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@ Begbies Traynor

The affairs, business and property of the Company are being
managed by the joint administrators, who act as the Company's
agents and without personal liability.

George Hurst & Sons Limited (In Administration)

Statement of proposals for achieving the purpose of
administration pursuant to Paragraph 49 of Schedule B1 to the
Insolvency Act 1986 and Rule 3.35 of the Insolvency (England
and Wales) Rules 2016




Important Notice

This statement of proposals has been produced for the sole purpose of advising creditors
pursuant to the provisions of the Insolvency Act 1986. The report is private and confidential
and may not be relied upon, referred to, reproduced or quoted from, in whole or in part, by
creditors for any purpose other than this report to them, or by any other person for any
purpose whatsoever. Any estimated outcomes for creditors included in these proposals are
illustrative only and cannot be refied upon as guidance as to the actual outcomes for creditors.
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1. INTERPRETATION

Expression
“the Company”

“the administration”

“the administrators”, “we",
“our”, “us”

“the Act”
"the Rulesu

"secured creditor” and
“unsecured creditor”

security”

“preferential creditor”

Meaning

George Hurst & Sons Limited (In Administration)

The appointment of administrators under Schedule B1 of the Act on 13 April
2017

Gareth David Rusling of Begbies Traynor (SY) LLP, Kendal House, 41 Scotland
Street, Sheffield, S3 7BS, Sheffield. North@Beghies-Traynor.com

and
Joanne Louise Hammond of Begbies Traynor (SY) LLP, Kendal House, 41

Scotland Street, Sheffield, 53 7BS
The Insclvency Act 1986 (as amended)
The Insolvency (England and Wales) Rules 2016 (as amended)

Secured creditor, in relation to a company, means a creditor of the company
who holds in respect of his debt a security over property of the company, and
“unsecured creditor” is to be read accordingly (Section 248(1){(a) of the Act)

{i) In relation to England and Wales, any mortgage, charge, lien or other
security (Section 248(1)(b)(i) of the Act); and

(i) In relation to Scotland, any security (whether heritable or moveabie), any
floating charge and any right of lien or preference and any right of
retention (other than a right of compensation or set off) (Section
248(1){b)(ii) of the Act)

Any creditor of the Company whose claim is preferential within Sections 386,
387 and Schedule 6 to the Act



]

2. STATUTORY INFORMATION

Name of Company George Hurst & Sons Limited
Trading name(s): N/A
Date of Incorporation: 20 November 1964
Company registered number: 00828200
Company registered office: Kendal House, 41 Scotland Street, Sheffield, S3 7BS
Former registered office: Don Pottery Yard, Rowms Lane, Swinton, Mexborough, 564 8AA
Trading address{es): Don Pottery Yard, Rowms Lane, Swinton, Mexborough, S64 8AA
(or aftach a separate sheet if more than
one)
Principal business activities: Construction
Directors and details of shares held in Name Shareholding
the Company (if any):
Norman Fanthorpe NA
Company Secretary and details of the Name: Shareholding
shares held in Company (if any):
Kay Botcherby NA
Auditors: Hardwick Accountants Limited
Sarsfield House
Gillott Lane
Wickersley
Rotherham
$66 1EM
Share capital: 10,000 ordinary shares of £1 each
Shareholders: George Hurst & Sons (Holdings) Limited

- 10,000 ordinary shares of £1 each

N.B The Company's director, Nomman Fanthorpe, is the sole
shareholder of George Hurst & Sons (Holdings) Limited

3. DETAILS OF APPOINTMENT OF
ADMINISTRATORS

Date of appointment: 13 April 2017

Date of resignation: N/A



Court: High Court of Justice, Chancery Division. Leeds District Registry

Court Case Number: 394 of 2017

Person(s) making appointment / Nomnan Fanthompe in his capacity as director of the Company
application:

Acts of the administrators: The administrators act as officers of the court and as agents of the

Company without personal liability. Any act required or authorised
under any enactment to be done by an administrator may be done
by any one or more persons holding the office of administrator

from time fo fime.
EC Regulation on Insolvency The EC Regulation on Insolvency Proceedings {(Council
Proceedings: Regulation (EC) No. 1346/2000) applies to these proceedings
which are 'main proceedings’ within the meaning of Article 3 of the
Regulation.

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows:

“3 (1)  The administrator of a company must perform his functions with the objective of-

(@)  rescuing the company as a going concemn, or

(b}  achieving a better result for the company's creditors as a whole than would be likely if
the company were wound up (without first being in administration), or

(¢}  realising property in order to make a distribution to one or more secured or preferential

creditors.

(2)  Subject to sub-paragraph {4), the administrator of a company must perform his functions in the
interests of the company's creditors as a whole.

(3) The administrator must perform his functions with the objective specified in sub-paragraph
(1)(a) unless he thinks either-

(a) thatitis not reascnably practicable to achieve that objective, or
(b)  that the objective specified in sub-paragraph (1}(b) would achieve a better result for the
company's creditors as a whole.

{4) The administrator may perform his functions with the objective specified in sub-paragraph
(1)(c) only if-

(a)* he thinks that it is not reasonably practicable to achieve either of the objectives specified

in sub-paragraph (1)(a) and {b), and
{b)  he does not unnecessarily harm the interests of the creditors of the company as a

whole.”

4. CIRCUMSTANCES GIVING RISE TO OUR
APPOINTMENT

The Company’s cumrent management team acquired its business and assets in 2008 via a management
buyout.
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In hindsight, the director has advised that the terms of the buyout ultimately had a crippling effect on the
business as the Company's once healthy reserves were extinguished and a debt of £900k fo the former
owner was created. This left the Company unprepared to deal with the economic downturn and struggling to
compete on price with its competitors due to the costs of servicing the historic debt.

In 2015 the Company failed to retain its membership of the Yorbuild framework because it couldn’t match the
price reductions of its competitors. The Yorbuild framework projects historically accounted for approximately
70% of the Company’s turnover and the director therefore commenced a sales initiative to try to replace the

lost wark.

In addition to failing to retain membership of the Yorbuild framework, the Company's key market of education
related construction has gone through significant adverse changes on the last three years. Rather than work
being awarded by a small number of local authorities who had longstanding relationships with their
construction suppliers, the Company had to open tender to a much larger number of academies and privately
fun organisations to obtain the same work. This lead to an increase in the level of competition for work and

reduced the Company’s profit margins further.

The Company managed to maintain its workflow throughout 20186 as it completed projects it had been
awarded prior to removal from the framework. However, losses were incurred on three key projects which

started to impact the Company’s cashflow.

In early 2017, the Company began to feel the effects of the framework projects coming to a conclusion.
Whilst the Company had successfully tendered for a number of education and local authority projects, there
was not sufficient work to justify the number of employees and an exercise to reduce the headcount and

working hours was undertaken.

The Company began to build up arrears with its suppliers and sub-contractors. In an effort to reduce the
arrears, the Company secured a short term extension of its overdraft facility from £400,000 to £600,000.
However, due to the extent of the arrears, this was not sufficient to make any significant impact on reducing

the Company’s debts.

Gareth Rusling was introduced to the director on 24 March 2017 by the Company’s accountants, Breariey &
Co. During the initial meeting the Company’s financial position was discussed and the director was given
general advice regarding the options available to the Company.

The director concluded that if the Company could trade through until June 2017 it would benefit from the
seasonal uplift in education related construction work and would be able to begin reducing its outstanding
liabilities to creditors.

However, the director advised on 10 April 2017 that the pipeline work had been delayed and that the losses
that had been incurred on the three 2016 projects were higher than initially anticipated. He had therefore
conciuded that the Company could not continue trading.

Having reviewed the work in progress and level of ongoing work with Leslie Keats, specialist Quantity
Surveyors, it was concluded that due to the timing of debtor payments in the run up to the Easter break the
Company's overdraft facility had reduced from approximately £500,000 to £88,000 and it was therefore the
most advantageous time to place the Company into an insolvency procedure to secure a maximum possible

return to the unsecured creditors.

Following discussions with the Company's secured creditor, Natwest Bank Plc, the director placed the
Company into Administration on 13 April 2017. The Company ceased to trade immediately following the Joint
Administrators appointment and all employees were made redundant.



5. STATEMENT OF AFFAIRS

The director has not yet provided a Statement of Affairs. However, he has provided us with sufficient
information to produce and Estimated Statement of Affairs which is appended to this report at Appendix 2. A
list of the Company’s creditors as at 13 April 2017 is enclosed with the Estimated Statement of Affairs.

6. THE ADMINISTRATION PERIOD

Receipts and Payments

Attached at Appendix 1 is our account of receipts and payments from the commencement of administration,
13 April 2017 to 30 May 2017.

Receipts

We have received £59,504.55 to date in respect of the Company's contractual debts.

The sum of £245.50 has been realised in respect of a utilities refund.

Payments

We have paid £70 in relation to the specific bond, a statutory insurance policy which covers the realisations
achieved within the Administration.

To assist us in collecting the relevant information required to complete our statutory duties and collect the
contractual debts, the sum of £225 was paid to the Company’s former Quantity Surveyor and £346.15 to the
former bookkeeper.

Work undertaken by the Administrators and their staff

As detailed above, immediately following our appointment the Company ceased to trade and all employees
were made redundant. We have assisted the employees with their statutory claims in conjunction with UK
Employment Law Consultants Limited, specialist employment rights advisers.

We immediately instructed Leslie Keats to undertake a review of the debtors’ ledger, applications, retentions
and work in progress. The Company’s Quantity Surveyors worked with Leslie Keats for a short period of time
to ensure they had all relevant information to enable the debts to be collected.

At the time of our appointment there were approximately twelve live construction sites. In conjunction with
Leslie Keats, we have liaised with the site owners and main contractors regarding the Administration process
and wherever possible assisted with the retum of third party goods held on site.

Leslie Keats have now written to all debtors and have commenced the collection of the outstanding balances,
to date the sum of £59,504.55 has been received. We believe a number of additional payments may have
been made into the Company’s old bank account and are awaiting conformation.

Leslie Keats have advised that fotal realisations are likely to be in the region of £600,000 on a best case
basis and £125,000 on a warst case basis.
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We have liaised with a number of parties regarding the possible novation of the Company's contracts with a
view to maximising realisations. However to date, no novations have been achieved.

Eddisons Commercial Limited’'s (‘Eddisons”} Plant & Machinery team were instructed to collate the
Company’s chattel assets and offer these for sale via an onsite auction. The auction concluded on 19 May
2017 and realisations of £19,600 have been achieved.. We are awaiting the transfer of the auction sale
proceeds and therefore these receipts are not shown in the receipts and payments account appended to this
report,

Eddisons Plant and Machinery team are also assisting us with a number of retention of title claims that we
have received and have overseen with the return of a large number of leased vehicles.

We have uplifted the Company’s books and recorded and are now in the process of arranging for the former
trading premises to be cleared.

The Company owns three free hold properties situated at the following addresses:

Land at Don Pottery Yard
Swinton

Rotherham

South Yorkshire

16 Windermere Ciose
Mexborough
Rotherham

South Yorkshire

26 Victoria Street
Mexborough
Rotherham
South Yorkshire

The properties have now been valued by Eddisons Property Valuation team.

The properties situated at Don Pottery Yard and 16 Windermere Close are charged to Natwest and have an
estimated combined value of £185,000. Natwest are owed approximately £88,000 so we believe there is

equity in the properties of approximately £97,000.

We have received an offer in respect of Don Pottery Yard which Eddisons are willing to recommend and in
order to prevent prejudicing negotiations we will not be provided a breakdown of the valuation provided

between the two properties.

The property situated at 26 Victoria Street is charged to Nicholas Raiph Dyson and Robert Mcmorraine
Grierson as trustees for the estate of the Company’s former owner. This property has been valued at
£55,000. The balance of the outstanding debt due to the former owner is approximately £500,000 so there

will be no equity available in this property.

We have asked Eddisons for their advice on marketing the two residential properties and hope to offer them
for sale as soon as possible.



7. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to creditors at the date of appointment are as follows:
Secured creditors
As detailed above, the Company has two secured creditors:

Natwest hold a fixed and fioating charge debenture over the Company's assets and are owed approximately
£88,000.

Messrs Dyson and Grierson hold a fixed charge over the property situated at 26 Victoria Street fo support the
indebtedness due to the Company’s former owner. We believe that the indebtedness is due to Messrs Dyson
and Grierson from the Company's parent company, George Hurst & Sons {Holdings) Limited.

Preferential creditors

Preferential claims of employees for arrears of wages, salary and holiday pay are estimated at £67,443.68.

Unsecured creditors
Claims of unsecured creditors were estimated at £2,402 367.74.

On the basis of realisations to date and estimated future realisations we estimate an outcome for each class
of the Company's creditor as follows:

Secured creditors

Itis anticipated that Natwest will be repaid in full via their fixed charge over the properties at Don Pottery Yard
and 16 Windermere Close.

The sales proceeds in respect of 26 Victoria Street will not be sufficient to repay the Company's
indebtedness to Messrs. Dyson and Grierson who will suffer a shortfall in the approximate sum of £445,000.
As detailed above, we believe this liability sits with the parent company but are awaiting full copies of the
security documents to determine whether any unsecured ciaim is likely to be made against the Company for
the shortfall.

Preferential creditors
We consider that there are likely to be sufficient funds for a dividend to be paid to preferential creditors.
Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act provides that, where the company has created a floating charge on or after 15
September 2003, the administrator must make a prescribed part of the Company’s net property available for
the unsecured creditors and not distribute it to the floating charge holder except in so far as it exceeds the
amount required for the satisfaction of unsecured debts. Net property means the amount which would, were
it not for this provision, be available to floating charge holders out of floating charge assets (i.e. after
accounting for preferential debts and the costs of realising the floating charge assets). The floating charge
holder may not participate in the distribution of the prescribed part of the Company’s net property. The
prescribed part of the Company’s net property is calculated by reference to a sliding scale as follows:

a 50% of the first £10,000 of net property,

a 20% of net property thereafter,
a Up to a maximum amount to be made available of £600,000
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An administrator will not be required to set aside the prescribed part of net property if:

Q the net property is less than £10,000 and the administrator thinks that the cost of distributing the
prescribed part would be disproportionate to the benefit; (Section 176A(3)) or

Q the administrator applies to the court for an order on the grounds that the cost of distributing the
prescribed part would be disproportionate to the benefit and the court orders that the provision shall

not apply (Section 176A(5)).

In these circumstances, as it is anticipated that Natwest will be repaid in full under their fixed charge, we do
not envisage making a floating charge distribution and therefore the prescribed part provisions will not apply.

Unsecured creditors

We are hopeful that a distribution will be available to unsecured creditors but this is dependant upon us being
able to obtain full value in respect of the freehold properties and debtor realisations exceeding Leslie Keats
worse case valuation.

A further update will be provided in our six month report to creditors at which time we should have feedback
on the marketing of the properties and a more accurate estimation from Leslie Keats on the likely final
outcome of the contract debt realisations.

Effect of administration on limitation periods under the Limitation Act 1980

As explained in our initial correspondence confimming our appointment as administrators, the Limitation Act
1980 continues to apply to all debts due from the Company. Case law indicates that where a company is in
administration, time does not stop running for limitation purposes pursuant to the Limitation Act 1980. If you
have any concems in refation to your claim against the Company becoming time-barred during the course of
the administration, we strongly recommend that you seek independent legal advice on the options available

to you to prevent this.

8. OUR PROPOSALS FOR ACHIEVING THE
PURPOSE OF THE ADMINISTRATION

Purpose of the Administration

We are required to set out our proposals for achieving the purpose of the administration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section 3 of this

report above.

For the reasons set out in this report, we consider that it is not reasonably practicable to achieve the objective
specified in sub-paragraph 3(1)(a) i.e. rescuing the Company as a going concem. This is because of the
extent of its insolvent status and lack of pipeline work.

The objective specified in sub-paragraph 3(1){(b), namely, achieving a better result for the Company's
creditors as a whole than would be likely ¥ the Company was wound up without first being in Administration
may be achieved but this is dependent upon the sale of the freehold properties and the successful collection
of the debtors’ ledger. This is the objective that we will be pursuing in these circumstances.

Notwithstanding the above, the objective specified on sub-paragraph 3(1){c) will be achieved, as it is
anticipated there will be a distribution to the secured creditors and the Company’s preferential creditors.

In order that the purpose of the administration may be fully achieved, we propose to remain in office as
administrators in order to conciude the realisation of the Company's property. The principal matters to deal
with in this respect are:



« Market for sale and secure a sale of ali three freehold properties;

+ Pursue the collection of the Company's contract debtors in conjunction with Leslie Keats;
+ Armange for the transfer of the auction sale proceeds;

+ Resolve the outstanding retention of title claims;

Following these events we propose to finalise distributions to the secured and preferential creditors..

Exit from Administration

The exit from Administration will be dependent upon whether or not funds become available from the
collection of the contract debts for the Company's unsecured creditors.

In circumstances where we are of the opinion that the total amount which each secured creditor of the
Company is likely to receive will be paid or set aside, and that a distribution will be made to the unsecured
creditors of the Company then our proposed exit route will be via creditors voluntary liquidation.

We do not have the power to make a distribution to unsecured creditors in the Administration without the
permission of court. It is considered that the court will only grant such permission in exceptional
circumstances where the normal course for making distributions to unsecured creditors in a voluntary
liquidation is inappropriate. Additionally, there may be matters for enquiry conceming a company's affairs
which are not within the scope of an administrator’s powers and which can only be properly dealt with by a
liquidator.

Consequently, as soon as we are satisfied that we have fully discharged our duties as administrators and
that the purpose of the administration has been fully achieved, we propose fo implement the provisions of
Paragraph 83 of Schedule Bt fo the Act whereby on the registration of a notice sent to the Registrar of
Companies, our appointment as administrators shall cease to have effect and the Company will automatically
be placed into creditors’ voluntary liquidation. Paragraph 83(7) provides:

The liquidators for the purpose of the winding up shall be-

(a) a person nominated by the creditors of the company in the prescribed manner and within the
prescribed period, or
{b) if no person is nominated under paragraph (a), the administrators.

We confirm that as part of our proposals we propose that we, or in the event of there being a subsequent
change of persons appointed as administrator, the individuals in office as such immediately prior to the
Company being placed into liquidation, do act as joint liquidators in the subsequent winding up of the
Company. Creditors may nominate a different person as the proposed liquidator provided that the
nomination is made after the receipt of the proposals and before the proposals are approved. The
appointment of a person nominated as liquidator takes effect by the creditors’ approval, with or without

modification, of our proposals.

It is proposed that for the purpose of the winding up, any act required or authorised under any enactment to
be done by the joint liquidators is to be done by all or any one or more of the persons for the time being

holding office.

However, in the event that we determine that special circumstances apply In this matter and it would
therefore be more cost effective to the Company’s creditors to make an application to court to facilitate a
distribution of funds within the Administration we will do so. This would only incur in circumstances where we
consider that there are no matters for a liquidator to investigate which fall outside of the scope of the

Administrators’ powers,

in circumstances where we consider that the Company will have insufficient property to enable a distribution
to be made to unsecured creditors our proposed exit route will be via the dissolution of the Company.
-9-



1

Consequently, as soon as we are satisfied that we have fully discharged our duties as administrators and
that the purpose of the administration has been fully achieved, we propose to implement the provisions of
Paragraph 84 of Schedule B1 to the Act. Under these provisions, on the registration of a notice sent by us to
the Registrar of Companies, our appointment as administrators ceases to have effect, and at the end of three
months the Company will automatically be dissolved.

Where an administrator sends such a notice of dissolution to the Registrar of Companies, he must also file a
copy of the notice with the court and send a copy to each creditor of the Company, and on application by any
interested party the court may suspend or disapply the automatic dissolution of the Company.

However, it may franspire that it is not possible to finalise the administration as envisaged within one year of
the date of our appointment. in particular, this situation will arise if we are not able to conclude the collection
of contractual debts. Yet Paragraph 76 of Schedule B1 fo the Act provides that the appointment of an
administrator shall cease to have effect at the end of the period of one year beginning with the date on which
it takes effect. However, our term of office may be extended either by court order for a specified period or by
consent of the creditors for a specified period not exceeding twelve months. It may therefore become
necessary at some future time for us to seek creditor consent to extending the period of the administration for
up to a further twelve months following the anniversary of our appointment in order to ensure that the
objective of the administration can be fully achieved.

9. PRE-ADMINISTRATION COSTS

In the pericd before the Company entered administration, we carried out work consisting of reviewing the
Company’s financial position and advising the director on the most appropriate options available to him. In
addition, we undertook a review of the Company's contractual debts and on site issues in order to formulate
a strategy to implement immediately foliowing appointment in order to maximise realisations. We also liaised
with the Company's debenture holder in relation to the proposed appointment, assisted the director with the
documentation required to facilitate the appointment and complied with our statutory and regulatory pre-
appointment procedures.

The Work was carried out pursuant to an agreement made between us and the Company entered into on 12
April 2017 ("the Agreement”). The Agreement provides for the payment of our fees and the discharge of
expenses incurred by us {(collectively referred to as “the pre-administration costs”) in carrying out the Work.

The Work was carried out before the Company entered administration because we consider that the Work
has furthered the achievement of the objective of administration being pursued, namely achieving a better
result for the Company’s creditors as a whole than would be likely if the Company were wound up (without
first being in administration.

The pre-administration costs are broken down as follows:

Description Name of recipient Net amount | VAT £ Gross
£ amount £
Our fees in relation to the Work Begbies Traynor 7,298.00 1,459.60 | 8,757.60
| Legal Fees Lupton Fawcett LLP 884.50 176.90 1,061.40
TOTAL PRE-ADMINISTRATION 8,182.50 1,636.5 | 9,819.00
COSTS

The pre-administration costs are unpaid and we are seeking that they be paid as an expense of the
administration. Pursuant to Rule 2.67A of the Rules, approval to discharge such costs (“the unpaid pre-
administration costs") as an expense is required from the creditors’ committee, or in the absence of a
committee, or if the committee does not make a determination, by way of a resolution of creditors. Payment
of the unpaid pre-administration costs requires separate approval and is not part of our proposals subject to
approval pursuant to Paragraph 53 of Schedule B1 to the Act.
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In order to provide sufficient information to consider approval of the payment of the unpaid pre-administration
costs, a Pre-Administration Time Costs Analysis and a pre-administration Time Costs Summary appear at
Appendix 3. These show the number of hours spent by each grade of staff involved in the case and give the
average hourly rate charged. They also provide an explanation of the work undertaken prior to our
appointment.

10. REMUNERATION AND DISBURSEMENTS

Remuneration

We propose that the basis of our remuneration be fixed under Rule 2.106 of the Ruies by reference to the
time properly given by us and the various grades of our staff calculated at the prevailing hourly charge out
rates of Begbies Traynor (SY) LLP for attending to matters as set out in the fees estimate.

It is for the creditors’ committee to approve the basis of our remuneration under Rule 2.106 of the Rules, but
if no such committee is appointed it will be for the creditors to determine.

Appendix 3 sets out our firm's hourly charge out rates, our fees estimate and the time that we and our staff
have spent in attending to matters arising in the administration since 13 April 2017.

Disbursements

We propase that disbursements for services provided by our firm and/or entities within the Begbies Traynor
group, be charged in accordance with our firm’s policy, details of which are set out at Appendix 3. These
disbursements will be identified by us and will be payable subject to the approval of those responsible for
determining the basis of our remuneration.

Estimate of expenses

We are required by the Rules to provide creditors with details of the expenses that we consider will be, or are
likely to be, incurred in the course of the administration. This information also appears at Appendix 3.

Expenditure incurred to date

Eddisons- Time costs of £3,900 have been incurred to date together with commission of £1,960 in respect of
the auction sale. '

Leslie Keats — Time costs of £7,235 have ben incumed to date.

11. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

We have a statutory duty to investigate the conduct of the director and any person we consider to be or have
been a shadow or de facto director during the period of three years before the date of our appointment, in
relation to their management of the affairs of the Company and the causes of its failure. We are obliged to
submit confidential reports to the Department for Business, Energy and Industriai Strategy.

As administrators of the Company we are required by best practice guidance to make enquiries of creditors
as to whether they wish to raise any concemns regarding the way in which the Company’s business was
conducted prior to the commencement of the administration, or wish to bring to our attention any potential
recoveries for the estate. If you would like to bring any such issues to our attention please do so in writing to
the address detailed at Section 1 of this report. This request for information is standard practice and does not
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imply any criticism or cause of action against any person concemed in the management of the Company's
affairs.

Investigations carried out to date

We have undertaken an initial assessment of possible actions in relation to the manner in which the business
was conducted prior to the administration of the Company and potential recoveries for the estate in this

respect.
Connected party transactions

We have not been made aware of any sales of the Company's assets to connected parties.

Deemed delivery

These proposals will be deemed to have been delivered on 1 June 2017.

12. CONCLUSION

We consider that the Company is likely to have sufficient property to enable a distribution to the unsecured
creditors, other than from the prescribed part fund of any net floating charge property, under the insolvency
legislation, and we are therefore required to seek a decision from the Company's creditors as to whether they
approve our proposals. This decision will be sought via the deemed consent procedure and a notice of the

decision sought is accompanying this document.

Unless 10% in value of the Company's creditors object fo the approval of our proposals via the deemed
consent procedure, then the creditors will be treated as having made the proposed decision to approve aur

proposals,

Subject to the approval of our proposals we will report on progress again approximately six months after the
commencement of the administration, or at the conclusion of the administration, whichever is the sooner.

YA

PP Gareth Rusling
Joint Administrator

Date: 30 May 2017
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APPENDIX 1

ACCOUNT OF RECEIPTS AND PAYMENTS

13 April 2017 to 30 May 2017



George Hurst & Sons Limited
(In Administration)

JOINT ADMINISTRATORS' RECEIPTS AND PAYMENTS ACCOUNT

RECEIPTS

Don Pottery & 16 Windermere
26 Victoria Street

Book Debts

Utilities Refunds

PAYMENTS

Natwest

Messrs. Dyson & Grierson
Subcontractors

Statutory Advertising
Wages & Salaries

RPO re Arrears/Holiday Pay
Employees re Arrears/Hol Pay
Trade Creditors

Employees

RPO

HMRC (VAT)

Messrs. Dyson & Grierson
Ordinary Shareholders

Vat Receivable

BALANCE - 30 May 2017

Page 1 of 1

Statement From 13/04/2017 From 13/04/2017
of affairs To 30/05/2017 To 30/05/2017
£ £ £
185,000 0 0
55,000 0 0
362,500 59,505 59,505
246 246
59,750 58,750
(88,000) 0 0
{55,000) 0 0
225 225
70 70
346 346
(52,056) 0 0
{15,387) 0 0
(1,728,608) 0 0
(24,034) 0 0
(545,124) 0 0
{104,602} 0 0
Uncertain 0] 0
{10,000) 0 0
59 59
700 700

59,048.90

v"M

Gareth David Rusling
Joint Administrator

IPS SQL Ver. 5.04 30/06/2017 15:17



JOINT ADMINISTRATORS’ STATEMENT OF AFFAIRS

Notes to the Directors’ Statement of Affairs

1.

The contract debts, freehold properties and chattel assets have been professionally vatued by
Messrs Leslie Keats and Eddisons Limited following our appointment. Full details of these assets
and the likely realisations have been detailed in the above report. For the purposes of estimating
realisations in respect of the contract debts, we have used the mid-point between Leslie Keats best

and worse case valuations.

The claims of the Department for Business, Innovation and Skills represent employees’ estimated
claims under The Employment Rights Act 1996 in respect of arrears of pay to a maximum of £800
per employee and holiday pay which are claimed preferentially, and pay in lieu of notice,
redundancy pay and arrears of pay in excess of £800 which are non-preferential.

The claim of HM Revenue & Customs represents VAT outstanding for the quarter prior to
appointment.

Creditors’ claims are subject to agreement and will not be prejudiced by omission from the
Statement of Affairs or by inclusion in a different amount from that claimed.

The estimated total deficiency is subject to the costs of administration and distribution for which no
provision is made in the statement of affairs.

N.B The list of creditors appended to the Estimated Statement
of Affairs is as shown in the Company’s books and records on
13 April 2017. If your claim was not included in the Company’s
records but you have subsequently contacted us to advise you
have a claim in the administration it will therefore be shown

with a nil value.



. ) Insolvency Act 1986

George Hurst & Sons Limited
Estimated Statement Of Affairs as at 13 April 2017

Book Value Estimated to Realise
£ £ £
ASSETS
Den Pottery & 16 Windermere 185,000.00
Natwest (88,000.00)
Surplus c/d 97,000.00
26 Victoria Street 55,000.00
Messrs. Dyson & Grierson {55,000.00)
NIL NIL
Chatte] Assets 19,600.00
Book Debts 1,241,708.00 362,500.00
Surplus b/d 97,000.00
479,100.00
LIABILITIES
PREFERENTIAL CREDITORS:-
RPO re Arrears/Holiday Pay 52,056.44
Employees re Arrears/Hol Pay 15,387.24
67,443.68
411,656.32

DEBTS SECURED BY FLOATING CHARGES PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

Estimated prescribed part of net property where applicable (to carry forward)

DEBTS SECURED BY FLOATING CHARGES POST 14 SEPTEMBER 2003

Estimated prescribed part of net property where applicable (brought down)

Unsecured non-preferential claims (excluding any shortfail to floating charge holders)

Trade Creditors 1,728,608.25
Employees 24,033.69
RPO 545,123.80
HMRC (VAT) 104,602.00
Messrs. Dyson & Grierson Uncertain

Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfalf in respect of F.C's post 14 September 2003)

Issued and called up capital

Page 1 of 2

NIL

411,656.32

NIL

411,656.32

NIL

411,656.32

NIL

411,656.32

2,402,367.74

(1,990,711.42)

(1,990,711.42)



) Insolvency Act 1986

George Hurst & Sons Limited
Estimated Statement Of Affairs as at 13 April 2017

Book Value Estimated to Realise
£ £ £
Ordinary Shareholders 10,000.00
10,000.00
TOTAL SURPLUS/(DEFICIENCY) (2,000,711.42)

Page 2 of 2
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APPENDIX 3

REMUNERATION AND EXPENSES

Total time spent to 30 May 2017 on this assignment amounts to 154.40 hours at an average composite rate of
£296.93 per hour resulting in total time costs to 30 May 2017 of £45,845.50.

To assist creditors in determining this matter, the following further information appears in this appendix:

O Begbies Traynor (SY) LLP’s charging policy

[Pre-administration Time Costs

Narrative summary of time costs incurred

Table of time spent and charge-out value

The Administrators’ fees estimate incorporating details of the work that the Administrators consider that
they will need to undertake to administer the administration.

0 Details of the expenses that the Administrators consider will be, or are likely to be, incurred.

DO DOoaO

In addition, a copy of ‘A Creditors Guide to Administrators’ Fees (E&W) 2015" which provides guidance on creditors’
rights can be obtained online at www.begbies-traynor.com/creditorsquides Altematively, f you require a hard copy
of the Guide, please contact my office and | will arrange to send you a copy.

Finally, the Association of Business Recovery Professionals (R3) has set up a website that contains a step-by-
step guide designed to help creditors navigate their way through an insolvency process which includes information
in relaton to remuneration. You c¢an access the website at the following address:

http:/Awww.creditorinsoivencyquide.co.uk/




BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

This note applies where a licensed insolvency practitioner in the firm is acting as an office holder of an
insolvent estate and seeks creditor approval to draw remuneration on the basis of the time properly
spent in dealing with the case. It also applies where further information is to be provided to creditors
regarding the office holder's fees following the passing of a resolution for the office holder to be
remunerated on a time cost basis. Best practice gu:dance requires that such information should be
disclosed to those who are responsible for approving remuneration.

In addition, this note applies where creditor approval is sought to make a separate charge by way of
expenses or disbursements to recover the cost of facilities provided by the firm. It also applies where
payments are to be made to parties other than the firm, but rn relation to which the office holder, the
firm or any associate has an interest. Best practice guidance? indicates that such charges should be
disclosed to those who are responsible for approving the office holder's remuneration, together with an
explanation of how those charges are calculated.

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate. He/she will delegate
tasks to members of staff. Such delegation assists the office holder as it allows him/her to deal with the
more compiex aspects of the case and ensures that work is being carried out at the appropriate level.
There are various levels of staff that are empioyed by the office holder and these appear below.

The firm operates a time recording system which allows staff working on the case along with the office
holder to allocate their time to the case. The time is recorded at the individual's hourly rate in force at

that time which is detailed below.

EXPENSES INCURRED BY OFFICE HOLDERS IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

Best practice guidance classifies expenses into two broad categories:

Category 1 disbursements (approval nof required) - specific expenditure that is directly related to the
case and referable to an independent external supplier's invoice. All such items are charged to the
case as they are incurred.

Category 2 disbursements (approval required) - items of expenditure that are directly related to the
case which include an element of shared or allocated cost and are based on a reasonable method of

calculation, but which are not payable to an independent third party.

(A) The following items of expenditure are charged to the case (subject to approval}.

Car mileage is charged at the rate of 45 pence per mile;

Storage of books and records (when not chargeable as a Category 1 disbursement) is charged
on the basis that the number of standard archive boxes held in storage for a particular case
bears to the total of all archive boxes for all cases in respect of the period for which the storage

charge relates;

Expenses which should be treated as Category 2 disbursements (approval required) —~ in
addition to the two categories referred to above, best practice guidance indicates that where
payments are to be made to outside parties in which the office holder or his firm or any
associate has an interest, these should be treated as Category 2 disbursements.

Statement of Insolvency Practice 8 (SIP 3) — Remuneration of insolvency office holders in England & Wales

® Ibid 1



Services provided by other entities within the Begbies Traynor group

The following items of expenditure which relate to services provided by an entity within the
Begbies Traynor group, of which the office holder’s firm is @ member, are also to be charged to

the case (subject to approval).

Instruction of Eddisons Commercial Limited to provide valuation advice in relation to the
Company's chattel assets, oversee the clearance of the Company’s trading premises and
facilitate the disposal of the freehold properties. Their charges will be calculated on a time
costs basis at the prevailing hourly rates for their various grades of staff which are currently as

follows:

Grade of staff Charge-out rate (£ per hour)
Director £275

Associate £180

Surveyor £120

Graduate £100

Administration £80

Porters £35

Eddisons Limited estimate that their charges for providing the services will be between £10,000
and £15,000.

Instruction of Eddisons Commercial Limited to provide offer the Company's chattel assets for
sale via an oniine auction. Their charges will be equivalent to 10% of realisations.

In addition to the services detailed above, it may become necessary to instruct Eddisons
Commercial Limited to provide additional services, not currently anticipated, during the course
of the case. In such circumstances and to avoid the costs associated with seeking further
approval, the charges for such services will be calculated on a time costs basis at the prevailing
hourly rates for their various grades of staff which are currently as follows:

Grade of staff Charge-out rate (£ per hour)
Director £275

Associate £180

Surveyor £120

Graduate £100

Administration £80

Porters £35

instruction of Eddisons insurance Services Limited to provide insurance broking services and
specifically open caver insurance for the insurable risks relating to the case. The cost of open
cover insurance will vary during the course of the case depending upon the value of the assets
and liability risks. The forecasted cost of insurance for the 3 month period immediately following
appointment is £2,500 inclusive of Insurance Premium Tax. The costs of insurance cover for
subsequent quarter periods will be dependent upon prevailing insurance market conditions and
the ongoing insurable risks on the case. Eddisons Insurance Services Limited is not paid from
the assets of the estate for the services it provides. In accordance with standard insurance
industry practice, Eddisons Insurance Services Limited will receive payment of commission for
the services it provides directly from the open cover insurer. The commission is calculated as a
percentage of the insurance premiums payable and such percentage will depend upon the
class or classes of assets being insured.



(B} The following items of expenditure will normally be treated as general office overheads and will
not be charged to the case although a charge may be made where the precise cost to the case
can be determined because the item satisfies the test of a Category 1 disbursement.

s Telephone and facsimile
s  Printing and photocopying
s Stationery

Additional payments received by Eddisons Commercial Limited from purchasers where assets
are disposed of by way of auction

In addition to the charges of Eddisons Commercial Limited detailed above for providing the services to
the office holder, where any machinery and business assets (other than freehold/leasehold property)
are disposed of by way of auction, Eddisons Commercial Limited will also receive a payment from the
purchaser, known as a buyer's premium, equivalent to 15% of the successful bid. Where any
freehold/leasehold property is disposed of by way of auction, Eddisons Commercial Limited will also
receive a payment from the purchaser, known as a buyer's administration fee, in the sum of £600. It is
standard auction industry practice for a buyer's premium and buyer's administration fee to be charged.
The buyer's premium and buyer's administration fee is paid by the purchaser of the assets and is not
paid by the office holder from the assets of the estate.

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor is a national firm. The rates charged by the various grades of staff that may work on a
case are set nationally, but vary to suit local market conditions. The rates applying to the Shefiield
office as at the date of this report are as follows:

Charge-out rate (£ per

hour)
Grade of staff 1 May 2011 -
until further notice
Partner 395
Director - 345
Senior Manager 310
Manager 265
Assistant Manager 205
Senior Administrator 175
Administrator 135
Trainee Administrator 110
Support 110

Time spent by support staff such as secretarial, administrative and cashiering staff is charged directly
to cases. Itis not carried as an overhead.

Time is recorded in 6 minute units.



PRE ADMINISTRATION TIME COSTS SUMMARY

CASE NAME: George Hurst & Sons Limited
CASE TYPE: ADMINISTRATION

OFFICE HOLDERS: 13 April 2017

1 CASE OVERVIEW

1.1

1.2

1.3

14

1.5

1.6

This overview is intended to provide sufficient information to enable the body respensible for the
approval of pre-administration costs to consider the level of those costs in the context of the

case.
Time costs information

Details of the time spent by each grade of staff prior to the appointment of the administrators and
the overall average hourly charge out rate for the pre-administration work are set out in the

attached table.

Full details of the work undertaken by the administrators and their staff prior to appointment are
sef out below and in the Administrators’ Statement of Proposals.

Overview of work undertaken prior to appointment

Full details of the work undertaken in the period prior to appointment are included in our report.
In summary, this includes a review of the Company’s financial positions, providing the director
with advice in relation to the options available to him, undertaking a review of the on-going
contracts to determine critical issues, complying with our statutory and regulatory pre-
appointment procedures and assisting the director with the process of putting the Company into
Administration,

Complexity of work undertaken prior to appointment

Due to the nature of the work, the pre-appointment time recorded relates predominantly to the
Insolvency Practitioners who are appointed. Several meetings were held with the director during
which time the Company’s financial position was reviewed and a high level review of the
Company's operation and on-going contracts was undertaken.

Exceptional responsibilities

Exceptional care was taken to ensure that all critical issues were identified prior to the
appointment to ensure that there were no on-site safety issues and that the Company’s assets
were protected to the best extent possible.

The proposed Administrators’ effectiveness
The provision of the services detailed above ensured that the Company was placed into

Administration in a timely manner and that the optimum strategy was put in place immediately
following appointment. We believe that this work will therefore enhance the return to creditors.

WPASQOLSERVERIPS_SQLWPANDAWASTER DOCS - BTG\EW-BT ADMXADM 1805P - PRE-ADMINISTRATION TIME COSTS
SUMMARY.DOC



1.7

1.8

1.9

The views of the creditors

The Company's secured creditor, Natwest, was consulted prior to our appointment and
consented to our proposed strategy.

Approval of fees, expenses and disbursements Incurred in the period prior to
appointment

The Administrators are seeking a resolution in relation to their pre-administration costs as
follows: that the unpaid pre-administration costs detailed in the joint administrators’ Statement of
Proposals for achieving the purpose of administration, be approved for payment.

Other professionals employed & their costs

The Joint Administrators engaged Lupton Fawcett LLP to provide legal services They are known
fo the Administrators and have a track record of providing an excellent service. They will be
remunerated on a time cost basis.
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George Hurst & Sons Limited
SUMMARY OF TIME COSTS AND EXPENSES

This summary, which should be read in conjunction with the Time Costs Analysis for the period of the
report attached, is intended to provide sufficient information to enable the body responsible for the
approval of our fees to consider the level of our fees and expenses in the context of the case.

What work has been done since we were appointed, why was that work necessary and what
has been the financial benefit (if any) to creditors?

Details of the types of work that generally fall into the headings mentioned below are available on our
firm's website - hitp://www.begbies-traynorgroup.com/work-details Under the foliowing headings we
have explained the specific work that has been undertaken on this case. Not every piece of work has
been described, but we have sought to give a proportionate overview which provides sufficient detail to
allow creditors to understand what has been done, why it was necessary and what financial benefit (if
any) the work has provided to creditors.

The costs incurred in relation to each heading are set out in the Time Costs Analysis which is attached.

General case administration and planning

To date 41.10 hours has been spent in relation to case administration and planning at a cost of
£11,679.00.

This includes preparing our intemal case strategy document, completing money laundering
requirements and inputting necessary information onto our system.

This also covers a significant amount of time which has been spent collating the required information to
enable the Administrators to undertake their role effectively. This has necessitated numerous on-site

visits and meetings.

We have also undertaken a review of the Company's books and records, compiled and boxed them
ready for collection and prepared an inventory.

Whilst the above is not necessarily of benefit to the Company's creditors, it is necessary to allow the
joint administrators to undertake their role effectively.

Compliance with the Insolvency Act Rules and best practice

To date a total of 14.20 hours have been spent in relation to compliance with the Act, Rules and best
practice. This has a total cost of £3,972.50.

The work undertaken in this regard includes preparing post appointment statutory letters, including
changing the Company’s registered office, writing fo the Company’s director to request the Company’s
statement of affairs, liaising with the Company’s accountants in relation to the statement of affairs and
writing to the Company's former bankers etc.

In addition, time has been spent communicating with a local third party bank with a view to opening an
account for the Company in Administration.

The case was also reviewed to ascertain the level of reafisations anticipated with a bond being
prepared to cover any funds received into the case.

Finally, time has also been spent preparing the joint administrators’ proposals and a fee estimate in line
with statute.



The above is anticipated to assist creditors as it will allow the joint administrators to effectively manage
any funds received into the administration and will also provide creditors with further information in

relation to the case.

Investigations
To date, 0.9 hours have been spent on investigations. This has resulted in time costs of £310.50.

A minimal amount of time has been spent camying out searches on the directors and reviewing
information provided by creditors in connection with the director's conduct.

There is no financial benefit to the creditors however, we are required to undertake this work.

Realisation of assets

To date 45 hours have been spent in relation to realising the Company's assets. This has a cost of
£15,914.00.

A significant amount of time has been spent assisting with the collection of the contract debts, this has
included a review of Leslie Keats advice, on-site meetings, reviewing the Company's records,
reconciling bank statements and assisting with negotiations relating to contract novations.

We continue to liaise with the Company's bankers to ensure any further receipts are transferred in a
timely manner.

We have liaised with Eddisons Commercial Limited in relation to the Company’s chattel assets, held on
site meetings and monitored the sale of these assets at auction.

We have undertaken a review of the security heki over the Company's freehold properties, reviewed
Land Registry documents in relation to the charges, liaised with the director and Eddisons regarding
access and valuations and liaised with representatives of the interested party.

This work has directly benefitted creditors as the higher the level of realisations achieved, the greater
the prospect of a dividend to unsecured creditors.

Trading
No time has been spent which would fall within this category.

Dealing with all creditors’ claims (including emplovees), correspondence and distributions

To date 53 hours have been spent dealing with creditor claims, correspondence and distributions at a
cost of £13,942.50.

We incurred time reviewing the Company's records to locate details of the trade and expense and sub-
contract claims. We collating contact details and uploaded this information to our systems.

A significant proportion of the time incurred in this category relates to dealing with voluminous
telephone calls and correspondence received from creditors. We have received a significant number of
Statement s of Claim from creditors which have all been reviewed, supporting documents checked and

registered on our systems.

We have liaised with hirellease companies in relation to the return of assets held on site hand have
reviewed the documentation received in support of retention of title claims.



b ]

in addition to the above, we have also assisted UK Employment Law consultants with dealing with
employee claims. We have also liaised with the Company's secured creditors and undertaken a review

of the various security documents.

Whilst the there is no financial benefit to creditors from this work, it was necessary to ensure that the
Company's creditors were engaged in the Administration process and the Company's former
employees received the information they require in a timely manner.

Other matters which includes meetings, tax, lifigation, pensions and travel

To date 0.2 hours have been incurred on matters that fall within this category. Time costs have reached
a sum of £27.

We have incurred a smali amount of time notifying HMRC of our appointment and reviewing
correspondence received from them.

Time Costs Analysis

An analysis of time costs for the period of the report is attached showing the time spent by each grade
of staff on the different types of work involved in the case, and giving the total costs and average hourly
rate charged for each work type.

Please note that the analysis provides details of the work undertaken by us and our staff following our
appointment only. Information in relation to our pre-appointment time can be found in our Pre
Appointment Time Cost Summary which is also enclosed with this report.

What work remains to be done, why is this necessary and what financial benefit (if any) will it
provide to creditors?

General case administration and planning

The joint administrators will be required to undertake periodic reviews of the case and to update their
case strategy to ensure that the case is being progressed appropriately.

Effective case management and planning benefits creditors generally as it ensures that the

administration is progressed in a strategic matter. It also ensures that our duties are carried out
correctly and effectively, with realisations being achieved as quickly as possible.

Compliance with the Insolvency Act Rules and best practice

The Insolvency Act, Rules and best practice require us to undertake various activities during the course
of the administration, which include the following:

1. Providing creditors with the result of resolutions sought;

2. Obtaining approval of the resolutions contained within our letter to creditors dated 30 May
2017;

3. Providing creditors with six monthly progress reports;
4. Producing a final report once we have concluded the administration;

5 Advertising and distributing any dividends o unsecured creditors once all realisations have
been received and creditor claims have been agreed;



»

6. Making an application to court for permission to distribute to the Company's creditors from the
administration if appropriate;

Whilst creditors will not directly benefit from some of the above, they will benefit from the information
that they receive. They will also benefit from the actions taken to allow a dividend to be issued.

Investigations

The joint administrators are required to undertake an initial investigation into the director's actions in
respect of the Company and to determine whether or not further detailed investigations are required.
This investigation will include a review of the Company’s books and records, the Company’s accounting
system, bank statements, management and filled accounts and any payments made to connected

parties.

A confidential report on the director's conduct wili then be prepared and issued to the Department for
Business Innovation and Skills,

Unless any antecedent transactions are uncovered as a result of our findings, there will not be any
benefit to creditors of this work being undertaken. However, as this work is a statutory requirement,
these costs cannot be avoided.

Realisation of assefs

We will continue to assist Leslie Keats with the collection of the Company's contract debts, oversee the
sale of the freehold properties and explore any other possible realisations.

This work will directly benefit creditors as it will resuit in monies becoming available for distribution.
Trading
As the Company has not traded in administration, no costs will be incurred in this regard.

Dealing with all creditors’ claims (including employees), correspondence and distributions

The joint administrators will undoubtedly receive queries and correspondence from the Company’s
creditors and we aim to respond to these in both a timely and effective manner.

We will continue to assist the Company’s employees and will agree and finalise their claims in due
course.

As we are hopeful that a dividend will be available to the Company's unsecured creditors, time will be
spent adjudicating and agreeing creditor claims. Time will also be spent effecting the distribution.

The above work will benefit the Company's creditors as it will result in a distribution being issued.

Other matters which includes meetings. tax, litigation. pensions and trave!

It is proposed that the initial meeting of creditors be held by correspondence and therefore this should
reduce the amount of time spent in relation to physical meetings.

Depending upon what our investigations highlight the following matters may or may not be required
during the course of the administration:

1. Submitting final tax returns and assessing whether any funds are due tc the Company;

2. Attending meetings with the Company’s director, creditors and other stakeholders;



3. Travel to any meetings;

4. Travel to the purchaser’s site to review the Company's books and records;,
5. Dealing with any media enquiries;

6. Dealing with any pension scheme;

7.  Travel to site to collect the Company’s books and records.

Any benefit to creditors will be dependent upon the nature of the work required. An update in this
regard will therefore be provided in our next report to creditors.

How much will this further work cost?

In accordance with our fee estimate, we anticipate that the tofal costs of the Administration will be in the
region of £100,000. We therefore anticipate additional costs of £54,154.50.

Expenses

Details of the expenses that we expect to incur in connection with the work that remains to be done
referred to above, as well as expenses that we have already incumred, are set out in the estimate of
anticipated expenses attached at Appendix 3.
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XADM1806P

GEORGE HURST & SONS LIMITED
THE ADMINISTRATORS’ FEES ESTIMATE

Further to our appointment as administrators, we are seeking to be remunerated on a time costs basis.
Details of our firm's hourly charge-out rates are set out in the charging policy which accompanies this
estimate. Prior to creditors determining the basis upon which we are to be remunerated, we are obliged to
produce a fees estimate and to provide it to each creditor of whose details we are aware so that it can be
approved at the same time as the basis of our remuneration.

Our fees estimate for the administration is set out below. Please note that blended hourly rates have been
used which take account of the various levels of staff that are likely to undertake each area of work. These
can be seen in the average hourly rate column.

Details of the work that the administrators and their Hours Time cost Average
staff propose to undertake £ hourly rate
£

General case administration and planning

75 15,000 200
Compliance with the Insolvency Act, Rules and best
practice

100 20,000 200
Investigations

25 5,000 200
Realisation of assets

175 35,000 200
Trading

0 0 0

Dealing with all creditors’ claims (including
employees), correspondence and distributions

100 20,000 200
Other matters which includes meetings, tax, litigation,
pensions and travel

25 5,000 200
Total hours 500
Total time costs 100,000
Overall average hourly rate £ 200

For the avoidance of any doubt, the above estimate relates to the period of administration only, it does not
relate to any work that is to be undertaken in any insolvency procedure following the administration.

Should creditors require further information on how this estimate has been produced this can be obtained
from our website at http:/fwww.begbies-traynorgroup.com/fee-estimates.

A more detailed explanation of the work that falls into the categories mentioned in the table above can be
obtained from our website at hitp.//www.begbies-traynorgroup.com/work-details.

Dated: 30 May 2017



GEORGE HURST & SONS LIMITED

XADM1807P

DETAILS OF THE EXPENSES THAT THE ADMINISTRATORS CONSIDER WILL BE, OR ARE LIKELY

TO BE INCURRED DURING THE COURSE OF THE ADMINISTRATION

No, Type of expense Description Estimate
£
1. Advertisements Of appointment and business of correspondence 148.00
2 Bond An Insolvency Practitioner is required to have a 420.00
bond in place to protect the estate from
misappropriation of funds
3. Insurance An Insolvency Practitioner is required to ensure 2,500.00
that there is sufficient insurance cover over the
assets of the insolvent entity
4, Legal fees and The fees of any solicitors and/or barristers 5,000.00
disbursements instructed to assist the Insolvency Practitioner
and their anticipated disbursements
5. Agents fees and The fees of any agent or valuer instructed to 14,000.00
disbursements assist the Insolvency Practitioner and their
anticipated disbursements.
6. Debt collection fees | The fees of any third party instructed by the 40,000.00
and disbursements | Insolvency Practitioner to assist with the
collection of the debts of the insolvent entity and
their anticipated disbursements
7. Accountants fees The fees of a third party incurred assisting with 3,000.00
the provision of information and the preparation
of the Statement of Affairs.
8. Bank charges An Insolvency Practitioner is required to operate 100.00
a separate bank account in relation to the
insolvent entity's estate
9. Investigation Any sums paid to any third party that assists the N/A
expenses insolvency Practitioner with investigating the
affairs of the insolvent entity
10. Travel Mileage to and from site 500.00
11. Room hire For meetings of creditors, with the directors or N/A,
debtor etc.
12. | Employee Advice The fees of a third party instructed to deal with 2,000.00

employee matters such as employee ctaims and
closing down pension groups.




For the avoidance of any doubt, the above estimate relates to the period of administration only, it does not
relate to any expenses that will or may be incurred in any insolvency procedure following the administration.



