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HARRODS ESTATES LIMITED
REPORT OF THE DIRECTORS

The directors present their report together with the audited financial statements for the period ended
29 January 2011

Principal activity

The principal activittes of the company are that of estate agents and property managers

Business review and key performance indicators

The directors consider the trading performance of the company to be sausfactory given the general
economic conditions and notable downturn 1in the UK property market in 2010

There was a profit for the period after taxation amounting to £6,969 (2010 loss £104,011) The
directors do not recommend the payment of a dividend (2010 £nil)

Directors

The membership of the Board s set out below All served on the Board throughout the period unless
otherwise noted

J Byrne (resigned 28 November 2010)

M A E Collins (resigned 28 January 2011)

JMP Cook

M Kiehtn (resigned 02 July 2010)

O Fayed (resigned 03 March 2009, re-appointed 09 April 2010, resigned 07 May 2010)
Raine, Countess Spencer

A Tanna (resigned 07 May 2010)

S R Humphrey

A M Al-Sayed (appointed 07 May 2010)

A Armstrong (appointed 07 May 2010, resigned 28 06 10)
K Al Kuwari (appointed 07 May 2010)

H Al-Abdullad (appointed 07 May 2010)

K Maamria (appointed 08 July 2010)

Disabled persons

It 1s the policy of the company to give full and fair consideration to applications for employment from
disabled persons, to continue wherever possible the employment of members of staff who may
become disabled and to ensure that surtable training, career development and promouon 1s afforded
to such persons
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HARRODS ESTATES LIMITED
REPORT OF THE DIRECTORS

Employee involvement

Information s provided regularly by means of normal management communicatton channels using
written matenal, face-to-face meetungs and team presentations

Consultauon with employees takes place through elected staff commuttees, health and safety
commuttees and through normal recognised trade unton channels Employees are made aware of their
contribution to the company through team meetngs and updates as well as through individual
performance apprassals

Credit risk

The company's principal credit risk relates to the recovery of trade debtors Credit nisk 15 mitigated by
the ability to offset amounts due against income recetved from tenants (lettungs), service charges
recerved from leaseholders (property management) or recovered from soliaitors on completion of sale
(sales) Credit nisk 1s further managed by reviewing aged debtors on a regular basis

Interest rate risk

Exposure to interest rate risk 1s hrmuted through the use of fixed interest rates on inter company loans

Directors’ Responsibilities Statement

The directors are responsible for prepaning the Directors’ Report and the financial statements 1n
accordance with applcable law and regulations

Company law requires the directors to prepare financal statements for each financial year Under that
law the directors have elected to prepare the financial statements 1n accordance with United Kingdom
Generally Accepted Accounung Practice (United Kingdom Accounting Standards and apphcable laws
Under company law the directors must not approve the financial statements unless they are sausfied
that they give a true and fatr view of the state of affairs and profit or loss of the company and group
for that period In preparing these financial statements, the directors are required to

+ select suitable accounting policies and then apply them consistently,
make judgments and accounting esttmates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject 1o any
material departures disclosed and explained 1n the financial statements,
prepare the financial statements on the going concern basts unless 1t 1s appropnate

to presume that the company will continue 1n business

The directors are responsible for keeping adequate accountng records that are sufficient to show and
explan the company’s transactions and disclose with reasonable accuracy at any tme the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevenuon and detection of fraud and other irregulanities
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HARRODS ESTATES LIMITED
REPORT OF THE DIRECTORS

Statement of directors’ responsibilities (continued)

In so far as the directors are aware
there 1s no relevant audit information of which the company’s auditors are unaware, and
the directors have taken all steps that they ought to have taken to make themselves aware
of any relevant audit informaton and to establish that the auditors are aware of that

information

The directors are responsible for the maintenance and integrity of the corporate and financial
informaton included on the company’s website Legslation 1n the United Kingdom governing the
preparation and disseminaton of financial statements may differ from legislation  other junsdictions

Auditors

Grant Thornton UK LLP, having expressed their willingness to continue 1n office, will be deemed
reappornted for the next financial year in accordance with Sectton 487(2) of the Companies Act 2006
unless the company recewves notice under Section 488(1) of the Act

BY ORDER OF THE BOARD
Goldberg Registered Office
Secretary 87-135 Brompton Road
e Knghtsbridge
[2¥ectnlbel Do London
SWiX 7TXL
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF
HARRODS ESTATES LIMITED

We have audited the financial statements of Harrods Estates Limuted for the period ended 29 january
2011 which comprise the principal accounting polictes, the profit and loss account, the balance sheet,
statemnent of total gains and losses and notes 1 to 20 The financial reporung framework that has been
applied 1n thetr preparaton is applicable law and United Kingdom Accounung Standards (United
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, n accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditors' report and for no
other purpose To the fullest extent pertrutted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members zs a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of the directors and auditor

As explained more fully 1n the Directors' Responsibilities Statement set out on pages 2 and 3, the
directors are responsible for the preparation of the financial statements and for being satsfied that
they give a true and fair view Our responsibility 1s to audit and express an opinion on the financial
statements 1n accordance with applicable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Auditing Practices Board's (APB's) Ethucal
Standards for Auditors

Scope of the audit of the financial statements

A descripuon of the scope of an audit of financial statements is provided on the APB's website at
www fre org ik/apb/scope/private ¢fm

Opinion on financial statements

In our opmion the financial statements

. give a true and fair view of the state of the company's affairs as at 29 January 2011
and of its profit for the period then ended,

. have been properly prepared 1n accordance with United Kingdom General

Accepted Accountung Practice, and
. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters prescribed by the Companies Act 2006

In our opimon the nformation given in the Directors’ Report for the financial period for which the
financial statements are prepared is conststent with the financial sratements
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF
HARRODS ESTATES LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, 1n our opinion

. adequate accounting records have not been kept, or returns adequate for our audit
have not been recerved from branches not visited by us, or
. the financial statements are not 1n agreement with the accountng records and returns, or
. certain disclosures of directors' remuneraton specified by law are not made, or
. we have not recerved all the jﬁmauon and explanatons we require for our audit

(S
Simon Lowe
Sentor Statutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Auditor

Chartered Accountants
London

VB v«
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HARRODS ESTATES LIMITED
PRINCIPAL ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost conventon and n accordance
with United Kingdom applicable accounung standards and have remained unchanged from the
previous period

Harrods Estates Lumuted 1s a wholly owned subsidiary of Harrods Limuted, which produces Group
accounts 1n accordance with the Companies Act 2006 Consequently the company has taken
advantage of the exempuon permutted by secton 400 of the Act from producing group accounts
These accounts therefore present information about the company and not about 1ts group

Harrods Limited produces 2 consolidated cash flow statement in accordance with Financial Reporung
Standard No 1 (FRS 1) Consequently the company has taken advantage of the exemption in FRS 1
from producing a cash flow statement

Going concern

The company has a deficit of sharcholders funds at 29 January 2011 In order that the financial
statements be prepared on a going concern basts, Harrods Limited has indicated 1ts present intentions
to finance the company so as to enable 1t both to meet its habilities as they fall due and to carry on s
business operations and that 1t will not call for repayment of amounts due to the group undertakings
without first ensuring that the company has adequate funds to meet sts obligations as they fall due

The principal accounung policies of the company are set out below

Turnover

Agency fees on property sales are recognised on exchange of contract, letting fees are recognised as
turnover on receipt of funds from tenants to the extent that these fees are guaranteed (as determined
by the specific terms of each contract), and property management fees are recognised in the pertod in
which the service 1s provided

Tangible Fixed Assets and Depreciation

Depreciation s calculated to write down the cost less estimated residual value of all angible fixed
assets other than freehold land by equal annual instalments over their expected useful ives The rates
generally apphcable are

Fixtures, fittings and equpment 3 to 10 years

investments

Investments are included at cost less amounts written off

Leased assets

Payments made under operating leases are charged to the profit and loss account on a straight line
basis over the lease term
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HARRODS ESTATES LIMITED
PRINCIPAL ACCOUNTING POLICIES

Deferred taxation

Deferred tax 1s recogmsed on all uming differences where the transactions or events that give the
company an obligation to pay more tax in the future, or a ght to pay less tax in the future, have
occurred by the balance sheet date Deferred tax assets are recogmised when 1t 1s more likely than not
that they will be recovered Deferred tax 1s measured using rates of tax that have been enacted or
substantively enacted by the balance sheet date

Contributions to pension schemes

Defined Conirtbution Scheme
The penston costs charged agamnst profits represent the amount of the contribunions payable to the
scheme 1n respect of the accountng period

Defined Benefit Scheme

Certamn group and company employees are members of the Harrods Group Pension Plan under
which retirement benefits are funded by contributions from the group Payment 1s made to the
penston trust, which 1s separate from the group, 1n accordance with calculations made periodically by
consulting actuaries

Scheme assets are measured at fair values Scheme labilities are measured on an actianal basis using
the projected unit method and are discounted at appropriate high quality corporate bond rates The

net surplus or deficit, adjusted for deferred tax, 1s presented separately from other net assets on the

balance sheet

A net surplus 1s recognized only to the extent that it 1s recoverable by the company The amount
charged to the profit and loss account 1n respect of pension costs and other post-retrement benefits
15 the current service cost of providing the benefits, curtallment and settlement gains and losses and
financial returns on the penston fund, all reflected 1n the period to which they relate The current
service cost and costs from settlements and curtallments are charged against operaung profit Past
service costs are spread over the period untl the benefit increases vest Interest on the scheme
liabilittes and the expected return on scheme assets are included 1n other finance costs Actuarial gains
and losses are recorded through the statement of recogrused gams and losses Disclosure has been
made of the assets and habihiues of the scheme under FRS 17 1n note 17 to the accounts
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HARRODS ESTATES LIMITED
PROFIT AND LOSS ACCGQUNT

For the penod ended 29 JANUARY 2011

Turnover

Cost of sales

Gross profit

Administranve expenses
Operaung loss

Other income

Loss before intetest and taxation

Net interest

Loss on ordinary activities before taxation

Tax on loss on ordinary activities

Profit/ (loss) on ordimary activities after taxation

All transactions arise from continuing operauons

Note

13,14

52 weeks 52 weeks
ended 29 ended 30
January January
20m 2010

£ £
2,928,148 2,719,010
(2,047,120) (1,827341)
881,028 891,669
(1,179,173)  (1,160,630)
(298,145) {268,9601)
250,000 173,000
(48,145) (93,961)
(37,360) {51,159)
(85,505) (145,120
92,474 41,109
6,969 (104,011)

The accompanying accounting policies and notes form an integral part of these financial statements
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HARRODS ESTATES LIMITED
BALANCE SHEET AS AT 29 JANUARY 2011

At 29 At 30
January January
Note 201 2010
£ L
Fixed assets
Tangible assets 6 50,276 95,311
Investments 7 2 2
50,278 95,313
Current assets
Debtors 8,11 515,281 560,111
Cash at bank and 1n hand 10,171 4 654
525,452 564,765
Creditors- amounts falling due within one year 9 (421,570) (412,952)
Net current assets 103,882 151,813
Total assets less cutrent Lhabihties 154,160 247,126
Creditors amounts falling due after more than one year 10 (611,568) (656,822)
Retirement benefit surplus 17 - 99,903
(457,409) (309,793)
Capital and reserves
Called up share capital 12 640,000 640,000
Profit and loss account 13 (1,097,409) (949,793)
Shareholders' deficit 14 {457,409) (309,793)

The financial statements were approved by the Board of Directors on ] 31‘: Ol S Sl \

e\

J Cook - Director

Company no 0835993

The accompanying accounung polictes and notes form an integral part of these financial statements

N\
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HARRODS ESTATES LIMITED
OTHER PRIMARY STATEMENTS

For the perniod ended 29 JANUARY 2011

Statement of Total Recognised Gains and Losses

Profit/(loss) for the financial period

Actuarial loss on pension scheme (net of tax)
Total tecognised gains and losses for the period

52 weeks 52 weeks
ended 29 ended 30
January January
2o 2010

£ L

6,969 (104,011)
{154,585) (69,919

(147,616) __ (173,930)
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

1 Turnover and loss on ordinary activities before taxation

The turnover and loss on ordinary acuvites before taxation 1s attnbutable to continung operatons as follows

Turnover excluding VAT anises from operations in the United Kingdom

The loss on ordinary activities before taxation 1s stated after

Auditors' remuneratien

Audit services

Deprecianon

Tangible fixed assets owned

Operating lease rentals

2 Net interest

[nterest receivable from group undertakings

Interest payable to group undertakings
Other finance expenses (FRS17)

52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ £
2,928,148 2,719,010
52 weeks 52 weeks
ended 29 ended 30
January January
20m 2010

£ £

19,317 8,819
45,035 53,390
240,000 240,000
52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ £

626 7M1
(37,986) (46,020)
0 (5,910}
(37,360) {51,159}
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

3 Directors and employees

Staff costs during the period were as follows

Wages and salaties
Soctal security costs

Other pension costs

The average number of employees of the company dunng the period was 22 (2010 18)

52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ £
1,759,649 1,567,305
207,061 182,612
80,410 77,423
2,047,120 1,827,340

Thete ate 6 directors to whom retrement benefits ate acerung under a defined benefit penston scheme (2010 6),2and 6

directors to whom retirement benefits are accruung under a defined contnbution scheme (2010 6)

Remuneration in respect of directors was as follows

Emocluments

Included 1n emoluments for the pertod ended 29 January 2011 are pension contributions of £90,571 (2010 [41,874)

The value of emoluments incurred directly by the company was £851,272 (2010 £597,697)

‘The amounts set out above mnclude remuneration in tespect of the highest pard director as follows

Emoluments

The highest paid director's accrued pension at the peniod end was {18,720 (2010 £33,427)

52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ £
851,272 597,697
52 weeks 52 weeks
ended 29 ended 30
January January
201 2010

£ £
332,754 242,659
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the penod ended 29 JANUARY 2011

4 Other income

Investment income
Diwndends recervable from group undertakings

5 Tax on loss on ordinary activities

The tax credit 1s based on the loss for the period and represents

Group relief

Deferred tax
FRS 17 - Deferred taxatuon
Tax credit for the perod

Factors affecting current penod corporation tax:

Loss on ordinary acuvitues before tax

Loss on ordinary activities multiplied by standard rate of corporation tax in the United
Kingdom of 28 % (2010 28 33%)

Effect of

Adjustments to tax charge 1n respect of prior/future periods
(Income)/expenses not assesable for tax purposes
Capital allowances for the period 1n excess of depreciation

Income and expenses assessed on a cash basis

52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ L
250,000 175,000
52 weeks 52 weeks
ended 29 ended 30
January January
2011 2010

£ £
(106,039) (58,990)
(7,701) (5,032)
21,266 229013
(92,474) (41,109
(85,505) (145,120
{23,941) (40,633)
1,080 {6,814)
(70,222) 3,450
8,310 9,575
(21,266) (24,568)
(106,039) {58,990}
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

6 Tangible fixed assets

Cost

At 1 February 2010
Additions

At 29 January 2011

Deprectation

At 1 February 2010
Provided 1n the peniod
At 29 January 2011

Net book amount at.

29 January 2011

At 30 January 2010

7 Fixed asset investments

Cost

At 1 February 2010
Additons

At 29 January 2011

Fixture,
fittings,
equipment
and shop
fits

£

451,878

451,878

356,567
45,035
401,602

50,276

95,311

The fixed asset investment of £2 (2010 £2) represents the net book value of 2 ordinary shares held 1n the wholly owned

subsidiary undertaking PL. Management Company Limited, a company registered in England and Wales
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

. § Debtors

Trade debtors

Amounts owed by other group undertakings
Prepayments and accrued income

Other debtors

Deferred tax

9 Creditors: amounts falling due within one year

Trade creditors
Social secunty and other taxes
Accruals and deferred tncome
Other creditors

10 Creditors: amounts falling due after more than one year

Amounts owed to gtoup undertakings

At 29 At 30
January January
2011 2010
£ L
319,288 421,341
7,800 700
62,428 60,041
106,038 66,003
19,727 12,026
515,281 560,111
At 29 At 30
January January
201 2010
£ L
7,915 2,326
18,976 24,523
366,864 360,213
27,815 25,890
421,570 412,952
201 2010
£ £
611,568 656,822
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

11 Deferred taxation

Deferred taxation assets in the financal statemnents are set out below There were no unprovided amounts of deferred

taxation at 29 January 2011 or 30 January 2010

At 31 January 2010
Transferred to profit and loss account
At 29 January 2011

Deferred taxauon provided 1n the financial statements 1s set out below

Depreciation 1n advance of capital allowances

12 Called up share capital

Authonsed
640,000 ordinary shares of £1 each

Allotted, called up and fully pad
640,000 ordinary shares of £1 each

13 Reserves

At 31 January 2010
Profit for the penod

Actuanial loss on pension scheme
At 29 January 2011

Amount provided

201 2010

£ £
(12,026) (6,994)
(7,701) {5,032)
{19,727) {12,020)
(19,727) {12,026)
(19,727) (12,026)
At 29 At 30
January January
201 2010

£ £
640,000 640,000
640,000 640,000
Profit

and loss

Account

£

(949,793)

6,969

{1 54,5852

51,097,409!
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HARRODS ESTATES LIMITED
NOTES TO THE FINANGIAL STATEMENTS

For the period ended 29 JANUARY 2011

14 Reconciliation of movements in shareholders’ (deficit}ifunds
2011 2010
£ L
Shareholders' (deficit)/funds at 31 January 2010 (309,793) (135,863)
Profit/(loss) for the financial penod 6,969 (104,011)
Actuanal loss on penston scheme (154,585) {69,919)
Shareholders' deficit at 29 January 2011 (457,409) (309,793)
15 Capital commitments

The company had no capital comrmutments at 29 January 2011 or 30 January 2010

16 Contingent assetsiliabilities

The Harrods Holdings Group's cash netting facility 1s guaranteed by Harrods Estates Lirmited and other group comparnies

Thete wete no other conungent habilines at 29 January 2011 or 30 January 2010

17 Retirement benefit schemes

Pensions schemes operated

Durnng the peniod the group principally operated two schemes

(1) the Harrods Retrement Savings Plan {“the Stakeholder Scheme”), which 1s an approved defined contribution

scheme, 1t was established 1n Apnl 2006 and 1s provided and managed by Fidelity International
(1) the Harrods Group Pension Plan (“the Plan™), which 1s an approved defined benefit scheme

Stakeholder scheme

The penston cost under the defined contmbuton scheme amounted to £78,470 (2010 £74,233) A pension accrual of fnil

(2010 £rul) 1s ncluded 1n the balance sheet in relation to this scheme

Defined Benefit Pension Scheme (“the Plan®)

An actuanal valuation of the Plan as at 5 Apnl 2009 on a Scheme Specific Funding basis was camed out by the Scheme
Actuary The deficit on this basis was £103 mulhon at that date as at 3 April 2009 An updated funding position as 31
December 2009 revealed a shortfall 1n assets of £88 mullion, on which recovery plan was based as agreed wath the Plan

Trustees
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the petiod ended 29 JANUARY 2011

Retitement benefit obligations (contnued)

In otdet for the Plan to be fully funded by 31 January 2014, the Trustees and Principal Employer agreed the following on 25
August 2010

- Monthly contributions for the remamder of the year totaling £14m per annum with effect from
Apnl 2010

- Annual contributions totaling £14 0 m pet annum payable in each of January 2011, January 2012,
January 2013 and January 2014

- Plan expenses (including any insurance premiums and PPF levies) of £1 Om per annum to continue
to be met by the Employers

Recognising the nsks mhetent m the performance of the financtal markets during the seven year deficit correction period, the
prncipal employer has also agreed to fund any deficits outstde an agreed tolerance band during this penod

During the period ended 29 January 2011, the participating employers made total contributions to the plan of £31 6m (2010
£314m

The funding position of the Plan 1s monttored by the Trustee and the Harrods Group on a quarterly basis and formally
reviewed at each trtennual actuanial valuanon, or more frequently as required by the Pensions Act 2004

The UK Government announced on 8 July 2010 that statutory penston incteases or tevaluations would be based on the
Consumer Price [ndex (CPI) measure of price inflatton from 2011, rather than RP1

Based on legal advice tecetved by the Plan's Trustees and the wotding 1n the Plan's Trust Deed and Rules, future revaluation
1n deferment will be based on the CPI index from 2011 Howevet, incteases to pension payments continue to be linked ro
RPI, subject to limuts specified in the Plan's Trust Deed and Rules

The impact on the plan's obligations as a result of the move from RPI to CPI for futute revaluanon of deferred pensions was
a gain of £13m (2010 £nul} and 1s included 1n the actuanal gain for the year ending 29 January 2011

Financial Reportung Standard 17 Disclosures

Mercer, the new actuaries and adminsstrators to the plan, as appointed by the Pension Trustees in 2008, carried out a
valuation of the plan’s assets and liabilines The major assumptions used by the actuary were

The major assumpuons used by the actuary were

29 January 30 January

2011 2010
Discount rate 56% 56%
Inflation assurmpuon 36% 3 6%
Rate of increase in salartes n/a n/a
Rate of pension increases in deferment *** 31% 36%
Rate of pension mncreases (LPI 5%) 3 4% 3 4%
Rate of pension increases (LPI 2 5%) 23% 23%
Longewvity at age 60 for current pensioners
- Men 281 268
- Women 308 298
Longewity at age 60 for future pensioners
- Men 313 280
- Women 340 308

*** Note this reflects the move to CPI linkage for future increases in deferment
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the pertod ended 29 JANUARY 2011

Retirement benefit obligations {continued)

The market value of the assets in the Plan, the expected long-term rate of retum from them and the present value of Plan
liabilitses, all as defined in accordance with FRS 17 and valued by the qualified independent actuary were as follows

Equites

Equity option

Corporate bonds

Government bonds

['otal rerurn iny estments
Other

Cash

Total asset held by the Plan
Present value of plan liabibities
Surplus/(Deficit) in the Plan
Trrecon erable surplus

Deficit recognised in balance sheet
Related deferred tax asset

Net pension asset

Analysis of amounts charged to operating profit

Current service cost
Effect of curtailments or settlements
Total operatng credit

Analysis of amounts included as other finance income

Expected return on pension plan assets
Interest cost on pension plan labshites
Net financral ;ncome

As at 29 January 2011

As at 30 January 2010

Analysis of amounts recognised 1n statement of total recognised gains and losses

Actuanal losses immedrately recogrused
Effect of surplus cap
Total pension cost recognised 1n the STRGL

Expected long-| Expected long-

term rate of term rate off

return % pef return Y per

£ annum £ annum

378,664 7 6% 327,562 T 1%

T 7%

207,853 5 4% 169,036 6 9%,

149,039 4 1% 145,151 4 2%

172,052 7 6% 156,193 T 7%
4,715 40P 2,436

368,563 4 0% 359.063 3 7%

1,280,888 6 1% 1,159,441 6 1%
(1,045,024) (1,020,697
235,864 138,744
(23586 :
- 138,744
- (38.841)
_ 99,603

29 January 30 January

2011 2010

£ £

(56,158) 53,259

56,158 (47,349)

- 5,910

21,163 97,110

(235,864) -

(214,701 97,110
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the period ended 29 JANUARY 2011

Retirement benefit obligations (continued)

Changes in the benefit obhgation dunng the penod were as follows:

Benefit obligation at beginning of penod
Intetest Cost

Actuanial losses/(gains)

Benefits pad

Benefit obliganon at end of penod

Changes 1n the plan assets duning the peniod were as follows,

Fair value of plan assets at beginming of period
Expected return on plan assets

Actuanal gains /(losses)

Employer contribuaon

Benefits Pad

Fair value of plan assets at end of pertod

The actual return on plan assets follows

Actual return on plan assets

History of expenence gains and losses

29 January 2011 30 January 2010 31 January 2009
£ % £ % { %
Benefir obhiganon a1 end of year (1 045 024) (1020697} {BOS 80%)
Fair value of plan assets at end of
year 1159 451 1159451 962 839
Surplus/ (Deficn) in the plan 114 427 138,754 154 030
Dufference between actual and
expectcd return on assets 25137 20% 29,309 7% {180,398) (18 7%)
Expenence guns /(fosses) on plan
habitines
Amount recogrsed in statement
of total recognised gams and losses (14701)  205% (37 110) 95% (2650 30%

29 January 30 January
2011 2010

£ £
1,020,697 808,809
56,158 53,2539
3,973 186,419
(35,803) (27,790
1,045,025 1,020,697
Penod to Penod to
29 January 30 January
2011 2010

£ £
1,159,451 962,840
56,158 47,349
25,137 89,309
75,949 87,743
(35,803) (27,790)
1,280,892 1,159,451
Penod to Pened to
29 January 30 January
2011 2010

£ £

81,294 136,659

2 [ ebruary 2008
L % L
(866 189) {975 139)
1 086 204 912,137
220015 (63,002)
876 D% 8,397
{t4813) (7% (34 065)
20,226 23% 95,751

3 February 2007

%

0%

(5%

9 8%

Cumulative amount of loss immediately recogruzed 1n Statement of Total Recogmsed Gains and Losses since mtroduction of

FRS17 15 £372,709 (2010 £158,008)
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HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the pertod ended 29 JANUARY 2011

18 Leasing commitments

Operatung lease payments amounung to £240,000 (2010 £240,000) are due within one year The leases to which these
amounts relate expire as follows

At 29 At 30
January January
2011 2010
£ £
Land and buldings
Leases expinng over five years 240,000 240,000

19 Transactions with related parties

On May 7, 2010 the group’s parent gtoup was acquired by a 100% subsichary of Qatar Holding LL.C Prior to thus date the
group had entered into transactons with entities controlled by 1ts former sharcholder The transactions and balances with
these entiies are not considered to be matenal, except as noted below

Fees 1n respect of marketing and adwisory services recetved from Hyde Park Residence Lirruted during the penod amounted
w0 £6,814 (2010 £43,379) The trade debtor outstanding at 29 January 2011 due from Hyde Park Residence Limuted was il
(2010 £28,331)

Fees 1n respect of marketing and advisory services recerved from Turnbull & Asser Limited duning the peniod amounted to
£4,700 (2010 £13,825) The trade debtor outstanding at 29 January 2011 from Turnbull & Asser Lirmited was frul (2010
£5,775)

The company 1s 2 wholly owned subsidiary of AIT UK Holdings Limited and has taken advantage of the exempuon i
Financial Reporting Standard No 8 "Related party disclosures” and has not disclosed transactions with group undertakings

Thete ate no other related party transactions

Page 21




HARRODS ESTATES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

For the penod ended 29 JANUARY 2011

20 Ultimate parent undertahking

The company's immediate parent undertaking 1s Harrods Limuted, a company registered n England and Wales The ulumate
UK parent undertaking of Harrods Estates Limuted 1s Qatat Holding UK Lirnuted (formetly AIT UK Holdings Lirruted)
The latgest group of undertakings for which group accounts have been drawn up 1s that headed by Qatar Holding UK
Limuted (formerly ATT UK Holdings Luruted) The smallest such gtoup of undertakings for whach group accounts have
been drawn up 1s headed by Harrods Limuted The group accounts will be filed with the Register of the Companues 1n due

course

The company 1s an indirect 100% subsidiary of Qatar Holding LLC whch is the strategic investment arm of Qatar
Investment Authornty, the ulimate controlling party
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