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LEEDS COMMERCIAL LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The directors present the strategic report for the year ended 30 September 2022.

Fair review of the business
The company has continued tec maintain six operating depots: Leeds, Bradford, Barnsley, Sherburn, Manchester and Bristol,
All depots were fully operational during the year and have contributed positively to the result for the year.

Turnover increased 13.1% year on year to £39.6M reflecting the continued high demand for the hire fleet. Utilisation rates
remained extremely high throughout the year with the average being 88 2% (2021 — 85 2%). The company continued
investing in new vehicles and the fleet size steadily increased to end the year at 1,940 (2021 — 1,816} vehicles. The growth in
fleet size combined with consistent high utilisaticn rates has resulted in the significantly higher turnover.

The company has continued to suffer from woerldwide supply-chain prablems which has severely impacted the supply of new
vehiclas and slowed the rate of flest growth and replacement of the older vehicles. Consequently, the number of second-hand
vehicles released for resale reduced 24% year on year. The continued shortage of supply of second-hand vehicles in the
marketplace meant that selling values and margins remained very favourable. The exceptional margins on fleet sales
throughout the year, supported by high cost inflation on new vehicles, more than compensated for the reduction in numbers
sold and the total profit on disposals increased.

The company continued to concentrate on acquiring more specialist vebicles with higher capital and rental values. The cost of
replacement vehicles is increasing due to current exceptionally high inflation which has added to normal levels of cost
increases expected over the vehicle replacement cycle. The increase in fleet size and unit cost in the year has resulted in the
original cost of the motor vehicle fleet increasing by 9.4% to end the year at £124.5M.

In the previous financial year the directors reviewed the depreciation rates applying to the fleet and reduced the rate of
depreciation from 25% to 20% per annum cn a reducing balance basis. For a fransitional period of at least four years this
change enhances the normal underlying trading performance (but at a reducing rate). The impact in the current vear was ¢
£2.9M (2021 — ¢ £3.7M), increasing gross margin and fleet net bock value,

Due to the improved utilisation and high second-hand fleet margins, gross profit was up 0.5% at £19.4M.

On 27 September 2021 the company completed the acquisition of new premises at Patrick Green, Leeds. Following a period
of refurbishment the premises became the new Leeds Depot & Head Office in January 2022 replacing The Roundhouse,
Leeds. Due to its proximity to the Sherburn depot a significant proportion of the operations previously managad from
Sherburn have heen consolidated into the new Leeds depot.

Administration expenses increased 20.8% driven by higher equipment depreciation and refurhishment costs at Patrick Green,
business rates and payroll increases. Cost increases were in line with expectations.

At the year-end hire purchase ohligations had decreased year on year by 3.3% due to positive operating cashflows but
associated interest cosls increased 42% due to increased Bank of England base rates.

Overall the reported prefit before tax increased year on year by £1.2M and after-tax profits improved by £1.0M.
During the year the business Invested £32.2M in new assets, sold vehicles for £15.1M, generated £20.8M from operations

and decreased hire purchase borrowing by net £1.5M. The closing hire purchase obligation represented 63.8% (2021 —
74.3%) of the fleet net book value.




LEEDS COMMERCIAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Principal risks and uncertainties

The commercial vehicle hire market continues to be highly competitive with rental rates remaining under pressure. This could
result in a loss of key customers to competiters. The company manages this risk by developing and maintaining strong
relationships with key customers and ensuring it offers a market leading level of service.

The company recognises the risks arising from of a failure to deliver key support and engineering services to the highest
standards. The business has an unwavering dedication to maintenance compliance and health and safety which means
customers can be reassured about the quality and condition of the vehicles. The company has invested in the latest IT
systems to manage, schedule and control maintenance. In addition, it works with vehicle manufacturers and bodybuilders te
improve and develop the fleet with better and safer methods of working for drivers and operators.

The business needs to secure hire purchase funding from lenders to fund the purchase of new vehicles. It currently has a
ready source of funding from a carefully selected pool of lenders at very competitive rates. The facilities available from these
lenders are significantly in excess of foreseeable requirements.

As is typical in this sector, the halance sheet shows net current liabilities due 1o the inclusion of future hire purchase
payments. These are covered by future rental incomes which provide matching cashflows but are not recognised in current
assets until billed. Any vehicle which is not adequately utilised would be sold to settle any outstanding hire purchase liability.
Hire purchase terms are such that residual values on sale exceed the outstanding hire purchase liability. The business alsc
maintains a substantial pool of new vehicles available for re-financing which provide additional liquidity in addition to normal
banking facilities. Budgets and cashflow forecasts are used by the directors, with substantial safety margins, to ensure that
liabilities are meat as they fall due.

The company's borrowings are a mix of fixed and variable interest rates. Any increases in the variable rate would increase
fulure borrowing costs. The directors monitor interest rate fluctuations and would consider available financial instruments to
limit exposure should the need arise. No such financial instruments are currently considered necessary.

The constructicn sector has always been a key sector for the business due to its need for large volumes of specialist vehicles
but the business continues to seek opportunities to diversify its client base into other areas to reduce its exposure to any one
sector.

The realisable value of the fleet at the peint of disposal depends on the state of the used vehicle market at the time. This can
be volatile due to fluctuations in demand, exchange rates and the cost of new vehicles. Consequently, depreciation rates are
set to ensure vehicle carrying values are not aoverstated.

Factors in the general economy which can potentially impact the business include inflation, interest rates and BREXIT and
wider supply chain issues. At the present time the directors have no specific areas of significant concern but will continue to
monitor the impact of these issues. We remain vigilant for signs of change in the wider economy.

The directers are conscicus of the increasing impact of environmentally friendly regulations. The risk is mitigated by our fleet
replacement policy which ensures that vehicles meet the latest technical specifications and standards. At the year-end the
average age of fleet vehicles was 2.2 years.




LEEDS COMMERCIAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Key performance indicators

Year on year variance”
Yo

Turnaver Up 13.1%
Gross profit Up 14.2%
Gross profit % Up 0.5%
Administrative expenses Up {20.8%)
Hire purchase interest payable Up (42.1%})
Profit before tax Up 10.2%
Original cost of fleet Up 9.4%
NBV of fleet Up 12.6%
Fleet size Up 6.8%
Uilisation rates Up 3.0%
Hire purchase obligations Down 3.3%
Ratio of hire purchase obligations to Down 10.5%
NBV

No N
Employees movement {0.0%)

*Note — a positive variance indicates an increase in incomes and assets or
decrease in costs and liabilities

Non-financial KPls include MOT pass rates which we expect to be exceptionally high due to our rigorous maintenance
procedures. Any failures are fully investigated and reporled. During the year the averall pass rate was 98%.

Health & Safety statistics are menitored recording actual accidents and near misses with the aim reducing accidents to an
absclute minimum. There were no major/RIDDOR reporable incidents, 1 minor accident, 1 lost time accident and no reported
near misses in the financial year.

Staff turnover is monitored. During the year the number of leavers represented 17% {2021 — 23%) of the average workforce.
Having regard to the specific circumstances of each individual case and the nature of some work within the business the
Eistungrdevplapsnemtsio be normal for the sector,

The directors anticipate that the company will remain profitable in the year to 30 September 2023. Although the market is
competitive, demand for the rental fleet has remained very strong. Fleet numbers are increasing in line with customer
demand. The results in the first quarter have been encouraging.

The company will continue to seek new opportunities to grow organically and through acquisition but only when growth can
he achieved profitably.




LEEDS COMMERCIAL LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

On behalf of the board

Mr C J Miller
Director

24 February 2023




LEEDS COMMERCIAL LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The directors present their annual report and financial statements for the year ended 30 September 2022.

Principal activities
The principal activity of the company continued to be that of commercial vehicle hire.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

Mr C J Miller

Mr P R Bumford

Mr P J Graham {Retired 31 December 2022)
Mr J G Wilson

Mr L D Margel {Appointed 1 January 2023)

Results and dividends
The results for the year are set out on page 10.

Crdinary dividends were paid amounting to £2,000,00C. The directors do not recommend payment of a further dividend.

Auditer
1he auditor, BHF LLP, is deemed to be reappointed under section 487(2) of the Companies Act 20046,

Statement of directors’ responsibilities
The directors are respansible for preparing the annual report and the financial statements in accordance with applicable law
and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards and applicable law). Under company law the directors must net approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the profit
or loss of the company for that period. In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
. make judgements and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
hd prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will cantinue in business.

The directors are respansible for keeping adequate accounting records that are sufficient o show and explain the company’s
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there Is na relevant audit Informatien
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that
they ought to have taken as directors in order to make themselves aware of all relevant audit information and 1o establish
that the company’s auditor is aware of that information.




LEEDS COMMERCIAL LIMITED

DIRECTORS® REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

Quality, Environmental and Health & Safety matters
The company is committed to maintaining its Quality, Environmental Management and Health & Safety Systems and is
accredited under 1SO 9001, 1SO 14001 and ISO 15001 respectively.

On behalf of the board

Mr C J Miller
Director
24 February 2023




LEEDS COMMERCIAL LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF LEEDS COMMERCIAL LIMITED

Opinion

We have audited the financial statements of Leeds Commercial Limited (the 'company'} for the year ended 30 September
2022 which comprise the statement of comprehensive income, the balance shest, the statement of changes in equity, the
statement of cash flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the company’s affairs as at 30 September 2022 and of its profit for the year
then ended;
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
b have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We cenducted our audit in accordance with International Standards on Auditing (UK) (1SAs {UK)) and applicable law. Gur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements secticn of our report. We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the caompany's ability to continue as a going cencern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concemn are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual repart other than the financial statements and our
auditor's report thereon. The directors are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion therson. Our respensibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge abfainad in the course of the audil, or atherwise appears o he materially misstated. If we identify such material
inconsistencies or apparent materlal misstatements, we are required to determine whather this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinicns on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
® the information given in the strategic report and the directors' report for the financial year far which the financial
statements are prepared is cansistent with the financial statements; and
® the strategic report and the directors’ report have been prepared in accerdance with applicable legal requirements.




LEEDS COMMERCIAL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF LEEDS COMMERCIAL LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtainad in the course of the audit, we
have not identified material misstaterments in the strategic report or the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
. adequate accounting recards have not baen kept, or returns adequate for our audit have nct been received from
branches not visited by us; or
hd the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of remuneration specified by law are not made; or
4 we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters relaled to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operaticns, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the econcmic decisicns of users taken on the basis of
these financial statements.

Irregularilies, including lraud, are inslances of non-compliance with laws and regulations, We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We gained an understanding of the legal and regulatory framework applicable to the Company and the industry in which it
operates and considered the risk of acts by the Company that were contrary to applicable laws and

regulations, including fraud. We designed audit procedures to respond to the risk, recagnising that the risk of nol
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from errar, as

fraud may invelve deliberate concealment by, for example, forgery or intentional misrepresentations, or through

collusion.

We focused on laws and regulations, relevant to the Company, which could give rise to a material misstatement in the
financial statements. Our tests included agreeing the financial statement disclosures to underlying

supporting documentation, enquiries with management, review of company minutes and legal expenses. There

are inherent limitations in the audit procedures described and, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely we would

become aware of it.

As part of our audit, we addressed the risk of management override of internal controls, including testing of
journals and review of naminal ledger. We evaluated whether there was evidence of bias by the directors that
represented a risk of material misstatemant due to fraud.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
hitps:Hwww fre.org.ukfauditorsresponsibilities. This description forms part of our auditor's report.




LEEDS COMMERCIAL LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF LEEDS COMMERCIAL LIMITED

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matiers we are
required to state to them in an auditor's report and for no other purpose. Te the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the cempany and the company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Chris Neale
Senior Statutory Auditor
For and on behalf of BHP LLP 24 February 2023

Chartered Accountants

Statutory Auditor Mayesbrook House
Lawnswood Business Park
Redvers Close
Leeds
L316 6QY




LEEDS COMMERCIAL LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 SEPTEMBER 2022

2022 2021

Notes £ £

Turnover 3 39,564,121 34,993,503
Cost of sales (20,131,577} (17,972,559)
Gross profit 19,432,544 17,020,944
Administrative expenses (5,591,056) (4,629,517)
Other operating income 127,592 78,253
Operating profit 4 13,969,080 12,469,680
Interest receivable and similar income 7 52,634 17,557
Interest payable and similar expenses 8 (1,014,310} (682,080)
Profit before taxation 13,007,404 11,805,157
Tax an profit 9 (2,829,435} (2,633,385)
Profit for the financial year 10,177,969 9,171,772

The statement of comprehensive income has been prepared on the basis that all operations are continuing operations.

-10 -




LEEDS COMMERCIAL LIMITED

BALANCE SHEET
AS AT 30 SEPTEMBER 2022

2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 11 80,975,134 72,996,534

Current assets
Stocks 188,306 148,454
Debtors falling due after more than one year

13 1,650,192 1,580,000
Debtors falling due within one year 13 6,342,163 5,316,498
Cash at bank and in hand 7,567,082 5,631,528
15,747,743 12,676,480
Creditors: amounts falling due within one
year 14 (29,488,328) (24,344,123)
Net current liabilities (13,740,585} (11,667,643)
Total assets less current liabilities 67,234,549 61,328,891
Creditors: amounts falling due after more
than one year 15 (23,304,260) (27,114,315)
Provisions for liabilities
Pravisions 18 200,000 200,000
Deferred tax liability 19 3,169,843 1,632,099
D (3,369,843) ——— (1,832.099)
Net assets 40,560,446 32,382,477
Capital and reserves
Called up share capital 21 195,300 195,300
Capital redempticn reserve 62,825 62,825
Prafit and loss reserves 40,302,321 32,124,352
Total equity 40,560,448 32,382,477

The financial statements were approved by the hoard of directors and autherised for issue on 24 February 2023 and are
signed on its behalf by:

Mr C J Miller
Director

Company Registration No. 00587618
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LEEDS COMMERCIAL LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 SEPTEMBER 2022

Balance at 1 October 2020

Year ended 30 September 2021:

Profit and total comprehensive income for the year
Dividends

Balance at 30 September 2021

Year ended 30 September 2022:

Profit and total comprehensive income for the year

Dividends

Balance at 30 September 2022

Notes

10

10

Share capital CapitaProfit and loss Total
redemption reserves
reserve

£ £ £ £
195,300 62,825 23,952,580 24,210,705
- - 9,171,772 9,171,772

- - {1,000,000) (1,000,000)
195,300 62,825 32,124,352 32,382,477
- - 10,177,969 10,177,969

- - {2,000,000) (2,000,000)
195,300 62,826 40,302,321 40,560,446

12 -




LEEDS COMMERCIAL LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 SEPTEMBER 2022

Cash flows from operating activities
Cash generated from operations
Interest paic

Income taxes paid

Net cash inflow from operating activities

Investing activities

Purchase of tangible fixed assels

Proceeds on disposal of tangible fixed assets
Interest received

Net cash used in investing activities

Financing activities
Increase/(repayment) of horrowings
Proceeds of hire purchase agreements
Repayment of hire purchase agreements
Dividends paid

Net cash {(used in)/generated from financing
activities

Net increase/{decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

28

2022
£ £
23,155,703
{1,014,310)
{1,385,063)
20,756,330
(32,233,801)
15,087,724
52,634
{17,093,443)
1,802,852
20,868,665
(22,396,850)
(2,000,000)
{1,727,333)
1,935,554
5,631,528

7,567,082

2021
£ £
17,100,337
(682.080)
(895.975)
15,522,282
(41,427,084)
14,860,959
17 557
(26,548,568)
1,107,215
27,301,638
(20,668,691)
(1,000,000)
8,740,162
(4,286,124)
9,917,652

5,631,528

-13 -




LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1.1

1.2

13

14

Accounting policies

Company information
Leeds Commercial Limited is a private company limited by shares incorporated in England and Wales. Tha registered
office is The Old Test Station, Patrick Green, Leeds, West Yorkshire, LS26 8HE.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (*FRS3 102"} and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts
in thesea financial statemeants are roundad to the nearest £.

The financial statements have been prepared under the historical cost convention, modified 1o include investment
properties and certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future.

As caovered in the Strategic Report and is typical in this sector, the balance sheet shows net current liabilities due to the
inclusion of future hire purchase payments. The directors are confident that future rental incomes from hired-out
vehicles, or the sales receipts receivable from vehicles no longer required, will excead the hire purchase abligations
falling due at any time. In addition, the directors have access to numerous unutilised and agreed lending facilities and
substantial unencumbered assets due to the level of equity in the balance sheet.

The Directors have also considered the impact of the current economic environment and are confident in the ability of
the business to generate sufficient cash to mitigate the risk of rising interest rates and inflationary pressure in the
supply chain on cash flow.

Consequently the directors continue to adopt the going concern basis of accounting in preparing the financial
statements.

Turnover

Turnover on coniract and hire sales is recognised in the period in which the services are provided. Turnover is
measured at the fair value of the consideration received or receivable, and is shown net of VAT and other sales related
taxes. The fair value of consideration takes into acgount trade discounts, setilement discounts and volume rebates.

Turnever from the supply of related services such as vehicle repairs is recognised at the point the service is provided.

Tangible fixed assets

Tangible fixaed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

14 -




LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

1.5

16

1.7

Accounting policies (Continued)

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Freehold buildings 2% to 10% straight line
Leasehold buildings Qver the life of the lease
Fixtures and fittings 25% reducing balance
Motor vehicles 20% reducing balance
Motor vehicles for hire 20% reducing balance

There is no depreciation charged on freehold land.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is credited or charged to cost of sales.

Impairment of fixed assets

At each repoerting period end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where it is
not possible to estimate the recoverable amount of an individual asset, the company estimates the recoverable amount
of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted 1o their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future
cash flows have not been adjusted.

If the recoverable amount of an asset {or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to apply.
Where an impairment loss subsequently reverses, the carrying amount of the asset {or cash-generating unit} is
increased 1o the revised estmate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset (or
cash-generating unit} in prior years. A reversal of an impairment loss is recognised immediately in profit or loss, unless
the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is treated as a
revaluation increase.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liablities.

Financial instruments

The company has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12 'Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presenied in the financial statements, when there is a
legally enforceable right to set off the recognised ameunts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

-15 -




LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the fransaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of impairment at
each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the diflerence between the carrying amount and the present value of the estimated
cash flows discounted at the asset's original effective interest rate. The impairment loss is recognised in profit ar loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is recognised
in profit or loss.

Derecognition of financial assels

Financial assets are derecegnised only when the contractual rights to the cash flows from the asset expire or are
seltled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership to
ancther entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the company after
deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares that
are classified as debt, are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future payments discounted at a market
rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt insiruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liakilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are dereccgnised when the company’s contractual obligations expire or are discharged or cancelled.
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

1.8

1.9

112

Accounting policies (Continued)

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on equity instruments are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
profit and loss account because it excludes items of income or expense that are taxable or deductible in cther years
and it further excludes items that are never taxable or deductible. The company’s liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to the
extent that it is prebable that they will be recovered against the reversal of deferred tax liabilities or other future taxable
profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the initial
recognition of other assets and liabilities in a fransaction that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced te the extent that it is
no longer probatle that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liakility is settled or the
assel is realised. Deferred tax is charged or credited in the profit and loss account, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Deferred tax assets and
liabilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities and the
deferred tax assets and liabilities relate to taxes levied by the same tax authority.

Provisions

Provisions are recognised when the company has a legal or constructive present obligation as a result of a past avent,
it is probable that the company will be required to settle that abligation and a reliable estimate can be made of the
amount of the obligation.

The amount reccgnised as a provision is the best estimate of the consideration required to settle the present obligation

at the reporting end date, taking into account the risks and uncertainties surrounding the obligation. Where the effect af
the time value of money is material, the amount expected to be required to settle the obligation is recognised at present
value. When a provision is measured at present value, the unwinding of the discount is recognised as a finance cost in

profit or loss in the period in which it arises.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Terminalion benefits are recognised immediately as an expense whan the company is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

Accounting policies (Continued)

113 Leases

Leases are classified as finance leases whenaver the terms of the lease transfer substantially all the risks and rewards
of ownership to the [essees. All other leases are classified as operating lsases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception
and the present value of the minimum lease payments. The related liability is included in the balance sheet as a
finance lease obligation. Lease payments are treated as consisting of capital and interest elements. The interest is
charged to profit or loss so as to produce a constant periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a
straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

Rental income from operating leases is recognised on a straight line basis over the term of the relevant lease. Initial
direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased
assel and recognised on a straight line basis cver the lease term.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements, estimates and
assurmnptions about the carrying amount of assets and liabilities that are not readily apparent frem other sources. The
eslimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that peried, or in the peried of
the revision and future periods where the revision affects both current and future periods.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount
of asgets and liabilities are as follows.

Depreciation

The depreciation policy has been set accarding to management's experience of the useful lives of a typical asset in
each category. Itis not considered practical to use a per unit basis to allocate depreciation. The depreciation charged
during the year was £17,176,598 (2021: £15,138,791) which the directors feel is a fair reflection of the benefits derived
from consumption of the tangible fixed assets in use during the period.

In respect of motor vehicles a full year of depreciation is charged in the year of addition and none in the year of
disposal because the directors believe this better reflects the consumption of the economic benefit of the assets.

Dilapidations provision

Dilapidations are an assessment of works required to return a rented property back to the condition prescribed within
the tenant’s covenants of the lease. Based on the advice obtained from Chartered Surveyors, the directors have
estimated that a provision of £200,000 is required in relation to the former Leeds property.

The Directors have determined that a provision is not required in relation to the Manchester or Bradford sites because
no significant changes to the properties have been made and the properties are being kept in good working condition.
There are no plans to exit these sites and therefore there is significant uncertainty as to when any dilapidations would
become due.
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

3 Turnever and other revenue

An analysis of the company's turnover is as follows:

Turnever analysed by class of business
Hire Sales

Contract sales

Fuel sales

Repair sales

Miscellaneous sales

Grants received

4 Operating profit
Operating profit for the year is stated after charging/{crediting}:

Government grants

Fees payable tc the company's auditor for the audit of the company's financial
slatements

Depreciation of owned tangible fixed assets

Depreciation of tangible fixed assets held under finance leases

Profit on disposal of tangible fixed assets

Operating lease charges

5 Employees

The average monthly number of persons {including directors) employed by the company during the year was:

Administration & suppeort
Sales
QOperations

Total

2022 2021

£ £
29,014,168 25,305,311
7,843,836 7,161,930
304,964 257,046
2,222,796 1,935,498
178,357 333,718
39,564,121 34,993,503
2,592 7,534
2022 2021

£ £

(2,592) (7.534)
12,550 11,200
5,829,722 3,470,677
11,346,876 11,668,114

(8,009,121} (7,632,000)
177,259 368,607
2022 2021
Number Number
40 42
12 14
88 84
140 140
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

5 Employees

Their aggregate remuneration comprised:

Wages and salaries
Sccial security cosls
Pension costs

Li] Directors’” remuneration

Remuneration for qualifying services
Company pension contributions to defined contribution schemes

(Continued)

Remuneration disclosed above include the following amounts paid te the highest paid director:

Remuneration for qualifying services

7 Interest receivable and similar income

Interest income
Other interest income

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Interest on hire purchase contracts

Other finance costs:

Other interest

2022 2021

£ £
6,377,366 5,782,263
730,079 686,691
213,587 182,370
7,321,032 6,651,324
2022 2021

£ £
567,818 546,792
28,111 56,051
595,929 602,843
2022 2021

£ £
179,827 151,803
2022 2021

£ £

52,634 17,857
2022 2021

£ £
893,228 628,417
121,082 53,663
1,014,310 682,080
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

10

Taxation

2022 2021

£ £

Current tax
UK corporation tax on profits for the current period 1,305,844 1,107,412
Adjustments in respect of prior periods {14,153) 3,874
Total current tax 1,291,691 1,111,266
Deferred tax
Crigination and reversal of timing differences 1,168,685 1,487,363
Changes in tax rates on opening balance 369,059 34,736
Total deferred tax 1,537,744 1,522,099
Total tax charge 2,828,435 2,633,385

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or loss and

the standard rate of tax as follows:

2022 2021
£ £
Profit before taxation 13,007,404 11,805,157
Expected tax charge based on the standard rate of corporation tax in the UK of
19.00% {2021: 19.00%) 2,471,407 2,242,980
Tax effect of expenses that are not deductible in determining taxable profit 4,067 200
Adjustments in respect of prior years {14,153) 3,874
Remeasurement of deferred tax for changes in tax rates 368,059 391,704
Deferred tax movement not recaognised 11,120 {12,977
Other {12,085) 7,604
Taxation charge for the year 2,828,435 2,633,385
Dividends
2022 2021
£ £
Interim paid 2,000,000 1,000,000
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

11 Tangible fixed assets

Freehold Leasehold  Fixtures and Motor vehicles Motor vehicles Total
buildings buildings fittings for hire
£ £ £ £ £ £

Cost
At 1 Qctober 2021 10,665,899 830,603 1,533,824 1,363,459 112,390,352 126,784,137
Additions - - 642,141 829,878 30,761,782 32,233,801
Disposals - - - (318,366) {20,523,838) (20,842204)
Transfers - - - {67,250) 67,250 -
At 30 September 2022 10,665,899 830,603 2,175,965 1,807,721 122,695,546 138,175,734
Depreciation and impairment
At 1 October 2021 655,629 156,811 1,187,601 682,440 51,105,122 53,787,603
Depreciation charged in the year 167,814 13,515 275,230 269,269 16,450,770 17,175,598
Eliminated in respect of disposals - - - (184,064) (13,579,537) (13,763.601)
Transfers - - - {36,867) 36,867 -
At 30 Septernber 2022 823,443 170,326 1,462,831 730,778 54,013,222 57,200,600
Carrying amount
At 30 September 2022 9,842,456 660,277 713,134 1,076,943 63,682,324 80975134
At 30 September 2021 10,010,270 873,792 346,223 681,019 61,285,230 72,996,534
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LEEDS COMMERCIAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

1

12

13

Tangible fixed assets (Continued)

The net carrying value of tangible fixed assets includes the following in respect of assets held under hire purchase
agreements.

2022 2021

£ £

Motor vehicles 45,387,503 45,672,460
Depreciation charge for the year in respect of hire purchase assets 11,346,876 11,668,114

Freehold & leasehold land and buildings with a carrying amount of £2 505,559 (2021 - £2,573,307) have been pledged
to secure borrowings of the company. The company is not allowed to pledge these assets as security for other
borrowings or to sell them to another entity.

Asscts under hire purchase obligations are sccured against the asscls to which they relate.

Financial instruments

All financial assets and liabilities are held at amortised cost.

Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 5,834,629 4,688,657
Other debtors 1.811 -
Prepayments and accrued income 505,723 627,841
6,342,163 5,316,498
2022 2021
Amounts falling due after more than one year: £ £
Other debtors 1,650,192 1,580,000
Total debtors 7,992,355 6,896,498
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

14 Creditors: amounts falling due within one year

2022 2021

Notes £ £

Obligations under hire purchase agreements 17 21,191,529 18,911,659
Cther horrowings 16 3,357,480 1,554,628
Trade creditors €93,823 1,017,504
Corporation tax 494,039 587,411
Other taxation and social security 1,347,089 613,726
Cther creditors 674,022 653,479
Accruals and deferred income 1,430,346 1,005,716

29,488,328 24,344,123

15 Creditors: amounts falling due after more than one year

2022 2021
Notes £ £
Obligations under hire purchase agreements 17 23,304,260 27,114,315
Ohligations under hire purchase contracts are secured on the assets ta which they relate.
16 Loans and overdrafts
2022 2021
£ £
Other loans 3,357,480 1,554,628
Payable within one year 3,357,480 1,554,628
17 Hire purchase cbligations
2022 2021
Future minimum hire purchase payments due under hire purchase agreements: £ £
Within one year 21,191,529 18,911,659
In two to five years 23,304,260 27,114,315

44,495,789 46,025,974

Hire purchase payments represent net capital repayments payable by the company for certain vehicles. Agreements
include purchase aptions at the end of the period, and no restrictions are placed on the use of the assets. The average
hire purchase term is 4 years. Hire purchase agreements are on a mixture of fixed and variable repayment hasis and
ne arrangements have been entered into for contingent capital repayments.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

18  Provisions for liabilities

2022 2021
£ £
Dilapidaticns provision 200,000 200,000

19  Defermred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements thereon:

Liabilities Liabilities

2022 2021

Balances: £ £
Accelerated capital allowances / depreciation 3,243,278 1,705,584
Shaort term timing differences (73,435) (73,485)
3,169,843 1,632,099

2022

Movements in the year: £
Liability at 1 October 2021 1,632,099
Charge to profit or loss 1,537,744
Liability at 30 September 2022 3,169,843

20 Retirement benefit schemes

2022 2021

Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 213,587 182,370

The company cperates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the company in an independently administered fund.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

21 Share capital

Ordinary share capital
Issued and fully paid
Ordinary A shares of £1 each
Crdinary B shares of £1 each
Ordinary C shares of £1 each

2022 2021 2022 2021
Number Number £ £
135,450 135,450 135,450 135,450
29,925 29,925 29,925 29,925
29,925 29,925 29,925 29,925
195,300 195,300 195,300 195,300

The Ordinary A, Ordinary B and Crdinary C shares are entitled to vote at shareholders meetings and are entitled to

receive dividends.

The holder of the Ordinary A shares holds the casting vote.

22  Financial commitments, guarantees and contingent liabilities

The company's bankers hold a debenture including a fixed charge over all freehold and leasehold property, first fixed
charge over book and other debtors, chattels, goodwill and uncalled capital, both present and future; and first fleating
charge over all assets and underiakings both present and future.

Assets under hire purchase nbligations are secured against the assets to which they relate.

23 Operating lease commitments

Lessee

At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years
In over five years

24  Capital commitments

Amounts contracted for but not provided in the financial statements:

Acquisition of tangible fixed assets

2022 2021

£ £

114,600 121,796
180,732 282,462
735,216 748,007
1,030,548 1,152,265
2022 2021

£ £

27,352,955

32,506,962
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2022

25  Related party transactions
Remuneration of key management personnel

Key management personnel are the directors of the business. Their remuneration is disclosed within the Directors'
remuneration note.

Directors' transactions

Dividends totalling £2,000,000 {2021 - £1,000,000) were paid in the year in respect of shares held by a company
Director and their family members.

The company has been provided loans by a Director and their family members. Interest is charged on these loans at
5%. The amount due as at 30 September 2022 was £3,357 480 (2021 - £1,554,628).

The company rents a property from a pension scheme of which one of the directors is a trustee. The rent paid during
the year was £101,800 (2021 - £99,960).

A loan was made to an entity under common control during the prior year, on which interest is charged at 2.5% above
base rate. The balance due at the 30 September 2022 was £1,650,192 (2021 - £1,580,000).

26  Cash generated from operations

2022 2021
£ £

Profit for the year after tax 10,177,969 9,171,772
Adjustments for:
Taxation charged 2,829,435 2,633,385
Finance costs 1,014,310 682,080
Invasiment income (52,634) (17.,557)
Gain on disposal of tangible fixed assets (8,009,121) (7.632,000)
Depreciation and impairment of tangible fixed assets 17,176,598 15,138,791
Movements in working capital:
(Increase)/decrease in stocks (39,852) 27,011
Ingrease in debtors (1,095,857} (2,253,218)
Increase/(decrease) in creditors 1,154,855 (649,927)
Cash generated from operations 23,155,703 17,100,337
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27  Analysis of changes in net debt
1 October 2021

Cash flows 30 September

2022

£ £ £

Cash at bank and in hand 5,631,528 1,935,554 7,567,082
Borrowings excluding overdrafts (1,554,628) (1,802,852) (3,357,480)
Okbligations under finance lcases {46,025,074) 1,530,185 {44,495,789)
{41,949,074) 1,662,887  (40,288,187)
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