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Directors’ report

The directors present their report and financial statements for the year ended 28 February 2013

Results and proposed dividend

The profit for the year, after taxation, amounted to £223,000 (2012 £13,632,000) The directors have
made a dividend payment during the year of £N1l (2012 £18,000,000)

Principal activity and review of the business

The company provides haulage and distribution services, and warehousing facihities and services,
throughout the Umited Kingdom and Europe

The company’s key performance mdicators during the year were as follows

2013 2012

£ £

Business revenue 449 5m 473 9m
Earnings before interest, tax, depreciation and amortisation (‘EBITDA’) 13 5m 33 Im
Profit before tax 17m 16 5m
Average number of employees 4,437 4,845

Within the core operating umts, operational performance continues to improve through our “Time-Based
Planning® system and the subsequent business decisions that thus data enables us to make At the heart of
these operations, we continuously work in close collaboration and partnership with cur customers to
mprove the service levels and through this have achieved more incentive payments than we had
anticipated

We have achieved fuel savings, not only as a consequence of our planning systems, but also through
updating the vehicle fleet and applying fuel momitening technology We were also awarded funding from
the Technology Strategy Board to further explore dual fuel for our trucks, this bemg an acknowledgement
from Government of our success in the commercial exploitation of innovation We will also be focussing
attention on vehicle maintenance costs as we believe we can achieve further improvements in this area

In March 2013 we were delighted to formally announce the sigmng of a three year contract with Tesco

This provides us with an unrivalled opportunity to continue to grow and improve this business relationship
within a structured and secure partnership In addition to this, we renewed and extended some key parts of
out Tesco operations and also secured a number of new contracts with other food and non-food supphers
and retailers

In last year’s report, reference was made to a restructuring of the Chilled transport network The objective
of the restructuring exercise was to enhance the profitability of this business by responding to our
customers’ demand for a full load service To enable thus, the depots at Alcester and Corby were closed in
May 2012 and the business was restructured However, through our robust and on-going analysis that was
a key feature of this process, it became clear that even with restructuring, the business would not be
viable We therefore made the decision to discontinue these operations Discontinuation meant the closure
of both Heywood and Newark cross dock operation sites We have retained, where appropnate, a modest
volume of specific and self- contained chilled traffic operating on the full load basis The loss 1n the year
mcluding closure costs was £13 4m

Eddie Stobart - UK Ambient Operations

Following the restructure, these operations are separated into eight fleets with General Managers
responsible for their own profit and loss This 1s where the new Time Based Planning software was
launched and has resulted 1n 1mprovements 1n profit of over 20% 1n the second half of the year compared
to the first s1x months
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Directors’ report (continued)

Principal activity and review of the business (continued)
Eddie Stobart — Environmental Transport

These operations were established to support the growing biomass market The foundations are 1n place to
support the huge growth expected 1n this sector

Eddie Stobart — International

This division 1s performing largely 1n line with prior year In continental Europe our niche service offering
Fland motorsport have performed well but remain seasonal

Eddie Stobart — Warehousing

Warehousing continues to perform well, expanding the customer base with the inclusion of new contracts
for Dobbies Garden Cenires and Greencore The Lutterworth warehouse, opened 1n early 2012, has now
been successfully and fully integrated into the network

Eddie Stobart — Ra:f Freight

We now have a second contamner termunal at the Tesco Daventry site which handles over half of its grocery
volume Our rail freight business 1s working with its customers on a number of innovative pilot projects to
deliver affordable road to rail modal shift thereby reducing emissions and providing smart delivery
solutions, particularly in lighly congested areas

Future developments

The Company expects to continue to grow its operational businesses over the next year

Principal risks and uncertainties

The company uses vanous mstruments which include cash and various items, such as trade debtors and
trade creditors that anse directly from 1ts operations The main purpose of these financial instruments is to
raise finance for the company’s operations

The main nisks ansing from the company’s financial instruments are currency nisk, hiquidity risk, interest
rate risk and credit sk The directors review and agree pohicies for managing each of these nisks and they
are summarised below These policies have remamned unchanged from previous years

Currency risk

The company has hmited exposure to translation and transaction foreign exchange rnisk Approximately
1% of the company’s sales are to customers outside the UK These sales are priced 1n sterling but invoiced
1n the currencies of the customers mvolved

Liquidity risk

The company seeks to manage financial nsk by ensunng sufficient hquidity 1s available to meet
foreseeable needs and to invest cash assets safely and profitably Short-term flexibility 15 achieved by
overdraft facilities

The company finances 1ts 1nvestment m tangible fixed assets primanly through finance lease and hire
purchase contracts The matunity of these obligations 1s set out 1n note 17 to the financial statements
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Directors’ report (continued)

Principal risks and uncertainties (continued)
Interest rate risk

The company finances 1ts operations through a combination of retained profits, finance lease contracts and
overdraft faciliies The company manages 1ts exposure to mnterest rate fluctuations on 1ts finance leases by
entering mto fixed rate agreements

Credit risk

The company’s principal financial assets are cash and trade debtors The pnincipal credit risk arises
therefore from 1ts trade debtors

In order to manage credit nsk the directors set lirits for customers based on a combmation of payment
history and third party credit references Credit lunits are reviewed on a regular basis i conjunctron with
debt ageing and collection history

Directors
The directors who served the company dunng the year were as follows

W A Tinkler
W Stobart

R E C Butcher
D K Mewr

B M Whawell

Donations

Charitable donations totalling £9,058 were made during the year (2012 £30,5G9) There were no political
donations during the year (2012 £mil)

Disabled persons

The company’s policy 1s that any vacancy which anses 1s open to disabled persons, provided that they are
able to fulfil the functions required by that job Employees who have been imjured or become disabled n
the course of theirr employment are considered for other sumitable vacancies

Employee involvement

Employees are kept informed about the progress and position of the company by means of regular
departmental meetings and newsletters
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Disclosure of information to the auditor

The directors who held office at the date of approval of this director’s report confirm that , so far as they
are each aware, there 1s no relevant audit information of which the Company’s audstor 1s unaware, and
each director has taken all the steps that he ought to have taken as a director to make himself aware of any
relevant aucdit mformatton and to estabhsh that the Company’s auditor 1s aware of that information

By order of the Board

B M Whawell
Darector
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Statement of directors’ responsibilities in respect of the
Directors’ Report and the financial statements

The directors are responsible for preparing the Directors’ report and the financial statements i accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
they have elected to prepare the financial statements n accordance with UK Accounting Standards and
applicable law (UK Generally Accepted Accounting Practice)

Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and farr view of the state of affairs of the company and of the profit or loss of the
company for that peniod In prepanng these financial statements, the directors are required to

»  select suitable accounting policies and then apply them consistently,
s  make judgements and estimates that are reasonable and prudent,

e  state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained 1n the financial statements, and

s  prepare the financial statements on the gomng concern basis unless 1t 1s inapproprate to presume that
the company will continue 1n business

The directors are responsible for keeping proper accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006
They have general responsibility for taking such steps as are reasonably open to them to safeguard the
assets of the company and to prevent and detect fraud and other wrregulanties




Independent auditor’s report
to the members of Eddie Stobart Limited

We have audited the financial statements of Eddie Stobart Limited for the year ended 28 February 2013
set out on pages 9 to 27 The financial reporting framework that has been apphed 1n their preparation 15
applicable law and UK Accounting Standards (U K Generally Accepted Accounting Practice)

This report 15 made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we mght state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opimons we
have formed

Respective responsibilities of directors and auditor

As explamned more fully in the Directors’ Responsibilities Statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view Qur responsibility 1s to audit, and express an opmnion, on the financial statements 1 accordance
with applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Fmancial Reporuing
Council’s website at www frc org uk/auditscopeukprivate

Opinion on the financial statements
In our opinion the financial statements

*  give a true and fair view of the state of the company’s affairs as at 28 February 2013 and of its profit
for the year then ended,

®  have been properly prepared in accordance with UK Generally Accepted Accounting Practice, and

*  have been prepared in accordance with the requirements of the Compames Act 2006

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given 1n the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent wath the financial statements




Independent auditor’'s report (continued)
to the members of Eddie Stobart Limited

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us
to report to you 1f, 1n our opinion

¢  adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

e the financial statements are not 1n agreement with the accounting records and returns, or
e  certain disclosures of directors’ remuneration specified by law are not made, or

s we have not recetved all the information and explanations we require for our audit

N ecAa Prage

Nicola Quayle (Semor Statutory Audator)

For and on behalf of KPMG Audit Ple, Statutory Auditor
Chartered Accountants

St James’ Square

Manchester

M2 6DS

29 Ocko’b eraod
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Profit and loss account
for the year ended 28 February 2013
Restated
2013 2012
Notes £000 £000
Turnover
Continuing operations 2 404,437 413,617
Discontinued operations 2 45,019 60,248
449 456 473,865
Cost of sales 3 (382,164  (397.177)
Cost of sales — exceptional - (1,734)
Gross profit 67,292 74,954
Admumnustration expenses — other 3 (64,033) (55,275}
Administration expenses — exceptional (126) (349)
Operating profit- continuing 4 20,374 19,605
Operating loss- discontinued 4 (17,241) (275)
Interest recervable and similar income 7 364 114
Interest payable and sumlar charges 8 (1,826) (2,986)
Profit on ordinary activities before taxation 1,671 16,458
Taxation 9 (1,44%) (2,826)
Profit for the financial year 19 223 13,632
The notes on pages 11 to 27 form part of the financial statements
Statement of total recognised gains and losses
for the year ended 28 February 2013
2013 2012
Note £000 £000
Profit for the financial year 223 13,632
Share-based payments credit 23 546 123
Total recogmised gains and losses for the year 769 13,755
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Balance sheet
at 28 February 2013

Fixed assets
Goodwill
Tangible assets
Investments

Current assels

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabllities

Creditors - amounts falling due after more than one year

Net Assets

Capital and reserves
Called up share capital
Profit and loss account

Shareholders’ funds

The notes on pages 11 to 27 form part of the financial statements

The financial statements of Eddie Stobart Limted were approved and authonsed by the Board of

Directors on 17 October 2013

e

B M Whawell
Director

Notes
11

12
13

14
15

16

17

18
19

20

2013 2012
£000 £000
162 628
38,949 47,065
10 359
39,121 48,052
1,528 2,068
109,097 92,482
131 10,874
110,756 105,424
(101,166)  (105,072)
9,590 352
48,711 48,404
(23,683)  (24,145)
25,028 24,259
1,000 1,000
24,028 23,259
25,028 24,259

10
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Notes to the financial statements
at 28 February 2013

1. Accounting policies
Basis of preparation

The financial statements have been prepared under the historical cost convention and m accordance with
applicable Umted Kingdom accounting standards

Going Concern

The company’s business activities, together with the factors likely to affect its future development,

performance and position are set out in the Directors’ Report on pages 2 to 5

The company has considerable financial resources together with long-term contracts with a number of

customers and suppliers across different geographic areas and industries As a consequence, the directors

believe that the company 1s well placed to manage 1ts business risks successfully despite the current ‘
uncertain economic outlook The directors have a reasonable expectation that the company has adequate !
resources to continue 1n operational existence for the foreseeable future Thus they continue to adopt the

gomg concern basis of accounting 1n prepanng the annual financial statements

Group financial statements

The company and all of its subsidiary undertakings are included 1n group financial statements for a larger
group, Stobart Group Limited, registered 1n Guernsey, drawn up to the same date 1n the same financial
year and those financial statements are drawn up 1n accordance with the provisions of the Seventh
Directive (83/349/EEC) or 1n a manner equivalent to group financial statements and group annual reports
so drawn up Accordingly the company, 1n accordance with the exemption 1n section 401 of the
Compames Act 2006, has not prepared the group financial statements The accounts of Eddie Stobart
Limited present information about 1t as an individual undertaking and not about 1ts group

The principal accounting policies of the company have remained unchanged from the previous year and
are set out below The directors have reviewed the accounting polictes 1n accordance with FRS 18 and :
consider them to be the most appropriate to the company’s circumstances

Statement of cash flows

The company has taken advantage of the exemption from preparing a statement of cash flows n
accordance with FRS 1 (Revised) on the basis that the ultimate parent undertaking has prepared a group
statement of cash flows

Revenue recognition

Revenue from the provision of services 1s recognised in the income statement as the fair value of
consideration receivable when the sigmficant risks and rewards of ownership have been transferred to the
buyer

Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses

Depreciation 1s calculated to write off the cost or valuation less estunated residual value of all tangible
fixed assets 1 equal annual instalments over their expected useful economuc lives

The rates generally applicable are

Freehold buildings - 2% per annum straight line

Leasehold property - 1% straight hine, or period of lease 1f shorter
Vehicles and trailers - 3 to 7 years straight line

Plant and machinery - 7 years straight line

Fuxtures and fittings - 5 years straight line

The carrying values of tangible fixed assets are reviewed for impairment when events or changes 1n
cucumstances mdicate the carrying value may not be recoverable
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Notes to the financial statements (continued)
at 28 February 2013

1. Accounting policies (continued)
Goodwill

Purchased goodwill ansing on acquisitions 1s the difference between the fair value of the purchase
consideration and the fair value of the identifiable assets and liabilities of the acquired business at the date
of acquisition Goodwill 1s capitalised and classified as an asset on the balance sheet and amortised over
its estimated useful life up to a maximum of 20 years Goodwll 1s reviewed for impairment at the end of
the first full financial year following each acquisition and subsequenily when necessary 1f circumstances
indicate that the carrying value may not be recoverable

Investments

Investments are stated at cost less amounts written off

The carrying values of fixed asset investments are reviewed for impairment when events or changes m
circumstances 1ndicate the carrying value may not be recoverable

Stocks
Stocks are stated at the lower of cost and net realisable value
Current tax

The current tax charge 1s based on the profit for the year and 1s measured at the amounts expected to be
paid based on the tax rates and laws substantively enacted by the balance sheet date Current and deferred
tax 1s recognised 1n the profit and loss account for the period except to the extent that it 1s attributable to a
gain or loss that 1s or has been recogmsed directly 1n the statement of total recognised gains and losses

Taxation

The charge for taxation 1s based on the profit for the year and takes into account taxation deferred because
of iming differences between the treatment of certain items for taxation and accounting purposes

Deferred taxation 1s recogmsed n respect of all imung differences that have onginated but not reversed at
the balance sheet date where transactions or events have occurred at that date that will result m an
obligation to pay more, or nght to pay less or to receive more, tax except that deferred tax assets are
recogmsed only to the extent that the directors consider that it ts more likely than not that there will be
surtable taxable profits from which the future reversal of the underlying timing differences can be
deducted

Deferred tax ts measured on an undiscounted basis at the tax rates that are expected to apply m the penods
m which uming differences reverse, based on tax rates and laws enacted or substantively enacted at the
balance sheet date

Provisions for liabilities

Provisions (other than provisions for post retirement benefits and deferred taxation) are recogmsed when
the company has a present legal or constructive obligation as a result of past events, where 1t 1s more
likely than not that an outflow of resources will be required to settle the obhigation and the amount can be
estimated reliably If the effect of discounting 1s matenal, provisions are determuned by discounting the
expected value of future cash flows at a pre-tax rate that reflects current market assessments of the time
value of money, and where appropnate, the nisks specific to the hability The unwinding of any discount
1s recogmsed as a finance charge 1n the profit and loss account

A contingent liability anses where the company has a possible obhgation as a result of past events, or
where the company has a present obligation as a result of past events, but where the transfer of economuc
benefit to settle the obligation 1s not probable, or the amount of the Liability cannot be measured with
sufficient relability Contingent habilities are disclosed 1n the notes to the financial statements

Foreign currencies

Transactions i foreign currencies are recorded at the rate ruling at the date of the transaction

Monetary assets and liabilities denomunated in foreign currencies are retranslated at the rate of exchange
rubing at the balance sheet date All differences are taken to the profit and loss account

12
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Notes to the financial statements (continueq)
at 28 February 2013

1. Accounting policies (continued)

Leasing

Assets held under finance leases are capialised and depreciated over their expected useful lives The
mterest element of leasing payments represents a constant proportion of the capital balance outstanding
and 1s charged to the profit and loss account over the period of the lease

All other leases are regarded as operating leases and the payments made under them are charged to the
profit and loss account on a straight line basis over the lease term

Pensions

The company operates a defined contribution pension scheme for the benefit of the directors and
employees The pension costs charged against profits represent the amount of the contributions payable to
the scheme 1n respect of the accounting year

Exceptional items
Certain items have been classified as exceptional items due to their s1ze and mcidence See note 3
Share based payments policy

Where equity-settled share options are awarded to employees, the fair value of the options at the date of
grant 1s charged to the profit and loss account over the vesting period Non-market vesting conditions are
taken into account by adjusting the number of equity instruments expected to vest at each balance sheet
date so that, ultimately, the cumulative amount recogmised over the vesting period 1s based on the number
of options that eventually vest Market vesting conditions are factored into the fair value of the options
granted, as long as all other vesting conditions are satisfied The cumulative expense 18 not adjusted for
failure to achieve a market vesting condition

At each statement of financial position date before vesting, the cumulative expense 1s calculated,
representing the extent to which the vesting period has expired and management’s best estimate of the
achievement or otherwise of non-market conditions and of the number of equity instruments that wll
ultimately vest or, 1n the case of an mstrument subject to a market condition, be treated as vesting as
descnibed above The movement in cumulative expense since the previous staternent of financial position
date 1s recognised 1n the income statement, with a corresponding entry 1n equity

The group headed by Stobart Group Limited (the ultimate parent undertaking) has a share-based long-
term incentive plan relating 10 options over uts shares Where these options are granted to directors and
employees 1n the company they are accounted for as set out above

Government grants

Government grants 1n respect of capital expenditure are credited to a deferred income account and are
released to the profit and loss account by equal annual mstalments over the expected useful economic
lives of the relevant assets

Government grants of a revenue nature are credited to the profit and loss account mn the same period as the
related expenditure

13
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Notes to the financial statements (continued)
at 28 February 2013

2. Turnover

The turnover and profit on ordinary activities before taxation are attributable to the principal activity of
the company An analysis of turnover by geographical market 1s set out below

2013 2012

Restated

£000 £000

Umited Kingdom 443,166 463,843
Europe 6,290 10,022

449,456 473,865

3. Discontinued operations

During the year, as part of a major restructuring of the Chilled pallet network, 1t was decided to
discontinue the business
The business has been treated as a discontinued operation 1n the accounts and the related results have been

reported separately
2013 2013 2013 2012 2012 2012
Contimung  Discontinued Total Continuing Discontinued Total
£609 £000 £000 £000 £000 £000
Cost of sales 337,472 44,293 381,765 341,403 55,774 397,177
Administrative expenses 46,780 16,980 63,760 51,113 4,162 55,275

4. Operating profit
Thus 15 stated after charging/(crediting)

2013 2012
£000 £000
Auditor’s remuneration  — audut of financial statements 73 43
Goodwtll amortisation 466 466
Depreciation — owned assets 4,653 4913
— assets held under finance lease 5,209 8,371
Operating lease payments - land and buildings 19,107 15,483
— other 32,569 30,793
Rental income from property 3.791) (4,360)
Rental income from plant and machmery (1,536} (1,055)
Government grant income (905) (695)
Loss on sale of fixed assets (896) {2,528)

14
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Notes to the financial statements (continued)
at 28 February 2013

4. Operating profit (continued)

Exceptional items compnise restructuring costs of £126,000 (2012 £1,734,000) and new ternitory set up
costs £ml (2012 £349,000)

Restructuring costs comprise costs of major integration plans and other business reorgansation and
restructuring undertaken by management Costs include cost rationalisation, brand harmonisation, site
closure costs, certain short term duplicated costs, directly related management time, asset write downs and
other costs related to the reorganisation and integration of acquired and new businesses These are
principally expected to be one-off in nature

5. Directors’ emoluments

Remuneration 1n respect of directors was as follows

2013 2012
£000 £000
Emoluments and benefits in kind 1,008 980
Pension contributions 77 73
1,085 1,053

Included within these figures are amounts of £737,000 (2012 £788,000) These costs are borne by a
fellow group company The directors of the company are also directors of the holding company and fellow
subsidiaries The directors do not believe that 1t 1s practicable to apportion this amount between their
services as directors of the company and their services as directors of the holding and fellow subsidiary
companies

During the year 5 (2012 5} directors participated 1n money purchase pension schemes

Remuneration 1n respect of the huighest pard director was as follows

2013 2012

£000 £000

Emoluments and benefits in kind 260 254
Pension contributions - —
260 254

15
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Notes to the financial statements (continued)

at 28 February 2013
6. Staff costs

2013 2012
£000 £000
Wages and salanes 130,519 140,043
Social security costs 11,287 12,227
Other pension costs 1,906 2,650
143,712 154,920

Included 1n wages and salanes costs 1s a charge for share based payments of £545,898 (2012 £122,614)
and ncluded m social secunty costs 1s a charge 1n relation to National Insurance on options under the long
term incentive plan that have vested of £0 (2012 £298,128} These charges arose from equity-settled

share based payment transactions

The average number of employees dunng the year was as follows

Dnivers
Warehousing and garage
Admimstration and support staff

7. Interest receivable and similar income

Bank interest recervable
Interest receivable from group company

8. Interest payable and similar charges

On bank loans and overdrafts
Finance lease interest

Other interest

Interest due to group company

2013 2012
No No
2,806 31,006
555 843
1,076 996
4,437 4,845
2013 2012
£0600 £000
3 3

361 111
364 114
2013 2012
£000 £000
768 505
857 1,834
83 75
118 572
1,826 2,986

16
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Notes to the financial statements (continued)
at 28 February 2013

9. Tax
(a) Tax on profit on ordinary activities

The tax charge 18 made up as follows

2013 2012

£000 £000
Current tax
UK corporation tax on the profit for the year - (3,015)
Adjustments 1n respect of previous year (1,684) 1,922
Group relief payable 971) (1,833)
Total current tax (note 8(b)) (2,655) (2,926)
Deferred tax
Onginating and reversal of timing differences 1,320 117
Change 1n tax rate 83 77
Adjustment 1n respect of previous years (196) (94)
Total deferred tax (note 8(c)) 1,207 100
Tax charge on profit on ordinary activities (1,448) (2,826)

(b)  Factors affecting tax charge for the year

The tax assessed for the year 1s hugher (2012 lower) than the standard rate of corporation tax n the UK of
24 17% (2012 26 17%) The differences are explained below

2013 2012
£000 £000
Profit on ordinary activities before taxation 1,671 16,458
The profit on ordinary activities multiplied by standard rate
of corporation tax in the UK of 24 17% (2012 26 17%) 404 4,307
Effects of
Expenses not deductible for tax purposes (777) 524
Dafference between capital allowances and depreciation 1,052 232
Adjustment in respect of prior years 1,684 (1,922}
Other short term tming differences 269 13
Share based payments 23 (228)
Current tax for the vear (note 8(a)) 2,655 2,926

17
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Notes to the financial statements (continued)
at 28 February 2013
Tax (continued)

(c) Deferred tax

The movement on the deferred tax liability dunng the year was as follows

£000

At 1 March 2012 842
Movement duning the year (1,207)
At 28 February 2013 (365)
Deferred taxation 1s calculated using a tax rate of 23% (2012 25%) and 1s set out below

2013 2012

£000 £000 \
Unclaimed capital allowances 52 949
Short term timing difference (417) (107)

(365) 842

Reductions 1n the UK corporation tax rate from 26% to 24% (effective from 1 Apnl 2012) and to 23%
(effective 1 April 2013) were substantively enacted on 26 March 2012 and 3 July 2012 respectuvely
Further reductions to 21% (effective from 1 April 2014) and 20% (effective from 1 Apnil 2015) were
substantively enacted on 2 July 2013 This will reduce the company's future current tax charge
accorcingly and reduce the deferred tax asset at the balance sheet date (which has been calculated based
on the rate of 23% substantively enacted at the balance sheet date)

Dividends
2013 2012
£000 £000
Declared and paid during the year - 18,000

18
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Notes to the financial statements (continued)
at 28 February 2013
11. Intangible fixed assets
2013
£000
Purchased
goodwill
Cost at 1 March 2012 and 28 February 2013 2,330
Amortisation
At 1 March 2012 1,702
Charge for the year 466
At 28 February 2013 2,168
Net book value
At 28 February 2013 162
At 1 March 2012 628
12. Tangible fixed assets
Freehold
land and  Leasehold Vehicles  Plant and Frxtures
buildings property andtrallers machinery and fitings Total
£000 £000 £000 £000 £000 £000
Cost
At 1 March 2012 1,600 15,339 55,220 17,742 6,495 96,396
Additions - 1,610 10,222 601 319 12,752
Dasposals - - (16,211} 92) (158) (17,161)
At 28 February 2013 1,600 16,949 48,531 18,251 6,656 91,987
Depreciation
At 1 March 2012 113 4,562 29,084 10,682 4,890 49,331
Provided during year 6 1,237 5,703 1,938 978 9,862
Dusposals - - (5,930) (82) (143) (6,155}
At 28 February 2013 119 5,799 28,857 12,538 5,725 53,038
Net book value
At 28 February 2013 1,481 11,150 19,674 5,713 931 38,949
29 February 2012 1,487 10,777 26,136 7,060 1,605 47,065
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Notes to the financial statements (continued)
at 28 February 2013

12. Tangible fixed assets (continued)

The figures stated above include assets held under finance leases and similar hure purchase contracts as

follows
Leasehold Vehicles  Plant and
and tratlers  machinery Total
£000 £000 £000 £000
Net book amounts at 28 February 2013 4,171 18,638 2,738 24,719
Net book amount at 29 February 2012 - 21,671 3,593 25,264
Depreciation provided in the year 213 4,218 778 5,209
13. Investments
Subsidiary
undertakings
£000
Cost and book amount
At 1 March 2012 and 28 February 2013 359
Additions dunng the year 3
Disposals dunng the year (352)
At 28 February 2013 10

At 29 February 2012, the company owned 100% of the 1ssued share capinal of Eddie Stobart Insurance
Limuted, a non-trading company incorpoerated in the Isle of Man This company was liquidated during the

year
14. Stocks

2013 2012

£000 £000

Fuel and lubncants 1,528 2,000

Parts - 68

1,528 2,068
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17.

Notes to the financial statements (continued)
at 28 February 2013

Debtors
2013 2012
£000 £000
Trade debtors 49,076 54,952
Amounts due from group companies 30,471 8,180
Prepayments and accrued mncome 29,137 29,339
Amounts due from related compames 48 11
Deferred taxation (note 9¢) 365 -
109,097 02,482
Creditors: amounts falling due within one year
2013 2012
£000 £000
Bank overdraft 16,418 -
Trade creditors 27,080 30,460
Corporation tax 3,055 2,817
Amounts owed to group companies 7,766 24,347
Social secunity costs and other taxes 5,005 11,608
Deferred taxation (note 9{c)) - 842
Other creditors 1,702 1,704
Accruals and deferred income 31,420 23,664
Amounts due under finance leases (note 17) 8,711 9,623
Amounts owed to related companies 9 7

101,166 105,072

The bank overdraft was secured by a fixed and floating charge over the assets of the company, and by
cross guarantees with group and related undertakings (note 25)

Creditors: amounts falling due after more than one year
2013 2012
£000 £000
Amounts due under finance leases 14,296 13,647
Deferred income 1,681 2,380
Other creditors 7,706 8,046
Interest free loan - 72
23,683 24,145
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19.

20.

Notes to the financial statements (continued)

at 28 February 2013

Creditors: amounts falling due after more than one year (continued)

Amounts due under finance leases are secured on the assets to which they relate and are payable as

follows

Within one year
Between one and two years
Between two and five years
Qver five years

Issued share capital

2013
Authonsed, allotted, called up and fully pard No £000
Ordinary shares of £1 each 1,000,000 1,000

Reserves

At 1 March 2012
Retained profit for the financial year
Share based payment credit

At 28 February 2013

Reconciliation of movements in shareholders’ funds

Opening shareholders’ funds
Retained profit for the financial year
Dividend paid

Share-based payment credit

Clesing shareholders’ funds

2013 2012
£000 £000
8,711 9,623
4,921 9,155
8,568 4,492
807 -
23,007 23,270
2012
No £000
1,000,000 1,000
Profit and
loss account
£000
23,259
223
546
24,028
2013 2012
£000 £000
24,259 28,504
223 13,632

- (18,000)
546 123
25,028 24,259
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Eddie Stobart Limited

Notes to the financial statements (continued)
at 28 February 2013

Capital commitments

2013 2012
£000 £0600
Contracted for but not provided 1 these financial statements 285 773

Pension costs

The company operates a defined contnibution pension scheme for the benefit of the directors and
employees The assets of the scheme are admumistered by trustees in funds independent from those of the
group The amount charged to the profit and loss account 1n the year represents the contributions payable
to the scheme 1n respect of the accounting period

Share based payments

Expenses arising from equity settled share based payment transactions

2013 2012

£000 £000

Stobart Executive Equity Incentive Plan 462 104

Long term incentive plan 84 19
Cash settled employer’s National Insurance charge

on options under the long term mcentive plan that have vested - 289

546 421

Stobart Executive Incentive Plan (SEEIP)

On 20 August 2009, 1 12m share options were granted to directors and management under the Stobart
Executive Equity Incentive Plan (SEEIP) The exercise price of the options 15 mil

On 10 March 2008, 1 84m share options were granted to directors and management under the Stobart
Executive Equity Incentive Plan (SEEIP} The exercise price of the options 15 ml

On 3 July 2008, 0 45m share options were granted to directors and management under the Stobart
Executive Equity Incentive Plan (SEEIP) The exercise price of the options 1s mul
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Notes to the financial statements (continued)
at 28 February 2013

Share based payments (continued)

The SEEIP 1s designed to provide incentives to Executives and key employees of the group, headed by
Stobart Group Limited the ultimate parent undertaking, who are selected to participate by the group’s
remuneration commitiee Participants will be allocated units, each of which will represent one 10p
ordinary share Fifty, forty and forty per cent of the units granted 10 March 2008, 3 July 2008 and

20 August 2009 respectively vest subject to the total shareholder return (‘' TSR”) of the group measured
over a three year performance period from the date of the grant relative to a comparator group Fifty, sixty
and sixty per cent of the umts granted 10 March 2008, 3 July 2008 and 20 August 2009 respectively w1l
vest subject to the achievement of a specified increase n the Group’s earmings per share (‘EPS’) for the
year to 28 February 2010 (March 2008 options), 28 February 2011 (Tuly 2008 options) and 28 February
2012 {August 2009 options)

Long Term Incentive Plan (LTIP)
On 7 December 2011, 6 7m share options were granted to Directors and management under a LTIP

These il cost share options vest subject to the total shareholder return (T'SR) of the Group headed by
Stobart Group Limited the ultimate parent undertaking , measured three years after the grant date and
thereafter at the end of each month in the fourth year after the date of grant No share options will vest
unless the TSR performance of the Group exceeds that of the comparator group (the TSR of the FTSE
250) by at least 40% For all the share options to vest the TSR performance must exceed that of the
comparator group by at least 120% The base price for the measurement of TSR 1s 155p

Movements in the year

The following table 1llustrates the number (No ) and weighted average exercise prnices (WAEP) of, and
movements i, share options during the year

2043 2013 2012 2012

No 000 WAEP No 000 WAEP

QOutstanding at 1 March 7,836 £mt 2,464 £ml
Granted durning the year - £mt 6,717 £ml
Exercised during the year (419) £mil (729) £ml
Lapsed during the year (700) £ml (616) £nl
Qutstanding at 28 February 6,717 £l 7,836 £ml

Exercisable at 28 February - -

No share options were granted m the year The weighted average fair value of options granted during
2012 was £0 05

The weighted average share price at the date of share options exercised during the period was £1 074
(2012 £1 462)

The weighted average contractual life of options outstanding at the year-end 1s 26 months
(2012 36 months)
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Notes to the financial statements (continued)

at 28 February 2013

Share based payments (continued)

Valuation details

The fair value of the options granted without market based vesting conditions are estumated using a Black
Scholes model taking mto account the terms and conditions upon which the options were granted The fair
value of the options granted with market based vesting conditions are estimated using a Monte Carlo
model taking 1nto account the terms and conditions upon which the options are granted

The following table lists the mputs to the models used for the years ended 28 February 2013 and 29

February 2012
2011 Share options

Dividend yield (%)

Expected volatlity (%)
Risk-free interest rate (%)
Expected hife of options
Weighted average share pnice (£)
Model used

2009 Share options

Dividend yield (%)

Expected volaulity (So)
Rusk-free interest rate (%)
Expected life of options
Weighted average share price (£)
Model used

2008 Share options

Dividend yield (%)

Expected volatility (%)
Rusk-free interest rate (%)
Expected life of options
Weighted average share price (£)
Model used

Long term incentive plan

47

25

043

34

119

Monte Carlo

SEEIP options
subject to TSR

57

23

182

3

113

Monte Carlo

SEEIP options
subject to TSR

60

35

40

3

121

Monte Carlo

SEEIP options
subject to EPS

57

23

182

3

113

Black Scholes

SEEIP options
subject to EPS

60

a5

40

3

117

Black Scholes

The expected hfe of the options 1s based on historical data and 1s not necessanly indicative of exercise
patterns that may occur The expected volatility reflects the assumptions that the histoncal volatihty 1s
indrcative of future trends, which may also not necessarily be the actual outcome
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Notes to the financial statements (continued)
at 28 February 2013

24. Lease commitments

25.

Company as Lessee

Operating lease payments amounting to £50,892,000 (2012 £45,015,000) are due within one year The

leases to which these amounts relate expire as follows

2013 2012
Land and Land and
buldings Other butldings Other
£000 £000 £000 £000
In one year or less 1,985 6,009 781 1,507
Between one and five years 1,131 25,092 3,921 25,494
In five years or more 15,572 1,103 13,184 128
18,688 32,204 17,886 27,129
Company as Lessor
The company has entered into commercial property leases on certamn of 1ts properties These non-
cancellable leases have remaining terms of between 1 and 5 years Some leases include a clause to
enable pertodic upward revision of the rental charge according to prevailing market conditions
Future mimmum rentals recervable under non- cancellable operating leases are as follows
2013 2012
£000 £000
Within 1 year 289 289
After 1 year, but not more than 5 16,835 18,553
17,124 18,842

Contingent liabilities

There 15 an unlimited bank cross guarantee arrangement between the company and 1ts fellow subsidiary

undertakings The maximum potential liability at 28 February 2013 was £119,365,643 (2012

£109,009,706)
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Eddie Stobart Limited

Notes to the financial statements (continued)

at 28 February 2013

Related party transactions

As a wholly owned subsidiary of Stobart Group Limited, the company 1s exempt from the requirements of
FRS 8 to disclose transactions with other members of the group headed by Stobart Group Limited

Durmng the year the company entered mto the following transactions with compames of which W Stobart

and/or W A Tmkler are directors and shareholders

W A Developments International Limited
W A Developments GMBH

AstSigns Limited

VLL Limited

Oakfield Estates Manor Limited

Mega Pink Horse Limited

W A Developments International Limited
W A Developments GMBH

AstS1gns Limuted

VLL Limited

Oakfield Estates Manor Lumted

Mega Pink Horse Limited

Ultimate parent undertaking and controlling party

Income Expendtture

2013 2012 2013 2012
£000 £000 £000 £000
77 70 20 59

- 14 - -

- - 260 -

- - 98 -

26 - 85 -
35 - 33 -
138 84 496 59
Debtors Creditors

2013 2012 2013 2012
£000 £000 £000 £000
48 - - 7

- 11 . -

- - 19 -

- - 25 -

7 - _ -

11 - 17 -
66 3 81 7

The immediate parent undertaking 1s Eddie Stobart Group Limited The ultimate parent undertaking of the
largest group of undertakings for which group financial statements are drawn up and of which the
company 1s a member 1s Stobart Group Limited, incorporated in Guernsey Stobart Group Limited s

deemed to be the controlling party

Copies of the financial statements can be obtained from Stobart Group Limited, Stretton Green
Distribution Park, Appleton, Warnngton, Cheshire, WA4 4TQ
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