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Trustees 1 April 2011 to date
Lnda Thomas
Roger F Gibson

Scott Bennett

{all being members of the Subsidiaries Committee of the parent company/charity:
Brook Advisory — charity number 1140431)

Structure, Management and Governance

Brook I1s a company limited by guarantee The liability of the members i1s Iimited to
£5 per member Brook s a Registered Charity and 1s also incorporated under the
Compantes Acts of England and Wales. Brook 1s governed by its Memorandum
and Arficles of Association, as last amended in Apnl 2011

Appointment of Trustees
Prior to 31 March 2011

Trustees fell into two categories, those elected by the national members
(Organisation Appointed Directors) and those appointed from relevant execufive
committees across the couniry (Centre Appointed Directors). If the total number of
Drectors fell to fewer than nine (5 Organisation appointed and 4 Centre
appointed), the Board was required to hold ballot(s) for election to vacant posts.

Crganisation Appointed Directors were appointed under a ballot of the members
of the Organisation camed out in the penod commencing twenty-one days
immediately before an Annual General Meeting of the Organisation or in such
other penod dunng which any Annual General Meeting of the Organisation was to
be heild, and in accordance with the rules laid down by the Board.

Centre Appointed Directors were appointed under a ballot of Relevant Executive
Committees carried out in a Ballot Penod with any Centre Appointed Director
appointed by such a ballot taking up the office of Director at the first Board
meeting held after the relevant Ballot Penod Centre Diector Baliols were
conducted in accordance with rules and procedures lard down by the Board

From 1 April 2011

The first eight trustees of the new Brook Advisory parent organisation were elected
from the chanhies that made up the Brook Network prior to March 31st 2011

A maximum of six further trustees will be recruited in 2011/12 to ensure the nght mix
of skills 1s in place on the board Both appointed and co-opted frustees will
ordinarily be advertised through a range of on and off ine mechanisms to ensure
diversity of skills, backgrounds and expernence on the board




All candidates are interviewed by a nominations committee and references are
taken up prior to appointment for successfut candidates  All trustees are CRB
checked.

Trustees serve a three year term, and the maximum that can be served is six years.
The first eight trustees’ ferms will be staggered to ensure continuity.

The board appoints members to the Subsidianes Commitiee and they act as
Trustees for the other charthes within the group

Trustee Induction and Training

Throughout 2010/11 Brook ran an in-house induction programme for everyone who
was new to Brook New tfrustees of Brook Centres were invited to attend these
Inducthion sessions. This was supplemented by.

« A trustee induchon pack
Meetings with all key staff

¢ Visits to Brook services There 1s a frustee development session before at least
three board meetings per year. Further fraining and induction actvities are
arranged according to individual needs.

The Brook Network

Untl March 31st 2011, this chanty was the Brook natonal chanty (known as the
Brook national office) and the '‘owner’' of the Brook brand. This charity approved
the establishment of new services, which can be, but are not necessarily, set up as
independent chantable companies — the relationship between this chanty and the
others was managed through a licence agreement. It is an agreed strategy not to
approve any new iIndependent chantable companies, and to either develop new
services under our charnty number or to support existing Brook centres that are
independently constituted to expand the reach of therr service.

The Centres, and the natonal office, worked together as the Brook Network with a
partnership statement and licence agreement which protected the Brook brand
and set out standards and requirements of all the Brook organisations across the
UK and Jersey. All parts of the network shared common charntable objects and a
common vision, mission statement, and values. The Network also had a common
strategic framework.

Brook, as set out In the Memorandum and Articles of Association of the Cenlres,
required an annual icence fee of 2% to be paid by the Centres excluding funds
raised for capital costs

Brook Centres provide contraception, pregnancy testing, advice, and counseling,
testing and freatment for sexually fransmitted infections, referral for aborton, as
well as outreach, education and satellite services in response to local need Brook
works within a shared quality assurance framework (PQASSO)

The naticnal office provided strategic leadershwp and direction, overseeing the
national qualty assurance programme and best practice and leading the
advocacy, campaigning, communicatons and policy work on behalf of the




Network. The national office also runs Ask Brook — a specialist young people’s
information service which provides signposting to local sexual and emotional
health services and support for young people on sexual health topics such as
contraception, emergency contraception, pregnancy testing, abortion and
sexually fransmitted infections.

Brook produces a range of publications on a broad range of sexual health issues
for use by health and educaton professionals, youth workers, and young people
themselves We run a ftraining and conference programme for professionals
working with young people.

Organisational change

Brook publshed a 10-year strategic framework in January 2002 and launched a
review of our organisational design and governance structure to ensure we are ‘fit
for purpose’ and able to meet the Brook Network strategic goals as set out in the
strategic framework as efficiently and effectively as possible. The national office
led the organisational review.,

Following extensive consultation the decision was made to become a legal group
and a parent company and chanty was established and registered in England
and Wales and Scotland. On March 31st 2011, all charities within the Brook
Network, {with the exception of Brook Northern Ireland with whom discussions
continue) became part of this group and the trustees of each of the charities
resigned.

The new Brook corganisation has one board and a subsidiaries committee, and 1s
being led by a CEO and an internm SMT in 2011.

Brook national office Management Structure

In 2010/11, the national office management structure was as outhned below. All
staff were Iine managed by a member of this Management Team. In addition,
there was a matnx of four project strands — Fundraising, Quality, Advocacy and
Enterpnse — which were managed by members of the management team to
which all staff contributed




Risk Assessment

Brook regularly undertakes a detailed review and assessment of nisks, inancial and
non-financial, to which it 15 exposed in its current activihes as part of our annual
business planming process and these are set out in the business plan

The trustees have considered a summary of all major nsks and have ensured that
effechve systems and controls exist to reduce internal risks and respond swiflly to
external nsks and minimise thermpact.

Risks are monitored contnually by the senior management team, reviewed
regularly by the Honorary Officers and annually by the Board unless there are 1ssues
that need the Board's mmediate attention

Key nisks examined through 2010/11 included the changing polihical environment
and particularly the nsk to young people’s services In Stockton, the changing
poltical environment and particularly the magjor changes to the NHS and
commissioning environment Clnical nsk in Stockton and the wider network was
regularly assessed and discussed at board level. The change programme which
was central 1o the work of the organisatton, had a nsk register which highlighted
the key nsks to the change programme, particularly around cost and staff
engagement

Aims, Objectives and Strategies; Achievements and Performance; Plans for the
future

Brook's charitable objects, as declared in the Memorandum of Association are to
‘promote the heaith, particularly sexual health of young people and those most
vulnerable to sexual ilf health through providing informahbon, education and
outreach, counseling, confidential clinical and medical services, professional
advice and training '

All of Brook’s activity aims to improve the sexual health of young people up to the
age of 25 and enable them to enjoy therr sexualty without harm We work within
the UN Convention on the Rights of the Child

The Trustees confirm that they have complied with the duty in Section 4 of the
Charittes Act 2006 to have due regard to the Chanty Commission's generadl
guidance on public benefit

Qur strategic framework iIdentifies our core activity areas as;
¢ Provision of clinical and support services
e Education and fraining
» Lobbying, campaigning and advocacy and commits us to;

o Maintain our specialism in sexual heaith for the under 25s, addressing the
sexual health needs of children and young people holstically We
recognise the range of issues that impact on sexual choices and
behaviour, such as emotional confidence, alcohol, and family
expenence. We will work with other organisations with specific expertise to
develop ‘joined up' services




o Double our reach over the next ten years — at baseline we had direct
contact with 200,000 young people each year through our educahon
programmes, services and Ask Brook By 2019 we will have direct contact
with 400,000 young people.

Underpinning these commitmenis are eight strategic goails.

Young peopie will be involved in all of our work
We will ensure we are a robust Network that provides value for money

Evidence, clinical excellence and a commitment to ongoing tmprovement
will drive all our work

We will develop a strong Brook workforce including volunieers and trustees
who are connected to and driven by our values

We will establish a framework for measuring and demonstrating evidence of
impact

We will share our learning, knowledge and experiise with professionals.

We will develop, mamntain and establish strong relationships with a range of
partners

We will develop a robust and sustainable funding and support base.

The strategic framework provides the planning coniext for the Brook Network, the
national office and the Centres.

Key achievements for the national office in 2010/11 were:

Young people will be involved in alft of our work

Delivery of a young people-led self-esteem campaign - 'Big Issues...' run by
a team of young volunteers which included posters, web content, PR and a
roadshow and a launch attended by boyband JLS

Delivery of the Ask Brook Information service (telephone, emait and texi),
including the development of a texting service set up In response to user
feedback

Undertook a research project with young people to inform the government's
next steps on the teenage pregnancy strategy

Delivery of a needs assessment and feasibility study into delivering ‘virtual’
services to young people {eg online, mobile, text) This will lead to the
development of services throughout the next year

We will ensure we are arobust Network that provides value for money

Managed four 2-day meetings of the network and a leadership conference
for all trustees and direciors across the network

Led o major organisafional review and change programme {as outlined
above}).

Evidence, chnical excellence and a commitment fo ongoing improvement will
drive all our work

Supported the network in achieving CQC registration, including CQC




registration for the Stockton service, operated under the national office
charnty number

Employed a Clinical Director to lead improvemenis to clinical governance
and quality.

Held a clinical leads conference 1o provide clinical leads with a chance to
share best practice and learn from each other, as well as receive a clinical
update

We will develop a strong Brook workforce including volunteers and trustees who
are connected to and drniven by our values.

Development of an online induction Edearning tool for staff which focussed
on 6 key modules: Brook's values, qualty services, educaton, health and
safety

Delivery of an Ask Brook volunteer programme with appropriate training and
policy development.

Series of trustee development sessions 10 support the development of frustee
skills and knowledge.

We will establish a framework for measuring and demonstrating evidence of
impact.

Pilot of an Qutcomes Star, developed to measure consistently the impact of
Brook's education services with young people.

We commissioned the New Economics Foundation ito undertake a
prelminary sccio-economic review of our work. This provides a useful
analysis of the cost benefiis of Brook services and a useful benchmark for
further examinahon of our social return on INvestment,

We will share our learning, knowiedge and expertise with professionals

Held a national conference on consent for 250 professionals working with
young people

Ran consultancy projects in Devon and Suffolk to support the improvement
of young people's sexual health services in those areas

Ran the Brook awards recognising and celebrating excellence in sexuadl
health across the country.

Developed a leaflet on sexualty drawing on experience from across the
Brook network

Produced guidance on working with young men which was well received by
professionals working with young people across the country

Worked through key policy groups and in partnership with others in the field
to lobby for improved sexual hedlth and education for young people,
including membership of the Teenage Pregnancy Independent Advisory
Group, the Sexual Health Independent Advisory Group, the Sexual Health
Organisahons Group.

Responded to a wider range of government consultations on young people,
sexual health and SRE.

We will develop, maintain and establish strong relationships with a range of
partners

Worked with FPA and the London School of Hygiene and Tropical Medicine




to develop a contraceptive decision aqid which was launched
simultaneously on Brook and FPA's websites Called ‘My Contraception Tool’,
it s a unigue combination of research, software, young people’s
involvement and user testing.
Worked with Oakfield School and Sports College in Notlingham to deliver a
significant training resource for professionals working with young people with
learning difficulties called *Living Your Life’.
We remain active partners in various groups and coahhions including;
o Voice for Choice - campaigning to defend and extend aborhon law
across the UK including Northern Ireland
o Sex Education Forum - campagning to mprove the qualty and
quantity of sex and relationships educatton in school and community
settings.

We will develop a robust and sustainable funding and support base

Launched the Brock 100 Club - a fundraising club for individuals who wish 1o
support Brook by raising £1,000 or more each year

Held four fundraising events, including involvement in the Brntish 10k and the
Royal Parks half marathon

Built funding partnerships with a range of corporate supporters

Improved and strengthened the publications portfolio

Improved the cost model for the conference and awards to ensure the
event was profitable.

Set up a mainx struciure to enable all national staff to be Involved In
fundraising and mcome generaton

Secured pro-bono support worth at least £50,000 to support the legal and
management costs of the change programme

Brook Stockton

It was with great sadness that at the end of the year Brook closed ifs services
In Stockton. Brook in Stockton had been running only a relatively short hme -
three years — but In that time had reached a growing number of the most
vulnerable young people in a particulardy depnved area. Unfortunately, a
decision was taken to provide young people's services as part of
mainstream services and Brook closed. The dedicated staff at Brook
Stockton made a real difference to the lives of the young people they
supported Whilst Brook 1s no longer in Stockton, we hope some of what we
learned and taught there about delivering young people fnendly services
stll remains, and we wil waich ther sexual health outcomes for young
people with interest.

As a Network in 2010/11 Brook;

Identfied children and young people's pariicipation, clinical excellence
and sharing services and cost efficiencies as key shared prionhes for the
organisation,
o Developing a strategic and standards based approach to involving
young people across Brook
o Undertaking a major review, development and improvement
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programme 1o ensure we were able to successfully reqister with the
Care Quahty Commission

o Secured a bulk purchase dedl on contraceptive supplies to reduce
costs

Looking ahead to 2011/12 Brook will,

o Ensure we are fit for purpose and able to protect and deliver young
people's sexual health services In the evolving financial and commussioning
environment

¢+ Develop and mmplement a unfied govermance, management and
accountability framework

e Integrate and mprove the efficiency and effectiveness of systems within the
new Brook orgarisahion

« Establish clear measures of success for the new organisation
Continue to focus on cost efficiencies and produchvity review and begin
implementation of a new organisational structure

« Continue to be aloud, bold voice to protect and enhance young people’s
sexual nghts, and involve young people systematically in the organisation

Financial results summary for the year

Unresirncted income decreased from £964.811 1n the previous year to £4682,264
With a further £876,981 of resincted income received during the current year; total
income decreased by 37% o £1,559,245,

Expenditure of unrestricted funds decreased from £942,586 to £878,048 in 2010/11,
while restncted expenditure decreased from £1,387.984 to £1,303,489 Total
expenditure therefore decreased 6.4% to £2,181,537 This left a deficit of £622,292
in the year that was planned to facilitate the transformation to new Brook. Total
unrestncted funds were £116,341 at the year end. In addiiion £126,863 of restricted
funds remamed unspent at the year end.

Funds
At the year end, there was one restricted fund in deficit:

e Third Sector Investment Programme: This 1s a three year programme and
Brook undertook some additonal work in year one. The fund will balance by
the end of 2011/12

Reserves Policy

The trustees have reviewed the reserves policy n the knowledge that income
levels may fluctuate significantly from year to year and it may not always be
prachcable to reduce expenditure levels enough to compensate for temporary
falls In income They have therefore agreed that, we should am to ensure general
funds do not fall below £265,000 which i1s estmated to be 3 months of core costs.

General funds totalled £116,341 at the year end, but this total ncluded £127,763 of

tangible fixed assets and £40,755 of stock “Free” reserves therefore are £52,177 n
deficit at the year end

1




Statement of Trustees’ Responsibilities

The trustees (who are also directors of Brook Advisory Centres for the purposes of
company law) are responsible for prepanng the Trustees' Report and the financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practhice )

Company law required trustees to prepare financial statements for each financial
year which give a tfrue and far view of the state of the affars of the charitable
company and of the incoming resources and application of resources, Including
the income and expenditure, of the chantable company for that period. In
prepanng these financial statements, the frustees are required to-

s select suitable accounting policies and then apply them consistently;
» observe the methods and principles n the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed,
subject to any matenal departures disclosed and explained In the financial
statements;

+ prepare the financial statemenis on the going concern basis unless it is
nappropnate to presume that the chantable company will continue In
business.

The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any tme the financial position of the chantable
company and enable them to ensure that the financial siatements comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of
the chantable company and hence for taking reasonable steps for the prevention
and detection of fraud and other iregularities.

In so far as the trustees are aware.

e there 15 no relevant audit informaton of which the charntable company’s
auditor 1s unaware; and

o the trustees have taken all steps that they ocught to have taken to make
themselves aware of any relevant audit information and to establish that the
auditor 1s aware of that information

Signed on behalf of the Trustees

i/

Trustee Date crt‘\ Dama.\l';u 2w\
S.8EnmnETY




Independent Auditors' Report to the Members of
Brook Advisory Centres

We have audited the financial statements of Brook Advisory Centres for the year ended 31 March 2011 which compnse the Statement of
Financial Actvities (the Summary Income and Expenditure Account), the Balance Sheet and the related notes The financial reporting
framework that has been applied in their preparation 15 applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 Part 16 of the Companies Act 2006
Our audit work has been undertaken so that we might state to the chantable company's members those matters we are required to state to
them in an auditor's report and for no other purpose  To the fullest extent permitted by law, we do not accept or assume responsibility to any
party other than the chantable company and chantable company's members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective Responsibilities of Trustees and Auditors

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the chantable company for the

purposes of company law) are responsible for the preparaton of the financial statements and for being satsfied that they give a true and far
view

Qur responsibility 15 to audit and express an opinion on the financial statements in accordance with applicable law and Intemational Standards
on Audibing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scape of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that
the financial statements are free from matenal misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting pohcies are appropriate to the chantable company’s aircumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estmates made by the trustees, and the overall presentation of the financial statements In additon
we read all the financial and non-financial informatron 1n the Trustees Annual Report to identify matenal inconsistencies with the audited
financial statements If we become aware of any apparent matenal nmisstatements or inconsistencies we consider the implications for our
report

Opinion on the financial statements

In our opinion the financial statements

» give a true and fair view of the state of the chantable company's affairs as at 31 March 2011 and of its incoming resources and application
of resources, including its iIncome and expenditure, for the year then ended,

» have been properly prepared m accordance with United Kingdom Generally Accepted Accounting Practice, and
« have been properly prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matters prescnbed by the Compames Act

In our opimon the information given in the Trustees' Annual Report for the financial year for which the financial statements are prepared 15
consistent with the finanaal statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compames Act 2006 requires us to report to you if, In our opimon

+ adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited by us,
or

* the financial statements are not 1n agreement with the accounting records and returns, or
« certain disclosures of trustees' remunerations speafied by law are not made, or
* we have not received all the information and explanations we reqguire for our audit

lé' B‘L‘\ QL P
Devonshire House

Martin Burchmore, Senior Statutory Auditor 60 Goswell Road
For and on behalf of Kingston Smuth LLP London EC1M 7AD
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Brook Advisory Centres

Statement of Financial Activities
(incorporating an Income and Expenditure account)

for the year ended 31 March 2011

Note Unrestricted Restricted Total
funds funds 2011
£ £ E
Incoming resources
Incoming resources from generated funds
Voluntary income
Subscniptions and donations 56,059 - 56,059
Grants 2 48,784 876,981 925,765
Investment income 4 2,204 - 2,204
Incoming resources from charitable activities
Improving young pecple's sexual
heatth 3 575,217 - 575,217
Total incoming resources 682,264 876,981 1,559,245
Rescurces expended
Costs of generating funds 26,687 - 26,687
Charitable activities
Improving young people's sexual
health 841,594 1,269,103 2,111,097
Govermnance costs 9,367 34,386 43,753
Total resources expended 5 878,048 1,303,489 2,181,537
Net movement in funds for the year
before transfers (195,784) (426,508) (622,292)
Transfers 15 (9,436) 9,436 -
Net movement in funds for the year
after transfers (205,220) (417,072) {(622,292)
Funds at 1 April 321,561 543,935 865,496
Funds at 31 March 116,341 126,863 243,204

There were no gains or losses in the year other than as above

All activities are continuing and are within the Charity's objects

14

Total
2010

20,303
1,858,147
5,339

589,750

2,473,539

45,510

2,246,378
38,682

2,330,570

142,969

142,969

722,527

865,496



Brook Advisory Centres

Balance Sheet
as at 31 March 2011

Note
Fixed assets
Tangible assets 10
Current assets
Stocks 11
Debtors 12
Cash at bank and in hand
Creditors amounts faliing due within
one year 13
Net current assets
Net assets
Funds
Restnicted funds 15
Unrestncted funds
General funds
Designated funds 16
Total funds 17

2011
£

40,755
214,327
83,153

338,235

(222,794)

2011 2010
£ £

127,763

55,762

359,859

579,288

994,909

(273,654)
115,441
243,204
126,863
116,341
243,204

A
The financjaj statemepts were approved for 1ssue by the Trustees on q hl.(a.u.bd -3-9 \l
and sign W

S Bennett - Trustee

COMPANIES HOUSE NUMBER: 813847
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2010

144,241

721,255

865,496

543,935

239,005
82,556

865,496




Brook Advisory Centres

Notes to the financial statements
for the year ended 31 March 2011

1 Accounting policies

The following accounting policies have been used consistently in dealing with items which are considered matenal in relation to the
company's accounts

Basis of accounting
The accounts have been prepared under the histoncal cost convention and in accordance with the Statement of Recommended Practice
for Chanties issued by the Chanty Commussion in March 2005 (SORP 2005), the Companies Act 2006 and applicable accounting

standards
Deprecation
Fixed assets costing more than £1,000 are capitalised and depreciated over their estimated useful lives
improvements to leasehold property penod of lease
computer equipment 25% straight line
software licence 10% straight line
other equipment 20% straight line
Stocks

Stocks are stated at the lower of cost and net realisable value

Incoming resources

Incoming resources include all amounts received or receivable up to the accounting date which have been confirmed to the company
and whose value can be assessed with reasonable accuracy Gifts in kind, including investments, are recognised at their market value
on receipt

Deferred income
Income 15 deferred when it relates tc payment in advance for goods and services not yet provided

Operating leases
Operating lease costs are charged to the Statement of Financial Activities on a straight line basis over the lease term
Outgoing resources

Expenditure 1s charged on an accruals basis and 1s analysed between the company's main activities Direct expenditure, including staff
costs and associated establishment and overhead costs, 15 allocated directly to the relevant actvity Other staff costs and associated
establishment and overhead costs are classified as support costs and are allocated to specific activibies by reference to the ime spent
on each The company's main activibies are

chantable actmvbies compnse expenditure related to the company's charitable objectives

costs of generating funds comprise expenditure related to fundraising activities and related publicity

governance costs compnse expenditure relabng to the governance of the company

Pension scheme

The company contnbutes to the personal schemes of certain employees at Brook Adwsory Centres  All such pension schemes are
defined contnbution schemes The pension cost represents contnbutions payable by the company during the year

Funds

Restrcted funds are the unexpended balances of incoming resources held on trust to be apphed for specific purposes Designated
funds are unrestncted funds that are set aside at the discrebion of the trustees for speafic purposes, the purpose of specific
designated funds is shown in the notes to the financial statements General funds are the accumulated surplus of incoming resources
over outgoing resources and are available for use at the discretion of the trustees in furtherance of the company's objectives
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Brook Advisory Centres

Notes to the financial statements
for the year ended 31 March 2011 (continued)

2 Incoming resources - grants Unrestrnicted Restricted Total
funds funds 2011
£ £ £

Government grants (national and local) - 667,209 667,209
Other grants 48,784 209,772 258,556
48,784 876,981 925,765
3 Incoming resources - charitable activities
Brook centres 322,046 - 322,046
Pubhcations 88,858 - 88,858
Conferences and seminars 66,429 - 66,429
Consultancy 97,884 - 97,884
575,217 - 575,217
2011
£
4 Investment income
Deposit interest 2,204
5 Qutgoing resources Costs of Chantable Governance Total
generating activities costs 2011
: funds
\ £ £ £ £
|
! Direct costs 18,337 2,069,543 24,064 2,111,944
Support costs (note 6) 8,350 41,554 19,689 69,593

26,687 2,111,097 43,753 2,181,537

6 Support costs

Staff costs 5,010 6,225 7,883 19,118
Establishment and overheads 3,340 836 11,806 15,982
Cther expenditure - 34,493 - 34,493

8,350 41,554 19,689 69,593
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Total
2010

1,347,042
511,105

1,858,147

267,770
181,678
61,794
78,508

589,750

2010
E

5339

Total
2010

£
2,250,008
80,562
2,330,570

22,844
16,504
41,214

80,562




Brook Advisory Centres

Notes to the financial statements
for the year ended 31 March 2011 (continued)

2011 2010
£ £
7 Staff costs

Salanes 888,845 736,241
Social security costs 89,324 73,951
Pensions costs 15,649 10,296

Other costs, including recruitment, training,
temporary staff and consultants 234,242 358,268
1,228,060 1,178,756

One employee earmned between £70,000 and £80,000 dunng the year (2010, ane between £60,000 and £70,000)

Pension contributions on behalf of this individual in the year were £3,043 (2010 £3,013)
The average full tme staff equivalent for the year was 25 (2010, 24) The average number of staff during
the year was 36 (2010, 29) and these were split as follows

2011 2010
No. No.

Senmor management 4 4
Campaigns 5 4
Corporate functions 4 S
Service managers 3 3
Helpline advisors 8 6
Volunteer coordinator 2 2
Nurses 4 2
Counsellors 1 1
Outreach 5 2

36 29

8 Trustees

None of the directors, who also acted as trustees of the chanty, received any remuneration from the company for ther
services as trustees (2010, nil)

During the year, & trustees (2010, 5) were reimbursed for travelling expenses incurred in attending meetings and other
expenses incurred on the company's behalf totalling £1,216 (2010, £1,773)

9 Net income/(expenditure) for the year 2011 2010
£ £
Net income/{expenditure) for the year ncludes
Auditors fees - audit - current year 7,150 7,000
- audit fee - prior year under provision 2,050 1,495
- other services 3,355 2,286
Depreciation 31,766 29,110
10 Tangible assets Leasehold Furniture Total
for use by the charity Property and
equipment
£ £ £
Cost
at 1 Apnl 2010 3,343 209,866 213,209
additions - 15,288 15,288
at 31 March 2011 3,343 225,154 228,497
Depreaation
at 1t Apnl 2010 3,343 65,625 68,968
charge in the year - 31,766 31,766
at 31 March 2011 3,343 97,391 100,734
Net book value
at 31 March 2011 - 127,763 127,763
at 31 March 2010 - 144,241 144,241
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Brook Advisory Centres

Notes to the financial statements

for the year ended 31 March 2011 (continued)

11 Stocks and work in progress

Publications

12 Debtors

Trade debtors
Other debtors
Prepayments and accrued income

13 Creditors: amounts falling due within one year

Trade creditors

Social secunty and other taxes
Deferred income

Other creditors

Accruals

Deferred income

Balance at 1 Apni 2010
Amounts received
Released to SOFA

Balance at 31 March 2011

14 Future financial commitments

2011

40,755

2011

170,722

43,605

214,327

88,955
42,212

75,164
16,463
222,794

133,000

(133,000)

2010

55,762

2010

302,394
50,735
6,730

355,859

95,681
24,710
133,000
5,680
14,583

273,654

The company has an annual commitment of £41,314 (2010, £41,314) under a property lease expiring on 14 Apnl 2014
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Brook Advisory Centres

Notes to the financial statements
for the year ended 31 March 2011 {continued)

15 Restricted funds

Balance Incoming Outgoing Transfers Balance
1.4.10 resources resources 31.3.11
£ £ £ £ £
National, Regional and Local Government grants
Ask Brook Informatton Service 33,914 228,000 261,914 - -
C Card Consultancy 34,567 - 34,567 - -
Website development 16,714 16,500 18,205 - 15,009
Organisational design & structure (32,539) 117,191 94,088 9,436 -
Stockton BC 116,513 194,238 310,751 - -
Redcar& Cleveland 34,971 - 34,971 - -
Redcar& Cleveland Counselling Pilot 43,218 5,864 49,082 - -
Young Fathers - Stockton 15,000 - 15,000 - -
Third sector investment programme (14,770) 106,000 103,280 - (12,050)
Boys and young men work 22,089 - 22,089 - -
Living your life 4,000 - 4,000 - -
F E Colleges 9,000 - 9,000 - -
Induction development project 112,500 - 54,060 - 58,440
Sexua! and Reproductive Healthcare Activity 33,648 - 33,648 - -
Virtual sexual health - 50,000 50,000 - -
Sexual Health Strategy - 51,875 - - 51,875
Other project grants

Vodafone 22,789 - 22,789 - -
Heatcote fund 1,500 - 1,500 - -
V- talent year 75,591 35,938 97,940 - 13,589
Teenage pregnancy literature review 9,230 - 9,230 - -
IPPF - 11,375 11,375 - -
The Monument trust - 60,000 60,000 - -
Monument Trust -Midwives 6,000 - 6,000 - -

543,935 876,981 1,303,489 9,436 126,863

Restncted funds represent funds given to the company for specific purposes, any restricted funds unspent at the year end
are carried forward

Government grants  funds for specific aspects of improving young people's sexual health

Gther project grants  funds for specific aspects of the charity's work

The fund n deficit shown above will have addtional restncted income received in the 2011/12 financial year and thus the
defict will be cleared next year

The reason for the transfer of £9,436 shown above 15 to bring the Organisational design and structure fund back to zero

16 Designated funds

Balance Incoming Outgoing Transfers Balance
1.04.10 resources resources 31.3.11
£ £ £ £ £
Capacity Buillding 14,000 3,000 83,616 66,616 -
Consultancy 29,276 48,436 86,801 9,089 -
Campaigns 39,280 17,471 94,051 37,300 -
82,556 68,907 264,468 113,005 -

The reason for each of the transfers made above Is to bnng the designated funds back to zero
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Brook Advisory Centres

Notes to the financial statements

for the year ended 31 March 2011(continued)

17 Analysis of net assets between funds

Tangible Net
fixed current
assets assets
£ £
Restnicted funds - 126,863
General funds 127,763 (11,422)
127,763 115,441

18 Pension commitments

Total

E

126,863
116,341

243,204

The company makes contributions to defined contnbution schemes, the assets of which are held separately from the assets
of the company The pension charge represents the company's contnbutions payable to the scheme, totaling £15,649
(2010, £10,296) An amount of £2,509 was due to the pension schemes at 31 March 2011 representing contnbutions for

the month of March 2011 (2010 £1,852)

19 Related parties

The trustees shown below are also trustees of affilated centres All transactions with these centres are carmed out on the
same basis as those with any other centre and trustees take no part in discussions about any entity in which they have a

parbcular interest

Trustee Centre

Adnan Hardy Wigan and Leigh
Adnan Hardy Liverpool

Emma Price Birmingham
Frank McGhee London

Transactions

in the year
£

21,428
32,055
53,858
72,879

Debtor
at year end
£

2,341
966
6,174
18,659

. Brook Adwvisory Centres 1s the national office of Brook and was owner of the Brook brand During the year, there were 16
affilates, each of the parties were independent charties with common chantable cbjectives

An annual levy of 2% was paid to the national office as part of the affiliation agreement by each of the affillated charties
In return, they each received support in the form of policy development, advocacy work and communicaticns The

amounts paid to the National office in the year were

Brook Centres

Brook Bnstol

Brook Birkenhead
Brook Wigan & Leigh
Brook Burnley

Brook Blackburn

Brook Birmmgham
Brook Cornwall

Brook East of England
Brook Highland

Brook Jersey

Brook London

Brook Liverpool

Brook Manchester
Brook Northern Irefand
Brook Oldham

Brook Sandwell & Dudley

£
19,596
12,023
11,678
7,312
17,723
28,270
7,196
32,988
2,731
5,378
44,696
18,314
17,607
5,427
16,978
9,615

From 1st Apnl 2011, Brook Advisory Centres 1s a 100% subsidiary of Brook Advisory, a chantable company registered in

England and Wales (Charity Number 1140431, Company Number 07458731)
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