Rule 2.33

(a) Insert full
name(s) and
address(es) of
admumistrator{s)

‘Delete as
applicable

Form 2.17B

1 7 |
|
The Insolvency Act 1986 2 u B

Statement of administrator’s proposals .

Name of Company Company number
Building Hire and Leasing Limited 00687831
In the Court case number
High Court of Justice, Chancery Division, 5647 of 2012
Companes Court

{full name of court)

IWe (a)

Stephen Powell Gordon Johnsten
HJS Recovery HJS Recovery
12/14 Carlton Place 12/14 Carlton Place
Southampton Southampton
5015 2EA SO15 2EA

attach a copy of "my/our proposals in respect of the administration of the above company
A copy of these proposals was sent to all known creditors on

(b) 16 October 2012

Signed
Joint / Administrator(s) v

Dated Lﬁ {\'3 [\Q_
Contact Details
You do not have to give any contact Stephen Powell
information in the box opposite but if HJS Recovery
you do, it will help Companies House to 12114 Cariton Place
contact you if there 1s a query on the Southampton
form S015 2EA

The c rtinformation that vou give

023 8023 4222

WARBORY =z

-ompanies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

17!1 0!2012
COMPANIES HOUSE




Joint Administrators’
Statement of Proposals
pursuant to Paragraph 49 of
Schedule B1

Building Hire and Leasing
Limited -
In Administration

11 October 2012




BUILDING HIRE AND LEASING LIMITED - IN ADMINISTRATION

CONTENTS

1 Statutory Information

2 Background to the Administration

3 Admimstration Strategy and Objective
4 Joint Administrators’ Receipts and Payments
5 Financial Position

6 Proposals

7 Exit Route

8 Pre-administration Costs

9 Joint Administrators’ Remuneration
10 Estimated Qutcome

11 Next Report

12 Meeting of Creditors

APPENDICES

Receipts and Payments Account for the Period from 22 August 2012 to 11 October

2012 Appendix A
Summary of the Director’s Statement of Affairs of the Company as at 22 August

2012 Appendix B
Time Analysis for the Period from 22 August 2012 to 11 October 2012 Appendix C

Additional information in relation to Administrators’ fees pursuant to Statement of
Insclvency Practice 9 Appendix D

Joint Administrators’ Report and Statement of Proposals




BUILDING HIRE AND LEASING LIMITED - IN ADMINISTRATION

11

12

13

14

21

22

Statutory Information

The registered number of Bullding Hire and Leasing Limited (the Company) 1s 00687831
The Company was formerly called Terrapin Limited

The trading address of the Company 1s Bond Avenue, Bletchley, Milton Keynes, MKt 1.J

The business traded under the name Terrapin

The registered office of the Company has been changed from Unit 1A Park Road Estate,
Park Road, Timperley, Cheshire WA14 5QH to ¢c/o HJS Recovery, 12-14 Carlton Place,
Southampton SO15 2EA

Detais of the Company's directors and secretary are as follows

Director{s)
Raymond Philpin 04/11/2011 N/a
Steven Derek Dale 04/11/2011 11/01/2012
Steven Derek Dale 05/07/2012 as per

sharehalder resolution

on § July 2012

Adnan James Day 16/10/2006 28/07/2011
Warren John Eyres 17/04/2006 0471172011
George Wilham Michael Orr 10/08/2007 04/11/20%1
Secretary
Adnan James Day 31/01/2007 03/08/2011
Shareholder
Dale Acquisitions Limited 1,000,000

Background to the Administration

Building Hire and Leasing Limited (the Company) was incorporated on 24 March 1961 and
traded successfully for a number of years manufacturing and supplying medular bulldings

under the trading name “Terrapin”

Duning this time the Company built up a good reputation and established a respected brand

within the industry known for a quality product produced by a family business
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The Company suffered as a result of the general economic downturn with losses in the sum
of £2,051,000 posted for the period ended 27 September 2009 Figures for the period to 3
Cctober 2010 show that the Company made a profit of £69,000 despite a significantly

reduced turnover

However, draft accounts for the penod to 2 October 2011, show the Company suffered a

loss of £1,403,000 despite posting the same turnover as the previous year

Mr Steven Dale was introduced to the Company in 2011 by Mr Ray Philpin who had 30
years’ expenence of the market place and possessed knowledge of the Company Mr Dale
was aware of the Company's financial difficulties (see above) and expressed a desire to
purchase the Company in order to preserve the valuable Terrapin brand and provide

continued employment to the large number of staff
Mr Philpin and Mr Dale began working with the Company tn September 2011

Through Dale Acquisitions Limited, Mr Dale purchased the shareholding of the Company

from Terrapin International Limited evidenced 1n an agreement dated 4 November 2011

Mr Dale suffered a heart attack in 2011 and was unable to be actively involved in the
Company's operations until early 2012 During this time Mr Philpin (the director) operated the

business and it has been stated he took steps to reduce staffing levels and overheads

It has been suggested by Mr Dale that the true extent of the Company's financial problems
had not been disclosed at the time of the purchase and only started to become ewvident at

this time

In addition, the Company enforced claims outstanding against Kier Construction Limited
totaling £635,535 A proportion of these claims have been subject to a successful

adjudication

On 2 May 2012 EW Industries Limited presented a winding-up petition in relation to a debt
totalling £6,612 Despite the Company’s offer to settle the petitioning creditor’s debt several
other creditors supported the application scheduled to be heard on 10 July 2012

The Company’s bank account was closed on 8 June 2012

At this time the Company has stated that they held discussions with those creditors to try to
agree a timesclale to address the arrears Whilst these discussions were partially successful,

not all of the supporting creditors were willing to give the Company sufficient time
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Accordingly, the Company entered into informal arrangments with group companies to allow

contracts o be completed and debts recovered

The Company approached HJS Recovery on 4 July 2012 and following discussions it was
agreed that there was a prospect of saving the company, and the business as a going

concern, If a winding-up order could be averted

At this time It was deemed that the recovery of the book debts would be severely
comprnimised n a compulsory liquidation scenario and the basts for a Company Voluntary

Arrangement (CVA) should be nvesbgated

Should the CVA be wiable, and approved by the creditors, it would be likely to result in the

survival of the Company and the business as a going concern

Accordingly, an application for an Administration Order was presented to the court and
tssued on 9 July 2012 with Mr Stephen Powell and Mr Gordon Johnston of HJS Recovery
hsted as the proposed Admimistrators  Mr Dale was authorised to act as a director to deal
with the proposed Administration Order, and he was the main source of instructions and

information to the solicitors acting on the application and the proposed Administrators

As a conseguence of delays, an adjournment was sought and granted at the first

Admimstration application heanng on 20 July 2012

During this ttme, the Company made offers to the landiord to allow the Company to have full
use of the premises This included an offer to pay the outstanding electricity arrears together

with a payment of monthly rent in advance for the pertod of August, September and October
Staffing costs were met by Mr Dale’s associated companies at this time

The Company's servers were located at the landlord’s offices The servers were used to run
the businesses’ e-mail, financial systems and the phone systems When access was
provided the servers were transferred toc another site iIn Manchester operated by Mr Dale due

to the absence of an electncity supply where they were housed on site

It has been claimed that this resulted in damage to the equipment making the extraction of

information more difficult

As a consequence of these delays tegether with Mr Dale’s heatth issues, a further

adjournment was sought and granted at the hearing on 13 August 2012
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On 14 August 2012 a representative of HJS Recovery attended the Company’s premises,
met the director and Mr Dale together with other key personnel and reviewed certain

documents prepared by the Campany

The information gathered was passed to Mr Owen Lewington, Principal of Leslie Keats, a

firm of Quantity Surveyors who provide a specialist service to the Insolvency Profession

Mr Lewington's valuation of the book debts, retentions and similar based on the information
presented to im favoured administration to provide a better return to creditors than

hquidation

With the director and Mr Dale’s assistance it was proposed that the Administrators would be
better placed than a hgwdatoer to complete remedial works to facilitate the collection of these
debts

Mr Dale confirmed that he was prepared to provide the necessary funding to allow the
Company to continue to provide Pl insurance cover and to realise the aforementioned assets
for the benefit of creditors Such funding would not be available in hgquidation

On this basis a further report was 1ssued by the proposed Administrators to the court on 17
August 2012

The Administrators requested that Mr Dale deposited funds in the sum of £50,000 with them
prior to the hearing on 22 August 2012 in respect of anticipated admimistration trading

expenses

No funds were forthcoming and instead Mr Dale provided a imited indemnity to the proposed
Administrators on 22 August 2012

At a hearing on 22 August 2012 Mr Justice Peter Smith ordered that the Company's affairs
be managed by the Administrators

As a result, Stephen Powell and Gordon Johnston of HJS Recovery, licensed insolvency
practitioners, were appointed Joint Administraters of the Company at this ime

The Administrators act jointly and severally in the Administration

The Admimistration Order was made in the High Court of Justice, Chancery Division,

Companies Court under reference number 5647 of 2012
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The EC Regulation on Insolvency Proceedings 2000 applies to the Admimstration The
proceedings are main proceedings as defined by Articte 3 of the Regulation The Company

ts based in the United Kingdom

Administration Strategy and Objective

The Administrators must perform therr functions with the purpose of achieving one of the

following objectives
1 rescuing the Company as a going concern,

2 achieving a better result for the Company's creditors as a whole than would be likely If

the Company were wound up (without first being in Acministration), or

3 realising property in order to make a distribution to one or more secured or preferential

creditors
Further information on the pursuance of the above objectives 1s detalled below

As previousty reported, the basis of the successful administration application was that
funding would be provided to facilitate trading of the business to rescue the Company as a
going concern and exit the admimistration via a CVA which forecast a dividend of 20p to

unsecured creditors compared with nothing in a hquidation

Accordingly, upon commencement of the Administration objectives 1 and 2 were being

pursued

However, no funding was forthcoming and with no other funds available to the Admimistrators

it was not possible to trade the business in the Administration

Following appointment it was clear that the Company had not traded for some time as no
tangible work in progress existed coupled with the fact that the Administrators were advised
by the Company that recent contracts were entered into in the name of another company,
Terrapin Hire Limited 1t therefore appears that the Company’s undertaking was transferred

to Terrapin Hire before the Admiristrators were appointed

Plant and Machinery, Vehicles, Stock, Rental Fleet, Rental Income and Intangible

Assets

The Company’s assets such as plant and machinery, stock, hire fleet and client rental

contracts appeared to have been transferred out of the business pnior to the Administration
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At this time the Administrators requested information regarding the transfer of assets and
instructed Simon Woodhams of Asset Recovery and Insolvency LLP to value the assels on

site to benchmark the transfer and deal with interested parties

The Administrators had significant enquines from 3™ parties mterested in purchasing the
bustness and assets but were unable to explore these oplions as they have been informed of

a claim to the assets

In mid-September the Administrators receved a copy of sale agreement apparently made
between the Company and Dale Acquisitions Lirmited dated 25 November 2011 In addition
to the Asset Purchase Agreement contracts relating to the transfer of the Company's IP and
Goodwill to Dale Acquistions Limited were also produced These documents were not
disclosed to the Administrators, or the court making the Admirustration Order before the

Company went into Administration
The Administrators are currently reviewing this fransaction

The Administrators provided assistance to a number of agents to assist recovery of vehicles

under HP agreements which were still held in the Company's name
Book Debts and Retentions

As previously advised, the Joint Administrators have engaged Leslie Keats a specialist firm
of Quantity Surveyors working within the insolvency arena to review a number of the files to

assess whether any net recovery after costs will be posstble

Representatives of HJS Recovery attended the premises together with Owen Lewington of

Leshe Keats (QS) to review files relating to the company's book debts and retentions

The main book debt relates to a claim aganst Kier Construction Limited which had been
subject to a successful adjudication prior to the Admimistration The Administrators and the
QS have been in correspondence with Kier who have disputed the claim 1t 1s hoped that a

meeting will be held shortly to pregress the matter further

The Administrators and the QS have been in commurication with the other debtor together
with a number of the retention debtors and the process of review and correspondence i1s on-
going

Some clients have stated that there are remedial works required and are in the process of

scheduling these costs

More details are listed in paragraph &
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Other Assets

Foliowing the Administrators’ initial investigations into the Company's affairs and review of
the Company's records retrieved from the premises, a number of areas have been identified

where it 1s anticipated that recovenes will be possible
It 1s the Administrators’ view that these claims will be better pursued by a hquidator
As a result of the above, objectives 1 and 2 as detalled in paragraph 3 1 cannot be achieved

The purpose of the Administration cannot be achieved and as per the Administrators’
proposals at paragraph 6 1t 1s the Administratars’ intention 1o convert the Administration to a

Liguidation to continue investigations and realise assets for the benefit of creditors

Joint Administrators’ Receipts and Payments

A summary of receipts and payments for the Administration period from the date of my

appointment to 11 October 2012 1s attached as Appendix A

Asset Recovery and Insolvency LLP were engaged to provide a valuation of the Company's
assets Post appointment costs in the sum of £2,800 have been mcurred bul not yet

nvoiced

Leslie Keats have been engaged to review working files and assist with debtor realisation
including commercial advice on disputed debt recovery and assisting with htigation Leshe
Keats have accrued work In progress in the sum of £2,250 and disbursements of £343 75
which 1s yet to be invoiced

Coffin Mew LLP, have been engaged to laise with landlord’s solicitor, draft and execute a
lease surrender, correspond with Mr Dale’s solicitor and provide generat legal advice as
required Post appointment costs in the sum of £6,200 have been mcurred but not yet

mvoiced

In addition the following disbursements have been paid by HJS Recovery but not yet

retmbursed from the administration
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Financial Position

Attached at Appendix B 1s a summary of the Director's Estimated Statement of Affairs of the

Company as at the date of the appointment of the Administrators, signed by Mr Phitpin

Mr Philpin has advised that he does not have suffictent access to the Company's information
despite an offer from the Administrators 1o aliow him access to the records they hold
retneved from the Company's premises in addition, the majonty of the Company's
computensed financial records are held on the servers under the control of Mr Dale and not

in the possession of the Administrators

Mr Philpin has stated that that he has not been denied access to the computenised records
but has stated that the servers have not been brought on line following their relocation which
was also cited by the Company to explain the need for adjournments of the Administration

application

Instead Mr Philpin has stated he has collated the information from the Company's first draft
statement of affairs compiled on 9 August 2012 An updated draft version which included
retentions accompamed a draft report to court dated 10 August 2012 The assets were
valued by the Company and drafted based on information prepared by the Company at that
time

This document was subsequently amended following a visit to the premises on 14 August
2012 and a professional valuation of the work In progress, clams and retentions was

obtained from Leslie Keats (QS) on 16 August 2012 as below
Work in Progress, Debtors, Claims and Retentions

As previously stated the Company had no work in progress at appointment, it had been

adwvised that the Company had provided a quote to Sisk for exira works totalling £90,000 but

this has not yet been approved In addition, there 1s a current contract requirement for Sisk in

the region of £20,000 with an estimated realisable value of £10,000 in Administration and |

zero in Liquidation
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Historic retentions which are missing from the director's statement of affars are listed with a !
book value of approximately £100,000 The likely estimated realisations in this regard are |

expected to be £30,000 in the Admunistration and less in Liguidation

Books debts relate to the claim against Kier Construction Lirmited (KC) and a debt owed by
Goldington Family Centre The Goldington debt has a book value of £21,0860 and estimated

to reahse value of £15,000 after costs in Administration and £10,000 in Liquidation

The claim against KC with a book value of £635,535 was valued by the QS at £230,000
assuming a trading administration It 1s possible that the value may be compromised further

as the Company has ceased o trade

The Company 1ssued an invoice in the sum of £209,581 including VAT representing part of

this claim which was subject to a successful adjudication prior to the Administration

A significant amount of the Company's claim against KC in respect of compensation and

delays were rejected by the adjudicator and cannot be resubmuitted for adjudication

Whilst this decision can be taken to appeal, for the sake of prudence it has been assumed

that these rejected claims will not be appealed

The balance of the claim in the sum of £170,000 against KC would be subject to a further

adjudicabion but the likelihood of success 1s far from guarantied
Plant Machinery, Vehicles, Stock, Rental Stock, IP, Goodwill, Rental Income

As per paragraph 3 6 a document has been provided to suggest that the Company’s !
business and assets were transferred to Dale Acquisitions Limited on 25 November 2011

The circumstances surrounding the transfer are being investigated

Creditors

We have been advised that a consequence of this transfer of the business and contracts of
the Company to another company prior to the Administration was that employees were also
transferred under TUPE

Mr Dale stated that the hability te Investec Asset Finance Plc (Investec) under their charge
dated 10 March 2010 has been novated to another one of his Companies This has proved

not to be the case

Under the charge the Company assigned recelvables due to it under a hire contract The

outstanding rental due at the date of appointment 1s estimated to be £128,362
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Currently the end user makes payments under the oniginal tire contract directly to Investec
following assignment of the rental stream

fn addition, various HP agreements have not been transferred as indicated and have been

listed in our records as contingent creditors
Please note that amounts hsted are based on the information provided by the Company

The Joint Administrators have received a number of claims from creditors not hsted on the
director's Estimated Statement of Affarrs which have been noted in our records Accordingly,

notice of the meeting and publication of the proposals has been sent to all known creditors

Dale Acquisittons Limited, Highland Garden Services North Ltd and Empty Lemon Limited
are connected persons within the meaning of Section 249 of the Companies Act Evidence

has been requested to substanhate these debts but this has not been received in full

Proposals

It 1s proposed that the Administrators will continue to manage the affairs of the Company and

in the circumstances it 1s proposed that

If the Joint Admunistrators beheve that no further progress can be made to achieve the
statutory purpose of the admimstration they will propose that the Company will exit the
admirustration either via Creditors’ Voluntary Liquidation {see below) or via a compulsory
winding up order following an application to court In these circumstances, it 1s proposed that
the Joint Administrators will become the Joint Liguidators in the compulsory iquidation
Credilers are requested to contact Mike Hall of HIS Recovery If they have any further

observations that you would like brought to the court's attention

Should it appear that further realisations be possible which may enable a distribution to
unsecured creditors, they propose filing a notice with the Registrar of Compames which will
have the effect of bringing the appointment of the Joint Administrators to an end and will
move the Company automatically into Creditors’ Voluntary Liguidation (CVL) i order that the
distribution can be made In these circumstances, it 1s proposed that the Joint

Admimistrators will become the Joint Liquidators of the CVL
See Section 7 below on Exit Routes for further information on these processes

The Admimistrators shall do all such other things and generally exercise all of their powers as
contained in Schedule 1 of the Insolvency Act 1986, as they consider desirable or expedient

to achieve the statutory purpose of the Administration
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The creditors may consider establishing a Creditors' Committee and that if any such
Committee 1s formed they be authorised to sanction the basis of the Administrators’
remuneration and disbursements and any proposed act on the part of the Administrators
without the need to report back to a further meeting of creditors generally, to include any

decision regarding the most appropriate exit route from the Admiristration

The basis of the Administrators’ remuneration may be fixed as one or more of the following

bases and different bases may be fixed in respect of different things done by him
bl as a percentage of the value of the assets they have to deal with, or

» by reference to time properly spent by the Administrators and their staft

managing the Administration, or
. as a set amount

In accordance with Statement of Insolvency Practice No 9, issued by the Association of
Business Recovery Professionals, the Administrators be authorised to draw Category 2
disbursements as and when funds are available, in accordance with his firm’s pubhshed

tanff Details of Category 2 disbursements charged by the firm can be found in Appendix D

Where no Creditors' Committee 1s appointed, the remuneration and disbursements of the
Administrators shall be fixed by resolution of a meeting of creditors or where the
Administrators think that the company has insufficient property to enable a distribution to be
made to the unsecured creditors (other than via the prescribed part), approval will be sought
from the secured and {if necessary) the preferential creditors 1n accordance with R2 106 of
the Insclvency Rules 1986 The Administrators will also seek approval for any unpaid pre-
administration costs detailed in this report and their discharge from hability in the same

manner

In this case, the Administrators are seeking to approve the basis of their remuneration as
follows

By reference to the time properly spent by the Admistrators and thenr staff in attending to

matters arising in the Admirnistration
The Adminustrators be authonised to draw remuneration as and when funds are available

The Administrators will be discharged from hability under Paragraph 98 of Schedule B1 to
the Insolvency Act 1986 immediately upon therr appointment as Adminisirators ceasing to
have effect
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Exit Routes

Creditors Voluntary Liquidation

Should the Joint Admmnistrators think that realisations may be possible which may enable a
distnbution to unsecured creditors they will file a notice with the Registrar of Comparies in
order that the Administration wilt cease and the Company will move automatically into
Creditors' Voluntary Liquidation (CVL) to facilitate this distnibution It 1s proposed that in that

case the Administrators will also become the Liquidators of the CVL

It 1s proposed that the Joint Liqguidators will be authorised to act jointly and severally in the

subsegquent hguidation

Creditors have the nght lo nominate an alternative liquidator of theirr choice  To do this,
creditors must make their nomination in writing to the Administrators prior to these proposals
being approved Where this occurs, the Administrators will advise creditors and provide the
opportunity to vote In the absence of a nomination, the Adniristrators will automatically

become the Liquidators of the subsequent CVL
Compulsory Winding up of the Company

As previously mentioned, the Joint Administrators may propose that the company exit the
administration via a compulsory winding up order In this situation, the Joint Administrators
will apply to court in order that the Admumistration will cease and on granting of the order the
Company will mave into Compulsory Liguidation 1t 1s expected that legal costs associated

with the winding up order will be in the sum of £4,000 plus VAT

It 1s proposed that the Administrators will take the appointment however, Creditors have the

right to nominate an alternative hiquidator of their choice

Pre-administration Costs
As previously reported, the Company contacted HJS Recovery (HJS) at the start of July

2012 for advice on the Company's position

Following discussions it was agreed that there was a prospect of saving the company, and

the business as a going concern, if a winding-up order could be averted

it was deemed that the recovery of the book debts and conversion of work In progress would
be severely comprimised Iin a compulsory liquidation scenario and the basis for a Company

Voluntary Arrangement (CVA) should be investigated
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Should the CVA be viable, and approved by the creditors, it would be Iikely to result in the

survival of the Company and the business as a going concern

Coffin Mew LLP (CM) assisted the Company to draft an apphication for an admiriustration
order which was submitted on 6 July 2012 and granted on 9 July 2012 immediately prior to
the winding up hearing scheduled for 10 July 2012 In addition to the apphcation itself CM

arranged for counsel to appear at the hearing

Following the hearing Coffin Mew LLP liaised with the petitioming and supporting credttors,
correspondended and negotiated with the landlord and therr solicitors regarding re-entry to

the premises and reinstatement of the electricity supply

As a result of delays providing information to the proposed Administrators 2 further

adjournements were sought on 20 July 2012 and 13 August 2012 respectfully

On both occsasions submissions and witness statements to the court were drafted by CM
and on the second occasion a draft report was submitted to the court by HJS following

instructions from Mr Dale

In order to complete the final report which was submitted on 17 August 2012 an HJS
representative met with the director, Mr Steven Dale and other key personnel on 14 August
2012 and reviewed various documents including copy contractual documentation with Kier
Group in respect of University Hospital, Lewisham, Copy Fina!l Account in respect of the
above Kier Group contract including details of the claims to be referred to a further

adjudication

Papers relating to the April Adjudication with Kier Group such as Notice of Adjudication
dated 11th Apnl 2012, Referral Notice dated 18th Aprii 2012, and Adjudicator's decision
dated 6th July 2012

The Group Professional Indemnity Insurance Certificate was also reviewed together with
schedules prepared by the Company particulansing retentions due to the Company, contract
debtors, existing contracts which include design responsibility, current outstanding live
performance bonds, and a schedule of costs and payments made by Dale Acquisitions
Limited

HJS Recovery then instructed Owen Lewington of Leslie Keats to review the information

His report of 16 August 2012 suggested that likely recoveries in the Administration/CVA will
total £285,000 after casts compared with a mimmal value m liquidation following the
deduction of costs coupled with the inevitable anticipated dissipation of work in progress and
deterioration of book debt value
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Throughout this ime CM continued to adwise the Company through Mr Dale including
dealing with Creditors' claims, correspondence with Creditors and Bailiffs llaising with HJS,
and advising on the apphcation for imunctive relief, brefing Counsel and preparing
pleadings, corresponding with your landlord’s representatives to resolve 1ssues, taking your
instructions to prepare a third witness statement, preparation for the hearing on the 13th
August 2012 including preparation of a hearing bundle and service of documents, arranging
attendance at the adjourned winding-up petition hearing on the 14th August 2012, attending
the administration hearing on the 13th Augusl 2012, conference with Counsel, attending on
the other side, taking your instructions on a settle with regards to the electricity and
appearing before Mr Justice Sales on the hearing of both applications, reporting to the

Company and HJS

This work was completed prior to the administration in order to achieve two of the objectives

set out in Para 3 of Schedule B1 of the Insolvency Act 1986

It was envisaged that the Company would be funded to trade as a going concern and that as
a result the claims and retentions would attain a greater realisable value than in a liquidation
scenarto forecasting a dividend to unsecured unconnected creditors totaling approximately

20 19p in the £ after costs compared with Op 1n the £ in liquidation

Prior to the admirustration £3,000 has been paid by Terrapin Hire Limited to Bond Estates
Limited via Coffin Mew LLP in respect of a contribution to electncity arrears to facihtate the

restoration of the supply to the premises

These functions were performed in the interests of creditors as a whole and not

unnecessarily harming their interest as a whole

Pre-appoiniment fees charged and expenses {excluding VAT where applicable) fddincurred

by the Administrators are as follows

t

WEsetfdescrptionto]

HJS Recovery Dealing with director, £14 91 £5,000 plus [ Terrapin Hire £9,910
LLP reviewing company’s VAT Limited
financial position,
haising with solicitors
and creditors and
drafting of two reports
to court in relation to
administration

application
HJS Recovery Staff Travel £114 02 Nu Nfa £114 02
LLP disbursements —

Mileage

Joint Admimistrators’ Report and Statement of Proposals
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819

91

92

93

94

95

Leslie Keats

Rewiew of information
provided by the
company and letter lo
praposed
Administrators giving
valuation of retentions
and claims

£800

Nil

Nia

£800

Coffin Mew LLP

Advice to company
including matiers
ansing n the course of
the administration
application, dealing
Creditors,

£34 320

£10 000 plus
VAT

Terrapin Hire
Limited

£24 320

Coffin Mew LLP

Disbursements —
Counsels’ Fees in
respect of attendance
at court and general
advice

£4,700

Nl

N/a

£4,700

The payment of the unpaid pre-administration costs set out above as an expense of the
Admimstration I1s subject to the approval of creditors, separately to the approval of the

Administrators' proposals This approval will be the responstbility of the Creditors'

Committee If one 1s appointed or alternatively by resolution of a meeting of creditors where

there 1s no Committee

Joint Administrators’ Remuneration

The Joint Administrators’ time costs at 11 QOctober 2012 are £38,980 50 This represents

203 62 hours at an average rate of £191 44 per hour

As noled in the Proposals secton

above, the Administrators are seeking to fix the basis of therr remuneration with reference

to time properly spent by the Administrators and their staff in deating with Administration

Appropniate approval will be sought as outhned in section 6 of this report

A copy of "A Creditors’ Guide to Administrator's fees i1s availlable on request or can be
downloaded from www icaew co uk/insolvency
hard copy please contact Mike Hall of this office on 02380 234 222

Attached as Appendix C is a Time Analysis which provides details of the activity costs

incurred by staff grade 10 the above date

If you would prefer this to be sent to you in

Attached as Appendix D s additional information i relation to my firm’s policy on staffing,

the use of sub-contractors, disbursements and detaills of our current charge-cut rates by staff

grade

Staff of different levels were involved in the above activities depending upon the expenence

requred The following activities have heen undertaken,

Joint Admimistrators’ Report and Statement of Proposals
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Administration and Planming

Statutory duties associated with the appointment ncluding the fiing of relevant

notices,

e Notification of appointment to creditors, members, employees and other interested

parlies,

s Draftng of the Joint Administrators’ Proposals,

* Reviewing available infermation to determine appropnate strategy,

* Setting up case files,

+« Setting up and maintaining bank accounts

Realisation of Assets

+« Please refer to paragraph 3 of the report

Creditors

+ Recording and maintaining the list of creditors,

» Recording creditor claims,

* Reporting to creditors and

e Dealing with creditor and ex-employee quenes

Investigations

+ Search, locate and secure the Company’s records,

¢ Review of the Company's books and records,

e Investigating ancedental transaclions,

Tax Review

+ Review of the Company's tax records

Joint Administrators’ Report and Statement of Proposals
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10

10 1

102

103

104

11

12

121

122

123

Estimated Outcome

It 1s the Administrators’ belief that there are no preferential creditors or unsecured employee
claims following ther transfer along with the business to another entity prior to the

Administration

Furthermore, it 1s lskely that following the assignment of the recevables due to Investec
Asset Finance Limited under their charge dated 10 March 2012 the hability due lo the charge

holder will be mitigated

However, the Joint Administrators have received a number of ¢claims from creditors not listed
on the director’'s Estimated Statement of Affairs which have been noted in our records and

who have been sent notice of the meeting of creditors

It 1s anticipated that as a resull of on-going aclivities recoveries may be possible which may
enable a distribution to credttors in this matter However, the timing and quantum of any

distribution 1s unknown at this time

Next Report

The Administrators are required to provide a progress report within one month of the end of
the first six months of the Administration or earlier when the Administration converts to a

Ligudation

Meeting of Creditors

| am now In a position to seek written resolutions of the Company's creditors pursuant to
paragraph 51 of Schedule B1 of the Insolvency Act 1986 The purpose of the resolutions 1s
for the creditors to consider and, if they think fit, approve the Jotint Administrators’ proposals
for achieving the objective of the Administration and to approve the basis of the Joint

Administrators' remuneration

| propose to deal with this matter by correspondence rather than by calling a meeting of
creditors in order to save costs, under the provisions of Rule 2 48 of the Insolvency Rules
1986 The meeting by correspondence will be hetd at my office on 31 October at 10 30am

Notice of the meeting and Form 2 25B and an additional statement of clam form will be

posted to all known creditors on 16 October 2012

Joint Administrators’ Report and Statement of Proposals
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124 The written resolutions on Form 2 258 should be returned, together with a note of creditors’
claims to thus office no later than 12 noon on 30 October 2012 If a creditor with total claims
of over 10% of the total estimated unsecured claims wishes insiead for a physical meeting to

be convened to consider these proposals they should kindly let me know it writing

125 Further information on the meeting 1s contained in the notice of the meeting posted to all
creditors
126 Any person to whom this notice 1s given, delivered or sent may request a hard copy of these

proposals by telephoning Michael Hall on 02380 234 222 or sending an e-mail io
help@hysrecovery co uk or writing to me at HJS Recovery, 12 -14 Carlton Place,
Southampton SC15 2EA

For and on behaif of
Buitlding Hire and Leasing Limited

Stephen Powell FCCA MABRP
Joint Admnistrator
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APPENDIX A

Building Hire and Leasing Limited
(In Administration)

Joint Administrators’ Abstract Of Receipts And Payments
To 11 October 2012

RECEIPTS Total (E)
0 00
PAYMENTS
000
Balances in Hand 0 00
000

Page 1 of 1 1PS SQL Ver 504 11 October 2012 10 41




AFFENDIX B

A — Summary of Assets

Assefs
l Book Estimated to
' Value Realise
Assets subject to fixed charge i _f L
0] 0
Work in Progress 110,060 00 40,000
Book Debts 600,000 00 400,000 :
1
| |
!
Assets subject to floating charge 0 0 !
|
i
i
1
|
Uncharged assets 0 0 i
3
1
|
1
[
- 5
Estimated total assets available for preferential creditors 710,000 GO 440,000 €O E

{

/

i

Signature Date__05-10-2012




Al — Summary of Liabilities

Estimated total assets available for preferentsal
creditors (carred from page A)

Liabdhties
Prefercnual creditors -

Estimated deficiency/sur plus as regards preferential creditors

Estimated prescuibed part of nut property where applicable (to carry forward)

Estemated total assets avinlable for Mloating ¢harge halders

Debts secured by floaung charges

Estimated deficiency/surplus of assets after floating charges

Estunated piescribed part of net property where apphcable (brought down)

Total assets available to unsecured creditors

Unsecwed non-preferenial clauns (excluding anv shortfall to floating charge
holders)

Lstimated deficiencyv/surplus as regards non-preferential creditors
{excludang any shortfall to floating charge holders)

Shortfall to floating charge holders (brought down)
Estimated defictency/surplus as regards creditors

Issued and called up caputal

Estimated total defivency/surplus as 1 egards members

V]

Lstimated
to realise
£

£ 430,000

49,077 39 49,077 39

£ 390922 61

£o

1 390922.61

£0

£390922 61

£2.073 026

£1.682,104 01

£1,682,104 01

L££1 00

£-1,682,105 01

Signature Date 05-10-
2012
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Building Hire and Leasing Limited - In Administration

Time Analysis for the period 22 August 2012 to 11 October 2012

SIP9 Category

APPENDIX C

Administration and planming 2500 ooc 2500 36 67 86 67 F16058 75( £185 29
Investigations 8 50 000 2075 725 36 50 £7 27500 | £204 78
Realisation of assets 1100 0300 1625 066 2791 £6 746 25 | £244 76
Trading 000 000 000 000 000 £0 00 £0 00
Creditors 900 000 23 50 1967 5217 £8858 75 | £180 98
Tax Reviews 000 000 000 037 037 £4175 | €412 84
TOTALS 53 50 000 85 50 64 62 20362 |E3893050]|£19144
Current Chargeout Rates £350 £200 £275 £150 £175 £50-£125 £50 £125




Additional Information in Relation to the Joint Administrators’ APPENDIX D
Fees Pursuant to Statement of Insolvency Practice 9

1 Policy

Detalled below 1s this firm’s policy in relation to

. staff allocation and the use of sub-contractors,
. professtonal advisors, and
. disbursements

171 Staff Allocation and the use of Sub-contractors

The general approach to resourcing our assignments 1$ to allocate staff with the skills

and experience to meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, a Manager, and an
Administrator or Assistant  The exact constitution of the case team will depend on the
anticipated size and compiexity of the assignment and the experience requirements of
the assignment  Our charge out rate schedule below provides details of all grades of

staff and thetr expenence level
We have not utifised the services of any sub-contractors in this case

12 Professional Advisors

So far on this assignment we have used the professional advisors hsted below We
have also indicated alongside, the basis our fee arrangement with them, which 1s

subject to review on a regular basis

Name of Professional Advisor Basis of Fee Arrangement
Coffin Mew LLP (legal advice) Hourly rate and disbursements
Leshe Keats (QS adwice re retentions and claims) Hourly rate and disbursements

Asset Recovery and Insolvency LLP (valuation and

drsposal advice) Hourly rate and disbursements

Qur choice was based on our perception of ther experience and ability to perform this
type of work, the complexity and nature of the assignment and the basis of our fee

arrangement with them
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Disbursements

Category 1 disbursements do not require approval by crediiors The type of
disbursements thai may be charged as a Category 1 disbursement to a case generally
compnse of external supplies of incidental services specifically identifiable to the case,
such as postage, case advertising, invoiced travel and external pnnting, room hire and
document storage Also chargeable will be any properly reimbursed expenses incurred

by personnel iIn connection with the case

Calegory 2 disbursements in relation to mileage in relation to the assignment at rates
comparable with those advised by matoring orgamisations for vehicles used by the firm

and its staff

Some firms also choose to recharge expenses, for example on postage, stationery,
photocopying, telephone and facsimile, which cannot be accurately recorded and
allecated against a specific assignment Such expenses, which are usually apportioned,
require the approval of the creditors before they can be drawn are known as category 2

dishursements

It 1s the current policy of HIS Recovery not to charge any category 2 disbursements

other than mileage as above

Charge-out Rates

A schedule of our charge-out rates for this assignment effective from 1 May 2011 1s

detailed below

£
» Insolvency Practitioners 350
s Senior Managers & Managers 200 - 275
s Supervisors 150 - 175
o  Administrators and Support Staff 50 —-125

Specialist departments within HJS accountants, such as Tax, VAT and Pensions, do
sometimes charge a small number of hours to an assignment, should the Insclvency
Partners require their expert advice Therr rates do vary, however, the figures given

below provide an indication of the rates charged per hour

s Directors 110-175




» Senior Managers & Managers 82-120
s Supervisors 42 - 70
« Admirustrators and Support Staff 20-40
Please note that we reserve the right to amend these rates from time to time during the

course of the assignment, however any material amendments to these rates will be

adwvised to creditors in the next statutory report




