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Haswell Engineers Limited

Report of the Directors

The directors present therr report and the audited financial statements for the year ended 30 September 2012

Results and dividends

The profit on ordinary activities after taxation amounted to £22,301 (2011 loss of £90,651) The directors do not
recommend the payment of a dividend (2011 Nil)

Business review

The pnncipal actvities of the Company compnse (1) the manufacture of light engineering sheet metal
components (with a focus on gh gqualty, service and short production runs), and {n) an after-market service
offering which provides turnkey solutions for minor modifications and upgrades and which 1s presently focussed
on the rail sector 2012 was the first full year of operation of this achvity

Trading conditions remamed challenging but, helped by the new activity noted above, sales in the current year
rose by 17 8% to £3 30 million (2011 £2 80 mithon) This together with an increase in grgss margins (15 1% as
compared to the 10 4% of last year} led to a much improved gross profit and although costs were higher the
Company generated an operating profit of £29,052 as opposed to a loss of £125,441 1n 2011 The directors
expect an improved trading performance in the coming year

The business review has been prepared salely for the shareholders of the Company as a body To the extent
permitted by law the Company, s directors, officers and employees disclaim liability to any other persons In
respect of the information contained in this report Sections may include statements containing risks and
uncertainties facing the Company, and other forward-looking statements, which by therr nature involve
uncertainty since future events and circumstances can cause results and developments to differ matenally from
those anticipated The Company undertakes no obligation to update any forward-looking statements

Principal nsks and uncertainties

The principal nsks confronting the Company, where adverse changes could impact results, are

»  Certain activihies benefit from long standing commercial relationships with key customers and supphers

* The Company operates in competitive markets which are subject to technical advances and intensive price
competition

= The general trend of specialist metal forming activibes moving offshare

Key performance indicators

The Company uses the following key performance indicators {0 assess the progression in its business -

*  Orders to sales (orders for the year expressed as a mulhiple of sales) as a measure of prospective growth
being 0 86 in the current year (2011 1 05, 2010 0 93),

= Sales growth (the increase in year on year sales as a percentage of prior year sales) as a measure of
current growth being 17 8% for the current year (2011 16 5%, 2010 -5 4%),

= Gross margin {gross profit as a percentage of turnover) as a measure of profitabiity being 15 1% n the
current year (2011 10 4%, 2010 6 1%), and

* Net cash flow {net cash inflow before financing) as a measure of cash generaton being -£255,000 for the
current year (2011 -£26,000, 2010 -£50,000)

Directors and their interests

The directors who served duning the year are shown on page 1



Haswell Engineers Limifed

Report of the Directors (continued)

Directors’ responsibilities statement

The directors are respensible for prepanng the Directors’ Report and the financial statements in accordance with
applicable law and regulations

Company law reguires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare financial statements for the Company in accordance with United Kingdom
Generally Accepted Accounting Practice (Urnited Kingdom Accounting Standards and applicable ltaws) Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and farr view of the state of affairs and profit or loss of the Company for that year In prepanng these financial
statements, the directors are required to

= select sunable accounting pohicies and then apply them consistently,
= make judgements and accounting estimates that are reasonable and prudent,

= state whether applicable United Kingdom Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

= prepare the financial statements on the going concern basis unless it ts inappropriate to presume that the
Company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficientto show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregulanties

The directors confirm that

= so far as each director 1s aware, there 1s no relevant audit information of which the Company's auditors are
unaware, and

= the directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information

Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other junsdictions

Auditors

Grant Thernton UK LLP are willing to continue n office and a resolution to re-appoint them will be proposed at
the forthcoming Annual General Meeting

Approval

The report of the directors was approved by the Board on 14 March 2013 and signed on its behalf by

Stephen Brett
Director

Haswell Engineers Limited 1s registered in England No 885335



Haswell Engineers Limited

Independent Auditors' Report to the Shareholders of Haswell Engineers Limited

We have audited the financial statements of Haswell Engineers Limited for the year ended 30 September 2012
which compnse the profit and loss account, the balance sheet, and the related notes The financral reporting
framework that has been applied in thewr preparation 1s applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Qur audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an audrtor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibiity to anyone other than the Company and the
Company’s members as a body, for our audit work, for this repont, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explaned more fully i the Directors’ Responsibilites Statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opmion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to comply
with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audit of financial statements 15 provided on the APB's website at
www frc org uk/aph/scope/private cfim

Optnion on financial statements

In our opinion the financial statements

* give a true and farr view of the state of the Company's affarrs as at 30 September 2012 and of its profit for
the year then ended,

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

s have been prepared in accordance with the requirements of the Companies Act 2006

Opimon on other matters prescribed by the Companies Act 2006

In our opinien the information given in the Report of the Directors for the financial year for which the financial
statements are prepared 1S consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to repont in respect of the following matters where the Companies Act 2006 requires us to report
to you if, In our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or
the financial statements are not in agreement with the accounting records and retums, or

¢ certain disclosures of directors’ remuneration specified by law are not made, or

» we have not recewed all the information and explanations we require for our audit

ﬁ DA B LLP

Paul Naylor

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Cambndge

14 March 2013



Haswell Engineers Limited

Profit and Loss Account

for the year ended 30 September 2012

Note 2012 2011
£ £
Turnover 2 3,295,255 2,797,727
Cost of sales (2,798,388) (2,505,731}
Gross profit 496,867 291,996
Sales and distnbution costs {227,013) (206,102}
Administrative expenses (240,802) (211,335)
Operating profit / {loss) 3 29,052 {125,441)
Net interest payable 5 (2,049) (4477)
Profit / (loss) on ordinary activities before taxation 27,003 (129,918)
Tax on profit / (loss) on ordinary activities 6 (4,702) 39,267
Loss on ordinary activittes after taxation and
retained for the financial year 15 22,301 {90.651)

All activities are continuing

There were no gans or losses in either year other than those recognised in the profit and loss account and as a
result no statement of total recognised gains and losses 18 presented

The only movement In shareholders’ funds is the profit for the financial year

The notes on pages 7 to 14 form an integral part of these financial statements



Haswell Engineers Limited

Balance Sheet

at 30 September 2012

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors Amounts falling due within one year
Net current assets

Total assets less current habiiities
Creditors Amounts falling due after more than one year
Provisions for habilities

Net assets

Capital and reserves

Called up share capnal

Profit and loss reserve

Equity shareholders’ funds

The notes on pages 7 to 14 form an mtegral part of these financial statements

Note

10

11

13

14

2012 2014

£ £
395,276 466,593
251,825 275,535
929,177 473,329
52 73,496
1,181,054 822,380
(761,726) (492,502)
419,328 329,458
814,604 796,051
(700,000) (700,000)
(25,529) (29,277)
89,075 66,774
320,000 320,000
(230,925) (253,226)
89,075 66,774

The financial statements were approved by the Board on 14 March 2013 and signed on its behalf by

G C Newman
Director



Haswell Engineers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

1,

Accounting Policies

Basis of preparation

The financial statements have been prepared under the histoncal cost convention and in accordance with
the Companies Act 2006 and applicable UK accounting standards (United Kingdom Generally Accepted
Accounting Practice)

Going concern

The Company's business activities, together with the factors likely to affect ts future development and
posttion, are set out in the Report of the Directors on page 2 The Company 1s a subsidiary of LPA Group
pic which manages its banking arrangements on a pooled basis across the Group

Whilst current economic conditions create uncertainty and notwithstanding the poor, although improving,
trading performance in the current year, as (1) opportunites reman within the Company’s market place,
(v) LPA Group plc has previously demonstrated its willingness to invest in the Company, () the Group
has renewed Its working capital faciittes until the end of January 2014 at which point renewal of faciities
1s expected, and (v} the Company has proven adaptable in past pentods of adversity, the directors
believe that the Company Is well placed to manage its business nsks successfully

After making enguines, the directors have a reasonable expeciation that the Company and the Group
have adequate resources to continue in operational existence for the foreseeable future Accordingly,
they continue to adopt the going concern basis in preparing the financial statements

Turnover

Turmnover 15 the revenue ansing from the value of goods and services supplied by the Company excluding
value added tax, trade and volume discounts

Revenue from the sale of goods I1s recognised when the significant nsks and rewards of ownership have
been transferred to the buyer of the goods, generally upon delivery, and rehable measurement is
possible Revenue i1s not recognised where recovery of the consideration 1s not probable or there are
significant uncertainties regarding associated costs, or the possible return of goods

Revenue from the provision of services s recognised when the Company has performed s obligations
and in exchange obtained the rnight to consideration

Tangible fixed assets and deprecration
Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for iImpairment
Depreciation 1s calculated to wnte down the cost or valuation, less estimated residual value, of all tangible

fixed assets by equal annual instalments over their estimated useful economic ives The rates generally
applicable are

Plant and machinery 7% - 256%
Fixtures and fittings 10%
Office equipment 20%

Hire purchase agreements

Where the Company enters into an agreement that transfers substanbally all the nsks and rewards of
ownership of an asset to the lessee, the agreement 1s treated as a finance iease The asset 1s recorded In
the balance sheet as a tangible fixed asset at the present value of the mimmum agreement payments
and 1s depreciated over the asset's useful economic Iife Future instalmenis under such agreements, net
of finance charges, are included in creditors Rentals payable are apportioned between the finance
element, which 1s charged to the profit and loss account at a constant rate of charge on the balance of
capital repayments outstanding, and the capital element, which reduces the oulstanding obligation



Haswell Engineers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

1.

Accounting Policies {continued)

Operating lease agreements

Leases where substantizlly all of the nsks and rewards of ownership are not transferred to the Company
are treated as operating leases Rentals under cperating leases are charged against profits on a straight-
hne basis over the penod of the lease

Stocks and work In progress

Stocks are stated at the lower of cost and net realisable value, after provisions are made n respect of
obsolete and stow moving items, based on historical expenence of ulilsabon on a category-by-category
basis

The cost of raw matenals, consumables and goods for resale 1s based on purchased cost on a first-in,
first-out basis The cost of work in progress and finished goods 1s based on the cost of direct matenals
and labour plus attnbutable overheads based on a normal level of activity, on a first-in, first-out basis Net
realisable value 1s the estmated selling pnce less all further costs 1o complete and all costs to be incurred
in marketing, seling and distnibution

Current tax

The current tax charge 15 based on the profit for the year and 1s measured at the amounts expected to be
paid based on the tax rates and laws substantively enacted by the balance sheet date Current and
deferred tax 1s recognised in the profit and loss account for the penod except to the extent that it 1s
attnibutable to a gain or loss that I1s or has been recognised directly in the statement of total recognised
gans and losses

LPA Group plc and its subsidiary undertakings are able to relieve theyw taxable losses by surrendenng
them to other group companies where capacity to utiise those losses exists There 1s an agreement
between members of this Group that such losses will be pad for by the recipient company Where there
Is reasonable certainty that taxable losses can be relieved the group relief receivable or payable 1s
included in the taxation charge or credit for the penod

Deferred taxation

Deferred tax 1s recognised in respect of all iming differences (which anse because of differences between
the treatment of certain tems for accounting and taxation purposes) that have onginated but not reversed
at the balance sheet date where transactions or events have occurred at that date that will result in an
abligation to pay more, or a nght to pay less or to receive more, tax, with the following exceptions

- provision 1s made for tax on gains ansing from the revaluation (and similar far value adjustments) of
fixed assets, and gans on disposal of fixed assets that have been rolled over into replacement
assets, only to the extent that, at the balance sheet date, there 1s a binding agreement to dispose of
the assets concerned However, no proviston is made where, on the basis of all available evidence
at the balance sheet date, it 1s more likely than not that the taxable gan will be rolled over into
replacement assets and charged to fax only where the replacement assets are sold,

- deferred tax assets are recognised only to the extent that the directors consider that it 1s more lkely
than not that there will be surtable taxable profits from which the future reversal of the underlying
timing differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in the
penods in which tming differences reverse, based on tax rates and laws enacted or substantively
enacted at the balance sheet date

Defined contnbution pension schemes

The pension costs charged against operating profits are the contnbutions payable to the vanous schemes
in respect of the accounting penod

Cash flow statement

The Company 1s exempt from publishing a cash flow statement as i1t is a wholly owned subsidiary of LPA
Group plc which publishes a consolidated cash flow statement




Haswell Engineers Lirmited

Notes to the Financial Statements

for the year ended 30 September 2012

2. Geographical Analysis of Turnover

2012 2011

£ £

United Kingdom 3,278,912 2,796,084
Rest of Europe 16,43 908
Rest of World - 725
3,295,255 2,797,727

In the opinion of the directors, the activiies of the Company constitute one business segment

3. Operating Profit / (Loss)

Operating profit / (loss) 1s arrived at after charging / {crediting)

2012 2011
£ £
Depreciation 86,421 104,213
Profit on disposal of fixed assets - (5,991)
Operating lease rentals - land and bulldings 177 885 177,885
Fees payable to the Company's auditor for the audit of the
Company's annual accounts 7,000 6,500
Fees payable to the Company’s auditor and its associates for tax
services 3,400 1,950
4, Employees
Average monthly number of employees, excluding directors 2012 2011
No No
Production 33 35
Sales and distnbution 1 1
Administration 2 2
36 38
Staff costs 2012 201
£ £
Wages and salares 824,288 824,724
Social secunty costs 78,526 78,116
Penston costs 15,993 14 970
918,807 917,810

The directors received no remuneration from the Company



Haswell Engineers Lirmited

Notes to the Financial Statements

for the year ended 30 September 2012

5.

Net Interest Payable

Interest payable - hire purchase contracts
Interest recevable - bank
Interest recelvable - other

Total interest receivable

Net mterest payable

There I1s no interest charged on the inter-group loan

Tax on Profit / (Loss) on Ordinary Activities

United Kingdom corporation tax
Group relief payable / (receivable)
Adjustments in respect of pnor years
Current taxation

Deferred taxation
Net ongination and reversal of timing differences

Tax on profit/ (loss) loss on ordhnary activiies

Current tax reconciliation

Praofit / (loss) on ordinary actwties before taxation

Theoretical tax at UK corporation tax rate of 25% (2011 27%)
Effects of

- Accelerated capital allowances

- Expendilure that 1s not tax deductible

- Adjustments In respect of pnor years

Actual current taxation charge / (credit)

2012 2011
£ £
2,049 7,354
- (2,718)
- (159)
- (2877
2,049 4,477
2012 2011
£ £
8,486 (44,372)
(36) (31,961)
8,450 (76,333)
(3,748) 37,066
4,702 (39,267)
2012 2011
£ £
27,003 (129.918)
6,751 (35,078)
1,105 (9.201)
630 (93)
(36) (31,061)
8,450 (76,333)

10



Haswell Engineers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

7.

Tangible Fixed Assets
Plant and Motor Fixtures Office
machinery vehicles and fitungs equipment Total
£ £ £ £ £

Cost
At 1 Qctober 2011 1,932,493 27,105 174,392 123,213 2,257,203
Additions 11,371 - - 3,733 15,104
Disposals - - - - -
At 30 September 2012 1,943,864 27,105 174,392 126,946 2,272,307
Depreciation
At 1 October 2011 1,493,520 27,105 162,623 107,362 1,790,610
Charged in year 71,623 - /,229 9,569 86,421
Disposals - - - - -
At 30 September 2012 1,565,143 27,105 167,852 116,931 1,877,031
Net book value
At 30 September 2012 378,721 - 6,540 10,015 395,276
At 1 October 2011 438,973 - 11,769 15,851 456,593

The net book value of tangible fixed assets includes £mil (2011 £250,611) n respect of assets held under
hire purchase contracts Depreciation charged in the penod on those assets amounted to £23,133 (2011

£31,276)

Stocks

Raw matenals
Work in progress
Finished goods

2012 2011

£ £
79,861 101,600
75,207 105,390
96,757 68,545
251,825 275,535

There 15 no matenal difference between the balance sheet value of stocks and therr replacement cost

Debtors

Trade debtors

Amounts due from group undertakings
Prepayments and accrued income

2012 2011

£ £
721,421 226,036
123,371 161,468
84,385 85,825
629,177 473,329

11



Haswell Engineers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

10.  Creditors: Amounts Falling Due Within One Year

Bank Overdraft

Obligations under hire purchase contracts
Trade creditors

Amounts owed to group undertakings
Other taxation and social secunty
Accruals and other deferred income

11.  Creditors: Amounts Falling Due After More Than One Year

Amounts owed to group undertakings

12.  Obligations Under Hire Purchase Contracts

The Company's obligations under hire purchase contracts are analysed by matunty below

Repayable
Within one year

2012 2011

£ £
242,422 -
- 60,303
346,642 366,628
2,058 7,230
89,344 17,546
81,260 41,195
761,726 492,902
2012 2011
£ £
700,000 700,000
2012 2011

£ £

- 60,303

12



Haswell Engmeers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

13.

14,

15.

Provisions for Liabilities

At 1 October 2011

Credit to the profit and loss account in the year

At 30 September 2012

Dilapidation Deferred
provision taxathon Total
£ £ £
4,469 24,808 29277
- (3,748) {3,748)
4,469 21,060 25,529

The dilapidation provision anses out of a contractual obhgation in relation to the prapetty out of which the

Company operates

Deferred taxation

Ceferred taxation provided in the accounts 1s as follows

Accelerated capital allowances

Share Capital

Authorised
520,000 ordinary shares of £1 each

Allotted and fully paid
320,000 ordinary shares of £1 each

Reserves

At 1 October 2011
Retained profit for the penod

At 30 September 2012

Provided
2012 2011
£ £
21,060 24,808
2012 2011
£ £
520,000 520,000
320,000 320,000
Profit and
loss reserve
£
(253,226)
22,301
(230,925)

13



Haswell Engineers Limited

Notes to the Financial Statements

for the year ended 30 September 2012

16.

17.

18.

19.

Financial Commitments
Operating lease commitments

Annual commitments under non-cancellable operating leases are as follows

Land and buildings

2012 2011
£000 £'000
Operating leases which expire
Within two to five years 177,885 177,885

Pension Arrangements

The Company makes contnbutions to a defined contnbution arrangement for its employees

Contingent Liabilities

The following secunty 1s provided to Lloyds Banking Group in respect of LPA Group plc's £1 40m term
loan faciity (1) a debenture from the Company, and (1) a corporate guarantee by the Company as
guarantor on account of the obligations of each Group company to Lloyds Banking Group

Ultimate Parent Undertaking

The Company's ultimate parent undertaking and controling party 1s LPA Group plc, a company
incorporated in England and Wales Copies of LPA Group plc group accounts, which include the
Company, are available from Companies House, Crown Way, Cardiff, CF14 3UZ

The Company has taken advantage of the exemption conferred by FRS8 and has not disclosed related
party transactions with group undertakings durning the penod

14




