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KINGERLEE HOLDINGS LIMITED
REPORT OF THE DIRECTORS

For the year ended 31 December 2011

The directors present thetr report together with the consohdated financial statements for the year ended
31 December 2011

Pnncipal activaty

Kingerlee Holdings Limated 1s the holding Company co-ordinating the activities of subsiduries engaged primarily 1n the
businesses of general building contracung and speculative property development The general contracting business
includes a special projects department undertalung smaller contracts and a jomery division  Addinonally, the Group
maintains portfolios of properties and listed mvestments

Presentatton of financial statements

The Group’s financial statements are presented on a consolidated basis 1n accordance with Company law and relevant
accounting standards Consequently, the Group’s interest in Highcroft Investments PLC, which 1s considered to be an
associated Company, 1s included under the equity method of accounting This method results in the Group’s share of 1ts
associate's profits and the Group’s share of 1ts associate’s valuation surpluses or deficits being reflected 1n the Group’s
profit and loss account and the Group’s statement of recognised gains and losses respectively In addition, the Group’s
investment in 1ts assoctate 1s shown at the Group’s share of net assets on the Group's balance sheet Dunng the prior
year the Group increased its holding in Natural Building Technologies Limited and therefore the results of that
Company are included on a full subsidiary basis

Business Review
Group
A review of the Group's business 1s included in the Chief Executive's Review

The Group recorded a profit for the year after taxauon amounung to £3,809,000 (2010 profit of £700,000) The
directors have recommended a dividend of £2 per share (total payable £115,000) in respect of 2011 whuch will be paid
during 2012

Company

In addition to owning and co-ordinating the activites of 1ts subsidiary trading companes, Kingerlee Holdings Lirmuted
owns certam property and mvestment assets The most notable of these are the Group's premuses in Kidlington
currently used by the business as headquarters office, jomery shop, buitlder's yard and plant and vehicle maintenance
yard, along with an equuty portfolio of predominantly histed investments The Company maintains a cautious and long-
term approach to its investment strategtes

For the Company only, there was a profit for the year after taxanon amounting to £3,420,000 (2010 loss of £178,000)
Financial nsk management and objectives

Exposure to credit and interest rate nisks anse in the normal course of the Group’s busmess The Group has no
denvauve financial instruments

Cash and cash equivalents
Cash and cash equvalents compnses cash held by the Group and short-term deposits The carrying amount of these
assets approximate to therr fair value
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KINGERLEE HOLDINGS LIMITED
REPORT OF THE DIRECTORS

For the year ended 31 December 2011

Credst nisk

The Group’s credit risk 1s attnbutable to 1ts trade recetvables The amounts presented in the balance sheer are net of any
allowance for doubtful debrors, based on prior expenence and assessment of specific circumstances by the direcrors
The Group has no significant concentration of credit nisk, with exposure spread over a number of clients

Interest rate nisks

The Group finances 1its operations through retamned profits, project loans and the use of overdraft faciities Interest rates
are at both fixed and vaniable percentages over base rate The Group places any cash balances on deposit at rates which
are fixed 1n the short term

Liquadaty nsk
Short-term flexibibity 1s achteved by overdraft facihues

Key performance indicators

The Group uses several performance indscators to montor its progress The focus of the Group conunues to be
improving efficiency, product quality, turnover and margins

The development companies continually measure thetr development costs and turnover against project apprasals and
budgets The development companzes are commutted to engage n sustainable and environmentally fnendly property
development, notably but not exclusively by reducing CO2 emussions arising from the construction of buildings, the
embodied emussions assoctated with the building matenals and energy usage once the buildings are in operation The
development companies amm to achieve Level 4 within the new "Code for Sustanable Flomes" m all their ressdential
developments

The construction Company operates 1n a low margin/high risk sector  Consequently 1ts most important financial
performance indicators are turnover, gross margin and net margin  These are monitored on a regular basis, as 1s the
underlying performance of each contract

Risks and uncertainties

The Group has a nsk management process m place to idenufy and effecuvely manage nsk across all businesses The
following principal nisks have been identified and may have an tmpact on the Group and tts operatons

As the Group grows 1t 15 crtical that talented individuals are attracted, developed and retained by the business ar all
levels as these individuals are key to the Group’s future success We are constantly reviewing our policies in the areas of
recnutment, training and development wath the intention of improving our effectiveness 1n managing the risk

Sub-contractors perform the vast majorty of the work carned out on site . We ver all subcontractors thoroughly prior to
working with them to ensure that they meet cur requirements for environmental impact, health and safety, quality and
financral stability We prefer to establish regular patterns of works with each subcontractor to ensure smooth operations
on and off site

As a Group we need to ensure that we provide safe working conditions for our employees, subcontractors and the
public We recognise that any shortcomings 1n our health and safety approach will have a negative impact on
individuals, attract financial penalties and adversely impact on our reputation  The Group has a comprehensive
framework 1n place to manage health and safety and has an in-house health and safety specialist who provides training
and site reviews
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KINGERLEE HOLDINGS LIMITED
REPORT OF THE DIRECTORS

For the year ended 31 December 2011

The constructton Company undertakes many contracts each year and the commercial nisk we take on each contract wall
depend on the nature and complexity of the works, the duration of the contract, the credit nisks and the contractual
terms under which the work is carried out  In order to manage this a1sk we have a ngorous approach to contract
selection to ensure that the works we undertake match our capabilities and resources, that the contractual teoms are
acceptable and that the contracts are approved by the appropriate level of management Inevitably contract disputes do
arise, in which case the Company has a proactive and non-adversanal approach to resolve such disputes

The number of homes and commercial developments we are able to bwid 1 a year 1s dependent on the granung of
swtable planning permussions Due to the ume taken to obtain planning permssions on land we held a landbank to
provide a greater certainty of the number of plots available to be developed in the following twelve months

Delays to the expected umescale for planning on a site may result in a reducuon in the number of units that we may
have available for sale Planners may also unpose conditions within plannng consents, which may lead to additional
costs of developing a site Our land and planning specialists mitigate these nisks by working closely with the relevant
planning authorities and through the structure of land purchase agreements

The Company maintains a balanced landbank endeavounng to broaden 1ts portfolio geographically, by type and phasing
of work and also entering into Joint Arrangement developments in order to reduce its nsk

Gomng concern

The directors have prepared the financial statements on the going concern basts as they believe that the Group can
continue to meet s habihties as and when they fall due The directors have prepared forecasts for a pertod of more than
12 months from the date of approval of these financial statements which indicate that the Group 15 able to operate
within its funding constraints

Directors

The current members of the Board are set out below

D H Kingeree

G ] Kingerlee

J C Kingerlee

D ] Warlow (appointed on 25 February 2011)
R ] Wilsdon

All of the directors above served throughout the year, except as where noted In addition, P ] Goddard served untl 24
February 2011
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KINGERLEE HOLDINGS LIMITED
REPORT OF THE DIRECTORS

For the year ended 31 December 2011

Directors’ Responsibility Statement

The directors are responsible for prepanng the Report of the directors and the financial statements 1n accordance with
applicable law and regulations

Company law requures the directots to prepare financial statements for each financial year Under that law the directors
have elected to prepare the financial statements 1n accordance with United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice) Under Company law the directors must not approve the financial
statements unless they are sansfied that they give a true and fair view of the state of affairs of the Company and the
Group and of the profit or loss of the Group for that year In prepanng those financial statements, the directors are
required to

*  select suitable accounting policies and then apply them consistently,
*  make judgements and estimates that are reasonable and prudent,

e state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explamned mn the financial statements, and

s  prepare the financial statements on the going concern basis unless 1t 1s nappropriate to presumne that the
Group will continue 1n business

The directors are responstble for keeping adequate accounting records that are suffictent to show and explain the
Group's and Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Group and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the Group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

In so far as the directors are aware

e there 15 no relevant audit information of which the Company's auditor 1s unaware, and

e the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audut
information and to establish that the auditor 1s aware of that information

The directors are responsible for the maintenance and mtegnty of the Group's website and accordingly the auditor
accepts no responsibility for the mformatuon published

Auditor
Grant Thornton UK LLP, having expressed their willingness to continue n office, will be deemed reappointed for
the next financial year 1n accordance with section 487(2) of the Companies Act 2006 unless the Company recetves

notice under section 488(1) of the Companies Act 2006

ON BEHALF OF THE BOARD

%gﬂlcc

Durector
2 August 2012
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KINGERLEE HOLDINGS LIMITED

CHIEF EXECUTIVE'S REVIEW

For the year ended 31 December 2011

Group

Group turnover decreased to £36 6m from £45 8m 1n 2010, while profit on ordinary actvities after tax and including
mminonty mterests mncreased to £3 8m compared wath £0 7m 1n 2010

Construction

The Group's construction subsidiary consclidated on the good progress made duning the previous year, despite the
difficult economic trading environment Turnover fell to £26 7m compared with £40 2m 1n 2010 and gross profit
reduced to £3 2m from £3 7m  Despite the decrease in rurnover, the business sull achteved a profit before tax of 1 5%

The subsidiary's accounting policies reflect the Group’s prudent approach to the recognition of profit and losses By the

year end several important projects had reached the stage where profitable outcomes could be assessed with reasonable
certainty, while the early recognitton of losses was required in only two contracts

Market conditions are likely to remamn difficult for some ume The directors believe, however, that the Group’s
construction subsidiary 15 well placed to buld on 1ts relatively strong order book and to maintain levels of both rurnover
and profitability

Construction Division

The Construction Division accounted for approximately 81% of construction turnever during the year, with projects
ranging in size from £1 5m to £35m Recent strategies positioning this Division so that a higher proportion of work 1s
secured from larger projects appear to have been productive, with turnover margin and order book remaining at
satisfactory levels

Special Projects

Special Projects accounted for approximately 18% of construction turnover, with sales showing an increase from £4 7m
to £4 8m The division carnies out projects ranging in size from £100k to £1 5m which are generally completed within

one year Health, education and local authonity projects contributed to the total, along with a number of private client
projects

Jomery

Jownery division activity decreased from £1 3m to 1 1m in the year This lower turnover followed a reorgantsatton early
in the year, however a greater focus on cost control and efficiency led to improved margins being earned

Property Development

The Group mamntaned a cautious approach to its development acavities 1n bght of both the difficult economuc
conditions that continue to prevail and the uncertain housing market The directors undertook an extensive review of
the carrying value of all 1ts development assets and wnte downs of £55k were considered necessary

Residential Developments

During the year construction work was completed on two large residential units 1 Sutton Courtenay, Oxfordshire One
was sold in 2011, the remaining vt was sold 1n early 2012

Dunng the year three residental sites, in Oxford, Droitwich and Brackley, were sold

Work 1s underway to re-plan sites in Moseley, Birmigham and 1n Banbury wath the intentton of etther making further
disposals or commencing construction works later n 2012
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KINGERLEE HOLDINGS LIMITED

CHIEF EXECUTIVE'S REVIEW

For the year ended 31 December 2011

The parcel of farm land adjornng the Oxfordshire village of Bnghtwell-cum-Sotwell 1s to be promoted dunng the
medum term for residennal use

Mixed Used Schemes

Outline planning consent was granted dunng 2010 for the redevelopment of 36 acres of land in North Yorkshire Along
with commercial and healthcare uses, the constructon of 288 dwellings 1s permutted  Dunng the year terms were
condittonally agreed with a national house builder for the disposal of the residential portion of the site, and this disposal
was completed after the year end The Group holds 42 75% of this project in joint venture

Commercial Developments

Dunng the year an agreement for lease was made for the remaining two of the three retail units consented at the
Group’s former office and yard premises in Oxford Construction work commenced during the last quarter of 2011, and
was completed duning 2012 Following an external valuation, the directors reversed previous write downs on this
development of £3 6m The Group alse retains undeveloped commercial land neighbouring its current headquarters in
Kidlington

Fundmng

"The Group continues to emjoy support from 1ts two principal bank funders, and maintained during the year good levels
of funding headroom 1n the form of cash balances and unused borrowing facihites  This situatton has continued since
the year end

Sustamabality

The Group seeks to establish itself as a leading environmental contractor and developer It hopes to be influential in
defiming the places and spaces in which we live and work, ensure that those places operate efficiently in terms of energy
use, and that the resources used during their creation are appled effectively For any bulding to be considered
sustainable 1t needs to be well designed and constructed, which 1s a strong fit with the Group's emphasts on quality and
craftsmansiup

AL
JjC perlee

Chief executive
2 August 2012
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KINGERLEE HOLDINGS
LIMITED

We have audited the financial statements of Kingeree Holdings Limited for the year ended 31 December 2011 which
comprise the consolidated profit and loss account, the consolidated and parent company balance sheets, the
consolidated cash flow statemnent, the consolidated statement of total recogmsed gains and losses and the related
notes The financial reporting framework that has been appled in their preparation is applcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pracuce)

‘This report 15 made solely to the company’s members, as a body, 1n accordance with Chaprer 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mught state to the company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully 1n the Directors” Responsibilittes Statement set out on page 6, the directors are responsible
for the preparation of the financial sratements and for being satisfied that they give a true and faic view Our
responsibility 1s to audit and express an opinion on the financial statements i accordance with applicable law and
International Standards on Audinng (UK and Ireland) Those standards requere us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A descripuen of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/prvate cfm

OPINION ON FINANCIAL STATEMENTS

In our opinten the financial statements

®  pgive a true and fair view of the state of the group’s and of the parent company's affairs as at 31 December
2011 and of the group's profit for the year then ended,

®  have been properly prepared i accordance with United Kingdom Generally Accepted Accounting Practice,
and

*  have been prepared in accordance with the requirements of the Compantes Act 2006
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opimon the tnformadon given m the Directors’ Report for the financial year for which the financial statements
are prepared 15 consistent with the financial statements
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KINGERLEE HOLDINGS
LIMITED (CONTINUED)

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opimon

*  adequate accounting records have not been kept by the parent company, or returns adequate for our audut
have not been received from branches not visited by us, or

e the parent company financul statements are not 1n agreement with the accounting records and returns, or

*  certain disclosures of directors’ remuneration specified by law are not made, or

&  we have not recetved all the information and explananons we require for cur audit

(’It/ﬂo\m\—m O\ o

Kathleen Fidgeon

Sentor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Oxford

8] ﬂu&«&ﬂ' St

Page 10




KINGERLEE HOLDINGS LIMITED

PRINCIPAL ACCOUNTING POLICIES

For the year ended 3| December 2011

BASIS OF PREPARATION

The financial statements have been prepared under the histoncal cost convention, modified to include the
revaluation of certain fixed assets, and 1n accordance wath apphicable accounting standards

The principal accounning policies of the Group are set out below and have remained unchanged from the previous
ycar

GOING CONCERN

The Group's business activities, performance and position are set out in the Report of the directors and 1n the Chief
Execuuve's review In additton, the Report of the directors includes details of the Group's financial nsk management
and objectives as well as an analysis of the Group's key nisks and uncertainues

The Group's forecasts and prejections, which have been prepared by the directors for a penod of more than 12 months
from the date of approval of these financial statements, take account of a range of possible changes 1n trading
performance based on vanous assumptions that the directors consider are reasonable given their knowledge of the
business, and indicate thar the Group 1s able to operate within 1ts funding constramts Further, during May and June
2012, the Group reached agreement with 1ts bankers to extend the terms of 1ts loan obhganons which had been due for
repayment within 12 months The terms have been extended again for a further 12 months and the directors are
confident that further extension or revision of the faciittes will be agreed on the next review dates in May and June
2013

In ight of the above, and their plans for the Group’s trading over the next 12 months, the directors are confident that

the Group wall have adequate resources to meet 1ts habilities as and when they fall due for the foreseeable furure and
have therefore prepared the financial statements on a going concern basis

BASIS OF CONSOLIDATION

The Group financial statements consohdate the financial statements of Kingerlee Holdings Limited and its subsidiary
undertakings These are adjusted, where appropnate, to conform to Group accounting policies  All mtra-group profits
and transactions are elmunated on conschdawon Where the Group owns less than 100% of subsidiary undertakings, the
element artnibutable to minonty snterest 1s shown separately withun shareholders' funds

INVESTMENTS

Investments are mcluded at cost less amounts wntten off Profits or losses ansing from disposals of fixed asset
investments are treated as part of the result from ordinary acuvines

Associated undertakings

Undertakings other than subsidiary undertakings, in which the Group has an mvestment tepresenting at least 20% of the
voung nghts and over which it exerts significant influence, are treated as associates

The Group's share of profits and other recogmsed gains and losses of the associated undertakings are mcluded in the
Group profit and loss account and statement of total recognised gains and losses

The Group balance sheet includes investments in associated undertakings at the Group's shate of net assets
JOINT ARRANGEMENTS

The Group has interests in joint arrangements to develop freehold property sites  These are each accounted for as a
"jomnt arrangement that 1s not an ennty” under FRS 9 Associates and Joint Ventures The Group accounts for 1ts own
share of assets, ltabihiies, income, expenditure and cash flows measured according to the terms of the agreement
governing the arrangement
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KINGERLEE HOLDINGS LIMITED

PRINCIPAL ACCOUNTING POLICIES

For the year ended 31 December 2011

TURNOVER

Turnover s the total amount recetvable by the Group, net of value added rax, in the ordinary course of business In
the case of properties sold and exchanged dunng the year but not completed untl after the year end, such turnover 1s
only recogmsed if contractual completion takes place within three months of the year end No turnover 1s recognized
on non-contractual reservatons, and any reservauon deposits are included in creditors

Turnover from construcnon work 1s recognsed based on the extent to which the Group has fulfilled 1ts contractual
obliganons

INCOME FROM INVESTMENTS

[nvestment income compnses dividends and interest recetved on bisted investments, rents recetvable from land and
interest recetvable on short-term deposits

TANGIBLE FIXED ASSETS AND DEPRECIATION

Depreciation 1s calculated to write down the cost less estimated residual value of all tangible fixed assets other than
freehold land, by equal annual instalments over their expected useful lives The rates generally applicable are

Freehold buildings and property improvements 50 years
Plant and machinery 4 - 10 years
Motor vehicles 3 - 4 years
GOODWILL

Posttive purchased goodwill anising on acquisitions and goodwill arising on consolidaton representing the excess of the
fair value of the consideranon given over the fair value of the idenufiable net assets acquired, 1s capitalised and amortised
on a straight line basis over 1ts useful economic life as follows

Goodwill on consolidation 5 years

STOCKS AND WORK IN PROGRESS

Stocks are stated at the lower of cost and net realtsable value, after making allowance for obsolete and slow moving
items

Development land and property and developments 1n progress are stated at the lower of cost and net reahsable value
Cost consists of land, direct matenals, direct labour and subcontractors and attributable overheads

In the case of raw matenals and consumable stores, cost means purchase price including transport and handling costs,
less trade discounts, calculated on a first 1n first out basis In the case of short-term work 1n progress, cost consists of
direct matenals, direct lJabour and attributable overheads The amount of work 1 progress has been reduced by progress
paymcms

Net realisable value means estimated selling price (less trade discounts) less all further costs to complete and all costs to
be incurred 1n markeung and seling

Profit on long-term contract work n progress 1s accounted for once the outcome of a contract can be assessed with
reasonable certainty and s based on the stage of completion of the contract

Costs incurred to carry out work on long-term contracts are matched with long-term contract work included 1n
turnover Where costs cannot be matched with contract work accounted for as turnover, such amounts are included
1n stock
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KINGERLEE HOLDINGS LIMITED

PRINCIPAL ACCOUNTING POLICIES

For the year ended 31 December 2011

Provision 1s made for foreseeable losses on all contracts based on the loss which 13 currently esttimated to arise over the
duration of any contract, irrespective of the amount of work carried out at the balance sheet date

Ground rents anse where the Company retains a long term freehold interest 1n a development The capital value 1s
calculated to be the equivalent of five umes the annual ground rent recervable

DEFERRED TAXATION

Deferred tax 1s recognised on all imung differences where the transactions or events that give the Group an
obligation to pay more tax in the future, or a right to pay less tax in the future, have occurred by the balance sheet
date Deferred tax assets are recogmsed when it 1s more likely than not that they wall be recovered Deferred tax 1s
measured on an undiscounted basis, using rates of tax that have been enacted or substantively enacted by the balance
date

Deferred taxation in respect of gamns on sales of assets 1s provided on those sales ansing after the year end from binding
sales agreements made prior to the year end Unprovided deferred taxation would crystallise on the sale of assets at their
balance sheet value

CONTRIBUTIONS TO PENSION SCHEMES
Defined Contributron Scheme

The pension costs charged agamnst profits represent the amount of the contributions payable to the scheme 1n
respect of the accounting peniod

FINANCIAL INSTRUMENTS

Financial labilites and equity mstruments are classified according to the substance of the contractual arrangements
entered 1nto An equity instrument 1s any contract that evidences a restdual mterest in the assets of the ennty after
deducting all of its financial habthties

Where the contractual obligations of financial instruments (including share capital) are equivalent to a simular debt
mnstrument, those financial instruments are classed as financial habihtes Financial habilities are presented as such 1n the
balance sheet Finance costs and gains or losses relating to financial habilies are mcluded i the profit and loss account
Finance costs are calculated so as to produce 2 constant rate of return on the outstanding hability

Where the contractual terms of share capital do not have any terms meeting the defimbion of a financial liability then thus
is classed as an equty instrument Dividends and distiibutions relatng to equity instruments are debited direct to equuty
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KINGERLEE HOLDINGS LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT

For the year ended 31 December 2011

Note 2011 2010
£'000 £000
Turnover 1 36,649 45,843
Cost of sales (28,096) {41,234)
Gross profit 8,553 4,609
Admumistrative expenses {4,900) (3,740)
Other operaung income 127 78
Operaung profit 2 3,780 947
Share of profits and losses of associates 549 422
Net mterest payable 3 (358) (743)
Profit on ordinary activities before
taxation 3,971 626
Tax on profit on ordinary actvities 5 (396) 1)
Profit on ordinary acuvites after taxation 3,575 625
Minority interests 234 75
Profit for the financial year 18 3,809 700

All of the acuvities of the Group are classed as continuing

‘The accompanying accounting policies and notes form an integral part of these financial statements
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KINGERLEE HOLDINGS LIMITED

CONSOLIDATED BALANCE SHEET AT 31 DECEMBER 2011

Note 201 2011 2010 2010
£'000 £'000 £1000 £000
Fixed assets
Tangble assets 7 2,420 2,349
Intangible assets 3 73 530
Investments
Associates 9 9,541 9,476
12,034 12,355
Current assets
Properties awaiting disposal 10 4 4
Stock 11 16,478 18,772
Debtors 12 4,207 4,158
Cash at bank and 1n hand 2,777 2,012
23,466 24946
Creditors amounts faling due within
one year 13 (16,363) (20,818)
Net current assets 7,103 4,128
Total assets less current abalities 19,137 16,483
Creditors amounts faling due after
mote than one year 14 (1,254) (1,838)
Provisions for habihities and charges 15 (162) (308)
17,721 14,337
Capital and reserves
Called up share capital 17 29 29
Share premium account 18 28 28
Revaluation reserve 18 1,386 1,902
Other reserves 18 3,798 3,387
Profit and loss account 18 13,118 9,395
Minonty interests (638) (404)
Sharcholders’ funds 19 17,721 14,337

These financial statements were approved by the directors and authonsed for 1ssue on 2 August 2012, and are signed on
their behalf by

%\/'\__.-—-“\
] G’Kangerlee
Director

Company Number 984588

The accompanying accounung polictes and notes form an integral part of these financial statements
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KINGERLEE HOLDINGS LIMITED

COMPANY BALANCE SHEET AT 31 DECEMBER 2011

Note
Fixed assets
Tangible assets 7
Investments 9
Current assets
Properties awaiting disposal 10
Stock 1
Debtors 12
Creditors amounts falling due wathun
one year 13
Net current assets
Total assets less current habilhities
Creditors: amounts falling due after
more than one year 14
Capital and reserves
Called up share caputal 17
Share premium account 18
Other reserves 18
Profit and loss account 18

Shareholders' funds

2011
£'000

2,025

6,501
1,116

7,621

(394)

2011
£'000

7,227

9,351

(4,725)

4,626

29
28
1,279
3,290

4,626

2010
£000

2,057
366

3277
1,221

4,502

397

2010
£000

2,423

4,105

6,528

(5,236)

1,292

29

28

1,279
Sa))

1,292

These financial statements were approved by the directors and authonsed for 1ssue on 2 August 2012, and are signed on

their behalf by

%/‘\/_\

J € Kangerlee
Director

Company Number- 984588

The accompanying accounting policies and notes form an integral part of these financial statements
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KINGERLEE HOLDINGS LIMITED
CONSOLIDATED CASH FLOW STATEMENT

For the year ended 31 December 2011

Net cash inflow from operating activitres
Dividends received from joint ventures and associates

Returns on investments and servicing of finance
Net interest pad

Net cash outflow from returns on mvestments and
servicing of finance

Taxation
Equty dwvidends paid

Capital expenditure and financial mmvestment

Purchase of tangible fixed assets

Purchase of fixed asset investments

Sale of tangible fixed assets

Net bank and cash on acquisition of subsidiary undertakings
Net cash (outflow)/ inflow from capital expenditure and
financial investment

Funancing
Capital repayments 1n respect of finance lease and hire purchase
Net decrease 1n bank borrowings

Net cash outflow from financing

Increase / (decrease) in cash

The accompanying accountng policies and notes form an integral part of these financual statements

Note 201 2010
£000 £000

20 7,640 4,015
382 353

(358) (743)

(358) (743)

(338) (22)

86) .

177) (106)

- (220)

37 39

- 20

(140) @267)

(27) (76)

(6,299) (5,532)

(6,326) (5,608)

21 774 2.272)
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KINGERLEE HOLDINGS LIMITED
CONSOLIDATED STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

For the year ended 31 December 2011

2011 2010

£'000 £1000

Profit for the financral year 3,809 700
Share of associate's unrealised (deficit) / surplus on revaluanon of nvestment

properties and revaluation of investments (516) 41

Share of associate's realised susplus in capieal reserve 411 400

3,704 1,141

‘Total gams and losses recogmsed since last financial statements

The accompanying accounting policies and notes form an integral part of these financial statements
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

1 TURNOVER AND OPERATING PROFIT

All turnover 15 attributable to the Group's principal acuvities and 15 generated 1n the United Kingdom

2 OPERATING PROFIT

The operating profit 1s stated after

Profit on disposal of fixed assets
Amortisation
Deprecianon

Tangible fixed assets, owned

Auditors’ remuneration

Fees payable to the Group's auditor for the audit of the company's financial
statements

Fees payable to the Group's auditor for other services
For audit of the Group's subsidianes

Other services

Tax compliance services

Tax advisory services

20m 2010
£'000 £000
30 34
457 .
162 159

8 7

30 22

12 12

- 20

Fees paid to Grant Thornton UK LLP for non-audit services are not disclosed in the individual subsidiary accounts
because the Group's consoltdated accounts are required to disclose such fees on a consohdated basis

3 NET INTEREST PAYABLE

Interest payable on bank loans and overdrafts
Other interest receivable and sinular income

2011 2010
£1000 £1000
(366) (743)
8 -
(358) (743)
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KINGERLEE HOLDINGS LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

4 DIRECTORS AND EMPLOYEES

Staff costs during the year were as follows

Wages and salanes
Socal security costs
Other pension costs

The average number of employees of the Group dunng the year was 128 (2010 120)

Remuneration 1n respect of directors was as follows

Emoluments
Pension contnbutons to money purchase pension schemes

During the year 4 directors (2010 4} participated in money purchase pension schemes

The amounts set out above include remunerauon in respect of the highest paid director as follows

Emoluments
Pension contributtons to money purchase penston schemes

5 TAX ON PROFIT ON ORDINARY ACTIVITIES

The tax charge 15 based on the resuit for the year and represents

Corporation tax at 28% (2010 28%)
Share of tax charge of associate

Adjustments 1n respect of prior pentods
Total current tax

Total deferred tax (note 16)

Tax on loss on ordinary actuvities

201 2010
£'000 £1000
4,830 4,685
531 505
405 354
5,766 5,544
2011 2010
£'000 £1000
345 524
45 33
390 557
2011 2010
£'000 £000
111 274

1 10
2011 2010
£'000 £1000
153 88
(2) G8

151 50
43 21
194 71
202 70)
396 1
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

5 TAX ON PROFIT ON ORDINARY ACTIVITIES (CONTINUED)

The tax assessed for the pertod differs from the standard rate of corporation tax in the UK of 26 49% (2010 28%)
The differences are explamed as follows

2011 2010

£'000 £1000
Profit on ordinary activities before tax 3,971 626
Profit on ordinary acuvities multiplied by standard rate of tax of 26 49% (2010
28%) 1,052 175
Effect of
Expenses not chargeable or deductble for tax purposes 187 -
Income not liable to taxatton {101) (69)
Depreciation in excess of capital allowances 39) (34
Adjustments 1n respect of share of tax charge of associate (2) (67)
Unlisavon of tax losses (996) (an
Losses carried forward 52 58
Other short term tiung differences (2) )
Adjustments to tax charge in respect of prior pertods 43 21
Current tax charge for period 194 71

The Group has tax losses available for set off aganst future profits of approximarely £10,593,000 (2010 £10,738,000)
The recognition of a deferred tax asset in relatton to these losses 1s set out 1n note 16

6 PROFIT FOR THE FINANCIAL YEAR

The parent company has exercised its option under section 408 of the Companies Act 2006 and has not included 1ts
own profit and loss account in these financial statements The Group profit before taxation for the year includes a
profit of £3,420,000 (2010 loss of £178,000) which 15 dealt with in the financial statements of the company
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

7 TANGIBLE FIXED ASSETS
Freehold land Plant and Motor
Group and buildings machinery vehicles Total
£'000 £'000 £'000 £'000
Cost
At 1 January 2011 2471 2,440 568 5479
Additions - 176 64 240
D15posals - (290) (223) (513)
At 31 December 2011 2471 2,326 409 5,206
Depreciation
At 1 January 2011 419 2,190 521 3,130
Prowided 1n the year 4 88 33 162
Eliminated on disposals - (284 (222) {5006)
At 31 December 2011 460 1,994 332 2,786
Net book amount at 31 December 2011 2,011 332 77 2,420
Net book amount at 31 December 2010 2,052 250 47 2,349
Freehold land Plant and

Company and buildings machimnery Total

£'000 £'000 £'000
Cost
At 1 January 2011 and 31 December 2011 2,417 768 3,185
Depreciation
At 1 January 2011 360 768 1,128
Provided 1n the year 32 - 32
At 31 December 2011 392 768 1,160
Net book amount at 31 December 2011 2,025 - 2,025
Net book amount at 31 December 2010 2,057 - 2,057
8 INTANGIBLE FIXED ASSETS

Goodwll on Purchased

Group consohdation goodwll Total

£'000 £'000 £'000
Cost
At 31 December 2011 & 1 January 2011 440 171 611
Amorusation
At 1 January 2011 - 81 81
Amorusation charge for the year 440 17 457
At 31 December 2011 440 98 538
Net book amount at 31 December 2011 - 73 73
Net book amount at 31 December 2010 440 90 530
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

9 FIXED ASSET INVESTMENTS
Group Company
2011 2010 2011 2010
£'000 £000 £'000 L1000
Total fixed asset investments comprise
Interests 1n associate {note 9 1) 9,541 2476 - -
Shares i1n Group undertakings (note 9 2) - - 99 366
9,541 9,476 99 366
21 Interests 1n associate
At 31 December 2011 the Group had interests in the following associate
Country of Class of share Proportion
Name of undertalang mcorporation capatal held held Natuse of business
Highcroft Investments PLC England and Ordinary 25 4% Investment and
Wales property holding
Share of net
assets
Group £'000
At 1 January 2011 2476
Share of undistributed profits and losses 65
Net book amount at 31 December 2011 9,541
Net bock amount at 31 December 2010 9,476
The Group's aggregate share in 1ts assoctate comprises
2011 2010
£'000 £000
Fixed assets 9,432 9,209
Current assets 544 650
Liabilines (435) (383)
The Group's aggregate share n 1ts greater than 25% shareholding in associate comprnses
20m 2010
£'000 £000
Turmover 464 521
Profit after tax 551 144

If the investments 1n associate had been included at cost, they would have been included at the following amounts

Cost and net book value

201t
£'000

2,370

2010
£000

2,360
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

Interests 1n associate at net book amount include

Group Company
2011 2010 2011 2010
£'000 £000 £'000 £1000

Investments listed on a recognised investment
exchange 9,541 9,476 - -
Listed investments at market value 6,102 6,486 - -

At 31 December 2011, the market value of the Group's holding in hsted investments 1s lower than the carrying value of
those investments 1n the balance sheet The directors do not consider that a provision against the carcying value 1s
necessary as the intention 1s to hold the investments over the long term and the ditectors remain confident that the
market value will recover

92 Shares 1n Group undesrtalangs
Company
£'000
Cost and net book value
At 1 January 2011 and at 31 December 2011 99

At 31 December 2011 the Company held more than 20% of the allotted equuty share capital of the following

Peoportion held by

Country of Class of
registration and  share capatal  Parent Nature of
Name of undertaking mcorposration held company Group business
T H Kingerlee & Sons England and Ordinacy 100% 100% Property
Limited Wales development
Kingerlee Linuted England and Ordinary 100% 100% Building and
Wales contracting
Kingerlee Homes Limited England and Oxdinary 100% 100% Property
Wales development
Natural Building England and Ordinary 55 6% 55 6% Supply and
Technologtes Limited Wales manufacture of
environmental
bulding products
Green Clay Limuted England and Ordinary 21 7% 55 1% The development of
Wales unfired clay building
blocks |
Amold Developments England and Ordinary 100% 100% Dormant |
Lirnited Wales
Statmute Limited England and Ordinary 100% 100% Dormant
Wales
NBT Fured Clay Limited England and Ordinary 55 6% 55 6% Dormant
Wales

During the pnior year the Group acquired a further investment i Natural Building Technologies Limited for £220,000,
takang 1ts shareholding to 55 6% Consequently this company has been included as a substdiary undertaking in these
financial statements The acquisiion gave rise to goodwill on consolidaton of £440,000 (see note 8), which has been
fully wrtten down dunng the year
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

10 PROPERTIES AWAITING DISPOSAL

Other current assets represent the cost of one property awaiting disposal amounting to £4,000 (2010 one property

£4,000)

1 STOCKS

Development land and property
Long-term contract balances

Cost less provision for foreseeable losses
Short-term work 1n progress
Raw matenals and consumable stores
Ground rents

12 DEBTORS

‘Trade debtors

Amounts recoverable on contracts
Amounts owed by Group undertakings
Other debtors

Director's loan accounts

Cotporation tax recoverable

Deferred tax asset (note 16)
Prepayments and accrued income

Group Company
2011 2010 20 2010
£'000 £000 £'000 £000
16,205 18,116 6,501 3,277
- 355 - -
- 45 - -
222 244 - -
51 12 - -
16,478 18,772 6,501 3,277
Group Company
21 2010 2011 2010
£'000 £000 £'000 £000
2,088 1,478 - -
1,381 1,840 - -
- - 607 871
74 174 - 12
509 317 509 317
- - 21
- 202 - .
155 147 - -
4,207 4,158 1,116 1,221

Included within Amounts owed by Group undertakings 1s £607,000 (2010 £871,000) which 1s due after one year
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

13 CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Company
201 2010 2011 2010
£'000 £000 £'000 £000
Bank loans and overdrafts 6,090 11,799 - 9
Invoice discount facihry 153 245 - -
Trade creditors 3,551 3,025 16 9
Shareholder loans 378 - - -
Corporation tax 146 88 55 -
Social security and other raxes 236 348 - -

Obligations under finance leases and hire

purchase contracts 32 8 - -
Other creditors 393 410 245 320
Accruals and deferred income 5,384 4,895 78 59
16,363 20,818 394 397

‘The bank loan 1s repayable on demand (within one year)

The bank loans are secured by legal charges over certain freehold properties included within stock and fixed assets, and

other assets of the Group

14 CREDITORS AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group Company
2011 2010 2011 2010
£'000 £'000 £'000 £1000
Amounts owed to Group underrakings - - 4,725 5,236
Bank loan 1,219 1,295 -
Qther loans - 523 -
Obligations under finance leases and hire 35 20 -

purchase contracts

1,254 1,838 4,725 5,236

At the balance sheet date the bank loan falling due after more than one year 1s a term loan and 1s secured by legal charges
over certain freehold properties included within stock and other assets of the Group The loan 1s repayable by quarterly
mstalments over a 15 year period with interest being charged at 1 5% above LIBOR, fixed at 5 9% until Novemnber

2013 In additton to the current portion of the loan, £76,000 13 repayable after one and within two years, £259,000 after

two and within five years and £960,000 in greater than five years

In May and June 2012 the Group renegotated certain loans which were due to expire within 12 months of the balance
sheet date Loan facilittes totalling £8 2m were renegottated with interest rates ranging from LIBOR plus 2 38% to
LIBOR plus 4 5% Of the renegonated loans, loans of £6 6m are due for renewal in May 2013 and £1 6m in June 2013

The Group's overdraft facility of £1m was also renewed, with a renewal date of June 2013
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

15 PROVISIONS FOR LIABILITIES AND CHARGES
Group Company |
2011 2010 2011 2010
£'000 £'000 £'000 £'000
Warranty provisions
At 1 January 2011 308 133 - -
Movement dunng the year (146) 175 - -
At 31 December 2011 162 308 - -

A provision of £162,000 (2010 £308,000) has been recogmised for expected construction defect claims on

constructton works performed during the last three financial years It 1s expected that most of this expenditure will
be incurred in the next financial year, and all will be incurred within two years of the balance sheet date

16 DEFERRED TAXATION

The movement in the deferred taxation asset during the year was

Group Company

2011 2010 2011 2010

£'000 £000 £'000 £'000

At 1 January 2011 202 - - -

Movement 1n the year (202) - -

Movement 1n profit and loss account on tax - 70 - -
charge of associates (note 5}

On acqusitton of subsidiry undertakings - 132 - -

At 31 December 2011 - 202 - _

Deferred taxatton consists of the tax effect of uming differences i respect of tax losses avadable to the subsidiary

undertaking, Natural Buillding Technologtes Limited Deferred tax assets are recogmised only ta the extent to which the |
directors consider that 1t 1s more likely than not that there will be smtable taxable profits from which the future reversal

of the underlying tming differences can be deducted The directors expect that the trading losses will be relieved against

future trading profits, although this 1s not expected to take place in the penod 2012 — 2014

No provision has been made for deferred rax on gains recognised on revalued assets 1n accordance with FRS 19

"Deferred tax'

17 SHARE CAPITAL

Authorised
62,500 Ordinary shares of £0 50 each

Allotted, calted up and fully paid
57,500 Ordinary shares of £0 50 each

2011 2010

£'000 £000
31 31
29 29
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KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

18 SHARE PREMIUM ACCOUNT AND RESERVES
Share
premum  Revaluation Other Profit and

account reserve reserves  loss account
Group £'000 £'000 £'000 £'000
At 1 January 2011 28 1,902 3,387 9,395
Profit for the year - - - 3,809
Share of assoctate's surplus on revaluation of
investment property and investments - (516) - -
Share of associate's surplus on realised capital
reserve - - 411 -
Dividends paid - (86)
At 31 December 2011 28 1,386 3,798 13,118

QOther reserves compmnse a capital redemption reserve and a capital reserve, which includes revaluation gains and losses

Both of these reserves are non-distnibutable

Share
premium Other Profit and
account reserves loss account
Company £'000 £'000 £'000
At 1 January 2011 28 1,279 44
Profit for the year - - 3,420
Drndends paid - - (86)
At 31 December 2011 28 1,279 3,290

Other reserves compnse a capital redemption reserve of £2,000 (2010 £2,000) and a capital reserve of

£1,277,000 (2010 £1,277,000) Both of these reserves are non-distnibutable

Page 28




KINGERLEE HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

19 RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS
2011 2010
£'000 £000
Profit for the financial year 3,809 700
Share of assoctate's net {loss) / gain on revaluation of property and
mvestments and capital reserve (105) 441
Equity dividends paid (86)
Minority interests on acquisiion - (329)
Minonity interest in profit for the year (234) 73
Net increase 1n shareholders' funds 3,384 737
Shareholders' funds at 1 January 2011 14,337 13,600
Shareholders' funds at 31 December 2011 17,721 14,337
20 NET CASH INFLOW FROM OPERATING ACTIVITIES
2011 2010
£1000 £000
Operating profit 3,780 947
Depreciation and amortisation 619 159
(Profit) on sale of tangible fixed assers (30) (34)
Decrease 1n stocks 2,294 3,481
(Decrease) /increase m debtors (19 1,474
Decrease/ (increase) in creditors 1,026 (2.012)
Net cash inflow from contimung operating actvities 7,640 4,015
21 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT
21 2010
51000 £000
Increase / {decrease)} in cash in the year 774 (2,272}
Cash outflow from finance 1n the year 6,324 5,608
Movement in net debt from cash-flows 1 the year 7,098 3,336
Non-cash movements
Addition of other loan on acquisitton of subsidiary undertakings - (599)
New finance leases (64) (28
Movement in net debt in the year 7,034 2,709
Net debt at 1 January 2011 (11,633) (14,342)
Net debt at 31 December 2011 {4,599) (11,633)
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KINGERLEE HOLDINGS LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2011

22 ANALYSIS OF CHANGES IN NET DEBT
At Neon-cash At
1 January 2011 Cash flow movements 31 December 2011
£'000 £'000 £000 £'000
Cash 1 hand and at bank 2,003 774 - 2,777
Bank loans (13,085) 6,299 (523) (7,309)
Other loans (523) - 523 -
Finance leases 28) 27 (665) (67)
Net debt {11,633} 7,100 (66) (4,599)
23 CAPITAL COMMITMENTS

Amounts contracted for but not provided for 1n the financial statements were fml (2010 £110,000)
24 CONTINGENT LIABILITIES

There were no contingent liabilittes at 31 December 2011 or 31 December 2010

25 PENSIONS

Defined Contribution Scheme

The Group operates a defined contribution penston scheme for the benefit of the employees The pension cost charge
for the year was £405,000 (2010 £354,000)

26 TRANSACTIONS WITH DIRECTORS AND OTHER RELATED PARTIES

The Group owns 25 4% (2010 25 4%) of the ordinary share capital of Higheroft Investments PLC

D H Kingerlee and J C Kingerlee are directors of both Kingerlee Holdings Limuted and Highcroft Investments PLC
During the year the Group received franked mvestment income of £381,000 (2010 £353,000) from Highcroft
[nvestments PLC

Highcroft Investments PLC made purchases amounting to £11,700 (2010 £13,926) from Kingerlee Limited durning the
year 1n respect of rent and office services At 31 December 2011 Highcroft Investments PLC owed £nid (2010 fnil) to
Kingerlee Limited

At 31 December 2011 a Director's loan of £221,742 (2010 £317,301) was due to Kingerlee Holdings Limuted No
mterest 15 charged on this loan and there are no fixed repayment terms

At 31 December 2011 a loan of £285,955 (2010 £nil) was due to Kingerlee Holdings Limuted from Kingstrust Limated,
a Company of whuch | C Kingerlee s the sole director and shareholder No interest 15 charged on this loan and there are
no fixed repayment terms

Included within other creditors for the Group and Company are balances totalling £245,353 (2010 £318,706} due to
directors and other members of their families

During the year the Company loaned £280,000 (2010 £350,000) to Natural Buikding Technologies Limuted, duning
the year a provision of £280,000 (2010 £350,000) was made against this balance

During the year Natural Building Technologies made sales to the Group toraling £31,508 (2010 £33,664) Ar 31
December 2011 the cutstanding balance was nil 2016 naf)

Page 30




