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AFM HOLDINGS LIMITED

DIRECTOR'S REPORT
FOR THE YEAR ENDED 31 OCTOBER 2011

The director presents his report and financia) statements for the year ended 31 October 2011

Principal activities and review of the business

The Group's prnincipal actvities dunng the year were the nstallation and maintenance of mechanical and
glectrical systems, both commercial and residential, to the Buillding Services industry, plus the provision of
goods, services and maintenance for smimming pools

There were no significant changes in the Group activiies durning the year At the start of the year the Group
restructured its business by merging BTU Heating Ltd operations into BTU (Instaliation & Maintenance) Ltd
The restructunng allowed for the sharing of skills, resources and brand collateral In the year BTU Heating
concentrated on closing out existing contracts only

Despite difficult market conditions the Group were able to increase sales by in excess of 8% on an annualised
basis In companson to the previous perniod Operating profit increased substantially from the previous period,
due largely to the savings and greater site efficiencies afforded by the raticnalisation of the Group

The balance sheet of the financial statements shows an increase of 14 6% in net assets in the year, due to
excellent results achieved i the year Cash in hand decreased in the year as the Group took the decision to
invest in short and medium term histed investments in a bid to improve returns above those offered by Bank
interest rates

Environmental and social responsibility
The group recogrises Its environmental and social responsibilities, and understands the importance of the
contrnibution that the group can make

Employees

The group aims to ensure that its workforce are safe, healthy and fulfilled To such end, the group has in place
a comprehensive health and safety, and training policy and a policy of regular employee appraisal and
consultation

Details of the number of employees and related costs can be found in note 25 to the financial statements

Key financial highlights are as follows

2011 2010
£ £
Turnover 11.966,401 11,915,999
Profit before tax 676,816 55,324

Gross profit margin for the year ended 31 October 2011 was 32% (2010 29%)

Results and dividends
The consohdated profit and loss account for the year is set out on page 6

Future developments

The director considers that trading conditions in 2012 will remain every bit as challenging as in the last 2 years
In response the Group continues to invest in efforts to expand both its chent base and its offenngs to market,
particularly in the area of environmentally sustainable solutions

Director
The following director has held office since 1 November 2010

P D Mermnit




AFM HOLDINGS LIMITED

DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

2011 2010
£ £
Dunng the year the group made the following payments

Chantable donations 5,093 12,381

£5,093 was given duning the year in donations ranging from £30 to £2,700 in support of either local chantes or
fundraising actviies by employees covenng a range of chantable purposes such as Cancer Research

The following donation of over £2,000 was made in the year

£2,700 to Cancer Research UK to sponsor the golf day event

Financial instruments

The group's principal financial instruments comprise bank balances, trade creditors and trade debtors The
main purpose of these instruments I1s to raise funds for the group's operations and to finance the group's
operations

Due to the nature of the financial instruments used by the group there 1s no exposure to price nsk The group's
approach to managing other nsks applicable to the financia! instruments concerned is shown below

In respect of bank balances the kquidity nsk 1s managed centrally to maximise interest income whilst ensuring
that the group has sufficient iquid resources to meet the operating needs of its businesses The group 15
exposed to fair value interest rate nsk on it's deposits and loans

Investment of cash surpluses are made through banks and compamies which must fulfil credit rating cntena
approved by the Board

All customers wishing to trade on credit terms are subject to credit venfication procedures Receivable
balances are monitored on an ongoing basis and prowvision 1s made for doubtful debts where necessary

Auditors
The auditers, Ward Willams, are deemed to be reappointed under section 487(2) of the Compames Act 2006
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AFM HOLDINGS LIMITED

DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

Statement of director’'s responsibilities
The director 1s responsible for preparing the Director's Report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the director to prepare financial statements for each financial year Under that law the
director has elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the director must not approve the financial statements unless he 1s satisfied that they give a true and far
view of the state of affairs of the company and of the group and of the profit or loss of the group for that penod
In prepanng these financial statements, the director I1s required to

- select sutable accounting policies and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the
group will continue In business

The director 1s responsible for keeping adequate accounting records that are sufficient to show and explan the
company’s transactions and disclose with reasonable accuracy at any tme the financial position of the
company and the group and enable him to ensure that the financial statements comply with the Companies Act
2006 He 1s also responsible for safeguarding the assets of the company and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

Statement of disclosure to auditors

So far as the director 15 aware, there 18 no relevant audit information of which the group’s auditors are
unaware Additionally, the director has taken all the necessary steps that he ought to have taken as director in
order to make himself aware of all relevant audit information and to establish that the group's auditors are
aware of that information

On behalf of the board

P D Mern
Director

23]93 o1




AFM HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF AFM HOLDINGS LIMITED

We have audited the group and parent company financial statements (the "financial statements"} of AFM
Holdings Limited for the year ended 31 October 2011 set out on pages 6 to 26 The financial reporting
framework that has been applied in therr preparation i1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a bedy, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them m an auditors' report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of director and auditors

As explained more fully in the Director's Responsibilities Statement set out on pages 1 - 3, the director 18
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Audiing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the director, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Annuat Report to
identify matenal inconsistencies with the audited financial statements If we become aware of any apparent
maternal misstatements or inconsistencies we consider the imphcatiens for our report

Opinion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the group's and parent company's affarrs as at 31 October 2011
and of the group's profit for the year then ended,

- have been properly prepared in accordance with Unted Kingdom Generally Accepted Accounting
Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opmnion on other matter prescrnbed by the Companies Act 2006
In our opmion the information given In the Director's Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




AFM HOLDINGS LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF AFM HOLDINGS LIMITED

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to

report to you If, in our opinion

- adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us, or

- the parent company financial statements are not in agreement with the accounting records and returns,
or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not received all the iInformation and explanations we require for our audit

LQ__J\ L),,\.L,\_gw\r)

Richard Hayward (Senior Statutory Auditor) 2)(0 M | 2
for and on behalf of Ward Willlams ¢ \

Chartered Accountants
Statutory Auditor Park House
25 - 27 Monument Hill
Weybrdge
Surrey
KT13 8RT




AFM HOLDINGS LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2011

Turnover
Cost of sales
Gross profit

Distnbution costs
Administrative expenses

Operating profit

Investment income

Qther interest receivable and simifar
Income

Amounts written off iInvestments
Interest payable and similar charges

Profit on ordinary activities before
taxation

Tax on profit on ordinary activities

Profit on ordinary activities after
taxation

Notes

th

Year

ended

31 October
2011

£
11,966,401

(8,186,920)
3,779,481

(223,907)
(2,864,746)

690,828
6,350
2,035

(17,781)
(4,616)
676,816

(203,350)

473,466

13 Months
ended
31 October
2010
£
11,915,999
(8,509,890)
3,406,109

(178,920)
(3,179,350)

47,839

13,252

(5,767)

55,324

7,542

62,866

The profit and loss account has been prepared on the basis that all operations are continuing operations

There are no recognised gains and losses other than those passing through the profit and loss account




AFM HOLDINGS LIMITED

BALANCE SHEETS
AS AT 31 OCTOBER 2011

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors amounts falling due within
one year

Net current assets
Total assets less current hiabilities

Creditors amounts falling due after
more than one year

Provisions for habilities

Capital and reserves
Called up share capital
Share premium account
Other reserves

Profit and loss account

Shareholders’ funds

Director

Company Registration No 00784842

Notes

10
11
12

13
14
16

16

17

18

20
21
21
21

22

Group Company

201 2010 2011 2010
£ £ £ £

4,848 4,848 - -
229,492 260,191 214,886 243,168

- - 290,310 290,310

234,340 265,039 505,196 533,478
406,805 409,119 - -
2,672,493 2,624,503 33,741 692,067
788,580 - 788,590 -
1,311,139 1,572,109 463,719 1,260,426
5,179,027 4,605,731 1,286,050 1,952,493
(2,603,207) (2,418,079} (1,159,255) (1,894,373)
2,575,820 2,187,652 126,795 58,120
2,810,160 2,452,691 631,991 591,598
(76,667) {76,000) (76,667) (76,000)
(36,004} (22,571) (36,004) (22,571)
2,697,489 2,354,120 519,320 493,027
75,000 75,000 75,000 75,000
903 993 993 993
14,242 14,242 - -
2,607,254 2,263,885 443,327 417,034
2,697,489 2,354,120 519,320 493,027

oard.and authonised for 1ssue on 23 /5 j / z-—




AFM HOLDINGS LIMITED

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2011

Net cash inflow/(outflow) from operating
activities

Returns on investments and servicing of

finance

Interest received 2,035
Interest pard (4,590)
Dividends received 6,350

Net cash inflow for returns on investments
and servicing of finance

Taxation

Capital expenditure

Payments to acquire tangible assets (66,180}
Receipts from sales of tangible assets 33,281
Net cash outflow for capital expenditure

Equity dividends paid

Net cash inflow/(outflow) before management
of hquid resources and financing

Management of iquid resources
Current asset investments (806,371)

Financing
Other new long term loans 49,000
Repayment of other long term loans (69,990)

Net cash (outflow)/inflow from financing

Decrease in cash in the year

Year
ended

31 October
2011

£

744,245

3,795

(18,653)

(32,899)

(130,097)

566,391

(806,371)

(20,990)

(260,970)

13,252
(5,767)

(114,217)
17,501

114,000

(59,300)

13 Months
ended
31 October
2010
£

(603,794)

7,485

(210,102)

(96,716)

(148,250)

(1,051,377)

54,100

{996,677) |




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2011

1

Reconciliation of operating profit to net cash inflow/{outflow) from 2011 2010
operating activities
£ £
Operating profit 690,828 47,839
Depreciation of tangible assets 70,961 76,353
Profit/loss on disposal of tangible assets (7,363) 2,845
Decrease/{increase) in stocks 2,314 (133,151)
{Increase)/decrease in debtors (47,990) 399,234
Increase/(decrease} in creditors within one year 35,495 (996,914)
Net cash inflow/(outflow) from operating activities 744,245 (603,794)
Analysis of net funds 1 November Cash flow Other non- 31 October
2010 cash changes 201
£ £ £ £
Net cash
Cash at bank and in hand 1,572,109 (260,970} - 1,311,139
Liquid resources
Current asset investments - 806,371 17,781 788,590
Debts falling due within one year (69,890} 21,657 - {48,333)
Debts faling due after one year (76.000) (667) - (76,667)
(145,990} 20,990 - (125,000)
Net funds 1,426,119 566,391 {17,781) 1,974,729
Reconcilhiation of net cash flow to movement in net funds 201 2010
£ £
Decrease in cash in the year (260,970) (996,677)
Cash outflow from increase in liquid resources 806,371 -
Cash outflow/(inflow) from decrease/(increase) in debt 20,990 (54,700)
Change 1n net debt resulting from cash flows 566,391 (1,051,377}
Amounts written off short-term investments (17,781) -
Movement in net funds in the year 548,610 (1,051.377)
Opening net funds 1,426,119 2,477,496
Closing net funds 1,974,729

1,426,119




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2011

11

12

1.3

14

15

16

17

1.8

Accounting policies

Accounting convention
The financial statements are prepared under the histoncal cost convention

Comphance with accounting standards

The financial statements are prepared in accordance with applicable United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), which have been appled
consistently {except as otherwise stated)

Basis of consolidation

The consolidated financial statements include the results of the parent company and its subsidiary
undertakings made up to the end of the financial year Inter-group transactions are excluded on
consolidation and sales and prefit figures relate to external transactions only As permitted by section 408
of the Compames Act 2006, the holding company's profit and loss account has not been included in
these financial statements

Turnover

Turnover represents amounts receivable from ordinary activities stated net of VAT, trade discounts and
other sales taxes

Profit 1s recognised on long-term contracts, if the final outcome can be assessed with reasonable
certainty, by including in the profit & loss account turnover and related costs as contract achvity
progresses Turnover 1s calculated as the same proportion of total contract value which costs to date are
to total expected costs for that contract

Goodwill

Goodwill represents the excess of cost at acquisition over the fair value of the separable assets of
Heatservice (Maintenance) Ltd, a 100% subsidiary, which was acquiwed on 1st October 1984 The
director belleves that the valuation of goodwill 1s still valid because 1t has since been transferred to BTU
{Installaton & Mamintenance) Limited (formerly known as B T U (Mantenance) Limited), which continues
to trade profitably It 1s reviewed for impairment if events or changes in circumstances inchicate the
carrying value may not be recoverable

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows

Land and buildings Leasehold 10% Straight Line Basis
Computer equiprnent 25% Straight Line Basis
Fixtures, fittings & equipment 15% Reducing Balance Basis
Motor vehicles 25% Reducing Balance Basis
Leasing

Rentals payable under operating leases are charged against income on a straight iine basis over the
lease term

Investments
Fixed asset investments are stated at cost less provision for diminution in value
Current asset investments are stated at the lower of cost and net realisable value

-10 -




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

19

Accounting policies {continued)

Stock and work In progress
Stock and work 1n progress are valued at the lower of cost and net realisable value

Amounts recoverable on long-term contracts, which are included in debtors, are stated at the net sales
value of the work done after provision for contingencies and anticipated future losses on contract less
amounts received as progress payments on account

110 Pensions

The group operates defined contnbution pension schemes The assets of the schemes are held
separately from those of the group in an independently administered fund The pension charge
contributions payable by the group to the funds amounted to £73,174 (2010 - £78,154) All contnbutions
due in the year were paid and charged to the profit and loss account as incurred

1 11 Deferred taxation

Deferred taxation 1s provided in full in respect of taxation deferred by timing differences between the
treatment of certain items for taxahon and accounting purpeses The deferred tax balance has not been
discounted

112 Foreign currency translation

Monetary assets and liabilittes denominated in foreign currencies are translated into sterling at the rates
of exchange ruling at the balance sheet date Transactions in foreign currencies are recorded at the rate
ruling at the date of the transaction All differences are taken to profit and loss account

Turnover

The total turnover of the group for the year has been denived from its principal activity wholly undertaken
in the United Kingdom

Operating profit 2011 2010
£ £

Operating profit 1s stated after charging

Depreciation of tangible assets 70,861 - 76,353

Loss on foreign exchange transactions 483 -

Operating lease rentals 161,034 287,489

Fees payable to the group's auditor for the audit of the group's annual

accounts (company £3,000, 2010 £2 975) 44,000 48,000

and after crediting

(Profit)/Loss on disposal of tangible assets (7,363) 2,845
investment income 2011 2010

£ £
Income from listed investments 6,350 -

11 -




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

5

Amounts wrnitten off investments

Writing down current assets investments to market value

Interest payable

On bank loans and overdrafts
Other interest

2011 2010
£ £
17,781

2011 2010

£ £
26 -
4,590 5,767
4,616 5,767

-12 -




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

7  Taxation 2011 2010
£ £
Domestic current year tax
U K corporation tax 189,917 18,653
Adjustment for prior years - (4,840)
Total current tax 189,917 13,813

Deferred tax
Deferred tax charge/credit current year 13,433 (21,355)

203,350 (7,542)

Factors affecting the tax charge for the year
Profit on ordinary activities before taxation 676,816 55,324

Profit on ordinary activities before taxation multiplied by standard rate of

UK corporation tax of 26 00% (2010 - 28 00%) 175,972 15,491
Effects of
Non deductible expenses 23,409 19,535
Depreciation add back 18,450 21,379
Capital allowances (23,375) (28,066)
Adjustments to previcus periads - (4,840)
Other tax adjustments {4,539) (9,686}
13,945 {(1,678)
Current tax charge for the period 189,917 13,813

8  Profit for the financial year

As permitted by section 408 Companies Act 2006, the holding company's profit and loss account has not
been included in these financial statements The profit for the financial year 1s made up as follows

2011 2010
£ £
Holding company's profit for the financial year 166,390 73,986

-13-




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

9 Dividends 2011 2010
£ £
Ordinary final paid 130,097 148,250
10 Intangible fixed assets
Group
Goodwill
£
Cost
At 1 November 2010 & at 31 October 2011 4,848
Net book value
At 31 October 2011 4,848
At 31 October 2010 4,848

-14 -



AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

11 Tangible fixed assets

Group

Land and Plant and Fixtures, Motor Total

builldings machinery fittings & vehicles

Leasehold equipment
£ £ £ £ £

Cost
At 1 November 2010 92,729 285,262 93,556 483,793 955,340
Additions - - - 66,180 66,180
Disposals - - - {79,574) {79,574)
At 31 October 2011 92,729 285,262 93,556 470,399 941,946
Depreciation
At 1 November 2010 69,122 282,651 91,285 252,091 695,149
On disposals - - - (53,656) {53,656}
Charge for the year 9,281 2,611 323 58,746 70,961
At 31 October 2011 78,403 285,262 91,608 257,181 712,454
Net book value
At 31 October 2011 14,326 - 1,948 213,218 229,492
At 31 October 2010 23,607 2,611 2,271 231,702

260,191

-15-




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

Tangible fixed assets

Company

Land and Plant and Fixtures, Motor Total

buildings machinery fittings & vehicles

Leasehold equipment
£ £ £ £ £

Cost
At 1 November 2010 68,851 285,262 87,045 483,793 924,951
Additicns - - - 66,180 66,189
Drsposals - - - {(79,574) (79,574)
At 31 October 2011 68,851 285,262 87,045 470,399 911,557
Deprecilation
At 1 November 2010 61,958 282,651 85,083 252,091 681,783
On disposals - - - (53,656) (53,656}
Charge for the year 6,893 2,611 294 58,746 68,544
At 31 Octcber 2011 68,851 285,262 85,377 257,181 696,671
Net book value
At 31 October 2011 - - 1,668 213,218 214,886
At 31 October 2010 6,893 2,611 1,962 231,702 243,168

-16-




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

12 Fixed asset investments

Company

Cost
At 1 November 2010 & at 31 October 2011

Net book value
At 31 October 2011

At 31 October 2010

Shares In
group
undertakings
£

280,310

290,310

290,310

In the opimion of the director, the aggregate value of the company's investment in subsidiary undertakings

1s not less than the amount included in the balance sheet

Holdings of more than 20%

The company holds more than 20% of the share capital of the following comparnuies

Company Country of registration or
incorporation

Subsidiary undertakings

BTU ({Installation and Maintenance) Limited UK
BTU (Heating) Limited UK
B T U (Poolservices) Limited UK
CHS Limited UK
Weyside Management Services Limited UK
Pccl Advisory Services (Waoking) Limited UK
BTU (Maintenance) Limited UK

Help (Household Emergency Services)LimitedJK

The principal activity of these undertakings for the last relevant financial year was as follows

Principal activity

BTU (Installation and Maintenance} Limited  Instaltation and maintenance
of electncal and mechanical
services

BTU {Heating) Limited Completion of pnor year
contracts

B TU (Poclservices) Limited The maintenance and
renovation of swimming pool
installations

CHS Limited The saie of central heating
equipment and spares

Class

ordinary
ordinary
ordinary
ordinary
ardinary
ordinary
ordinary
ordinary

Shares held

%

100
100
100
100
100
100
100
100

17 -




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

12

13

14

Fixed asset investments

Weyside Management Services Limited

Pool Advisory Services (Woking) Limited
BTU (Maintenance) Limited

Help (Household Emergency
Services)Limited

Stocks and work in progress

Work in progress
Finished goods and goods for resale

Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

The provision of accounting,
management, transport and
computer services to the

(continued)

AFM Group
Dormant
Dormant
Dormant
Group Company
2011 2010 201 2010
£ £ £ £
18,640 21,717 - -
388,165 387,402 - -
406,805 409,119 - -
Group Company
2011 2010 2011 2010
£ £ £ £
1,327,912 1,069,460 - -
- - - 349,462
247,410 416,310 10,488 303,085
1,097,171 1,138,733 23,253 39,520
2,672,493 2,624,503 33,741 692,067

-18 -




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

15 Current asset investments

Group Company
2011 2010 2011 2010
£ £ £ £
Listed investments 788,590 - 788,590 -
16 Creditors amounts falling due within one year
Group Company
2011 2010 2011 2010
£ £ £ £
Trade creditors 1,433,326 1,086,005 - -
Amounts owed to group undertakings - - 979,758 1,807,178
Corporation tax 189,917 18,653 81,041 3,134
Taxes and social secunty costs 426,432 582,180 - -
Directors current accounts 36,306 - 36,306 -
Other creditors 105,496 368,663 48,333 69,990
Accruals and deferred income 411,730 362,578 13,817 14,071
2,603,207 2,418,079 1,158,255 1,894,373
17 Creditors amounts falling due after more than one year
Group Company
201 2010 2011 2010
£ £ £ £
Other loans (note 27) 76,667 76,000 76,667 76,000
Analysis of loans
Wholly repayable within five years 125,000 145,990 125,000 145,990
Included in current habilities (48,333) (69,990) (48,333) (69,990)
76,667 76,000 76,667 76,000
Loan maturnity analysis
In more than one year but not more than two
years 76,667 76,000 76,667 76,000

-19-
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AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

18

19

Provisions for habilities
Group

Deferred
taxation
£
Balance at 1 November 2010 22,571
Profit and loss account 13,433
Balance at 31 October 2011 36,004
Company
Balance at 1 November 2010 22,571
Profit and loss acount 13,433
Balance at 31 October 2011 36,004
The deferred tax hability 1s made up as follows:
Group Company
2011 2010 2011 2010
£ £ £ £
Accelerated capital allowances 36,004 22,57 36,004 22,571
Pension and other post-retirement benefit commitments
Defined contribution
2011 2010
£ £
Contrnibutions payable by the group for the year

73174 78,154
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2011

20 Share capital

21

Allotted, called up and fully pad
75,000 Ordinary Shares of each
- 'A' Ordinary shares of each

2011 2010

£ £
75,000 50,000
- 25,000
75,000 75,000

On 3 Nevember 2010, 25,000 i1ssued Ordinary-A shares of £1 each were re-designated as 25,000
Ordinary shares of £1 each, and rank pan passu in all respects with the existing Ordinary shares of the

company

Statement of movements on reserves
Group

Balance at 1 November 2010
Profit for the penod
Dividends paid

Balance at 31 October 2011

Other reserves
Capital redemption reserve

Balance at 1 November 2010 & at 31 October 2011

Company

Balance at 1 November 2010
Profit for the year
Dividends paid

Balance at 31 October 2011

Share Other Profit and

premium reserves loss account
account (see below)

£ £ £

993 14,242 2,263,885

- - 473,466

- - {130,097)

993 14,242 2,607,254

14,242

Share Profit and
premium loss account

account
£ £
993 417,034
- 156,390
- (130,097}
993 443,327
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22 Reconcihation of movements in shareholders' funds 2011 2010
Group £ £
Profit for the financial year 473,466 62,866
Dividends (130,097) (148,250)
Net additton to/(depletion in) shareholders' funds 343,369 (85,384)
Opening shareholders' funds 2,354,120 2,439,504
Closing shareholders’ funds 2,697,489 2,354,120

2011 2010
Company £ £
Profit for the financial year 156,380 73,986
Dividends (130,097} (148,250)
Net addition to/(depletion in) shareholders' funds 26,293 (74,264)
Opening shareholders' funds 493,027 567,291
Closing shareholders' funds 519,320 493,027
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23

24

Financial commitments

At 31 October 2011 the group had annual commitments under non-cancellable operating leases as

follows
Land and buildings Other

2011 2010 2011 2010
£ £ £ £

Expiry date
Within one year - 11,900 - -
Between two and five years 46,458 32,982 15,757 -
In over five years 121,200 121,200 - -
16,757 -

167,658 166,082

At 31 October 2011 the company had annual comrmitments under non-canceliable operating leases as

follows
Land and buildings Other
2011 2010 2011 2010
£ £ £ £
Expiry date
In over five years 79,200 79,200 - -
Director’'s remuneration 2011 2010
£ £
Remuneration for qualifying services 18,571 14,601
Company pension contnbutions to defined contribution schemes 45,000 43,333

-923.




AFM HOLDINGS LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2011

25 Employees

26

Number of employees

The average monthly number of employees (Including directors) during the

year was

Management
Produchon
Administration

Employment costs
Wages and salaries

Sociat secunty costs
Other pension costs

Control

2011 2010
Number Number
8 8
51 48
45 48
104 104
2011 2010
£ E
3,394,166 3,624,204
358,277 414,506
73,174 78,154
3,825,617 4,116,864

The Ultmate controling party 1s the AFM Business Trust, a sharehclder of AFM Holdings Limited holding
94% of the 1ssued voting share capial of that company The trustees are Paul Merntt and Allan

MacDonald
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27 Related party relationships and transactions

Loans to directors
Transactions in relation to loans with directors durning the year are outlined in the table below

Description % Opening  Amounts Interest Amounts Closing
Rate Balance Advanced Charged Repaid Balance
£ £ £ £ £

P D Merntt
Director's loan account - 4,755 - - (4,755) -

4,755 . - (4,755) .

Dividends to Directors
The fallowing directors were paid dividends duning the year as cutined in the table below

2011 2010
£ £
P D Merntt 130,097 148,250

130,097 148,250

Included in other creditors is an amount of £36,306 due to the director

Other transactions

During the period rent totaling £79,200 (2010 £79,200) was paid to AFM (Holdings) Limited Pension
Scheme The relevant lease has 7 years to run {to August 11th 2018) This rent was charged at arms
length and at normal commercial rate

At the peniod end the company owed AFM (Holdings) Limited Pension scheme a total of £125,000 (2010
£145,990) in loans The term of the loan 1s three years maximum with an interest of 3% over the 'Clearing
Bank Base Rate’

During the year rent totaling £42,000 (2010 £42,000) was paid to AFM Pension Trust Fund, of which
Paul Merntt and Alan MacDonald are trustees The relevant lease has 7 years to run This rent was
charged at arms length and at normal commercial rate

Group

The group has taken advantage of the exemphon availlable in FRS 8 "Related party disclosures™ whereby
it has not disclosed transactions with any wholly owned subsidiary undertaking
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28 Comparatives

Some accounts in the Group profit and loss account have been reclassified to make the figures comparable
with 2011 There 1s no effect on the profit and loss reserves

Group turnover has decreased by £1,135,084
Group distnbutions costs have decreased by £536,677
Group adminustrative expenses have decreased by £598,407
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