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Flexible Medical Packaging Limited, Company number 01022136
The Directors' Report
Year ended 31 December 2012

The directors have pleasure in presenting their report and the financial statements of the company for the year
ended 31 December 2012

Principal activities and business review

The company is principally engaged in manufacturing flexible medical packaging matenals, including preducts
for related companies, and in providing contract packaging services to the healthcare market

Over £8 2 million, turnover was over 3% higher than the previous year (£7 9 million) However, the gross profit
margin decreased by 3%, mainly due to increases in raw matenal costs as worldwide economic pressures
started to affect the supply chain In addihon, overheads were 4% higher than the previous year, so the

company achieved an operating profit for the year of £1 2 million, which was £262,934 lower than the previous
year (£1 5 million)

The company continued the redevelopment of its production facilities in the year in anticipation of future
business opportuntties This investment wilt enable the company to compete for new business which was
hitherto unattainable and provide the main source of growth in the future The facilities on offer will broaden the
company's appeal to prospective customers and keep the business at the forefront of its industry in technology
and quality

Results and dividends
The profit for the year, after taxation, amounted to £912,495 Particulars of dividends paid are detalled in note
18 to the financial statements

Directors
The directors who served the company during the year were as follows

J M Piercey (retired as a director on 1 January 2012)

S L Farbrother {appointed as a director on 1 January 2012)
C Goodall

S J Shaw

Qualfying third party indemnity provisions for the benefit of the directors were in force duning the year and since
the year end

Directors' responsibilities

The directors are responsible for preparing the Directors' Report and the financial statements in accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that penod In preparnng
those financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
. make judgements and estimates that are reascnable and prudent,

. prepare the financial statements on the going concern basis unless It Is inappropriate to presume that the
company will continue In business

-2




Flexible Medical Packaging Limited, company number 01022136
The Directors’ Report (continued)

Year ended 31 December 2012

Directors' responsibilities (continued)

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Compantes Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

In so far as the directors are aware
. there 1s no relevant audit information of which the company's auditor 1s unaware, and

. the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

Auditor
MHA MaclIntyre Hudson 1s deemed to be re-appointed under section 487(2) of Companies Act 2006

Registered office Signed by order of the directors
Cavell House
Knaves Beech Way

High Wycombe \S) g
Buckinghamshire va\ )
HP10 9QY MAre

S Bryden

Company Secretary

Approved by the directors on 15 March 2013




Flexible Medical Packaging Limited, company number 01022136
Independent Auditor’'s Report to the Shareholders of Flexible Medical Packaging Limited
Year ended 31 December 2012

We have audited the financial statements of Flexible Medical Packaging Limited for the year ended

31 December 2012 which compnise the Profit and Loss Account, Balance Sheet, Accounting Policies and the
related notes The financial reporting framework that has been applied in thewr preparation i1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1Is made solely to the company's shareholders, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
shareholders those matters we are required to state to them in an auditor's report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s shareholders as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors' Responsibiities Statement set out on pages 2 to 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and farr
view Our responsibility s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to comply
with the Auditing Practices Board's {APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
gwe reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by directors, and the overall presentation of the financial statements In
addrtion, we read all the financial and non-financial information in the annual report to Identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our cpinton the financial statements

. give a true and far view of the state of the company's affairs as at 31 December 2012 and of its profit for
the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared In accordance with the requirements of the Companies Act 2008
Opinion on other matters prescribed by the Companies Act 2006

in our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




Flexible Medical Packaging Limited, company number 01022136
Independent Auditor's Report to the Shareholders of Flexible Medical Packaging Limited (continued)

Year ended 31 December 2012

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opmnion

) adequate accounting records have not been kept, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of directors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

M HA %

PATRICK BYRNE FCA
(Senior Statutory Auditor)
For and on behalf of
MHA MACINTYRE HUDSCN
31 Castle Street Statutory Auditor and Chartered Accountants
High Wycombe
Buckinghamshire
HP13 6RU

19 March 2013




Flexible Medical Packaging Limited, company number 01022136

Profit and Loss Account

Year ended 31 December 2012

Turnover

Cost of sales

Gross profit

Distribubion costs
Administrative expenses

Operating profit

Interest recewvable and similar income
Interest payable and similar charges

Profit on ordinary activities before taxation

Tax on profit on ordinary activities

Profit on ordinary activities after taxation,
being profit for the financial year

Note

2012 2011
£ £

8,222,821 7,946,692
5612,51 5,131,365
2,610,670 2,815,327
(629,884) (602,463)
(769,637) (738,781)
1,211,149 1,474,083
- 17
(3,454) (2,362)
1,207,695 1,471,738
295,200 451,775
£912,495  £1,019,963

All of the activities of the company are classed as continuing

The company has no recognised gains or losses other than the results for the
year as set out above

The accounting policies and notes on pages 8 to 16 form part of these financial statements,
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Flexible Medical Packaging Limited, company number 01022136

Balance Sheet

31 December 2012

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current hiabilities

Creditors: amounts falling due after more than one
year

Provisions for liabilities
Deferred taxation

Capital and reserves
Called-up equity share capital
Profit and loss account

Shareholders' funds

Note

10

"

13

17
18

19

1,599,001
1,297,697
327,811

3,224,509
1,469,176

2012

2011
£ £

1,001,651 971,468
1,140,199
1,238,924
722,708
3,101,831
1,691,398
1,755,333 1,410,433
2,756,984 2,381,901
18,332 24,944
45,000 75,800
£2,693,652 £2.281,157
1,261,075 1,261,075
1,432,577 1,020,082
£2,693,652 £2,281,157

These financial statements were approved by the directors and authorised for 1Issue on 15 March 2013, and are

signed on their behalf by

SLEka
Director

The accounting policies and notes on pages 8 to 16 form part of these financial statements.
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Flexible Medical Packaging Limited, company number 01022136
Accounting Policies

Year ended 31 December 2012

Basis of accounting
The financial staternents have been prepared under the historical cost convention

Cash flow statement

The directors have taken advantage of the exemption in Financial Reporting Standard No 1 (Revised 1996)
from including a cash flow statement in the financial statements on the grounds that the company 1s wholly
owned and its parent publishes a consolidated cash flow statement

Turnover
The turnover represents amounts recewvable for goods and services net of Value Added Tax and trade
discounts

Fixed assets
All fixed assets are initially recorded at cost, together with any incidental expenses of acquisition Provision 1s
made for impairment as appropnate

Depreciation
Depreciation 15 calculated so as to write off the cost of an asset, net of anticipated disposal proceeds, over the
useful economic Iife of that asset as follows

Leasehold improvements - over the remaining term of the lease
Plant and machinery - 10 - 33 % straight line

Motor vehicles - 25 - 33 Y% straight line

Stocks

Stock Is stated at the lower of cost and net realisable value In the case of goods for resale, cost means
purchase price including transport and handling costs, less trade discounts, calculated on a first in first out
basis

Net realisable value means estimated selling price (less trade discounts) less further costs to completion and all
costs to be incurred in marketing, selling and distnbution

Work i1n progress

Work in progress is valued on the basis of direct costs plus attnbutable overheads based on normal level of
activity Provision 1s made for any foreseeable losses where appropriate No element of profit 1s included in the
valuation of work In progress

Finance lease agreements

Where the company enters into a lease which entails taking substantially all the nsks and rewards of ownership
of an asset, the lease 1s treated as a finance lease The asset s recorded In the balance sheet as a tangible
fixed asset and 1s depreciated in accordance with the above depreciation policies Future instalments under
such leases, net of finance charges, are included within creditors Rentals payable are apportioned between
the finance element, which 1s charged to the profit and loss account at a constant rate of charge on the balance
of capital repayments outstanding, and the capital element which reduces the outstanding obligation for future
instalments




Flexible Medical Packaging Limited, company number 01022136
Accounting Policies (continued)

Year ended 31 December 2012

Operating lease agreements
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with
the lessor are charged against profits on a straight ine basis over the period of the lease

Pension costs

The company operates various pension schemes under which contributions made by the company, together
with the contributions made by the members, are administered in funds independent of the company's assets
There are no defined levels of benefits, the schemes being simply money purchase schemes Caontributions are
charged to the profit and loss account when they become due and the company has no potential iability other
than the payment of those instalments

Deferred taxation

Deferred tax is recognised in respect of all timing differences that have onginated but not reversed at the
balance sheet date where transactions or events have occurred at that date that will result in an obhigation to
pay more, or a nght to pay less or to receive more tax, with the following exceptions

Provision 1s made for tax on gains arising from the revaluation (and similar fair value adjustments) of fixed
assets, and gains on disposal of fixed assets that have been rolled over into replacement assets, only to the
extent that, at the balance sheet date, there IS a binding agreement to dispose of the assets concerned
However, no provision i1s made where, on the basis of all avallable evidence at the balance sheet date, 1t 15
more likely than not that the taxable gain will be rolled over into replacement assets and charged to tax only
where the replacement assets are sold

Deferred tax assets are recognised only te the extent that the directors consider that it 1s more likely than not
that there will be suitable taxable profits from which the future reversal of the underlying ming differences
can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in the periods in
which bming differences reverse, based on tax rates and laws enacted or substantively enacted at the balance
sheet date

Foreign currencies

Assets and llabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date Transactions in foreign currencies are translated inte sterling at the rate of exchange ruling
at the date of the transaction Exchange differences are taken into account in arriving at the operating profit

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the contractual
arrangement, as erther financial assets, financial labihties or equity instruments An equity instrument is any
contract that evidences a residual interest In the assets of the company after deducting all of its habilities




Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

1. Turnover

The turnover and profit before tax are attributable to the one principal activity of the company

An analysis of turnover 1s given below

United Kingdom
Qverseas sales

£

2.  Operating profit
Operating profit 1s stated after charging/(crediting)

Depreciation of owned fixed agsets
Depreciation of assets held under finance lease agreements
Profit on disposal of fixed assets
Auditor's remuneration
- as auditor
Operating lease costs
- Motor vehicles
- Other
Net loss on foreign currency translation

3. Particulars of employees

The average number of staff employed by the company during the financial year amounted to

Production
Sales and marketing
Management and admimistration

The aggregate payroll costs of the above were

Woages and salaries
Social security costs
Other pension costs

£

2012 2011
£ £
8,177,935 7,890,514
44,886 56,178
8,222,821 £7,9456,692
2012 2011
£ £
230,413 237,166
8,810 5,139
- (1,558)
10,200 10,200
6,784 5,862
159,536 137,376
7,208 540
2012 2011
No No
54 49
2 2
24 24
80 75
2012 2011
£ £
1,720,839 1,607,994
157,563 150,396
95,269 93,204
1,973,671 £1,.851,594

The above disclosures include management salanes recharged by the parent company
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Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

4. Directors' remuneration
The directors' aggregate remuneration in respect of qualifying services was

2012 2011
£ £
Aggregate remuneration 229,267 213,372
Value of company pension contributions to money purchase schemes 15,750 14,160

£245,017 £227,532

Remuneration of highest paid director:

2012 2011
£ £
Total remuneration (excluding pension contnbutions) 156,447 145,665
Value of company pension contributions to money purchase schemes 11,400 11,400

£167,847 £157,065

The number of directors who accrued benefits under company pension schemes was as follows

2012 201
No No
Money purchase schemes 2 2

In 2011, the director Mr J M Piercey was also a director of the parent company His emoluments were
included n the aggregate of directors' emoluments disclosed in the financial statements of the parent
company

5. Interest payable and similar charges

2012 2011
£ £
Finance charges 3,454 2,362
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Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

6. Taxation on ordinary activities
{a) Analysis of charge in the year

2012
£

Current tax
In respect of the year

UK Corperation tax based on the results for the year at 24 5%

{2011 - 26 5%) 7,000

Payment for group rehef 319,000
Total current tax 326,000
Deferred tax
Orgination and reversal of timing differences (note 14)

Capital allowances (30,800)
Tax on profit on ordinary activities £295,200

{b) Factors affecting current tax charge

2011

3,375
408,000

411,375

40,400
£451,775

The tax assessed on the profit on ordinary activities for the year 1s higher than the standard rate of

corporation tax in the UK of 24 5% (2011 - 26 5%)

2012 2011
£ £
Profit on ordinary activities before taxation 1,207,695 1,471,738
Profit on ordinary activities by rate of tax 295,852 389,905
Effect of lower rates of tax (1,574) (1,041)
Expenses capitalised or not deductible for tax purposes 12,307 2,995
Depreciation in excess of capital allowances 19,415 19,516
Total current tax (note 6(a})) £326,000 £411,375
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Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

7. Tangible fixed assets

Leasehold Plant and Motor
improvements machinery vehicles Total
£ £ £ £
Cost
At 1 January 2012 558,770 2,422,672 120,361 3,101,303
Additions 6,122 263,284 - 269,406
Disposals - {8,406) - (8,406)
At 31 December 2012 564,892 2,677,550 120,361 3,362,803
Depreciation
At 1 January 2012 322,277 1,738,201 69,857 2,130,335
Charge for the year 42,809 176,545 19,869 239,223
On disposals - (8,406) - (8,406)
At 31 December 2012 365,086 1,906,340 89,726 2,361,152
Net book value
At 31 December 2012 £199,806 £771,210 £30,635 £1,001,651
At 31 December 2011 £236,493 £684.471 £50,504 £971,468

Finance lease agreements

Included within the net book value of £1,001,651 15 £21,291 (2011 - £30,101) relating to assets held
under finance lease agreements The depreciation charged to the financial statements in the year in
respect of such assets amounted to £8,810 (2011 - £5,139)

8. Stocks
2012 2011
£ £
Raw matenals 870,998 642,699
Work In progress 249,990 161,621
Finished goods 478,013 335,679

£1,599,001 £1,140,199
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Flexible Medical Packaging Limited, company number 01022136

Notes to the Financial Statements

Year ended 31 December 2012

10

11,

12.

Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

PAYE and social security

VAT

Finance lease agreements

Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Finance lease agreements

Commitments under finance lease agreements

Future commitments under finance lease agreements are as follows

Amounts payable within 1 year
Amounts payable between 2 to 5 years

-14 -

2012 2011
£ £
712,106 683,722
485,178 390,641

700 76,975
99,713 87,586
£1,297,697  £1,238,924
2012 2011
£ £
788,828 517,730
343,434 840,361
7,000 3,375
51,417 59,273
201,313 170,398
6,612 4,991
1,186 180
69,386 95,090
£1,469,176  £1,691,398
2012 2011
£ £
18,332 24,944
2012 2011
£ £
6,612 4,991
18,332 24,944
£24,944 £29,935




Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

13. Deferred taxation
The movement in the deferred taxation provision during the year was

2012
£
Provision brought forward 75,800
Profit and loss account movement arising dunng the year {30,800)
Provision carned forward £45,000

The provision for deferred taxation consists of the tax effect of iming differences in respect of

2012
£
Excess of taxation allowances over depreciation on fixed
assets 45,000

—_—

14. Commitments under operating leases

201
£
35,400
40,400

£75,800

2011

75,800

At 31 December 2012 the company had annual commitments under non-cancellable operating leases as

set out below

2012
Land and Other Land and
buildings items buildings
£ £ £

Operating leases which expire
Within 1 year 53,810 3,921 51,885
Within 2 to 5 years 29,829 51,700 70,829
After more than 5 years - 340 -

£83,639 £55,961 £122,714

15. Contingent liabilities

2011

Other
items
£

11,333
24,577
11,709

£47,619

The company Is party to a Composite Account Agreement with right of set-off with other bank accounts
within the ClimMed group At 31 December 2012, the aggregate of balances held by the other parties to

the Agreement was not overdrawn

16. Related party transactions

In accordance with the exemption under Financial Reporting Standard No 8, the company does not

disclose transactions with other wholly-owned subsidianes within the ClimiMed group
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Flexible Medical Packaging Limited, company number 01022136
Notes to the Financial Statements

Year ended 31 December 2012

17. Share capital
Allotted, called up and fully paid

2012 2011
No £ No £
Ordinary shares of £1 each 1,261,075 1,261,075 1,261,075 1,261,075
18. Profit and loss account
2012 2011
£ £
Balance brought forward 1,020,082 1,500,119
Profit for the financial year 912,495 1,010,963
Equity dividends (500,000) (1,500,000)
Balance carned forward £1,432,577 £1,020,082
19. Reconciliation of movements in shareholders' funds
2012 2011
£ £
Profit for the financial year 912,495 1,019,963
Equity dividends (500,000) (1,500,000)
Net additon/(reduction) to shareholders' funds 412,495 (480,037)
Opening shareholders' funds 2,281,157 2,761,194
Closing shareholders' funds £2,693,652 £2,281,157

20 Capital commitments

Amounts contracted for but not provided in the financial statements amounted to £Nil (2011 - £8,475)

21. Ultimate parent company

The drrectors consider that the iImmediate and ultimate parent company 1s CiniMed (Holdings) Limited

Coples of the consolidated accounts are avatlable from Companes House
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Findus

To find out more about the people behind the name wisit
www macintyrehudson co uk or emall us at info@mhllp co uk

Bedford
Equipoise House
Grove Place
Bedford MK40 3LE

T. +44 (1234 268761
F: +44 (0)1234 346801
E: bedfordinfo@mhillp co uk

Chelmsford
Boundary House

4 County Place
Chelmsford CM2 ORE

T: +44 (1245 353177
F: +44 (0)1245 252877
E: chelmsfordinfo@mhllp co uk

High Wycombe
31 Castle Street
High Wycombe

Bucks HP13 6RU

T: +44 (0)1494 441226
F +44 (0)1494 46559
E highwycombeinfo@mhlip co uk

Reading

Pennant House, 1-2 Napier Court
Naper Road

Reading RG1 8BW

T: +44 (01118 950 3895
F: +44 (0)118 958 5884
E: readinginfo@mbhllp co uk

Key contacts at specialist companies.

MHA Macintyre Hudson Corporate Finance
Laurence Whitehead

T +44 (0)845 366 4793

E mhcfinfo@mhllp co uk

Leicester

Lyndale House, Harcourt Way
Merichan Business Park
Lercester LE19 TWL

T:+44 {0)116 289 4289
F +44 (0)116 289 4321
E: leicesterinfo@mbhllp co uk

London City

New Brnidge Street House
30-34 New Bridge Street
London EC4V 6B)

T. +44 (0)20 7429 4100
F: +44 (0)20 7248 8939
E: londoncinfo@mhlip co uk

London North
Euro House
1394 High Road
London N20 9YZ

T: +44 (0)20 8446 0922
F +44 (0)20 8446 7686
E' londoninfo@mhllp co uk

Rochester

Fort Pitt House Business Centre

New Road
Rochester ME1 1DU

T: +44 (0)1634 842 205
F.+44 (0)1634 788 482
E' rochesteninfo@mhllp co uk

Maclntyre Hudson Advisory Services Lid
Gordon Norns

T +44 (0)20 74294100

E. mhasmfo@mhllp co uk

MHA Maclntyre Hudson

GLOBAL EXPERFISE MAFIOMAL EXPERIENCE LOCAL EXCELLENCE”

Milton Keynes
Moorgate House

201 Silbury Boulevard
Miton Keynes MK$ 1L.Z

T +44 {(0)1908 662255
F: +44 (0)1908 678247
E miltonkeynesinfo@mhllp co uk

Northampton
Peterbridge House

The Lakes
Northampton NN4 7HB

T +44 (0)1604 624011
F +44 (0)1604 230079
E: northamptoninfo@mbhllp co uk

Peterborough
8-12 Pnestgate
Peterborough PET 1JA

T: +44 (0)1733 568491
F +44 (0)1733 555548
E' peterboroughinfo@mbhlip co uk

MHA Macintyre Hudson Wealth Management
Independent financtal advisers

Contact your local office  see details above




