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DULWICH PREPARATORY SCHOOL'S TRUST
ANNUAL REPORT ‘OF THE TRUSTEES
'YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the audited financial statements of the
Dulwich Preparatory Schools Trust (the Trust) for the year ended 31 August 2019.

The Trustees:confirm that the.annual feport and financial statemerits of the Trust cornply with the
current statutory requirements, the requnrements of the Trust's governing document. and: the
gmams&&a&a&emeeﬂeﬁ . &a&%é&@ﬁ%&#@mﬁﬁgwmw
Charities" (Charities SORP FRS102).

Status and administration
‘The Trust is a company.limited by guarantee (Company Number 579923) and is registered with
the:Charity Commission under. Charity Number 312715,

Trustees' responsibilities

The Trustees (who are also directors of Dulwich Preparatory Schools Trust fof the purposes :of
company-law) are responsible for preparing the Trustees" ‘report (including the strategic report)
and the financial stateménits in accordance with applicable Jaw and United ngdom Accountmg

.Standards (United. Kingdom' Generally :Accepted Accounting Praclice). Company. low requiress

the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not: approve the financial statements unless they are satisfied that they give:a true
and fair view of the state of affairs of the Trust.and of the incoming resources -and application’ of
-resources, including the income and .expenditure, ‘of the Trust for-that period. In preparing these
financial statemenits, the Trustees are required to:

setectsoligife accourﬁfng' po‘ﬁc:_es and then apply hem consistently;
observe the methods :and principles in the Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK -Accounting Standards have been followed, subject to any
‘material departures:disclosed and explained in the financial statements;

o prepare the financial statements.on'the going concern basis unless it'is.inappropriate to

-presume that the Trust will continue'in operation.
The Trustees are responsible for keeping adequate d¢counting records that-are sufficient to'show
and explain the Trust's transactions ‘and disclose ‘with- reasonable -accuracy at any-time the
financial position of the Trust.and enable them to ensure that the financial staterments comply
with the Compames Act'2006. They are also responsible for safeguarding the assets of the Trust
et besoe for toking TeasSTRalie SRS for e prevention and defection of raud and other
irregularities.

Each of the persons-who are Trustees at the time when this Trustees' report is approved. has
confirmed that: .

e o o ¢

» sofar as'each Trustee is aware; there is no relevant auditinformation of which the Trust's

= each Trustee has taken all the steps that ought to have been taken as a Trustee in order
to.be aware of any relevant audit information-and to establish that the: Trust's auditor is
aware of that information.
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DULYHCH PREPARATORY SCHOOLS TRUST
INDEPENDENT AUDITOR’S REPORT
-~ FOR THE YEAR ENDED 31 AUGUST 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust is the parent charity of two independent school charities; Dulwich Prep: Cranbrook and
Dulwich Prep London (‘the Schools') — together “the Group®. The Trust supports the provision of
education by the two Schools.and the two Schools lease their facilities from the Triist. ‘Members: of
the. Trust compnse the Trustees of the Dulwich Preparatory Schools Trust, together with all the
Governors of the Schadfs. . \

The Trust's. Articles reflect the Companles Act 2006 and the Charities Act 2014. They also
incorporate a numbeér 6f changes made over the last two years:to clauses concerning the election,
re-election and tenure.of Trusteés. In. particular, the length of tenure: for Members' of the Trust.
Board is now limited to three terms of office, not to exceeda total of ten years except in
excantional circumstances. These changes were: apgroved by the Charity Commission and
passed by written resolution on:16"™ June 2017.

Trust Board: ,

The. Trustees of the Trust-are charity Trustees under charity law- and Directors of the Trust for the
purposes.-of company faw: :

The members of the Trust Board who served in office as: Trustees during the year and subsequently.
are detailed.below:

Mr D H: Nelson independent Chairman
M MSEAshley Nominated by the:Governing Body of Dulwich Prep-Cranbrook
DrS:J Bail,éy Independent Trustee: appointed from 21 June 2019
Mrs:C M Nash Nominated: by the Governing Body. of Dulwich Prep Cranbrook:
retired on 31% August 2019
Mis G C Randell ‘Nominated by the Goveérning Body of Dulwich Prep London
Mrs'S L Rynehart Nominated by the Governing Body of Dulwich Prep. Cranbrook:
appointed from 15 September-2019
Mr J D H Steel Nominated by:the Governing Body. of Dulwich Prep. London
Mr .m-;mm:qy independent Trustee: ’ e
. ///
Officers. = , N /
Secretary to'the Trustees: N B Holliday .

Professional Advisers

Bankers: NatWest Bank plc, 120-122 Fenchurch Street, London EC3M 5BA
Solicitors: Farrer & Co LLP, 66 Lincoln's Inn Fields, London WC2A 3LH :
 Rufitor: Crowe U:K. 117, St Brige's House, 16 Salisbury Squers, London EC4Y 8EH,




DULWICH PREPARATORY SCHOOLS TRUST
ANNUAL REPORT OF THE TRUSTEES
'FOR THE YEAR ENDED 31 AUGUST 2019

Management Structure:

The Board meets a minimum of three times per year, normally once per academic term. There
are three Independent: Trustees, including the Chairman, and each of the Schools nominatés

two of its Governors (normally including the School’s:Chairman) as Trustees.. The Baard has.a. -

Finarice. Committee which meets .a week or'two prior to Trust Board meetings, and ‘at other
times when necessary, to discuss financial matters on which it advises the Board. The Trust
-considers the performance of each ‘School, their future plans, budgets and operation; together
with applications for:capital investment.

Trustee Recruitment & Training

The Board is self-appointirig, with new Trustees identified and appointed following agreement’

from all current Trustees. Trustees serve for -an initial term of four years, but may offer
themselves for re-election.for a second term .of four years and then a final term of two years,
making-ten-years in total, except in exceptional circumstances.

New members-of the Board are elected on the basis of the candidates’ professional qualities,
éxperience, personal competence and the specific needs of the Trust. :New Trustees are
inducted ‘intd the ‘workings of the charitable company via. a programme organised by the
Secretary. The Secretary will also notify members of the Board of relevant external Trustee
training and information courses and seminars designéd t6.keep them informed and updated

on current issues in the sector and reguiatoiy reauisemments.
Charity Code of Governance

The Board takes its governance Tesponsibilities seriously and the- Group aims- to-have: a
governance framework that is fit for puipose, compliant and efficierit. ‘The Group has established
‘a solid foundation in governance. inuhickallofits Trslees ansTicar Fbout theivoies and fegst
responsibilities, are-committed to supporting. the Trust in delivering its objects most effectively
for the benéfit of- lts beneficiaries-and ¢ontributing to the continued’ improvement of the Schools.

The Group meets the key outcomes set ouit in the seven areas of the Charity Governance Code.
The structure of the Group and the relationship between the Trust and the two Schools are
designed in such. &w&mm&mwmﬁmﬁ ang; where
'specific aspects are delegated to the Schools, thesé aspects are regularly monitored.

. Employment policy

The Trust and each of the .Schools is an equal opportunities employer Full and fair
consideration is giuen to joh applications Fonr disabied persurs and due consideration is given

to their training-and- employment needs. Consultation with employeés, or their representatives, .

has continued at all levels ‘with the aim of taking the views of - employees into ‘account when
decisions are made that are likely to affect their- interests. Employees are made aware of the
financial-and-economic performance of the relevant School.

Lammunication withempioyee mﬁ@smgﬁmma‘i’managemem channels in a variety.
‘of forms and also through exceptional channels.to make staff aware of current issues.




DULWICH PREPARATORY STHOOLS TRUST
ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2019

STRATEGIC REPORT
The remainder of the report of the Trustees also constitutes the strategic report for the:purposes
of the Companies Act 2006.

The pnnmpal activity- of the Trust is the advancement of education in the United ngdom and.
elsewhere, currently through the. support provided to the two Schools.

The Board is mindful of the long-standing: need to provide public benefit and strives to do so
through the support of development in education generally, thfough bursaries: (mainly provided
by the.two Schools), through working with other educational bodies and the: promotion of best
practice.

Aim

The Trustees® d@im s Wiat pupits at the mmwmmmw Frst iass
facilitiés to enable them to fulfil their potent;al onall fronts - academmic; artistic; dramatic, musical,

sporting, social and moral,
Primary objective

The Tfusth a charitable frust which promotes the advancement of eGucation in-a broad corteit
and in particular at.its.two Scheols-in. London and Kent.

Strategies to achieve.the primary objective

The Trust seeks to achieve its. primary obj‘ecfive"throu.gh the implementation of the following:
strategies: '
o Through the provision-of bursaries and other financial support to enable children.whose
parents would not otherwise be -able to afford. the fees to benefit from an education at
the Schools;

e By raising funds in support of educatlon and organising, or‘making grants towards,
lectures, seminars, broadcasts or courses of instruction;

e By considering ways-in which technology can be can be used t6 enhance teaching and
learning;.

. Through- the provision. of classrooms and buildings denerally in connection with
_ @mmwm@n@a@mw&m&mmm

o Through the provision of playing fields; games courts, recreational grounds and
pavilions, swimming pools and other facilities-in connection with' sports, games and
recreational activities of-all kinds at Dulwich. Prep London and Dulwich.Prep Cranbrook

and elsewhere;

o. By seiting rems ot 7 fovet tu ensure e fmanciat wativy of the Schools and at alevel
that-is consistent with future capital investment to:provide a first class education to boys -
and girls atthe.Schoals;



DULWICH PREPARATORY-SCHOOLS TRUST
ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2019

. Through the maintenance of a clear -and effective: management structure and ‘the
necessary support framework to- meetthe needs of the:Schools;

» By acting as banker to thé Schools and by lending money to facilitate the cash flow of

each School.

The Trust.considers bids for capital expenditure from the Schools to enhance the. Schools’
facilities. The Lower School project in London was completed in July 2019 after a two year
programme which was funded by the Trust in support of Dulwich Prep London. The
development of a Nursery facility-at Dulwich Prep Cranbrook is currently under discussion. The

Trust has also sold.surplus residential property in London and land at Cranbrook as a residential

development site.
Public benefit

The Trust reémains -committed .to the. aim of providing public. benefit in accordance with its
founding principles. Charity legistation includes a ‘requirement to demoristrate public benefit for
any-Charitable purpose where it had: hitherto been presumed in the absence of evidence to the
condrary. This caffs Tn furn Tor commensurate disclosure of our public benefit-aims.

The awarding-of bursaries for the needy is a measurable means of providing public benefit. The
Board takes the view that bursaries awarded to those who would not otherwise be able to afford
the fees are important, but not to the exclusion of the much. wider benefit that the Trust provides
within the community. The Trust's public benefit commitmenit is currently delivered primarily

“mﬁ’g’hmmstﬁoms each of which has a bursary programme. During the year the Trust's

Schools, provided bursary support totalhng £482k to 46 pupils (2018: £483K to 45 pupils) of
-which 18 were for 70% or more of full fees. In-addition there was support-for local-charities and
educational bodies -through -fund-raising activities, -outreach programmes and the foan .of
facilitigs. Both the Trust's Schools work: with Place2Be promotiig child mental health
awareness. Sixteen state schools benefited from the Trust's Sc¢hools in a variety of ways from
mmﬁf’@cmm support from siaff.

ACHIEVEMENTS AND PERFORMANCE

Review of achievements and perfermance for the-year

The Trust's. Sthools sent 188 pupils to over 30 different senior schools, includirg 'many of the
fop schools in the ‘UK, Between them these. pupils gained the offer -of 88 scholarships and
awards. The Trust's recognition .of the importance -of providing a first class education was
demonstrated by the variety of these awards ‘which were achieved riot orily for academic

success,, hut also for agt, DT, music.and.sparh,

The Trust's commitment to maintaining the Schools" excellence is reinforced by its extensive
capital investment programme. The redevelopment of the Lower School in:London, including
new kitchens.and a new servery, had been planned for several years. Thiis project started in
July 2017 and-was.completed in July 2019 in time forthe School to be in occupation at the start
of the-academic year2019/2Q.

The project was funded by the Trust in support of Dulwich Prep London at a cost in the. region

of £13.5 million. This cost was partly-covered through the sale of surplus residential property

and .partly through a barik loan of £5 millien secured on .other freehold residential Property. At
. 5




BULWICH PREPARATORY SCHOOLS TRUST .
ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2019

smce the year end ther,e is now no furth,er oppo_rtunlty to draw on this Ioan

During: the year the Governors.of Dulwich Prep: Cranbrook reviewed that School's membership
of the Téachers’' Pension Scheme as a result of affordability concerns raised by-the 43%
increase in the. employer's. contribution introduced with effect from 1%¢ September 2019.
FoIIowmg a full consultation process an alternative defined: contribution pension arrangement
was offered which was accepted by all the staff involved. This new arrangement provides for
employer contributions (inclusive of life assurance. premiums) atthe same level as the TPS prior
to 1% September. Dulwich Prep- Cranbrook therefore withdrew from the Teachers’ Pension
‘Scheme and initiated the new: arrangement with effect from 1t November 2019. The Governors
of Dulwich Prep London are currently consulting with teaching staff in respect of that-School's
continued membership of the Teachers’ Perision Scheme.

FINANCIAL REVIEW

The Group’s net income for the year ended 31 August 2019 amounted to £2,412,237 (2018:
£480,849). The net -cashgenerated from operations was parhaﬂy used to pay for the Trusfs
capital expenditure on the Lower School project in support of Dulwich Preép London. The net
book value of fixed assets amounted:to £43,409,714(2018: £39,099,583).

The Trust receives income: through the rents received from. the Schools. for their use of -
m@mmamy 3 mmxsmmmm;m from the:
Schools'when'the Schools’ reserves policies permit.

Reserves

The Trost's resenes policyis: o meaintain s fee snsasticted sesanies at.a minimal level given
the-confidence it has in its: continuing income stream from the Schools, both from refits-and from’
any surpluses. At any time, however, it may: build up reserves in anticipation of a future capital
project-to. support the- Schools or to support its otfier charitable- objectives. Alternatlvely, as at
present, it may. be prepared to borrow-funds for the: shott to medium term to invest in: capital
projects to support the Schools. At. the year end, therefore, the Trust had negative free
urrestrictot restrves of £8447, 807 {2848 £6,386,176). Funds-held by he-Croup ot the year
end. totalled £36,719,848 (2018: £34,733,611) with. negative: free’ unrestricted reserves of
£6,703,368 (2018 £4,372,587).

The Trustees-have considered the reserves policy in light of the Covid-19-pandemic and have
-eonciuded that no-adjustments to the policy need to be made..
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DULWICH PREPARATORY SCHOOLS TRUST
ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2019

Post balance sheet events

In response to the Covid-19 pandemic the Government.announced the closure of all schools
from 24" March 2020. During the Easter holidays the Trust's Schools fine-tuned their on-line
learning capabilities and the majarity mmmmmmmwmmf provided by
distance learning. Only the children of key workers returned to the Trust's Schools for the first
half of the Summer Term. From 15! June a limited- number of. children in particular age groups
returned to school following detailed risk assessments. Both Schools had all-the pupils return
for the start of the Autumn Term 2020.

In light of these-events the Group's cash flow was seviewed using.. % v

reflect a conservative assessment of the impact of Covid-19, pamcularly on the revenues of
each School taking into account each School's experience over the Summer Term 2020.
These have included the refunds to parents provided at each School, the forecast enrolment
of pupils and the decision to freeze fees at current levels for the next academic year as well as
parents’ ability to pay fees. Each School has also reviewed its expected expenditure and
sought to make-savings wherever possible withaut impacting on the. quality: of education,
including taking advantage of the furloughing of, primarily, non-academic staff. Certain capital
expenditure has been postponed and the Trust has agreed a repayment holiday on-its existing
loan for 12 months from June 2020. The sale of a residential property in London noted above
completed on 3™ July raising £698k net. The sale of the residential site at Cranbrook noted
above exchanged on 7% August 2020 and completed in September 2020 raising £1.425m
gross.

While much of the Trust's property is freehold it leases parts of its London facilities from the
Dulwich Estate. In September 2020 a 50 year lease extension to 2081 was secured on the
main site which-extends the Trust's leases on its key London facilities for the benefit of
Dulwich Prep London. Under the terms of the agreement a premium of £1.1m is payable to
the Dulwich Estate in‘three tranches by 31t October 2020.

Having assessed the Trust's financial position and its available facilities, the risks to which it is
exposed and the detailed-cash projections noted above the Trustees are satisfied that it-
remains appropriate to prepare the statements on a going concern basis.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees considered the affordability of fees by parents across the independent sector to
be the principal risk faced by the Trust. This risk is likely to increase as the future financial impact
of Covid-19 emerges in the coming months and years.

Health and Safely is always a significant area for risk management. The risks range from fire
and-infrastructure to personal risks (most notably when away from the campus on trips and
expeditions). The level and breadth of activity: at the Schools«is impressive and the. risks
associated with all activities are minimised by thorough planning and risk assessment.

Detailed consideration of risk is undertaken for each School by its Board, with input from the
Serior Leadership Teams. The Trust also considers risk at Group level and the Risk Register

is a standing item at each Board meeting. The risk management process and the resuiting

register identify risks, assess their impact ‘and likelihood and, where necessary, recommend

7



DULWICH PREPARATORY SCHOGLS TRUST
ANNUAL REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2019

controls to mitigate-and monitor those risks which are assessed as high. In particular, the threat
arising. from any.terrorist activity in London is- kept under close review..

The generlc controls.used by the Trust to minimise risk include:.

detailed terms of reference together with formal agendas for. Board- activity;.
streftegic ot ) ¥ , TENTeTET arwany oy tve-Boerg;
comprehensuve budgetmg and management accounting;

establishied organisational. structures and lines-of réporting;

formal written poI|C|es mcludlng clear authonsatlon and approVal Ieveis

The Mee&eee@g&edg%w&eﬁe&@ene&sdmmmmmmmms formanaging all.
identified major risks for the Group.

Approved by the Board of Dulwich Preparatory Schools Trust, including, in: théir capacity as:
company directors, approving:the Directors’ and Strategic Report contained therein, and signed
on its behaif by:

D H Nelson
Chairman

Date: 0% SERfemger 2920
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DULWICH PREPARATORY SCHOOLS TRUST
INDEPENDENT AUDITOR’S REPORT
'FOR THE YEAR ENDED 31 AUGUST 2019

Opinion

We have.audited the‘financial statements. of Dulwich Preparatory Schools Trust-for the year
ended-31 August 2019 which comprise the Consolidated Statement of Financial Activities, the
Group-and Trust Balance Sheet, the Consolidated Cash Flow Statement and notes to the

Firrariorat Statermertis. Thie finandial reporting framework That has been applied in their
preparation is appllcable law and United Kingdom Accountlng Standards, including Financial

. Reporting Standard 102, The Financial Reporting Staridard applicable inthe UK and Republic

of Ireland (United Kingdom Generally Accepted Accounting Practice).
in-our oplmon the financial statements:

@ gww’iﬁ:ea'nﬁfmr’waw ofthe State’ ofthe Group’s and the charitable company’s-
affairs as at 31. August 2019 and. of the Group’s incoming resources and application of
resources, including its income ‘and expenditure for the year-then ended;

e have beén properly prepared in accordance with ‘United ngdom Generally Accepted
Accounting: Practice;-and

w trave tuen preparedin a_c_chd’anCe with fhe requirements. of the Companies Act 2006.
Basis for opinion

‘We:conducted our audit in aécordance with Initernational ‘Standards.on Auditing (UK) (ISAs
(UK)) and applicable law. Qur responsibilities under those standards are further described in
the auditor’s responsibilities for-the audit of the financial statements section of our report. We
-are independent of the Group in:accordance with the ethical-requirements that.are relevant to

-our audit of the financial statements in the UK, including the FRC's Ethical Standard, and -we:
have fulfilled .our other ethical responsibilities in accordance with theése requirements. We

believe that thé audit-€vidence we have obtained is sufficient and. appropriate:to provide a
basis for our.opinion.

Conclusions relating to going concern

We have nothing o report in respect of the following matters in rélation to which the. ISAs. (UK)
requiré us to report to you where:

¢ the Trustees' use of the going concern basis of accounting in the preparation of‘the
financial statements is not appropriate; or

e

o the Trustees.-have not disclosed in the financial statements any identified material.
uncertainties that may cast significant doubt about the ‘Group’s or the charitable
company's ability. to-continue to:adopt the .going concern basis of accounting for a
'ﬁ@ﬁﬁﬁ‘ﬁ%@a’s‘i‘we mortths from the date when the financial statements are
authorised for issue.

‘Other-information.

The Trustees are responsible for the other information. The other information comprises the

nformation included in the annual reéport, other than the financial statements and our auditor's

report thereon. Our opinion on the financial statements does not cover the other information

and, except to the extent otherwise explicitly stated in our report, we do-not express any form

of assurance conclusion thereon:

SO

O



DULWICH PREPARATORY SCHOOLS TRUST
INDEPENDENT AUDITOR’S REPORT
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In connection with our audit.of the financial statements, our responsiBiility s to read the other
information-and, in doing. so, consider.whether the other information is. matenally inconsistent
with the-financial statements orour knowledge obtained.in the audit.or otherwise appears to
be materially misstated. If we identify such.material inconsistencies or apparent material
misstatements, we are required to -determine whether there is a material misstatementin the
financial statements..or a'material misstatement ofthe other information. |f, based-on the work:
we have performed, we conclude that there is a.material misstatement of this other
information, we-are required o report that fact.

'We have nothing to report in this regard.
Opinions on othér matters prescribed. by the Companies Act. 2006
Ih our opinion based on the work un'd'er't'aken in'the coursé- of ouir-audit A
e the.information given in the Trustees' report, which: includes the Directors’ Report.and
the. Strategic Report prepared forthe purposes of company law, for the financial year

for which the financial statements are prepared is consistent with the financial-
statements; and

o the Strategic Report and the Directors’ report included within the Trustees’ report have,
been prepared in accordance with applicable  legal requirements.

Matters.on which we are required.to report by exception

In light of the knowledge and understariding of the Group and the charitable company-and
their environment obtaihed in‘the course of the audit, we have not identified material
misstatements in the strategic.report or the: Directors’ report included within the Trustees’
report. '

‘We have nothing fo report in respect of the Tolfowing matters in reiation To wineh the
Comipanies Act 2006 requires us to report to you if, in our opinion:
o the parent company has.not kept adequate accounting records; or

o the parent company- fmanCIaI statements are not in agreement with the: accountlng
TECOF S Se) TORAraS | oF

e certain disclosures of Trustees' remuneration specified by law are not made; or

o we have notreceived all the information and explanations-we require for our audit,

As explained more fully in the Trustees’ responsibilities statement set out on page 1, the
Trustees (who are also the: Directors: of the charitable company for the purposes of company.
law) are responsible for the preparation of the financial statements.and for being satisfied that
they give a true and fair view, and for such internal controlas the Trustees:determine is
necessary Yo enabie the preparation of fimancia statermEnits-that =re free frorm iatcriat
misstatement, whether due:to fraud or efror.

10-
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Ih preparing the financial statements, the Trustees are responsible for assessing the Group's
or the charitable company's .ability to continué-as.a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the:
Trustees either intend to liquidate thé charitable company or to-cease operations, or have no
realistic-alternative but to do-so.

Auditor’s responsibilities for the audit of the financial statements

Our.objectives are to obtain reasenable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is-a high level of assurance,,
but'is not a guarantee that an audit-conducted ih accordance with 1SAs - (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and-are
considered material-if, individually-or in the. aggregate, theéy could reasonably.be expected to
‘influence the economic.decisions of users taken on the basis. of these financial statements.

A further deseription of our: respohsubihtues for the audit of the financial statements is located
on the Financial Reporting Council’'s-website at: www.frc.org. uk/audﬂorsresponsnblhtles This
.description forms part of our auditor’s report.

Use of our report

This report is made:solely to the charitable company’s members, as a body, in accordance
‘with Chapter 3 of Part 16 of the: Companies.Act 2006. Our-audit work has been undertaken-so
that we might state to the charitable company’s members those matters we are.required to
‘state to them in an auditor’s report.and for no other purpose. To the fullest:extent permitted by
_law; we do rot:accept or assume responsibility to.anyoné other than-the charitable company .

and the charitable company's members ds 2.hody. for ouraudit wavk, for thisyenod, o5 ferthe

opinions we have formed.

<=._ Yeors—
Tina Allison
Senior Statutory-Auditor
.For and on behalf of

Crowe UK. LLP
Statutory Auditor
.St Bride's House
Salisbury Square.
London
EC4Y 8EH.

30 September 2020
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DULWICH PREPARATORY SCHOOLS TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2019
(Incorporating an income and expenditure account).

Income from:
Charitable.acftivities:
'School fees receivable

Notes

2

Other educational income 3

Angcillary income'

Non-ancillary trading
income '
Investments

Bank .and other interest
Voluntary sources
Donations :and legacies

Total income.

Expenditure on:
Financing costs

Total costs of raising
funds:

Charitable activities:
Education and grant.
making .
Total expenditure.

Net income

Pension scheme
actuarial (Iosses)/gains

Net movement in funds
for the year

Fund balances brought
forward at 1 September
2018 '
Fund balances carried
forward at 31 August

2019

4

18

* Unrestricted

Funds

2019 .

£

20,729,771
. 654,884

113,498

6,015

15,641

Restricted'
Funds:
2019

£

7,112

2019
Total

£
20,729,771
654,884
1,744,439

113,498

6,015

22,753

2018
Total
£

20,240,240
690,604
624,712,

187,145

6,062

35,081

7,112,

23,271,360,

21,783,844

(20,533)

_ (20,533)

(31,864)

(20,533)

(20,533)

{26,556;599

(31,864)

{24,274,43%

 (20,859,123) _

(20,859,123) _

(21,302,995),

2,405,125

225

(426,000)

7,112

=

2,412,237

e

(426,000)

-480,849.

394,000

1,979,350

6,887

6,615

11,986,237

34,733,611

874,849

33,858,762,

34,726,996

36,706,348

34.733.611,

The notes on pages 16-to 36 form part of these financial statements.
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‘DULWICH PREPARATORY SCHOOLS TRUST
CONSOLIDATED AND CHARITY BALANCE SHEET
AS AT 31 AUGUST 2019

Group Group Trust Trust
Notes 2019 2018 12019 2018
‘FIXED ASSETS £ £ £ £
Tangible assets 9 43,409,714 39,087,666 42,616,529 38,500,235
Intangible dassets 10 . . 14917 - ) -
43,409,714 39,099,583 42,616,529 38,500,235
CURRENT -ASSETS
Debtors 11 861,668 922915 84,500 10,375
Cash-at-bank and .in-hand 1,806,462 2,894,261 129,680 1,467,403
2,668,130 3,817,176 214,180 1,477,778
CREDITORS: Amounts falling due ., g 436.198) (4,000,194) {(5,445,086) (5,021 :636)
within one year . _ - : .
‘NET CURRENT LIABILITIES (2,768,068) (1,173,018) _ (5,230;906) (3,543,858)
TUTAL ASSETS LESS CURRENT 40,641,646 37,926,565 37,385,623 .34,956,377
LIABILITIES ‘
CREDITORS: amounts falling due. 5 (3 355 798) (2,8670.954) (3,203,039) (2,836.062)
after more than one year - . ' e
NET ASSETS EXCLUDING 240 & A AR ERA 25 4 A
PENSION SCHEME LIABILITY 37,318,848 35,055,611 34,182,584 32,120,315
Défiried benefit: pension scheme 18 (599,000)  (322,000) - -
liability » 5 i -
SCHEME LIABILITY 3.6,719_,-848 34,733,611 34,1;2@@4 32,120,315
CHARITY FUNDS A
Unrestricted funds-excluding pension 37,305,346 35,048,996 34,169,222 32,114,065
reserve.
Pension reserve (599,000)  (322,000) -
Restricted funds . 13,502 6,615 13,362 6,250
TOTAL FUNDS 36,7_19;84_8‘ 34,733,611 _ 34,182,584 32120 315

The: notes on pages 16°t0 36 form part of these financial- statements.
Thewmcﬁaﬂl‘y Tesuft for the year ended 37 August 2‘0‘!‘9 was a surplus of £2,062,269 (2018:

£1,738,447).

The financial statements were-approved by the Trustées on 24 Sepvemioet tand signed on-their

behalf, by:

D H NELSON
Chair of Board

13
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DULWICH PREPARATORY SCHOOLS. TRUST
CONSOLIDATED STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 AUGUST 2019:

Note 2019 2018
£ £ £ £
Net cash inflow from operations
Metcashpouded by aperaling (0] | 2E5212 2,762,160
activities. B _ _
Cash flows from investing activities: -
Additions to:fixed assets (excluding an T
capitalised borrowing: cbsts) » (5,641,432) (6,091,605)
Proceeds from sale.of tangible. fixed o o o
assels 1,272,859 . 469,250
Investment income and-bank interest T .
received ?»915 6,062
‘Cash flows from financing activities:
Cash inflows-from borrowing 1,000,000 2,948,900
Borrowing costs ~ {177,253) (26,073)
Net cash from financing activities . 822,747 3 -2,9221,822
Change in cash-and cash equivalents.in W ‘ .
the ronorting pefiod (1,087,799) (531,306)
Cash.and cash equivalents at the. ’ . -
Cash and cash equivalents at the 4 ang. can -
end of the reporting period (il 1,806,462 2,894,261

The notes on:pages: 16 to. 36 form part.of these financial statements. D
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DULWICH PREPARATORY SCHOOLS TRUST
CONSOLIDATED STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 AUGUST 2019

(i) Reconciliation of net movement in funds

Net incomingresources
‘Elimination of non-operating cash flows:

rivestment income (6,015)
: Dgﬁped _b_ene.fit pension scheme (149,000)
adjustments !

Depreciation and amoitisation charges 1,345,536

(Profit) on disposal:of fixed assets (1,194,054)

Decredse/(lncrease).in deblors. £4,247
[(Decrease) in creditors:(excluding bank

loans, feés. in advance scheme and (32,062)

deposits) ,
(Decrease)/increase in fees in-advance (8,078)
'scheme creditors o

Thcrease in parents’ deposits ' 22,201

2019

2,412,237

(6,062)
(128,000)

2,016,687
(176,055)
{188,052

(84,061)

203,742

35,112

39,775

- Net cash inflow from operations
"

(i) Analysis of cash and cash equivalents

‘Deposits-

15

. 1,806,462

2019
£

2018
£

480,849

1,681,311

_21162,160

2018
£

257,338

' »2,8_94,261_j




DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1 ACCOUNTING POLICIES

~1.1.Basis of preparation:

The financial statements have been prepared in accordance with the: Fmanc:al Reportlng
Standary appiicabhe i tire G armd Repabiic:of netara (FRSY02), dre-Ce
the Statement of Recommended Practice applicable to charities prepanng thelr accounts in-
accordance with the Financial Reporting Standard applicable in-the UK-and Republic of Ireland
(FRS 102). The accounts are drawn-up-on the historical cost basis of actouriting.

Having seviewed the funding facilities availahle to. the Trusttogether with-the: expected ongoing,
demand for places at the Schools-and the: Trust's. future. projectéd cash flows, the Trustees
have a reasonable expéctation that the Trust has adequate resources to continue its activities
for the foreseeable future and consider that there were no material uncertainties over the
Trust's financial viability; The Trustees. have given consideration to.the financial implications of
Covid-19 and concluded that there has not been any matefial impact on the going concern of
The Trust. Accordingly; they continue to adopt fite gomy: concerrrvas'rsmﬁr@p‘a'ﬁﬂg’ e
financial statements.

The Trust is a Public Benefit Entity registered as:a charity in: England and Wales: (charity
number: 312715) and a company limited by guarantee, (company number: 00579923). Its
registered. office is 42 Alleyn Park, Dulwich, London SE21 7AA.

The consolidated financial statements. include the results of the Trust arid. its two subsidiaries,
Diilwich-Prep London and Dulwich Prep.Cranbrook (together 'the Group'). Accordingly, the
Consolidated Statement of Financial Activities reflects the incoming resources:and resources
expended. of the Group and not the Trust as an:individual entity.

1.2 Critical accounting judgements:and key solirces of estimation uncertainty-
In the application of the accounting policies, Trustees. are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities.that are not
readily. apparent from other sources. The estimates and underlying assumptions are based on
historical experience and other factors. that are consideréd to be relevant. Actual results- may
differ from these estimates.

The. estimates and-underlying assumptions. are reviewed on-an ongoing basis: Revisions to
accounting estimates are recognised-in the period.in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
sevision sffeoied current and fulure pericds.

The:Group's liability for the Non-Teaching Staff.defined benefit pension scheme involves.a
number of assumptions:as disclosed in note 18. In the-view of the Trustees, no other
assumptions: concetning the future or estimation uncertainty affecting assets or liabilities at the
balance sheet date are likely to resultin a material adjustment to their carrying amounts in the
next financial year.

16-
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DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1 ACCOUNTING POLICIES (continued)
~The following accounting policies have been-applied-consistently-in dealing with items which:
are considered material in relation to the financial statements.

% 3vicome .
All income is included in the consolidated statement of financial activities when the Group has
entitlement to the funds, receipt is probable and-the amount can be measured vith sufficient
reliability. Feés consistof charges for the.schiool year ending August, less bursaries and
allowances. Fees received in advance are:deferred and released to income-in'the period to

1.4 Expenditure .
‘Expenditure is.accrued as.soon as-a liability is considered probable, discounted to present

value for longer-term. liabilities and has ‘been included under-expense c‘ateg'o‘ri'es-_ that, .
aggregate.all costs for allocation to activities. Where costs cannot be directly attributed to
particuiar-acfivifies they have been allocated on a basis consistent with. the: use of the
resources. 4
1.5 Tangible and intangible fixed assets
Tangible fixed assets are stated at cost less depreciation. Depreciation.is. grovided 2t sates. :
calculated to write off the cost of fixed assets, less their estimated residual value, -over their
‘expected useful lives on the following bases. Assets are: capitalised over £500.
‘Freehold land - Not depreciated
Freehold property - .Ouer510.50 yeaks.
Long-term leasehold.property - Reducing balance over remaining life of the :
lease E
Motor vehicles : - 25% reducing balance ,
Fixtures and fittings - 10% straight line ;
Computer equipment - 25-50% straight line i
“Intangible fixed assets comprises purchased goodwill which has been capitalised as it is
anticipated to bring future economiic benefits to the Group. It is being amortised over. a two :
year period.
‘Bauawing costs directly atfsibutable fo sapital develeprent prefecis have beev capitalised.
17




~ DULWICH PREPARATORY SCHOOLS TRUST
. NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
; FOR THE YEAR ENDED 31 AUGUST 2019

! 1 ACCOUNTING POLICIES (continued)

1.6 Fund accounting , o
Unrestricted income. of the Trust belongs to the Trust's corporate reserves; spendable at the
discretion of the Trastees to furtter the Trust’s objects. Theunrestticted inconme-of the Schools
similarty belongs to the corporate reserves of the relevant sghool and is spendable at the
discretion of its. Governors to further the schoo!’s objects. The objects of the Trust and the
Schéols contain provisions to provide support.to each other: Where the Trustees or Governors

(as relevant) decide to set aside any. part of these funds to be used in future for some specific
purpose, this.is accounted for by transfer to the appropriate désignated fund.

Restricted funds. may only be spent on the charitable purpose specified by the.donor.

1.7 Pension costs
Retirement benefits to'employees of the.Group are. provided through three pension schemes,
two defined benefit and one defined contribution. The pension costs-cliarged’in the Statement
of Financial Activities are determined as follows:

(a) The Teachers’ Pension Scheme - This scheme is a multi-employer pension.scheme. It'is
not possible to identify the. Group’s share of the underlying assets.and liabilities of the
Teachers Peonsion Scheme on.a.consistent and raasanabis basis and therefare, as required
by FRS102, the Group aCCoUnts for the scheme as if it were a defined contribtition scheme.
The.Group’s contributions, Which:are: in. accordance: with the recommendations of the
Government Actuary, are charged.in the period in which.the salaries to which they relate are
payable.

(b) The Dulwich Preparatory Schools Pension Scheme - This is an occupational defined
benefit scheme. The defined benefit pension scheme is closed so there.are no current’
service costs, other than administration expenses which are borné-directly by the Schools.
The expected return on the:scheme assets less the scheme interest costs are credited within
other interest. The-scheme actuarial gains and losses are: recognised immediately as other
recognised gains and losses. The defined beneiit scihenme assets ary mreastred &t fairvakie
at:the balance sheet'date. Scheme liabilities: are: measured on an actuarial basis at the
balance sheet date-using the projected unit method and discounted at a rate equnvalent to the-
current rate of return on a hlgh quality corporate bond of equivalent-term to the scheme
liabilities. The resulting. defined benefit asset or liability is presented separately after other net.
assets aon: the face of the balance sheet.

(c)- The Dulwich Preparatory Schools Trust Non Téaching Staff Group Personal Pension Plan -
This is a defined contribution group personal pension plan with Aviva. Employer’s pensions
costs.are-charged in.the period in-which the salaries to which they relate are payable.

18




DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1 ACCOUNTING :POLICIES (continued)

1.8 Operating leases
Rentalincome and expenditure under ‘operating-leases are accounted for on a straight-line
‘basis gvertiiefease term, eveniT the payments are not made oh such a basis.

1.9 Financial instruiments.
Basic financial instruments are-initially’ recognlsed attransaction value -and subsequently
measured-at amomsed cost Financial assets held-at amortised cost comprise cash at bank
ara i ivas, A e and other debiors. A: 'specific provision is made for-debts for
which recoverability is in doubt Cash at bank and in'hand is defined as all:cash’'held in instarit
access bank accounts and used as working capital. Financial liabilities: held at amortised cost
comprise.all creditors. except for fees received in.advance, social security and other taxes and
provisions.

1.10. Taxation
The Trustis a regdistered charityNo. 312715and as.such is not liable to United Ksngdom
iincome tax or corporation.tax.on charitable actavntles

19
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DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

R YRR T

2 FEES RECEIVABLE 2019 2018

Fees receivable consist of:

Sthoot fees 24,872,720 21373733
Less: total awards and concessions (1,143,949)  (1,133,493)

20,729,771 2‘0,_240_1.2.4.0,

lncluded within awards and'concessions are means-testéd bursarles totalling £482,128 which.
were paid 1o 48 pupils (2018: £486,000'to 53 pupils). -

3 OTHER EDUCATIONAL INCOME 2019 2018
. . e

Entrance and registration fees 35,180. 46,071
Courses and sub-lettings 430,963 493,177
AVP sports-activities income 188,741 151,356

.654,8‘84’ o ‘690,‘60‘4_

4. ANCILLARY AND OTHER INCOME 2019 2018
£ £
School shop, School trips and Otfier income 550,385 448,657
Profif on sale of fixed assets: 1,194,054 176,055
' 1,744,439 624,712
5-0THER TRADING ACTIVITIES 2019: 2018
£ £
Rents receivable ' 113,498 187,145
G
20



DULWICH PREPARATORY SCHOOLS TRUST
- NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

6 ANALYSIS OF EXPENDITURE

Staff costs.  Depreciation Other costs Total ‘Total
and 2019 2048
Armortisation
‘(Note 7)  (Note'9:and 10)
. £ £ £ £ £
Raising funds
Financing costs 6,000 - 14,533 20,533 31,864
-Total costs .of
raising funds 6,000 - 14,533 20,533 31,864
Charitable expenditure
Teaching. 10,573,880 - 1,749,266 12,323,146 11 ;869,758
Welfare 384,765 - 1,248,757 1 ,633,522, 1,749,412
‘Premises ‘678,989 1,159,584 2,206,185 4,044,758 4,831,631
Bupport costs 7,648,007 185,952 1,003,211 2,837,164 2,820,330
Total charitable
expenditure 13;285,635 1,345,536 '6,‘207,119_ '20','838,590 . 21,271,131
Total.expenditure 13,291,635 1,345,536 6,221,952 20,859,123 21,302,995'
Support costs include the following relating to governance 2019 2018
£ £
Trustee Costs 8,537 13,481
Legal and consultancy fees 39,393 -40,460
‘Remuneration paid to auditor for audit services 32,900 29,500
Remuneration paid to auditor for non-audit services - 9,085
7 STAFF COSTS 2019 2018
A £ £
. The-aggregate payroll costs for the year were as follows: A
Wages and salaries . 10,775,710 10,505,015
Social security costs 1,063,299 1,059,117
Persion costs and other benefits 1,452,626 1,412,081
13,291,635 _ 12,976,213

21
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DULWICH PREPARATORY SCHOOLS TRUST
‘NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

7 STAFF COSTS (Continued)

Aggregate employee-benefits of key management personnel amounted to £1 ,312,066
(201 8:£1,317,009) including pension contributions of £144,514 (2018: £161,145).

Number of higher paid employees in bands of: 2019 20718
£60,001 to £70,000, : 11 8
£70,001 to £80,000: 1 1
‘£100,001 to £110,000: 1 -
£120;001 to £130,000 ‘ 1 2
£140,001 to £150,600 - %
£150,001 to£160,000 ' 1 -
The number with retirement benefits accruing
- in-Defined Contribution schemes was. 1 1
T whick (e contributions ameunied o 13,706 - 13.570
- in'Defined Benefit. schemes was 1. 10

The average number of the Group's employees.during the year, calculated on.headcount, was

2019 2018
Teaching 218 216
Domestic:and estates. ( 52 54
Administrative | b 74 85
344 355

During the year there were. redundancy or termination payments which amounted to £5,896
(2018:£23,375) of which £nil was: outstanding for payment at the year end.

8 TRUSTEE COSTS AND RELATED PARTY TRANSACTIONS

During the year, no Trustees received any vemuneration (2048: Smi). Buring the-year 1 {2048
5) Trustee received reimbursement.of expenses for travel and subsistence totalling £29.(2018:
£2,048). During the year £25,000 (2018: £20,000) was paid to:M.J Tiplady. for'‘consultancy
related to the Trust's: property portfolio and £1,025 for expenses for travel. The payments are
permitted under the Trust's governing document.

In the year at Dulwich. Prep London there was £525 (£0 in 2018) paid.to Mrs L. M Davidson; a
Governor of the School, for assistance. in the assessment of children in Early Years.
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DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) _
‘FOR THE YEAR ENDED 31 AUGUST 2019

9 TANGIBLE FIXED ASSETS

‘Group

Freehold Leasehold ~ Fumitire =~ Office  Vehicles Total

property Land.and -Fixtures and Equipment

Buiidings.  Eguiprent
improvements

Cost £ £ £ £ £ £
‘At1 September2018 25,353,688 30,967,738 1,715,922 912,005 149,731  '59,039,084
Additions 200,024 5,173,162 282,318 78,719 - 5734,223
Disposals (156,478)  (270,162) (1,000)  (22,705) - 1(450,345)
RT3 August20T9 25397,234 35,810,738 1,997,240 968,019 149,731 64,322,962

Depreciation

At 1-September 2018 7,456,951 10,290,825 1,325,660 767,098 110,884 19,951,418
Charged in'year 563;821 519,612 165,443 74,289 10454 1,333,619
Diepesals . {rrsey  @ioTsy . (OO0 (2T - (371,789)
At31August2019 7,942,850 10,540,275 1,490,103 818,682 121,338 20,913,248

‘Net book values
At 31 August 2018 17,896,737 20,616,913 390,262 144,907 38,847 39,087,666
At 31 Augst 2019 17454384 25220462 502,437 848,337 28,983 49403TIE

i
H
i
1
?
i

Trust
Freshold. .Leasehold Total.
“‘propenty’ TLand and
Cost £ £ £
At 1 September 2018 25,340,000 130,907,737 56,247,737 _
Additions 194,652 5,083,222 5,277,874 i
Disposals  (156,478) (270,182)  '(426,640)
At 31 August 2019 25,378,474 35720797 61,098,971

AL S

S

Depreciation

At 1.September 2018 7.456,677 10,290,825 17,747,502
Charged in year. 563,512 519,512 1,083,024
Disposals . {717.922) (270,162) _  (348,084)
At 37 August 2019 7,942,267 10,540,175 18,482,442

A O e 3 i 1 e Vg ot B A r e S 108

Net book values
At 31-August 2018 17,883,323 20,616,912 38,500,235
At:31 August 2019 17,435,007 25,180,622 42,616,529

At:31 August 2019-the Group had capital commitments.of £0 (2018:£2;268,000)
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DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

10 INTANGIBLE FIXED ASSETS

Group.

Cost

At 1 September 2018.
Additions:.

At 31 August 2019

Depreciation

At Septerriver 2618
Charged in year

At 31 August 2019

‘Net book values
At 31 August 2018
At 31 August 2019

11 DEBTORS

Fee debtors
‘Sundry débtors
Prepayments

Trade credifors.
Social security. and. other taxation

Fees in advance-
Other creditors
Fee deposits

Bank loan
Accruals

Group

£
198,541
237,434
425,693

Group

2048
£

259,361
239,664

Trust’
2010
£

84,500

Intangible

£
35,750

35,750

23,833
11,917,

____ 35750

11,917

922915

:84;5,00‘

861,668

12 CREDITORS: amounts falling. due within one year

Group.
2019

£

275,577
1,681,931
328,872
1,381,766
662,866
675,386

Group
2018

386,374
257,629
1,774,877

274,107

1,359,565

114,055

. 823,587

Trust.

2019
£
71,657

5,915

4,221,549

662,866
373,099

3,365

114,055
643,412

5,436, 198

4,990,194

5,445,086

5,021,636
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DULWICH PREPARATORY SCHOOLS TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

13 CREDITORS: amounts falling due -after more than one year

Group Group. Trust Trust

2019 2018 2019 2018

Loans due within one to two years 471,568 415,375 471,568 415,375

Loans due: within two to-five years 1,796,712 1,486,644 1,796,712 1,486,644

Loans due in more than five years 934,759 934,043 934,759 934,043
Feesin advance 119,759 34892 &

3,322,798 2,870,954 3,203,039 2,836,062

The Trust's loan balarice comprises-drawings:under two facilities-from NatWest Bank-which
originally totalled £5 million. The first is a fixed rate loan at 3.14% of which £3.million was
drawn in June-2018. Itis repayable in.equal monthly instalments of £45,755- commencing in
July 2019.and endingin July 2024; the balance outstanding at 31 August. 2019 was £2,865,905
million was. drawn in November 2018-and was outstanding at 31st August2019; a further
£300;000 was drawn in November:2019. It.is repayable by monthly instalments of £29,280
ending in October-2023. No:further drawings-were permitted after- November 2019:and there is
_no penalty for early repayment of either facility: The loans are secured by a charge over certain
of the Trust's residential freehold assets which have a net book value of £2.25rmillion and a

TaTket vaiue of £6.T5milion.

14 FEES IN ADVANCE

- Fees.in-advance will be applied as follows:
Within one to two years

‘Within one year

Movements in-Fees in advance

Opening Fees in advance
Amount réleased toincome during the year
Amount deferred during the year

25

Group & Group &
Trust Trust

2019 2018

£ £

‘1-1’9,‘(59_ 34,892
1,681,931 1,774,877
1,801,690 1,809,769
1,809,769 1,606,027
(1,774,877)  (1,532,060)
1,766,798 1,735,802
1,801,690 1,809,769
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DULWICH PREPARATORY SCHOOLS TRUST

. NOTES.TO: THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

15 OPERATING LEASE INCOME AND COMMITMENTS:

At 31 August 2019 the total.of future minimum operating.lease income receivable under non-

cancellable operating leases amounted to:

/
Group Group Trust
2019 2018 2019
£ £ £
Land-and buildings within 1 year - - 1,636,350
Land and buildings 2 and. 5 years. - - 6,748,650
Land and buildings. after more: - - 53,334,050

than 5.years.

Trust

. 2018

£

978,300
4,192,950

46,244,200

At 31 August 2019 the total of future minimum operating lease commitments payable under. non-

cancellable operating leases amountéd {o:

Group Group Trust Trust,
2019 2018 2019 2018
£ £ £ £
Land-and buitdings within ¢ year 564,366 B45452 544,380 4T 452
Land and buildings.2 and 5:years 2,177,200 2,181,808 2,177,200 2,181,808
Land and buildings after more: 3,860,400 3,924,176 3,860,400 3,924,176
than 5 years
Siher-withiy 4year 162,303 04,123 - -
Other between 2 and.5 years 345,537 203 829 - -

Thie charge:in the year was £663,809.(2018: £727,698) for-the Group and £545,452 (2018:

£545,452) for the Trust.

The Trust signed a new lease in September 2020 for thie site at Dulwich Prep London. As a.
result of this the minimum operating lease commltments payable will increase to-£23,127, 000 in

August 2020:.
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DULWICH PREPARATORY SCHOOLS TFRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

16 SUMMARY OF MOVEMENTS ON MAJOR FUNDS

At 1 ST , . .
) ' Incoming Resources Gains/’ __ At 31
'S"pt‘?g‘g’fg .[eso‘urci:eg» expended (Loss) ransfer August 2019
£ ) £ £ £ £
Group
Unrestricted  :34,726,996 23,264,248 (20,859,123) (426,000) 225 36,706,346
funds
Restricted 6,615 7,112 - - (225) 13,502
funds ‘ . B
Total funds _ 34,733,611 23,271,360 (20,859,123) (426,000) - .36,719,848
Trust
Unrestricted 32,114,065 4,011,075  (1,955,918) - 34,169,222
funds :
Restricted 6,250 7,112 - . 13,362
funds ) _ . .
Totalfinds _ 32,120,315 4,018,187  (1,955918) - - 34,182,584
Thie comparative 2018 figures can be found in Note-21.
17 SUMMARY OF NET ASSETS BY FUNDS »
Unrestricted Restricted -
Funds  Funds Total Funds
Group £ £ R
Tangible Assets 43,409,714 - 43,409,714
Net-Currefit (Liabilities) / Assets (2,781,570) 13,502 (2,768,068)
Long Terrn Creditors (3,921,798) - (3,921,798)
including Pension Liability S 7
36,706,346 13,502 36,719,848
Trist '
Tangible Assets 42,616,529 - 42,616,529
Net Current (Liabilities) / Assets. (5,244,268) 13,362 - (5,230,906)
Long Term Creditors (3,203,039) - (3,203,039)
. 34,169,222 13,362 34,182,584

The comparative 2018 figures ¢an be found in. Note21.

‘48 PENSION SCHEMES.

Retirement benefits to employees of the. Group are provided through: two defined benefit
schemes and one. Gefined contribulion scheme, which are tunded by the Group and employees’

contributions.
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18 PENSION SCHEMES (CONTINUED).

Defined benefit schemes

Teachers' Peiision Scheme:

The Schools participate.in the Teachers’ Perision Scheme (“the TPS") for their teaching staff.
The pension charge for the year inciudes-contributions: payabfe fo.the TPS-of £1,115,007

(2018: £1,153,838) and at the year-end £150,702 (2018: £90,479) was accrued in respect of

contributions to this schieme.

The TPS is an unfunded muiti-employer defined benefits pension scheme, governed by The
Teachers! Pms&.gu&msmm {as amendead) and The Teachers' Pension Scheme
Regulations 2014 (as amended). Members. contribute on a “pay as you go” basis with
contributions from members and the employer being credited to the Excheguer. Retirement and
other pension benefits are.paid. by public funds.provided by Parliament..

The employer confribution rate:is set by the Secretary of State following scheme valuations
undertaken by the Government Actuary’s Deparfment. The most recent actuariai vaiuatiorn of
the TPS was prepared as.at 31 March 2016 and the Valuation Report, which was published in
March 2019, confirmed that the employer contribution rate for the TPS would: increase from
16.4% to 23.6% from 1 September. 2019. Employers are also required to pay a scheme
administration levy of 0.08% givifng a total employer contribution rate of 23.68%:

The 31 March 2016 Valuation.Report.was prepared in accordance with the benefits set.out in
the scheme regulations and under the approach specified in the Directions, as they-applied at 5
March 2019.-However, the assumptions were considered and 'set by the: Department for
Education prior to the ruling in the ‘McCloud/Sargeant case’. This-case has required the courts
to consider cases régarding the implementation of the 2015 reforms to Public Service: Pensions
ncluding the Teachers®Pensions:

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of
Appeal's judgment that transitional provisions introduced to the reformed pension:schemes. in
2015 gave rise to-unlawful age discrimination. The government is respecting.the: Court's
decision and has said it will engage fully with the Employment Tribuinal as well.as employer and
member representatives to agree how the discriminations will be remedied:

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers.
against unforeseen changes in scheme costs. The Chief Secretary to the Treasury; having-in.
2018.arinounced that there wouid be a review of this ¢ost.cap mechanism, in-January 2019
annouriced a pause to the cost cap:mechanism. following the Court-of Appeal’s ruling in the

‘McCloud/Sargeant.case and until there is certainty about the value of pensions. to employees.

from April 2015 onwards.

In view-of the :above rulings and decisions the assumptions-used in the 31 March 2016
Acksarial. Maluation may become inappranriate. Inthis scenaria a. valuation prepared in
accordance with revised benefits and suitably revised assumptions would yield different results
than those contained in the Actuarial Valuation.
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18 PENSION SCHEMES (CONTINUED)

“Until a:remedy to the-discrimination conclusion has.been determined by the Employment
“Tribunal it is not possibleto conclude on any financial impact-or future changes to the
contribution rates of the TPS. Accordingly no provision for any additional past benefit pension
costs is included.in these financial.stalements,

.During’ the year the Governors of Dulwich Prep- Cranbrook teviewed. that school's membership
of the Teachers’ Pension Scheme as a resuit of affordability concerns raised by the 43%
‘increase in the employer's contribution introduced with effect from 1st September 2019.
Following -a full consultation process an alternative defined contribution pénsion. arrangement,
.was offered which was-accepted by all the staff involved. This new arrangement.provides for
‘employer contributions (inclusive of life assurance premiums) at-the same level as the TPS
prior to. 1st Septembet. Dulwich Prep Granbrook therefore withdrew from the Teachers’
Pension Scheme and initiated the new arrangement:with. effect from 1st November 2019. The
Governors of Dulwich Prep London are reviewing the implications of that.school's continued
rembership.of the. Teashers' Pensier.Schemwe:

Non-teaching staff Pension Schemes

There is a definéed b’enef,it pension scheme for hon-teaching staff which was closed on 31st
December 2004, both in respect of new members and accrual for existing members. This was
replaced by a.defined contribution scheme:

‘Defined benefit scheme

Dulwich Preparatory Schools Trust operated this scheme-in the UK (the Dulwich Preparatory
-Schools Pension Scheme). The results for this valuation have been derived by projecting the
Tesuits uf the fast.comprehensive actuarial valuation of the Schieme as at1 January 2018.and
have been prepared by a qualified indépendent.actuary. Following the latest actuarial valuation
there is-a new deficit reduction agreement in.place between the Trust, the Schools and the
Pension Scheme Trustees. The-aim is to eliminate the deficit over a:period-of 10 years.

On st September 2017 the Trust transferred the obligations to contribute to the scheme to
each of the Schools in proportion to the staff employed or previously.employed by each as
determined by the actuary. .

Group Group
2019 20718
£ £

a) The amounts recognised in the balance sheét are-as follows
Present value-of funded obligations. (2,850,000) (2,328,000)
Fair value of scheme assets _ 2,251,000 _ 2,006,000
Net (Liability) __(599,000) _ (322,000)
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b) Changes in the present value of the defined benefit obligation
Op'ening:~definedwbenefit:'obl'igatien : 2;328,0000 2,621,000
Service cost - 27,000
interest cost A £0,000 £2,000
Actuarial losses/(gains). . 1 478,000 (347,000)
Benefits paid - (16,000) _ (36,000)
Closing defined benefit obligation 2,850,-000{ 2,328,000

c) Changes in the fair value of the scheme assets

Group Group
. 2019 2018
Opening fairvalue of scheme assets 2,006,000 1,777,000
Interest income 54,000 44,000
Return in excess of interest income . 52,000 47,000
Contributions by employer : 155,000 183,000
Administration fee. . (9,000).
Benefits paid (16,000) __ (36.000)
Closing: fair value:of scheme.assets . 2,251,960 2’@6’60@6
Group- Group
2019 2018 .
. £ £
dy Tive anvoums inchided within the Statement of Financial Activities
Current service cost. - 27,000
Interest on-obligation 60,000 63,000
Interest income (54,000) (44,000)
Administeation fee - 9,000
Total amount chargéd to the Statement of Financial ACtIVltleS,. _ 6,000 55,000
Net actuarial (losses)/gains recognised.in the year (426,000) 394,000

The Group expects to contribute £147,000in 2019/20. The. eXisting‘.oblig,atioh51 have-been
assumed by the Schools in proportion to their-ongoing contribiitions:as-calculated by the
Schemeé Actuary following the triennial actuarial valuation as at:1 January:2018.
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‘e) Principal actuarial as,s.uvmption's at'the balance sheet date

2019 2018
Financial Assumptions: :
Discount rate A48% 28%
RPI inflation assumption : 3.2% 3.2%
Rate of increase of pensions in payment 3:5% ' 3.5%
Rate of increase. of pensions in deferment 2.4% 2.4%
Assumed life expectancy in years-at age 65:
“Non Pensioners ’
Fernales . 25.4 25.4
Males 234 234
Pensioners o
Femaes 23.9 239
Males , 219 _ 219

Defined contribution'scheme

The pension cost.charge i the yearin.sespect.of thenen-teaching staff defined comrivation
scheme was £236,415 (2018: £203,243).

19 TRANSACTIONS WITH SUBSIDIARY ENTITIES

‘The Trust received donated staff time of employees of Dulwich Prep L ondon. fotalling: ma.,sgs
{(2018: £76,526) recognised in the Trust.accounts as a gift in- kind. The Trust also received
rental income of:£1,225,706 (2018: £1,162 ,675) from Dulwich Prep London.and £381,625
(2018: £365 500) from Dulwich Prep Cranbrook. ‘Cash resources. for the Group are. managed
centrally by the Trust and as a consequence at 31 August. 2019 £3, 665,341 (2018: £3,634,564)
‘was-due to Dulwich Prep London and £665,320.(2018: £578,029) was due to Dulwich Prep

In 2018/19 Dulwich Prep London donated £1.1 million (2018: £nil)'to the Trust; this reflected
surplus income generated by the School in both 2018 and 2019.

As_part-of the re-structure during. the. prios yiear {2047118), the Trust wmade & denation of

£1,006,700 to-Dulwich Prep London and a dona'tion;of'£49;300 to Dulwich Prep Cranbrook.
‘The amounts donated represented the net assets of the Schools used in their operations.

31
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B,

" 20. SUBSIDIARY ENTITIES:

-~ Dulwich:Prep London

Registered office. &7 Affeyn Park, Duiwich, Tondormr SE2T PAA .
Company number 10814894
Charity number 1174356
Abbreviated SOFA 2019 2018
. & e
Income* - 1"5;544,257 15,739,427
Expenditure ™ (15,499,209) (13,868,313)
Pension scheme actuarial (losses)/gains _(97,600) 90,300
Met movement in funds for.the. year ' (52,552) 1,961,414
Funds brought forward at 1 September 2018 1961414 ,
Funds carried forward at-31 August 2019 ‘ _: 1,908;862, 1,961,414
Abbreviated Balarice Sheet 2019 2018
£ £
Fixed: assets 582,189 351,982
Cash at'bank 640,021 636,168
Other assets 4,079,193 4,218,393
Creditors: Amounts falling due within one year (3;177,137) (3,171,429)
Creditors: Amounts falling, due after more than one (78,2047 . -
year
Pension scheme liability (137,200). (73,700)
Net assets  1,008862 _ 1,961,414
Total Funds- 1908862, 1,961,414

* Income in 2018 includes the initial donationof net assets from the Trust amounting to
£1,006,700.

» Expenditure.in 2019 includes the donations of £1.1 million to the Trust.
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20 SUBSIDIARY ENTITIES (Continued)

21

Dulwich Prep Cranbrook

Registered-office
‘Company number
Charity- number

1174358

Abbreviated SOFA

Income*

Expenditure
Pension scheme actuarial (losses)/gains
Net movement in funds for the-year
Funds ‘brought fonuard.at 1.Septes
Funds carried forward at 31 August 2019

Abbreviated Balance Sheet

Fixed asséts

Cash at.bank

Other assets:

Creditors: Amounts faling due within one year
‘Creditors: Amounts falling due after more than one

year

Pension scheme Tiability

Net assets

Total Eunds

ber 2848

Coursehorn, Cranbrook; Kent, TN17.-3NP
10815140

e s s s 1 s et tem e g0 e

2019 2018
£ £
6,535,122 6,877,995
(6,230,787). (6,529,110)
_(328,400) 303,700
(24,065) 652,585
52,585 _ -
628,520 652,585
2019 2018
£ £
210,995 242,068
1,036,764 790,690
996,818 906,742
(1,112,702) (1,009,723)
(41,555) (34,892)
(461,800) (248,300Y
628520 _ 652,585
628,520 652,585

*Incorme in 2018 includes.the initial donation of net-assets fromi the Trust amounting o

£49,300.

Post Balance sheet events’

In March-2020, the World Health Organisation delcared the Coronavirusa pandemic.
The UK government's restrictions imposed t6 control the spread of Coronavirus have had
a signficant impact on.the activities of the charity. In particular the. schools were closed
to all but Key:Worker children from March until May.and then only opened to some pupils
until the end of term.
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21 POST BALANCE SHEET EVENTS (Continued)

4 Other post balance sheet events that effected.the busiriess position were-as
follows:

In June 2020 the Trust:agreed a 12 month capital repayment: holiday:in respect of
the loan.,

In July-2020-the Trust s:oldla residential property.realising £598k.

The sale of the residential site at Cranbrook noted above exchanged on.7th August
2020 and completed in September 2020 raising £4.425million.gross..

In.September-2020 a.-50 Year lease extension to 2081 was signed with the Dulwich.
Estate in.relation to the Trust's leasehold interest in property occupied by Dulwich
Prep London. The signing of the agreement represented the culmination of an
agreement reached, in principle; before 31 August 2019 and further secures the
facilities for the long term benefit:of Dulwich Prep London. Under the terms of the
agreement a premium of £1.1 million will be payable to.the Dulwich. Estate: in three
tranches by 31° October 2020.

While the.scope and scales of these changes have been substantial at the date of

. signing; there have been no material impacts on the values. of assets or liabilities
recognised in these accounts.
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DULWICH PREPARATORY SCHOOLS TRUST
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2019
(Incorporating an income and expenditure account)

22 PRIOR YEAR COMPARATIVE NOTE
(A) 2018 STATEMENT OF FINANCIAL ACTIVITIES .
‘Notes . Unrestricted Restricted 2018
Funds Funds
2018 2018 Total
Income from: £ £ £
‘Charitable activities:
School fees receivable 2 20,240,240 - 20_,’2410-,240
Qithor-aducatiornalincome 3 956,963 - 690,604
-Ancillary income 4 624,712 - 624,712
Other trading activities
Non-ancillary trading income 5 187,145 187,145
investments
Bank and other interest 6,062 - 6,062
Voluntary sources ‘
Donations and jegacies. 18,831 16,250 35,081
Total income 21,767,594 16,250 21783844
Expenditure on: s
Raising funds ) :
Financing costs 6 (31,864) - (31,864)
Total costs p?i-rai\fs‘i_ng funds 131,864) (31,864)
Charitable activities
Education and. grant making 6 (21_,,271',-1]3‘1,) - (21,271,134)
Total expenditure {21,302,995) - (21,302,995)
i
Net income 464,599 - 16,250 480,849 i
Transfer between funds 9,635 {9,635) -
Pension scheme actuarial gains: 19 384,000 - 394,000
Net movement in funds for 868,234 6,615 874,849
the.year \
Fund balances brought forward
at1 September 2017 33,858 762 - 33,868,762
Fund balances carried ” N
forward at 31 August 2018 34,726,996 6,615 34,733,611
) ST : _
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22 PRIOR YEAR COMPARATIVE NOTES (CONTINUED)

(B) 2018 SUMMARY OF MOVEMENTS ON MAJOR FUNDS

At 1
September
2017

£000

.. Incoming
resources

' £'000

Group

Unrestricted funds

General 33,858,762 21,767,594

reserve

Restricted 16,250

Resources
‘expended

£'000

(21,302,995)

Gains/
L.osses:

£'000

394,000

At 31 August

Transfer 2018

£'000
9,635 34,726,996

- (9,635) 6,615

Potabfards.

34733611

Trust.
Unrestricted
Restricted
‘funds

- 32,114,065

Total funds __ 33,858,762 1,853,997

(3,592,444)

33,858,762 1,847,747  (3,592,444) .
- 6,250 - - : 6,250
: - 32120315

(C)-2018 SUMMARY OF NET ASSETS BY FUNDS

Group

Tangible Assets

Net Current (Liabilities) / Assets

Long Term Creditors including Perision
Lighility

Trust

Tangible Assets

Net Current (Liabilities) / Assets
Lang, Term Creditors. ’

Unrestricted

Funds -

£
39,099,583
(1,179,633)
(3,192,954)

Restricted

Funds:
£ ' B

6,615

Total Funds,

39,099,583
(1,173,018)
(3,192,954)

34,726,996

6,615

34,733,611

38,500,235
(3,550,108)-
(2,836,062)

6,250

38,500,235
(3,543,858)

(2,836,062)

32,114,065

6,250

32,120,315
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