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Notice to creditors

We have made this document available to you to set out the purpose of the administration
and to explain how we propose to achieve it.

We have also explained why the Company entered administration and how likely it is that we
will be able to pay each class of creditor.

You will find other important information in the document such as the proposed basis of our
remuneration.

A glossary of the abbreviations used throughout this document is attached (Appendix 7).

Finally, we have provided answers to frequently asked questions and a glossary of
insolvency terms on the following website, http://www.insolvency-
kpmg.co.uk/case+KPMG+GJ103A3631.html. We hope this is helpful to you.

Please also note that an important legal notice about this statement of proposals is
attached (Appendix 8).

| See Notice About this Report All nghts reserved @ 2019 KPMG LLP, a UK limited liability partnership and
a member firm of the KPMG network of independent member firms affihated with KPMG International
Cooperative, a Swiss entity All nghts reserved
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1 EXxecutive summary

m  Godfrey-Syrett Limited (the ‘Company’) provided furniture design, manufacture and
installation services. The Company traded from three freehold sites with the main site in
Killingworth, Newcastle upon Tyne. It had 202 employees upon appointment.

a The Company was incorporated in 1963, however the business has traded since 1947.

m James Lumb, Howard Smith and David Costiey-Wood were appointed Joint
Administrators of the Company by the Directors on 8 January 2019 (Section 2 -
Background and events leading to the administration).

® The Company ceased to trade shortly following our appointment with 191 of its 202
employees being made redundant and the remainder being retained to assist in the
administration. Whilst a sale of business was pursued, no acceptable offers were
received. As such, our strategy has been to maximise realisations from the Company’s
assets for the benefit of its creditors (Section 4 - Strategy and progress of the
administration to date).

m Based on current estimates, we anticipate that the Company’s secured creditors should
receive a dividend. We have yet to determine the amount of this, but we will do so when
we have completed the realisation of assets and the payment of associated costs
(Section 4 - Dividend prospects).

m Based on current estimates, it is currently uncertain whether there will be a distribution to
preferential creditors (Section 4 - Dividend prospects).

a Based on current estimates, it is considered unlikely that there will be a distribution to
unsecured creditors (Section 4 - Dividend prospects).

s The Joint Administrators’ proposals will be deemed approved, with no requirement to
seek deemed cohsent or use a decision procedure, as it appears that the Company has
insufficient property to enable us to make a distribution tc the unsecured creditors
(Section 6 — Approval of proposals).

m We intend to seek approval for our remuneration from the secured creditors of the
Company. We may also seek approval from the preferential creditors should there be
sufficient funds to enable a dividend to preferential creditors (Section 7 - Joint
Administrators’ remuneration, disbursements and pre-administration costs).

m We anticipate that the most likely exit route will be by disselution (Section 5 - Ending the
administration).

This document in its entirety is our statement of proposals. A summary list of the
proposals is shown in Section 8 together with all relevant statutory infoermation included
by way of appendices. Unless stated otherwise, all amounts in the proposals and
appendices are stated net of VAT.

e s,

James Lumb
Joint Administrator
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2 Background and events leading to the
administration

2.1 Background information
The Company was incorporated in 1963, however the business has traded since 1947.

The Company provided furniture design, manufacturing and installation services from its
base in the North-East of England.

The Company had 202 employees and traded from three different sites (together the
‘Trading Premises’) at:

- Planet place, Killingworth, Newcastle Upon Tyne, NE12 6DY;
- Mill Road, Littleburn Industrial Estate, Langley Moor, County Durham, DH? 8HE; and

- Distribution & Logistics Centre, Belmont Industrial Estate, Belmont, Durham, DH1
1ST.

2.2  Funding and financial position of the Company

In its iatest published Annual Accounts (year to 31 December 2017), the Company reported
turnover of £29.5 million, a loss before tax for the financial year of £0.8 million, and net
assets of £1.7 million.

The Company’'s working capital was primarily funded by an invoice discounting facility
provided by IGF Business Credit Limited (IGF’). At the time of our appointment IGF was
owed approximately £1.5 million. The Company’s book debts are assigned to IGF and IGF
has fixed and floating charge security over the Company’s assets (see Section 4.1).

In August 2018, Dolbia Limited (‘Dolbia’} purchased the share capital of the Company and
Rloans LLP (‘Rlcans’} (an entity associated with Dolbia) provided additional working capital
funding. At the time of our appointment Rloans was owed approximately £1.3 million.

In addition HSBC UK Bank plc (‘HSBC') has a mortgage with an outstanding balance of
approximately £1.8 million at the date of appointment, secured on the Trading Premises.

2.3 Events leading to the administration

Despite growing turnover, the Company has struggled with profitability having incurred
losses in years ending December 2016 and 2017.

New managéement joined the business in 2016 and commenced the implementation of a
turnaround plan.

In June 2018, having experienced lower sales than anticipated and facing working capital
pressure, the Company approached KPMG to perform a cash flow and trading forecast
review and thereafter to assist in refinancing and/or seiling the business as a going concern
through an early options process.
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In August 2018, Dolbia Limited purchased the share capital in a solvent transaction,
thereafter introducing working capital funds from Rloans, an associated entity, and
refinancing HSBC'’s overdraft to an IGF invoice discounting facility. HSBC's mortgage
remained in place.

Following Dolbia’s purchase of the business, the Company continued to incur losses.
Accordingly, the Company asked KPMG to run a further process to seek additional
investment or sale of business options.

This process did not result in a viable sale or refinancing solution and, accordingly the
Directors formed the view that there was no alternative other than to appoint Administrators.

At the time of our appointment, we disclosed to the Court details of the work carried out by
KPMG up to that time.

We are satisfied that the work carried out by KPMG before our appointment, including the
pre-administration work summarised below, has not resulted in any relationships which
create a conflict of interest or which threaten our independence.

Furthermore, we are satisfied that we are acting in accordance with the relevant guides to
professional conduct and ethics.

24 Pre-administration work

Squire Patton Boggs assisted with the preparation and filing of the appointment
documentation. Pre-administration costs and disbursements were incurred by Squire Patton
Boggs and remain unpaid at the date of this report

Furthermore, we have incurred pre-administration costs in relation to undertaking the
relevant conflict checks (to ensure our independence); the preparation of the appointment
documentation; and planning cur strategy for the administration to help ensure realisations
would be maximised.

The payment of unpaid pre-administration costs as an expense of the administration is
subject to approval from the secured creditors.

2.5 Appointment of Joint Administrators

The Directors resolved on 8 January 2019 to appoint us as Joint Administrators.

The notice of appointment was lodged at the High Court of Justice, Business and Property
Courts in Birmingham Insclvency and Companies List (ChD) on 8 January 2019 and we were
duly appointed.
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3 Strategy and progress of the
administration to date

3.1 Strategy to date

Strategy

Following discussions with the Directors of the Company with regard to the possibility of
rescuing the Company as a going concern, it was determined that it was unlikely that this
could be achieved. The Company was incurring losses and its liabilities significantly
exceeded the value of its assets. As such, we pursued the objective of achieving a better
result for the Company’s creditors as a whole than would be likely if the Company were
wound up.

The Company was loss-making, and had built up working capital requirements which would
have to be met in a trading situation. An accelerated sales and refinance process in the
period leading up to the administration appointment was not successful, as such, it was not
considered possible to trade the business whilst attempting to find a buyer for the business.
The Company therefore ceased to trade on our appointment.

On appointment, the Joint Administrators explored a sale of business out of administration,
approaching all interested parties from the pre-appointment sales process, as well as
investors, trade competitors and suppliers who would potentially be willing and able to
purchase the business, however no viable offers were received Following the lack of viable
offers for the business, the Joint Administrators proceeded to pursue a sale of the
Company’s assets.

On appointment, 191 of the Company's 202 employees were made redundant with the
remainder retained to assist in the administration. We provided advance notice of the
redundancies to Job Centre Plus and provided assistance to redundant employees in
connection with the completion of their claims from the National Insurance Fund.

Nine of the remaining eleven employees have subsequently been made redundant.
The strategy for dealing with the Company’s main assets is detailed below.
Freehold property

The Company operated from three sites in Killingworth, Langley Moor and Belmont, (the
‘Trading Premises’).

The Joint Administrators have instructed GVA Grimley Limited (‘Avison Young’) and PHD
Property Advisory Limited (‘PHD’) to market the Trading Premises. On 15 February 2019 the
Belmont site was sold for £1.9 million.

Debtor book

The debtor book totalled approximately £4.2 million at the date of appointment. The
Company's book debts were assigned to |GF prior to appointment and are therefore being
collected by the Company, with the assistance of KPMG’s specialist Receivables Recovery
Group {‘RRG’), on behalf of IGF. The Joint Administrators have assisted with the realisation
of the debtor book by working with the Company’s employees and debtors and collecting as
much information as possible from the Company’s books and records.
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Leslie Keats has been instructed to assist in collection of contractual debts and stock
realisations through sales to contractual customers.

We will continue to liaise with IGF in relation to the collection of book debts and continue to
provide support where required.

Plant and Machinery

The Joint Administrators appointed agents, Hilco Global (‘Hilco'), to provide a valuation of the
Company’s plant and machinery, advise on offers received for specific assets and sell the
remaining assets by auction.

Stock

As set out above, Leslie Keats is assisting with stock realisations to contractual customers.
Hilco is assisting with stock realisations of the remaining stock.

Creditors with potential retention of title claims have been invited to the Trading Premises to
perform stock counts and substantiate their claims.

3.2 Asset realisations

Realisations from the date of our appointment to 25 February 2019 are set out in the
attached receipts and payments account (Appendix 2).

Summaries of the most significant realisations to date are provided below.

Freehold property

The Company’s Belmont site was sold for £1.9 miilion.

The Company’s remaining sites at Killingworth and Langley Moor are being marketed for
sale under a joint agency instruction with Avison Young and PHD.

Debtors

At the date of our appointment, this ledger stood at approximately £4.2 million, before taking
into account known disputes and potential offsets.

These book debts are subject to charges by IGF and Rloans.
Book debt realisations of £246,382 have been received by the Company to date. £233,966
has since been transferred to IGF and the remaining balance will also be transferred to IGF

in due course.

IGF will also receive book debt payments directly under its assignment. Total collections to
date are £1,030,935.

m Document Classification - KPMG Confidential 5



Plant and machinery

Our instructed agents, Hilco, advised that realisations for the plant and machinery assets
would be maximised through an auction; however, any direct offers made outside a formal
auction process will also be considered.

The plant and machinery will be sold by online auction which is currently open and scheduled
to close on 5 and 6 March 2019. All parties who have expressed an interest in the assets of
the Company have received details of the auction.

Stock

Stock of £34,096 and work in progress of £7,148 have been realised to date.

Cash at bank

The Company’s pre-appointment account was frozen immediately upon appointment and the
balance has been transferred into the administration account along with cash held on site.
These amounts total £10,631.

The Joint Administrators have been made aware of additional bank accounts from older pre-

appointment banks and have contacted these parties to freeze accounts and transfer any
funds held.

Motor vehicles
The majority of motor vehicles used by the Company were on contract hire agreements.

We have made contact with the relevant lease providers to allow collection of these vehicles.

Fixtures and fittings

The Company’s premises contain fixtures and fittings which will be scld via online auction
alongside the plant and machinery.

Investigations

We are reviewing the affairs of the Company to find out whether there are any actions which
can be taken against third parties to increase recoveries for creditors.

In this regard, if you wish to bring to our attention any matters which you believe to be

relevant, please do so by writing to Ifrah Shakoor at KPMG LLP, Quayside House, 110
Quayside, Newcastle upon Tyne, NE1 3DX United Kingdam.

3.3 Costs

An estimate of all the anticipated costs likely to be incurred throughout the duration of the
administration is set out in the attached summary of expenses (Appendix 4).

These costs include:
- the Joint Administrators’ time costs and disbursements, as discussed in Appendix 5;

- pre-administration costs, including legal fees and disbursements, as set out in
Appendix 3;
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- legal fees and disbursements for the administration period, to include advice on the
validity of appointment, the validity of the Bank’s security, Retention of Title claims,
legal claims and general advice as the administration progresses;

- agents’ fees and disbursements for the valuation and realisation of the plant and
machinery, together with their assistance in securing the site and assets on
appointment;

- wages for the staff retained to assist the Joint Administrators;

- miscellaneous costs, including statutory advertising, insurance, property holding
costs, storage costs for books and records and bank charges.

Payments made from the date of our appointment to 25 February 2019 are set out in the
attached receipts and payments account (Appendix 2).

Summaries of the most significant payments made to date are provided below.

Book debts transferred to IGF

As set out above, the Joint Administrators have transferred £233,966 of book debts proceeds
to IGF.

Telephone/Telex/Fax

£205 has been paid to retain the use of the Company’s computer servers.
Statutory advertising
We have paid £73 for statutory advertising of the administration appointment.

Other property expenses

The Joint Administrators have paid £640 for property related expenses.

Wages and salaries

Following the retention of key employees, a sum of £24 053 was paid in wages and salaries
and £6,398 for PAYE and NIC in the period of this report.

Bank charges

The Joint Administrators have paid £480 in relation to bank charges.

4 Dividend prospects

4.1 Secured creditors

IGF provided the Company with invoice discounting facilities prior to appointment and has an
assignment over the debtor ledger. On appointment, IGF's indebtedness totalled
approximately £1.5 million.
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Rloans has a second floating charge over the book debts of the Company. Rloan's debt
totalled approximately £1.3 million on appointment.

HSBC Bank plc has a fixed charge over the Company’s properties. On appointment, HSBC's
indebtedness totalled approximately £1.8 million.

It is currently anticipated that a dividend to Secured Creditors will be available, however, it is
uncertain whether full payment will be possible.
4.2 Preferential creditors

Claims from employees in respect of (1) arrears of wages up to a maximum of £800 per
employee, (2) unlimited accrued holiday pay and (3) certain pension benefits, rank
preferentially.

We estimate the amount of preferential claims at the date of our appointment to be £92,804.

Based on current estimates, it is uncertain whether there will be a dividend to preferential
creditors as it is not known whether net floating charge realisation will be sufficient to enable
a dividend to be paid to preferential creditors.

4.3 Unsecured creditors

Based on current estimates, it is uncertain whether there will be a dividend to unsecured
creditors. This will depend on whether asset realisations are sufficient to enable a dividend to
be paid to unsecured creditors.

5 Ending the administration

5.1 Exit route from administration

We consider it prudent to retain all of the options available to us, as listed in Section 8 to
bring the administration to a conclusion in due course.

However, at this stage we anticipate that the most likely exit route will be dissolution.

5.2 Discharge from liability

We propose to seek approval from the Secured Creditors that we will be discharged from
liability in respect of any action as Joint Administrators upon the filing of our final receipts and
payments account with the Registrar of Companies.

Discharge does not prevent the exercise of the Court's power in relation to any misfeasance
action against us.

Should the circumstances of the administration change, we reserve the right to revert to the
preferential and unsecured creditors in order to obtain discharge from liability

G
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6 Approval of proposals

6.1 Deemed approval of proposals

The Joint Administrators’ proposals will be deemed approved, with no requirement to seek
deemed consent or use a decision procedure, as it appears that the Company has
insufficient property to enable us to make a distribution to the unsecured creditors.

On expiry of eight business days from the date our proposals were delivered to the creditors,
they will be deemed to have been appraved by the creditors unless 10% in value of creditors
request that a decision procedure is convened. Further details of the steps to convene a
procedure are detailed below.

6.2 Creditors’ right to request a decision

We will use a decision making procedure or deemed consent to seek approval of our
proposals (1) if asked to do so by creditors whose debts amount to at least 10% of the total
debts of the Company, and (2) if the procedures set out below are followed.

Requests for a decision must be made within eight business days of the date on which our
proposals were delivered They must include:

m a statement of the requesting creditor claim;

m a list of the creditors concurring with the request, showing the amounts of their respective
debts in the administration;

m written confirmation of their concurrence from each concurring creditor; and
m a statement of the purpose of the proposed meeting.

In addition, the expenses of the decision procedure at the request of a creditor must be paid
by that creditor. That creditor is required to deposit security for such expenses with us.

If you wish to request a decision, please complete and return the decision requisition faorm
attached to the cover letter.

7 Joint Administrators’ remuneration,
disbursements and pre-administration
costs

7.1 Approval of the basis of remuneration and disbursements

We propose to seek approval from the Secured Creditors that:

m our remuneration will be drawn on the basis of time properly given by us and the various
grades of our staff in accordance with the fees estimate provided in Appendix 3 and the
charge-out rates included in Appendix 5,
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= disbursements for services provided by KPMG (defined as Categery 2 disbursements in
Statement of Insolvency Practice 9) will be charged in accordance with KPMG’s policy as
set out in Appendix 5.

Agreement to the basis of our remuneration and the drawing of Category 2 disbursements is
subject to specific approval. 1t is not part of our proposals.

Should the circumstances of the administration change, we reserve the right to revert to the
preferential and unsecured creditors in order to seek approval for the basis of remuneration
and the drawing of Category 2 dishursements.

Time costs

From the date of our appointment to 25 February 2019, we have incurred time costs of
£503,080. These represent 1,364 hours at an average rate of £369 per hour.
Disbursements

We have incurred disbursements of £1,963 during the period. None of these have yet been
paid.

Additional information

We have attached (Appendix 5) an analysis of the time spent, the charge-out rates for each
grade of staff and the disbursements paid directly by KPMG for the period from our
appointment to 25 February 2019. We have also attached our charging and disbursements
recovery policy.
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7.2 Pre-administration costs

The following pre-administration costs have been incurred in relation to the pre-
administration work detailed in Section 2:

Pre-administration costs

Paid (£) Unpaid (£) Total (£)
KPMG fees - 2.360.00 2,360.00
KPMG disbursements - 2,162.24 2,152.24
Squire Patton Boggs fees - 10,391.50 10,391.50
Total - 14,903.74 14,903.74

The payment of unpaid pre-administration costs as an expense of the administration is
subject to the same approval as our remuneration, as outlined above. It is not part of our
proposals.

8 Summary of proposals

Given that the Company was loss-making and had its significant net liabilities, rescuing the
Company in accordance with Paragraph 3(1)(a) is not achievable.

Therefore our primary objective is to achieve a better result for the Company’s creditors as a
whole than would be likely if the Company were wound up, in accordance with Paragraph
3(1)(k).

In addition to the specific itemised proposals below, this document in its entirety constitutes
our proposals.

We propose the following:

General matters

m to continue to do everything that is reasonable, and to use all our powers appropriately, in
order to maximise realisations from the assets of the Company in accordance with the
objective as set out above;

m to investigate and, if appropriate, to pursue any claims the Company may have;
m to seek an extension to the administration period if we consider it necessary.

Distributions
m to make distributions to the secured and preferential creditors where funds allow;

m to make distributions to the unsecured creditors if funds become available, and to apply to
the Court for authority to do so, where applicable.
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Ending the administration

We might use any or a combination of the following exit route strategies in order to bring the
administration to an end:

apply to Court for the administration order to cease tc have effect from a specified time
and for centrol of the Company to be returned to the Directors;

formulate a proposal for either a company voluntary arrangement (CVA) or a scheme of
arrangement and put it to meetings of the Company’s creditors, shareholders or the Court
for approval as appropriate;

place the Company into creditors’ voluntary liquidation. In these circumstances we
propose that we, James Lumb, Howard Smith and David Costley-Wood, be appointed as
Joint Liquidators of the Company without any further recourse to creditors. If appointed
Joint Liquidators, any action required or authorised under any enactment to be taken by
us may be taken by us individually or together. The creditors may nominate different
persons as the proposed Joint Liquidators, provided the nomination is received before
these proposals are approved;

petition the Court for a winding-up order placing the Company into compulsory liquidation
and to consider, if deemed appropriate, appointing us, James Lumb, Howard Smith and
David Costley-Wood, as Joint Liquidators of the Company without further recourse to
creditors. Any action required or authorised under any enactment to be taken by us as
Joint Liguidators may be taken by us individually or together;

file notice of move from administration to dissolution with the Registrar of Companies if we
consider that liguidation is not appropriate because (1) no dividend will become available
to creditors, and (2) there are no other outstanding matters that require to be dealt with in
liguidation. The Company will be dissolved three months after the registering of the notice
with the Registrar of Companies.

Alternatively, we may allow the administration to end automatically.

Joint Administrators’ remuneration and pre-administration costs

We propose that:

our remuneration will be drawn on the basis of time properly given by us and the various
grades of our staff in accordance with the fees estimate provided in Appendix 3 and the
charge-out rates included in Appendix 5.;

disbursements for services provided by KPMG (defined as Category 2 disbursements in
Statement of Insolvency Practice 9) will be charged in accordance with KPMG'’s policy as
set out in Appendix 5;

unpaid pre-administration costs be an expense of the administration.

Discharge from liability

We propose that we shall be discharged from liability in respect of any action of ours as Joint
Administrators upon the filing of our final receipts and payments account with the Registrar of
Companies.
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Appendix 1 Statutory information

Company information

Company and Trading name
Date of incorporation
Company registration number
Trading address

Previous registered office
Present registered office

Company Directors

Company Secretary

Godfrey-Syrett Limited

22 February 1963

00751094

Planst Place, Newcastle upon Tyne, NE12 6DY

2 Ac Court, High Street, Thames Ditton, Surrey, KT7 0SR
Quayside House, 110 Quayside, Newcastle-upon-Tyne, NE1 3DX

Dolbia Limited
Alan Michael Donachie
Gold Round Limited

RJP Secretaries Limited

Administration information

Administration appointment

Appointor
Date of appointment
Joint Administrators

Purpose of the administration
Functions
Current administration expiry date

Prescribed Part

Application of EC Regulations

The administration appointment granted in High Court of Justice,
Business and Property Courts in Birmingham Insolvency and
Companies List (ChD), 8355 of 2018

Directors
8 January 2019
James Lumb, Howard Smith and David Costley-\WWood

Achieving a better result for the Company’s creditors as a whole
than would be likely if the Company were wound up.

The functions of the Joint Administrators are being exercised by
them individually or together in accordance with Paragraph 100{2).

7 January 2020

The Prescribed Part is not applicable on this case as there may be
insufficient funds to make a distribution to the floating charge
creditor

EC Regulations apply and these proceedings will be the Main
Proceedings as defined in Article 3 of the EC Regulations
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Appendix 2 Joint Administrators’ receipts and payments account

Godfrey-Syrett Limited - in Administration
Abstract of receipts & payments

From 08/01/2019
To 25/02/2018 (£)

From 08/01/2019
To 25/02/2019 (£)

Statement of affairs (£)

FIXED CHARGE ASSETS

2,975,000.00 Freehold property 1,800,000.00 1,900,000.00
463,200 00 Plant & machinery NIL NIL
1,900,000.00 1,900,000.00
FIXED CHARGE CREDITORS
(1,827 222 00) HSBC UK Bank plc NIL NIL
(1,499 507.00) IGF Business Credit Limited NIL NIL
(1,272,455 00) Rleans LLP NIL NIL
(478,116 00) HP Creditor NIL NIL
NIL NIL
ASSET REALISATIONS
180,000.00  Plant & machinery NIL NIL
4 500.00  Furniture & equipment NIL NIL
3,00000  Motor vehicles NIL NIL
140,051.00 Stock 34,096.45 34,096.45
Stock - work in progress 7,148 09 7,148 09
1,429,276 00 Book debts 246,382.20 246,382.20
10,97500 Cash at bank 10,630.80 10,630 80
208,257 54 298,257.54
OTHER REALISATIONS
Book debts receipts transferred to IGF (233,965.74) (233,965.74)
(233,965 74) (233,965.74)
COST OF REALISATIONS
Telephone/Telex/Fax {205.00) (205.00)
Statutory advertising (73 00) (73.00})
Other property expenses {640.00) (640.00)
Wages & salaries (24,052.70) (24,052.70)
PAYE & NIC (6.398.31) (6,398.31)
Bank charges {480.00) {(480.00)
(31,849.01) (31,849.01)
PREFERENTIAL CREDITORS
(163,563.00) Employees' wage arrears NIL NIL
NIL NIL
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Godfrey-Syrett Limited - in Administration

Abstract of receipts & payments

From 08/01/2019 From 08/01/2019

Statement of affairs (£) To 25/02/2019 (£)  To 25/02/2019 (£)
UNSECURED CREDITORS
(6,456,602.00) Trade & expense NIL NIL
(1,909,036.00) Employees NIL NIL
NIL NIL
DISTRIBUTIONS
(38,500.00)  Ordinary shareholders NIL NIL
NIL NIL
(8,468,999.00) 1,932,442.79 1,932,442.79
REPRESENTED BY
Floating ch. VAT rec'able 223.32
Fixed charge current 2,280,000.00
Floating charge current 46,331 41
Fixed charge VAT payable (380,000.00)
Floating ch. VAT payable (14,111.94)
1,932,442.79
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Appendix 3 Joint Administrators’ fees estimate

Estimated time ¢osts for the engagement

Estimated
) Estimated Estimated time average
Narrative total hours cost (E) hourty rate
(£)
Administration & Planning
Cashiering - processing receipts, payments and bank reconciliations Note 1 3380 10,427.00 308.49
General - hooks & records, fees & work In progress Note 2 111.80 37,663.00 336.88
Statutory and compliance - appointment & related formaltties,
bonding, checklist & reviews, reports to secured creditors, advertising, | Note 3 286.00 108,869.50 380.66
strategy
t'l;axx - VAT & Corporation tax, initial reviews, pre and post appointment Note 4 46 80 15.991 50 341 70
Creditors
Creditors and claims - general correspondence, notification of
appointment, statutory reports Note 5 459.40 157,340 50 342 49
Employees - correspondence Note 6 261.60 85,658 50 327.44
Investigations ’
Directors - correspondence, staterment of affairs, questionnaires Note 7 11 00 4,450.00 404 55
Investigations - director conduct and affairs of the Company Note 8 58 00 18,245 00 314 57
Realisation of Assets
Asset Realisation - including insurance of assets Note 9 783.10 311,398 00 397.65
Total 2,051.50 750,043.00 365.61

Below is further detail of the work to be undertaken for this engagement:

Note 1
Opening a new bank account, transferring funds from pre-appointment bank accounts, maintaining the accounts,
including weekly barik reconciliations and processing payment and receipt vouchers.

Note 2

Arranging for electronic and paper records to be backed-up and collected respectively, including utilising internal
contacts to undertake the electronic back-up, fee approval to be obtained, time-costs to be monitored regularly
and fees to be raised.

Note 3

Undertaking post-appointment related formalities, formulating and regularly reviewing the administration strategy,
providing written and verbal updates to the Secured Creditors on the status of the administration, arranging an
adequate level of bonding, assisting with the preparation of the Statement of Affairs and closure related
formalities.

Note 4
Undertaking a review of tax matters on appointment, including VAT, Corporation Tax and PAYE, dealing with
post-appointment tax matters including the preparation and filing of VAT and Corporation Tax returns

Note 5
Notifying creditors of our appointment, dealing with creditor queries, preparing statutory reports, including bath
proposals and progress reports, dealing with ROT claims and updating our system with creditor claim amounts

Note 6

Dealing with employee queries, processing payroll and payment of PAYE/NIC liabilities, processing expenses
payments, making redundancy announcements and wnting to employees.
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Note 7
Drafting and submission of the D form, dealing with director queries and ongoing correspondence with the
directors.

Note 8
Dealing with ongoing investigations, arranging for mail redirection and undertaking a review of pre-appointment
transactions.

Note 9

Realising the Company's assets, including marketing and sale of the Company's freehold properties, stock, plant
and machinery and other assets at the Company's sites, assisting with collection of book debts, arranging
insurance for the assets, collection of the leased motor-vehicles and ensuring health and safety compliance

In the event that additional work is necessary due to a change in the circumstances of the administration
we may need to increase our fees estimate and request approval to draw additional remuneration.
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Appendix 4 Joint Administrators’ expenses estimate

Summary of Expenses from appeintnent
Total for Administration

Initial
Narrative Estimates
{£)

Paid to  Future costs
date (£} {£)

Expenses (£)

Total (£)

Fixed charge costs

Rates Note 1 98,400 00 000 98,400.00 98,400.00
Legal fees and disbursements Note 2 45,000 00 000 45,000.00 45,000.00
Insurance Note 3 72,000.00 0.00 72,000.00 72,000.00
Agents' fees and disbursements Note 4 122,813 00 0.00 122,813.00 122,813.00
Heat and light Note 5 48,000.00 000 48,000.00 48,000.00
Site clearance costs Note 6 51,750.00 0.00 51,750.00 51,750.00
Security Note 7 24,000.00 0.00 24,000.00 24,000.00
Cther property expenses Note 8 1,000 00 0.00 1,000.00 1,000.00

Cost of realisations

gi?&?ggfé‘r’{fs fees and Note 9 750,043.00 000 750,043 00 750,043.00
Agents' fees and disbursements Note 4 28,483.00 0.00 28,463.00 28,463.00
Legal fees and disbursements Note 2 60,000 00 000 60,000.00 60,000.00
Telephone/Telex/Fax Note 10 500 00 305.00 195.00 500.00
Storage costs Note 11 3,000.00 0.00 3,000 00 3,000.00
Re-direction of mail Note 12 250.00 0.00 250.00 250.00
Statutory advertising Note 13 200 00 73.00 127.00 200.00
Other property expenses Note 8 1,000.00 640.00 360.00 1,000.00
Wages & salaries Note 14 40,000.00 32,750.56 7,249.44 40,000.00
PAYE & NIC Note 14 7.,500.00 6,398.31 1,101.69 7,500.00
Bank charges 2,000 00 600.00 1,400.00 2,000.00
Pre-administration costs Note 15 14,903.74 0.00 14,903.74 14,903.74
TOTAL 1,370,822.74 40,766.87 1,330,055.87 1,370,822.74
Note 1

Future estimates costs relating to rates charges whilst the Company 18 in occupation of the Trading Premises

Note 2

Estimated legal costs associated with the provision of general legal advice, including the validity of the Joint
Administrators’ appointment and of the legal charge over the property. Our estimate also includes legal
disbursements incurred.

Note 3
Future estimated costs relating to future insurance premium costs for property {(while the Company is in
occupation) and assets, including damage and theft and appropriate liability cover.

Note 4
Estimated property agent's commission fee structure (yet to be agreed) and estimated realisations.

Note &
Our estimate of utilities include electricity, gas and water charges.

Note 6
Future estimated costs relating to property clearance, including an initial health and safety assessment, remedial
work required following the initial assessment, costs for waste on site and removal of unsold assets.

Note 7
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Security arranged to protect the Company's principal trading property and contents. Our estimate of future costs
relates to the cost of satisfying insurance requirements

Note 8
Future estimated costs relating to property maintenance.

Note 9

An estimate of the Joint Administrators’ costs associated with dealing with the administration, more detail of which
is detailed in our fees estimate attached at Appendix 3. Disbursements include mileage, transportation and other
costs as detailed in Appendix 5.

Note 10
Payment for retaining use of the computer’s servers required earlier on in the Administration as well as an
estimate of any other possible costs relating to this which may be incurred

Note 11
We will incur costs in relation to storage of the Company’s books and records

Note 12
We have incurred an expense for the re-direction of mail from the Trading Premises to the Joint Administrators’
offices.

Note 13
Advertising costs relate to placing a notice of our appointment in the Gazette as required by current insolvency
legisfation

Note 14
Wages paid to retained employees to date together with an estimate of future costs.

Note 15
See section 7.2 for pre-administration costs which, subject to approval, are due to be paid as an expense of the
administration

m Document Classification - KPMG Confidentiaf 19



Appendix 5 Joint Administrators’ charging and disbursements policy
Joint Administrators’ charging policy

The time charged to the administration is by reference to the time properly given by us and
our staff in attending to matters arising in the administration. This includes work undertaken
in respect of tax, VAT, employee, pensions and health and safety advice from KPMG in-
house specialists.

Our policy is to delegate tasks in the administration to appropriate members of staff
considering their level of experience and requisite specialist knowledge, supervised
accordingly, so as to maximise the cost effectiveness of the work performed. Matters of
particular complexity or significance requiring more exceptional responsibility are dealt with
by senior staff or us.

A copy of “A Creditors’ Guide to Joint Administrators Fees” from Statement of Insolvency
Practice 9 (‘SIP 9’) produced by the Association of Business Recovery Professionals is
available at;

https://Awww.r3. org.uk/what-we-do/publications/professional/fees/administrators-fees

If you are unable to access this guide and would like a copy, please contact Ifrah Shakoor on
0191 4013998.

Hourly rates

Set out below are the relevant hourly charge-out rates for the grades of our staff actually or
likely to be involved on this administration. Time is charged by reference to actual work
carried out on the administration, using a minimum time unit of six minutes.

All staff who have worked on the administration, including cashiers and secretarial staff, have
charged time directly to the administration and are included in the analysis of time spent. The
cost of staff employed in central administration functions is not charged directly to the
administration but is reflected in the general level of charge-out rates.

Charge-out rates {£) for: Restructuring

Grade From 01 Jan 2019 £/hr
Partner 655
Director 590
Assoclate Director 535
Manager 445
Senior Adrministrator 310
Administrator 225
Support 140

The charge-out rates used by us might periodically rise (for example to cover annual
inflationary cost increases) over the period of the administration. In our next statutory report,
we will inform creditors of any material amendments to these rates.
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Policy for the recovery of disbursements

Where funds permit the officeholders will seek to recover both Category 1 and Category 2
disbursements from the estate. For the avoidance of doubt, such expenses are defined
within SIP 9 as follows

Category 1 dishursements: These are costs where there is specific expenditure directly
referable to both the appointment in question and a payment to an independent third party.
These may include, for example, advertising, room hire, storage, postage, telephone
charges, travel expenses, and equivalent costs reimbursed to the officeholder or his or her
staff.

Category 2 disbursements: These are costs that are directly referable to the appointment in
guestion but not to a payment to an independent third party. They may include shared or
allocated costs that can be allocated to the appointment on a proper and reasonable basis,
for example, business mileage.

Category 2 disbursements charged by KPMG Restructuring include mileage. This is
calculated as follows:

Mileage claims fall into three categories:

m Use of privately-owned vehicle or car cash alternative — 45p per mile.
m Use of company car — 60p per mile.
m Use of partner's car — 60p per mile.

For all of the above car types, when carrying KPMG passengers an additional 5p per mile
per passenger will also be charged where appropriate.

We have incurred the following disbursements during the period 8 January 2019 to 25
February 2019.

SIP 9 - Disbursements

Category 1 Category 2
Disbursements Unpaid (E! Unpaid {£} Totals (£}
Accommodation NIL 218 00 NIL 218.00
Courier & delivery costs NIL 118 66 NIL 118.66
Meals NIL 463 30 NIL 463.30
Mileage NIL NIL NIL 1,121 04 1,121.04
Travel NIL 41 96 NIL 41.96
Total 841.92 1,121.04 1,962.96

We have the authority to pay Category 1 disbursements without the need for any prior
approval from the creditors of the Company.

Category 2 disbursements are to be approved in the same manner as our remuneration.
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Narrative of wark carried out for the period 8 January 2019 to 25 February 2019

The key areas of work have been:

Statutory and

collating initial information to enable us to carry out our statutory duties, including creditor
information, details of assets and information relating to the licences;

compliance m providing Initial statutory notifications of our appointment to the Registrar of Companies,
creditors and other stakeholders, and advertising our appointment;
M preparing statutory receipts and payments accounts;
M arranging bonding and complying with statutory requirements,
B ensuring compliance with all statutory obligations within the relevant tmescales.
Strategy m formulating, monitoring and reviewing the administration strategy, including the decision
documents to trade and meetings with internal and external parties to agree the same;
Checklist a,nd ] btrieﬁng of our staff on the administration strategy and matters in relation to various work-
: streams;
reviews B regular case management and reviewing of progress, including regular team update
meetings and calls;
B meeting with management to review and update strategy and monitor progress;
m reviewing and authorising junior staff correspondence and other work;
m dealing with queries arising during the appointment;
m reviewing matters affecting the outcome of the administration;
B allocating and managing staff/case resourcing and budgeting exercises and reviews;
® liaising with legal advisors regarding the various instructions, including agreeing content
of engagement letters;
E complying with internal filing and information recording practices, including documenting
strategy decisions
Reports to ® providing written and oral updates to representatives of Secured Creditors regarding the

debenture holders

pregress of the administration and case strategy.

Cashiering

setting up administration bank accounts and dealing with the Company’s pre-appointment
accounts;

preparing and processing vouchers for the payment of post-appointment invoices;
creating remittances and sending payments to settle post-appointment invoices;
preparing payroll payments for retained staff, dealing with salary related queries and
confirming payments with the employee’s banks;

reviewing and processing employee expense requests;

reconciling post-appointment bank accounts to internal systems,

ensuring compliance with approprate risk management procedures in respect of receipts
and payments.

Tax

gathering initial information from the Company's records in relation to the taxation position
of the Company;

submitting relevant initial notifications to HM Revenue and Customs;

reviewing the Company’s pre-appointment corporation tax and VAT position;

analysing and considering the tax effects of various sale options, tax planning for efficient
use of tax assets and to maximise realisations,;

working initially on tax returns relating to the periods affected by the administration;
analysing VAT related transactions;

reviewing the Company’s duty position to ensure compliance with duty requirements,
dealing with post appointment tax comphance.

Shareholders

providing notification of our appointment;
responding to enquiries from shareholders regarding the administration;
providing copies of statutory reports to the shareholders.

General

reviewing time costs data and producing analysis of time incurred which is compliant with
Statement of Insolvency Practice 9,

locating relevant Company books and records, arranging for their collection and dealing
with the ongoing storage.

Trading

attending to supplier and customer queries and correspondence;

negotiating and making direct contact with various suppliers as necessary to provide
addtional information and undertakings, including agreeing terms and conditions, in order
to ensure continued support;

securing petty cash on site and monitoring spend,

dealing with issues in relation to stock and other assets required for trading;
communicating and negotiating with customers regarding ongoing supplies, including
agreeing terms and conditions;

monitoring stock and stock reconciliations;

dealing with hauliers to ensure ongoing services;

ensuring ongoing provision of emergency and other essential services to site.
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Asset realisations

collating information from the Company’s records regarding the assets;

liaising with finance companies in respect of assets subject to finance agreements,
liaising with agents regarding the sale of assets;

dealing with issues associated with the sale of stock;

reviewing outstanding debtors and management of debt collection strategy;

liaising with Company credit control staff and communicating with debtors;

seeking legal advice in relation to book debt collections;

liaising with the IGF and Rloans regarding debtor recoveries;

reviewing the inter-company debtor position between the Company and other group
companies.

Property matters

reviewing the Company’s leasehold properties, including review of leases;
communicating with landlords regarding rent, property occupation and other issues;
performing land registry searches.

Sale of business

planning the strategy for the sale of the business and assets, including instruction and
liaison with professional advisers;

seeking legal advice regarding sale of business, including regarding non-disclosure
agreements;

collating relevant information and drafting information memorandum in relation to the sale
of the Company's business and assets and advertising the business for sale;

dealing with queries from interested parties and managing the information flow to potential
purchasers, including setting up a data room;

managing site visits with interested parties, fielding due diligence queries and mantaining
a record of interested parties;

carrying out sale negotiations with interested parties.

Health and safety

liaising with health and safety specialists in order to manage all health and safety issues
and environmental issues, inciuding ensuring that legal and licensing obligations are
complied with,

liaising with the Health and Safety Executive regarding the administration and ongoing
health and safety compliance.

Open cover
insurance

arranging ongoing insurance cover for the Company’s business and assets,

liaising with the post-appointment insurance brokers to provide information, assess risks
and ensure appropriate cover in place;

assessing the level of insurance premiums

Employees

dealing with queries from employees regarding various matters relating to the
administration and their employment,

dealing with statutory employment related matters, including statutory notices to
employees and making statutory submissions to the relevant government departments;
holding employee briefing meetings to update employees on progress in the
administration and our strategy;

administering the Company’s payroll, including associated taxation and other deductions,
and preparing PAYE and NIC returns,

communicating and corresponding with HM Revenue and Customs,

dealing with issues arising from employee redundancies, including statutory notifications
and liaising with the Redundancy Payments Office,

managing claims from employees;

ensuring security of assets held by employees.

Pensions

collating information and reviewing the Company’s pension schemes;

calculating employee pension contributions and review of pre-appointment unpaid
contributions;

ensuring compliance with our duties to issue statutory notices;

liaising with the trustees of the defined benefit pension scheme, the Pensions Regulator
and the Pensions Protection Fund concerning the changes caused to the pension scheme
as a result of our appointment,

ensuring death-in-service cover for employees remains in place;

communicating with employees representatives concerning the effect of the
administration on pensions and dealing with employee gueries.

Creditors and
claims

drafting and circulating our proposals,

convening and preparing for the meeting of creditors;

creating and updating the list of unsecured creditors,

responding to enquines from creditors regarding the administration and submission of
their claims;

reviewing completed forms submitted by creditors, recording claim amounts and
maintaining claim records,

dealing with suppliers with retention of title claims, including reviewing supporting
documentation and arranging and carrying out stock inspection visits;

agreeing secured/preferential/unsecured claims;

drafting our progress report
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Investigations/
directors

reviewing Company and directorship searches and advising the directors of the effect of

the administration,

liaising with management to produce the Statement of Affairs and filing this docurnent with
the Registrar of Companies;

reviewing the questionnaires submitted by the Directors of the Company=
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Time costs

Pre-Administration costs (07/01/2019 to 07/01/2019)

flonrs

artner / Sdminstral Suppor e Cos
'l

Direcior Manager or 1
Pre-administration checks 4.00 4.00 2,360.00 590 00
Total 4.00 0.00 0.00 0.00 4.00 2,360.00 590.00
Pre-Admunistration 13.55 3,666 75

SIP 9 —-Time costs analysis (08/01/2019 to 25/02/2019)

Time Cost
(£)

Administration & planning

Cashiering

General (Cashiering) 2240 619800 276.70
Reconciliations (& IPS accounting reviews) 0.10 31.00 310.00
General

Books and records 4.30 1,333.00 310.00

Statutory and compliance

Appointment and related formalities 118.45 41,142.75 347.34
Checklist & reviews 1.85 42475 229.59
Pre-administration checks 20.00 11,995.00 599.75
Strategy documents 26.00 10,587.50 407.21
Tax

Initial reviews - CT and VAT 0.50 112.50 225.00
Post appointment corporation tax 500 136750 273.50
Post appointment PAYE (Non Trading) 0.80 356.00 445.00
Post appointment VAT 430 1,576.00 366.51
Creditors

Creditors and claims

General correspondence 107.20 43,565.50 406.39
Legal claims 1.50 337.50 225.00
Notification of appointment 3.00 675.00 225.00
ROT Claims 234.65 67,214.25 286.44
Secured creditors 19.00 10,265.00 540.26
Statutory reports 15.00 4,650.00 310.00
Employees
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SIP 89 -Time costs analysis (08/01/2019 to 25/02/2019)

Average
Time Cost Hourly Rate
(£)

Agreeing employee claims 695 1,563.75 225.00
Correspondence 171.50 57,170.00 333.35
DTl redundancy payments service 13156 3,716.25 282.53
Pension funds 1.90 845.50 445.00
Pensions reviews 5.30 1,290.00 243.40

Investigation

Directors
Correspondence with directors 0.50 112.50 225.00
Statement of affairs 2.00 1,070.00 535.00

Investigations
Correspondence re investigations 1.00 225.00 225.00
Realisation of assets

Asset Realisation

Cash and investments 0.50 267.50 53500
Debtors 134,50 58,915.50 438 03
Freehold property 215.55 91,025.75 422.30
Health & safety 2.25 506.25 225.00
Insurance 14.50 4,5982.50 316.72
Intellectual Property 1.75 936.25 535.00
Leasehold property 1.00 225 00 225.00
Other assets 0.60 135.00 225.00
Plant and machinery 1270  6,092.50 479.72
Sale of business 76.60 29,283.50 382.29
Stock and WIP 116.75 43,174.75 369.81

Trading code used when engagement didn't trade

Trading

Employee Matters / PAYE 0.50 112.50 225.00
Total in period 1,363.55 503,090.25 368.96
Brought forward time (appointment date to SIP 9 period start date) 0.00 000

SIP 9 period time (SIP 9 period start date to SIP 9 period end date) 1,363.55 503,090.25

Carry forward time (appointment date to SIP 9 period end date) 1,363.556 503,090.25

All staff who have worked on this assignment, including cashiers and secretarial staff, have charged
time directly to the assignment and are included in the analysis of time spent. The cost of staff
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employed in central administration functiens 1s not charged directly to the assignment but is reflected
in the general level of charge out rates.

All time shown in the above analysis is charged in units of six minutes.
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Appendix 6 Statement of Affairs, including creditor list

This is the Statement of Affairs for the Company as at the date of our appointment.

We have not carried out anything in the nature of an audit on the information provided. The
figures do not take into account the costs of the administration.

Rule 3.30

(a) Insest narne and
adaress of reqistered
office of the company

(b} Insert date

Statement of affairs

Name of Company Company number
Godfrey-Syrett Limited 00751004
In the Court case number
High Court of Justice, Business and 8355 of 2018
Property Gourts in Birmingham
Insclvency and Companies List(ChD)

(full name of court]

Statement as to the affairs of (a) Godfrey-Syrett Limited (the ‘Company’), Quayside
House, 110 Quayside, Newcastle-upon-Tyne, NE1 3DX

On the 8 January 2019, the date that the Company entered administration.

"Statement of Truth

i believe that the facts stated in this statement of affairs are a full, true and complete
statement of the affairs of the Company as at 8 January 2018 the date that the
Company entered administration.

P Byncely Emudtton , FOR v on Bedqauls of
Full name &owd LoonA Ly TeEs .

Signed M

Dated ®4-3-0 9
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A Summusry of Asaets

HP creditors

F— Baok Value Estimaty to Realise

[ [3
Bssets subpect 1o fixed change - Propenies
Kilingwarth 425,000
Belmont 1,990,000
Langley Moor 600,000
sarnsan Place 50.000(
Tokal property astets 3,751,735 1,975,000
Less Amount{s) due ta Hced charge holderls) -
HSBC Mortgage and shortlall on HP assats 1LE27.223 1,858,287
1GF Tranch Lirepaid wa book debts below) 1,084.27 of
R Camtal Tramh 1 1 072,453 1972455
'GF - Tranch 2 {partly repaid wa ook debts below} 442,082| 70231
R Capiral _Tranch 2 . 200000 L. 000G
Shorttall to fiued charge holderis\e/d 1874.300) 1226,158]
Assuis sublect to Mxed charpe - Beok dubis.
Trade debtors OEF 2,073,180y 1184 276
Trade deblors  cert:hed
Contract debt certilied slemnant 386,129 47 000}
Apphcatiors 4ebts earr fed  arciuedincame 1,137,872 1os,000|
Retentlons estimate oulof debiors | o 570,531 90\00;_!{
[Total Book deb mssacs 4,168,712 1,429,276
Less- Amaunt|s} due to Bxed chanze holderis)
I5F Tranen L 1077,905 10779051
|SF Trancn 2 421,602 421 £C2
Shortfallf: tor flored charge holderis) ofd : 2670208 . o Ara2s)
Assets subject to fiwed charge - HSBE HP apsets
P Assets PEM - HSBC .
[Total HP Assets
Less: Amownt{s) due 1o fixed charge holder]s) -

[{ShortFal)/purplus to Bxed charge holder(s) t/d

467 467_492]
508, (3,260}

[Assets sobject to Mued charge - Lombard HP assets:

HP Assets PRNV  Lombarg 45 873

Total HP Assety 45873

Less Amountis) duw to fixed charge holder(s) s

HP creddors 10656
HShortfall)/surplus to fised change holdenis) c/d . 35,218

Ascets subect to flied change - Other assets

Skanska retention 23 089 3
{ess Amountis) due ta flxed charge holder(s) -

Skanska bond ¢] g
shorthill/surplus to fixed charge holder{s} c/d . 23,089 of
[Total trhorttali)/surphus o fxed charge boldar(s)c/d . [ 2.322.739 1327 6601
Aszals subject ko floating charge:

Hank balance - cashfiow repont 6975

Pelty cash 4,000

MNeweastie Stock 301,530

Ourham Stock 435,505

Beimont Stock 563,470)

P& M Meweastls BB 455

P&M Durham 149,0108

Showe oo o

Fixture B Hitongs 17.058

Compurers 34,975

Maotor a

Dolbia 100,000k

Surplus on Lombard H® asacts 35,2164

MARTOCK INVESTMENTS 5,000

VINYL MASTER INVESTMENT 7

LODGE CONTRACT INVESTMENT ?

HERLACROSS INVESTMENT 14,002

PEML FURNITURE INVESTMENT 90.004)

PEAL EQUIPMENT INVESTMENT 2|

lTI:I)l assets swhject to ficating charge . 1,945.203|

JUnchanged assets ;

[Tatal uncharged assats ; 9| of

tokal assats avalable for p eresditors : 1 1,845, 303] 324,869

Signature

Date. ‘+$ "?
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A} - Summary of Liabillties

Estimated to
Liabule £ Raalise
£
Esti i total assets available for pref I creditors {carried from page A) 324,869
Preferentiat Creditors-
Preferential {employee) creditors:  {No. ) 163,563
Other preferential creditors
Total Preferentiai Creditors 163,563
Estimated deficlencyfsurplus as regards preferential creditors 161,305
Less uncharged assets ]
Net Property 161,308
Estmated prescribed part of net property where applicable (to carry forward)
50% of the first £10,000 5,000
20% thereafter up to 2 maximum of £600,000 30,261
Total 35,261
Estil d total assats available for floating charge holders 126,044
Debts secured by floating charges.
AGF - Tranch 2 26,168
R Capital - Tranch 2 200,000,
226,168
Estimated (defidency)/surplus of assets after floating tharges {100,124)
Estimated prescribed part of net property where applicable {brought down) 35,261
Uncharged assets a
Total assets available to d creditors 35,261
unsecured non-preferential claims (excluding any shontfall to fioating charge holders)
Unsa¢ured {trade} (non-pteferential) creditors 6,036,718
Unsecured (employee) creditors (No )} 1,909,036
Unsetured {pre-pad consumer) (reditors {Nor H 419,874
8,365,537
Estimated {deficiency)/surplus as ragards unsecured creditors (8,330,376)
Shortfall to fied charge holders {(brovght dewn) 0
Shortiall to preferentiat creditors (braught down} 0
Shortfall to floating charge hoiders (brought down) {100,124)
Estimated defielency/surplus as regards creditors (8,430,501}
tssued and cafled up capstal 38,500
{J d total deficlency/surplus as regards bers: {8,469,001)

Signature: Ww“‘
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Appendix 7 Glossary

Avison Young GVA Grimley Limited

Company Godfrey-Syrett Limited- in Administration
Dolbia Dolbia Limited

HSBC HSBC UK Bank plc

Hilco Hilco Global

IGF IGF Business Credit Limited

Joint Administrators/we/our/us James Lumb, Howard Smith and David

Costley-Wood

KPMG KPMG LLP

PHD PHD Property Advisory Limited
Proposals Statement of proposals

Rloans Rloans LLP

RRG Receivables Recovery Group, KPMG
Secured Creditors HSBC UK Bank plc;

IGF Business Credit Limited; and
Rcapital Partners [LLP

Trading premises Planet place, Killingworth, Newcastle Upon
Tyne, NE12 6DY;
Mill Road, Littleburn Industrial Estate,
Langley Moor, County Durham, DH7 8HE;
and
Distribution & Logistics Centre, Belmont
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Industrial Estate, Belmont, Durham, DH1
18T

Any references in these proposals to sections, paragraphs and rules are to Sections,
Paragraphs and Rules in the Insolvency Act 1986, Schedule B1 of the Insolvency Act 1986
and the Insolvency Rules (England and Wales) 2016 respectively.
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Appendix 8 Notice: About this statement of proposals

This statement of proposals (‘proposals’) has been prepared by James Lumb, Howard Smith
and David Costley-Wood, the Joint Administrators of Godfrey-Syrett Limited — in
Administration (the ‘Company’), solely to comply with their statutory duty under Paragraph
49, Schedule B1 of the Insclvency Act 1986 to lay before creditors a statement of their
proposals for achieving the purpases of the administration, and for no other purpose. It is not
suitable to be relied upon by any other person, or for any cther purpose, or in any other
context.

These proposals have not been prepared in contemplation of them being used, and are not
suitable to be used, to inform any investment decision in relation to the debt of or any
financial interest in the Company.

Any estimated outcomes for creditors included in these proposals are illustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors.

Any person that chooses to rely on these proposals for any purpose or in any context other
than under Paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at their own risk.
To the fullest extent permitted by law, the Joint Administrators do not assume any
responsibility and will not accept any liability in respect of these proposals.

James Ronald Alexander Lumb and Howard Smith and David James Costley-Wood are
authorised to act as insolvency practitioners by the Institute of Chartered Accountants in
England & Wales.

We are bound by the Insolvency Code of Ethics.

The Officeholders are Data Controllers of personal data as defined by the Data Protection
Act 2018. Personal data will be kept secure and processed only for matters relating to the
appointment. For further information, please see our Privacy policy at —

home. kpmg.com/uk/en/home/misc/privacy-policy-insolvency-court-appointments.html.

The Joint Administrators act as agents for the Company and contract without personal
liability. The appointments of the Joint Administrators are personal to them and, to the fullest
extent permitted by law, KPMG LLP does not assume any responsibility and will not accept
any liability to any person in respect of these proposals or the conduct of the administration.

m Document Classification - KPMG Confidential 42



www.kpmg.com

© 2019 KPMG LLP, a2 UK Imited liability partnership and a member firm of the KPMG network of
independent member firms affiliated with KPMG International Cooperative (*“KPMG International”), a
Swiss entity. All rights reserved

For full details of our professional regulation please refer to ‘Regulatory Information’ at
www kpmg.com/uk

The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavour to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it 1s
received or that it will continue to be accurate in the future No one should act on such information
without appropnate professional advice after a thorough examination of the particular situatien

The KPMG name and logo are registered trademarks or trademarks of
KPMG International Cooperative.

m Document Classification - KPMG Confidential

43



