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NORJAC LTD.

BALANCE SHEET
AS AT 31 DECEMBER 2018

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities
Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net (liabilities)/assets

Capital and reserves
Called up share capital
Revaluation reserve
Profit and loss reserves

Total equity

Notes

2018
£ £
507,631
702,287
142,669
11,945
856,901
(1,383,226)
(526,325)
(18,694)
(18,694)
100
315,429
(334,223)
(16,694)

2017

£ £

512,167
910,494
98,113
9,506
1,018,113
{1,369,502)

(351,389)

160,778

(8,854)

151,924

100

315,520

{163,696)

151,924

The directors of the company have elected not to include a copy of the profit and loss account within the financial

statements.

For the financial year ended 31 December 2018 the company was entitled to exemption from audit under section 477

of the Companies Act 2006 relating to small companies.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies regime.




NORJAC LTD.

BALANCE SHEET (CONTINUED})
AS AT 31 DECEMBER 2018

The financial statements were approved by the board of directors and authorised for issue on 25 September 2019 and
are signed on its behalf by:

Mr R E G Titterington Mrs E H Titterington
Director Director

Mr W N Titterington
Director

Company Registration No. 00697292




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1.1

1.2

1.3

1.4

Accounting policies

Company information
Norjac Ltd. is a private company limited by shares incorporated in England and Wales. The registered office is
Richard Heuse, 2@ Winckley Square, Preston, PR1 3HP,

The place of business of the company is Scotland Road, Carnforth, Lancashire, LAS 9JZ.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the Companies Act 2006 as
applicable to companies subject to the small companies regime. The disclosure requirements of section 1A of
FRS 102 have been applied other than where additional disclosure is required to show a true and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary a
mounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, madified to include the
revaluation of freehold properties and certain financial instruments at fair value. The principal accounting
policies adopted are set out below.

Going concern

The company has made a loss in the year as trading conditions have continued to be difficult. As a result, the
level of distributable reserves at the year end has decreased and the balance sheet is now overdrawn. After the
year end, the company has ceased its new car motor dealership with Mitsubishi, but is continuing as an
approved service centre. The company continues to trade in used vehicle sales and expects a significant cash
injection from the sale of the new car showroom as detailed in note 11. The directors have confirmed their
continuing support for the company, and therefore consider it appropriate for the financial statemenis to be
prepared on a going concern basis.

Turnover

Turnover represents amounts receivable for sale of motor vehicles, related parts and service net of VAT and
trade discounts.

Revenue is recognised when the significant risks and rewards of ownership of the goods have passed to the
buyer, the amount of revenue can be measured reliably, it is probable that the economic benefits associated
with the transaction will flow to the entity and the costs incurred or to be incurred in respect of the transaction
can be measured reliably.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is provided at rates calculated to write off the cost or valuation less estimated residual value of
each asset over its expected useful life, as follows:

Land and buildings Freehold Cost less residual value over 40 years straight line
Land and buildings Leaseheld Over lease term
Plant and machinery 12.5% & 20% on written down value

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to profit or loss.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use. If the recoverable amount of
an asset is estimated to be less than its carrying amount, the carrying amount of the asset is reduced fo its
recoverable amount. An impairment 10ss is recognised immediately in profit or loss.

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks
over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment [osses are also recognised in profit or loss.

Cash at bank and in hand
Cash and cash equivalents are basic financial assets and include cash in hand and at bank. Bank overdrafts
are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements. when there
is a legally enforceable right to set off the recognised amounts and there is an intenticn to settle on a net basis
or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
methed unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a markel rate of interest. Financial assels classified as
receivable within one year are not amortised.

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected. If
an asset is impaired, the impairment loss is the difference between the carrying amount and the present value
of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is
recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not exceed
what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.9

Accounting policies (Continued)

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets
of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans, are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future receipts discounted at a market rate of interest. Financial liabilities classified as payable within one
year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditcrs are obligations tc pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Equity instruments

Equity instruments issued by the company are reccrded at the proceeds received, net of fransaction costs.
Dividends payablc on equity instruments arc recognised as liabilities once they arc no longer at the discretion of
the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported
in the profit and loss account because it excludes items of income or expense that are taxable or deductible in
other years and it further excludes items that are never taxable or deductible. The company’s liability for current
tax is calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised
to the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other
future taxable profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill
or from the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor
the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that itis no lenger probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is
settled or the asset is realised. Deferred tax is charged or credited in the profit and loss account. Deferred tax
assets and liabilities are offset when the company has a legally enforceable right to offset current tax assets and
liabilities and the deferred tax assets and liabilities relate 1o taxes levied by the same tax authority.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 Accounting policies

1.11 Employee benefits

(Continued)

The costs of shart-term employee benefits are recognised as a liability and an expense. The cost of any unused
holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.13 Leases

Rentals payable under operating leases, including any lease incentives received, are charged to prcfit or loss
on a straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

2 Employees

The average monthly number of persons {including directors) employed by the company during the year was 21

(2017 - 21).

3 Tangible fixed assets

Cost or valuation
At 1 January 2018 and 31 December 2018

Depreciation and impairment
At 1 January 2018
Depreciation charged in the year

At 31 December 2018

Carrying amount
At 31 December 2018

At 31 December 2017

Land and Land and Plant and Total
buildings buildings machinery
Freehold Leasehold
£ £ £ £
520,000 9,001 125,607 654,608
16,692 9,001 116,748 142,441
2,500 - 2,036 4,536
19,192 9,001 118,784 146,977
500,808 - 6,823 507,631
503,308 - 8,859 512,167

The freehold property was revalued at £520,000 in May 2014 by Hyde Harringten, Chartered Surveyors, on the

hasis of its current use.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

3 Tangible fixed assets (Continued)

If revalued assets were stated on an historical cost basis rather than a fair value basis, the total amounts
included would have been as follows:

2018 2017

£ £

Cost 301,387 301,387
Accumulated depreciation (114,522) (113,599)
Carrying value 186,865 187,788

The revaluaticn surplus is disclosed in note 9.
4 Stocks

2018 2017

E £

Parts 83,031 96,339
New/Demo Vehicles 187,629 227,139
Used Vehicles 162,168 160,310
Consignment Vehicles 269,459 426,706
702,287 910,454

Legal ownership of the consignment stock is retained by Spitalgate Dealer Services Ltd. Norjac Ltd has
possession of the vehicles solely as bailee as no effective purchase payment has been made. However, the
company must bear the risks and rewards of ownership once the aferementionad stock is unloaded at its
premises. As such, the the vehicles are considered assets of the company and should be included in its balance

sheet.
5 Debtors

2018 2017
Amounts falling due within one year: £ £
Trade debtors 21,075 9,284
Other debtors 26,997 26,813
Prepayments and accrued income 6,260 7,512
54,332 43,609




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

5 Debtors (Continued)
2018 2017

Amounts falling due after more than one year: £ £
Deferred tax asset 88,337 54,504

Total debtors 142,669 958,113

6 Creditors: amounts falling due within one year

2018 2017

£ £

Bank lcans and overdrafts 260,626 148,326
Trade creditors 40,464 49,782
Taxation and social security 46,478 41,675
Other creditors 994,736 1,086,481
Accruals and deferred income 40,922 43,258

1,383,226 1,368,502

The bank loans and overdrafts of £260,626 (2017: £148,326), vehicle stocking loans of £368,600 (2017:
£434.003) and vehicle consignment stock loans of £269,453 (2017: £426,706) are secured by fixed and floating
charges over the undertaking and all of its property and assets,

A director of the company has in place a personal guarantee limited to £230,000 against the company’s
borrowings.

7 Creditors: amounts falling due after more than one year

2018 2017
£ £
Bank locans and overdrafts - 8,854

The bank loans of £nil (2017; £8,854) are secured by fixed and floating charges over the undertaking and all of
its property and assets.

A director of the company has in place a personal guarantee limited to £110,000 against the bank borrowings.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

10

"

Called up share capital

2018 2017
£ £

Ordinary share capital

Issued and fully paid

40 A Ordinary of £1 each 40 40
40 B Ordinary of £1 each 40 40
20 C Ordinary of £1 each 20 20
100 100

All classes of shares rank pari passu in all respects save that directors may at any time resolve to declare a
dividend on one class of share and not ancther.

Revaluation reserve

2018 2017

£ £

At the beginning of the year 315,520 316,631
Transfer to retained earnings {91) (1,111}

At the end of the year 315,429 315,520

Operating lease commitments

Lessee
At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, as follows:

2018 2017
£ £
1,065 1,526

Events after the reporting date

After the year end but before the approval of the accounts, the directors took the commercial decision to cease
the company's new car motor dealership with Mitsubishi, but are continuing as an approved service centre.
Significant cash injections are expected through the sale of the new car showroom which has been agreed post
year end.




NORJAC LTD.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

12

Related party transactions

Transactions with related parties

Other related parties

Sales

2018

5,650

2017
£

13.456

Management fees receiveable Management fees incurred

2018 2017 2018 2017

£ £ £ £

Other related parties - 1,474 2,161 -
The following amounts were outstanding at the reporting end date:

2018 2017

Amounts due to related parties £ £

Entities with control, joint control or significant

influence over the company 298,530 219,124
The following amounts were outstanding at the reporting end date:

2018 2017

Amounts due from related parties £ £

Other related parties 7,713 10,304

-10 -




This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.



