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1. PURPOSE OF REPORT

The Joint Administrators are pleased to present their Proposals and Report pursuant to
Paragraph 49, Schedule B1 of the Insolvency Act 1986 (as amended) and Rule 2 33 of
the Insolvency Rules 1986 (as amended)

This proposal has been prepared solely to comply with the statutory requirements of
Paragraph 49, Schedule B1 of the Insolvency Act 1986 (as amended) It has not been
prepared for use 1n respect of any other purpose, or to inform any investment decision
1n relation to any debt or financial interest in the Company Any estimated outcomes
for creditors are 1llustrative and may be subject to sigmficant change Neither the
Adminstrators nor Baker Tilly Restructuring and Recovery LLP accept any hability
whatsoever arising as a result of any decision or action taken or refrained from as a
result of information contained 1n this proposal.

2. EVENTS LEADING UP TO THE ADMINISTRATION
Brief background

The Company was incorporated in 1969 and traded as a builder and ciwil engineening
contractor from frechold and long leaschold premises in West Bromwich It employed
67 members of staff in January 20135

The Company specialised in the design, construction and development of industrial
and commercial buildings for clients on a nationwide basis, with a bias recently
towards projects in the leisure sector That included some high profile projects, such
as building new hotels for Premier Inn and Travelodge in particular

The Company had been profitable for many years. However, the Company suffered
trading losses {estimated at c£3 8m on a management accounts basis) in the year to
Apnl 2014. As a result of these losses and the exposure of the parent company, Anglo
Holt Group Limited (“Group™), to the Company’s bond habilities, the decision was
taken to extend the Company’s year-end to 30 June 2014 and for Group to recapitalise
the Company’s balance sheet with an equity mjection of £2 Sm

However, further sigruficant losses were suffered and total losses from May 2013 to
November 2014 were c£7m (as reflected in the draft accounts for the 14 months ended
30 June 2014). To mitigate these further losses, Group loaned the Company £1m 1n
each of November and December 2014 which Company management believed would
be sufficient to stabilise the trading and cash-flow position through to the end of April
2015 and to enabie the Company to effect a turnaround

In early January 2015, following the reporting of December job costs, further losses of
c£1 6m were identified on contracts 1n progress, further potential risks were also
identified As a result of 1ts exposure to the Company’s bond habilities, Group was
both unable and unwilling to advance further funds Without further funding being
available from Group, there was a lack of working capital, mability to pay supphers
and sub-contractors as they fell due and therefore mounting creditor pressure

On 26 January 2015, the Directors met with Baker Tilly Restructuring and Recovery
LLP (“Baker Tilly”) to seek advice and assistance in relation to the wviability of the
Company and to assess the options available Baker Tilly advised the Company was
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mnsolvent and the directors should take steps to protect the position of creditors whilst
seeking any interest in the Company’s business/contracts Leshie Keats (Quantity
Surveyors) were engaged to see if there was any interest in the contract base on a
discreet basis

The Company had a number of ongoing contracts, the costs of continuing to run these
sites was estimated at c£1 2m per week As the Company could no longer support the
ongoing costs of these contracts and 1n order to protect the position for the benefit of
creditors as a whole, work was suspended by management on these sites

The Directors filed a Notice of Intention to appoint admimstrators on 30 January 2015
and following consent from Barclays Bank PLC and n the absence of any definitive
interest 1n the Company’s contract base, Guy Mander and Diana Frangou of Baker
Tilly were subsequently appointed Joint Admimstrators by the Directors on 4 February
2015

Company’s trading history

Relevant extracts from the Company’s audited financial statements and draft accounts
are summarised below

Period Ended 30/06/2014 30/04/2013 30/04/2012
(14 months) (Year) (Year)

Draft Audited Audited
£000 £°000 £°000

Profit & Loss

Turnover 67,675 43,862 53,603

Cost of sales (68,890} (39,523) (48,272)

Gross profit/(loss) (1,220) 4338 5,331

Admimstrative (5,635) (4,199) (4,975)

Expenses

Operating (6,855) 139 356

profit/(loss)

Net profit/(loss) (6,809) 115 229

Balance Sheet

Fixed Assets 1,292 1,314 1,357

Current Assets 19,430 11,275 15,382

Total Assets 20,722 12,588 16,740

Total Liabilities (20,667) (8,224) (12,490)

Shareholders’ Funds 55 4,364 4,250

3 STATEMENT OF AFFAIRS

The Directors’ estimated Statement of Affairs as at 4 February 2015 1s shown at
Appendix B The document has been approved by Mr Simon Garland and was
prepared for the Directors by AGS Accountants and Business Advisors Limited No
Statements of Concurrence have been provided as Mr Garland acted as Finance
Director of the Company
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CONDUCT OF THE ADMINISTRATION
4.1 Purpose of the Administration

Paragraph 3 to Schedule Bl to the Insolvency Act 1986 (as amended) sets out the
purposes of an adminstration The Joint Administrators must perform their functions
with the objective of erther

(a) rescuing the company as a going concern, or

(b) achieving a better result for the company’s creditors as a whole than would be
hkely 1f the company were wound up (without first being 1n administration); or

(c) realising property 1 order to make a distnibution to one or more secured or
preferential creditors

The Company had effectively ceased all site trading activity prior to our appointment,
therefore, objective (a) was not considered feasible; the Company was no longer a
going concern at the time of our appomtment and an initial review of the individual
contracts had 1dentified that the business as a whole was unlikely to be attractive to
any potential purchaser

Accordingly we have sought to achieve objective (b) by securing the remaining assets
and conducting an orderly disposal process, including seeking to maximise value and
mitigate creditor claims in respect of the ongoing and completed contracts, and taking
steps to realise the Company’s tangible assets

4.2 Strategy

Upon our appomtment we attended the Company’s head office to take control and
secure the assets  As set out above, Leslie Keats had been engaged to seek appetite for
novation of some or all of the Company’s contracts in the days leading up to
appointment of the Administrators Following our appointment Leshe Keats were
mstructed as Quantity Surveyors by the Admimstrators to review and resolve the
ongoing contracts and the completed contract debtors and retentions

They immediately made contact with all the Employers 1n relation to the Company’s
ongoing contracts to inform them of the position and continued to seek to generate
mterested parties

This process generated 2 parties who also expressed an interest i the business on a
wider scale. However, after review of the initial information provided, neither party
made an offer.

Lambert Smith Hampton Group Limited (“LSH™)} (formerly ES (Group) Ltd) were
mstructed to act as the Joint Admmnistrators’ agents to market and sell the property,
and to sell the Company’s chattel assets by thewr recommended method of an online
auction, which 1s to be held 1n late Apnl 2015

Unfortunately, due to the cessation of trade the Admimistrators had to make 52 out of
the 67 employees redundant on the day of appointment The remaiming 15 employees

Baker Tilly 24 March 2015

GEM\CJL\PAL/1069796/7/ADMP0790-2010v260814




assisted the Adminustrators and Leslie Keats m carrying out their duties including the
provision of inherent knowledge and commercial information n relation to the
contracts, the majonity have since also been made redundant and one employee
remains We have assisted the employees make their claims from the Redundancy
Payments Office

4.3 Realisation of Assets
4.3.1 Book Debts / Work in Progress (“WIP”)

As at the date of our appointment, the Company was owed c£8 1m by way of invoices
raised, outstanding applications, work 1n progress and retentions This figure consists
of amounts owed on both the ongoing contracts and completed contracts

Leshe Keats had contact with 26 parties who had expressed an interest in the
Company’s ongowing contracts Confidentiality agreements were signed by several
parties and further information was provided to them, however, no offers were
recerved for any of the contracts. The Employers of each contract, some of whom have
formally determined their respective contract as 1s their right under the terms, are
therefore arranging completion of those contracts by alternative contractors

Ongoing Contracts

The amounts owed to the Company 1n respect of ongoing contracts 15 ¢£5 3m This 18
split as follows

e Invoices raised - £1.6m
e Apphcations/WIP - £2 6m
e Retentions - £1 1m

£53m

The terms of the contracts vary but are generally industry standard forms, the key
1ssue¢ being that any form of insolvency constitutes a breach under which the Employer
can legitimately determune the Company’s employment under the contract Following
such termination, the Employer can engage other companies to complete the
Company’s works and withhold payments otherwise due to the Company until such
time as the works are complete and defects periods have expired This position 15
further exacerbated given the Company’s design liability and extended warranties

Accordingly any legitimate losses ansing from the above are recoverable from any
montes otherwise due to the Company

Completed Centracts

The Company 1s also owed c£2 8m 1n respect of contracts already completed, c£2 2m
of this relates to retentions withheld

A number of the Employers, pnimarily those relating to ongoing contracts or certain
recently completed contracts, have the benefit of performance bonds secuning losses of
up to 10% of the value of that contract These are payable under an insurance policy
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for which the insurer then has a claim against the Company and the other indemmifiers
of the policy, including Group

Leslie Keats has estimated that 1t 1s likely to take between 18 and 36 months to
complete the debt collection process due to contract completion / end of defects penod
dates Due to the ongoing discussions and so as not to prejudice the Company’s
ongoing negotiations with Employers, we are unable to provide estimated realisable
values at this stage Suffice 1t to say, as 1s customary in construction insolvencies, the
level of realisations 1s expected to be significantly less than book value for all the
reasons set out above

4.3.2 Cash at Bank

The Company had bank accounts with several financial institutions £1 63m has been
recerved 1nto the administration bank account to date.

4.3.3 Land and Buildings

The property compnses ¢16,000 sq ft of office and warehouse accommodation along
with considerable parking space, situated at Birmingham Road, West Bromwich It 1s
sphit mto 2 land titles, one of which 1s owned freehold by the Company with the other
owned by way of long-lease with Sandwell Borough Council Whilst there arc legal
charges 1n favour of Barclays Bank PLC (“the Bank™), no monies were owed to the
Bank as at the date of appointment Accordingly the property can be considered free
of secunity

LSH have been 1nstructed to act as our agents in respect of the Company’s property
and have placed the property on the market with a guide price in excess of £1 2m
There have been over 30 enquiries since our appointment and several parties have
viewed the property We will update creditors on the marketing and sale progress in
our next report

4.3.4 Motor Vehicles

The Company owns several commercial vehicles as well as one non-commercial
vehicle These have been valued by LSH and are expected to realise 1n the region of
£50k and will be included 1n the online auction 1n Apnil.

The Company had an operating lease for a number of vehicles driven by its
employees The owner of these vehicles made arrangements to collect them in the
immediate period following our appointment, there was no value to or nghts of
ownership for the Company 1n this lease

4.3.5 Office Furniture and Equipment

The property contains various fittings. fixtures. furniture and equipment including IT
equipment These items will also be included 1n the auction sale

To the extent they are not realised by way of auction, these chattels will either be left
m-situ for the benefit of any property purchaser or disposed of separately by our
agents
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4.3.6 Plant and Machinery / Stock

The Company owns various pieces of equipment and stock, pnincipally items used on
or surplus from historical contracts These items appear to be considerably aged and as
such are unlikely to realise a significant amount after costs of realisation They will
also be included 1n the auction

4.3.7 Other Assets
Intercompany Balances

The draft accounts for the peniod ended 30 June 2014 show amounts due from a
number of associated undertakings The majonty of these are also indemnifiers under
the bond agreement Enquires are however being made into the final position at our
appointment

Petty Cash

Petty cash of £384 was collected and has been paid into the admimstration bank
account.

4.3.8 Potential Claim for Compensation for Mis-selling of Interest Rate Hedging
Product

As you may be awaie, a selllement agreement was recently reached between the
Financial Conduct Authonty (“FCA™) and certain major banks, n relation to the sale
of interest rate hedging products We are currently investigating whether or not the
Company was sold a relevant Interest Rate Hedging Product, and whether there 1s an
entitlement to redress whether inside the framework of the FCA settlement, or
otherwise As there were no bank borrowings i recent years this 1s considered
unlikely

We are aware that a number of banks are 1n the process of developing a methodology
to implement the terms of the settlement reached with the FCA in respect of the sale of
these products Our understanding 1s that this process will take several months to
refine and finalhise and, until such time, our own investigations cannot be completed

However, it should be noted that there has not, as yet, been any clarification as to how
any such compensation would be treated and thus which creditors would have priority.
The Joint Administrators are therefore at present unable to ascertain whether any such
funds would therefore be available for creditors

4.4 Administration and Planning

The time spent on administration and planming relates to various case management
tasks including filing and circulation of appointment documents, notice to the director
requiring submussion of a Statement of Affars, setting up admimstration bank
accounts, the requisite notices n relation to taxation and the Company’s pension
schemes, undertaking file reviews, dealing with miscellaneous enquiries from
creditors, arranging insurance cover for the Company’s assets and re-directing the
Company’s post
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5. CREDITORS’ CLAIMS AND DIVIDEND PROSPECTS

The value at which creditors’ claims are stated in the Statement of Affairs are, as 1s
required by legislation, those which are provided by the Directors of the Company. It
1s our view that the position appears relatively accurate based on our knowledge to
date, although due to the nature of the Company’s business there will have been an
element of delay in suppliers and sub-contractors valuing work and processing
applications and mvoices not reflected 1n these balances In addition, certain claims
may be subject to reduction 1n respect of mitigation, set-off or retention of title Other
claxms will undoubtedly be received 1n relation to the Company’s on-going contracts
once these contracts have been completed and/or any costs quantified

The agreement of creditors’ claims by the Joint Administrators (or any subsequently
appointed Supervisor or Liqmdator) 1s a separate matter and will be dealt with as
appropnate 1n due course, imtally by reference to the proofs of debt lodged in the
proceedings by creditors themselves

5.1 Secured Creditors

The Bank holds a debenture dated 18 August 2003 conferring fixed and floating
chares over all of the Company’s assets In addition, specific fixed charges are held
over the Company’s premises

The Bank has confirmed that 1t has no debt due from the Company as at the date of
our appointment, and our lawyers are making arrangements for the secunty to be
released

5.2 Preferential Creditors

Preferential creditors, being employee claims for wages and holiday pay owed, are
currently estimated at c£33k We anticipate that preferential claims will be agreed and
paid 1n full before our next report to creditors in August 2015.

5.3 Unsecured Creditors

We have to date received claims totalling £11 9m As set out above, this figure 1s of
course subject to change, particularly bearing 1n mind counter-claims are yet to be
quantified and/or reviewed in respect of the vanous contract Employers

There will be sufficient realisations to enable a dividend to unsecured creditors in this
matter, but due to inherent uncertainties, particularly the total value of creditor claims,
the quantum and timing 1s currently unknown

5.4 Prescribed Part
The “Prescribed Part” 1s a statutory amount, calculated as a percentage of net floating
charge realisations, which entitles unsecured creditors to a share of realisations This

15 calculated on a shiding scale up to a maximum of £600,000 before costs

There are no creditors secured by charges over the assets and undertakings of the
Company created on or after 15 September 2003 There 1s therefore no requirement to
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estimate the amount of the Prescribed Part of the assets under Section 176A of the
Insolvency Act 1986 (as amended)

6 JOINT ADMINISTRATORS RECEIPTS AND PAYMENTS
We attach as Appendix C a summary of our receipts and payments to today’s date
VAT Basis

Receipts and payments are shown net of VAT, with any amount due to or from HM
Revenue & Customs shown separately

7 MEETING OF CREDITORS

The Joint Administrators have decided to convene a meeting of creditors, pursuant to
paragraph 51 of Schedule B1 to the Insolvency Act 1986 (as amended)

The following documentation 1s attached

Appendix D formal notice convening the meeting 1s on Form 2 20B

. Appendix E  a form of proxy form for use at the meeting
Appendix F an extract from the Insolvency Rules 1986 (as amended)
regarding creditors’ entitlement to vote

. Appendix G a proof of debt to enable creditors who have not yet lodged their
claim to do so (please note that you will not be able to vote at the meeting
unless you have lodged your claim with the Joint Admimistrators)

The purpose of the meeting 1s for creditors to be able to consider the Admnstrators’
proposals and resolutions set out at section 8 below and to ask questions as regards the
conduct of the administration. At the meeting, creditors are also entitled to establish a
Creditors’ Commuttee should they so wish, provided that there are no fewer than three
and no more than five wishing to be represented on the commuittee

8 JOINT ADMINISTRATORS’ PROPOSALS
The Joint Administrators’ proposals 1 relation to the Company are

81 As a sale of the Company and/or 1its business 1s unachievable the
Admunistrators should consider and pursue the most appropriate altemative
method of realising the assets for the benefit of the creditors

8.2  The Admmstrators should arrange to distnbute available funds from the
realised assets to those creditors entitled to them in such manner as they
consider will lead to an early distribution of the available assets 1 an economic
manner

83  The Admimstrators be authonsed to make such application to court for
directions as they consider appropriate with a view to achieving the purposes of
the administration or their proposals

84  The Company exits the admumstration by way of creditors’ voluntary
hquidation (“CVL”).
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85 That Guy Mander and Diana Frangou of Baker Tilly Restructuring and
Recovery LLP, St Philips Point, Temple Row, Birmingham B2 S5AF be
appointed Joint Liquidators of the Company following the cessation of the
administration and the Jomt Liquidators will have the power to act jomtly and
severally

86  To consider and 1if thought fit, appointing a Creditors® Commuttee to assist the
Administrators and subsequent Joint Liqumdators.

87 In the event that a Creditors’ Commuttee 1s not established, the Admuinistrators
be discharged from liability in respect of any action of theirs as Administrators
immediately following their cessation to act as Admunistrators

88 In the event that a Creditors’ Commuttee 1s not established, the Administrators
shall be authornised to draw their remuneration based upon their time costs by
reference to the time properly given by the Adminustrators and their staff, in
attending to matters ansing in the administration at Baker Tilly Restructuring
and Recovery LLP standard hourly rates, at the rates prevailing at the time the
work 15 done

89 In the event that a Creditors” Commuttee 1s not established, the Admimstrators
shall be authonsed to draw their disbursements and other expenses incurred by
them 1n the administration, such disbursements to include “Category 2
disbursements™ at the rates prevailing at the time the cost 1s incurred In the
event that the administration exits by way of liquidation and the Administrators
are appointed Liquidators, such resolution shall be treated as being passed 1n
the hiquidation

Creditors are also asked to consider the following resolutions 1n relation to the
outstanding pre-administration costs detailed 1n section 9(a) below and at Appendix L

8 10 In the event that a Creditors’ Commuittee 18 not established, the Administrators
shall be authorised to draw their outstanding pre-appointment remuneration
and disbursements as set out in Appendix L, in the sum of £20,566 93 such
disbursements to include “Category 2 disbursements™ at the rates prevailing at
the time the cost was incurred

8 11 In the event that a Creditors’ Commuittee 1s not established, the Administrators
shall be authonsed to discharge the outstanding pre-appointment expenses as
set out 1n Appendix L, in the sum of £5,313

9 PROPOSED EXIT FROM ADMINISTRATION

It 1s proposed that the Company shall exit admimstration by CVL, prior to this 1t may
be necessary to extend the period of the admimstration prnior to exiting by way of
CVL

It 1s proposed that Guy Mander and Diana Frangou of Baker Tilly Restructuring and
Recovery LLP, St Philips Point, Temple Row, Birmingham B2 5AF be appointed
Joint Liqudators of the Company following the cessation of the admunistration  The
Liquidators will have the power to act jointly and severally and any act required or
authonised to be done by the Liquidators may be done by all or any one or more of the
persons holding the office in question
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Creditors should note that they may nominate a different person as the proposed
Liquidator, provided that

(a) the nomination 1s made before the proposals (or any revised proposals) are
approved and,

(b) where the nomination relates to more than one person, or has the effect that the
office 1s to be held by more than one person, a declaration 1s made as to
whether any act required or authonsed to be done by the liquidators 1s to be
done by all or any one or more of the persons for the time being holding the
office 1n question

COSTS AND JOINT ADMINISTRATORS’ REMUNERATION
a. Pre-administration Costs

We were formally engaged by the Company on 26 January 2015 to advise on 1ts
options and assist in prepaning for the appointment of Admimstrators, including the
control of the Company 1n the intervening penod The basis of our fees was agreed to
be time costs

Details of the fees charged and expenses incurred by the Admimistrators prior to
appointment are set out 1n Appendix L, together with details of the amounts paid to
discharge these costs, and the balance that remains unpaid

I would advise you that payment of unpaid pre-admimstration costs ds an expense of
the administration 1s:

(1) subject to approval under Rule 2 67A, and
(1) not part of the proposals subject to approval under paragraph 53 of Schedule Bl
of the Insolvency Act 1986 (as amended)

Our total tume costs incurred were £35,524 50 plus disbursements of £42 43 and legal
costs of £5,313 Of this amount, we billed and were paid £15,000 plus VAT by the
Company prior to our appointment We are seeking creditors approval to draw the
balance of these costs incurred with a view to the Company entering admimstration,
from the assets of the Company A breakdown of the time costs incurred 1s included
at Appendix M

Creditors are therefore asked to consider resolutions as set out at paragraphs 8 10 and
811 above to approve the payment of the Administrators’ outstanding pre-
appointment remuneration and expenses (as detailed above and at Appendix L) from
the administration estate Please note that, 1f a Creditors” Commuttee is appointed. 1t 1s
for the Commttee to consider these resolutions

b.  Joint Administrators’ Post appointment Remuneration and Disbursements

Creditors are asked to consider resolutions as regards the payment of the
Admmnstrators’ remuneration and drawing certain disbursements from the
administration estate It 1s for the creditors or, 1f a Creditors” Commuttee 1s appointed,
the Creditors’ Commuttee, to determine on what basis the Admimstrator 1s to be
remunerated, time cost, percentage, set fee or any combination of these and, where
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appropnate, the percentages or amounts of any set fee

Expenses and disbursements which are not capable of precise identification and
calculation (for example any which include an clement of shared or allocated costs)
require approval prior to bemng drawn from the insolvency estate These expenses are
known as “Category 2” disbursements and are also subject to approval by the creditors
(or a Creditors’ Commuttee 1f one 15 appointed)

In the event that a Creditors” Committee 1s not appomnted, approval 1s souglit for
Category 2 disbursements and remuneration to be charged and drawn based on the
terms set out 1n the resolutions at paragraphs 8 8 and 8 9 above of these Proposals

For your information the following documentation 1s attached

Appendix H Charging, expenses and disbursement policy statement
Appendix I: Joint Admimstrators’ charge out and disbursement rates
Appendix J “Category 2” disbursement table

Appendix K Joint Admimstrators’ time cost analysis

The Joint Admimstrators and their staff have incurred time costs of £113,963 from
their date of appomntment up to 20 March 2015, the latest practicable date prior to
these Proposals These represent 575 6 hours at an average hourly rate of £197 99,
and are detailed in Appendix K

A Creditors’ Guide to Adminustrators’ Fees, which provides mnformation for creditors
m relation to the remuneration of an Administrator can be accessed by following the
links within our website Please note that a hard copy of any document uploaded to
this website can be requested by telephone, email or in writing

EC REGULATIONS
It 15 considered that the EC Regulations will apply and that these proceedings will be

main proceedings as defined in Article 3 of the EC Regulations as the centre of main
mterest of the company 1s 1n the UK

business and property of the Company are being managed by the Jomt Admimistrators who act as agents of the
Company and without personal hability
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Appendix A

Anglo-Holt Construction Limuted

The Joint Administrators’ appointment specified that they
would have power to act jointly and severally

The Joint Admimstrators have exercised, and waill
continue to exercise, all of thewr functions jointly and
severally as stated 1n the notice of appointment

00960993

27 August 1969

150 Birmingham Road, West Bromwich, Birmingharn,
B70 6QT

Building and civil engineering contractors and developers

C/O Baker Tilly Restructuring and Recovery LLP,
St Philips Point, Temple Row, Birmingham, B2 5AF

Authonsed share capital
4,030,136 Ordinary shares

Issued 4,030,136 Ordinary Shares at a par value of £1
each

Anglo-Holt Group Ltd — 4,030,135 shares
William John Harley Garland — 1 share
Andrew Benc Elwell

Andrew John Hall

Beric John Elwell

Carl Sheppard

Richard Andrew Garland

Simon Willtam Ash Garland

William John Harley Garland

Simon Willhlam Ash Garland

Various charges in favour of Barclays Bank PLC

Debenture created on 18 August 2003 and registered on
22 August 2003

Legal Charge created on 15 July 2003 and registered on
16 July 2003

Legal Charge created on 27 }anuary 1993 and registered
on 4 February 1993

Directors




STATEMENT OF AFFAIRS

A - SUMMARY OF ASSETS

Book Value Estimated to Realise
£ £

Assets Subyect to Specific Charge
Frechold/Leasehold Property 1,122,160 1,000,000
Assets Subject to Fixed Charge 0 0

Assets Subject to Floating Charge
Cash at Bank 1,634,471 1,634,471
Motor Vehicles 11,556 56,000
Office Furniture & Equipment 97,199 10,000
Petty Cash 384 384
Warehouse Equipment 787 5,000
Trade Debtors and Retenttons 8,093,303 700,000
Amounts owed by fellow subs 176,100 176,100
Corporation Tax 40,079 40,079
VAT 144,895 0
Available to preferential creditors 11,340,934 3,625,034

Appendix B




Al -SUMMARY OF LIABILITIES

Estimated to Realise

£ £
Estimated total assets availabie for preferential creditors 3,625,034
Liabihities
Wages / Hohday Pay (33,130)
{33,130)
Estimated Surplus (Deficiency) as regards preferenual creditors 3,591,904
Estimated total assets available for floating charge holders 3,591,904
Debts secured by floating charge 0
Total assets available to unsecured creditors 3,591,904
Unsecured non-preferential clamms
(excluding any shortfall to floating charge holders)
Employees {669,115)
Trade and Expense Creditors (19,290,645)
(19,959,760)
Estimated Surplus (Deficiency) as regards non preferential creditors (16,367,856)
(excluding any shortfall to floating charge holders)
Share Capital
Ordinary (4,030,136)
(4,030,136)

Estimated Surplus (Deficiency) as regards members (20,397,992)




Rule 2.35
Form 2.20B

Appendix D

Notice of a meeting of creditors

{a) Insert full name(s)
and address(es) of the

administrator(s)

(b} Insert full name and
address of registered

office of the company

{c} Insert details of place
of meeting

(d) insert date and tme
of meeting

*Delete as applicabte

* Delete as
apphcable

Name of Company Company number
Anglo-Holt Construction Limited In Administration 00960993

In the High Court of Justice, Chancery Division, Court case number
Birmungham District Registry 8035 of 2015

Notice 1s hereby given by (a) Guy Mander and Dhana Frangou of Baker Thlly Restructuring and
Recovery LLP, St Philips Point, Temple Row, Birmungham B2 5AF

that a meeting of the creditors of (b) Anglo-Holt Construction Limated

18 to be held at (¢} Horton B, Macdonald Burlingtonn Hotel, Burlington Arcade, 126 New Street,
Birmingham, B2 4JQ

on {d) 14 Apnril 2015 at 10 00am
The meeting 15
*(1) animtial creditors’ meeting under paragraph 51 of Schedule B1 1o the Insolvency Act 1986

(“‘the Schedule™),

I mnvite you to attend the above meeting

A proxy form 1s enclosed detailing the resolutions that will be considered at the meeting, which
should be completed and returned to me by the date of the meeting 1f you cannot attend and wish
to be represented The resolutions to be taken at the meeting may include resolutions specifying
the terms on which the Joint Admuinistrators are to be remunerated mncluding the basis on which
disbursemenits are to be recovered from the company’s assets and, 1f appropriate, the approval of
any unpaid pre-appointment costs mcurred by the Joint Administrators

In order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later than
12 00 hours on the business fore the day fixed for the meeting, details in writing of your

claim

Guy Mandgr

Jomnt Ad strator
Dated /L\D m Q*lj\
A copy of the proposals i;.etmEHe'd

Signed




RECEIPTS AND PAYMENTS ACCOUNT

Receipts and Payments Abstract: 1069796 - Anglo-Holt Construction Limsted In Administration

Bank, Cash and Cash Investment Accounts as at 24/03/2015

Appendix C

SOA Value £ £
ASSET REALISATIONS
176,100 Amounts owed by fellow subs 000
o] Bank Interest Gross 059
1,634,471 Cash at Bank 1,628,467 95
40,079 Corporaticn Tax 000
1,000,000 Freehold/Leasehold Property 000
59,000 Motor Vehicles 000
10,000 Office Furniture & Equipment 000
384 Petty Cash 37377
700,000 Trade Debtors and Reatentions 000
5,000 Warehouse Equipment 0 00
1,628,852 31
COST OF REALISATIONS
0Q0 Bank Charges (325 00)
0 Q0 IT Consultancy {3,888 00)
000 Legal Fees (624 55)
000 PAYE/NI (10,834 52)
000 Statutory Advertsing {76 72}
003 Sundry Casts {46 73)
0 0o Telephone & Fax (395 08)
000 Wages & Salaries (8,924 773
(25,115 37)
PREFERENTIAL CREDITORS
(33,130) Wages and Holday Pay 000
UNSECURED CREDITCRS
(66%,115) Ermplovees 000
{19,290,645) Trade and Expense Creddors 000
000
EQUITY
{4,030,136) Qrdinary Shareholders Q00
0 00
(20,397,992) 1,603,736 94
REPRESENTED BY
Barclays FLT 252,733 24
Treasury Investment 1/6389615743 1,350,000 00
VAT Recewvable (Payable) 1,003 70
1,603,736 94

——1,603.736.94
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Appendix E
Rule 8.1 Insolvency Act 1986 Form 8.2
Proxy

Anglo-Holt Construction Lirted In Administration

Name of Credator

Address

Name of Proxy Holder
Please insert name of
person {who must be 1§ 1
or over) or the Chairman
of the Meeting  If you
wish to provide for
altemative proxy holders 2
1 the circumstances that
your first choice 15
unable to attend please
state the name(s} of the 3
alternatives as well

Please delete words m | appoint the above person to be my/the creditor’s proxy holder at the meeting of creditors to be
holg:‘i}:‘zil‘fgig::’g held on 14 Apnl 2015, or at any adjournment of that meeting  The proxy holder 15 to propose or
directed 1 g hehasno vole as mstructed below (and in respect of any resolution for which no specific nstruction 15

discrenon  g1ven, may vote or abstain at his/her discretion)
Voting Instructions for resolutions

1 The Joint Admimstrators’ proposals as set out at paragraphs 8 1 to 8 5 of For/ Against*
the report dated 24 March 2015 are approved

2 In the event that a Creditors’ Commuttee 1s not established, the For/ Agamst*
Admimstrators be discharged from hability n respect of any action of
theirs as Adrmimstrators immediately following their cessation to act as
Adminstrators

3 In the event that a Creditors’ Commuittee 1s not established, the For/ Aganst*
Admumnstrators shall be authorised to draw thewr remuneration based upon
their time costs by reference to the ume properly given by the
*Please delete as Admumstrators and their staff, in attending to matters anising in the
appropnate admimstration at Baker Tilly Restructuring and Recovery LLP standard
hourly rates, at the rates prevailing at the time the work 1s done

4 In the event that a Creditors’ Committee 1s not estabhshed, the For/Agansi*
Admimstrators shall be authorised to draw their disbursements and other
expenses mncurred by them in the administration, such disbursements to
include “Category 2 disbursements™ at the rates prevailing at the time the
cost 15 mcurred In the event that the administration exits by way of
hqudation and the Admmstrators are appomted Liquidators, such
resolution shall be treated as bemg passed 1n the liquidation

5 In the event that a Creditors’ Commuitee 15 not established, the For/ Against*
Administrators shall be authorised to draw theirr outstanding pre-
appomtment remuneration and disbursements as set out in Appendix L, in
the sum of £20,566 93, such disbursements to include “Category 2
disbursements” at the rates prevailing at the time the cost was ncurred,
current details of which are attached at Appendix [




This form muost be
signed

Only to be completed (f
the credutor has not
signed in person

6 In the event that a Creditors’ Commuttee 1s not established, the For/Agamst*
Adminstrators shall be authonised to discharge the outstanding pre-
appomntment expenses as set out in the Joint Admunistrators’ proposals
dated 24 March 2015 1 the sum of £5,313

7 To appomt a Creditors” Committee to assist the Admnmstrators and For/ Agamst*
subsequent Jomnt Liquidators (Note: If you vote in favour of this
resolution please ensure you nominate a representative below)

8§ For the appointment of

of

representing as a

member of the creditors’ committee

Signature Date

Name mn CAPITAL LETTERS

Position with ereditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form




Appendix F

INSOLVENCY RULES 1986 (AS AMENDED)
Entitlement to vote (Rule 2.38)

1)

2)

3)

4)

5)

6)

7

8)

9

10)

Subject as follows, at a meeting of creditors in administration proceedings a person 1s
entitled to vote only 1f —
a)  he has given to the Administrator, not later than 12 00 hours on the business day
before the day fixed for the meeting, details in writing of the debt which —
1)  heclaims to be due to him from the company, or
11)  1nrelation to a Member State Liquidator, 1s claimed to be due to creditors
1n proceedings 1n relation to which he holds office,
b) theclaim has been duly admitted under Rule 2 39 or this Rule, and
¢) there has been lodged with the Administrator any proxy which he intends to be
used on his behalf,
and details of the debt must include any calculation for the purposes of Rules 2 40 to
242
The chairman of the meeting may allow a creditor to vote, notwithstanding that he has
failled to comply with paragraph (1)(a), 1f satisfied that the faillure was due to
circumstances beyond the creditor’s control
The chairman of the meeting may cali for any document or other evidence to be
produced to him, where he thinks 1t necessary for the purpose of substantiating the
whole or any part of the claim
Votes are calculated according to the amount of a creditor’s claim as at the date on
which the company entered administration, less any payments that have been made to
him after that date in respect of his claim and any adjustment by way of set-off in
accordance with Rule 2 85 as 1f that Rule were applied on the date that the votes are
counted
A creditor shall not vote 1n respect of a debt for an unliquidated amount, or any debt
whose value 1s not ascertained, except where the chairman agrees to put upon the debt
an estimated mumimum value for the purpose of entitlement to vote and admuts the
claim for that purpose
No vote shall be cast by virtue of a claim more than once on any resolution put to the
meeting
Where —
a)  acreditor 1s entitled to vote under this Rule and Rule 2 39,
b)  has lodged his claim 1n one or more sets of other proceedings; and
¢)  votes (either in person or by proxy) on a resolution put to the meeting, and
d) the Member State Liquidator casts a vote in respect of the same claim,
only the creditor's vote shall be counted
Where —
a)  a creditor has lodged his claim 1n more than one set of other proceedings, and
b)  more than one Member State Liquidator seeks to vote by virtue of that claim,
the entitlement to vote by virtue of that claim 1s exercisable by the Member State
Liquidator 1in main proceedings, whether or not the creditor has lodged his claim 1n the
main proceedings
For the purposes of paragraph (6), the claam of a creditor and of any Member State
Liquidator 1n relation to the same debt are a single claim.
For the purposes of paragraphs (7) and (8), "other proceedings” means main
proceedings, secondary proceedings or territorial proceedings in another Member
State




PROOF OF DEBT FORM

Proof of Debt

Anglo-Holt Construction Limited In Administration
Date of administration 4 February 2015

Appendix G

—

Name of creditor
(If a company please also give company registration
number)

Address of creditor for correspondence

Total amount of claim, including any Value Added Tax
and outstanding uncapitalised interest, as at the date the
company went into admmstration  (Less any payments
made afier that date m respect of the claim, and any
adjustment by way of set off 1n accordance with Rule

2 85 Insclvency Rules 1986)

If amount 1n 3 above includes outstanding uncapitalised
interest please state amount

If amount 1n 3 above includes VAT please state amount

Whether the whole or any part of the debt falls within
any, and if so which, categones of preferential debts
under s386 Insolvency Act 1986

Details of any documents by reference to wlich the debt
can be substantiated (Note There 15 no need to attach
them now but the Admimstrator may call for any
document or evidence to substantiate the claim at his
discretion as may the chairman or convenor of any
meeting)

Particulars of how and when debt incurred

(If you need more space append a continuation sheet to
thus form)

Particulars of any secunty held, the value of the security,
and the date it was given

10

Particulars of any reservation of title claimed i respect
of goods supplied to which the claim relates

11

Signature of creditor or person authorised to act on is behalf

12

Name 1n BLOCK LETTERS

13

Position with or 1n relation to creditor

Address of person sigming (1f different from 2 above)

For office use only
Admztted 10 vote for

Admutted for dividend for

Date

Date

Admimstrator

Admrastrator




Appendix H

CHARGING, EXPENSES AND DISBURSEMENTS POLICY STATEMENT

Charging policy

Partners, directors, managers, administrators, cashiers, secretarial and support staff are
allocated an hourly charge out rate which 1s reviewed from time to time.

Work undertaken by cashiers, secretarial and support staff will be or has been charged
for separately and such work will not or has not also been charged for as part of the
hourly rates charged by partners, directors, managers and administrators

Time spent by partners and all staff 1n relation to the insolvency estate 1s charged to
the estate

Time 1s recorded 1n 6-mmute units at the rates prevailing at the time the work 1s done
The current charge rates for Baker Tilly Restructuring and Recovery LI.P Birmingham
are attached

Time billed 1s subject to Value Added Tax at the applicable rate, where appropnate

It 1s the office holder’s policy to ensure that work undertaken 1s cammed out by the
appropnate grade of staff required for each task, having regard to 1ts complexity and
the skill and expernience actually required to perform 1t

Baker Tilly Restructuring and Recovery LLP’s charge out rates are reviewed
periodically

Expenses and disbursements policy

Only expenses and disbursements properly incurred 1n relation to an mnsolvency estate
are re-charged to the insolvency estate

Expenses and disbursements which comprise external supplies of incidental services
specifically 1dentifiable to the insolvency estate require disclosure to the relevant
approving party, but do not require approval of the relevant approving party prior to
being drawn from the insolvency estate  These are known as “Category 17
disbursements

Expenses and disbursements which are not capable of precise identification and
calculation (for example any which include an element of shared or allocated costs) or
payments to outside parties that the firm or any associate has an interest, require the
approval of the relevant approving party prior to be being drawn from the 1nsolvency
estate. These are known as “Category 2” disbursements

A resolution to consider approving “Category 2” disbursements at the rates prevailing
at the time the cost 1s incurred to Baker Tilly Restructuning and Recovery LLP
Birmingham will be proposed to the relevant approving party in accordance with the
legislative requirements

General office overheads are not re-charged to the insolvency estate as a disbursement
Any payments to outside parties in which the office holder or his {firm or any associate
has an 1nterest will only be made with the approval of the relevant approving party
Expenses and disbursements re-charged to or incurred directly by an insolvency estate
are subject to VAT at the applicable rate, where appropnate

Appendix I




BAKER TILLY RESTRUCTURING AND RECOVERY LLP

JOINT ADMINISTRATORS’ CURRENT CHARGE OUT AND DISBURSEMENT
RATES

HOURLY CHARGE OUT RATES

Current rates

Partner f'120
Directors / Associate Directors 225 to 340
Manager 190 to 225
Assistant Managers 110to 155
Admimstrators 125
Support staff 68 to 75

“CATEGORY 2” DISBURSEMENT RATES

Internal room hire

£25 - £80

Subsistence

£25 per mght

Travel (car)

42 5p per mile

“Tracker” searches

£10 per case




Appendix J

“CATEGORY 2” DISBURSEMENTS TABLE

Amounts paid or payable to the Office Holder’s firm or to any party in which the office
holder or his firm or any associate has an interest

Recipient, Type and Purpose - - Paid Unpaid
£ £
Admnistrators mileage costs 0 00 582.33

Total 0.00 582.33
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ANALYSIS OF PRE-ADMINISTRATION COSTS

APPENDIX L

Pre-Administration Costs Charged / Incurred

£

Charged / Paid Unpaid

Incurred
Adwvisory Fees (Baker Tilly Restructuring and Recovery LLP,
based on time costs incurred, paid by the Company) 15,000 00 15,000 00 NIL
Pre-appomntment time costs incurred in contemplation of
admunustration of £20,524 50 and disbursements of £42 43,
compnsmg mileage and travel costs) 20,566 93 000 20,566 93
Solicitors’ fees (DLA LLP, based on time costs and expenses
incurred in assisting the directors file a Notice of Intention and
Notice of Appointment of Administrators at Court) 5,313 00 000 531300
Total 40,879.93 15,000.00 25,879.93




APPENDIX M

JOINT ADMINISTRATORS’ PRE-APPOINTMENT TIME COST ANALYSIS

Hours Spent Partners  Dwectors f Managers Assstant Adminstrators  Assstants & Total Total
Assotite Managers Support Staf Hours Tme Costs
Dwectors

Administraton and Plannmg
Appontment 00 5§ 20 20 7 g0 00 158 £3,220 00
Background nformation 159 60 0o co oo 00 150  £6,30000
Case Management 90 22 00 10 10 00 47 £83000
Pre-appontment matters 136 543 T oo 00 06 00 679 £2216740
Recepts and Payments T oo TT Ton o0 T~ so  du Y T £55000
Total T 820 20 80 70 00 1076 E£33,08700

- R ~ 2,

Realisaton of Assets ) T ST oo ‘—
Stock and WP N 00 33 0o 00 0~ oo~ 33 ghmon
Total _ o + 00 33 00 g0 ooj o 33 £3250TL

Creshos . U B}
Employees 7T TTooe oo T 35 ac 00 00 35 T Tresigo
Secured Credkors oo 38 04 0c 0d oc 38 £950 00
Total 00 1) 35 8o we 00 73 £163250

Totai Hours 286 Tss T Bn T Tre 00 1827 £3552a50

Total Time Cost E12,01200 £2056000 E£106250 £101500 £87500 £000 £3552450

Averege Ratss 420 00 297 54 19318 126 88 12500 000 300 55

Average
Rates

207 74
420 60
197 62
3747
11000

LA

250 00
250 00

195 00
250 00
22363



