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DOVESTONE ESTATES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

The directors present their report and the audited financial statements for the year ended 31 August 2011

Princtpal activities and review of the business

The principal activities of the company In the year under review continue to be that of the prowvision of
residential and nursing care for the elderly, disabled, the young physically handicapped and terminally ill

No significant changes in the nature of the activities occurred during the year

The net loss after providing for taxation amounted to £123,290 The directors are confident of mproving the
company's profitability in the ensuing years

Full results for the year are set out on page 7

The key performance measures that the Board use to monitor the company's progress aganst its objectives
are,

- Occupancy rates

- Fee levels

- Earnings before interest, taxation, depreciation and amortisation

- Margin

- Staff and agency cost and

- Ratings by the Care Qualty Commission (formerly known as Commussion for Social Care and inspection)

The Directors consider the results achieved on ordinary activities to be satisfactory given the environment
within which the company operates and risks to the company's market share from new competition and the
disruption to the company's operating activities following the commencement of the extension, refurbishment
and redevelopment of the existing Wray Common Nursing Home n January 2011 The builiding work Is to
improve and modernise the faciities, so that the nursing home may continue to compete successfully with
newer, purpose built care homes In the area that have entered the market place in recent years

When complete, the program of extension, refurbishment and meodernisation will enhance the environment
and ambience of the nursing home, which when coupled with the long history and reputation that the nursing
home has established, will strengthen its position in the market place for many years to come The
improvements to the nursing home should be reflected in the next independent business valuation

The ongoing extension and redevelopment of the nursing home has reduced the availability of beds from 47 to
43 from January 2011 This has had a knock on effect on the company's turnover when compared to the
previous year The company for several years has been operating at near full capacity and the directors
consider the reduction 1n turnover, experienced in 2011 to be temporary and to be reversed in the ensuing
years, as a result of the extra beds that will be avallable following the completion of the extension and
redevelopment work Overail in 2011, based on a maxmum available capacity of 47 registered beds, upto
December 2010 and 43 registered beds there after, the company traded at near full capacity throughout the
year, averaging a 96% occupancy rate

The extension and redevelopment work was completed in May 2012, which has increased the registered bed
capacity to 53, In single occupancy rooms, of which 37 will have en-suite faciiies In view of the increased
bed capacity, the Directors expect the company's turnover to increase 1n the ensuing years

The earnings before interest, taxation, depreciation and exceptional item, relating to the loss on sale of
Freehold property, amounted to £145,89C The Directors will endeavour to control costs and mantain the
occupancy rate, going forward and the Directors are confident in improving the company's profitability in the
ensung year

The company's strategy 1s one of continued growth, within their capabilittes, through possible further extension
of the Wray Common Nursing Home and existing facilities, as detailed in future devlopments cn page 2

-1 -




DOVESTONE ESTATES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

The directors continue to invest in maintaining and improving the building, fixtures and fittings of the nursing
home to provide a comfortable, safe and happy environment for the residents The directors regard this
investment as being integral to the continuing success of the business and ensuring that the residents are
provided with a nursing home which they can enjoy

The directors also place high importance on investing in the development and training of staff to ensure that
the company meets all statutory and regulatery requirements as well as supplying a high level of service to the

residents

Adequate finance exists to take advantage of business opportunities and the directors consider the state of
affars to be satisfactory, given the substantial loan creditor which exists at the balance sheet date

Results and dividends

The directors do not recommend a final dividend It 1s proposed that the retained loss for the year of £123,290
be transferred to the reserves

Fixed assets
Full details of all movements in fixed assets during the year are set out in the notes to the financial statements

Market value of land and buildings

The Nursing Home at Wray Common Road, Reigate, Surrey, RH2 OND was revalued at 31 August 2009 The
value, which was £288,432 greater than the former net book value, was incorporated in the 2009 financial
statements The directors do not consider a revaluation adjustment to be necessary for the year ended 31
August 2011 in respect of the nursing home The Directors propose to undertake an independent valuation of
the Nursing Home on the basis of an open market valuation for existing use as a fully equipped and
operational entity, once the extension and redevelopment work has been completed

Post balance sheet events

On 27 July 2012 the directors negotiated new loan facilities with Barclay's Bank P L C to refinance the
existing loans with Investec bank P L C, which at 31 August 2011 stood at £1,934,370 The new facility
amounts to £2,200,000, and repayable over 15 years The new loan 1s secured by a first fixed legal charge
over the company's freehold land and buildings, plus a cross guarantee and debenture by and between the

company and Everycare (East Surrey) Limited, a related party

No other matters or circumstances have anisen since the end of the financial year which significantly affected
or may significantly affect the operations of the company, the results of those operations or the state of affairs
of the company 1n financial years subsequent to the financial year ended 31 August 2011

Future developments

In addition to the extension and redevelopment works currently being undertaken, further planning consent
has been granted for the construction of 5 rooms on the second floor This will form the second phase of
works and will be considered once the first phase has been completed, after which the value and profitabiiity
to the company will be examined prior to embarking on the second phase of the modernisaticn plan




DOVESTONE ESTATES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

Financial instruments risk
The company seeks to operate within its agreed loan facilities with its bankers All sales are to UK customers
and all suppliers are UK based the company has therefore not entered into any hedging arrangements In

respect of nsks relating to trade debtors or creditors

The company i1s exposed to interest rate risk on its borrowings with its bankers Based on the level of
borrowings at the year end, an increase of 1% in interest rates increases the company's borrowing costs by

£19,343 per annum

The company Is currently reliant on loan facilites from its bankers and therefore has a general loan nsk The
company has tightened up controls over collection of trade debtors and has also negotiated favourable

payment terms with 1ts suppliers

Directors
The directors who served during the year were as follows

Mr S Segal
Mrs R Segal
Mr H Segal

Statement of directors' responsibilities
The directors are responsible for preparing the Directors' Report and the financial statements in accordance

with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
farr view of the state of affairs of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,
- make judgements and accounting estimates that are reasonable and prudent,
- prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the

company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

The directors' are responsible for the maintenance and integnty of the corporate and financial information
included on the company's website Legislation in the United Kingdom governing the preparation and
dissermination of financial statements may differ from legislation in other junisdictions




DOVESTONE ESTATES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

Statement of disclosure to auditors

The directors of the company who held office at the date of approval of this annual report confirm that

(a) so far as they are aware, there I1s no relevant audit information (information needed by the company's
auditors In connection with preparing therr report) of which the company's auditors are unaware, and

(b) they have taken all the steps that they ought to have taken as directors n order to make themselves aware
of any relevant audit information and to establish that the company's auditors are aware of that information

Auditors
Pursuant to Section 487(2) of the Companies Act 2006, the auditors will be deemed to be reapponted and

Alan Cooper Saunders Angel will therefore continue In office

©On behalf of the board

Mr S Segal
Director

AVC, T 22012




DOVESTONE ESTATES LIMITED

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF DOVESTONE ESTATES LIMITED

We have audited the financial statements of DOVESTONE ESTATES LIMITED for the year ended 31 August
2011 set out on pages 7 to 20 The financial reporting framework that has been applied in their preparation 1s
apphicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting

Practice)

This report 1s made solely to the company's members, as a body, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we mught state to the company's
members those matters we are required to state to them in an auditors' report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opintons we

have formed

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement set out on pages 1 - 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and farr
view Our responsibility 1s to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropiate to
the company's circumstances and have been consistently applied and adequately dislcosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the directors' report
to identify material inconsistencies with the audited financial statements If we become aware of any apparent
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements
- give a true and fair view of the state of the company's affairs as at 31 August 2011 and of its loss for the

year then ended,
- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting

Practice, and
- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given In the Directors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




DOVESTONE ESTATES LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)
TO THE MEMBERS OF DOVESTONE ESTATES LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinton

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

(Sentor Statutory Auditor)
for and on behalf of Alan Cooper Saunders Angel
Chartered Accountants and Statutory Auditors

Kenton House
666 Kenton Road
Harrow, Middlesex
HA3 9QN

21/08/2012




DOVESTONE ESTATES LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2011

Turnover
Cost of sales
Gross profit

Administrative expenses
Other operating income

Operating profit
Loss on sale of freehold property

(Loss)/profit on ordinary activities
before interest payable

Interest payable and simiar charges

(Loss)/profit on ordinary activities
before taxation

Tax on (loss)/profit on ordinary activities
(Loss)/profit on ordinary activities
after taxation

Transfer from revaluation reserve
(Loss)/profit on ordinary activities

after taxation being profit for the
financtal year

Notes

14

2011
£

1,659,309
(1,085,745)
573,664

(567,180)
26,792

33,176

(68,907)

(35,731)

(114,944)

(150,675)

7,843

(142,832)
19,542

(123,290)

2010
£

1,734,093
(1,073,262)
660,831

(510,138)
26,707

177,400

177,400

(106,114}

71,286

(22,278)

49,008
19,544

68,552

The profit and loss account has been prepared on the basis that all operations are continuing operations

There are no recognised gains and losses other than those passing through the profit and loss account




DOVESTONE ESTATES LIMITED

PROFIT AND LOSS ACCOUNT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

Note of historical cost profits and losses

Reported (loss)/profit on ordinary activities before taxation
Difference between an histonical cost depreciation charge and
the actual depreciation charge of the year calculated on the
revalued amount

Historical cost (loss)/profit on ordinary activities before
taxation

Historical cost (loss)/profit for the year retained after
taxation and dividends

2011
£

{150,675)

19,542
(131,133)

(123,290)

2010

71,286

19,544
90,830

68,552
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DOVESTONE ESTATES LIMITED

BALANCE SHEET

AS AT 31 AUGUST 2011

Fixed assets
Intangible assets
Tangble assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within

one year

Net current assets

Total assets less current habilities

Creditors: amounts falling due after

more than one year

Provisions for habihities

Capital and reserves
Called up share capital
Revaluation reserve
Profit and loss account

Shareholders' funds

Notes

[=+]

10

11

12

13
14
14

15

2011
£ £
1
4,912,427
4,912,428
9,000
135,088
131,545
275,633
(232,968)
42,665
4,955,093
(1,934,370)
(16,941)
3,003,782
4,100
3,141,487
(141,805}

3,003,782

2010
£ £
1
5,127,619
5,127,620
9,250
159,573
178,270
347,093
(208,098)
138,995
5,266,615
(2,116,342)
(3,659)
3,146,614
4,100
3,161,029
(18,515)
3,146,614

4
The Financial Statements were approved by the board on "1 AuGUST 2R and signed on its behalf

Mr S Segal
Director

Company Registration No 00777567

==z 0




DOVESTONE ESTATES LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2011

Net cash inflow from operating activities

Returns on investments and servicing of
finance
Interest paid (138,912)

Net cash outflow for returns on investments
and servicing of finance

Taxation
Tax pad

Capital expenditure
Payments to acquire tangible assets (579,485)
Receipts from sales of tangible assets 626,716

Net cash (outflow)/inflow for capital
expenditure

Net cash inflow/{outflow) before management

of liquid resources and financing

Financing

New long term bank loan 444,744
Repayment of long term bank loan (626,716)
Capital element of hire purchase contracts -

Net cash outflow from financing

Decrease In cash 1n the year

201
£

248,063

(138,912)

(21,125)

47,221

135,247

(181,972)

(46,725)

(105,998)

(99,691)
2,750

(1,143)

2010
£

198,328

(105,998)

(10,598)

(96,940)

(15,208)

(1,143)

{16,351)

- 10 -




DOVESTONE ESTATES LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2011

1 Reconciliation of operating profit to net cash inflow from operating 2011 2010
activities
£ £
QOperating profit 33,176 177,400
Depreciation of tangible assets 112,714 68,388
Loss on Sale of fixed assets - 9,998
Decrease/(increase) in stocks 250 (100)
Decrease/(increase) in debtors 70,550 (47,223)
Increase/(decrease) In creditors within one year 31,373 {10,135)
Net cash inflow from operating activities 248,083 198,328
2 Analysis of net debt 1 September Cash flow Other non- 31 August
2010 cash changes 2011
£ £ £ £
Net cash
Cash at bank and in hand 178,270 (46,725) - 131,545
Debt
Debts falling due after one year (2,116,342) 181,972 - (1,934,370)
(2,116,342 181,972 - (1,934,370)
Net debt (1,938,072) 135,247 - {1,802,825)
3 Reconciliation of net cash flow to movement in net debt 2011 2010
£ £
Decrease \n cash in the year (46,725) {16,351)
New long term bank loan (444,744) -
Repayment of long term bank loan 626,716 -
Cash paid in repaying hire purchase agreements and debt finance - 1,143
Movement in net debt in the year 135,247 (15,208)
Opening net debt (1,938,072) (1,922,864)
Closing net debt (1,802,825) (1,938,072)

11 -




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2011

11

12

13

14

15

16

Accounting policies

The following accounting policies have been applhed consistently in dealing with items which are
considered matertal in relation to the financial statements

Basis of preparation of financial statements
The financial statements are prepared under the historical cost convention modified to include the
revaluation of freehold land and butldings and in accordance with applicable accounting standards

Turnover
Turnover represents the total invoice value, of goods sold and services rendered during the year

Goodwill

Goodwill 1s the difference between the amount paid on the acquisition of a business and the aggregate
far value of its separate net assets It 1s amortised to the profit and loss account over a penod of twenty
years, which Is the directors' best estimate of its useful economic Iife

Tangible fixed assets and deprectation

Tangble fixed assets other than freehold land are stated at cost or valuation less depreciation
Depreciation 1s provided at rates calculated to wrte off the cost or valuation of fixed assets less their
estimated residual value over therr expected useful life, on the following basis

Freehold builldings 1% per annum, straight line basis
Improvements 1% per annum, straight line basis
Fixtures, fittings & equipment 25% on written down value
Motor vehicles 25% on written down vaiue

The part of the annual depreciation charge on revalued assets which relates to the revaluation surplus is
transferred from the revaluation reserve to the profit and loss account

The net book value of the company's freehold bulldings reflects the high qualty nature of these assets
and the company's practice Is to maintam these assets in a continual state of sound repair and to make

improvements thereto as and when necessary

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets Assets acquired under finance leases are depreciated over the shorter of the lease term and therr
useful lives Assets acquired under hire purchase contracts are deprectated over ther useful lives
Finance leases are those where substantially all of the benefits and risks of ownership are assumed by
the company Oblgations under such agreements are included in creditors net of the finance charge
allocated to future periods The finance element of the rental payment 1s charged to the profit and loss
account so as to produce a constant perniodic rate of charge on the net obligation outstanding in each
period Rentals applicable to operating leases where substantiaily all of the benefits and nsks of
ownership remain with the lessor are charged to the profit and loss account as incurred

Stock
Stocks are stated at the lower of cost and net realisable value, after making due allowance for obsolete

stock

12 -




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

17

Accounting policies (continued)

Deferred taxation

The charge for taxation takes into account taxation deferred as a result of iming differences between the
treatment of certain items for taxation and accounting purposes In general, deferred taxation s
recognised In respect of all iming differences that have onginated but not reversed at the balance sheet
date However, deferred tax assets are recognised only to the extent that the directors consider that it I1s
more likely than not that there will be suitable taxable profits from which the future reversal of the
underlying tiring differences can be deducted In accordance with FRS19, deferred tax I1s not recognised
on revaluation gains Deferred taxation 1s measured on a non-discounted bhasis at the tax rates that are
expected to apply in the penods in which the timing differences reverse, based on tax rates and laws
enacted or substantively enacted at the balance sheet date

Turnover

The company's turnover from continuing operations arose wholly in the United Kingdom and s
attributable to the company's principal activities

Operating profit 2011 2010
£ £

QOperating profit 1s stated after charging

Depreciation of tangible assets

- owned by the company 112,714 68,388

Loss/(Profit) on sale of fixed assets - 9,998

Other operating lease rentals 7,631 7,518

Auditors' remuneration 5,428 5,282

Exceptional item 68,907 -

The exceptional item of £68,907 I1s in respect of a loss sustaned by the company following the sale of its
freehold property at Tregoney, Doods Way, Reigate, Surrey, RH2 0JT on the 26 July 2011

2011 2010
£ £

Interest payable

Included in interest payable are the following amounts
Interest on bank loans and overdrafts 114,944 105,998

Hire purchase interest - 116

-

114,044 108,114

13-




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

5 Taxation

U K corporation tax
Adjustment for prior years
Total current tax

Deferred tax
Deferred tax charge current year

Factors affecting the tax charge for the year
(Loss)/profit on ordinary activities before taxation

(Loss)/profit on ordinary activities before taxation multiplied by standard
rate of UK corporation tax of 0 00% (2010 - 21 00%)

Effects of

Non deductible expenses

Depreciation add back

Capital allowances

Loss on disposal of fixed assets

Adjustments to tax charge In respect of previous perods

Current tax charge for the year

6 Intangible fixed assets

Cost
At 1 September 2010 & at 31 August 2011

Amortisation
At 1 September 2010 & at 31 August 2011

Net book value
At 31 August 2011

At 31 August 2010

2011 2010

£ £

- 21,125
(21,125} -
(21,125} 21,125
13,282 1,153
(150,675) 71,286
- 14,970

- 29

- 14,361

- (10,335)

- 2,100
(21,125) -
(21,125) 6,155
{(21,125) 21,125
Goodwill

£

200,000

199,999

-14 -




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

7 Tangible fixed assets
Land and Fixtures, Motor Total
bulldings  fittings & vehicles
Freehoid equipment

£ E £ £
Cost or valuation
At 1 September 2010 5,070,701 558,161 22,745 5,651,807
Additions 378,365 215,280 - 593,645
Disposals (710,389) (365) - (710,754)
At 31 August 2011 4,738,677 773,076 22,745 5,534,498
Depreciation
At 1 September 2010 44 271 474,031 5,686 523,988
On disposals (14,420) (211) - (14,631)
Charge for the year 33,635 74,814 4,265 112,714
At 31 August 2011 63,486 548,634 9,951 622,071
Net book value
At 31 August 2011 4,675,191 224,442 12,794 4,912,427
At 31 August 2010 5,026,428 84,131 17,059 5,127,619

Included in freehold land and buildings at 31 August 2011 1s land valued at £1,375,161 (cost £354,080)
which 1s not depreciated

The nursing home at Wray Common Road, Reigate, Surrey RH2 OND was revalued to £4,300,000 on 31
August 2009 by the directors on the basis of open market valuation for existing use as a fully equipped
and operational entity

The last full valuation was undertaken in March 2006 by Sawvills Commercial Limited, a firm of
independent surveyors and valuers, who valued the nursing home then at £4,100,000 on a similar basis

as the directors

The directors do not consider a revaluation adjustment to be necessary for the year ended 31 August
2011.n repsect of the nursing home

Included in the total net book value of fixtures, fitings and equipment 1s ENil (2010 £66) In respect of
assets held under finance leases or hire purchase contracts Depreciation for the year on these assets

was ENIl (2010 £22)

-15-




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

7 Tangible fixed assets (continued)

Comparable historical cost for the land and buildings included at valuation

£
Cost
At 1 September 2010 2,095,266
Additions 378,365
Disposals (710,389)
At 31 August 2011 1,763,242
Depreciation based on cost
At 1 September 2010 209,877
Charge for the year 14,092
Disposals (14,419)
At 31 August 2011 209,550
Net book value
At 31 August 2011 1,653,692
At 31 August 2010 1,885,389
8 Stocks 2011 2010
£ £
Raw matenals and consumables 9,000 9,250
9 Debtors 2011 2010
£ £
Trade debtors 29,516 80,001
Corporation tax 21,125 -
Other debtors 30,454 30,138
Prepayments and accrued income 53,003 49,434
135,088 159,573

Included within other debtors is a balance due from Everycare (East Sumrey) Limited, a connected
company, amounting to £29,954 (2010 £30,138), which is repayable by 31 August 2012

-16 -




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

10 Creditors. amounts fathing due within one year 2011 2010
£ £

Trade creditors 73,942 47,574
Corporation Tax - 21,125
Other taxation and social secunty costs 27,945 27,849
Other creditors 71,252 68,797
Accruals and deferred income 59,829 42,753
232,968 208,098

11 Creditors amounts falling due after more than one year 2011 2010
£ £

Bank loans 1,934,370 2,116,342

Analysis of loans
Wholly repayable within five years 1,934,370 2,116,342

1,934,370 2,116,342

Loan maturity analysis
In more than one year but not more than two years 1,834,369 -
in more than two years but not more than five years - 2,116,342

The bank loans are secured by a fixed first legal charge over the company's freehold land and buildings,
plus a floating debenture on all other assets of the company in addition a joint and several guarantee
has been given by two directors, guaranteeing all of the company's obligations under the loan facility,

limited to the sum of £650,000

Interest 1s charged at 4 50% above the Bank's base rate, subject to a mmimum aggregate rate of 5% per
annum for the existing loans and 5% above the Bank's base rate, subject to a minimum aggregate rate of
5 5% for the new loan advanced during the year for the extension and redevelopment of the nursing
home Included in bank loans 1s an amount estimated at £1,934,369 {2010 £2,116,342) which

represents the bank loans repayable within five years
The bank facilities were renewed on 25 January 2011 until the 31 December 2012

it 1s not the Directors' intention to repay any amount of the loans within twelve months of the balance
sheet date, unless they negohate new loans with other lenders, under new terms, which will include
capital repayment and a longer repayment penod As the loans are currently on an interest only facility,
on this basis, to reflect the true substance of the transaction, the directors consider it appropnate to
disclose the bank loans as being wholly repayable within two years

-17 -




DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

12 Provisions for habilities and charges

Balance at 1 September 2010
Profit and loss account

Balance at 31 August 2011

Deferred tax
Lhiability
£

3,659
13,282

16,941

No provision has been made for deferred tax in the region of £225,000 ansing on the revaluation of
freehold land and buildings This expected amount may become payable in the event of the property

being sold, but there are no plans to sell it In the foreseeable future

The deferred tax liabihty 1s made up as follows:

Accelerated capital allowances

13 Share capital

Allotted, called up and fully paid
4 100 Ordinary shares of £1 each

14 Statement of movements on reserves

Balance at 1 September 2010
Retamed loss for the year
Transfer from revaluation reserve to profit and loss account

Balance at 31 August 2011

2011 2010

£ £

16,941 3,659
2011 2010

£ £

4,100 4,100
Revaluation Profit and
reserve loss
account

£ £
3,161,029 {18,515)
- (123,290)

(19,542) -
(141,805)

3,141,487
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DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

15 Reconcihation of movements in shareholders’ funds 2011 2010
£ £
(Loss)/Profit for the financial year (142,832) 49,008
Opening shareholders' funds 3,146,614 3,097,606
Closing shareholders' funds 3,003,782 3,146,614

16 Financial commitments

17

18

At 31 August 2011 the company was committed to making the following payments under non-cancellable
operating leases In the year to 31 August 2012

2011 2010
£ £

Operating leases which exprre
Between two and five years 7,493 7,403

Post balance sheet events

On 27 July 2012 the directors negotiated new loan facilites with Barciay's Bank P L C to refinance the
existing loans with Investec bank P L C, which at 31 August 2011 stood at £1,934,370 The new faciity
amounts to £2,200,000, and repayable over 15 years The new loan 1s secured by a first fixed iegal
charge over the company's freehold land and buildings, plus a cross guarantee and debenture by and
petween the company and Everycare (East Surrey) Limited, a related party

No other matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the company, the results of those operations or the
state of affairs of the company in financial years subsequent to the financial year ended 31 August 2011

Directors’ remuneration 2011 2010
£ £

Emoluments for qualifying services 217,267 209,612
Pensions to former directors - 8,333
217,267 217,945

Remuneration disclosed above includes the following amounts paid fo the
highest pard director

Emoluments for qualifying services 78,135 75,513
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DOVESTONE ESTATES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2011

19

20

21

Transactions with directors

A lrited personal guarantee to the extent of £35,000 has been given by Mr S Segal 1in favour of
Barclays Bank Plc, to secure banking facilities for the company including Banking Automated Clearing
System (BACS) payments and other direct debit arrangements

Mr S Segal and Mr H Segal are directors and equal shareholders (50% each) in Everycare (East Surrey)
Limited, a company incorporated in England which provides home care and nursing services At 31
August 2011, £29,954 (2010 £30,138) was owed by Everycare (East Surrey) Limited to the company n
respect of management services provided to Everycare (East Surrey) Limited The balance arose under

normal commercial frading terms

A joint and several guarantee has been given by Mr S Segal and Mrs R Segal in favour of Investec
Bank Plc, guaranteeing all of the company's obligations under the loan facility, limited to the sum of

£650,000

The directors of the company had no other matenal transactions with the company during the year other
than directors' emoluments

Employees

Number of employees
The average monthly number of employees (including directors) during the year was

2011 2010

Number Number

Office, management and nurses 67 64
Employment costs 2011 2010
£ £

Wages and salaries 1,107,224 1,091,034
Social security costs 95,668 96,533
Other pensicn costs - 8,333

1,202,892 1,195,800

Related party transactions

The company s under the control of Mr 8 Segal and his wife Mrs R Segal (Directors’) by virtue of therr
joint ownership of 89% (2010 89%) of the 1ssued share capital in the company
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DOVESTONE ESTATES LIMITED

DETAILED TRADING AND PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2011

Turnover

Sales

Cost of sales
Opening stock
Purchases

Wages Incl NIC costs

Clesing stock

Gross profit

Administrative expenses

Other operating income
Net rent receivable
Management fees

Operating profit

Exceptional items

Loss on sale of freehold property

Interest payable
Bank interest on loans
Hire purchase interest

(Loss)/profit before taxation

2011
£ £
1 659,300
9,250
105,776
979,719
1,094,745
(9,000)
(1,085,745)
573,564
(567,180)
6,384
(3,208)
30,000
26,792
33,176
68,907
(68,907)
114,944
(114,944)

(150,675)

9,150
98,858
974,504

1,082,512
(9,250)

(3,293)
30,000

105,998
116

2010
£

1,734,093

(1,073,262)
660,831
(510,138)

150,693

26,707

177,400

(108,114)

71,286
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DOVESTONE ESTATES LIMITED

SCHEDULE OF ADMINISTRATIVE EXPENSES
FOR THE YEAR ENDED 31 AUGUST 2011

Administrative expenses
Directors' remuneration
Employer's N | contributions
Former directors’ pension
Training

Rent re operating leases

Rates

Insurance

Light and heat

Reparrs and renewals

Laundry and cleaning

Printing, postage and stationery
Advertising

Telephone

Motor vehicle expenses

Legal and professional fees
Book keeping

Accountancy

Audit fees

Bank charges

Bad and doubtful debts

Health authonty registration fees
General expenses

Depreciation Motor vehicles
Depreciation Freehold property
Depreciation Fixtures, fittings and equipment
Loss/(profit) on sale of fixed assets

2011
£

197,167
26,006
6,127
7,631
7,998
7,090
25,611
32,814
45,128
3,697
14,782
2,693
9,613
15,332
6,501
10,500
5,428
1,849
85
5,719
22,695
4,265
33,635
74,814

567,180

2010

188,000
25,063
8,333
5,635
7,518
8,027
6,850
18,765
34,253
41,224
3,001
13,767
2,551
9,718
4,078
8,141
9,994
5,282
4,008

5,841
23,8612
5,686
34,659
28,043
9,998

510,138
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