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Duchy Timber Ltd (in Administration) Registered Number: 00912830

Registered office: formerly Finnimore industrial Estate, Ottery St Mary, Devon EX11

1NR

in the High Court of Justice, Bristol District Registry No 760 of 2013

1

11

12

INTRODUCTION

We were appointed as Joint Administrators of Duchy Timber Ltd (“the Company”) on
4™ November 2013 following the presentation of a Notice of Intention to appoint an
admrnustrator by the director of the Company

In accordance with Paragraph 49 of Schedule B1 to the Insolvency Act 1986, we now
set out our proposals to creditors as to how as Administrators we propose to achieve
one or more of the statutory purposes of the administration

EVENTS LEADING UP TO THE APPOINTMENT OF THE ADMINISTRATOR

Duchy Timber Ltd was acquired by the current owners in July 2011 The buyers
were David Adam and Russell Stevens through thew companies, Courtyard Designs
Ltd and Timber Projecis Ltd The business had onginally been set up the Duchy of
Cornwall in the late 1960°s and was sold in 1995 toc A & B High Ltd

The business operated a sawmill at Lostwithiel and two merchant depots, one at
Ottery St Mary, near Exeter and the other at Torquay All of the sites provided timber
products and associated goods to both trade and the general public

All sites operated their own delivery vehicles in order to have complete control of
delivery to customers All sites traded Monday to Fnday and Saturday mornings

At the time of the acquisition of the business, Duchy Timber was a trading name
only Following the acquisition in July 2011, the name of the company was changed
from A & B High Ltd to Duchy Timber Ltd

The purchase of the shares in Duchy Timber was funded by David Adam and
Russell Stevens who raised £250,000 personally, bank funding including invoice
discounting and finally deferred consideration to Mr Adrian High of £480,000

A pre-tax net profit was recorded in the year to 31st December 2011 of £110,881 on
sales of £4 27 milion

In 2012 steps were taken to consolidate the business under the Duchy Timber brand
as the branches had different trading names At this time there was investment of
working funds from Lloyds Bank and staff time in rebranding but als¢ n improving
the lease hold sites That year also saw the worst weather on record which had a

significant impact on trading

The pre-tax net profit for the year to 31st December 2012 was £24,728 on sales
turnover of £4 27 million Although this was lower than forecast, the shareholders
believed that given the prevailing conditions throughout the year this was a
reasonable result

2013 proved to be harder than 2012 Margins had been depressed by competitive
price pressure and a senior member of the management team left the business to
start a competing business venture in Ottery St Mary

The company refinanced its plant and machmery raising £150,000 in Aprl 2013 with
Lloyds Commercial Finance on a two year loan
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The biggest commercial pressure on the business had been that of cash flow. This
led to two of the company's creditors threatening winding up proceedings. A statutory
demand had been served by one of these and that had expired on the 21* October
2013 The creditor had already said that they would file a winding up petition as soon
as possible following expiry of the statutory demand There was considerable
pressure and the business needed to be protected by the signing of a notice of
intention to appoint an administrator

STATUTORY INFORMATION AND STATEMENT OF AFFAIRS

At Appendix 1 15 a summary of the Statutory Information which includes a record of
the names of Duchy Timber Ltd directors and company secretary together with
details of shareholdings

At Appendix 2 1s the directors’ Statement of Affairs, which has not yet been filed at
Companies House As Administrator we have reviewed the Statement of Affairs but
creditors should be aware that we have yet to carry out any audit or detailed
verification work of the matters contained in the Statement of Affairs

ACHIEVING THE PURPOSE OF THE ADMINISTRATION

The statutory purpose of an Administration consists of three possible objectives and
we now address the progress that has been made in this respect [n order of priority:

a) The first possible objective would be the rescue of Duchy Timber Ltd as a
going concern

b) The second possible objective 1s that of achieving a hetter result for the
Company’s creditors as a whole than would be achieved If the company was
wound up without first being in Administration

c) The final possible purpose 1s realising the assets to make a distribution to
secured or preferential creditors

The first objective could not be achieved as there were insufficient funds and assets
avallable to enable the company to be rescued as a going concern

The second objective was achieved as the business was sold o a new owner
therefore redundancy costs have been saved by keeping the trade going and a
higher value achieved for the assets than break up value

The third objective should be achieved as a dividend will be pad to preferential
creditors

It 1s accordingly proposed that we continue to realise the assets of the Company with
a view to making distnbutions of the realisations to the Company’s creditors

FOLLOWING THE APPOINTMENT OF THE ADMINISTRATOR

Trading

Prior to our appointment on 4" November 2013 we had undertaken a brief review of
the Company’s financial affars We concluded that in the absence of an injection of
funding the Company would not have sufficient cash-flow to enable it to carry on
trading beyond one week following our appointment
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512 ES Group had previously been instructed to prepare a sales pack in late September

52

611

62

63

2013 and discreetly market the business From this campaign a number of offers
were received and as previously reported an offer, recommended by the agents, was
accepted of £325,000 from Kernow Timber Ltd (a company owned and controlled by

Adnan High)
Employees

All staff employed by the company on 4™ November 2103 were transferred to Kernow
Timber Ltd on 8" November 2013.

Nine members of staff who had been given notice prior to our appointment ceased
working for the company on 8" November 2013 as per their terms of notice. Those
employees have submitted clams to the Redundancy Payments Office for any
accrued holiday pay and arrears of pay where applicable

REALISATION OF ASSETS

The assets purchased under the terms of the sale agreement include the company
name, plant, machinery, equipment, vehicles (free of finance) leasehold premises
and stock subject to Retention of Title ("ROT") claams Book debts are excluded
from the sale as are assets owned by third parties under lease, finance or other
security agreements (although it includes any equity in these vehicles)

The sum of £325,000 was payable for the purchase This sum was paid upon
completion of the sale on 8" November 2013

Trading

The penod of trading by the Administrators covered the Monday the 4™ November
2013 to the Fnday 8" November 2013

During that short period of trading sales invoices were raised totalling circa £85,000
In the same period expenses of £14,500 were incurred 1n respect of utilities, rents,
and matenals purchased (including ROT goods)

Wages and salanes of £16,124 53 were paid to staff and there 1s also an element of
PAYE and National insurance tc be paid to H M Revenue & Customs

Trading Premises
The company occupied various premises as detalled below

o Downend, Lostwithiel, Cornwall — this site was leased from Adrian High who,
as the owner of Kernow Timber Ltd has taken over occupation

e« Finnimore Trading Estate, Ottery St Mary — this site was leased from two
separate landlords and new terms agreed by Kernow Timber Ltd to continue

in cccupation

¢ Woodland Road, Torquay — this site was also leased from a Mr Andrew
Halpin | understand that the lease has been handed back
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Trade Debtors

At the date of our appointment there were trade account debtors of approximately
£618,520 that were subject to an invoice finance agreement with Lloyds Commercial
Finance Ltd At that date £352,218 was owed to the bank.

At the date of this report the ledger outstanding was approximately £423,000 with a
balance due to Lloyds Bank of £120,526 plus settlement fees

Lioyds Bank will continue to collect these debts until their debt i1s repaid and will then
pass the remaining debtor book to the administrators for continued collection

INVESTIGATION INTO THE CONDUCT OF THE DIRECTORS

The Administrator I1s required to investigate the conduct of the directors and send a
report to the Department for Business, Innovation and Skills (“BIS"). Our submissions
are confidential between us and BIS

If creditors have any matters relating to the conduct of the directors they wish to bring
to our attention they should do so In wnting as soon as possible

CREDITORS’ CLAIMS
Secured Creditors

The following charges have been registered against the company

Eraetft.gz Person entitled Amount secured Secunty held
oo | St SO | Fl e oo | Crate e
zrorzors | v ConmeeRl | Amones e aro | dseecls
20/09/2011 | Lloyds Bank Plc Qgc";%'ge;ugue or to Qgg :nd floating

The chattel mortgage of £150,000 has now been cleared from the business sale
proceeds

As reported In 64 above we forecast that the all assets debenture to Lloyds
Commercial Finance Ltd will be cleared by the collection of book debts

Preferential Creditors

The only preferential creditor that we are aware of 1s the Redundancy Payments
Office In respect of the sums It has paid to the employees who were made redundant
prior to our appointment We have not yet received details of what this clam will
amount to but we would estimate it to be at least £6,412

There will also be a claim from the Redundancy Payments office for the unsecured
element of the employee claims '
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Unsecured Creditors

Unsecured creditor claims are now estimated at £1,432,790. This includes £480,000
deferred consideration due to the former owner, Adrian High.

As you may be aware, it 1s not usually the duty of the Administrator to adjudicate
upon the claims of unsecured creditors This i1s the responsibility of the subsequently
appointed Liquidator

On present information, it 1s anticipated that a small dividend payment will be made
to unsecured creditors but we are unable to estimate the quantum or timing of this at
this stage

PRESCRIBED PART

Under the provisions of Section 176A of the Insolvency Act 1986 the
Administrator must state the amount of funds avalable to unsecured creditors In
respect of the prescribed part This provision only applies when a company has
granted a floating charge after 15 September 2003

In this case, there will not be any claim due under the floating charge as all debts to
Lloyds will be cleared by the book debt collections under ther fixed charge
Therefore there 1s no calculation due for a prescribed part

EC REGULATIONS ON INSOLVENCY PROCEEDINGS

We are required under the Insolvency Rules 1986 to state whether and if so the
extent to which the above regulations apply to this Administration In this particular
case the EC Reguiations will apply in respect of the Administration and the
proceedings will be main proceedings as provided by Article 3 of the aforesaid
Regulations

JOINT ADMINISTRATORS’ AGENTS AND SOLICITORS

A schedule of the Joint Administrators agents and solicitors 1s detailed below

COSsT
FIRM ROLE COSsT QUTSTANDING
Ashfords | Solicitors - review and completion of the
LLP sale and purchase agreement, assist

with placing the company Into £21,218 50 £21,218 50
Admimistration, validate retention of title
claims and other ad hoc legal matters

ES Group | Business Agents and valuers -
Valuation of the Company’s stock and £8.100 00 £8. 100 00
assets and assist Joint Administrators ’ !
in the sale of these assets

The Joint Administrators’ choice of those instructed was based upon their perception
of the ability and experence to perform this type of work, the complexity and nature
of the assignment and the basis of the Joint Administraters’ fee arrangement

ADMINISTRATOR'S REMUNERATION

In accordance with Rule 2 106 of the Insolvency Rules 1986, as amended, it is
proposed that the basis upon which the Administrator's remuneration should be fixed
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Is by reference to the time properly given by him and his staff in attending to matters
arising In the Administration

The Administrators will be seeking the approval of the secured creditor in respect of
ther remuneration pursuant to Rule 2 106(5A) of the Insolvency Rules 1986 as

amended

In the event that the Company I1s placed into Liquidation and the Administrators
become the Liquidators, the basis of the Liquidators’ remuneration shall be treated as
having been fixed in accordance with Rule 2 106(2)(b) of the Insolvency Rules 1986
as detailled in paragraph 11 1 above

The Administrators have Incurred pre Administration costs of £33,27125 A
statement of these fees 1s attached at Appendix 3a The payment ¢of the unpaid pre
administration costs as set out on the attached appendices 18 subject to the approval
of creditors, separately to the approval of the proposals This approval will be the
responsibility of the Creditors’ Committee If one I1s appointed or alternatively by
resolution of a meeting of creditors where there 1s no committee

You will note that the proposals attached include a resolution to approve that the
Administrators’ remuneration be fixed by reference to time spent by the
Administrators and therr staff attending to matters arising in the Administration

Attached at Appendix 3b 1s a schedule which summarises the time that has been
spent In attending to matters ansing in the period following our appointment on 4%
November 2013 In summary, our staff and we have spent 227 65 hours totalling
£58,727 25 at an average charge out rate of approximately £257 97 per hour

A creditor’'s guide to fees 1s avallable on the Kirk's website at the following address:

http //www kirks co ukiguides A hard copy of the above document ¢can be provided
to creditors upon request, at no charge

Fees

A schedule of Kirks charge out rates effective from the 1st November 2013 1s as
follows -

Time incurred by Rate per hour
Director - Insolvency Practitioner £350
Senior Manager — Insolvency Practitioner £300
Insolvency Case Manager £220
Senior Administrator £180
Administrator £140
Support staff £110

The charge out rates prior to the 1% November 2013 were as follows

Time incurred by Rate per hour
Insolvency Practitioner £325
Insolvency Manager £220
Senior Administrator £160
Administrator £115
Support staff £80
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The charge out rates are subject to periodic reviews and change. Time is charged Iin
units of 6 minutes Detalls of previous charge rates are available upon request.

12 8 2 Disbursements

There are two types of disbursements; direct disbursements (known as category one)
and indirect disbursements (known as category two)

Category one disbursements do not require approval by creditors Typically, these
include external supphes of incidental services specifically identifiable to the case,
such as postage, advertising, invoiced travel and external printing, room hire,
insolvency bend and document storage. Also chargeable will be any properly
reimbursed expenses incurred by personnel in connection with the case

Category two disbursements do require creditor approval and include elements of
shared or allocated costs However Kirks does not charge these types of

disbursements to the case

12 8 3 Details of Smith & Willamsons charge out rates and fees policy are on the following
two pages
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Charging, subcontractor and advisor information
Information detailed below 1s Smith & Williamson LLP’s policy in relation to

Staff allocation and the use of subcontractors
Professional advisors
Disbursements

A1 Staff allocation and the use of subcontractors

Our general approach to resourcing our assignments 1s to allocate staff with the skills and
experience to meet the specific requirements of the case

The constitutton of the case team will usually consist of a partner and a partner or associate
director as joint office holders, a manager, and an administrator or assistant The exact
constitution of the case team will depend on the anticipated size and complexity of the
assignment and the experience requirements of the assignment The charge out rate
schedule below provides detalls of all grades of staff and their expenence level

We may use subcontractors to perform work which might ordinarily be carried out by us and
our staff where it 1s cost effective to do so and/or where the specific expertise offered by the

subcontractor 1s required

Detalls of any subcontractors’ services utiised in the period covered by this report are set
out in the body of this report

A2 Use of professional advisers

We select professional advisers such as agents and solicitors on the basis of balancing a
number of factors including

» The industry and/or practice area expertise required to perform the required work
* The complexity and nature of the assignment

» The availabity of resources to meet the critical deadlines 1n the case

* The charge out rates or fee structures that wouid be applicable to the assignment

¢ The extent to which we believe that the advisers in question can add value to the
assignment

A3 Disbursements

Category 1 disbursements do not require approval by creditors The type of disbursements
that may be charged as a Category 1 disbursement to a case generally comprise external
supplies of incidental services specifically identifiable to the case, such as postage, case
advertising, invoiced travel and external printing, room hire and document storage Also
chargeable wili be any properly rembursed expenses incurred by personnel in connection

with the case

Category 2 disbursements do require approval from creditors These are costs which are
directly referable to the appointment in question but are not payments which are made to an
independent third party and may include shared or allocated costs that can be allocated to
the appointment on a proper and reasonable basis such as internal room hire, document

storage or business mileage
Page 10 of 15
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Since 7 July 2012 our policy 1s to recover only one type of Category 2 disbursement, namely
business mileage at HM Revenue & Customs’ approved mileage rates at the relevant time
Prior to that, approval may have been obtained to recover other types of Category 2
disbursements

Detalls of any Category 2 disbursements incurred and/or recovered in the period covered by
this report are set out in the body of this report.

A4 Charge out rates

Since July 2013 the rates are as follows

l.ondon office Regional offices
£ £
Partner 480 350-375
Associate Director 370 295-325
Managers 235-310 190 - 285
Qther professional staff 150-235 110 -170
Support & secretarial staff 85 28-75

Notes
1.  Time 1s recorded in units representing 3 mmutes or multiples thereof

2. It may be necessary to utiise staff from both regional and London offices, subject
to the requirements of individual case

3. The firm's cashienng function 1s centralised and London rates apply
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POSSIBLE OUTCOME FOR THE COMPANY AND ITS CREDITORS

The Insolvency Act 1986 and insclvency Rules 1986 provide a variety of options
regarding the possible exit routes for the Company frem the Administration, being
primanly a Company Voluntary Arangement, Liquidation or Dissolution

We do not believe that, given the Company is no longer trading and has sold its
assets and equipment, a serious and viable proposal for an company voluntary
arrangement could be put forward Equally, as it appears there may be property to
distribute to creditors by a liquidator we do not anticipate seeking dissolution of the
Company under paragraph 84 of Schedule B1 to the Insolvency Act 1986 However,
should it become appropriate in the circumstances to do so, we propose that
creditors permit us to make use of paragraph 84 and file notice with the Registrar of
Compantes that all outstanding matters have been satisfactorily completed and that
the company has no property which might permit a distribution, at which stage the
Administration will cease and the company will be dissolved three months later

It 1s the Joint Administrator's recommendation and proposal that the Company should
move from Admirustration to Creditors’ Voluntary Liquidation pursuant to paragraph
83 of Schedule B1 to the Insolvency Act 1986 and that David Kirk and Gilbert Lemon
be appointed Joint Liquidators of the Company

A Liquidator has wider powers of investigation than an Administrator In addition a
Liquidator has wider powers than the Administrator to take legal action against third
parties where appropriate

These are some of the reasons that the Administrators would recommend that the
Company be placed into Liguidation in due course

An administrator cannot distribute funds to creditors without the Court's permission
but a liguidator can distribute funds to unsecured creditors (called ‘paying a dividend’)
without having to first apply to the Court Our current view I1s that a subsequently
appointed ligudator may pay a dividend, subject to asset recoveries However,
should 1t become appropriate In the circumstances to do so, we propose that
creditors also permit me to apply to court under paragraph 65(3) of Schedule B1 to
the Insolvency Act 1986 1n order to make a distribution to creditors of the Company
who are neither secured nor preferential

Under paragraph 83(7)(a) of Schedule B1 to the Insolvency Act 1986 and Rule
2 117A(2)(b) of the Insolvency Rules 1986 creditors may nominate an alternative
person to be the liquidator, provided that the nomination 1s made after receipt by the
creditor of these proposals and before the date on which the proposals are approved
In the event of no alternative nomination we would be appointed joint iquidators

In the absence of the appointment of a creditors’ committee (see 13 below) it 1s
proposed that we be discharged from labiity n respect of the administration
pursuant to paragraph 98 of Schedule B1 to the Insolvency Act 1986 with effect from
the date on which our Form 2 34B to convert the administration into a creditors’
voluntary liquidation s registered by the Registrar of Companies

CREDITORS’ COMMITTEE

Under the Insolvency Act 1986 a committee of creditors may be formed to assist the
Administrator The committee must comprise between three and five members, it
cannot have more than five
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The function of a creditors' committee I1s to meet at least twice per annum and assist
the Administrator with how he steers the Administration. The committee would also
decide upon matters such as the Administrators’ remuneration.

Creditors who serve on the committee will not be paid for their time but are able to

reclaim reasonable costs in attending meetings It 13 envisioned that the majority of
meetings will be held by post or remotely
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16 STATEMENT OF PROPOSALS UNDER PARAGRAPH 49 OF SCHEDULE B1 OF
THE INSOLVENCY ACT 1986

151 In accordance with Paragraph 49 of Schedule B1 of the Insolvency Act 1986 the
Administrators will make the following proposals for achieving the purpose of the
Administration

That the Administrators continue to realise the property and assets of the
Company in order to have funds available for the unsecured creditors, and that
the Administrators exit the Admimstration in accordance with the provisions of
paragraph 13 of these proposals

That unpaid pre Administration fees of £33,271 25 plus VAT be approved by
creditors for payment under Rule 2 33 where no Creditors’ Committee 1s
established

That unpaid pre Administration costs in respect of Ashfords LLP, in the sum of
£21,218 50 plus VAT and disbursements, under Rule 2 33 of the Rules, be
approved for payment in accordance with Rule 2 67A of the Rules

That unpaid pre Adminustration costs in respect of ES Group, in the sum of
£8,100 plus VAT and disbursements, under Rule 2 33 of the Rules, be approved
for payment in accordance with Rule 2.67A of the Rules

That the Admnistrators’ remuneration be agreed on a time cost basis, subject to
approval by the Creditors’ Committee, 1s appointed together with approva! to
draw Category 2 disbursements, imited to mileage at the current Inland
Revenue published rates

in the absence of the appointment of a Creditor's Committee (see paragraph 14
of the proposals) it 1s proposed that we be discharged from hability in respect of
the administration pursuant to paragraph 98 of Schedule B1 to the Insolvency
Act 1986 with effect from the date on which our Form 2 34B to convert the
admunistration into a creditors’ voluntary hquidation 1s registered by the Registrar
of Compantes or alternatively upon filng of a notice to move to dissolution,
whichever is appropnate

Dated

David Gerard Kirk, Joint Administrator

WL\ Gilbert Lemon, Joint Administrator

v AEENAASLL e: mmenssgrEEEcFPsEescEes s

The affairs, business and property of Duchy Timber Ltd are managed by the Joint
Administrators
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APPENDIX 1

Duchy Timber Ltd (In Administration)

Company Number

Date of Incorporation

Address of Registered Office

Trading Addresses

Director

Company Secretary

Nominal Share Capital

Registered Shareholders

STATUTORY INFORMATION

00912830

09/08/1967

5 Barnfield Crescent
Exeter

Devon

EX11QT

Downend, Lostwithiel, Cornwall, PL22 ORB
Finmimore Ind Est, Ottery St Mary, Devon, EX11 1NR
Woodland Road, Torquay, Devon TQ2 7AT

Mr David Adam

None recorded

8,500 Ordinary Shares of £1 each

A & B High Holdings Lid 4,335 Ordinary Shares

Timber Projects Ltd 4,165 Ordinary Shares
Trading Results
Period Sales Net Profit/(loss) Directors Balance
Ending (before tax) Remuneration Pand L alc
£ £ £ £
31/12/2012 4,267,492 24,728 17,333 348,089
31/12/2011 4,274,210 110,881 Nil 370,834
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APPEme 2.,

insolvency Act 1986
Duchy Timber Ltd

Statement of Affairs as at 4th November 2013

Cost .
Appendix A - SUMMARY OF ASSETS or Market Estimated :
Book Value Value to Realise
£ £
ASSETS SUBJECT TO A FIXED CHARGE
Equipment and Machinery 713,475 249,000 257,500
Less Lloyds Bank Loan (125,377) (125,377) (125,377)
Book debts 618,520
Less Lloyds Bank Invoice Discounting (352,518) 266,002 181,602 *
Doosan Forklift
Ford Transit (WG11 MSU) 30,000
Isuzu N75 tipper (LK62 BEU
- Less Lloyds Commercial Finance (45.775) Nil Na
2 X CAT 40 firklifts 8,000
Less De Lage Landen (7,500) 500 800
DAF LF45 180 (WX07 ODA) 4,500
Less Lombard {10,700} Nif Nl
390,125 314,225

Vatuations have been carried out by ES Group Lid

" Book debt collections reduced by £84,400 n respect of known bad debts and contra entries

Signature Date




Insolvency Act 1988
Duchy Timber Ltd

Statement of Affairs as at 4th November 2013 .

Cost
Appendix A - SUMMARY OF ASSETS continued or Market Estimated
Book Value Value to Realise
£ £
ASSETS SUBJECT TO FLOATING CHARGE
Stock (subject to Retention of Title Claims) 450,000 50,000 50,000
Cash at Bank 2,181 2,181
Motor vehicles 25,000 17,000 17,000
ESTIMATED TOTAL NET REALISATIONS AVAILABLE TO PREFERENTIAL CREDITORS C/D 383,406

Signature Date




Insolvency Act 1986
Duchy Timber Ltd

Statemant of Affairs as at 18th Octeber 2013

Cost
Appendix B - SUMMARY OF LIABILITIES or Market
Book Value Value
£ £

ESTIMATED TOTAL NET REALISATIONS AVAILABLE TO PREFERENTIAL CREDITORS B/D

383,406
| -————— e

PREFERENTIAL CREDITORS

Employees - Arrears of pay (2,880) ]

Employees - Holiday pay (3.532) {8,412) °
ESTIMATED (DEFICIENCY) / SURPLUS AVAILABLE AFTER
PREFERENTIAL CREDITORS 378,994
ESTIMATED TOTAL ASSETS FOR FLOATING CHARGEHOLDERS 376,894

DEBTS SECURED BY A FLOATING CHARGE Nil
ESTIMATED SURPLUS/(DEFICIENCY) AFTER FLOATING CHARGES C/D 376,994
ESTIMATED SURPLUS
AVAILABLE FOR UNSECURED CREDITORS 376,994

NON-PREFERENTIAL CLAIMS -

Trade & expense creditors (848,788)

HM Revenue & Customs - PAYE + VAT {104,002)

Former owner deferred consideration (480,000) (1,432,790)
ESTIMATED DEFICIENCY AS REGARDS CREDITORS (1,055,796)

ISSUED AND CALLED UP CAPITAL -

Ordinary Shareholders (8,500)
ESTIMATED (DEFICIENCY) / SURPLUS AS REGARDS MEMBERS (1,064,296)

Signature Date
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Duchy Timber Ltd - In Administration
Appendix 3

Statement of pre-administration costs pursuant to Rule 2.33 (2B) of the Insolvency
Rules 1986

The fees for the pre-appointment work were agreed with the Directors to assist in placing
the Company into Administration and marketing the assets in order to achieve maximum

realsations
The directors instructed the proposed administrators to assist in placing the company

into administration at a Board Meeting held on 21* October 2013 and the work was
carned out under the terms of the engagement letters dated 22™ and 28" October 2013

and signed by David Adam, a director of the Company
The proposed Joint Administrators carried out the following work pre-appointment

1) Liaised with the charge holder on behalf of the company to ensure it was brought
into the strategy

2) Liaised with agents to arrange a valuation of the assets of the company
3) Liaised with solicitors to facilitate the Notice of Intention to Appoint Administrators

4) Liaised with creditors, including distrait creditors, secured creditors and former
employees

This work was carned out prior to appointment to maximise the recovery for creditors

The total costs mcurred prior to appointment were £33,271 25 We intend to seek
approval for these fees from creditors

The joint administrators are not aware of any other Insolvency Practitioners incurring
fees or disbursements In respect of this matter

None of the pre appointment fees have been paid prior to appointment or have been
recovered since then and the full sum of £33,271 25 remains outstanding

The fees are subject to approval under Rule 2 67A of the Insolvency Act 1986 and are
not part of the propesals subject to approval under paragraph 53
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Kirks

Appendix 4

Summary of time expended In this period (from 4" November to 18" December 2013)

“Total hours

Classification of Partrer | Manager | Admin | Support | Total Time Average
work Hrs hrs hrs hrs hours cost Rate
Administration
Cashiering - - 08 - 08 112.00 140 00
IPS Set up and - 1.5 57 - 72 150300 20875
Statutory Duties 09 - 183 - 282 7,20850 255 62
SIP16 48 - 88 - 136 | 3,66000 269 12
Strategy and Planning 145 - 83 -| 228} 694250 304 50
Investigations
ot Investigations - - - - - - -
| Realisations
Liaising with Agents 30 - 05 - 35| 1,16250 33214
Debtors - - - - - - -
Liaising with Bank and 19 - 05 - 24 777 50 323.96
T lrading
-!nsurances - - 05 - 05 112 50 22500
Ceahng with Retention - - 08 - 08 180 00 225 00
| of Tille goods
Liaising with suppliers - - - - - - -
Creditors
Secured Creditors - - - - - - -
Retention of Title 240 02 202 - 444 12,631 00 284 48
Unsecured Claims - - 114 - 114 1,664 00 145 96
General - 01 30 - 31 509 50 164 35
Case specific matters
Case Specific Matters - - - - - - -
58.1 1.8 78.8 -| 138.7 | 36,463.00 262.89

Total fees claimed
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AePenDix S

Duchy Timber Limited
( In Administration)

JOINT ADMINISTRATOR'S RECEIPTS AND PAYMENTS ACCOUNT

RECEWPTS

Rents

Rates

Ptant & Machinery
Book Debts

2x CAT40 Forklifts
DAF Lorry WX07 ODA
Plant & machinery
Motor Vehicles
Stock

Cash at Bank

Vat Payable

PAYMENTS
Purchases re ROT
Lloyds Bank Pic
Lloyds Invoice Finance
De Lage Landen
Lombard

Lloyds Commercial Finance
Specific Bond
Statutory Advertising
Wages & Salaries
Recoverable VAT

BALANCE - 19 December 2013

Page 1 of 1

Statement From 04/11/2013 From 04/11/2013

of affairs To 19/12/2013 To 19/12/2013

£ £ £

6,671.65 6,671 65

4,524.35 4,524 35

257,500.00 258,000.00 258,000 00
534,120.00 0.00 0.00
8,000 00 0.00 000
4,500 00 0.00 000
30,000.00 000 000
17,000.00 17,000.00 17,000 00
50.,000.00 50,000.00 50,000 00
2,181 00 0.00 000
1,334.33 1,334 33

337,530.33 337,530 33

14,500.00 14,500 00

(125,377.00) 118,898.10 118,898 10
( 352,518.00) 0.00 000
(7.500.00) 0.00 0.00
(10,700 00) 0.00 0.00
(45,775.00) 0.00 000
340 00 340 00

84 60 84 60

16,124.53 16,124 53

2,916 92 2,916 92

152,864.15 152,864 15

184,666 18

David Gerard Kirk
Joint Admirustrator

IPS SQL Ver 504 19 December 2013 15 21




