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ACCOUNTS -~ YEAR ENDED 31 DECEMEER 1989

TOGETHER WITH DIRECTORS' AND AUDITORS' REPORTS




ALP APPLEDORE LIMITED

DIRECTORS' JEPORT

FOR_THE YEAR ENDED 31 DECEMBER 1987

The directors present their report on the affairs of the company,
together with the accounts and auditers' report for the yeas ended
31 December 1989.

PRINCIPAL ACTIVITY AND BUSINESS REVIEW:

The principal activities of the company continue to be the provision of
specialised services to the shipping, shiptuilding, shiprepair and
engineering industries,

The directors consider the result for the year to be satisfa.tory. The
directors expect the general level of activity to continue in the coming
year.

RESULTS AND DIVIDENDS:

Results and dividends are as follows -

Retained profit, at 31 December 1988 £ 316,432
Profit for the financial year 249,783
Dividends paid and preposed (568,312)
Transfer from revaluation resesve 2,097
Retained protit, at 31 December 1683 £ -

DIRECTORS AND THEIR INTERESTS:
Toe directors who served during the year were as shown below -

A.H. Allan

G. Huthart
Rang
Neilson

» Sands

Keen

Brooma

» Leathard

Bruce

= .

'nc:.t-.m::rm

P.
3.
R.
P,
J.
J.
G.

Megsrs A.W. Allan, G. Huthart .nd J.R, Neilsor retire at the Annual
General Mecting, and being eligible, offer themselves for re-vlection.

None of the directors has any interest which is required te be disclosed
under Section 233 of the Companies Act 1985,
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ARTHUR ANDERSEN & CO
ST PAUL'S HOUSE

PARK SQUARE
Leens LSt 2P)

Auditors' Report to the members of A&P APPLEDORE LIMITED:

We have audited the financial statements on pages 4 to 16 in accordance
with Aivditving Standards.

In cur opinion the financial statements give a true and fair view of the
state of the company's affairs at 31 December 198% and of its profit and

sour¢o and applicatien of funds for the year then ended and have been

properly prepared in aceordance with the Cumpanies Aect 1085,

Adee Addsn & G

15 Februsry 1960



A&P APPLEDRORE LIMITED

BROFIT AND_LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 1989

hote
TURNOVER 2
Cost of sales
GROSS PROFLT
Administrative expenses
OFERATING PROFIT
Investment income 3
Interest payable and aimilar
charges 4
PROFIT QN CRDINARY ACTIVITIES
BEFORE TAMATION 5
Tax on profis on
ordinary activities 7
FROFIT FOR THE FINANCIAL YEAR
Dividends B

WETAINED (PEFICIT) PRIFIT FOR THE YEAR 1S

The aceompanying notes
account,

- -

are an integral part of this

1989

£ 3,123,782
1,759,745
1,364,037
1,058,142

305,895

112,213

. i o e e e o

356,783

137,000

249,783

568,312
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profit

£ 4,086,336

1,802,231y
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346,189
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829,375

661,836
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AP APPLEDORE

LIMITEL

BAIANCE SHFET == 31 DECEMBER §959

Note

FIXEL; ASSETS

Tangible assets
Investments

CLERENT ASBETS

Debtors
Short term depositas
Cash at tank and in hand

CREDITORS s failing due within

one year

: Ampunt

NET CURKEND ASSETS (LIABILITI™ )

ToTAL ASSETS LESS CURR:ZRT LIABILITIES
CRELITO v :

mere thar

Arpounts falling due after
ONE YRAT

NET ASSEIS

CARITA WD PESERUES
Called up share ecapital
Revaluation regreve
Profic and losy areonnt

TOVAL CAPITAL FMPLOYED

SIGNED O BEHALD OF THE BOARD: -
AM. A1llan )

) Direct@n5¢{4¢
P.J. Keen ) =

15 February 1990

i il i
/'( : Jj, R

i1

13

o
1GaY

£ 557,013

108

77,844 39,9@&
rgn.Q%; AQ6,6 £
3,674,023 4,730,229
16,834 56,199
1,348,080 263,594
9,038,944 5,{358,020
5,412,401 5,021,622
(Srd, 57 258,404
261,500 525,033
16’,&&5 106,619
£ 99,845 £ 418,414
£ 10,000 £ 10,600
849,885 91,982
- 316 ,’332
£ 94,885 £ 61K, 414
firt AR g s F g i itk L Ebg v ag i frelwn o e

The aeccompaqyling notes are an integral part of this balance sheot,
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FI5 THE_YE&:

P
ENDED

SCURCE CF FLUhDS

Prefit for the finauzial vear
Add (deduct} i not invoiving
cash tlew during the vear
-~ dopreciag.on
~ profit oa disposal of

tangibie tixed acsets

- o
PRI

Tetal fuends froo: oparations

Proveeds from disposal of tangible
fired acsets

Losng reeceived from lessars
Decrease in net current

asgots, ag shown bolow

APELICATION OF FONDS

Furchase ol invastment

Purchase of tangibie fixcd assets
Repoyment of loan

Repayment of leans four lessors
Ordinary dividend paid

Inrrease in net current assets,
as shown below

INCREASE (DECREASE) IN NET CUKRENT

Dektors

Shert term deposits
Creditors falling dne within one year

Movement in net liguld fuends
- e¢ash at bank oad ia hand

The aceonpanying noktes are an

A

UK ANG &

- b o

ASSET

PLICATION OF FUNDS

1559

Ba, 385

(34 ,968)

. T g o

299,148

59,73
-’b.y-

20,4877

L5487

e et e e —

£ 716,305

o Ll D
moOomImERSTE

£

38,0
208,

[ «]
[ o]

40
32
125,833
350,600

A ke e s T A B o Ak B

£ 716,303

o e e oy e s e e e

£(1,056,2C0)
(39,364)
(125,819)

P - A ok e

(1,221,383)

1,054,586

e A T el S e e e 10 3

£ (136,897)

a4 ok o Sl 4 . 0 s e

integral part of this statement,

S84, Th

(05,089)

831,057

$3,593
136,255

£ 1,057,565

e s vy e e < e e
f i f oo gt e e -

140,308
83,000
48,426

636,836

96,537

£ 1,057,305

Tt e s s — v e Sy ey e
RS T TR

964,568
(23,258
(9%3,894%

P —— 1 3w 3 -

(40,38%)

137,121

£ 46,057

e e e
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LIMITCL

NIFES TO ACCPUNTS w~ 31 DECEMDEF 108U

ACCOUNTING PULICIES:
The principal aceounting policies ar. -
a. Basis of accounting

The accounts are prepared under the historiecal cost cenvention,
madified to include the revaluation of leasehold premises., The
directors of the ultimate holding company have undertaken teo
provide eontinued financial support for Lhe  year to
31 Decembar 1966,

k.  Foreign currency

In the accounts, transactions denorinated in fereign ecurrencies are
recorded in the local currenecy at the actual exchange rvate gs of
the date of the transaction. dmetary assers and  liabilities
deneminated in toreign currencies at the year end are repnrsted at
the rates of exchange prevailing at the year end. Any gain or loss
arising Eram a change in ewchange rates subsequent to the date of
the trapgaztion is included as an exchange gain or lass in the
profit gnd lass acoount,

& Turnover

Turnover comprises the wvalue of sales (ewcludipg VAT and trade
disecunts) for services previded in the normal course of business,

d. Taxation

Corporatios tan payable is provided on tawable profits ac  the
current rate.

The taxation Liasbilities of certain growp cowpanies are reduced
wholly or in part by the surrender of losses by fellaw group
cempanies, The tax bemefits arvisimg from group relief are

recognised in the acecunts of the surrendering ond recipieut
COmMpARINs .,

Beferred taxation has been calculated on the liability method,
Deferred tax is provided on tzminb alfferences which will probably
reverse, at the rates of tax likely te be in force at the time of
reversol.  DeYerred tax fs not provided on timing differences
whiich, in rhe opinion ot the dirvectars, will prebebly set reverse.

~q




e. Pansion costs

The company operates a pension schere provading benvfizs tased on
final pensionable pay. The agssets of the schere are  held
geparately from those of the company beins favested witd insuraucoe
companies and independent trusts.

Contributions to the schese are charged to tte profit and 19ss
account so as to spread the cost of peusious aver empioyees’
working lives with the eompany.

The contritutions are determined by a gqualified actuary o2 the
basis of triennial valuatiens using the prolccted unit wmerhicd. 1he
most receut valuation wes at 6 April 1987. It was assumed that the
investment returns would be £,5% per annum and the rate of salary
increases would average 7.5% per annum,.

The most recent actuarial valuation showed tha' the market value of
the schemes assets was £3.833 million and that the actuarial value
of those assets represented 106% of the benefits that bad acecrued
10 members, after alleowing for expocted future increases in
earnings. Reduced contributions are being made by the employer to
eliminate this surplus.

£. Tangible fixed assets

Leasehold premises are shown at valuatien as set out in note 9.
Ocvher fixed assets are shown at cost.

Depreciation is provided at rates calculated to write off the cost
ar waluatien less estimated residual value of rixed assets on a
strodight line basils over their estimated useful lives as follows -

Leaseliold property - Term of lease
Plant and mackinery - % -~ 5 years

g Finance leasecs

Assets held under finance leases are initially reporied at the fair
value of the asset with an equivalent liability categorised as
appropriate under creditors due¢ within or after one year. The
asset is depreciated over the shorter ot the lease term and its
useful economic life. Finance charges are allocated to accounting
pericds over the period of the lease to produce a constant rate of
return on the cutstanding belance.

h. Investnents

Fixed asset investments are shown at cost less amounts written
off. Consolidated accounts have not been prepared as the COMPany
is a wholly owned subsgidiary of another company incorporatsnd in
Great Britiain,

Incore Erom investments is incluled in the aciouats of the pericd
in wkieh it is receivable.



3.

i. Revaluation reserve

Surpluses arising on tne revaluation of individual fixed assets are
credited to a non-distributable reserve known as the revaluation
reserve.  Where depreciation charges are increased following a
revaluation, an amount equal to such increase is transfe. ed
annually from this reserve to the profit and loss account as a
movement on reserves. On disposal of a revalued fixed asset any
revaluation surplus coprresponding to the item is transferred to the
profit and less account,

SEGMENT INFORMATION:

Contributions to turnover wera as follows -~

1989 1988
By activity -
Consultancy £ 2,211,938 £ 2,537,797
Managemert 211,847 1,548,535

e o e, e Y k. P . S B Sk . o

£ 3,123,782 £ 4,086,336

o e v e e s e v ey b 2 e s e it

By geographical area -

Cnited Kingdem £ 8%7,9% £ 265,556
Rest of Europe 20,608 1,197,173
Nerth America 371,552 213,497
Central, South America
and Caribbean 613,671 1,028,944
Africa 129,221 202,712
Asia 490,736 1,126,947
Australia - 31,457
£ 3,123,782 £ 4,086,336
INVESTMENT INCOME:
1989 1983
Interest roceivable £ 112,213 £ 5,535
INTERSST PAYABLE AND SIMILAR CHARGES:
1989 1988
On bank loans, overdrafts and
other loans, repayable within
five yearg, not by instalmenis £ - £ 11,523
On all other loans 31,325 37,992

T A o ¢ s o A et e 7 i

Included in the above is the interest element of charges payable
under fipance leasss amounting to £31,325 (1988 - E27,578).
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PROFIT ON CEDINAEY ACTIVITIES BEFORE TAXATION:

Profit on ordivary aetivities before tasaticn is stated after
eharging {erediting) -

1989 1958
Profit on disposal of tangible
fixed assets £ (34,968) €  (65,08%)
Qperating lease rentals 1,600 1,660
Depreciation
- owned 13,472 19,563
~ neld under finance leases 76,711 67,204
Auditers' remuneration 20,000 31,000
Exchange gain 46,054 40,840

Staff ccsts (Note 6} 1,234,020 1,123,951

T e T —— . et s e e b
bbb o4 oo moannas

STAFF CO5TS:

Farticulars of employse costs (including executive directors) are
as shown below -

1989 1988
Employee costs during the
vear amounted to -
Wages and salaries £ 1,006,600 E 943,234
Speial security costs Bl1,538 71,19@
Other pension costs 145,882 109,518

Ll L L T T A p——" i e e o g e it

I T T e e s s T e g
At ot 3] ——mm T o

The average weekly number of
persons employed by the company
during the year was as follows -

Management and censultancy 4i L4

CENLNRnnoEs I IEm T

Directors' remunsration -

Directors' remuneration was paid
in respect of directors of the
company a5 follows ~

Emoluments (inciuding pension
contributions) £ 348,834 £ 284,630

2 T T s T s s i o e s
Dooroonnoxze EoRrsEoST omzo
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The directors' remuneration shown
pension contributions) included -

Chairman
Hiéhest pald director

Number of other directors receiving
emoluments between -

Up to £5,000
£ 5,001 - £10,0n0

£10,201 - £15,,J0
£10,001 - £25,000
£25,001 - £30,00G
£30,001 - £35,000
£35,001 - £40,000

Higher paid employees -

above (excluding

SEmImmIEIN T

aEmmmE oI E T

peusions  and

N e e ey o
S TRISSRIZO
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Employees of the Group, other than directors, received remuneration
{excluding pension contributions) in the folilowing ranges -

£30,000 - £35,000
£35,000 ~ £40,000
£40,000 -~ £45,000

TAX ON PROFIT ON ORDINARY ACTIVITIES:

The tax charge is based on the profit

Corporation tax at 35%
(1988 -~ 35%)
Overseas taxation

There is no potential deferred tax
for
disposed of at its revalued amount.

Sunber

[ g e ]

1989
E 137,000
£ 137,000

FSoomTnuos=

liability (1988

£13,000 of taxes that would arise if property were

s e e e e e
fmacmamI

comprises -

1988
£ 500,736
45,453

£ 546,182

~ ENil} ewxcept
to be



DIVIDENDS:

1989 1988

On ordinary shares
- interim dividend paid £ 50,000 E 361,836
- f{inal dividend proposed 518,312 300,860

£ 568,312 £ 661,836

ERmaDoooTSS pop oo gs t g vt o
TANGIBLE FINED ASSETS:
a. The movement in the year was as follows -

Land and buildings
Long Plant and
Frechold leasehold maghinery Total
COST OR
VALUCATION
Beginning
of year £ 103,681 £ 200,000 £ 551,880 € 855,561
Additions - - 202,432 202,432
Disposals - - (129,4%9) (129,490)
End of year 103,681 200,000 624,822 928,503
DEPRECIATION
Beginning
of year - 13,767 385,065 395,832
Charge 2,848 81,485 84,383
Disposals - - (111,725) (111,725)
End of year - 16,665 354,825 371,490
Net book value,
beginning of year £ 103,681 £ 186,233 £ 166,815 £ 456,729
mommmmmae moamnem mERARRSEI=: mENERoTmI
Net book value,
end of yror £ 103,681 £ 183,335 £ 269,997 £ 557,013
LmoSicommno SmIRT NI p—3cbarinSredatad vt =] mimimmmmne

At 31 Decembar 1989, the net book value of tangible fixed assets
includes £249,992 (1988 ~ E150,149) of leased plant and machinery.
The depreciation charge on this leased plant gnd machinery during
the year was E70,711 (1988 - £67,204),

-12 -



10.

b. Basls of valuation

Freehold land and buildings and plant and machinery are shown at
cost. Long leasehold land and buildings were valued in 1984 on an
open market basis.

c. Original cost and acrumulated depreciation based on cost, of
land and buildings included at valuztion:

1085 19E8

Long long

leasehoid leasehold

Original cost £ 114,060 £ 114,060
Depreciation

based on cost (21,235) (19,809)

. . o i —— a2 .y

ARl

FIXED ASSET INVESTMENT:

The following are included in the net book value of fixed asset
investments -

1989 198

Subsidiaries £ 59 £ 99
Related companies 77,B4> 39,805
£ 77,944 £ 39,504
b f 1 _==mEEEnaoo

The company owns 994 of the ordinary shares of A&P Appledore
Operations Limited, a company incorporated in England. The company
has not traded during the year.

In addition, the company has & 10% holding in Chantier Naval
Industrial Du Cameroun, a company set up to operate the Doula
Shipyard in Doula, Cameroon. The investment is part paid. A
further call of £38,040 was made during the year.

1989 1988
Related companies -
COST
Beginning of year £ 39,805 £ -
Additions 38,040 39,805
End of year £ 77,845 £ 39,805
mmmotocmoo iz Eamnmoannns



11.

13.

DEBTORS:

Amounts falling due within one year -

Trade debtors £ 793,016
Amounts owed by other group companies 2,514,889
Amaounts owed by subsidiary 7,930
Amounts owed by related companies 2,733
VAT -
Overseas tax recoverable 130,804
Other debtors 36,261
Prepayments and acrrued income 128,3%b

T T A, il L . e S

ekt et e Ay e e e
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CREDITORS ~ AMOUNTS FALLING DUE WITHIN ONE YFAR:

1989
Obligations under finance leases £ 104,114
Trade creditors B4R, 46V
Amounts owed to holding company
and fellow subsidiavies 3,346,712
Other creditors
~ UK corporation tax payable 465,334
~ gocial security and PAYE 71,578
- other creditors 35,828
Dividends payable 518,312
&wncruals and deferred income 215,083

L it el 1 o o B o

S 3 Pt ey sl e e
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198%
Obligations undsr £inancs leases £ 161,615
sTEoTeEumTmTmnu s

The company has the following rental

obligations under finance leases -

Within one year £ 134,310
Between one and two years 96,633
Between two and five years 91,457
322,400
Less: future finance charges {56,671)
£ 26%,729
BRRsrmREro

1988

ra Tewmamn

£ 871,471
2,831,511
7,830

2,733
22,326
317,207
21,100
635,751

ot = e e e e
EoEERDrEIORER

1983

£ 57,466
886,362

3,280,249

315,728
64,651

T Wt Vol L A i st e e
mTEmamSTmT

E 73,863
56,325
65,420

195,608
(31,523)

T P S

£ 164,085
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15.

ls.

1989 1988

|
|

These are included in the accounts
as follows ~

Amounts falling due within one year £ 104,114 £ 57,466

Amounts falling due after more

than one yaar 161,615 106,619
E 265,729 £ 164,085

—_mRITooER nEEEREIE=

CALLED UP SHARE CAPITAL:

Authoriged, issued and fully paid -

10,000 ordinary shares of £1 each £ 10,000 £ 10,000

RESERVES:

Of total reserves shown in the balance sheet, the following amounts
are regarded as distributable or otherwise -

1689 1988
Distributable

~ profit and loss account £ - £ 316,432

Non—-distributable
~ revaleation reserve 89,885 91,982
e sttt s —a——
£ 85,885 £ 408,414
p 44—t Pt =t E -5 ¢

The movement on reserves during the vear was as follows —

Profit and Revaluation

lpss account regerve

Beginning of year E 316,432 £ 91,982
Retained deficit for the financial year {318,529) -
Amortisation of revaluation surplus 2,097 (2,097)
End of year £ - £ B89,885
mEnnEEms DETmEmma s

GUARANTEES AND OTHER FINANCIAL COMMITMENTS:
a. Capital commitments
At the end of the year there were authorised capitasl commitments of

£E50,000 (1988 ~ E£Nil).



"

b, Lease rcooritronts

The company had annual commitrerts in gcespe~t of loase agreemonts
I3 ) &
for land and buildings edpiricg as foliows -

1699 PERE

After five years £ 1,000 L 1,600

P pu— e ]

¢. Contingent liabilitieg

Within the termsz of an Omuibus Guarantee and set-off arrangoment the
cumpany has given an unlimited guarantee to Lloyds Bank ple in
respect of other group companies indebtedness.

CLTIMATE HGLDING COMPANY:

The company's ultimate holding company was Highland Participants ple
up to 9 Decemper 1989, OUn that date The Corawall Trust ple
incorporated in Great Britain, declared its offer unconditiocnal for
the whole of the lssued capital of Highland Participants ple and
therefore tecame the ultimate helding company.
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