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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

The chairman presents his statement for the year

In common with many visitor attractions in the UK, we saw a dechine in the number of visitors by around 7% at
Dwdcot in 2007 This i1s reflected In the total income from entrance fees. The 2007 season did not get off to a
parbcularly good start when the March ‘Day Out with Thomas' weekend was marred by heavy rain, however
the sun shone for the main event of the year, the 40 75 Anniversary at the May Bank Holday We welcomed
an (intergsting vanety of visiting engines, ncluding a return visit of No 3440 ‘Ciy of Truro', though sadly
Southen Raillway No 850 ‘Lord Nelson’ was a last mihute casualty Many old friends and GWS activists came
along to reminisce about the previous forty years, aided by the launch of ‘The Didcot Story’ wntten by Michael
Baker and John Villers Durnng the summer ‘Fire Fly' continued to be papular with visitors

The departure in the autumn of Jeanette Howse to join Tourism South East presented extra chalienges to the
remaining team at Didcot, particutarly 1n organising the Thomas Santa Specials These continued to be well
supported though there were fewer schools attending the Friday events

The shght fall in subscription iIncome results from achange made by the Customs & Revenue to the penod in
which Gift Aid claims are made, previously claims covered the tax year but in 2007 this was changed to the
accounting year wiih the result that the mncome s up to 31st January rather than 5th Apnl Expendiure
continues to be carefully éontrolled

Duning the year, the Society was successful in obtaining a grant from the Heritage Lottery Fund of £758,500 to
restore the former steam railmotor coach No 93 and accompanymg Auto Trailer No 92 A contfract has been
let with the Liangolien Railway o undertake the restorahion in theirr workshops and both coaches left Didcot for
Llangollen 1in September The Society will be Project Managing the overall restoration and has been
responsible for acquinng the many fixtures and fittngs required The targe increase in the voluntary income n
the accounts reflects the imtial spending on this project

The Heritage Lottery Fund application called for a description of the ways in which the restored steam
railmotor would be presented to the public to encourage wide interest and involvement This was included and
a varnety of interpretation 1s being prowided o explain the mstory of steam railmotors, the part they played n a
changing world, the ways in which they were operated as well as their engineering and technology With its
engine \ncorparated in the carnage, it 1s the forerunner of modern ratiway travel and self propelled vehicles A
record of the restoration work and the skills required will form an important part of the explanation of the
project Education programmes are being prepared for visiting schools and colleges

During the year good progress continued to be made on the construction of the power bogie for the steam
raimotor The boiler and fittings were delivered to Tyseley Locomotive Works from Israel Newton & Sons of
Bradiord and united with the underirame in readiness for fransfer to Dideot for public display dunng the 2008
opening season A number of items of mohon were made dunng the year whist work was also carned out at
Tyselay fetthng up the rolling chassts itself.

At Didcot the restoration of No 5322 moved quietly towards its completian and it ran agamn under its own power
over the iast weekend in January 1n anticipation of a return to traffic during 2008 The next locomotive to enter
shops for restoration will be No 1363 and work 1s due to begin durng August 2008

In Qctober No 3650 also moved under its own steam for the first time in nearty forty years during a tnial move
This has been a long restoration and No 3650 1s ancther focomotive which should return to traffic for the first
ime i preservabion dunng 2008

Durning the year the operational fleet consisted of Nos 5051, 4144, 3822, 3738, 1338, 1340 and Bonnte Prince
Charlie which ail performed satisfactorly Locomotive No 3738 returned to steam at Easter and it was nice to
have a pannier back in use for the 40 75 event Both Nos 4144 and 5054 reached the end of therr ten year
boller certficate and were withdrawn from service in the autumn, this was most disappomnting for all
cancerned
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

Before No 5051 was withdrawn from traffic 1t made a number of mainine outings which also included a visit to
the West Somerset Raiway for therr Spring Gala At the end of February Earl Bathurst paid a return wvisit to
Swansea to overmight on Landore depot prior to working a St Dawvid’s Day special from Swansea to
Paddmgton on 1st March At the end of the month 1t joined No 6024 ung Edward | for a double headed rai
tour from Bristol to Penzance in readiness to work back the following Easter weekend with the first leg of the
steam hauled ‘Great Bntain Ltd’ from Penzance to Wick

In the Locomotive Works, progress continues to be made on what 1s turning out to be a very heavy overhaul
for No 4079 Pendennis Castle The team have been working away replacing the white metal bearings of the
nside motion eccentnc straps, the ouiside coupling rods and all crossheads and the machining of these tems
This work 1s being camed out in house in order to keep costs down and to give individuals a chance to acquire
new skills and increase hobby satisfaction Other members of the team have been making the boller ceinoline
and frame work for the cladding sheets, they have also made a new cab floor and new feed water trays for
inside the boiler Work 1s progressing slowly on the boiler and we will soon be ready for a formal Vehicle
Acceptance Body examination - the next step towards future main ine runming Other members of the team
have been painting and rubbing down their work in order to make No 4079 a shimng example once returned to
operation

No 7202 also moves forward slowly and the restoration team are looking to complete this locomotive so that it
can run with No 3822 for a period before that locomotive’s boiler ticket runs out Work has continued on the
driver's side tank which has now been completely rebuilt and involved hundreds of holes o be dnlled and then
fillad by hot nvets Additronally numerous pieces of cladding and pipe work have been repaired or fabrcated
Extensive replacement of the coupling rod white metal beanngs has also kept the team busy.

Dunng the year the boiler averhaul for No 6023 Kmg Edward |l started with the removal of the steel stays, a
shght problem has been encountered with stress cracks between certan copper stays on the back head
Other locomotives at Didcot have had similar problems and the remedial action required s well understood
and documented  With the boller out of the frames work has been concentrated on fetthng the engine up
ready for its first steaming and in particular the lubncaton system A number of modifications have been made
in order that it can run within the main ine loading gauge, in particular to the safety valve, cab roof and steam
fountain and a scaled down chimney has also been cast Work has progressed duning the year in readiness to
fit the Train Protection Warming System (TPWS) and On Train Manitoring Recorder (OQTMR) equipment

For the Saint Project, this has been a year of consolidation The loan has been repaid and the new reversing
{ever mecharism has been manufactured together with new front cylinder covers A start has been made on
acquining the remaming fitings required for No 2999

During the year a new team has been generated for the County Project and solid progress is now being made
on No 1014 County of Glamorgan The mam workstream 15 concentrating on re-wheeling in 2009 and the
associated manufacture or averhaul of suspenston and brake components, the six new driving whesls have
already been cast by William Cook n Sheffield and an order placed for the three new axles New footplating,
cab sides and splashers have been manufactured ready for fittng. The donor B8F boiller armved at Didcot in
January

From the operational coaching stock, Nos 190, 231, 2202, 7372 and 1289 were run throughout the year and
No 814 performed on the TPO running days During the 40 75 event Nog 1941 and 3755 also ran The super
saloons {Nos 9112 and 9118) have been used for spemal functions and for Fathers’ Day and Moihenng
Sunday luncheons The Carnage Shed restoration bay was used as a display area for mode! rallway layouts
dunng the 40 75 event Visitors were also able to look inside Special saloon car No 9002 and even listen to its
radio! The new woodworking machines are now fully operational and members of the C&W Dept have been
professionally retrained to use the new machines
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

On the restoration side the installation of the new galvanised steel cladding to No 8113 1s almost complete
apart from one of the comdor ends Once the panels have finally been screwed into position they will be
primed and filled A number of the external fittngs are being cleaned and repainted An appeal was launched
dunng the 40 75 event for the reupholstenng of the loose chairs plus thase n the other two saloons which led
to over half being sponsored. A textile mill has been found that will weave an exact replca of the ongmal
pattern

Bunng the year No 7371's new panels have been painted to build up layers prior to the final coat This will not
be compieted unil the seats to the compariments have been reuphoistered, as these have to be removed
through the windows The sxistmg 'birds fool’ BR upholstery in the third class needs replacing as 1t is very
worn This will be replaced with a GWR ‘seashell’ pattern thaf 1s appropriate for the penod the coach was built

-

Whiist sinpping the external tongue and groove cladding to Riding Van No 47 it was found that the bottom
stningers and the iron chassis have rotted/cbrroded This was probably as a result of the wagon bemng
stahioned at the Long Rock depot in Penzance thus being exposed io the sea ar and for the last forty years {o
Didcot's damp arr The affected areas of the chassis are bemng cleaned/treated with a rust inhibitor and new
timber 1s being intraduced ta the rotted areas of the stangers together with new brackets.

The restoration of the 4 wheeler No 416 1s wirtually complete for its private owner The fintshing coats of pant
have been applied The new seats are now being upholstered using the same mogquetts that 1s to be used in
the steam railmaotor and auto trailer No 92

Nos 1184 and 933 are long term restoraticns which continue

Work on the restoration of the covered Broad Gauge coach contmued and 15 now neanng completion meaning
visitors on rainy days will be a little less exposed when they travel on the Broad Gauge

Cn the civil engineering side of site development the year has been dominated by a busy programme of minor
improvements and maintenance Paths north of the Carnage Shed have been brought back to a smooth
standard after the upheaval of cable trenching the year before, large rainwater soakaways at the Transfer
Shed and on the west side of the Camage Shed have been completed and futher shrub and tree
management has been done, inciuding more planting work

The Broad Gauge rallway has been kept in good working order by the replacement of three sections of baulk
along with ballasting, bolt and packing tightening and greasing work Mmnor maintenance of the Broad Gauge
seting of fences, gates and features has also been important  The arrival of an slectnc supply near the Broad
Gauge sleeper hut was a novel event after twenty-seven years of pioneenng inihative and survival and will no
doubt spark much progress on the whole outdoor museum development project across the north end of the
Didcot site

One long-dormant component of this, the re-erechon of the station building from Heyford, I1s progressing with
much treatment of wood-wormed parts as well as with a start on design work for its reconstruction Running
south and east, more power cabling has been instafled from the Carmage Shed switch room to the Radstock
Signal Box and to Didcot Halt, along with the reinstatement of the paths following past practice to maintain two
tmmaculately maintained parts of the site
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GREAT WESTERN SOCIETY LIMITED
(A company limlted by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

Works to Great Westernise the nondescnpt area between the Locomotive Works and the Turntable, by the
layout of some accurate GWR pattern corrugated won storage huts and an arrangement of GWR fencing and
gates, has praceeded well, with the construction of the brick base far the Long Hut and tts erection 1in hand A
number of these works bave been made possible by the supporters of the Didcot Development Fund which is
an important source of funding for many smaller areas of site development.

At the site entrance GWR fencing has also been added, to enhance the ticket office setting Signs have been
replaced or upgraded to present a good inthal impression to visitors of the GWR atmosphere we sirive to
mainiain, pending the major enfrance improvements we wish jo see

The site development programme made a significant step forward with the agreement of the Centre Sidings
Framework, which sets out the planned buldings and trackwork in the Cenire Sidings area.

The Framework Iincludes extensions to both the Branch Line and the Broad Gauge that may also provide a
train service toffrom the Centre’s entrance when required, a Visitor Entrance Building and ramp at the
entrance, an Extibition Hall Complex for exhibittons, functions and meetings, incorporating space for the
GWT collection, the Steam Rad Motor Shed, the Charles Gordon Stuart Annex (Relics Display extension)
and a future further addition to the Relics Display complex to house a new Brunel Room, a Diesel Railcar
Shed, and potential for the incarporation of varnous small hustanc structures, including the Wantage Road Bus
Garage, the Weighbridge from Martock and the Radley Footbridge

The Centre Sichngs Framewaork 15 complemented by the planned larger developments in the rest of the Centre
{Broad Gauge Engine House and Carmage House, the Heyford Station Building, the Carniage Shed extensrons
and the restaration of the Engine Shed and Coal Stage)

Planning permission has been gamned for the Charles Gordon Stuart Annex and the Steam Rail Motor Shed
and work has continued on planning the major development projects and the establishment of a formal
programre management struchire

Dunng the year we reviewed our website under the direction of Robert Heron and the new version went live In
January 2008 The first stage was to restructure the site to make it easier for visitors to find details of open
days and special events There are also many background wnprovements, such as making sure that the sie
meets accessibility guidehnes and loads quickly and there are links into most of the Didcot Projects The next
stage will be to review and improve informatian for members,

In addition to the woark for the steam raiimotor, the Society has an increasing commitment to developing the
interpretation generally at Didcot Railway Centre and the Education Team 1s becoming more involved In these
projects

The growing interest from schools in World War | studies has encouraged the starting of a project to restore
one of the air raid shelters at Didcot Ratlway Centre to its onginal design and to incfude an expenence of an arr
raid W13 being developed in partnersmp with the schools in Didecot  WREN, the waste recycling group, has
made a grant of £20,000 towards the cost of the work and the restoration is expecied to be complete by
summer 2008
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GREAT WESTERN SOCIETY LIMITED
{A company limited by guarantee)

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

The number of educational visits made by schools, colleges and adult education groups continued to grow
durnng 2007 and in November we took another step towards ‘lifelang learning’ with the ntroduction of a
programme offenng work expenence placements to students from our partner schools Three of the Soctety's
locomotive restoration groups — the King 8023, 4079 Pendennis Castle, the County Project - and the Carnage
& Wagon department are taking students onto their projects Four students from St. Binnus School in Didcot
and three from Reading School gained engineering work expenence during the last three months of the year

In January, the Society's first Careers Day was held for students in Oxfordshire mterested in knowing more
about working tn rallway engmeenng Run in conjunchon with Network Rall, twenty-eight students from local
schools came to the Raiway Centre to hear about apprenticeships and employment with the railway
companies 1t 1s our aim {6 develop these events and {o run two rallway Careers Days each year

-

Didcot Railway Centre I1s due to apply for museum accreditation in 2008 and this will bring new requirements
as visitars' expectations continue to mncrease The accreditation standard gives greater emphasis to the needs
and interests of thase who use museums Accredited museums must adhere to published mimmum standards
in how they care for and document thew collections, how they are governed and managed and on the
information and services they offer to their users

We continued to develop our plans and polictes and approved the Forward Plan, Children & Vulnerable
Person policy, the Discipline & Grievance procedure, the Locomotive Restforation policy, a revised Access
policy and a detailed Conservation Statement

The year under review has been one of change, for some time the Council had been looking at the
organisation structure and what will need to be done to position the Society for the future Durnng the summer
as a first step, Mike Bodsworth, our Treasurer, was appointed to the temparary volunteer position of Railway
Centre Director in anticipation of creating a new posttion of Rallway Centre Manager to take overall control of
the day to day runming of Didcat Rallway Centre, which was then adverlised at the year end. Subsequently,
Mick Dean, our General Manager told us that he had obtained the posihon of General Manager of the
Swanage Railway and as already mentioned Jeanette Howse, our Marketing Executive, left to join Tournism
South East We thank them for their service, which jointly amounts to almost half a century, and wish them well
In their new roles, therr presence will obviously be missed

As a further temporary measure, David Hurd and Graham Drew are assisting the Railway Centre Director
pending the appointment of the new Railway Cenire Manager

At last year's AGM, Roy Stannett stood down as a Directar and subsequently retired as Shop Manager at the
end of the Financial Year after over twenly years, dunng which time he and his team have made a major
contribution to the finances of the Socrety and Didcot Ratlway Centre We would like ta thank Roy and his
team, n particular Bnan Clark and Ken Taylor, for thew loyal support and effort over the years and wish them a
long and happy retirement. As the year drew to a close, a re-orgarisation of the Shop and sales achvities
began, led by Jeanette Howse in a voluntary capacity
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

CHAIRMAN'STSTATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

During the year under review, the following Council Members held office .

Richard Croucher Charrman

John O’'Hagan Deputy Chairman

Jm Baker Secretary (resigned 11ih September 2007}

Mike Bodsworth Treasurer

Charles Whetmath Publcity Manager

Cawvid Hurd Locomaotive Manager

Roger Horwood Camage & Wagon Manager

Roy Stannett Sales Manager (retired 8th September 2007)
John Minchin Operations Director

Ann Middleton Access Officer

Dennis B Howells MBE  Councl Member

Following the AGM J;im Baker stood down as Secretary and that role has been taken over agamn by Frank
Cooper who was our previous Secretary, except that at fus request this will be a non Councif position

Richard Antliff (Civil Engineering Manager), Charles Roberts {Membership Secretary) and Kyle Bosworth
(Volunieer Co-ordinator) also ocoupred posiions off Council, whiist Les Summers undertook the role of
Minutes Secretary and Roger Whitlle played a major role in organising vanous events at Didcot Al have
continued to give essential and valuable support throughout the year and we thank them for their assistance in
varous ways,

Fmally | would like to thank the Membershup for therr continuing support especially those who have helped in
whatever capacity, as well as our paid staff who are present during the week, and my fellow Directors for aii
their efforts on behalf of the Great Westem Sooiety

Name A R Croucher ?L(,u\, \ ’VJ‘I
et () Cuot-w

Chairman

Date (9 M eagg‘
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GREAT WESTERN SOCIETY LIMITED
(A company [imited by guarantee)

COUNCIL MEMBERS’ REPORT
FOR THE YEAR ENDED 31 JANUARY 2008

The Council Members, who are also Trustees and Directors of the charitable company for the purposes of the
Companies Act, submit theiwr annual report and the audrited financial statements of Great Western Society
Limited (the Company and the Group) for the year ended 31 January 2008 The Councit Members coniirm that
the annual report and financial statements of the Company and the Group comply with current statutory
requirements, the regurements of the Company and the Group's goverming document and the prowvisions of
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Chanties” 1ssued in March
2005

Structure, governance and management
a. Constitution

Great Western Society Limited 1s a registered chanty (Chanty Registration No 272616) and also a company
imited by guarantee The Society was formed in 1961, ncorporated in 1967 and I1s governed by a
Memorandum and Ariicles of Associabon

b. Method of Appointment or Election of Councll Members

The management of the Company and the Group s the responsibility of the Council Members who are elected
and co-opted under the terms of the Arlicles of Assoctation

The Council Members constitute Directors of the charntable company for the purpose of the Companies Act
1885 and Trustees of the charifable company for the purpose of chanty legislation

The Council comprises 3 honorary officers, Charrman, Deputy Chairman, Treasurer and up to a maxmum of
15 other members

Following co-option to the Council, both officers and other members have to stand for eilection at the next
Annual General Meeting Thereafter the officers are re-elected by the Councit on an annual basis at the
meeling mmediately following each Annual General Meeting One third of the Councit Members, excluding
the officers and co-opted members, who have been longest in office since their election have to retire and offer
themselves for re-election at each Annual General Meeting.

In accordance with the articles of assocration, D B Howells MBE retires by rotation and being ehgible offers
himself for re-election

c. Organisational Structure and Decision Making
Great Western Society Limited

Within the group structure Great Western Society Limited (the Society) sits at the top of the hierarchy, it 1s
managed and controfied by the Councif of Trustees, who meet monthly Oidcot Rarlway Centre 1s operated by
Great Western Soctiety Limited, which receives the majonty of the group's income and meets all expendiiure
The Centre 1s run mamly on a voluntary basis, a small number of permanent staff are employed to undertake
the day-to-day runmung.

Great Western Society Limited 1s responsible for the Didcot Railway Centre site and buildings It also owns
some items of roliing stock and artefacts, although the majonty of the former are vested in and owned by Great
Western Preservations Limited, whilst the Society's collechon of small relics and arefacts are held by the
Great \Western Trust
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

:

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

Great Western Retall Sales Limited and Didcot Railway Centre Limited

As a subsidiary of Didcot Rallway Centre Limited (a dormant company, Registered Company Number
2570530) Great Western Retail Sales Limited now underiakes all the Society’s trading activities This includes
shop sales, catenng, locomotive hinng, et Al is {axable profils are gift aided to the Society on an annual
basis All Directors are members of the Soclety and all but one are also members of the Councl of Great
Western Society Limuted.

Great Western Restaurants Limited

The company 1s dormant and is a subsidiary of Didcot Rallway Centre Limited  All Directors are Members of
the Society and all but one are aiso Members of the Council of Great Western Society Limited

Great Western Preservations Limited -

This I1s a registered chanty (No 275817) and ‘a pnivate comipany with share capital it 1s regarded as an
associate undertaking of the Society It 1s managed by a board of Directors, which meets twice a year Al the
Directors are Members of the Society with a strong representation coming from the Council of Great Westem
Sogciety Lirnited

The majernity of the group's collection of locomotives, gamages and wagons I1s vested In the name of the Great
Western Preservations Limmited

Great Western Trust

The Trust is a registered chanty (No 283008) and 1s managed by a board of Trustees, which meets four imes
a year All are Members of the Society Great Western Sociely Limited has the sole power to appoint
Trustees

All the Group's collection of "Small Relics" (including small artefacts, drawings, prints, photagraphs, name and
number piates, etc) 1s vested in the Trust

Management Co-ordination

The Council of Great Western Society Limited has annual joint meetings with the directors of Great Western
Preservattons Limited and the Trustees of Great Western Trust

For the purpose of museum registration, Great Western Society Limited, Great Western Preservations Limited
and Great Western Trust have approved the establishment of Great Western Society - Didcot Rallway Centre
Museum Management Board, this body meets twice 2 year  The management board consists of two members
from the boards of Great Western Society Limited and Great Western Preservations Limited and two Trustees
fram Great Western Trust, plus the service of a curatonal adviser  Afl are (and have to be) members of the
Great Western Society

d. Related Party Relationships

The Great Western Trust, a separate Registered Chanty (Chanty Registration Number 289008), has continued
its appeal fo fund the buiding and development of a new purpose-built specialist iibrary The library will be built
and owned by the Society and, when opened, its services will be available o members of the Sociely, and the
pubhc The fund now amounts to £148,928 and i1s included in Great Western Trust's accounts (2007 -
£139,721).
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

e. Risk Management

The Council Members have assessed the major nsks to which the company 1s exposed, In particular those
reiated to the operations and finances of the company, and are sattsfied that systems are in place to mitigate
our exposure o the major nsks

Objectives and Activities
a. Policies and Objectives
The Society has the following aims and objects

1) To preserve, réstore and operate as a permanent public exhibition and museum, steam and other railway
focomotives, rolling stock and equipment with particular reference to the former Great Western Railway, both
for hustorncal and educational purposes .

2) To make available for public reference the history, equipment and operation of the farmer Great \Western
Railway

The principal actvity of the Society dunng the year under review was that of promoting the Great Western
Raiway tn ali its fields by ensunng the organisation’s agreed policies for achieving its objectives were pursued

b. Strategies for Achieving QObjectives

The Society will endeavour to increase the funding available from entrance fees, appeals, grant making bodies
and it's retaling activities 1t will also continue to control expenditure to ensure that activities are conducted in
the most cost effective manner and endeavour to increase the number of voluintzers and enhance their skills

c. Activities for Achijeving Objectives

The prowvision of new attractions with particular emphasis on providing more famiy friendly exhibits and
activities focused on education and interpretation to attract more wisttors The promotion of new restoration
projects whch will be of a wide interest fo enhance the museum collection and encourage the involvement of
younger people

d. Volunteers

Apart from a small paid staff element all the society management, operational, restoration and conservation
activittes are undertaken by volunteers It 1s estimated the volunteer input into vanous Society activities during
the year was in excess of 80,000 hours The Counch wishes to express s sincere thanks to all those
members who have supported the Society at Didcot Railway Centre and within the Group during the year
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GREAT WESTERN SQCIETY LIMITED
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

Achievements and performance
a. Review of Activities

Visttor numbers decreased by 9% compared to the previous year which resulted in a decrease in income of
7% An Increase In incame by 3% was projected The reduction in visitor numbers was due mainly to the poor
weather n 2007 The prominent aftractions were the 4075 Celebrations, Firefly and the Broad Gauge raiway,
and the Science Learhing and Railways centre Thornas the Tank Engine events continued to be well
supported although income was down 19% compared to the previous year, again due mainly to poor weather
particularly for the March Event

Membership numbers decreased by 3% compared to the previous year which resulted in a decrease in
membership iIncome of 4% A 10% increase In membership mncome was projected to account for increased
subscnphon rates but this was not achieved -

In June the Society was the recipient of a granf from the Hentage Lottery Fund of £768,500 towards the
restoration of the original coach far the Steam Ralmotor No 93 and associated auto traler The total of
voluntary income for restoration and preservation projects increased by 50% compared to the previous year
due 1 part to the commencement of work and spending for the Steam Railmotor coach restoration

Income overall increased by 7% compared to the previous year and this was broadly in line with projections

Expenditure overall continued to be controlled to stay within income and showed an increase of 4% when
compared {o the previous year The anhcipated preservation and restoration programme was achieved

b. Fundraising Activities/Income Generation

There were specific fund raising activities for the restoration of Loco 2999, the Steam Raimotor, the Super
Saloons and general fund raising by the Society's regional groups The total raised was similar to the previous
year

¢. Factors Relevant to Achieving Objectives

The Railway Centre 1s an outside working museum and 1s very dependent on admissions which can vary
considerably with adverse weather Restoration projects rely almost entirely on voluntary contributions which
can vary depending on the particular interests and prionties of the contnbutors

Financial review
a. Reserves Policy

The Council Members believe it 1s prudent to retain free reserves (1 e those unrestricted funds not invested in
tangible fixed assets, designated for specific purposes or otherwise committed) at a levef equating to between
nine and twelve months expenditure so as {o ensure the day-to-day activiies of the Society may continue
without disruption  This 1s particularly important given the seasonal nature of a significant proportion of the
Soclety's income.

However, the Council Members also acknowledge that the Society’s activities need to be constantly developed
if it 15 to continue to attract visitors and members Consequently, on receipt of legacies the members believe,
wherever possible, such monies should be set aside and designated for fulure projects. Due consideration 1s
given to how this money should be utihsed in the future 50 as to achieve the Socety's charitable objectives
and provide the maximum benefit to the Society, its members and those visiting the Didcot Railway Centre,
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

b. Principal Funding

The pnnciple funding I1s from donations, legacies, grants, appeals, entrance fees, membership subscriptions
and chanly trading profit. In general, funding from entrance fees, membership subscriptions and the chanty
frading profit has supported the preservation and operation of the Ralway Centre whilst funding from
donations, legacies, grants and appeals has supported the restoration projects

The group balance sheet shows total funds of £565,159 (2007 - £524,954)

included n the total funds 1s an amount of £308,760 (2007 - £260,736) which Is restricted These monies have
been ether raised for, and their use restricted o specific purposes, or they comprise donations subject to
donor imposed condibons Full details of these restricted funds can be found in note 20 to the accounts
together with an analysis of movements in the yeat”

Funds totalling £58,385 (2007 - £68,103) have been designated, or set aside, by the council Members for
specific purposes These purposes and an analysis of movements on the funds are set out in note 19 to the
accounts

General funds in the Group at 31 January 2008 total £198,014 (2007 - £196,113)

Free reserves amounted to £40,627 (2007 - £24,730)

Plans for the future
a. Future Developments

The main plans for the future are to acquire the freehold of the Railway Centre site and develop the Railway
Centfre by extending its rail network n the Centre sidings area together with a number of associated replica
fistonc buidings and exhibits 1t 1s also intended to extend the existing Small Rehcs museum, builld a purpose
designed exhibition centre and a visitor centre providing improved access for visitors A number of restorahon
and preservation projects will also proceed in order to enhance the collection. (1t is planned to embark on a
major utiative to rarse funds and install an appropnate management structure for the foregoing It Is
anhcipated that more grant funding will become available once the Rallway Centre site has been purchased

Members’ Hability

In the event of the Society being wound up, Members and those within one vear of ceasing to be members,
are required to contnbute an amount not exceeding £1 per person
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

Employee Involvement and Employment of the Disabled

Employees have been consulted on 1ssues of concern to them by means of reguiar consultative committee
and staff meetings and have been kept informed on specific matters directly by management The company
cames out exit nterviews for all siaff leaving the orgamsation and has adopied & procedure of upward
feedback for semor management and the Council Members

The company has implemented a number of detajled policies tn relation to all aspects of personnel matters
including

1) equal opportunities poiicy

2) volunteers’ policy -

3} health and safety pohicy .
in accordance with the charitable company's equal opportunties policy, the charntable company has long
estabiished fair employment practices in the recrurtment, seiection, retention and training of disabfed staff

Full detatls of thase policies are available from the charitable company's offices
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (continued)
FOR THE YEAR ENDED 31 JANUARY 2008

STATEMENT OF COUNCIL MEMBERS' RESPONSIBILITIES

The Council Members are responsible for prepanng the Annual report and the financial statements n
accordance with applicable [aw and regulations

Company and charnty law requires the Councii Members to prepare financial statements for each financial
year Under that iaw the Councii Members have elected to prepare the financial statements in accordance with
United Kingdom Generally Accepied Accounting Practice {United Kingdom Accounting Standards and
applhcable law) The financial statements are required by law to give a true and farr view of the state of affans
of the Company and the Group and of the surplus or defict of the Group for that pened {n preparing these
financiat statements, the Council Members are required to

. select suttable accounting policies and then apply them consistently,
» make judgements and estimaies that are regsonable and prudent,
. prepare the financial statements on the goirfg concern basis unless it i1s inapproprate to presume that

the Group will continue in operation

The Council Members are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the Company and the Group and enable them to ensure that the
finanmal statements comply with the Companes Act 1985 They are also responsible for safeguarding the
assets of the Group and hence for taking reasonable steps for the prevention and detechon of fraud and other
uregulanties.

PROVISION OF INFORMATION TO AUDITORS

So far as each of the Council Members 1s aware at the time the report 1s approved

. there 15 no relevant audit information of which the Company and the Group's auditors are unaware, and

. the Council Members have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

No Council Member received any remuneration for services as a member of the Council

No payments were made in the year to Council Members fo reimburse traveliing or entertainment expenses
No Council Member had any benefitial interes! ,n any contract with the Chantable company dunng the year
AUDITORS

A resolution proposing that Wellers be re-appointed as auditors of the company will be put to the Annual
General Meeting
This report was approved by the Council Merbers on 08/07/08 and signed on its behali, by

Riomod Clowend  ipfuty Cock.

Chairman
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF GREAT WESTERN SOCIETY LIMITED

We have audited the financial statements of Great Western Society Limited for the year ended 31 January
2008 set out on pages 17 to 35 These financial statements have been prepared In accordance with the
accountng pohicies sel out therein and the requirements of the Finantial Reporting Standard for Smaller
Entities (effective January 2007)

This report 1s made solely to the chantable company's members, as a body, In accordance with Section 235 of
the Companies Act 1985 Our audif work has been undertaken so that we might state to the charitable
company's members those matiers we are required to state to them in an Auditors’ report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibiity to anyone other
than the chantable company and its members, as a hody, for our audit wark, for thus report, ar for the opinon
we have formed

RESPECTIVE RESPONSIBILITIES OF COUNCIL MEMBERS AND AUDITORS

The responsibilities of the Council Members (who also act as company directors of Great Western Society
Limited for the purposes of company faw) for prepanng the Council Members' annual report and the financial
statements n accordance with applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Atcounting Practice) are set out in the Statement of Council Members' responsibiihes

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and international Standards on Auditing (UK and Irefand)

We report to you our opinion as to whether the financial statements give a true and far view and are properly
prepared In accordance with the Companies Act 1985 We also report to you whether the information given in
tne Councit Members' annual report 1s consistent with the financial statements

In addition we report to you If, in our optnion, the graup has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or If information specified by law
regarding Council Members' remuneration and transactions with the group is not disclosed

We read the Council Members' annual report and consider the implications for our report if we become aware
of any apparent misstatements within it

BASIS OF AUDIT OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and ireland) 1ssued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts
and distlosures 1n the financial staternents M also includes an assessment of the signfficant eshmates and
judgments made by the Council Members in the preparation of the financial statements and of whether the
accounting polictes are approprnate to the chantable group's circumstances, consistently applied and
adequately disclosed

We planned and performed our audit so as to obtain alf the information and explanations which we considered
necessary in order to provide us with sufficient evidence fo give reasonable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adegquacy of the presentation of information in the financial
statements
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF GREAT WESTERN SOCIETY LIMITED

OPINICN

in our opinion

. the financial statements give a true and fair view, In accordance with United Kingdom Generally
Accepted Accounting Practice applicable to Smaller Entities, of the state of the chantable group’s and
the parent company's affairs as at 31 January 2008 and of the group's incoming resources and
apphication of resources, incfuding its Income and expenditure for the year then ehded,

. the financial statements have been properly prepared in accordance with the Companies Act 1985, and
. the information grven In the Council Members' annual repott 15 consistent with the financial statements
\ﬂi;L

LLERS
Accountants
Registered Audhtors -
8 King Edward Street .
Oxford
0OX1 4HL

0B/07/08
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GREAT WESTERN SOCIETY LIMITED
{A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANGIAL ACTIVITIES
(incorporating income and expendityre account)
FOR THE YEAR ENDED 31 JANUARY 2008

Restricted Unrestncted Total Total
Funds Funds Funds Funds
2003 2008 2008 2007
Note £ £ £ £
INCOMING RESOURCES
incoming resources from generated funds

Voluntary mtome 2 261,513 37,303 293,321 198,993

Activies for generating funds 3.4 65,181 275,108 340,289 351,635

lnvestment ncame 5 12,7158 3,554 16,269 12,178
Incoming resources from chantfable

achvities 8 4,434 357,326 361,760 386,595
TOTAL INCOMING RESOURCES 343,858 673,291 1,017,139 949,401
RESOURCES EXPENDED
Costs of generating funds

Costs of generating voluntary income 7 10,596 39,942 60,638 51,200

Fundraising expenses and other cosis 4 - 211,183 211,183 214,711
Charntable activities 8 281,614 309,393 591,507 541,683
Governance costs 8,10 3,614 120,090 123,704 128,459
TOTAL RESOURCES EXPENDED 10 295,824 681,108 976,932 936,053
MOVEMENT IN TOTAL FUNDS FOR THE

YEAR - NET INCOMEHEXPENDITURE)

FOR THE YEAR 48,024 (7,817) 40,207 13,348
Total funds at 1 February 2007 260,736 264,218 524,954 511,606
TOTAL FUNDS AT 31 JANUARY 2008 308,760 256,401 565,161 524,954

———— ———] —— —————

The Statement of Financial Activittes includes all gains and losses recognised in the yéar

The notes on pages 21 to 35 form part of these financial statements
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

CONSOLIDATED BALANCE SHEET

AS AT 31 JANUARY 2008
2008 2007
Note £ E £ E
FIXED ASSETS
Tangible fixed assets 13 157,390 171,385
Investments in associates 14 40 40
157,430 171,426
CURRENT ASSETS
Stocks 15 40,430 44,953
Debtors 16 27,009 26,233
Investments 17 387,568 360,707
Cash at bank and m hand 65,010 65,045
520,017 496,938
CREDITORS: amounts talling due within
one year 18 (112,286) (143,410}
NET CURRENT ASSETS 407,731 353,528
TOTAL ASSETS LESS CURRENT LIABILITIES 565,161 524,954
CHARITY FUNDS
Restncted funds 19 308,760 260,736
Unrestricted funds 19 256,401 264,218
565,161 524,854

The financial statements have been prepared in accordance with the special provisions of Part VIl of the
Companies Act 1985 relating to small companies and in accordance with the Financial Reporting Standard for

Smaller Entities (effective January 2007)

The financial statements were approved by the Councid Members on 08/07/08 and signed on therr behalf, by

Qx Can. mﬁwv‘fe‘&}

The notes on pages 21 to 35 form part of these financial statements

(‘PJ\% Z@Og ,
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

COMPANY BALANCE SHEET
AS AT 31 JANUARY 2008
2008 2007
Note £ £ £ £
FIXED ASSETS
Tangible fixed assets 13 150,916 162,754
Fixed asset investments 14 40 40
450,956 162,794
CURRENT ASSETS
Stocks 15 5,236 6,696
Debtors 16 63,189 64,697
Investments 17 387,668 360,707
Cash at bank and in hand 40,425 43,643
" 496,447 475,743
CREDITORS: amounts talling due within
one year 18 {82,213} (113,580}
NET CURRENT ASSETS 414,204 362,163
TOTAL ASSETS LESS CURRENT LIABILITIES 565,160 524 957
—_— f———————————§
CHARITY FUNDS
Restncted Funds 19 308,760 260,736
Unrestricted funds 19 256,400 264,221
565,160 524,857

The financial statements have been prepared in accordance with the special provisions of Part Vil of the
Compantes Act 1985 relating to small companies and in accordance with the Financial Reporting Standard for

Smaller Entities (effective January 2007)

The financial statements were approved by the Council Members on 08/07/08 and signed on thetr behalf, by

%wm\‘cwm\ﬁ (9 Jrky oo,

The notes an pages 21 to 35 form part of these financial statements
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GREAT WESTERN SOCIETY LIMITED
{A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JANUARY 2008

2008 2007

Note E £

Net cash flow from operating activities 21 10,557 29,312
Returns on investments and servicing of finance 22 16,269 12,178
Capital expenditure and financial investment 22 {26,861) (74,791)
DECREASE IN CASH IN THE YEAR (35) (33,301)

RECONCILIATICON OF NET CASH FLOW TO MOVEMENT IN NET FUNDS/DEBT
FOR THE YEAR ENDED 31 JANUARY 2008

2008 2007

£ £

Decrease In cash in the year (356) (33,301)
MOVEMENT IN NET DEBT IN THE YEAR (35) (33,301)
Net funds at 1 February 2007 65,045 98,346
NET FUNDS AT 31 JANUARY 2008 65,010 65,045

]
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, with the
exceptian of investments which are included at market value, and in accordance with the Financial
Reporting Standara for Smailer Entites (effective January 2007) The financial statements have
been prepared iy accordance with the Statement of Recommended Practice {(SORP), "Accounting
and Reporting by Chanties” published 1 March 2005, applicable accounting standards and the
Companies Act 1885

The statement of financial activities (SOFA) and balance sheet consolidate the financial statements
of the company and its subsidiary undertaking The resulis of the subsidiary are consolidated on a
lire by iine basis -

No separate SOFA has been preseni'éd for the company alone as permitted by section 230 of the
Companies Act 1985 and paragraph 304 of the SORP

Company status
The company 1s a company iimited by guarantee In the event of the company being wound up, the
hability in respect of the guarantee 1s imited fo £1 per member of the company.

Fund accounting

General funds are unrestncted funds which are avatlable for use at the discretion of the Council
Members tn furtherance of the general objectives of the company and which have not been
designated for other purposes

Designated funds compnse unrestricted funds that have been set aside by the Council Members for
parttcular purposes The amm and use of each designated fund i1s set out in the notes to the financial
statements

Restricted funds are funds which are to be used tn accordance with specfic restrictions imposed by
donors which have been raised by the company for particular purposes The cost of raising and
admimstenng such funds are charged against the specific fund The aim and use of each restncted
fund 1s set out 1n the notes to the financial statements

Investment income, gans and losses are allocated to the appropnate fund
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

1.

ACCOUNTING POLICIES {continued)

1.4 Incoming resources

1.5

16

1.7

All incoming resources are Included in the Statement of Financial Activities when the company s
legally entitied to the income and the amount can be quantified with reasonable accuracy For
legacies, entitlermnent is the earber of the company being notified of an mpending distibution or ine
legacy being received

Gifts in kind donated for distributian are included at valuation and recognised as income when they
are distributed to the projects Gifls donated for resale are included as income when they are sold
Donated fachbes are included at the value {o the company where trws can be quantified ang a third
parly 15 beanng the cost No amounts are included in the financial statements for services donated
by volunteers. ~

Donated services or faciities, whlch"comprise donated services, are Included in mcome at a
valuatton which 15 an estimate of the financial cost bome by the donor where such a cost 1s
guantifiable and measuraple No income s recognised where there is no financial cost borne by a
third party

lncome tax recoverable 1 relation to donations received under Gift Aid or deeds of covenant 18
recognised af the time of the donation

Income tax recoverable in relation to investment income 1s recognised at the time the Investment
Income I1s recewvable

Resources expended

All expenditure 18 accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activites Where costs cannet be directly
atinbuted to particular activibes they have been allocated on a basis consistent with fhe use of the
resources

Fundraising costs are those incurred in seeking veluntary contributions and do not include the costs
of disseminafing information N support of the chartable actvites Support costs are those costs
mcurred directly 1n support of expenditure on the objecis of the company and include project
management carned out at Headquarters (Governance cosis are those incurred in connection with
administration of the company and compliance with canstitutional and statutory requirements

Basis of consolidation

The financial statements conscohdate the accounts of Great Western Society Limited and afl of its
subsidiary undertakings (‘subsidiaries’)

Turnover

Turnover comprises revenue recognised by the company i1 respect of goods and services supplied,
exciusive of VValue Added Tax and frade dtscounts
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

2,

ACCOUNTING POLICIES (continued)

1.8

Tangible fixed assets and depreclation

Tangible fixed assets are stated at cost less depreciatton Deprectation 1s provided at rates
caiculated o write off the cost of fixed assets, less their estimated residual vatue, over their expacted
useful hves on the following bases

Plant & machinery - over the life of the lease

Fixtures & fitings - 15% to 33 3% - straight fine

Office equiprent - 25% to 100% - reducing balance
1.9 Investments

-

Investments are stated at market value at the balance sheet date The Statement of financial
activities includes the net gains and lasses arising on revaluations and disposals throughout the
year

Investments in associates are stated at the amount of the company's share of net assets The
Consolidated statement of financial activities includes the company's share of the associated
companies' profits afier taxahion using the equity accounting basis

1.10 Operating leases

Rentals under operating leases are charged cn a straight line basis over the lease term

Benefits recerved and receivable as an incentive to sign an operating lease are recognised on a
straight ine basis over the perniod untl the date the rent 1s expected 1o be adjusted to the prevailling
market rate

1.11 Pensions

Contnbutions made to employee's personal pension plans are debited to the statement of financial
activities when payable

VOLUNTARY INCOME

Resftricted Unrestricted Total Total

Funds Funds Funds Funds

2008 2008 2008 2007
£ £ £ £

Donations 178,962 9,453 188,415 180,143
Legacres - 27,850 27,850 9,919
Granis 82,556 - 82,556 8,931
Voluntary income 261,518 37,303 298,821 198,993
e —— ]
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

FUNDRAISING INCOME

Appeal iIncome
Steaming fees
Rafiles

QOther income

TRADING ACTWITIES

Charity trading income
Chanty trading income

Charity trading expenses

Charity trading expenses
Charnity frading expenses - wages

Net incoime from trading activities

INVESTMENT INCOME

Interest recervable
Qther investment iIncome

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
39,107 - 39,107 44,588
6,482 - 6,482 2 501
12,962 - 12,962 15,540
6,630 7,133 13,763 10,147
65,181 7,133 72,314 72,776
= 1 =
Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
- 267,975 267,975 278,859
- 159,004 159,004 163,307
- 52,179 52,179 51,404
- 211,183 211,183 214,711
- 56,792 66,792 64,148
B B ———————
Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
12,715 2,956 15,671 11,539
- 598 598 639
12,715 3,654 16,269 12,178
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
Entrance fees 4,434 266,956 271,390 291,011
Subscriptions and enroiment fees - 90,370 90,370 95,584
4,434 357,326 361,760 386,595
———— ]
COSTS OF GENERATING VOLUNTARY INCOME
" Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
Advertising and marketing 10,596 27,831 38,427 38,976
Staif costs - 12,111 12,111 12224
10,596 39,942 50,538 51,200
e
EXPENDITURE BY CHARITABLE ACTIVITY
SUMMARY BY FUND TYPE
Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
Promotion of the Great Western Raifway - 123,650 123,650 90,457
Restoration and preservation of
locomotives and depot 231,614 186,243 487,887 451,226
281,614 309,893 591,507 541,683
e —— f———— ———r—
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

EXPENDITURE BY CHARITABLE ACTIVITY (continued)

SUMMARY BY EXPENDITURE TYPE

Staff costs Depreciation Other costs Total Total
2008 2008 2008 2008 2007
£ £ £ £ £
Promotion of the Great
Western Raitway - - 123,650 123,650 90,457
Restoration and
preservation of locomotives
and depot 24,223 9,471 434,163 467,857 451,226
24,223 9,471 557,813 591,607 541,683
p——— ——————J —
DIRECT COSTS
Restoration
&
Promotion of preservation
the Great of
Western locomotives Total Total
Railway and depot 2008 2007
£ £ £ £
Echo and Newsletter costs 23,980 - 23,980 24,018
Event staging costs 99,670 - 99,670 66,439
Repars and mamienance of locomotives,
roling stock, buidmgs and fracks - 326,851 326,851 311,836
Rent, rates and water - 15,468 15,468 16,287
Insurance - 34,259 34,259 32,993
Coal and ail - 23,632 23,632 23,725
Electnoity - 27,510 27,510 28,181
Site cleaning and securnty - 6,443 6,443 6,202
Wages and salanes - 24,223 24,223 24,448
Depreciation - 9,471 9,471 7,555
123,650

467,857

591,507

541,684
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GREAT WESTERN SOCIETY LIMITED
(A company timited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

10.

11.

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Costs of generating
voluntary income
Charity trading expenses

Promotion of the Great
Western Raiway
Restoration and
presefvation of locomatves
and depot

Subtotal chantable actvities

Govemance

NET INCOME / (EXPENDITURE)

This 1s stated after charging

Depreciation of tangible fixed assets
- owned by the charitable group

Auditars remuneration

Staff costs Depreciation Other costs Total Total
2008 2008 2008 2008 2007

£ £ £ £ £
12,11 - 38,427 50,538 51,200
52,178 - 159,005 211,183 214,711
- - 123,650 123,650 80,457
24,223 - 9,471 434,163 467,857 451,226
24,223 9,471 557,813 591,507 541,683
84,778 2,368 36,558 123,704 128,459
173,290 11,839 791,803 976,932 936,053
2008 2007
£ £

13,996 10,641

4,374 11,717

During the year, no Council Member received any remuneration (2007 - £NIL)
During the year, no Council Member received any benefils in kind {2007 - ENIL)

During the year, no Councit Member received any reimbursement of expenses (2007 - £NiL)
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

12.

13.

STAFF COSTS
Staff costs were as follows
Wages and salarnes 173,292 173,641
The average monthly number of employees durng the year was as follows

No. No
General funds - fund raising 1 1
Restoration and preservation of locomotives, rolling stock and
depot and promotion of the Great Western Railway 3 3
Management and administration 5 5
Commercial trading - 8 8

17 17

—— 1 f———————
No employee received remuneration amounting to more than £60,000 in either year
in addition to permanent employees, the Society relies on volunteers for help in both the restoration and
preservation of locomotives, rolling stock and depof, and fund raising
TANGIBLE FIXED ASSETS
Site buildings,
turntable and Furniture,
electrical fittings and
installation equipment Total

Group £ £ £
Cost
At 1 February 2007 and 341 January 2008 354,490 109,044 483,637
Depreciation
At 1 February 2007 200,162 91,989 292,151
Charge for the year 10,340 3,656 13,996
At 31 January 2008 210,502 95,645 306,147
Net book value
At 31 January 2008 143,991 13,399 157,390
At 31 January 2007 154 331 17,055 171,386
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

14,

Site buildings,

turntable and Furniture,
electrical fittings and
installation equipment Total
Company € £
Cost
At 1 February 2007 and 31 January 2008 354,493 79,645 434,138
Depreciation
At 1 February 2007 200,162 71,222 271,384
Charge for the year 10,340 1,498 11,838
At 31 January 2008 210,502 72,720 283,222
Net book value l
At 31 January 2008 - 143,991 6,925 150,916
Al 31 January 2007 154,331 8,423 162,754
FIXED ASSET INVESTMENTS
Share in
group under-
takings
Group £
Market value
At 1 February 2007 and 31 January 2008 40
Group investments at market value comprise:
2008 2007
£ £
Participating interests 40 40
All the fixed asset investments are held in the UK
Shares in
group
undertakings
Company £
Market value
At 1 February 2007 and 31 January 2008 40
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GREAT WESTERN SOCIETY LIMITED
(A company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

14.

15.

16.

17.

FIXED ASSET INVESTMENTS (continued)

Company investments at market value comprise:

Participating interests

All the fixed asset investments are held in the UK

STOCKS

Goods for resale
Consumables
Sundry

DEBTORS

Trade debtors

Amounts awed by group undertakings
Other deblors

Prepayments and accrued income

CURRENT ASSET INVESTMENTS

Short term savings deposits

2008 2007

E £

40 40

A ——

- Group Company

2008 2007 2008 2007

E £ £ £
33,079 36,215 - -
2,116 2,042 - -

5,235 §,696 5,235 6,696

40,430 44,953 5,235 6,696

1 g ——MF————

Group Company

2008 2007 2008 2007

E £ E E

6,455 6,207 5,643 4,857

- - 37,147 39,756

604 73 604 73

19,950 19,953 19,795 19,911

27,009 26,233 63,189 64,697

Group Company

2008 2007 2008 2007

E E £ E

387,568 360,707 387,568

360,707
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

18.

19.

CREDITORS:
Amounts falling due within one year

Trade creditors

Amounts owed to group undertakmgs
Sacial secunty and other taxes

Other creditors

Accruals and deferred income

STATEMENT OF FUNDS

Designated funds

Didcot Railway Centre Project Fund
Life Members’ Fund

General funds
General Fund

Totat Unrestncted funds

Group Company
2008 2007 2008 2007
£ £ £ E
58,711 53,719 48,491 44,601
- - 9 -
7,194 7,646 2,859 2,453
1,AT2 38,646 1,172 38,646
45,209 43,399 29,682 27,880
112,286 143,410 82,213 113,580
f—
Brought Incoming Resources Carried
Forward resources Expended Forward
£ £ £ £
34,014 34,704 (43,938) 24,780
34,089 3,250 (3,734) 33,605
658,103 37,954 (47,672) 58,385
196,115 635,337 {633,436) 198,016
264,218 (681,108) 256,401

673,291
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

19,

STATEMENT OF FUNDS (continued)

Restricted funds

Heavy freight (3822/7202}
Locomotive 1338
Locomelive 1340
Locomotive 2999
Locomotive 3738
Locomotive 4079
Churchward Hentage {(56322/1363)
Locomotive 6023

Tender for Locomotive 5051
Steam Raimotor

Coach 416

Dean Break 833

Super Saloons

Camage Jacks

Carnage Shed Improvements
Didcot Development
Access ramp

Education Facilthes

Broad Gauge Engine Hause
Broad Gauge Coach
Locomotive 1014

BPC

Rail Car 22

Lotcomotive 3650

Firefly

Total of Funds

Brought Incoming Resources Carried

Forward resources Expended Forward
£ £ £ £
23,879 10,186 (7,344) 26,720
5,585 1,427 - 7,012
5,543 1,608 - 7,151
{37,319} 49,193 {9,576) 2,298
598 3,703 - 4,301
32,436 1,629 {26,688) 7,277
4,118 148 {3,957) 309
39,528 24,232 {25,390) 38,370
10,172 488 - 10,660
19,260 162,773 {125,598) 55,435
2,105 - {672) 1,433
5189 231 {622) 4,798
16,607 16,123 (38) 32,692
18,674 897 - 19,671
13,279 8,660 - 21,939
10,083 12,862 (13,5630) 9,416
24,221 1,177 - 25,398
1,461 5,068 {3,165) 3,364
11,460 1,906 - 13,366
2,470 82 (1,976) 576
43,363 39,130 {75,5691) 6,902
1,636 Y d| - 2,507
3,772 148 - 3,920
2,816 25 87N 1,964
- 1,382 - 1,382
260,736 343,848 [295,824) 308,760
524,954 1,017,139 (976,932) 565,161
] e e —————
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

20.

21.

SUMMARY OF FUNDS
Brought Incoming Resources Carried
Forward resources Expended Forward
€ £ £
Designated funds 68,103 37,954 {47,672) 58,385
General funds 196,115 635,337 {633,436) 198,016
264218 673,291 (681,108) 256,401
Restricted funds 260,736 343,848 {295,824) 308,760
524,954 1,047,139 {976,932) 565,161
—_— e ————— ——————— e ——
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted Unrestricted Total Total
Funds Funds Funds Funds
2008 2008 2008 2007
£ £ £ £
Tangible fixed assets - 157,390 157,390 171,386
Fixed asset investments - 40 40 40
Current assels 308,779 211,239 520,018 496,938
Cregditors due within one year (19) {112,268) {112,287) (143,410)
308,760 256,401 565,161 524,954
] b—  ———
NET CASH FLOW FROM OPERATING ACTIVITIES
2008 2007
£ £
Net incoming resources before revaluations 40,207 13,348
Returns on investments and servicing of finance {15,269) {12,178)
Depreciation of tangible fixed assets 13,986 -
Decrease/(increase) o stocks 4,522 {3,915}
Increase in debtors (774) (2,991)
(Decrease)/increase n creditors (31,125) 35,048
10,657 29,312

Net cash inflow from operations
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

22,

23.

24,

25,

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

2008 2007
£ £
Retums on Investments and servicing of finance
Interest recewved 16,269 12,178
e e —
2008 2007
£ £
Capital expenditure and financial investment
Purchase of tangible fixed assets - (5,034)
{ncrease 1n shord term savings deposits ) {26,861} {69,757)
Net cash outflow capital expenditure {26,861) (74,791)
f—————————— ——
ANALYSIS OF CHANGES IN NET DEBT
Other
non-cash
4 February Cash flow changes 31 January
2007 2008
£ £ £ £
Cash at bank and in hand 65,045 {35) - 65,010
Net funds 65,045 (35) - 65,010
e —— ——— —— ———}

OPERATING LEASE COMMITMENTS

At 31 January 2008 the Group had annual commitments under non-canceliable operating leases as
follows

Land and buildings

2008 2007

Group 3 £
Expiry date:
After more than 5 years 15,199 15,744

f— 1 p——————
PRINCIPAL SUBSIDIARIES AND ASSOCIATES
a. Principal subsidiaries

Percentage

Company name Shareholding Description
Great Western Retall Sales Limited 100 Retail
Cidcot Rarlway Cenire Limited 100 Dormant
Greal Weestern Restauranis Lirnted 100 Dormant
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GREAT WESTERN SOCIETY LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2008

25.

26.

27.

PRINCIPAL SUBSIDIARIES AND ASSOCIATES (continued)

b. Principal assoclates

Percentage

Company name Shareholding pegcription

Great Western Preservations Limited 29 Dormant Company and
registered charity

CONNECTED ENTITY

The Great Western Trust, a separate Registered Chanty (Chanty Registration Number 289008), has
confinued its appeal to fund the building and development of a new purpose-built specialist ibrary The
hibrary will be bul and owred by the Sotiety and, when opened, its services will be available to
members of the Sociely, and the public. The fund now held amounts to £148,928 and 15 included in
Great Western Trust's accaunts (2007 - £139,721).

The principal aims and objectives of the Great Western Trust are to acquire and preserve smaller ttems
and artefacts connected with the Great Western Railway

TAXATION

The Society 1s a registered chanty and therefore 1s not hable for income tax or corporation tax on income
derived from its chantable activittes, as it falls within vanous exemptions available to registered charties

Subsidiary companies which do not have chantable status pay any taxable profits or surpluses to the
Society each year by way of Gift Awd
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