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LaserPerformance (Europe) Limited

Financial statements for the year ended 31 December 2012

Report of the director

The director presents his report together with the financial statements for the year ended

31 December 2012

Principal activity

The principal activities of the company are the supply, distribution and sale of sailing dinghues,

products and related services

New boats ate developed on a regular basis to mantain the company's competitive position

Results and dividends

‘The trading results for the year and the company's financial position at the end of the year are shown
in the attached financial statements and are discussed further 1n the business review below

The company has paid no dividends durning the year

Business review

The company 1s a significant trading subsidiary of Full Moon Holdings Limated, selling sailing boats,

spares and accessones within the UK and Europe

Financial performance

Financial performance for the year has been analysed as follows

Year to

31 December

2012

£'000

Turnover 8,025

Gross profit 2,723

Other operating charges 1,998

Profit/(loss) before tax 724
Strategy

Year to
31 December
2011 Change Change
£000 £'000 Yo
11,294 -3,269 289
3,526 -803 (228
3,204 -1,206 (37 6)
31 419 1347

The strategy of the company remains to develop the business in existing and new markets with new

products and services complementing the exisung range
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Turnover

In a testing economic climate, turnover has decreased by 29%

Gross profit

In the current economic climate, the company improved its gross profit margin from 31% to 34%
Operating costs

Other operating charges have decreased by £1,206,000 reflecting success 1n tightly controlling costs
Summary of key performance indicators

The company monitors sales, stock, debtors, creditors and cash on a weekly basis and compares to
annual budgets and revised forecasts as approprate

Future outlook

The director 1s hopeful that 2013 will be a stable year, with steady performance New routes to market
ate to be explored and where possible exploited

Principal risk and uncertainties

The management of the business and the nature of the company's strategy are subject to a number of
tisks

The director has set out below the panapal nsks facing the business

The director 1s of the optnton that a thorough nsk management process 1s adopted which involves the
formal review of all the risks identified below Where possible, processes are i place to monitor and
rmtigate such risks

High proportion of fixed costs and variable revenues

The company will continue to teview the overhead base required to further develop the business
There 1s a formal expenditure review process which takes account of sales and margin forecasts and
matches overhead expenditure accordingly

Competition

The company faces competition 1n all of 1ts product areas and markets These range from large
established and reputable brands to smaller, local manufacturers The company benefits from being
one of the leaders in 1ts sector but it must ensure that 1t develops and supports the products and
services demanded by its customers
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Product obsolescence

Many of the Company’s products are well established and, given the significant costs of developing
new products and tooling, there tends to be limited obsolescence nsk in key product areas  Stocks of
spare parts and accessontes relating to boats no longer sold are regularly reviewed and approprate
provisions are maintained

Fluctuation in exchange rates

Most of the purchases are Sterhng denominated The company regularly reviews 1ts exposure to
foreign currency transactions and, if appropmiate, covers this exposure with the use of forward
currency contracts

Financial risk management objectives and policies

The company uses vartous financial instruments including loans, cash, and various items such as trade
debtors and trade creditors that arise from 1ts operattions The main purpose of these financial
instruments 1s to rase finance for the company's operations

The existence of these financal mstruments exposes the company to a number of financial risks which
are described in more detail below

The matn tisks arising from the company's financial instruments are market risk, cash flow interest rate
nisk, credit risk and liquidity risk  The director reviews and agrees policies for managing each of these
risks and they are summarnised below These policies have remaimned unchanged from previous years

Market nsk

Market nisk encompasses three types of risk, bemng currency risk, fair value interest rate risk and price
rsk In this nstance, price risk has been 1gnored as 1t 1s not considered a material nisk to the bustess
The company's polictes for managing fair value interest rate nsk are considered along with those for
managing cash flow interest rate risk and are set out 1n the subsection entitled "interest rate nisk"
below

Curtency nsk

The company 1s exposed to translation and transaction foreign exchange nsk In relation to translation
nisk, as far as possible, the assets held in the foreign currency are matched to an appropnate level of
borrowings in the same currency Transaction exposures, including those associated to forecast
transactions, ate hedged as appropriate, principally using forward currency contracts

At the end of 2012 there were no forward currency contracts i place

Liquudity nsk
The company seeks to manage financial risk by ensuring sufficient hiquidity 1s available to meet
foreseeable needs and to mvest cash assets safely and profitably

‘The company arranges its borrowings to meet expected operattonal hquidity requirements  Thus 1s
achieved through a mixture of long and short term borrowings

Interest rate risk
The company finances its operations through a muxture of retamned profits, bank and other

bortowings The company's exposute to interest rate fluctuations on 1ts borrowings 1s managed by the
use of floatng facilities
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Financial risk management objectives and policies {continued)
The mterest rate exposure of the company as at 31 December 2012 1s shown in the table below

Interest rate

Fixed Floatung Zero
£'000 £'000 L£'000
Financial assets
Trade debtors - - 672
Financial habilities
Group creditors - - 2,356
Trade creditors - - 1,479

Credit risk

The company's principal financial asset 1s trade debtors The principal credit risk therefore arises from
the company's trade debtors

In order to manage credit risk the director sets limits for customers based on a combination of
payment history and third party credit references Credit hmuts are reviewed by the financial controller
on a regular basis in conjunction with debt ageing and collection history

The director

Mr K Jahanshad s the sole director of the company and served throughout the year
Qualifying third party indemnity provision

During the financal year, a quabifying third party indemnity provision for the benefit of the director
was 1n force

Statement of director's responsibilities

The director 1s responsible for preparing the Report of the Director and the financal statements 1n
accordance with applicable law and regulations

Company law requires the director to prepare financial statements fort each financial year Under that law
the director has elected to prepare financial statements in accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) The financial statements are
requited by law to give a true and fair view of the state of affairs of the company and of the profit or loss
of the company for that pertod In prepanng these financial statements, the director is required to

®  select suitable accounting policies and then apply them consistently

*  make judgments and estimates that are reasonable and prudent

. state whether applicable UK Accounung Standards have been followed, subject to any matenal
departures disclosed and explammed 1n the financial statements

e prepare the financial statements on the going concern basis unless it 1s tnappropriate to presume that
the company will continue in business
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Statement of director’s responsibilities (continued)

The director 15 responsible for keeping adequate accountung records that disclose with reasonable accuracy
at any ume the financial position of the company and enable hum to ensure that the financial statements
comply with the Companies Act 2006 He 1s also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other trregularittes

In so far as the director 1s aware

. there 15 no relevant audit informauon of which the company's auditor 1s unaware, and
. the director has taken all steps that he cught to have taken to make himself aware of any relevant
audit mformation and to establish that the auditor 1s aware of that informanon

Auditor
Sturgess Hutchinson, having expressed their willingness to continue 1n office, will be deemed reapponted

for the next financial year in accordance with section 487(2) of the Companies Act 2006 unless the
company recerves notice under section 488(1} of the Compantes Act 2006




Independent Auditor’s Report to the Members of Laser Performance (Europe) Limited
(registered number 922893)

We have audited the financial statements of Laser Performance (Europe) Limited for the year ended 31
December 2012 which comprise the Profit and Loss Account, the Balance Sheet, the Reconciiation of
Movements 1n Shareholders’ Funds and the related notes The financial reporting framework that has
been applied in their preparatton 1s applicable law and United Kingdom Accountng Standards (United
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, m accordance with Chapter 3 of Part 16
of the Compantes Act 2006 Our audit work has been undertaken so that we mught state to the company’s
members those mattets we are required to state to them tn an auditor’s report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opmnions
we have formed

Respective responsibilities of directors and auditor

As explamned more fully 1n the Directors” Responsibilities Statement set out on pages 6 and 7, the directors
are responsible for the preparation of the financial statements and for being sansfied that they give a true
and farr view Qur responsibility 1s to audit and express an opion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Audiung Practices Board’s (APB’s) Ethical Standards for
Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements
suffictent to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropriate to the company’s circumstances and have been consistently applied and adequately disclosed,
the reasonableness of significant accounting esumates made by the directors, and the overall presentation
of the financial statements

Opinion on financial statements

In our opmion the financal statements

¢ give a true and fair view of the state of the company’s affairs as at 31 December 2012, and of 1ts profit
for the year then ended,

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entties, and

®  have been prepared in accordance with the requirements of the Compantes Act 2006




Independent Auditor’s Report to the Members of Laser Performance (Europe) Limited
(registered number 922893)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to teport in respect of the following matters where the Companies Act 2006 requures us
to report to you 1f, in our opuuon

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
recetved from branches not visited by us, or

e the financial statements are not in agreement with the accounting records and returns, or
® certain disclosures of directors’ remuneration specified by law are not made, or

¢ we have not recerved all of the information and explanations we require for our audit

54-» réess Huhtivsgn

Mt Jagdish Petha FCCA (Sentor Statutory Auditor)

Sturgess Hutchinson (Leicester) Lumited

Charterted and Certfied Accountants and Registered Auditors
21 New Walk

Leicester

LE1 6TE

Date 30O S{p}mb& 2012
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Principal accounting policies

Basis of preparation

The financial statements have been prepated under the historical cost convention and i accordance
with the Companies Act 2006 and applicable UK accounting standards (United Kingdom Generally
Accepted Accountng Practice) Certain items included in the financial statements have been
reclassified to conform with the current years presentation

'The company's accounting policies ate unchanged compared with the prior year
Basis of preparing the financial statements-going concern

The financial statements have been prepared on a going concern basis, which assumes that the company
will continue to trade for foreseeable future

Turnover

‘Turnover 1s the revenue arising from the sales of goods and services It s stated at the fair value of the
constderation trecervable, net of value added tax, rebates and discounts

Revenue from the sale of goods 1s recognised when the significant nisks and benefits of ownership of
the product have transferred to the buyer, which may be upon shipment, completion of the product or
the product being ready for delivery, based on speafic contract terms

Revenue from services provided by the company 1s recognised when the company has performed 1ts
obligations and 1n exchange obtained the nght to consideration

Tangible assets and depreciation

Tangible fixed assets are stated at cost, net of deprecitation and any provision for impatrment

Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed
assets by equal annual mstalments over their estimated useful economic lives The pertods generally

applicable are

Plant and machinery 3 -7 years
Fixtures, fittings, tools and office equipment 3 -10 years
Motor vehicles and boats 3 - 5 years

Research and development

Research and development expenditure 1s charged to profits in the period mn which 1t 1s incurred
Development costs incutred on spectific projects are capitalised when recoverability can be assessed with
reasonable certainty and amortsed in line with the expected sales anising from the projects  All other
development costs are written off in the year of expenditure

Stocks

Stocks are valued at the lower of cost and net realisable value




11
LaserPerformance (Europe) Limited
Financial statements for the year ended 31 December 2012

Current tax

The current tax charge 1s based on the profit for the year and 15 measured at the amounts expected to be
paid based on the tax rates and laws substantively enacted by the balance sheet date

Deferred taxation

Deferred tax 15 recogrused on all umung differences where the transactions or events that give the
company an obligation to pay more tax in the future, or a night to pay less tax 1n the future, have
occurred by the balance sheet date Deferred tax assets are recognised when 1t 1s more likely than not
that they will be recovered Deferred tax 1s measured using rates of tax that have been enacted or
substantively enacted by the balance date

Foreign currencies

Transactions in foreign currencies are translated at the exchange rate ruling at the date of the
transactton Monetary assets and labilities 1n foreign currencies are translated at the rates of exchange
ruling at the balance sheet date

Foreign exchange gains and losses are credited or charged to the profit and loss account as they anse
Retirement benefits

Defined contribution pension scheme

It 1s the policy of the company to provide for pension lrabilities by payments to trusts or insurance
compantes independent from the finances of the company For the company's defined contnbution
pension schemes, contributions are charged to the profit and loss account in the year 1n respect of
which they became payable

Company as lessee

Finance lease and hire purchase agreements

Where the company enters mto a lease that transfers substantially all the nsks and rewards of
ownership of an asset to the lessee, the lease 1s treated as a finance lease  The asset 1s recorded in the
balance sheet as a tangible fixed asset at the present value of the minumum lease payments and 1s
depreciated over the shorter of the lease term and the asset's useful economuc life Future mstalments
under such leases, net of finance charges, are included in creditors  Rentals payable are apportioned
between the finance element, which 1s charged to the profit and loss account at a constant rate of
charge on the balance of capital repayments outstanding, and the capital element, which reduces the
outstanding obligation

Hire purchase contracts which are of a financing nature are accounted for on a basts similar to finance
leases Other hire purchase contracts are accounted for on a basis similar to operatung leases

Operanng lease agreements

Leases where substanually all of the nsks and rewards of ownership are not transferred to the company
are treated as operating leases Rentals under operating leases are charged agamnst profits on a straight-
line basis over the period of the lease
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Provisions for liabilities and charges

Provisions (other than provisions for post retirement benefits and deferred taxation) are recognised
when the company has a present legal or construcuve obligation as a result of past events, it 1s more
likely than not that an outflow of resources will be requuired to settle the obhgation and the amount can
be estimated reliably

A contingent liability arises where the company has a possible obligation as a result of past events, or
where the company has a present obligation as a result of past events, but where the transfer of
economic benefit to settle the obligation 1s not probable, or the amount of the liability cannot be
measured with suffictent rehability Contingent hiabilities are disclosed 1 the notes to the financial
staternents

Financial instruments

Financial liabilittes and equity instruments are classified according to the substance of the contractual
arrangements entered into  An equity mnstrument 1s any contract that evidences a residual interest n
the assets of the entity after deducting all of its financial habilities

Where the contractual obligations of financial instruments (including share capital) are eqquuvalent to a
simular debt mstrument, those financial instruments are classed as financial habiliies Financial
liabilities are presented as such in the balance sheet Finance costs and gains or losses relating to
financial habilities are included 1n the profit and loss account TFinance costs are calculated so as to
produce a constant rate of return on the outstanding hability

Where the contractual tettns of share capital do not have any tertns meeting the definition of a
financial liability then this 1s classed as an equity instrument  Dividends and distributions relating to
equity mstruments are debited direct to equuty
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Profit and loss account

2012 2011

Note £ £

Turmover 1 8,024,627 11,293,824
Cost of sales 2 (5,302,100) (7,767,583)

Gross profit 2,722,527 3,526,241
Other operating income and charges 2 (1,998,394) (3,204,541)

Operating profit 724,133 321,700
Net interest 3 - (11,062)

Profit on ordinary activities before taxanon 1 724,133 310,638

Tax on profit on ordinary activities 5 (5,504) -

Transfer to reserves 14 718,629 310,638

All of the acuvities of the company are classed as contnuing

There wete no recognised gains or losses other than the result for the financial year

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

2012 201
Note £ £
Fixed assets
Tangible assets 6 41,793 75,422
Current assets
Stocks 7 672,377 1,430,520
Debtors 8 3,248,217 6,644,359
Cash at bank and 1n hand 282,987 229,898
4,203,581 8,304,777
Creditors amounts falling due
within one year 9 (1,836,187) (3,233,453)
Net current assets 2,367,394 5,071,324
Total assets less current habilites 2,409,187 5,146,746
Creditors amounts falhing due
after more than one year 10 (2,355,697) (5,811,885)
Provisions for habilities and charges 1 (59,188) (59,188)
(5,698) (724,327)
Capital and reserves
Called up share capital 13 50,000 50,000
Profit and loss account 14 (55,698) (774,327)
Shareholders' funds 15 (5,698) (724,327)

1 statements were approved and authorised for 1ssue by the director on

Company registration number 922893

The accompanying accounting policies aad notes form gart of these financ:al statements,
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Notes to the financial statements

Turnover and profit on ordinary activities before taxation

15

The turnover 1s attributable to the explottation of the Laser and Dart trademarks and the distbution

and sale of Laser and Dart sailing boats together wath related spares and accessonies

An analysts of turnover by geographical market 1s gtven below

2012 2011
£ £

United Kingdom 2,772,874 3,349,373
Europe 4,732,604 6,548,673
Others 297,187 791,018
USA 221,962 604,760
8,024,627 11,293,824

In arniving at the profit on ordinary acuvities the following items have been charged to the profit and

loss account

2012 2011
£ £
Auditor's remuneration
Audit services 16,000 30,082
Non-audit services - 11,880
Depreciation
Tangible fixed assets, owned 33,629 79,378
Operating leases
Land and buidings 84,397 230,000
Other operating leases - -
Foreign exchange loss/(gain) 67,543 {44,140)
Cost of sales and other operating income and charges
2012 201
£ £
Cost of sales 5,302,100 7,767,583
Other operating income and charges 1,998,394 3,204,541
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Net interest

On bank loans and overdrafts

Director and employees

Wages and salaries
Socal secunty costs

Other penston costs

The average number of employees of the company during the year was

By category
Office and management
Distribution and selling

Remuneration 1n respect of directors was as follows

Emoluments
Penston contrtbutions to money purchase pension schemes

16

2012 2011
£ £

- 11,062

2012 2011

£ £
353,823 619,924
47,840 86,035
12,475 20,435
414,138 726,394
2012 2011

8 12

8 13

16 25

2012 2011

£ £

Payments amounung of £15,860 (2011 - to £21,350) were made to Blue Creek Enterprises LLC for

the services of Mr K Jahanshad
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Taxation on (loss)/profit on ordinary activities

The tax charge represents

17

2011

2012

£

Corporation tax @ 24% (2011-26%) -
Ongination/reversal of uming differences 5,504
5,504

Factors affecung the tax charge for the year

‘The tax assessed for the year differs from the standard rate of corporation tax in the UK of 24% (2011

26%) The differences are explained as follows

2012 2011
£ £

Profit on ordinary activities before tax 724,133 310,638
Profit on ordinary activittes multiplied by the standard rate of
corporation tax in the UK of 24 50% (2011-26%) 177,413 82,298
Effect of
Expenses not deductble for tax purposes 4,410 7,444
Differences between capital allowances and depreciation (16,214) (21,914)
Other uming differences 6,660 21,875
Utilhisation of tax losses (10,965) -
Group relief surrendered/(claimed) (161,304) (89,703)

Current tax charge for the year -
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Tangible fixed assets

18

Fixtures,
Motor fittings,
Vehicles Plant and tools and
and boats machinery Equipment Total
£ £ £ £
Cost
At 1 January 2012 119,279 298,103 3,112,908 3,530,290
At 31 December 2012 119,279 298,103 3,112,908 3,530,290
Depreciation
At 1 January 2012 117,377 297,754 3,039,737 3,454,868
Provided 1n the year 986 349 32,294 33,629
At 31 December 2012 118,363 298,103 3,072,031 3,488,497
Net book amount at
31 December 2012 16 - 40,877 41,793
Net book amount at
31 December 2011 1,902 349 73,171 75,422

Included within the net book value of fixtures, fittings, tools and equipment 1s an amount of £Nil

(2011 - £12,808) which has not been subject to depreciation since the asset 1s in the course of

construction

Stocks

Finished goods and goods for resale

2012
£

672,377

2011
L

1,430,520
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Debtors
2012 2011
£ £
Trade debtors 672,273 651,346
Amounts owed by group undertakings 2,481,676 5,824,441
Other debtors - 11,569
Prepayments and accrued income 15,407 72,638
Deferred tax asset (Note 12) 78,861 84,365

3,248,217 6,644,359

Creditors: amounts falling due within one year

2012 2011

£ £

Bank loans and overdrafts - 232,249
Trade creditors 1,479,040 1,868,238
Corporation tax - 525,000
Other tax and social secunty 14,818 17,474
Accruals and deferred income 322411 261,476
Amounts owed to assoclates 19,888 329,016

1,836,187 3,233,453

Other creditors include outstanding pension contributions of £l (2011 - £nil)

Creditors: amounts falling due after more than one year

2012 201
£ £

Amounts owed to group undertakings 2,355,697 5,811,885




11

12

13

14

LaserPerformance (Europe) Limited
Financial statements for the year ended 31 December 2012

Provisions for liabilities and charges

At 1 January 2012
Provided durning the year
Udbsed during the year

At 31 December 2012

20

Warranty
£

59,188
13,293

(13,293)

59,188

The warranty provision 1s the company's best estimate of the cost of fulfilling this obligation, based on

the underlying claims rate by product line

Deferred taxation

Deferred tax assets are recogmsed as set out below

Differences between capital allowances and depreciation
Other wnng differences

Share capital

Authorised, allotted, called up and fully paid
50,000 ordinary shares of £1 each

Profit and loss account

At 1 January 2012
Retained profit/(loss) for the year

At 31 December 2012

2012 2011
£ £

54,086 70,306
24,775 14,059
78,861 84,365
2012 2011

£ £

50,000 50,000
2012 2011

£ £
(774,327)  (1,084,965)
718,629 310,638
(55,698)  (774,327)
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Reconciliation of movements in shareholders’ funds

2012 2011
£ £

Profit for financial year and net 1ncrease 1n
shareholders' funds 718,629 310,638
Opening shareholders' funds (724,327  (1,034,965)
Closing shareholders' funds (5,698) _ (724,327)

Capital commitments

The company had no capital commutments at 31 December 2012

Contingent liabilities

The company has executed an unlrmited guarantee in respect of 1ts holding company, Full Moon
Holdings Lirmuted, and 1ts fellow subsidiaries Saillaser Limuted, Quarter Moon Acquisitons Inc, Laser
Satlboats Limited and Dart Catamarans International Limited, as security for the group loan held in
Quarter Moon Acqusitions Inc and Full Moon Holdings Limited At 31 December 2012 this
amounted to £777,778 (2011 - £1,111,840)

Leasing commitments

Operatng lease payments amounting to {245,076 (2011 - £245,076) are due wathm one year The
leases to whuch these amounts relate expire as follows

2012 2011

Land and Land and
buildings Other buildings Other
£ £ £ £
Within one year - - - -
Berween one and five years - 15,076 - 15,076
Mote than five years 230,000 - 230,000 -
230,000 15,076 230,000 15,076

Pension schemes

The company operates two defined contribution pension schemes covering those employees who wish
to take part The penston costs represent the contributions payable to the pension schemes in respect
of the accounting pertod

The total pension cost to the company was £ 12,475 (2011 - /20,435)
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Interest rate swap

A five- year interest rate swap agreement termmated on 31 March 2012 The tnterest rate swap had
been set up to transfer the risk of the floaung interest rate taken out on a £7,500,000 loan with
Barclays Bank plc by the company's parent, Full Moon Holdings Lumited, and swapping 1t for 2 fixed
rate of 5 99%

Transactions with related parties

The company recetved service charges from Acela Limited that amounted to £197,441 (2011 ~
410,576) At the year end an amount of £ 19,888 (2011 - £539,422) was due to Acela Limuted Acela
Lamuted 15 a member of the group headed by Sina Holdco Limited

As a wholly owned subsidiary of Sina Holdco Limited, the company 1s exempt from the requirements of
FRS 8 to disclose other transactions with members of the group headed by that company

Ultimate parent undertaking

‘The director considers that Full Moon Holdings Limited 1s the intermediate holding company and the
controlling related party by virtue of its shareholding in LaserPerformance (Europe) Limited The
ultimate parent undertaking 1s Spring Meadow Holdings Limuted, a company registered in the Bnush
Virgin Islands

The largest group of undertakings for which group accounts are drawn up 1s at the Sina Holdco Limited
level




