international capabilities, particularly with the build out of our Corporate Banking
businesses in the US and Europe. We have also continued to invest in strengthening our digital capabilities, including driving the adoption of iPortal
to provide our clients with seamless access to our transaction banking product set.

«  Our Research team continued to deliver differentiated insights to our clients, acting as a driver of thought leadership for the CIB. We sought to
further drive the environmental, social and governance ESG agenda in support of our climate strategy in 2022, through establishing a new
Sustainable and Thematic Research team, focused on identifying multi-sector thematic trends that could shape the future business environment,
and partnering with our Data and Investment Science teams to bring data-driven insights to our clients.

ccap

«  We successfully launched a new long-term programme with Gap Inc., the largest speciality apparel company in the US?, to issue both co-branded
and private label credit cards and also renewed our existing partnership agreement with Carnival Cruise Lines,among other partners. Both are good
examples of how we maintained our position as a top 10 credit card issuer® in the US.

+  We continued to invest in our digital servicing model, reaching a digital active user rate of 74.1%’. We have seen a slight improvement on the Care
Net Promoter Score®®in the US Consumer Bank, reaching +44.0, versus +43.4 in 2021.

+  Our Payments business maintained its position as one of the foremost payment processors in Europe'®. We secured new client relationships, and
retained others, including Ryanair and Getir UK. We've also added to our capabilities with the launch of Smartpay Touch, our new card acceptance
solution as well as Cashback Without Purchase, a new service enabling UK consumers to withdraw cash for free from thousands of local retailers
and small businesses.

+ In Germany, we continue to be a leading provider of consumer finance'' through our credit cards and personal loans businesses. We relaunched our
Deposits Open Market offering to further diversify our revenue structure.

«  The Private Bank continued to drive its market strategy, and deepen its footprint in established markets, while monetising recent investments in
Asia and the European Economic Area (EEA) through new client acquisition. A referral agreement was also undertaken with Credit Suisse, enabling
the Private Bank to grow its business in Africa. We continued to drive enhancements to client experience, as well as product offering, including asset
management capabilities.

Notes

* Gap Inc., 2020.

5 Nilson Report #1204 (mid-year ranking).

7 Excluding new GAP customers.

8 Care tNPS provides an accurate measure of customer sentiment across our Fraud, Dispute, Credit and Care channels and replaces the relationship NPS reported in 2021
Annual report.

2 ®Net Promoter, Net Promoter System, Net Promoter Score, NPS and the NPS-related emoticons are registered trademarks of Bain & Company, Inc., Fred Reichheld and
Satmetrix Systems, Inc.

"9 Nilson Report #1197 (May 2022).

"! Deutsche Bundesbank, Advanzia Bank S.A, plus own calculations.

Looking ahead
CIB

Across our CIB, we remain focused on maintaining our client-centric approach and developing opportunities to grow our business and Increase returns.
We continue to focus on growth in high-returning, capital efficient parts of our business and to sustain our focus on cost discipline and operational
rigour.

In Global Markets we are focused on further developing our electronic trading-led business, investing in low touch and machine learning capabilities to
drive efficiency and scale and better serve the needs of our investor base. We will continue to invest in growth in Securitised Products, Emerging
Markets, and parts of our Rates and Foreign Exchange businesses.

Investment Banking continues to invest in high-priority sectors, particularly in Healthcare and in Technology in the US and Europe. More broadly, we
aim to build on momentum and improve revenue contribution from our equity and advisory offerings.

Aligned to our new climate-related target to facilitate $1trn of Sustainable and Transition Financing, we will continue to invest in creating a centre of
excellence for sustainable finance and broaden the range of ESG capital market product types we offer across more client segments.

In Corporate Banking, we continue to monetise investments in our European and US offering with an emphasis on growing our Transaction Banking

business. Our focus will remain on steadily improving our credit portfolio returns by reallocating risk weighted assets to higher-returning opportunities.
We continue to invest in our trade, payments and wholesale lending offerings and look to further enhance our digital proposition.
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ccap

Within CC&P, we continue to invest in building our technology and digital capabilities, to meet consumer demand and to respond to an increasingly
difficult economic environment.

We aim to further scale our Payments business. Our goal is to deliver a world-class unified payments experience for customers, by combining payments
and banking technology.

We continue to: deepen our relationships with corporates by collaborating with the Corporate and Investment Bank; grow our offering to small
businesses; and evolve with our multinational customers.

In Germany, we are leveraging proprietary and partner distribution channels, and developing seamless onboarding and underwriting capabilities to
grow our core business.

As we focus on our partnership-centric business model in the US, we intend to scale our existing proposition to deliver greater value to partners across a
broader range of sectors. The launch of our Gap Inc. partnership in 2022 is helping to accelerate our entry into the US retail sector.

The Private Bank remains focused on targeted markets, deepening our client footprint in the UK, Europe, the Middle East and Africa, and Asia. The
appetite for sustainable investing carries on growing at pace and we continue to manage sustainable portfolios for a broad range of clients. We intend
to enhance product capabilities and drive better client experiences by improving end-to-end platform automation and delivering our digital agenda. We
continue to make good progress with our plan to integrate Barclays Bank UK PLC's Wealth and Investment Management business with our Private Bank
to provide a more seamless client experience.

Measuring where we are -

ciB

Income 2022: £13.7bn, 2021: £12.5bn

Operating Expenses 2022: £9.2bn, 2021: £7.4bn

Profit before Tax 2022: £4.4bn, 2021: £5.5bn

Investment Banking global fee ranking 2022: 6th, 2021:6th'?

a0 o

Ccc&p

Income 2022: £4.5bn, 2021: £3.3bn

Operating Expenses 2022: £3.0bn, 2021: £2.4bn

Profit before Tax 2022: £0.7bn, 2021: £0.8bn,

US Consumer Bank Care Net Promoter Score (tNPS) 2022: +44.0, 2021: +43.4
CC&P US Customer Digital Engagement 2022: 74.1%'>, 2021: 71.8%

Tangow

Note
"2 Dealogic for the period covering 1 January 2021 to 31 December 2022.
3 Excluding new GAP customers.
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Performance measurement
Financial performance measures
The performance of Barclays Bank PLC contributes to the Barclays Group, upon which the delivery of strategy is measured.

Income Statement

Restated®
Barclays Bank Group results 2022 2021 2020
For the year ended 31 December £fm fm £m
Total income : 18,194 15,408 15,778
Operating expenses S (10,971) (9,885) (9,383)
Litigation and conduct (1,427) (374) (76)
Total operating expenses (12,398) (10,259) (9,459)
Other net income/(expenses) . 4 (8) 133
Profit before impairment 5,800 5,141 6,452
Credit impairment (charges)/releases (933) 277 (3.377)
Profit before tax 4,867 5418 3,075
Taxation (485) (830) (624)
Profit after tax 4,382 4,588 2,451
Other equity instrument holders ‘ (732) (631) (677)
Attributable profit 3,650 3,957 1,774

a. 2021 financial metrics have been restated to reflect the impact of the Over-issuance of Securities. Over-issuance of Securities denotes the Over-issuance of Securities
under Barclays Bank PLC's US shelf registration statements on Form F-3 filed with the US Securities and Exchange Commission (SEC) in 2018 and 2019. See Restatement
of financial statements (Note 1a) on page 180 for further details.

Income Statement commentary

The Barclays Bank Group's profit before tax decreased 10% to £4,867m as a strong income performance, across CIB and CC&P, and a non-repeat of a
prior year structural cost action charge were more than offset by litigation and conduct charges and the non-recurrence of a prior year impairment
release.

Litigation and conduct charges included £966m in relation to the Over-issuance of Securities. The FY22 results included £292m of income related to
hedging arrangements to manage the risks of the rescission offer in relation to the Over-issuance of Securities.

2022 compared to 2021

+  Profit before tax decreased to £4,867m (2021: £5,418m) driven by a decrease in CIB to £4,406m (2021: £5,528m) and in CC&P to £704m (2021:
£729m), partially offset by a reduced loss in Head Office of £243m (2021: £839m loss)

+  The Barclays Bank Group has a diverse income profile across businesses and geographies including a significant presence in the US. The 10%
appreciation of average USD against GBP positively impacted income and profits and adversely impacted credit impairment charges, total operating
expenses and RWAs

* Totalincomeincreased 18% to £18,194m

- CIB income increased 10% to £13,722m. Global Markets income increased 39%, reflecting higher levels of activity as we supported our
clients through a period of market volatility, and included £292m of income related to hedging arrangements to manage the risks of the
rescission offer in relation to the Over-issuance of Securities. Investment Banking fees decreased 39% due to the reduced fee pool,
particularly in Equity and Debt capital markets’. Corporate income increased 4% reflecting improved margins and growth in deposits and
higher fee income, partially offset by fair value losses on leverage finance lending of c.£335m net of mark to market gains on related
hedges and higher costs of hedging and credit protection

- CC&P income increased 36% to £4,547m reflecting higher cards balances, including the Gap portfolio acquisition, turnover growth in
Payments from the easing of lockdown restrictions, and client balance growth and improved margins in the Private Bank

- Head Office income was a net expense of £75m (2021: £410m net expense) which primarily reflected hedge accounting losses and
funding costs in relation to legacy capital instruments

« Total operating expenses increased 21% to £12,398m

- CIB total operating expenses increased 24% to £9,200m. Operating expenses excluding litigation and conduct charges increased 12% to
£8,011m driven by continued investment in talent and technology, and the impact of inflation. Litigation and conduct charges were
£1,189m (2(2)21: £237m) including £966m in relation to the Over-issuance of Securities and £165m provision relating to the Devices
Settlements

- CC&P total operating expenses increased 25% to £3,030m. Operating expenses excluding litigation and conduct charges increased 21%
to £2,800m, including higher investment spend reflecting an increase in marketing and partnership costs. Litigation and conduct charges
were £230m (2021: £108m) mainly driven by customer remediation costs relating to legacy loan portfolios

- Head Office total operating expenses reduced to £168m (2021: £429m) reflecting the non-repeat of the £266m charge related to a
structural cost action taken as part of the real estate review in June 2021

Note
'Data source: Dealogic for the period covering 1 January 2021 to 31 December 2022
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?Refers to the settlements with the SEC and CFTC in connection with their investigations of the use of unauthorised devices for business communications
+  Creditimpairment charges were £933m (2021: £277m net release) driven by a deteriorating macroeconomic forecast

- CIB credit impairment charges of £119m (2021: £461m net release) were driven by a net increase in modelled impairment and single
name charges, partially offset by the benefit of credit protection

- CC&P credit impairment charges increased to £814m (2021: £185m), driven by higher balances in US cards, including the day one impact
of acquiring the Cap portfolio, macroeconomic deterioration and a gradual increase in delinquencies, partially offset by the utilisation of
economic uncertainty post-model adjustments (PMAs) and the release of COVID-19 related adjustments informed by refreshed
macroeconomic scenarios. As at 31 December 2022, US cards 30 and 90 day arrears remain below pre-pandemic levels® at 2.2% (Q421:
1.6%) and 1.2% (Q421: 0.8%) respectively. The US cards business is supported by a total coverage ratio of 8.1% (December 2021:
10.6%)

+  The effective tax rate (ETR) was 10.0% (2021: 15.3%). The tax charge included a £183m re-measurement of the Barclays Bank Group’s UK deferred
tax assets (DTAs) due to the enactment of legislation to reduce the UK banking surcharge rate. Excluding this DTAs downward re-measurement,
the ETR was 6.2%, reflecting the impact of tax benefits arising in the current year, primarily arising from tax relief related to government bonds
linked to the high prevailing rate of inflation in 2022, as well as beneficial adjustments in respect of prior years

Note
3As at 31 December 2019, US cards 30 and 90 day arrears were 2.7% and 1.4% respectively

Balance Sheet Information

The following assets and liabilities represent key balance sheet items for the Barclays Bank Group

2022 2021
As at 31 December fm fm
Assets .
Cash and balances at central banks 202,142 169,085
Loans and advances at amortised cost 182,507 145,259
Trading portfolio assets . 133,771 146,871
Financial assets at fair value through the income statement 2111 28 188,226
Derivative financial instruments 302,976 262,291
Liabilities ;
Deposits at amortised cost : . 291,579 262,828
Financial liabilities designated at fair value 272,055 251,131
Derivative financial instruments 289,206 256,523

Balance Sheet commentary

« Cash and balances at central banks increased £33.1bn to £202.1bn due to strong client deposit growth

+ Loans and advances at amortised cost increased £37.2bn to £182.5bn due to increased lending to customers across CiB and CC&P, inclusive of the
Gap portfolio acquisition, appreciation of USD against GBP and increased investment in debt securities

*  Trading portfolio assets decreased £13.1bn to £133.8bn due to a reduction in equity securities as clients repositioned, partially offset by increased
trading activity in debt securities

»  Financial assets at fair value through the income statement increased £22.9bn to £211.1bn driven by increased reverse repurchase activity

« Derivative financial instrument assets and liabilities increased £40.7bn to £303.0bn and £32.7bn to £289.2bn respectively driven by market volatility
and increased activity

« Deposits at amortised cost increased £28.8bn to £291.6bn primarily due to growth in Corporate deposits and an increase in short-term money
market deposits

< Financial liabilities designated at fair value increased £20.9bn to £272.1bn driven by increased prime brokerage deposits and repurchase activity

The financial information above is extracted from the financial statements. This information should be read together with the information included in
the accompanying consolidated financial statements.

Other Metrics and Capital®

Barclays Bank PLC is regulated by the Prudential Regulation Authority (PRA) on a solo-consolidated basis. Barclays Bank PLC solo-consolidated
comprises Barclays Bank PLC plus certain additional subsidiaries, subject to PRA approval. For the purpose of liquidity management, Barclays Bank PLC
and its subsidiary Barclays Capital Securities Limited, a UK broker dealer entity, are monitored on a combined basis by the PRA under a Domestic
Liquidity Sub-Group (Barclays Bank PLC DoLSub) arrangement.

Restated®
2022 . 2021 2020

Common equity tier 1 (CET1) ratio o 12.7% 12.9% 14.2%

Total risk weighted assets (RWAs) £203.8bn; £185.5bn £178.2bn
UK Leverage ratio - 4.6% 3.7% 3.9%

Liquidity coverage ratio : 148% 140.0% 145.0%

Net stable funding ratio® 108%"
Note

a. Capital, RWAs and leverage are calculated applying the IFRS 9 transitional arrangements of the Capital Requirements Regulation (CRR) as amended by CRR II.
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b. 2021 capital metrics have been restated to reflect the impact of the Over-issuance of Securities. See Restatement of financial statements (Note 1a) on page 180 for
further details.

c.  Average represents the last four spot quarter-end positions. No prior comparative available

Capital Commentary

As at 31 December 2022, Barclays Bank PLC’s solo-consolidated CET1 ratio was 12.7%, which exceeded the CET1 minimum regulatory capital
requirement of 9.9%.

Non-financial performance measures

Barclays Bank PLC is part of the Barclays Group which uses a variety of quantitative and qualitative measures to track and assess holistic strategic
delivery.

Barclaiys Bank PLC has addressed the Non-Financial Reporting requirements contained in sections 414CA and 414CB of the Companies Act 2006
through the disclosure contained in the Barclays PLC Annual Report 2022 on pages 60 to 62.
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The Barclays Bank Group is exposed to internal and external risks as part of its ongoing activities. These risks are managed as part of our business
model.

Enterprise Risk Management Framework

At Barclays Bank Group, risks are identified and overseen in accordance with the Enterprise Risk Management Framework (ERMF), which supports the
business in its aim to embed effective risk management and a strong risk management culture.

The ERMF governs the way in which the Barclays Group identifies and manages its risks.
The management of risk is then embedded into each level of the business, with all colleagues being responsible for identifying and controlling risk.

Given the increasing risks associated with climate change, and to support the Barclays Bank Group’s ambition to be a net zero bank by 2050. Climate
risk became a Principal Risk at the start of 2022.

Risk appetite

Risk appetite defines the level of risk we are prepared to accept across the different risk types, taking into consideration varying levels of financial and
operational stress. Risk appetite is key to our decision-making processes, including ongoing business planning and setting of strategy, new product
approvals and business change initiatives.

The Barclays Bank Group sets its risk appetite in terms of performance metrics as well as a set of mandate and scale limits to monitor risks (i.e. to
ensure business activities are aligned with expectations and are of an appropriate scale relative to the risk and reward of the underlying activities).
During 2022, the Barclays Bank Group’s performance remained within its risk appetite limits.

Three lines of defence

The first line of defence is comprised of the revenue-generating and client-facing areas, along with all associated support functions, including Finance,
Treasury, Human Resources and Operations and Technology. The first line identifies the risks, sets the controls and escalates risk events to the second
line of defence. Employees in the first line have primary responsibility for their risks and their activities are subject to oversight from the relevant parts of
the second and third lines.

The second line of defence is made up of Risk and Compliance and oversees the first line by setting limits, rules and constraints on their operations,
consistent with the risk appetite.

The third line of defence is comprised of Internal Audit, providing independent assurance to the Barclays Bank PLC Board and the Barclays Bank PLC
Executive Committee on the effectiveness of governance, risk management and control over current, systemic and evolving risks.

The Legal function provides support to all areas of the Barclays Bank Group and is not formally part of any of the three lines of defence. The Legal
function is responsible for the identification of all legal and regulatory risks. Except in relation to the legal advice it provides or procures, it is subject to
second line oversight with respect to its own operational and conduct risks, as well as with respect to the legal and regulatory risks to which the
Barclays Bank Group is exposed.

Monitoring the risk profile

Together with a strong governance process, using business and Barclays Group level Risk Committees, as well as Board level forums, the Barclays Bank
PLC Board receives regular information in respe