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HESTAIR SPECIALIST VEHICLES LiIMITED

=

REPORT OF THE DIREGIORS
for the vear ended 31 JANUARY 1986

The direcetors submit their report and financial statements for the year ended 31
January 1986,

CHANGE NF WAME

‘The nams ¢f the company was changed by special resolutions on 15 August 1985 to
Dernis Specialist Vehicles Limited, and on 21 Jzauary 1986 to Hestair Specialist
Vehicles Limited,

RESULTS AND DIVIDEMDS

The profit for the year, after taxation and extraordinary items, amounted to £25,445,
The directors do net recomnmend the payment of & final ordinury dividend.

REVIEW OF THE BUSINESS

The principal activity of the compan7 coniinues to be the manufacture of specialist
vehicles,

P 1 TFebruary 1985 the company acquired the business and net assets of Dennis Eagle
Limited (fc merly Hestair Eagle Limited), a fellow subsidiary, 2t their net book

value. The principal activity of this business was alsoc manufacture of speclallst
veh1c1es.

The freehold factory premises at Guildford wexe scld and preduatlon has been

reorganlsed within the existing leasehold premises at Gulldford and the new freehold
fac*ory at Warwick. .

3

fradlng wag adversely affected durlng the reorganisation, which ie now complete, and
by the depressed market for buses in the UK. o
3 ) 2

?he company is reliant upon the finsncial sdpport of the parent company Hestair plc.

izESEARCH AND DEVELOPMENT

rhe company is comtinually developing all of its major product lines, namely flre
applmances, refuse vehicles and buses.
\

g:xzn ASSETS _ L I

i

[he movements in fixed assets are set out im note 8 on page 13. 1In particular the
tompany has sold its freehold site at Guildford for £10,051,500 realising a surplus

pver historical cost of £7,429,000 which has been dealt thh as an extraordinary
;tem. ’
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HESTAIR SPECTALIST VEHICLES LIMITED

REPORT OF THE DIRECTORS
for the year ended 31 JANUARY 1986
{coatinued)

DIREGCTORS ANWD THEIR INTERESTS

The directors who have served during the year were:

D, Hargreaves
R. Raworth
G.2. Hollyhead
8.I.. Burton
D.C. Plumley
N. Ward

tn addition M.B. Bannister, B.E. Mealing and R.T. Owen served until 31 December 1985,

when they resigned. J.W. Callow, T.Grove, J.M. Stoke, P,B, Geary and G.R. Greensall
were appointed on 1 February 1986.

D. Hargreaves, R. Raworth and G.,H. Hollyhead are directors of Hestair plec.

The beneficial and only interests of the remaininz directoxs and their families in

the shares and debentures of any company in the Hestair Group requiring disclosure in
these accounts were:

Number of ordinary shares Options on ordinary
in Hestair plc shares in Hestair plc
31 January 31 January 31 January 31 January

1986 1985 1986 1985
5.L. Burton - - 30,000 22,000
D.C. Plumley - L - 2,897 -
N. Ward - ~ 11,897 -

No director had any interest during the year in any contract with the company or
other group companies other than a contract of service.

DISABLED EMPLOYEES

The company gives every consideration to applications for employment from disabled

persons where the requirements of the job may be adequately covered by a handicapped
or disabled persom.

With regard to existing disabled employees and those who have become disabled during.
the year, the company has continued to examine ways and means of providing continuing
employment under normal terms and conditions and provide training and career
development and promotions wherever appropriate. ’

EMPLOYEE INVOLVEMENT

During the year, the policy of providing employees with information about the company
has been contimied and employees have also been encouraged to present their
suggestions and views on the company's performance.

Tn October 1985, invitations to participate in the Hestair savings=-related share
option scheme were made to all U.K. employees with at least one year's service and
options on Hestair ple ordinary shares were granted to 30 employees.
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HESTALR SPECIALIST VEHICLES LIMITED

REPORT OF THE DIRECTORS
for the year ended 31 JANUARY 1986
(continued)

POLITICAL AND CHARITABLE CONTRIBUTIONS
No political or charitable contributicns were made during the year.

CLOSE COMPANY

The company is not a clese company within the provisions of the Income and
Corporation Taxes Act 1970, as amended.

ATUDITORS

A resolution Lo reappeint Binder Homlyn as auditors will be put to the pembers at the
annual ceneral meeting,

By Oxd th Board,
S

Dlrector.

27 May 1986.




BinderHamlynr——=m

CHARTERED ACCOUNTANTS
8 S1.8ride Sueet, London ECAA4DA,

REPORT OF THE AUDITORS TO THE MEMBERS OF
HESTAIR SPECIALIST VEHICLES LIMITED

We have audited the financial statements on pages 5 to 18 in accordance.
~ith approved Auditing Standards.

In our opinion, the financial statements, which have been prepared on
the basie of the accounting pclicies set out on page 9, give a true and
fair view of the state of the company's affairs at 31 January 1986 and
of its profit and source and application of funds for the year then
ended and comply with the Companies Act 1985. ‘

G Mo

27 May 1986. ‘ Chartered Accountants.

'IBE) H Tmgrnatonally
- Binde, Oqker Gtia & Co.

4.



HESTAIR SPECIALIST VERICLES LIMITED

PROFIT AND LOSS ACCOUNT

for the year ended 31 JANUARY 1986

TURNOVER
Cost of sales

GROSS PROFIT

Digtribution costs

Administrative expenses, after transfer
from revaluation reserve of £382,881

Interest payable and similar charges

PROFIT/(LOSS) ON CRDINARY ACTIVITIES
BEFORE TAXATION
Tax on profit/{loss) on ordinary activities

Profit/(loss) on ordinary activities
after taxation

. Extraordinary items, after transfer

from revaluation reserve of £3,647,664

PROFIT/(LOSS) FOR THE FINANCIAL YEAR

Notes

L 14

5.

1986 1985

£ £
34,787,965 41,413,664
(22,021,046) (32,594,789)
12,766,919 8,818,875
(2,971,844)  (2,668,599)
(7,768,322)  (5,804,116)
(1,182,352) (1,247,305
844,401 (901,145)
844,401 (901,145)
(818,956) -
£25,445 (£901,145)
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FIAED AJSETS

Intangible assets
Tangible asgssets
Investments

CURRENT ASSETS

Steks
Debtors

Cash at bank and in hand

HESTAIR SPECIALIST VEHICLES LIMITED

&
L]
Wy T T T

BALANCE SHEET at 31 JANUARY 1986

CREDITORS (amounts falling due

within one year)

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT

LIABILITIES

CAFPITAL AND RESERVES

Called up chare capital
Share premium account
Revaluation reserve
Profit and losgs account

. Signed on heha)f AL the Board
- 4 H )
‘ J N Sy

) Directors

oty

Notes 1986 1985 }
£ ¢ £ £ f
7 - 144,936 ‘i
8 4,478,571 7,754,226 -
9 167 167
4,478,738 7,899,329
{
10 9,409,085 11,912,944
11 10,820,256 6,221,168
1,008,354 13,343 ™ -
21,237,695 18,147,455
12 (27,£71,944) (24,197,195) .
(6,634,249) (6,049,740)
17 (£2,155,511) £1,849,589
13 200 200
14 1,199,900 1,199,900
14 12,809 4,043,354
14 (3,368,420) (3,393,865)
(£2,155,511) £1,849,589
L ] - - - . ]
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HESTAIR SPECIALIST VEHICLES LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUNDS
for the year ended 31 JANUARY 1986

1986 1985
£ £ £ £
SOURCE OF FUNDS
Proceeds of disposal of tangible
Eixed assets 10,455,998 29,275
APPLICATION OF FUNDS
Funds absorbed by operations * 6,781,660 466,368
* Purchase of tamgible fixed assets 4,246,772 192,356
Development expenditure 12,075 37,209
11,040,507 695,933
 Additrional (reduced) working éapital:
Stocks (decrease)/increase (2,503,859) 768,165
+ Debters increase 4,599,088 1,045,296
. Creditors (excluding overdraft)
increase . (5,904,479} . (948,453)
(3,809,250) 865,008
—" 7,231,257 1,560,941
© TOTAL FUNDS GENERATED/ (APPLIED) ' £3,224,741 (£1,531,666)

fr—— e e s e b

. MOVEMENT IN NET LIQUID FUNDS

. Decrease/(increase) in overdraft 2,229,730 (1,530,727)
Y Increase/(decrease) in cash at

bank and in hand 995,011 (939)
T £3,224,741 (£1,531,666)

 *Funds absorbed by operations:

" (Profit)/loss on ordinary activities (844,401) 901,145

. Extraordinary charges 818,956

' Adjustment for items not involving the

movement of funds:

Release of revaluation reserve 4,030,545

Depreciation (361,880) (378,022)
Amortisation of development expenditure (84,058) (77,985)
" Profit on disposal of tangible fixed assets 3,295,451 21,230
‘Development expenditure written off (72,953) -

£6,781,660 £466,368

fa e ] P e ————



HESTAIR SPECIALIST VEHICLES LIMITED

STATEMENT OF SOURCE AND APPLICATION OF FUHMDS
for the year ended 31 JANUARY 1986
(continued)

Summary of the effects of the acquisition of the business and net assets of Demmis
Bagle Limited (formerly Hestair Eagle Limited).

Net assets acquired: £ Discharged by: £
Fixed assets 689,982 Tnter-company indebtedness 2,390,515
Stocks 2,226,934
Debhtors 1,384,547
Cast 3,151,891
Creditors (5,062,839)

£2,390,515 | © £2,390,515

E E e

AT




HESTAIR SPECLALIST VEHICLES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JANUARY 1986

1. ACSCOUNTING POLICIES

(3)

(b)

(d)

(e)

(£)

(g)

Accounting convention

The financial statements are prepared under the historical cost convention,
with certain properties at valuation.

Tangible fixed assets and depreciation

Depreciation is calculated to write—off the cost or valuation of assets,

except freehold land, over their anticipated useful lives, in equal annual
instalments:—

Plant and equipment B - 10 years
Fixtures and fittings 10 years
Vehicles 4 years
Computer 5 years

Freehold buildings are written off over their estimated economic lives,
based on professional advice. ‘

Short leaseholds are written—off over the uner'pired portion of the lease,

Stocks '

Stocks and work in progress are valued at the lower of cost, arrived at on a
first-in first-out basis, and net realisable value. Cost in this context
includes all direct expenditure incurred in the novindl ¢uurse of business co
bring items to their conditions and locations at the accounting date,
together with a proportion of appropriate overhead expenditure attributable

thereto. The basis of valuvation is consistent with that of the previous
year. ' ’

Deferred taxation

(i) Provision is made For deferred taxation only to the extent that, in

the opinion of the directors, a liability is expected to arise in the
foreseeable future. ‘ , "

(ii} WNo provision is made for the corporation tax which would arigse if
properties were sold at their present book values.

Leasing and rental .ransactions

Rentals paid under leasing contracts are charged to incowe as incurred.

Development expenditure

Development expenditure is capitalised and amortised over a maximim of the
first three years' sales of major products whose technical feasibility and
comsercial viability are reasonably assured, Expenditure on pure research
ig written-off in the year during which it is incurred.

Profit on sale of revalued assets

On the sale of a previously revalued asset, the profit or loss on disposal
is calculated as the difference between the sale proceeds and the
depreciated original cost. At the same time the attributable revaluation
surplus is transferred from Revaluation Reserve Lo Profit and Loss Account.

T TTERE N

Wiy
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HESTAIR SPECIALIST VEHICLES LIMITED

NOTES TO THE FINANCIAL STATEMENIS
for the year ended 31 JANUARY 1986
{continued)

2. SEGMENT INFORMATION

Analysis of turnover by geographical market:

1986 1985
£ £
United Kingdom 25,829,332 31,638,001
Europe 1,003,270 . 232,459
Middle East 853,366 2,151,188
Africa 1,061,407 1,205,725
Far East and Austrglasia 5,898,439 6,166,920
The Americas 142,151 19,371

£34,787,965  £41,413,664

3. INTEREST PAYABLE : :
£ , 1986 1985

£ £
Other loans wholly repayable within 5 years ' 18,083 207,928 -
Amounts payable to group companies 1,164,269 - 1,039,377 -

. £1,182,352  £1,247,305

ACTRCEETEETIGEETE 0 SRk

b, PROFIT/(LOSS) ON ORDINARY ACTIVITIES BEFORE TAXATION

W 1986 1985
v , £ £
After chargzng. ‘ ;
Directors' emoluments {note 18) 133,898 16[ 625,
Depreciation (note 8) X i 361,880 378,022
Hire of plant and machinery - 153,000 - 114,102
Operatzng lease payments - land and bulldlngs 216,000 - . 202,000
Anditors' remuneratxon G n 42,709 30,186
Amortisation of Development expenditure (note 7) - 84,058 77,985
) TEAECI I
After crediting: i\,
Transfer from revaluation reserve in respect N
of disposal of plant and machinery (note 14) 382,881 -
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HESTAIR SPECYALIST VEHICLES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JANUARY 1986
(continued)
EXTRAORDINARY ITEMS 1986 1985
£ £
Reorganisation costs ‘ (8,248,120) -
Profit on sale of properties
(including transfer from revaluation
resarve of £3,647,£64 note 14) 7,429,164 -
(£818,956) -
L YR ET ‘ ST, SO

No corporation tax liability arises.
TAX ON PROFIT/(LOSS) ON ORDINARY ACTIVITIES,

Tn accordance with the accounting policy on page 7 no provision has been made for
deferred taxation., Had deferred taxation been accounted for the taxation charge
for the current year and the previous year would have been unaFfected and the
aggregate amount of deferred taxaiion in the Balance sheet would have been:-

1986 1985
_£'000 - £'000
Excess of'capﬁfal allﬁwanc%s . 556 o 663
Deduct: (/ _ . ‘
Taxation on unrelieved lusses carried forward (556) . _(663)

I ‘ Bt -

Soresrmes 09090909090 90 0 =soEmiTee

Tt is anticipated that as in the previous year the adjusted loss arising for tax
purposes will be surrendered to other group companies for which no payment will
be received.

The company is nct a close company within the terms of Section 282 of Income and
Cozporation Taxes Act 1970.



HESTAIR SPECIALIST VEHXICLES LIMITED

NOTES TN THE FYNANCIAL SZATEMENTS
for the year ended 31 JANUARY 1986

(continued)

INTANGIBLE FIXED ASSETS

Development

expenditure

£

Cost:
At 1 February 1983 300,905
Additions , : ' o 12,075
Diaposal (312,980)
At 31 January 1986 -
Provisions for dimitution in value L
At I February 1985 . 155,969
Amortisation 84,058
Disposal ‘ ' {240,027)
At 31 January 1986 ' : -
Nat beok value ‘ . o e
At 31 January 1986 ) -

At 31 January 1985 i , -£144.,936

T, hv—

AN

12.




13.
HESTAIR SPECTALIST VEMICLES LIMITED

|
%
NOTES TO THE FINANCIAL STATEMENTS L
£ar the year ended 31 JANUARY 1986 b

{continued) !

. TANGILLE FIZED ASSETS

Freehold Short Plant Fixtures
land and leasehold and and Motor
buildings buildings machinery fittings vehicles Total
£ £ £ £ £ £

Cost or valuation :
At 1 February
1985 6,270,000 226,058 2,441,360 779,605 262,463 9,979,486
Additions 2,290,173 390,747 497,572 222,212 109,118 3,509,822
Disposais (6,270,000)(204,596) (981,847) (494,927} (72,078)(8,023,448)
Inter~group
tranzfer 389,570 (5,453)  (55,923) 10,009 116,352 454,555

At 31 Jamuary 1986 2,679,743 406,756 1,901,162 516,899 415,855 5,920,415

At valuation in

1973 - - 33,305 - - 33,305
At cost 2,679,743 406,756 1,867,857 516,899 415,853 5,887,110
2,679,743 406,756 1,9C1,162 516,899 415,835 5,920,415
i R !
Depreciation ’ .
. At 1 Februnary N ,
. 1988 ~ 58,471 1,538,591 450,632 177,566 2,225,260 R i
" Provision for the CE D
year 19,760 31,512 197,785 40,623 72,200 361,380
Disposals - (55,238) " (747,910) (307,716) (47,082)(1,157,946)
Inter—group ’ _ ’
trangfer - (984)  (33,509) 9,431 37,692 12,650

At 31 January 1986 19,760 33,761 954,957 192,990 =~ 240,376 1,441;84%
. Wet book wvalue - -
At 31 Janusry 1986 £2,659,983 £372,095 :£946,205 £323,909 £175,479 £4,478,571

e s h
i o it

;

b TR T = v m mm f:;

At 31 January 1985 £6,270,000 £167,587  £90.,769 £328,973 5843897 £7,754,226 3

R T T, .- =R et {.‘

' The net book value of freehold la.<¢ and buildings includes land at cost of - :

£611,000. : " . v LT f

N K . N 2

' Comparable amounts determined according to the wistorieal cost comvention: !

© Cosh 2,679,743 406,756 1,888,353 516,899 415,855 5,967}606 i

Accumulatad 1
depreciation 19,760 33,761 942,148 192,990 240,376 1,429,035

-¥Fat book value J
At 31 January 1986 2,659,983 372,995 946,205 323,909 175,479 4,478,571

= Dty

~

At 3 January 1985 2,201,401 167,587 902,772 328,973 84,897 3,685,630 ”

e e . 3TN N . i b AL . " £

e ———
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HESTAIR SPECIALIST VEHICLES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JANUARY 1986 J
{continued)
, TANGIBLE FIXED ASSETS (continued) ' €1
1986 1985 £
e e
. Capital commitments b
: Qontracted for but nof provided 20,868 383,406 }
. Authorised but not contracted for 129,015 4,190 :
’ £149,883 £387,596
FIXED ASSETS INVESTMEHWTS v .
Shares
p : in group
: companies
;‘ Cost at 1 February 1985 and L e C “
31 January 1986 ' LT

' Group accounts havs not been prepared for. the company as it is a-wholly owned

bsidiary of another body corporate incorporated in Great Britain.

' In the opinior of the directors,,the value of the company's intérest in its
bgidiaries is not less than the amount at which they are stated in the balance.
eet, : ~ Ly

L8]
[

:} The subsidiaries, all wholly owned and incorporated in England, are:-

8

4

© Dennis Hixe & Leasing Limited (did not trade)
' Environmental Vehicles Limited (did not trade)
' Hestair Dennis Export Limited (did not trade)

)
1

|
1
v
f
i
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HESTAIR SPECIALIST VEHICLES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JANUARY 1986

(continued)

STOCKS

Faw materials and consumables

Work in progrese

Pryments on account

Finished goods and gonds for resale

DEBTORS

Trade debtors

Amounts owed by group companies . e
Other debtors
Prepuyments and accrued income

e

CREDITORS (AMOUNTS FALLING DUE WITHIN ONE fEAR)

O

Bank overdraft

Payments received on account
Trade creditors

Amounts owed to group companies
Other creditors

Other taxes and social security
Accruals and deferred income '

r.
4 5\-

1986 1985
£ £
5,116,409 7,466,000
1,993,410 1,021,000
(54,344) (281,821)
2,353,610 - 3,707,765
£9,409,085  £11,912,944
1986 1985
£ £
3,717,602 3,621,967 %
6,716,917, - 2,331,152
203,110 © . 16,687
- le2,627 251,362
,” ' " s .
£10;820,256  £6,221,168
1986 1985
£ "E
2,231,000 4,460,730
458,685 230,917,
8,923,559 9,217,837
13,733,152 6,188,869
1,024,473 2,677,474 B
1,136,?‘3&' 1’071,018]” : '
364,341 350,350
£27,871,944

£24,197,195

B
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HESTAIR SPECIALIST VEHICLES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JANUARY 1986

{continued)

CALLED UP SHARE CAPITAL

16,

1986 1985
Authorised, alletted and fully paid:
200 ordinary shares of £1 each £200 £200
RESERVES
Share Profit
premium Revaluation and loss
gccount reserve account
£ £ £
At 1 February 1985 1,199,900 4,043,354  (3,393,865)
Retained profit for the year - - 25,455
Released on 3ale of tangible‘fixed
Treehold property (note 5) (3,647,664)
Plant and machinery and Fixtures
and fittings (note 4) © (382,881)
At 31 January 1986 £1,199,900  £12,809 (£3,368,420)

CONTINGENT LIABILITIES AWD FINANCIAL COMMITMENTS

Contingent liabilities:

The company has given a guarantee in favour of Midland Bank PLC to secure a loan
to the ultimate holding company and advances made from time to time to the
company, the ultimate holding company and fellow subsidiaries.

The company has given, in the ncrmal course of business, the follow1ng guarantees

in respect of:

Acveptances and guarantees given by banks
Documentary creditsa

Performance bonds

Advance payment bonds

1986
£

90,611

980,157
329,023

£1,399,791

1985
£

213,368
629,271 -

£842,639

f— e
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HESTAIR SPECIALIST VEHICLES LIMITED

HOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 JAWUARY 1986
{continued)

CONTINGENT LIABILITIES AND FINaNCIAL COMMITMENTS (continued)

Finance and operating leases:

wwligations under finance leases £all due for payment as follows:

1986 1985

£ £
Within one year ‘ 268,909 . 276,495
B: reen 2 and 5 years J 494,047 ( 358,779
Over 5 years 1132441 L -
876 4’“ t ,\2 74
Finance charges allocated to future years :,f e 14316
£681,:05 ~ £..5,958
(\}/ o : mm——— ==

The payments under operating luases which are due to be made in the next
financial year, analysed over the period, when the leases expire, are as follows:

1986 1985
Expiring 1 that year 21,000 13,000
Expiring in 2 to 5 years - 76,000 - 32,000
Expiring after 5 years 232,000 202,000
£329,000 £247;000 .

ULTIMATE HOLDING COMPANY

Hestair plc, incoxrporated in England, is regarded by the d1rectors as being the
company's ultimate holding company. =

-
Ny

PEFICIENCY OF ASSETS

The ultimate holding company has informed the company that it intends to make
available the finance necessary for the continued operation of the company.

INFORMATION REGARDING DIRECTORS

Remuneration: 1986 1985
£ £
Divectors' emoluments amounted to:
Remuneration as executives 122,782 148,722
Pensions, including past directors' pensions 11,114 12,903
Total charged in arriving at profit/(loss)
on ordinary activities £135,898 £161,625

ENTIDEECRENEE S 000 IENTTSSEEaeess

IR el g




18.
HESTATR SPECIALIST VEHICLES LIMITED

. KOTES TO THE FINANCIAL STATEMENTS
’ for the year ended 31 JANUARY 1986
(continued)

18, INFORMATTON REGARDING DIRECTORS (contiaued) :
Directors' remuneration, excluding pension contributions, is as follows: ii
1986 1985 IE;

£ £ ‘v

Chairmun - - 1
Highest paid director i 31,643 32,915 ;

Other directors' remuneration is vit.in the following bands:

: Number Nimbex
& £0 - £5,000 3 .3
7 £5,001 - £10,000 1 -
N £10,001 - £15,000 1 i
" £15,00L - £20,000 1 1
Lk £20,001 - £25,000 1 -
' £25,001 -~ £30,000 1 2
£30,001 - £35,000 - 1

9. PARTICULARS OF EMPLOYEES

The average number of persons employed by the company during the year was:

¢ =

e 1986 1985
- Category . N & P S - ;
b Manufacturing , - 480 . 478
3 Distribution and selling ' 119 111 .
& Administration 3 316 ' 282
B J 915 . 871
:Vﬁﬂ s RS )
| 5 | £
i < Their total remuneration was: v
' 15 Wages and salaries , 8,348,260 7,462,450
¢ Social security costs . 724,892 734,477
. Other pension costs 312,872 336,504

=

£9,386,024  £8,533,431

?, APPROVAL OF FINANCIAL STATEMENTS

-, These financial statements were approved at a directors' meeting held on 27 May
. 1986,




