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Terrapin Limited

Report of the Directors

Report of the Directors

The directors present their report together with the financial statements for the 52 weeks ended 30 September 2007,
Principal Activity

The company 15 pnncipally engaged in the design and construcnon of buldings and the manufacture of bullding
components for sale, lease or hire

Results and Dividends

The profin for the penod amounted to £720,000 2006: £536,000) A dividend of £5,683,754 (2006. ni) was pad on
10 December 2007.

Business Review

The company has suffered a shght reduction in turnover (4%) from that of last year, but pre-tax profits have increased
significantly (61%) over that achieved 1n 2006. The active management of the overall business process from start to
fimsh has been a sigruficant contnbutor to this improvement i profitability.

The company has successfully diversified into the custodial market, contnbuting 25% of the overall turnover for the
penod. The company successfully handed over 1ts first Category C accommodation block 1n July 2007  As a direct result
of the performance on this first project, the company secured two further accommodanion blocks which were delvered
n lare 2007. In addon, the company was also awarded a significant contract to provide a number of anaillary buldings
at a custodial facility m Norfolk, which were again successfully delivered within programme. The buoyancy of this

market, coupled with the strong repuration built by the comparny over the year, offers considerable opportunities for
growth 1n the medium term

The year has seen the end of the manufactuning phase of the successtul Colchester Garrison project with overall
completion of the Terrapin site-works occurring in late December 2007,

The year has seen sigmficant efforts on further improving the interface with our chents throughout the process,
including the introducton of a dedicated field-based Customer Care Team. Thus has resulted in further improvements in

customer satisfaction scores and a reduction in the amount of snagging works at handover and defects thereafter. These
efforts are similarly reflected 1n the increasing numbser of referrals and repeat business that 1s being awarded to the
company.

Tramng and development remain a prionty going forward with significant investment made during the period and
planned on an ongoing basis

Principal Risks and Uncertainties

The prinaipal risk to the business 1s the uncertanty of a consistent supply of surtable orders to mamntan production
the factory. As Government policy is to encourage offsite manufacture, the long term outlook should be favourable
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Terrapin Limited

Report of the Directors (continued)

Financial Risk Management Objectives and Policies

There are always nisks associated with the bulding and contractng industnes where there are the possibilues of cost
overruns on projects and disputed clams. With detaled and regular project management accounts, a conservative
attitude to profit takang plus a wide chient base, this nsk 1s mumrmsed as far as possible.

The company seecks to manage liqudity nisk by ensunng that sufficient cash resources are avadable to meet the

foreseeable needs In addition to the actions mentioned above the Company has a regular income from s building hire
contracts

Research and Development

Research and development work during the year was largely devoted to the development of the Prospex module for

custodial use. There has been an increasing emphasis on sustainability and environmental issues which are both of
increasing iImportance to customers

Directors

The directors 1n office at the end of the penod are Listed below. All served throughour the period with exceptions noted
below:

P. Howlet:-Whute

W.]. Eyres

A [ Day (appointed 16 October 2006)
G.W.M.Orr {(appointed 10 August 2007)

W J Eyres retres by rotanon and, being ehgible, offers himself for re-election at the Annual General Meeung

N S Whitehouse resigned as a director on 10 August 2007 D. N. Pollington was appointed a director on 20 November
2007. R. MacDonald was appounted a director on 7 January 2008.

Directors’ Responsibilities

The directors are responsible for prepanng the Annual Report and the financial statements n accordance with apphcable
law and regulanions,

Company law requires the directors to prepare financial statements for each financal year Under thar law the directors
have elected to prepare financial statements in accordance with United Kingdom Accounung Standards (Unred
Kingdom Generally Accepted Accounung Practice) The financial starements are required by law to give a true and fair

view of the state of affairs of the company and of the profit or loss of the company for that penod. In preparing these
finanaal staternents, the directors are required to

select suntable accounung pohaes and then apply them consistently
make judgments and esumates that are reasonable and prudent

prepare the financial starements on the going concern basis unless 1t 1s inappropriate 1o presume that the
company will continue 1n business.

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any ume
the financial position of the company and enable them to ensure that the financial statements comply with the
Compantes Act 1985, They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevenuon and detection of fraud and other iregulanues

Page 2




Terrapin Limited

Report of the Directors (continued)

Directors’ Responsibilities (continued)
In so far as the directors are aware:
there 1s no relevant audit information of whrch the company's auditors are unaware, and

the directors have taken all steps that they ought 1o have taken 10 make themselves aware of any relevant audn
mnformanon and to establish that the auditors are aware of that informanon.

Auditors

Grant Thornton UK LLP offer themselves for reappointment as auditors 1n zccordance with section 385 of the
Compantes Act 1985.

BY ORDER OF THE BOARD

L

A ] Day
Secretary

22 January 2008
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Grant Thornton &
Report of the Independent Auditor

to the members of Terrapin Limited

We have audited the financial statements of Terrapin Limited for the peniod ended 30 September 2007 which compnise
the principal accounting policies, the profit and loss account, the balance sheet and notes 110 22. These financial
statements have been prepared under the accounung pohicies set out theren.

Thus report 1s made solely to the company’s members, as a body, in accordance with Section 235 of the Compames Ac
1985. Our audnt work has been undertaken so that we might state to the company's members those marters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest exient permirted by law, we do

not accept or assume responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for thus report, or for the opimons we have formed.

Respective responsibilities of directors and auditors

The directors' responsibilities for prepanng the Report of the Directors and financial statements in accordance with

United Kingdom law and Accounuing Standards (Unsted Kingdom Generally Accepted Accounung Practice) are set out
in the Statement of Directors’ Responsibilmes.

Our responsibility 1s 10 audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Audmng (UK and Ireland).

We report to you our opinion as to whether the finanaal statements give a true and fair view and are properly prepared

in accordance with the Compames Act 1985 We also report to you whether in our opinton the informanon given in the
Report of the Directors 1s consistent with the financial statements.

In addiion we report to you 1f, 1n our opimon, the company has not kept proper accounting records, if we have not

received all the information and explanations we requure for our aud, or if mformation speafied by law regarding
directors' remuneration and other transactions 1s not disclosed

We read the Report of the Directors and consider the mplications for our report if we become aware of any apparent
musstatements withun 1.

Basis of audit opinion

We conducted our audit n accordance wath International Standards on Audiing (UK and Ireland) 1ssued by the
Audung Pracuices Board. An audit includes examinanoen, on a test basis, of endence relevant to the amounts and
disclosures in the financial statements It also includes an assessment of the sigruficant estimates and judgements made
by the dwectors in the preparation of the finanaal statements, and of whether the accounung policies are appropnate to
the company’s circumstances, consistently apphed and adequately disclosed.

We planned and performed our audit so as to obtan all the nformation and explanations which we considered
necessary in order to provide us with sufficient evidence 1o give reasonable assurance that the financial statements are
free from matenal misstatement, whether caused by fraud or other wregulanty or error. In forming our opuion we also
evaluated the overall adequacy of the presentanion of information in the financial statements.

Opinion

In our opinion:

the financial starements give a true and fair view, i1 accordance with United Kingdom Generally Accepted
Accounting Pracuice, of the state of the company's affairs as at 30 September 2007 and of ns profit for the
penod then ended,

the financial statements have been properly prepared in accordance with the Companes Act 1985, and
the informanion given i the Report of the Directors 15 consistent with the financial statements

G\/w TV NS W
GRANT THORNTON UK LLP
REGISTERED AUDITOR

CHARTERED ACCOUNTANTS
Central Milton Keynes

22 January 2008
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Terrapin Limited

Principal Accounting Policies
For the 52 weeks ended 30 September 2007

Basis of preparation

The financtal statements have been prepared under the histerical cost convention.

The prnapal accounnng policies of the company are set out below. They have remained unchanged from the
previous period.

Tumover

Turnover 15 the total amount receivable by the company for goods supphed and services provided, excluding VAT
and trade discounts. In the case of long term contracts, turnover reflects the contract actvity in the period.

Operanng lease income is taken 10 turnover m equal monthly mstalments over the period of hure and amounts
recerved 1 advance attributable to the subsequent accounting penod are treated as deferred income

Depreciation

Tangble fixed assets are stated at cost, net of depreciaion. Depreciation 1s calculated to wrne down the cost of all

tangible fixed assets by equal annual nstalmems over their esumated useful econorme lives. The rates generally
applicable are:

Motor vehucles 25%
Furniture and equipment 20% - 33%
Plant and machunery 10% - 20%
Components for hiring

Components and bwlding units for hinng are stated at cost less accumulated amortisanon. Amorusation s

calculated to wnite off the cost of a unt by equal monthly instalments over the estumared useful hfe of each of ns
principal components.

Rehabilnanon costs incurred n preparing componemts and building units for ture and the associated installanon
costs are capitalised at cost and amortised on a straight line basis over the penod of hure.

Site restoration costs, including the cost of dismantling the units, are capitahised. These costs are wntten off over the
peniod of the hure contract

Research and development

Research and development expendmnure is charged to profits in the penod in which 1t 15 incurred.
Stocks and werk in progress

Stocks and work in progress are stated at the lower of cost and net realisable value.
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Terrapin Limited

Principal Accounting Policies
For the 52 weeks ended 30 September 2007

Long term contracts

The attnbutable profit on long-term contracts 1s recogrused once their outcome can be assessed with reasonable
certanty 'The profit recogrsed reflects the proporuon of work completed 1o date on the project

Costs associated with long term contracts are included 1n stock to the extent that they cannot be matched with
contract work accounted for as tumover.

Long term contract balances included in stocks are stated at cost after provision has been made for any foreseeable
losses and the deduction of applicable payments on account

Full provision 1s made for losses on all contracts 1n the year in which the loss 1s first foreseen.
Deferred taxation

Deferred taxation 1s recogiused on all timing differences where the transactions or events that give the company an

obhganon 1o pay more tax in the furure, or a nght to pay less tax in the furure, have occurred by the balance sheet
date. Deferred tax assets are recogmsed when 1t 1s more likely than not that they will be recovered. Deferred tax 1s
measured using rates of tax that have been enacted or substantively enacted by the balance sheet date

Leased assets

Payments made under operating leases are charged to the profit and loss account on a straight-line basis over the
lease term

Assets held under hire purchase agreements are capitalised and disclosed under tangible fixed assets at far value.
The capnal element of the future payments is treated as a hability and the interest 1s charged to the profit and loss

account over the peniods of the leases and hire purchase contracts and represents a constant proportion of the
balance of capal repayments outstanding

Retirement benefits

Defined benefit pension scheme

The company parucipates in a group defined benefit scheme which became 2 paid up scheme on 31 July 2000 with the
consequence that final salary benefits ceased to accrue from that date. It 1s unable to 1dentfy its share of the underlying
assets and kiabiliies and as such the company accounts for 1ts contrnibutions to this scheme as a defined contnbution

scheme. The pension costs charged aganst operating profit are the contributions payable to the scheme in respect of the
accounting period. Currently all contnbutions are met by the parent company.

Defined contribution pension scheme

The pension costs charged against operating profits are contnbutions payable to the scheme m respect of the
accounting penod.

Cash flow statement

The directors have taken advantage of the exemption from prepanng a cashflow starement, which 1s avalable 1o a
wholly owned subsidiary undertaking, where the parent publishes full consolidated accounts.
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Terrapin Limited

Principal Accounting Policies
For the 52 weeks ended 30 September 2007

Financial instruments

Finanaal habilines and equity mstruments are classified according to the substance of the contractual arrangements

entered 1nto. An equity mnstrument 15 any contract that evidences a residual interest n the assets of the entity after
deducting all of 1ts finanaal lLiabihities

Where the contractual obhgatons of finanaal instruments (including share capnal) are equvalent to a sumilar debt
instrument, those financal instruments are classed as financial habilities Financial Liabilitses are presented as such in the
balance sheet. Finance costs and gans or losses relating to financial Labiliies are included 1n the profit and loss account
Finance costs are calculated so as to produce a constant rate of return on the outstanding habihty.

Where the contractual terms of share capital do not have any terms meeting the defimion of a financial habihty then

thus 15 classed as an equity mstrument Dividends and distnbutions relanng to equity mstruments are debited direct to
equuty
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Terrapin Limited

Profit and Loss Account
For the 52 weeks ended 30 September 2007

Note 2007 2006

£°000 £000

Turnover 1 27,342 28,589
Cost of sales (22,367) (23,961)
Gruss profit 4975 4628
Adrmnistrative expenses (4,083) (4,043)
Operating profit 892 585
Net interest 2 16 {22)
Profit on ordinary activities before taxation 1 —H‘B_OE -——5:3
Tax on profit on ordinary activities 4 (188) (27)
Profit for the financial period, transferred to o o
reserves 16 720 536

There were no recogrsed gans or losses other than the profit for the finanaial penod.

All of the company's activities are classified as conumung.

The accompanying accounting policies and notes form an integral part of these financial statements

Page 8



Terrapin Limited

Balance Sheet

As at 30 September 2007

Fixed assets
Components for hinng
Other tangible assets

Current assets

Stocks

Debtors - due after more than one year
Debtors - due withun one year

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than

one year

Provisions for liabilities and charges

Capital and reserves
Called up share capnal

Profit and loss account

Shareholders’ funds

Note

[Y-J ]

10

11

13

15
16

17

30 September 2007
£°000 £°000
1,883
499
2,382
1,475
116
9,425
1,720
12,736
(5,564)
7.172
9,554
(15)
(672)
(687)
8,867
500
8,367
8,867

The financial statements were approved by the Board of Directors on 22 January 2008.

P Howlew-White Director

2 October 2006

£1000 £000

2725

496

3221
3,049
339
8,613
621
12,622
(694)

5,678

8,899
(36)
(716)

(752)

8,147

500

7,647

8,147

The accomparying accounting policies and notes form an integral part of these financial statements

|
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Terrapin Limited

Notes to the Financial Statements
For the 52 weeks ended 30 September 2007

Turnover and profit on ordinary activities before taxation

In the opimron of the directors there is one class of business as described 1n the report of the directors. Al sales

were made within the United Kingdom

The profit on ordinary activities 15 stated after:

2007 2006
£°000 £7000
Auditors remuneration
Audit services 44 ¥
Deprecianon and amorusation
Components for hinng 1,176 922
Other tangble fixed assets 17 125
Assets held on finance lease 10 14
Hire of plant and machinery - 9
Orher operating lease rentals 412 514
Research and development 40 111
Tumover cludes income of £2,056,932 (2006: £2,259,449) 1n respect of operating leases.
Net interest
2007 2006
£'000 £'000
Other interest recervable 21 -
Interest payable on bank loans and overdrafts - 6
Interest payable on hire purchase and finance leases (5) (16}
Net interest 16 (22)
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 3¢ September 2007

Directors and employees

Staff costs dunng the penod were as follows:

2007 2006
£°000 £7000
Wages and salanes 3,432 3,525
Soaial secunty costs 333 340
Other pension costs 309 202
4,074 4,067

The average number of employees of the company dunng the penod was:
2007 2006
Number Number
Administrative 72 74
Production 71 82
143 156

The company 1s a member of a funded group defined benefit pension scheme and a defined contnbution group
personal pension scheme. The company accounts for the group defined benefit scheme as a defined contribution
scheme as 1t 15 unable o 1denufy s share of the underlying assets and habiines The financial statements of the
holding company, Terrapin Internauonal Limited, contan detads of the actuanal valuation of the group defined

benefit scheme.

The group defined benefit pension scheme became a fully paid up scheme on 31 July 2000.

Remuneranon in respect of directors was as follows

2007 2006
£'000 £'000
Emoluments 206 337
Pension contribuuons to defined benefit and money purchase pension schemes 30 568
236 905
Dunng the penod 3 directors (2006. 3) particaipated 1n a defined connbuuon pension scheme.

The amounts set out above include remuneranon in respect of the highest paid director as follows
2007 2006
£°000 £000
Emoluments 82 65
Pension contribuuons to defined benefit pension schemes 13 309
95 374

The amounts of pension contnbutions in respect of directors include amounts pad by the parent company
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 30 September 2007

Tax on profit on ordinary activities

'The taxanion (credit)/charge 15 based on the result for the period and 15 made up as follows:

UK corporation tax at 30%
Adjustment in respect of prior periods

Total current tax

Oniginanon and reversal of uming differences
- current period

- 1n respect of prior penods

Effect of decreased tax rae

Total deferred tax

Tax on profit on ordinary activities

2007 2006
£'000 £1000
(26) (3)
(26) @)
168 30
19 .
187 30
27 -
214 30
188 27

The tax assessed for the penod 1s different from the standard rate of UK corporauon tax of 30%. The differences

are explaned as follows.

Profit on ordinary activiues before tax multipled by standard rate of UK
corporation tax of 30%

Effect of
Expenses not allowable for tax purposes
Capnal allowances for the penod 1n excess of depreciarion

Depreciation 1n excess of captal allowance for the pertod
R & D tax credu

Group rehef
Other umung differences
Adjustment to tax charge of prior penads

Caurrent tax (credit)/ charge for penod

2007 2006
£'000 £'000
272 169

4 4

- (30)

319 -
8 (14)
(517) (129)
(70) -
(26} (3)
(26) 3
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 30 September 2007

Dividends

A dividend of £5,683,754 (2006: nul) was pad on 10 December 2007 to Terrapin International Limited.

Components for hiring

Cost

Az 2 October 2006
Addizons
Dhsposals

Ar 30 September 2007

Accumulated depreciation
At 2 October 2006
Provided in the peniod
Elimunated on disposals

At 30 September 2007

Net book amount at 30 September 2007

Net book amount at 1 October 2006

Components Site

and restoration

Total  building units costs
£7000 £'000 £'000
10,525 9,809 716
334 276 58
(916) (814) (102)
9,943 9271 672
7,800 7,298 502
1,176 1,063 113
(916) (814) (102)
8,060 7,547 513
1,883 1,724 159
2,725 2,511 214
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Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 30 September 2007

Other tangible assets
Furniture and Motor  Plant and
Total equipment  vehicles machinery
£°000 £°000 £’000 £°000
Cost
At 2 October 2006 1,474 544 144 786
Addwons 130 98 10 22
Dusposals (80) - (80) -
At 30 September 2007 1,524 642 74 808
Accumulated depreciation
Ar 2 October 2006 978 402 118 458
Provided mn the penod 127 71 15 41
Eliminated on disposal (80) - (80) -
At 30 September 2007 1,025 473 53 499
Net book amount at 30 September 2007 499 169 21 9
Net book amount at 1 October 2006 496 142 26 328

Included within the net book value of £499,000 15 £65,000 (2006: £75,000) relating to assets held under finance lease
and hire purchase agreements The deprecianion charged 1o the finanaial statements in the year m respect of such

assets amounted to £10,000 (2006: £14,000).
Stocks

Long-term contract balances
Raw matenals and consumables
Finushed goods

2007 2006
£°000 £000
1,168 2,472
254 517
53 60
1,475 3,049
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10.

11.

Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 30 September 2007

Debtors

Amounts falling due after more than one year:
Deferred tax

Amounts falling due within one year:

Trade debtors

Amounts owed by group undertakungs
Amounts recoverable on contracts
Other debtors

Deferred tax

Corporation tax recaverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Social secunty and other taxes

Amounts due under finance leases and hure purchase
Orher crediors

Accruals
Deferred income

Creditors: amounts falling due after more than one year

Amounts due under finance leases and hure purchase

2007 2006
£'000 £7000
116 339
116 339
3,512 3,308
5,689 5,144
64 9

19 29

80 71

26 -

35 32
9,425 8,613
2007 2006
£7000 £000
1915 1,695
141 438
20 19

7 6
2,473 3,767
1,008 1,019
5,564 6,944
2007 2006
£°000 £7000
15 36

15 36
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Terrapin Limited

Notes to the Financial Statements (continued)
For the 52 weels ended 30 September 2007

Borrowings

Borrowings are repayable as follows:

2007 2006
£°000 £7000
Within one year
Amounts due under finance leases and hire purchase 20 19
After one and within two years
Amounts due under finance leases and hire purchase 12 20
After two and within five years
Amounts due under finance leases and hire purchase 4 16
36 55
Provisions for liabilities and charges
Return and
dismantling
provision
£°000
Ar 2 Ocrober 2006 716
Provided duning the persod 58
Utlised during the penod (102)
Ar 30 September 2007 672

Remun and dsmanthng prowision relates 1o the costs that will be mcurred m dismanting and returring
components at the termination of each hwe comract. £321,000 (2006: £236,000) of the period end prowision
relates 1o costs that are expected to be mncurred within one year. The remaning £351,000 (2006: £480,000) 15
expected to be incurred between one and ten years. The trming of these costs are calculated on the hire period of

each contract at the balance sheet date. Any future changes in the hire contract wall impact the tming of those
transfers of economic benefit
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14.

15,

16,

17.

Terrapin Limited

Notes to the Financial Statements (continued)

For the 52 weeks ended 30 September 2007

Deferred taxation

Deferred taxation 1s provided for n full as follows:

Accelerated capnal allowances
Short term timing differences

At 2 QOctober 2006
Deferred tax debited 1n the profit and loss account for the penod
At 30 Seprember 2007

Share capital
Authonsed, allotted, called up and fully pad

Ordinary shares of £1 each

Profit and loss account

As 2 Ocrober 2006
Profit for the period

At 30 September 2007

Reconciliation of movements in shareholders’ funds
Profit for the financial period

Shareholders’ funds ar 2 October 2006

Shareholders’ funds at 30 September 2007

A dividend of £5,683,574 was pad on 10 December 2007

Amount provided
Asset
2007 2006
£000 £000
559 275
(363) 135
196 410
£000
410
(214
196
2007 and 2006
£7000
500
£°000
7,647
720
8,367
2007 2006
£'000 £'000
720 536
8,147 7,611
8,867 8,147
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18.

19.

20.

21.

22,

Terrapin Limited

Notes to the Financial Statements (continued)
For the 52 weeks ended 30 September 2007

Capital commitments

The company had capital commutments of £57,000 at 30 September 2007 (1 October 2006: £ ml)
Contingent liabilities

The company has performance bonds outstanding ar the penod end with a value of £36,000 (2006: £30,000)

There 1s a group VAT registranion 1n place in which Terrapin Limuted 15 jownt and severally hable for the group
VAT Lability. At the end of the year the habilty amounts to £735,000 (2006 £349,000).

Leasing commitments

Operating lease payments amounung to £524,000 (2006: £482,000) are due within one year The leases to which
these amounts relate expire as follows:

2007 2006
Land and Land and
buildings Other buldin Other
£'000 £'000 £'000 £000
In one year or less 26 1 33 19
Between one and five years 414 73 412 18
440 84 445 37

Transactions with related parties

As a wholly owned subsidiary of Terrapin International Limsted, the company 1s exempt from the requirements of
FRS8 10 disclose the transactions with other members of the group headed by Terrapin International Limuted.

Ultimate holding company and controlling related party

The vlumate holding company and conurolhng relaed party 1s Terrapin International Limted, a company
registered in England and Wales.

The largest and smallest group of compantes for which accounts are prepared 15 headed by Terrapin Internanional

Limited. Copues of the group accounts can be obtaned from the registered office, Bond Avenue, Bletchley,
Milton Keynes, MK1 1J)
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