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Summary of activities and achievements
Varied programme of ten monthly events, including eleven in-person events.
Continued invitation to BHSEA webinars to all groups affiliated to Safety Groups UK.

Attendance at in-person events, lower than expected, looking at ways to reverse this trend.

v VY

Successful well attended Construction ‘Working Well Together’ (WWT) events held in May,
September and November.

L

Continued strong support from HSE (including January event and WWT events), Bevan Brittan,
Speller Metcalfe and others.

Significant contribution from Council and other members to ‘Members Corner’ slots.
Continued ‘Coffee Shop’ events, although attendee numbers declining and in need of a refresh.

Membership numbers largely the same for last five years.

L™ L " I I

Appointment of Marketing Consultant to help formulate a new BHSEA Strategy to grow
Membership.

2 Membership subscriptions remained postponed until January 2024.

) Continued sound finances with investment income holding up despite investment falling in value.
It is important to monitor the situation with regards to Investments performance.

Only achieved by the continuing voluntary effort by Trustees, Management and Council with
support from others including Secretary Sarah Kenny. 5
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Summary of Events - 2022

Details on following slides / pages

Tvbe of event Number of Total
P Events |Attendance

Monthly Meetings 10 320
/ Events
Construction /
WWT-SHAD Events 3 134
Coffee Shop 11 48
Note:

> Attendance at monthly events down, likely
due to after effects of Covid and some
reluctance to attend in-person events still.

> Attendance at WWT-SHAD events starting
to pick up again, 73 at last event.

> Attendance at Coffee Shop has dropped off
over 2022. In need of a refresh
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Monthly Events 2022 and Attendance

Health & Safety Executive - Plans and prioritie:
Jan | for 2022 and beyond O |86
Feb | Lone and Remote Working Q|3
Mar | Construction Matters A O
- Average Monthly Attendance )
Health, Welfare & Wellbeing - ISO 45003 — Audit : S 4 o
Apr preparation and practice Q2 40 4 Rad ST -
May | Transport Q|22 : ~ e B2
Jun | Legal Update, including Case Law, & Refresher@ | 35 N B N B
s ]
Sep | DSEAR and Chemical First Aid O 23331 - - - - - N
Oct | Construction Matters - Work at Height e a3 26 2017 2018 2019 2020 2021 "2022:
Nov | Environmental - Waste Managment Q 235| 26
Nestle Water, Members Challenges and 223
Dec Achievements - What, why and how - 14
Q@ webinar
223 Face-to-face 9
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Birmingham Health, Safety and Environment Association

Members’ Corner 2022
short (10 -15 mins) practical presentations - by members for members

Feb

Building Regulation Requirements Fire Protection and
Sealing — John O’Leary

Mar

PUWER- Paul Cartwright

Apr

Safety Box — Himmat Rai

Jun

Members Spotlight — Tony Kempton

Sept

Stay Put’ Evacuation Strategy — Linda Ley

Nov

Employee Volunteering Scheme — Caroline Hurd
Environmental, Social and Governance (ESG) for SMEs -
Jag Bains

Members Spotlight — Russell Scott-Worthington

Dec

Is Fit Testing fit for Purpose? — Bill Parker

Members' Corner Presentations

2018 2019 2020 2021 2022

3 J—
5 —
|| | :
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Examples of other content of Monthly Events and Newsletters

[BER)Y sxmirgramiustnsskety b eiormert sccion — pril 2022 [] (B85 }—, Biminghn Houkh Sy & Endonmen Asccion  December 2022 [ (@) B [BHSR)) timgramrcath sy rndormore mocation — prl 2022 @
)i, P (D]2]
@ Watard Spoting - Cematition < L, inspectors will be visiting woodworkin
A businesses across Great Britain
Debbie Ware - Nestle Water
> Toruad has been dosed 10 e y
. o
> Yovantseeit, but there s g T avie
dematition machine nibbling at J — respliratory hoalth.

B inspection
orogramme across Great ttaln.

repare for your spe
and tools to manage the dsks to your workars

— <P
&= e oo rovie ol s holp busieses evars ey Work Rht and e th
Y 0 1] 44 , o nd ot e o
N S i respiratary health:
‘What would you ask, check )T o * Do your workes cut, s2nd or Grill waod? Review our refreshed woodworking.
ordo? B nﬂ@ > B = ] —] \ udanca o ansure you a0 managing the risks

9 8 Ta) o

found on ous webslie

the whito 1960' offce block, Paty
3 There aro mats suspended from
#6ane 1oty 10 5op tho debvis , '
fl  comingtrercas. —g e
> Also, therd are water sprays ta C _")\
supress concrote dust.

> Public ara waiking pass the site.
D Barrters 06 cones ore In place.

@™ Please share your photofs) ot Contpct Us | BHSEA

Hazard Spotting Picture Presentation Notes / Slides HSE Inspection Campaign

[BHSBLYY simirctamboonn soky 8 nsormore Asoction  November 2022 (5] [BHSER)Y simighammestn sy oo hsorin January 2022 [BHSEDY) simiegromean sy inkonmmiAsociston  Aprll 2022
= -
= Member Benefits (2 HSE Business Plan 2021/22 h,d 2.,
Recent addition to BHSEA member discounts insns = (EERYy
“mocderge  Howem ok *  Oumnonaee T T T

Leadership Sell-Assessment {Example}
KEY TRACKER JI Key Tracker g

The Power of raceatedy

Keytracker products include an extensive range of sacure solutions
for every business that is quick & casy to use. From a robust key
safe box to advanced electronic key control systems, providing
cfficient solutions to manage business keys and equipment
professionally.

Losonring actoms & Bekeriars
Y T 5 o {macroinad
SIS onain | _w
(AR

Receive o special 20% discount by quoting ‘BHSEA” when
placing an ordor.

o other member to GHSEA ip Dlscounts -

1 ey o o o s Py P §
0w its i s o

Member Benefits HSE Information Action Sheets: Leadership Self-
Assessment

1
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Membership - at year end (31 December)

e N

Total Membership
—325 325—
— 303 .
- 26972697 272 3g¢ 272 | [~
(2015 2016 2017 2018 2019 2020 2021 2022 - ~N
- ~ Resigned / Lost Members & New Members
Membership by Category 80

28 new members of
9 60

11 o General members which 6 are t*dents
15 a Construction members 40 — :
\_ o Training / Consultant members 20 | | | ‘ B -
o Associate members D D i:| J D DD
o —t S S ) S S | 3 L N

o Honorary members
2017 2018 2019 2020 2021 2022

o Student members
OResigned / lost members 0 New Members

12
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Members’ Feedback

“Very informative and useful, sending me away

“Not been for a long time. Good with food for thought and work to do!!”
presentations and good to be : (RE - 12/09/2022)
back”

(/B - 14/11/2022) “Great to see a practical

application of regulations
from an experienced person”
(PC—-14/03/2022)

ﬂl have really appreciated the professional \
and practical way that BHSEA has operated ..., ] o i
I have been coming since | first moved to work "Very good and informative information
in Birmingham in 1995 and the quality of the provided by excellent speakers”

meetings and the support has been excellent” Bachitter Chair Health, Safety & Facilities
cP Manager, St Basils

S S,
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Income & Expenditure Summary 2022

- N\

Income, Expenditure & Surplus
Income & Expenditure - from ‘independently examined' Accounts Zg:g
Income and Expenditure 201718 | 201819 | 2019120 | 202021 | 2022 £50000 — M
Income from Investments ' £40,000 —| |— M —
Bank interest £1323( £ 1829 £ 62| - - £30,000 — . ——
Dividends received £42,758 | £45887| £41,714( £53,614} £44,900 £20,000 —| ' —
Income from Charitable activities £10,000 — —I___ I—l__ — || |—
Subscriptions £8153| £9760| £1725| - : e 1wl
Donations £ 20) - - 2017/18  2018/19 2019/20 2020/21 2022
Training and conferences £1000 £ 2142 - - . .
Total income £53,434 [ £59,618 [ £43,501] £53,614] £aa900] | Olncome O Expenditure O Surplus )

Expenditure - Management Fees

Portiolio management £ 4867 £ 4929 £4016| £ 8175] £ 6,597 )3 Reduction in Investment income due to
Expenditure - Charitable Activities world events including war in Ukraine and

Secretary's fees £11,574 £13,489( £11,318| £19,613] £15593 . .
Admin assistant fees £5758| £ 5166 £ 2272( - . energy crisis
Operating expenses £ 8,802 £15969( £11,675| £ 8,255] £10,528 ) Increased.expenditure on event venues
Marketing Consultancy - - - - £ 2,350 . . .
Printing & stationery £ 45| £ 52| £ 55| £ a06| £ 233 due to rising prices.

Expenditure - Governance: . :

“Accountancy | £1420| £1.247| £ 725| £ 410] £ 225] ¥ Membership subscriptions postponed until
Independent examination £2150| £ 2200) £2150| £ 2150) £ 2,550 January 2024

Total expenditure £36,139| £44507] £33,844| £39,745] £38,428

2 Cash in the bank £109k; an increased
buffer for uncertain times.

* 2020/21 - 15 month period 2 Financial position enables future increase
in BHSEA services, initiatives and reach in 15
furtherance of its charitable aims.
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Governance and Management (1)

> Articles of Association guide the way the Association is run and managed, and the Association
continues to operate taking due account of Charities Commission rules, regulations and guidelines
including those related to public benefit.

> Appropriate information, guidance and training is provided to new and existing Trustees,
Management Committee and Council members.

) Recruitment and appointment of Honorary Officers / trustees (and others) is via nominations and
member’s votes at AGMs (details in the Articles).

> The EFQM business excellence model continues to provide a framework for excellence, continuous
improvement and good governance and the BHSEA ‘Event / Activity Calendar’ helps ensure that all
needs and requirements are identified and dealt with in a timely manner.

» Management attention is routinely given to risk issues including finance/investments, organisational
arrangements & succession planning, membership numbers, communication
technology/developments and value and public benefit from Association activities.

) Reserves policy (see Appendix) is to have circa £24k in the bank to cover operating expenses etc.
However, at financial year end reserves £109k to fund other initiatives in pursuit of the Association
objective, i.e. employment of Marketing Consultancy which may be expected to absorb excess funds
in the coming years. '

Copies of documents and further details on BHSEA Website 1 6.
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Governance and Management (2)

Strategic Planning & Monitoring [

e Updatod to 1% Septemer 2019 L S |
Ersoonandtt & DO O © 0 o @

1. Lesdership 3, Peoplo §. Processes, Products 3 | [ 7. Peopie Results 8.Business Results

T Senvices | T

ircso ey Rents'6, 748,
O

2 1 Rsgor &
%m_-&m'l _

3. Stategy
| e oo, o ceurina o €

‘Strategic Planning & Monitoring’ tool
- used to review the activities,
performance and effectiveness of the
Association and identify improvement
opportunities, aims, objectives & priorities

Sk Bned on Obiechvs, scketolie |
crums el

e,

Sharing viows. o o5 ©
uin marbon e @)
srograrm,

‘Activity Calendar’

ey
- h
IEE2) 4 Ny
¢ e Activity Calendar
For further Information, guldanco and etalled Checkllsta click on links / maln headings In feft hand column
KeY: OO v ‘presenter. |
ﬂmnmmmmn) Rowised 13.07.2018
i I Jon [ Feb | Mar | Apc [ Moy | Jn | i | Awg | Sep | Ot | Nov | Dec
| AGM Sder HiB LLLT H
nigs. inad agenda 1-2 waeks bekra S =
I
ts, communicaton ecc for each mesling - sve chechiist T |REBI 1
Jan Febd Mar Apr May Jun Jul Avg Sep Oa Nov Dec
Worch HSE, SEUK a alver prorty s, campas o o IO B L A A ]
€8 Mo dass, fopcy, pashars i, L e T O T
nd divcuss 1 June G meetng NN = AN AR
Frapero gk pogramins o o C & b comerari (VT = Lt Pl e e
Finaltsa propramme, raviow and updata BHSEA teadér (€ mectng) Vo)
Send lealet i prnkng WWT - SHADS (Working Well Togsther - Safaty & Hoalth Awareness Days) - Checklist @
| Send Isadatprogramms ® ail members together wih AGM ino/naticaton 000 2010 urudad 0410-201H
anage amomasrmans. communicaton i for oach moging ok H cbon businessas. Siartod
s aan v

- atool to ensure actions are

Estabish programme in con;

 Mariage strangemens_communication sfc or 6ach event - see checkilst

taken in a planned and timely

|- Yo promats trang end baming o boeth and setoty

=

[Send outinvoices (dus i 181 Juns)

manner. Linked guidance

[Send out raminders and chase outstanding

|| w7 Groues oo g0 ovores forsoocic s, uchancos and sconurios g asbesi, scafoing. <01 shows, Dosins Auaroness Doys (DAD) 8 moch o,
I " -

Mote: tni

[Frepare

s

notes, tools & techniques

AT reu
[For detsils - "see checkilst

i % henlAcin

indicate why, how, who etc.

Guidance / Procedure
- example

=

o ot e o o vt
£ ko ead porson (1) nd e dopty (L0} b SHAD.
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Future Actions / Improvement Opportunities
Further development of hybrid events — in-person plus virtual (Zoom).

Recording and publishing of virtual / hybrid monthly events and refreshing Coffee
Shop. v

Utilising surplus to help further the BHSEA objective / public benefit.

Further development and use of social media using LinkedIn, Facebook and
WhatsApp.

Continuation of reviewing and transferring documents to the new website.

Developing website ‘Training’ section / service with training / consultant members.

Increasing practical content at events - exercises, scenarios, questionnaires-etc.

Seeking further ways of promoting health and safety / BHSEA membership across
the West Midlands Region and more diverse communities.

Extending free first year membership offer more widely until January 2024.
Further development and simplification of policies, procedures and guidance.

\

Moving to online banking.

< & >

18
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Trustees report approved

This report including financial statements were approved'by the Board
of Trustees via email:

» Trustee — Dalvinder Masaun (02/03/2023)
> Trustee - Andy Rolinson (06/03/2023)

» Trustee — Linda Ley (08/03/2023)

and signed on behalf of the Board by:

» Trustee — Elizabeth Prophett

sig: € H. \Om&@% Date: 07/03/2023

: 19
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Independent Examiner's Repart to the Truslees of
Birmingham Health, Sefety and
Envirgnment Assodation

Independent examiner's report to tho:trustees of Birmingham Health, Safety and Environment Association
. ('the Company’)

1 report to the charity trustees on my examination of the accounts of lhe Company for the year ended

31 Decemnber 2022.

Responsibiiitics and basis of report.
As the charity’s trustees of the Company (and also its directors foe the purposes of. company lew) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 &f the 2006 Act
and are eligible for independent examination, 1 repert In respect of my examination of your charity’s accounts 'as‘ carried
‘out under Section 145 of. the Charities Act 2011 ('the 2011 Act’). In carrylng. out my examination.I have followed the
Directions given by the Chasity Commission under Section 145(5) (b) of the 2011 Act.

Ll s X
[ have’completed my examination. 1 confirmy that no matters have come to my attention In connection with the
-examination giving me cause to believe:

1. _accounting reconds were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. ‘the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and Fair view which is not 8 malter considered as' part of an
Indepéndiint examination; o

LE the accounts have nol been prepared in -accordance with the methods and peinciples of the Statement of
Recommended Practice for accounting and reporting-by.charities (appikcable to.charitles preparing thefr eceaunts
In accardance with the Financial Reporting Standard applicable.in the UK and Republic of lreland (FRS 102)).

[ have no concems and have come across no other matlers™in cannection with the examiniation to which attention
should be drawn iin this report n order to enable a proper understanding of the accounts to be reached.

Kotk ol FOV

Dsbiniso of Cravtisi Aoyt In Engling ang Wabes
nagiin L .

Gureh QT

l‘lu-;....‘.‘q. u" m"":c'l'\ 2ce3
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Birmingham Meaith, Safety and
Environment Association

Statement of Financial Aclivities

(Incarporating an Income and Expendityre Account)

for the year ended 31 December 2022

INCOME AND ENDOWMENTS FROM
Investrnent income

EXPENDITURE ON

Ratsing funds

Charitable activities

Health and safety information and advice
Tatal

Net gains/(losses).on fnvestments

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Totat funds braughi forvwerd .

TOTAL FUNDS CARRIED FORWARD

The notes form part of these finandlal statements

Notes

“Yezr Ended

31.12.22

Unrestricied

funds
£

44,900

6,597

31,831

38428

(71,012),

(64,540)

1,462,844

1,398,304

Period
1.10.20

0
2
Total
funds
£

53,614

8,175

31,570

39,745
193,447
207,316

1,255,528

1,462,844

21



Birmingham Health, Safety and
Environment Association

Balance Sheat
31 Decermiber 2022

FIXED ASSETS
Tanglble assets
Investments:

CURRENT ASSETS
Debtors

Investments

Cash at bank and in hand

CREDITORS

Amounts falling due within one-year

NET CURRENT ASSETS

Noies

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds:

TOTAL FUNDS -

2022
Unsestricted
funds
3

1,070
1,285,242

1,286,312

2,502
4,607
109,383
116,492
{4,500)

111,992

1,308,304

1,398,304
1,

398:304

1,398,301

2021

Total

funds
£

1,070
1,345,291

1,346,361

2,093
22,123
96,267

120,483
(4,000)
116383
1,462,844

1,462,894
1,462,844

1,162,844

The charitable company is.entitled to exemption from audit under- Séclion 477 of the Companies. Act 2006 for the year

ended 31 December 2022,

The members have not required the, company to obtain an audit of Its financial statements' fov the' vear ended

31 December 2022 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowiedge their respoansibliities for
(3)  ensuring that the chariladle company keeps accounting eqords that- comply with Sections 386 and 387 of ‘the

Companies Act 2006 and

(b)  preparing financial statements whith give atrue and fair view of the state of affairs-of the. charitable company as -
at the end of each flnanclel year and of its surplus or deficit for each finandial year in accordance with the
requiréments of Sections 394 and 395 and which othesvise comply with the requirements of the Companles-Act

2006 refating to financial

These finandal statements have been prepared n act
subject to the small companies regime.

so far as

w0

The finandial statements vrere approved by the Baard of Trustess and authorised for Issve on 7 March 2023 and were

signad Qn [ bohalf by:
€A Prophett - Thusteo



Birmingham Heaith, Safcty snd
Environment Assaciation

Notes to the Financial Statements.
for the year ended 31 December 2022

1.

2.

ACCOUNTING POLICIES

Basls of preparing the financial statements

The finandial statements of the charitable company, which is @ public benefa entity under FRS 102, have been
peepared in eccordance with the Charities SORP (FRS 102) *Accounting and Reporting by Charities: Statement. of
Recommended Practice. applicabte to- charitles preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Repubfic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 “fhe: Financlal Reporting Standard appticgble in the UK and Republic of Ir¢iand’ and the
Companies Act 2006, The financial statements have been prepared under the msumml cost cnnvenuun with the
exception of investments which are Incfuded at-market value,

Income
Al income is recognised in the Statement of Finandal Activities once the charity has entitiement to the funds, it is
probable that the income will be recelved and the amount czn be measured reliably,

Expenditure .

Liabifities are recognised as’ expenditure as soon as there is a tegal or constructive cbligation committing the
charity'to that: Pxpawmtuve, it Is-probable that a transfer of economic benefits will be requlred Insetilement and
the amount of the  can be retlabty. is for on an accruals basis and has
been dassified wnder hPadsngs that aggregate all cost refated t the.category, Where costs cannot be directly
attrilwted to particular headings.they have -been atiocated to.activilies’on a basls consistent with' the use. of
resources.

Tangible fixed assets
Depreciation is not provided for on the regalia.

Investments
Investments are stated 3l falr value. Realised ang unrealised gains and fosses on investments aze dealt with in
the Statement of Financial Activities.  Investment income plus recoverable tx credits ks credited Lo income.

Taxation
The charity is exemat from corporation tax on its charitable aﬂlviﬂgs.

Fund accounting
Al the-funds of the charlty are unrestricted so they are avadable for use at the discretion of the, trustees-in
furtherance of the general activities of the charity.

There were no designated of restricted funds.

WWT Fund
This fund Is maintained for the Warking Well Togather Construction Campaign.

vat
The company has been registeréd for VAT since Oclober 2000. Income and expenditure included in the
Statement of Finandial Adtivities are therefore shown nct of VAT for this yeur, as are any capital purchases.

INVESTMENT INCOME
Period
110,20
Year Ended to
3112.22 L1221
£ £
Dividends received 44,900 53614

continued...
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Binningham Health, Safety and
Environment Assgelation

Notes to the Finandal Statements - continued
tor e year ended 31 December-2022

3.

RAISING FUNDS

JInvestmant management costs

Pertod
1.10.20 .
Year Ended to
nazn 318221
£ £
Portfalio management 6,597 8,175
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/{crediting):
Périod
1.10.20
“Yaar Ended to
L2 Jnz21
k3 £
Independent éxamination 2,550 2150
Other-acoountancy fees 225 450

TRUSTEES' REMUNERATION AND BENEFITS

There were na trustees' remuneration ar other benefits for the year ended 31 December 2022 nor for the pariad
enged 31 Dixernber 2021,

Trustees' expenses.
Trusteed expanses of £563.(2021 vear: £793). were paid for the perlod ended 31 Decomber 2022,
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds
) 13

INCOME AND ENDOWMENTS FROM
Irvestment income 53614
EXPENDITURE ON
Raising funds 8,175
Charitable activities
Healfth-and safety Information and advice™ 31,570
Totol 39,745
Met galns.on investments 103,447
NET-INCOME 207,315
RECONCILIATION OF FUNDS
Towal funds brought forviard 1,285,528
TOTAL FUNDS CARRIED FORWARD 1 462&44

coninued..,
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Birmingham Heanh, Safery and
Envirgnment Assodiation

Notes to the Financlal Statements - continued
far the year endest 31 December 2022

2 TANGIBLE FIXED ASSETS

Regefis
£
COST
AL 1 January 2022.and 3t December 2022 1,070
NET BOOK VALUE
AL 31 December 2022 1,070
A3t Dectmbey 2021 1,070
8. FIXED ASSET‘INVWME_NTS,
Listed
Investments
L
MARKET VALUE
At 1 January 2022 1,345,291
Additions 285,977
Disposals (278,336)
Urwealised surpluses {losses) (67,690)
At-31 Dacember 2022. 1,286,242
NET BOOK VALUE
At 31 December 2022 1,285,242
At 31 December 2021 1,315,291
There were o investment assets outside the UK,
9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
w2 2021
) £ 3
Othzr deblors 3,502 2,093
10.  CURRENT ASSET inye‘sfa"«sﬂrs
2022 2021
£ N3
[nvastment. deposits 4,607 22,123

continued. .,



Rlemingham Health, Sefety &nd
Enviroranent Assoziation

Notes to the Financial Statements « continued
for the year ended 31 Orcomber 2022

11. CREDITORS: AMOUNTS FAI.‘UNG DUE WITHIN ONE YEAR

Acciund oxpenses

12, MOVEMENT IN FUNDS

Unrestricted funds
General fund
T

TOTAL FUNDS

Net movament in funds, incleded In the above are a5 follows: -

Unrestricted funds
General fund
WWT

TOTAL FUNDS

Comparatives for niovement in funds

Unrestricted funds
Generaf fund
wwT

TOTAL FUNDS

Tncbming.

AL1L22
£

1,456,909
5,93

4,462,839

1,462,844

Resources
expended
£

(35,211)
aan
(38,4 B_)
(38.428)

A
1,10.20
£
1,249,593
5,935
1,255,528

1,255,528

Comparative net movement in funds, ln(lude_ii_ in the above are os foflows:

Unrestricted funds
General fund

TOTAL FUNDS

lncomlv\p
fesources
P

53,614

Resources
expended
L

+(39,745)

(39,745)

movement
n funds
€

(64,323)
327

__{64,540).
(64:540)

Gains 2nd
losses
£

(71,012)

(11,002}

(21.012)

Net
‘movement
in tueds
£

207,316

207,316

207316

Guins and
losses
£

193,447

103,447

2021

4.000

A
EIRYR2]
[3

1,395,586

2,718

1,398,304"

1,398,304

Movement
In funds
£

(61,323)
(3247
(64,540

(64,540)

.- At
392,21
3
1,456,909,

5,935
1,462,844

—a 04070

1,462,844

- Movament
in funds
£

“207,316.

207,316

cantinued...-
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Bimingham Heslth, Safety and
Envirconment Associution

Motes ta the Firancial Statements - continued
for the year cnded 31 December 2022

13, RELATED PARTY DISCLOSURES

There were'no relatad pérty transactions for the yeur enided 31 December 2022,
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Appendices

> Revised Investment Policy including Reserves Policy
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Birmingham Health, Safety and Environment Association

Heafth, Safety &

lssup? pageiof2

Investment Policy | oria.coars | 12042022

lnvestment Agreed by MC | 03.05.2022 |
Po I i cy 1. Introduction

1.1 The Association's objective Is to promote the health, safety, welfare and wellbeing of working

H4 : people and the organisations they work for by facllitating networking, sharing, learning, the

I n C u I n g adoption of good practice and continuous improvement. This extends to an organisation’s
physical assets, the environment, and the community which it serves or In which It operates,

with a focus on Birmingham and surrounding areas.
Reserves ‘

1.2 The Charity currently has about 280 subscription (donation) paying members and total assets
of approximately £1.4m, mostly through investments.

-
P o I I cy ( 1 ) 1.3The b of the A is g by Articles of Assoclation which give decislon

making powers to the Management Committee including the power to invest moneys of the
Association and to acquire and dispose of property.

2. Investment Objectives
2.1 To provide the best financial return within an acceptable level of risk.

2.2 To pravide an income, to supplement the amount obtalned from subscriptions, in order to fund
the Assodiation's activities and related expenditure as indicated by Annua!l Report and
Accounts. Expenditure currently approx. £45k p.a.; subscriptions approx. £10k p.a.; total
minimum income required from all investments therefore approx. £35k p.a.

2.3 To maintain the real capital value of the invested assels over the medium term (at least in line
with Inflation / RP1) in order to provide an adequate future income stream and secure the
sustainabillty of the Association. '

3. Risk

3.1 In order to meet the income requirement / target it is accepted that a medium risk strategy may
be required.

3.2 Volatility, inflation and failure risk to'be mitit !
asset classes and at least two investment bodies. (As of Apnl 2022 - lwo bodres)

3.3 Inflation risk to be further through a of inreal
assets.

3.4 Investment in property may be via investment funds and / or equities as part of a diversified
portfolio.

3.5 Large direct investmenl(s) in pmpeny is to be avoided.

3.6 Due to a sep and being made into a charities property fund, other
investment portfolio(s) shauld each have no more than 10% in property..
3.7 Financlal Services C eme limit for cash deposits not to be

exceeded, currently £85k.per Insmullun
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Birmingham Health, Safety and Environment Association

By

4. Rosorvas
4.1 Nine months expenditure / operaling costs, less the amount obtained from subscriptions, to be
I nvest m e nt kept as cash at the bank (approx. £24k) outside of any Investment portfolics.
4.2 Twelve months ! ling costs less of approx. £10k, i.e. approx.
H £35k, to be reatisable within 3 months. If this is likely to glve rise to significant costs, penatties
o l cy or close to full value not being realised, discussion will need to take place at the investment
sgreement / contract stage.
. .
including ‘% ey
5.1 should be of the United Nations Principles for Responsible

Investment (UNPRi) which outlines the for = soclal and
e s e rve s governance (ESG) issues into investment practice.
- 5.2 No direct investments which could be detrimental to the cbjective of the Assodiation as oullined .
P oI I cy ( 2) under Introduction,

5.3 Direct investments to be exduded indude: gambling, alcohot, smoking, firearms, armaments,
pornography and high interest rate lending.

6. 1 Portfolio (incl. DI y Pawers)

6.1 Every investment organisalion / manager Lo be subject to a formal agreement / contract with
the Association which identifies any specific terms and conditions in addition to the generat
terms in this Policy.

6.2 The formal agreement / contract will specify the nature of any discretionary powers.

12 & Sigs (Internal I controls)

7.1 Investment decisions will be made by the Management Committee. (As provided for by the
Arlicles of Associallon, agreement may be oblalned by postal or emall means).

7.2 At least two trustee signatures are required to authorise transfer of money to investment funds.
8. Roporting and Monitoring
8.1 Investment performance including income, asset value, % income / retum, all fees / charges,
and cash on depostt to be reported to the Assoctation (Secretary) quarterty.

8.2 A formal review by the Management Committee - with input from investment manager(s) - to
take place al least once a year. The review should Include: investment policy including
ethicality, data, risks and
outlook.

Stephen Bells, Association Chair on behatf of the Trustees ( A Kempton, A Relinson, G Alicock, L
Prophett, D Masaun) / Management Commitiee:

Signature: ...

Date: 15062022
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