fRule £.33 Form 2.17B

The Insolvency Act 1986 2 - 1 ; B

Statement of administrator’s proposals

Name of Company Company numtﬁr

Almon Laces Limited - 00906977

In the Court case number

The High Court of Justice 8740 of 2015

(full name of court)

{a) Insert full We (a)
name(s) and Chnstopher Dawvid Stevens Colin lan Vickers
address{es) of FRP Advisory LLP FRP Advisory LLP
administrator(s} Suite 2 Suite 2

2nd Floor, Phoenix House 2nd Floor, Phoenix House

32 West Street 32 West Street

Brighton Brighton

BN1 2RT BN1 2RT
“Delete as attach a copy of our proposals in respect of the administration of the above company
applicable

A copy of these proposals was sent to all known creditors on

{b) 19 November 2015

.

Joint / Admhinistrator(s) >
Dated 20 l‘ u l\ 1S
Contact Details:
You do not have to give any contact Chnistopher David Stevens
information In the box opposite but If FRP Advisory LLP
you do, it will help Companies House to Suite 2
contact you if there 1s a query on the 2nd Floor, Phoenix House
form 32 West Street
Brighton
BN1 2RT
The contact information that you give
will be visible to researchers of the 01273 916666
public record DX Number DX Exchange
RS When you have completed and signed this form, please send it to the
Registrar of Companies at -

” II m ’ ” ” sde | Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff
*A4L.G8DQOY*
A18 02

03/12/2015
COMPANIES HOII1gF
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Joint Administrators' Abstract of Receipts & Payments

Almon Laces Limited

(In Administration)

Statement From 12/11/2015 From 12/11/2015
of Affairs To 19/11/2015 To 19/11/2015
SECURED ASSETS
500,00 Goodwill 500.00 500.00
500.00 500 00
SECURED CREDITORS
{500.00) RBS Invoice Finance Ltd NIL NIL
NIL NIL
HIRE PURCHASE
2,466 94 Telephone System 2,466.94 2,466.94
(2,466.94) Investec Asset Finance (2,466.94) (2,466 94)
6,470.59 Arburg Injection Moulding Machine 6,470.59 6,470 59
(6,470.59) Close Brothers Limited (6,470.59) (6,470.59)
NIL NIL
ASSET REALISATIONS
16,762.47 Plant & Machinery 16,762.47 16,762.47
3,300.00 Stock 3,300 00 3,300.00
3,000.00 Property Rights/Patents 3,000.00 3,000 00
23,062.47 23,062 47
COST OF REALISATIONS
(3,000 00) Pre appointment fees NIL NIL
(15,260.00) Joint Administrators’ Remuneration NIL NIL
(5,166.98) Agents/Valuers Fees NIL NIL
{(4,336.20) Legal Fees NIL NIL
NIL NIL
(4,700.71) 23,562.47 23,562.47
REPRESENTED BY
Funds held by solicitors 23,562 47
23,562.47

Page 1 of 1

1PS SQL Ver 2012 10

N

Chnistopher David Stevens

Joint Administrator

19 November 2015 10 34
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Almon Laces Limited
(In Administration)
Projected Result at 19/11/2015

Statement Achieved Estimated Estimated Variance
of Affairs to date Movement Final
SECURED ASSETS
Goodwill 500 500 NIL 500 NIL
500 NIL 500 NIL
SECURED CREDITORS
RBS Invoice Finance Ltd (500) NIL (500) (500) NIL
NIL (500) (500) NIL
HIRE PURCHASE
Telephone System 2,467 2,467 NIL 2,467 NIL
Investec Asset Finance (2,467) (2,467) NIL (2,467) NIL
Arburg Imection Moulding Machine 6,471 6,471 NIL 6,471 NIL
Close Brothers Limited (6,471) (6,471) NIL {6,471) NIL
NIL NIL NIL NIL
'
\ ASSET REALISATIONS
Plant & Machinery 16,762 16,762 NIL 16,762 NIL.
Stock 3,300 3,300 NIL 3,300 NIL
Property Rights/Patents 3,000 3,000 NIL 3,000 NIL
23,062 NIL 23,062 NIL
COST OF REALISATIONS
Pre appointment fees (3,000) NIL (3,000) {3,000) NIL
Joint Administrators' Remuneration (15,260) NIL {15,260) {15,260) NIL
Agents/Valuers Fees (5,167) NIL (5,167) (5,167) NIL
Legal Fees (4,336) NIL (4,336) (4,336) NIL
NIL (27,763) (27,763) NIL
(4,701) 23,562 (28,263) (4,701) NIL
REPRESENTED BY
(\ “unds held by solicitors 23,562
23,562
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Joint Adminustrator
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Almon Laces Limited {In Administration)
joint Administrator's fee estimate as at 19 November 2015

Average hourly

Total rate
Activity Hours Cost (£) £
ADMINISTRATION 50 1,180 236
ASSET REALISATION - - -
STATUTORY COMPLIANCE AND REPORTING 410 11,225 274
TRADING - - -
INVESTIGATION 80 2,010 251
CREDITORS 40 845 211
LEGAL AND LITIGATION - - -
TOTAL 58.0 15,260

Hourly Charge out rates

Appt taker/partner
Managers/directars
Other professional

Juntor Professional/support

£

275-335

225-320

130-175

70-105

The above fee estimate 1s based on the following assumptions

Any additional assets are realised within three months following the pre pack sale

No other signficant assets are identified

Full co-operation is received from the directors and all other parties whom the office holder may contact in connection with this insolvency

process

No distribution Is to be made to preferentlal or unsecured creditors

The administration of this process is completed within 12 months

The office holder anticipates that it will not be necessary to seek further approval



FRP ADVISORY LLP
Almon Laces Limited (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Administration and planning
Pre-appointment matters

Obtan all relevant information in order to propetly consider all options and the relevant impact of each
option available and consider the most suitable formal insolvency procedure in the circumstances.

If employees are affected to ensure the employer 1s recommended to seek appropriate advice to comply
with relevant employment reguilations.

Where appropnate liaising with Royal Bank of Scotland Invoice Finance Limited.
Complying with internal take on procedures to identify any professional or ethical or cenflict matters

Conducting money laundering risk assessment procedures and know your client dentificatton
procedures as required by the Money Laundenng Regulations.

Consider if there are other industry specific regulatory or statutory issues to address (e g. FCA
registration)

Consider if any environmental or heaith and safety 1ssues to deal with.

Identify all assets and instruct agents to provide valuation and marketing advice and sell business and
or assets In accordance with any relevant legislation.

Post appomntment matters
Setting up and administering bank accounts.

Correspond with accountants/auditors/bankers/tnsurers/solicitors and other advisors to request further
information to assist in general enquiries.

Regularly reviewing the case as required by the regulatory bodies to ensure all statutory matters are
adhered to and the case IS progressing

Assets

Arrange nsurance bond.

Consideration of any VAT bad debt relief claim being made

Consider likelihood of additional recoveries being made e.g. Antecedent transactions, mis-selling.

Liaise with landlord to ensure the leasehold premises are informally surrendered.

Agvisory




FRP ADVISORY LLP
Almon Laces Limited (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Statutory Compliance and Reporting

Dealing with all appointment formalities including notification to relevant parties, filings with the Court;
the Registrar of Companies; and statutory advertising.

Arranging for an insolvency bond to protect the assets availlable for preferential and unsecured
creditors

If required the formal setting up of a creditors’ committee and regular reparting to them as necessary.
Dealing with tax and VAT matters ansing following appointment.

If needed requiring the completion of a statement of affairs and filing this with the Registrar of
Companies.

Statutory reporting to all relevant parties and filing of those reports in accordance with the legislation,
Convening meetings of members/creditors as required by legislation
Obtaming approval to the basts of the Insolvency Practitioners fees

Establish the existence of any pension schemes and staging dates for auto-enroiment and take
appropriate action to notify all relevant parties and appoint independent trustees If required

Reporting to members/debtor/creditors as required by legislation to update them on the progress of
the matter during the reporting period and filing statutory reports as required. Dealing with any queries
ansing following circulation of statutory reports.

Bringing the conduct of the insolvency process to a close when all matters are complete in accordance
with the relevant requirements.

Creditors

Dealing with creditors or third parties claiming ownership or reservation of title to assets in the
possession of the insolvent estate.

Establishing the position with regards assets on finance and arranging for finance to be settled from
sale proceeds

Establishing the position with regards leasehold properties and haising with landlords.
Ascertaining If a prescribed part distribution 1s applicable.

Liaising with HMRC to establish their claim and seeking tax adwvice to minimise claims and maximise
returns to creditors where appropriate.

If sufficent funds are available to make a distribution to creditors to advertise for daims, request
submission of claims from all known creditors and adjudicate on those claims where there are sufficient
funds to make a distribution either agreeing or rejecting, in full or in part.
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FRP ADVISORY LLP
Almon Laces Limited (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Investigations
Conducting initial enquiries into the conduct of the insolvent and If appropniate assocliated parties.

Following conclusion of these investigations reporting findings as required to the Department of
Business Innovation and Skills and/or the Insolvency Service.

Following imitial investigations to consider if potential action could be taken to swell the assets available
in the estate  To weigh up the merits of proceeding; the most appropriate course of action and possible
further consultation with creditors.

Legal and Litigation

Seeking legal advice as and when needed throughout the assignment.

Aavisory
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FRP ADVISORY LLP ("FRP™)
HOURLY CHARGE OUT RATES WITH EFFECT FROM 1 MAY 2015

Regional
Charge out rates £/hour
Appointment taker/Partner 275-335
Managers/Directors 225-320
Cther Professional 130-175
Juntor Professional/Support 70-105

Time costs are maintained on computensed records of all time spend on the administration of each case

Matters dealt with during the assignment are dealt with by different members of staff depending on the fevel of
complexity and expenence required. Time 1s charged to the case in maximum of six minute units Charge-out
rates are based on individual expertise, qualification and grade The costs of the firm’s support staff are not
directly charged to the estate unless dealing with directly identifiable case speaific matters Charge out rates are
reviewed at least annually, details of FRP charge out rates applicable to this assignment are set out above

Further information can be found in the Creditors’ Guide to Fees which you can access using the following link

http //www frpadvisory com/fees-quide html  Afternatively, a hard copy of the relevant guide will be sent to you
on request

On occasions It may be necessary to change the rates applicable to the work undertaken and If this occurs during
the period of the assignment this will be notified to creditors as part of the normal reporting procedures

DISBURSEMENT POLICY

Disbursements are expenses met by and reimbursed to an office holder in connection with an insolvency
appointment.

There are two types of disbursements; direct disbursements (known as Category 1) and indirect disbursements
(known as Category 2)

Category 1 disbursements:

These are payments to independent third parties where there 1s specific expenditure directly referable to the
appointment In question, these include but are not limited to such items as case advertising, storage, bonding,
searches, insurance,

Category 1 disbursements can be drawn without prior approval
Category 2 disbursements

These are expenses that are directly referable to the appointment in question but not to a payment to an
independent third party With the exception of mileage FRP do not charge category 2 disbursements

Mileage payments made for expenses relating to the use of private vehicles for business travel, which 1s directly
attributable to the insotvency estate, are paid by FRP at the HMRC approved mileage rate prevailing at the tme
the mileage was incurred, at the time of this repart this i1s 45p per mile

Category 2 disbursements require prior approval in the same manner as an office holder’s remuneration
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