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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2006

The statement of financial activities for the year ended 31st March 2006 on page 10 shows a net outflow of funds of
£74,597. While income from treatment, voluntary donations and fundraising increased, it was insufficient to cover the
costs of continuing repair and refurbishment to our premises and equipment as well as of a full year's impact of the
Agenda for Change programme of the NHS (which as noted last year has had a substantial effect on our therapy staff

costs).

Demand for Bobath treatments and training was at a high level and our service benefited from the increased therapist base.
We continued to work closely with our sister organizations in Cardiff and Glasgow.

As in previous years, the Centre remained dependant on voluntary donations to help maintain its activities. The increased
income from this source includes a substantial donation from the proceeds of a Ball organized by a new fundraising
committee, formed by the parents of a child treated at the Centre and their friends. The Council is maost grateful to ail
individuals and organizations supporting the Centre's work. As presaged last year, we have invested further in -our
fundraising activities and in January appointed Kevin Gillespie to the new post of Fundraising and Development Manager.

In July 2006, Chris Barber, who became Director of Therapy Services in 2003, completed 25 years at the Centre. Churis,
who was trained by our founders, has provided immense service, dedication and expertise and all involved with the Centre
are indebted to her.

As ever, the Council wishes to thank the Centre's staff for their continued loyalty, hard work and enthusiasm.

ke,

Stephen Latner
Chairman

/P Oclyer Dot

Date:




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

COUNCIL MEMBERS' REPORT
FOR THE YEAR ENDED 31 MARCH 2006

The Members of Counal present their ceport andl accounts for rhe vear ended 31 March 2006

The accounts have heen prepared in accordance with the aceounting policies set out in note 1 1o the accounts and comply with
the charire’s Memorandum and Articles of Association, applicable law and the requirements of the Starement of
Recommended Practice. " Aecounting and Reporting by Chanries” issucd in March 2005,

Structure, governance and management

The charire's full name is The Bobath Centre for Children with Cerebiral Palsy {referred 1o below as 'the Cenrre'),

The chanity is governed by irs Memorandum and Articles of Association. [t was incorporated as a company limited by
guzranice (0o, 379091) in 1957 and became a registered charity {no. 229663) in the following year.

The Mermbers of Council, who are also the directors for the purpose of company law, who served during the vear were:
Stephen Lamer (Chairman)

Michael Sralbow FON ([ Ton Treasurer)

Tda Bromley MBI 1FOSP

avid Teacher

Nichac! Vadennine FOA (Retired 1 November 2005)

[Telen Yarrow

Dr fudith Meck MBBS, MRCPch, PhD, Mse, MA (Hons) (Canraly) {Appointed 21 April 2005)

The governing body of the charty is 1ts Council, which currently comprises six ‘Frustees with a varien of skills and experience
relevant to rhe work of the charity. The Trustees are also directors of the company. Nonc of the Members have anv beneticial

HCresT the C()I'!'l])'.ln_\' and ‘(._:ULII'QUITL'C o L'(')!'!.TI’]I)LITC '{,2 CilCh m the event Ufﬂ A% lfldll'l‘k) Lp.

Coundl meets five tmes a vear. [t delegates dav to dav responsibility for the operation of the chariiy 1o the SCTHOT mAnagement
ream Ted by Christine Barber, Direcror of Therapy Services, and Tavne Pearce, Direcror of Administrative Services and

Company Scerctary. The sentor management ream artend Council Meetings.

The Chatrman of Council is elecred by Counetl Members and remaing in posttion, subject to re-appoiniment as a direcror of
rhe company under the terms of its Memorandum and Articles of Association, until he stands down or a new Chatrman 15

clecred by Counctl.

The role of Councl includes helping management define straregy, the approval of overall financial Budgers and capital
L\pLﬂdllLlIL and enzuring, thar resiricred funds ace utilised for their designated purpose. Council keeps under review the major
strategic, business and operational disks faced by the Centre, and i responsible For ensuring that svstems are estalsdished o

enable steps 1o he underraken o identify and mitigare the risks.

Council Fus established Audit and Remunceration Commitzees. The Audit Commirtee comprises the Chalran and Treasurer.
[ revicws e awdited tinancial statements of the chartte with the audirors prior to recommending them to Councl. I
considers 1he appointment, resignation or dismissal of the external auditors and approves their tee anoually. Managemenr
implementation of agreed acrion points arising from the audir is monitored. The Direcror of Administrative Services and the
Accountant artend Audit Commuttee meetings. The Remuneration Committee comprises the Chainman, Treasurer and Dr
Judnh Meck. B 15 responsible for amually determining the remuneration packages of both the Dirccror of Therapy SEIVICes

and the Director of Administrative Services.

Methods of recruiting and appointing Trustees

Trustees have been reeruited generally by introduction or personal recommendation. Trustees are appointed by majority vote
of the Council. Trustees are provided with previous anmual reports, Councit minutes and a trustee responsilbalities guide
INCY O




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

Details of Related Parties

Bobath Scotland and Bobuth Wales are independent constitured charitics. [Lowever, the Cenrre seconds staff ro Scotland and
Wales allowing them access to the NHS pension scheme. The Director of Therapy Services sits as a Trustee of Bobath Wales.
The three organisations work rogerher, mecting three times 2 vear to co-ordinaie staff fraining and to work on mutually

beneticial projects,

The Bobath Centre for Adulis with Neurological Disabilitv 15 a sister charity that treats patients who move on from the
Centre, and people with other neurological disalalivies. The adult centre rents therapy rooms from the Centre. They have two
Trustecs in common.

The Cenrre is the home of Bobath therapy and, as such, maintains strong links with: many national and international

organisations such as the British Association of Bobath Trained Therapists (BABTT), European Bobath Tutors Assouation
(EBT\) and with zssociations in Japan, USA and Eastern Furope. Senior therapy staff work and lecture around the world.

Objectives and activities

The objects of the Cenrre are to:
provide treatment for children with cerebral palsy

creare and maintain a Centre of Hxcellence for the raining of therapists who wish to specralise in the treatment and care of

people with cerebral palsy, using the Bobath concept

~underiake research into the cause, effects and reeatment of cerclral palsy

Objectives:

The agreed operatonal objectives for the vear were o

- implement Agenda tor Change (AfC) and identife required associared rasks (rewtire of job descriptions, evaluation of roles,
banding of staff, policy reviews, updaring ferms and conditions documentation) in collaboration with Bobath Wales and
Bobath scotland
improve management of the waining list and teduce waiting times for Rrst referrals and returning parients

further develop the expertise and skill mix of the Cenrre's therapy team

rified demand

- provide an appropriate range of courses at the Cenrre and at exrernal venues to meet ider
- monitor requirements tor admmistranve and support statt ro improve efficiency and ctlectiveness
- review and improve income generatng ACHVITCS

- review 1CT requirements and plan a new database project

- nerease rescarch activity within the Cenotre

- review and improve rraining and clinical professional development of the therapy team

Activities:

The activities undertaken by the Cenrre during the vear weres
- completion of evaluation of roles and banding for therapy staft under AFC

- completion of associated tasks identified dunng the implementation ot AC




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

improved management of patient walting times for first and subsequent rrearment blocks

connnuation of appropriate recruitment to maiatain therapy provision

delivery of the planned range of courses previousiy published
- commencement of the 1CT projeet to upgrade equipment and develop new Centre-wide darabase

~ensuring staff training and development activities were manrained across all deparrments within the Cenrre

strengthening the administrative and support team to enable achievernent of objectves

completion of planned programme of exceptional works to maintain premises

. commencement of the process of developing a sustainable fundraising strategy and 1mproving mcome generation through
£ &) { £ b2
the creation of a new Fundraising and Development Manager positton

Achievements and performance

The Dircctors, working in tandem with the therapr heads of the Scottish and Welsh centres, complered the evaluanon and
banding exercise for M and the new pay system was successtully introduced n Seprember 2005, This actvity proved o be
more fime consuming than originally anticipared, Although the majority of idennficd rasks assocrared wirh A werce
completed, a number of items were outstanding ar the end of the vear including the bandings tor the three centre therapy
heads and production and disseminanon of updated Terms and Conditions Srarements. Waiting times tor patients attending
for their first and subsequenr trearment blocks have been well managed with all first nme arrendecs being offered a block
within four months of their referral (f funding approval was received). Subsequent blocks are ofiered within the tmescale
recommended by the therapists at the end of the previous block. Excellent macking svstoms are now being wsed within the

Cenire's Appotatments and Fanding Office which have greatly improved the efficiency of panent inforamnon managenwent.

During 2005/6, the Centre has maintained therapy wam staffing ro an appropriate fevel and has seen a sipniticant ICTeAse 10
staft retennon over prc\'ious vears. During, the vear, all pl:mncd courses were delivered and a roral of 336 participants arrended

courses. Three post-graduate Basic Bobath Courses were held resulting in 69 therapists becoming qualified.

The planned 1CT projeer commenced according ro the project plan devised and this project s likely o contmue through
200677, The key amm s 1o ensure the Cenire has o fulle functional centralised databise which mieers the needs of all
departments (clinical, rescarch, training, pcrsonncl and fundraising) and will ensure effective knowledge management into the

turure.

The Centre continued o encourage «ll emplovees to continue their professiona] development and shaff were supported
rhmugh a combinanon of 1'cguhlr in-house and external rraining and development oppornties. Tn January, the Cenrre closed
the clinical service in order ro carry our mandatory training for the therapy eam, including updaring skills on moving and
\ | 5 ¥ U ; g
Landling and basic lite supporr. The mn-house T surgeres have also continued through the vear with the aim of allowine all
B P b 5 h &

stafl o improve thor T skalls i serms oof both PCand cmail use.

During 2005 a mumber of measures were raken o siengthen the admimistrative and support teams ar rhe Cenre, including rhe
cremsion of rwo new posrs within the finance and fundraising deparmments. We have also worked on expanding the assistance
provided by adnunistrative volunicers, which has been extremely positive. Our ambitious programme of planned exeepronal
works, which the Trustees approved n 2004 10 be funded by reserves, was complered within Budget. This has resulied in the
Cenire's premises and faciliies being greaty improved by long overdue upgrading of the lecrure sheatre and audiovisual
cquipment, repairs ¢ the toilers and shower facilities, damp proofing in two therapy rooms, redecorating the students'
common room and refurbishment of the parents and staff kitchens, plus redecoration and refurbishment of two adimin oftices.
We also undertook improvements 1o on sife SCCUrtty sVSIems. Following a period of extensive research and discussion with

Coundl, the Centre created a new post of Fundratsing and Development Manager m Jamuary Z006.




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

Financial review
‘The Centre's income 1s derived parth from fees charged for Its treanment services, partly from fees charged for participarion 1n

its training, courses and partly from donations.

I“or the vear ended 31 March 20006, the Centre had incoming resources of £, 123,876, an increase of 34% on the previous vear.
‘This increase was attriburable 1o both higher treatment and volunrasy income (donations and fundraising). Total resources
expended were 25% up ai £1,200473 largely due 1o higher statl cosrs associated with AfC and the full vear effect of additonal
staff.

The net outflow of funds in the vear was 74,597 against L121.378 i the prcvious vear.

At 31 March 2006, net assets amounted to £2,733300 (2005 - f2809897) of which unrestricted and undesignated funds
rotalled £3534,613 (2005 - 401,727}

The Cenire's current assers are held mainly as cash on high interest deposit with Bank of Scotland and include prepavments of

training course fees. The Centre's net current assets provide working capieal and a degree of insurance against flucruations of
£ g <ap ) §

income, particularly 0 donations.

Reserves policy

It is the poliey of the charity that unrestricted funds which have not been designated for a specific use should be maintained at
a level equivalent to around three months’ expenditure. The Trustees consider thar reserves at this level will ensure thar, in the
event of a significant drop in funding, rthey will be able 1o continue the charin's currenr acriviries while consideranion is given

1o ways in which additonal funds may be zaised. This level of rescrves has heen mainrained throughout the vear.
At the balance sheer dare, free reserves represented approxunaichy three and 2 hall mondhs anticipared expenditure.
oy mainfain its activities, the Cenrre needs ro receive donations and generate orher tundrasing income.

Asset cover for funds
Note 17 sets out an analvsis of the assers arteiburable 1o the varous funds. These assers are sufficient ro meet the chann's

obligations on a fund by tund basis.

Plans for the future
In conncction with trearment services, we will review the skill mux of rthe therapy ream (physiotherapists, occupational
therapists and speech and language therapists). evaluatioy cach vacaney as it arises so as to facilitate an optimum balance ro

meet treatment demand efficienty.

We will review the range and frequency ol iraiming courses offered 1o march changing demend. A najor project 15 being

underraken by sentor therapist tutors to update course nuteriak.

With regard o fundraising, the other source of mcome, we will develop a new and sustatauble fundeaising plan inked ro the
organizational strategy. Such plan, togerher with acions n the treatment and traming areas, will help maxiouze the Centre's

ncome.

As o operanots, we aim 1o compleie the T project during 2007 We will also establish in-house training sessions for line

MANAZETS 10 NCIEASe AWATLNUSS and understanding of the Ceatre's policies and emplovment laws.

\ review of the straregic plan will be underraken,

Disclosure of information to auditors
tach of the Council members has confirmed that there is ne informarion of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps o idennfy such

relevant information and ro esiablish that the auditors are aware of such mformation.

-5-




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARAN TEE)
COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

Auditors
I accordance with secton 383 of the Companies et 1985, a resolution proposing thar [T W Fisher & Company be
reappotnred as auditors of the company will be put o the Annual General Meeting,

O behalf of the board of Members of Council

A

Stephen Latner {(Chairman)

Councii Member
Dared: /7ﬂ %9‘6"' &Tbb




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF COUNCIL MEMBERS' RESPONSIBILITIES

The Members of Counctl are responsible for preparing the accounts in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Company law requires the Members of Counal to prepare accounts for cach financial vear which give a true and fair view of
the state of affairs of the charite and of its incoming resources and application of resources, including s net income and
expenditure for the vear.

In preparing these accounts, the Members of Counctl are required ro:

- seleer suitable accounting pelicies and then apply them consistently;

- make judgements and cstimates thar are reasonable and prudent; and

- preparc the accounts on the going concern basis unless it is inappropriate to presume that the chariry will continue in
operation.

The Members of Council are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
fime the financial position of the charity and which enable them to ensure that the accounts comply with the Companies Act
1985, They are alsa responsible for safcguarding the assers of the charite and hence for mking reasonable sreps for the

preveniion and defection of fraud and other irregularines.




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE BOBATH CENTRE FOR CHILDREN WITH
CEREBRAL PALSY

W have audited the accounts of The Bobath Centre for Children with Cerebral Palsy for the vear ended 31 March 2000 sct

out on pages 10 1o 21 These accounts have been prepared under the accounting polictes set out on pages 13 and T4

‘This report is made solely to the company’s merbers, as a body, in accordance with Seetion 235 of the Companies et 1985,
Ohur audit work has been undertaken so thar we might state to the company’s members those marters we are required 1o state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accepr or assume
rcsponsibiliry e anvone other than the company and the company’s members as a hody, for our audit work, for this report, or

for rthe opintons we have formed.

Respective responsibilities of Members of Council and auditors

As deseribed on page 7, the Members of Council, who are also the directors of The Bobath Centre for Children with Cerelbyal
Palsv for the purpose of company law, are responsible for prepanng the Council Members' Report and the accounts in
accordance with applicable law and United Kingdom Accounting Standasds {United Kingdom Generally  Accepred
Accounting Practice). Our responsibility is to audit the accounts 1 accordance with relevant legal and regulatory requirements
and Tnrernational Standards on Auditing (UK and Ireland).

We report 1o vou our opiion as o whether the accounts give a true and fair view and are properiy prepared i accordance
with the Companies et 1985, We also report to vou whether in out optnion the informarion given :n the Council Members!
Report is consistent with the accounts, if the chaniny has not kept proper accounting records, 1f we have nor recerved all the
informarion and explanations we require for our audir, or 1f information specified by law regarding rrustees’ remuneration and

transacrions with the charine is not disclosed.

We read other information contained in the Council Members' Report, and consider whether i s conststent wirh the awdired
accounts. We consider the implicanons for our report if we DBecome avare of any apparent nusstalenents or material

inconsistencies wirh the accounts. Char responsibilities do not extead to any other informanon,

Basis of opinion

We conducted our audir in aceordance with International Srandards on Auditing (UK and [reland) issued by e Audning
Practices Board. An audir includies examination, on a rest hasts, of evidence relevant o the amounts and disclosures m the
accounts, It also includes an assessment of the significant estimares and judgements made by the Members ob Councl m rhe
prepararion of the accounts, and of wherher the accounting policies are approprate 1o 1he charity's circumstances, conststenily

applied and adequately disclosed.

We planned and pertormed our audit 50 as 10 obtain all the miormarion and explanations which we considered necessary n
order 1o provide us with sufficient evidence fo give reasonable assurance that the accounts are free trom material
misstarement. whether caused by fraud or other wregulann or ervor. Lo forming our opiion wi ulso evaluated rhe overal!

adeguacy of the preseniation of informarnon in the accounts.,




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF THE BOBATH CENTRE FOR CHILDREN WITH
CEREBRAL PALSY

Opinion

In our opinion:
the accounts give a frue and fair view in accordance with United Kingdom Generalle Aceepred Accounting Practice of
the state of the charin's affairs as at 31 March 2006 and of its mcoming resources and application of resources,
including 1ts income and expendirure, 1 the vear then ended:
the accounts have been properly prepared in accordance with the Companies Act 1985; and

the information given in the Council Members' Report is consistent with the accounts.

HID feboss Gy

H W Fisher & Company
Charrered \ccountants
Regisrered Auditor

Acre House

11 - 15 William Road
J.ondon

N 3ER

United Kingdom

et O Tk 2506

Dated: ==




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2006

Unrestricted Restricted Total Toral
funds funds 20006 2005
Notes £ £ £ £
Incoming resources from generated funds
Voluntan income 2 175,205 15,545 190,750 113486
Activities for generanng tunds 46,500 7,002 53,508 3,233
Invesmment imncome 3 29,562 23 29,585 28,912
251,273 22,570 273,843 143,031
Incoming resources from chantable activitics, 4 852,033 - 852,033 (692,920
Total incoming resources 1,103,306 22570 1,125,876 838,551
Resources expended 5
Costs of generating funds
Fundraising and Publiciry 67,549 858 68,407 39,328
Charitable activities
Treatment 746,376 33,024 779,400 619037
Trainmg 333,172 7,591 340,763 201,084
Total charitable expenditure 1,079,548 40,615 1,120,163 910,141
Covernanee costs 9 11,903 - 11,903 10,460
Total resources expended 1,159,000 41,473 1,200,473 939,920
Net movement in funds (55,694} (18,903) (74,597) (121.578)
Fund balances at 1 \pril 2005 1,305,438 1,504,459 2,809,897 2931275
Fund balances at 31 March 2006 1,249.744 1,485,556 2,735,300 2800897

10 -




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
SUMMARY INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2006

31 March
2006

£

Gross Income 1,125,876
Transfer from endowment funds -
Total income 1,125,876
Toral expenditure from income funds 1,200,473
Net (expenditure)/income for the year (74,597)

31 March

2005

L

838,551
259,000

1,007,551

959,929

137,622

The summary income and expenditure account s derived from the statement of financial activities on page 10 which, together

with the notes on pages 13 to 21, provides full information on the movements during the vear on all funds of rhe chariry.

STATEMENT OF RECOGNISED GAINS AND LOSSES

Net (expenditure)/income for the year

Ner movemnent on endowment tunds

(74,597)

(74,597)

137,622
(259,000)

(121378)

-1 -




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 MARCH 2006
2006
Notes £ A
Fixed assets
Tangble assets 12 2317415
Current assets
Stocks 5,157
Debrors 13 70,566
(ash ar bank and in hand 657,694
733,417
Creditors: amounts falling due within one
year 14 (315,532)
Net current assets 417,885
Total assets less current liabilities 2,735,300
Income funds
Restricred funds 15 1,485,556
Unrestricred funds:
Designared funds:
Designared fixed asscts 16 895,131
Onther charirable funds 354,613
1,249,744
2,735,300

stephien Latner (Chainman)

Council Member Council Member

~

4,809
55,122

732758

792,749

(322,267)

D311

401,727

/=

ichfiel Sealbow O (Hon Treasurer)

2005

470482

2809 897

L0439

1,305,458

2,805,897

-12 -




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2006

1 Accounting policies

I.1 Basis of preparation

The accounts are prepared under the historical cost convention.

The charity has taken advantage of the exemption in Financial Reporting Standard for Smaller Entities from the
requirement to produce a cash flow statement on the grounds that 1t is a small charity.

The accounts have been prepared in accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporting by Charities”, 1ssued 1n March 2003 and the Compantes Act
1985.

1.2 Incoming resources

Donations and grants for general and specific purposes are normally recognised as incoming resources in the year of
receipt. Other general purpose income is also recognised as an incoming resource upon receipt. Donations to assist
in the financing of the Centre's freehold property are recorded within Restricted Income funds {Property). Specific
donations for treatment and training are recorded within Restricted Income funds (Projects).

Treatment and training course fees are recognised as income when the treatment or course commences during the
year. Fees for courses in progress at the year end arce taken to income, as refunds are not made to clients tn the event
of cancellation. Invoices raised for courses commencing in the following year are accounted for within creditors as

training course fecs received in advance.

1.3 Resources expended

Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT
which cannot be recovered. Certain expenditure 1s directly auributable to specitic activinies and has been included in

those cost categories.
Support costs are central administration costs whicly have been recharged 1o the various acuvities,

Governance costs inciude those costs incurred in the governance of the charity's assets and are primarily associated

with constitutional and statutory requirements.

1.4  Tangible fixcd assets and depreciation
Tangible fixed assets other than freehold land are stared at cost less depreciation. Depreciation is provided at rates

calculated to write off the cost less estimated residual value of cach asset over 1ts expected useful life, as follows:

Freehold land is not depreciared
Freehold buildings over 50 years

Fixtures, fintings & equipment over 4 years

Items of equipment, typically costing ltess than £3,000 (2005 - £5,000), are not capitalised but are expensed as repairs
and maintenance costs.

1.5 Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the period of the lease.

1.6 Stock

Stocks are valued at the lower of cost and net realisable value. Cost is based on the cost of purchase on a first in,
first out basis. Net realisable value is based on estimated selling price less further costs of disposal.

-13-




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

1.7  Accumulated funds
Unrestricted funds are gencral funds that are available for use at the Trustees’ discretion in furtherance of the

objectives of the charny.

Resiricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of

the restricted funds are set out in the notes 1o the accounts.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific purposes.

2 Voluntary income
Untestricted Restricted Total Tortal
funds funds 20006 20105
£ £ £ L
Donatons and gifts 175,205 15,545 190,750 107,986
Legacies recervable - - - 5,300
175,205 15,545 190,750 113,486
3 lnvestment income
Unrestricted Restricted Total Total
funds funds 20006 2005
£ £ £ '
Tnterest receivable 29,562 23 29,585 28,912
4 Incoming resources from charitable activities.
2006 2005
£ L
Treatmient 550,178 390,865
Traming 301,855 302,055
852,033 692,920
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

3 Total resources expended

Costs of generating funds

Fundraising and Publiciry

Charitable activities

Treatment

Activities undertaken directly

Support costs
Total

Training

Acrivities undertaken direetly

Suppott costs

Toral

Governance costs

6 Fundraising and Publicity

Staff  Depreciation Other Total Total
COsts costs 2000 2005

£ L £ £ A
46,952 880 20,575 68,407 39,328
033,357 15,180 12,675 062,212 495,265
- 117,188 117,188 123,792

634,357 15,180 129,863 779400 619,057
250,724 3,940 31,923 288,587 242,250
- 52,176 52,176 48,834
250,724 5.940 84099 340,763 201 1184
885,081 21,120 213,962 1,120,163 010,141
- - 11,903 11,903 10,460
932,033 22,000 246,440 1,200,473 959,029

Onther costs of Fundraising and Publicite in note 3 above comprise:

Fundralsing costs

2006

-1
1

20,575

20,575

2005

£

10,682

10,682
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

10

Activities undertaken directly

Orher costs relating 1o rreatment in note 5 above comprise:

Treatment services
Provision tor bad debro

Advernising

Other costs relating to mraining in note 5 above comprise:
Course services

Advertising

Support costs in note 5 above

Research costs

Promises and adminstranve expenses

Governance costs

Oither governance costs in nofre 5 ahove comprise:
Legal and professional fees
Audit and accountanay

Bank charges

Members of Council

Treatment

1,956
115,232

117,188

Training

£

52,176

52,176

2006 RS
£ L
4,339 3451

5,250

2.8006 432
12,675 3.883
26,923 34409
3,000 1.607
31,923 26,0106
Total Toral
2006 2005

£ L
1,956 814
167,408 171807
169,364 172,626

2006 2005

£ £

868 A5
0594 S0
1441 1470
11,903 10,460

None of the Members of Council {or any persons connected with them) received any remuneration during the year,
nor were they reimbursed expenses. The Centre purchased Trustee indemnity insurance at a cost of £1,380 for the

year (2005 - £1,380).
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

11 Employees

Number of employees

The average monthly number of emplovees during the vear was:

2006 2005
Number Number
T'reatment 20 19
T'rarning 8 o
Fundraising 1 1
29 26
Full rime 19 14
Part time 10 12
29 26
Employment costs 2006 2003
£ £
Wages and salanies 1,308,616 1,028,302
Soctal securdty costs 126,001 93,457
Olther pension costs 81,065 62,281
1,515,682 1,184,130
Less: Reimbursed by connected charties(note 1Y) 583,649 482,897

932,033 01,233

There were no emplovees whose annual emoluments were LH0.000 o more.
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

12

13

14

Tangible fixed assets

Cost
At 1 April 2005 and at 31 March 2006

Depreciation
A Apnl 2005
Charge for the vear

At 31 March 2006

Net book value
At 31 March 2000

At 34 Aarch 2005

Cost and depreaamion as ar | Apnl 2005

mnclude fully deprecated assers.
Debtors
Frade debrores

Oyher debwors

Prepaviments and acerued income

for fixtures

Land and
buildings

£
2,483,415
144,000
22,000

166,000

2,317,415

2339415

Creditors: amounts falling due within one year

Urade credirors
Taxes and social seounty costs
Oyher credirors

Aceruals

Fixtures, Total
fittings &
equipment
£ L

9506 2,492,921

9,506 153,300
22,000

9,506 175,506

- 2317415

- 2,339.415

. firtings and equipment were restated from (306 to £9,506 1o

2006 2005

£ £
47,105 29.354
5,038 11,381
18,423 (4,387
70,566 33,122

2006 2005

L L
38,305 25,088
36,404 29823
60,750 68,470

180,067 198,880

315,532 322267
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

15 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and

grants held on trust for specific purposes:

Movement in funds

Balance at Incoming Resources Transfers  Balance at

1 April 2005 resources  cxpended 31 March

2006
£ £ £ £ £
Property fund 1,435,704 : (13,420) - 1,422,284

Project funds:

Treatment fund 29,546 11,332 (18,225} - 22,653
Training fund 10,064 - {1,800) - 8,264
Research fund 21,133 - - - 21,133
Equipment fund 4,084 11,238 (5,114} - 10,208
Refurbishment fund 3,928 - (2,914) - £,014

1,504,459 22,570 (41,473} - 1,485,356

The Property fund comprises donations received by the Centre for the express purpose of funding the purchase of its
current premises. £13,420 of the £22,000 depreciation charge for the year has been allocated to this fund, with the
remaining £8,580 being allocated to unrestricted funds (see note 16 below).

The Treatment fund is to provide for the treatment of children who lack financial support. A transfer equal o the fees
pp q
payable has been made to unrestricted funds. This represents application of the treatment fund income.

The Training fund is to train therapists from under-resourced countries in the Bobath concept.

The Research fund is 1o support research into the efficacy of the Bobath approach for the treaument of children with

cerebral palsy.
The Equipment fund is to provide equipment necessary for treatment or research.

The Refurbishment fund is 1o provide for the upkeep of the fabric of the Bobath Centre.
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

16  Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted

funds by the Trustees for specific purposes:

Movement in funds
Balance at Incoming Resources Balance at
1 April 2005 resources  expended 31 March 2006

£ £ £ £
Fixed assct fund 903,711 - (8,580) 895,131
903,711 - {8,580) 895,131

The fixed asset fund represents the proportion of the Centre's tangible assets that is noy supported by restricted funds.

17 Analysis of nct asscts between funds

Unrestricted Restricted Total
funds funds
£ £ £
Fund balances ar 31 March 2006 are represented by
Tangible fixed asscts 895,13} 14222684 2,317,415
Current assets ’ 670145 63272 733,417
Creditors: amounts falling due within one vear (315,332} (315,5332)

1249744 1.485.330 2,735,300

18  Commitments under operating lcases

At 31 March 2006, the company had anpual commirments under non-cancelable operaning leasces as tollows:

2006 2005
£ £
Fxpiry date:
Within one vear - 1,914
Berween two and five vears 2,636 2,636
2,636 4,550
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19

Connected charities

The Centre seconds therapy staff to Bobath Wales, Bobath Scotland and the Bobath Centre for Adults with
Neurological Disability. These are companies limited by guarantee that provide treaument in accordance with the
Bobath Concept. David Teacher and Ida Bromley {(Cou neil Members of the Centre) are also Council members of the
Bobath Centre for Adults with Neurological Disability.

The total of reimbursed costs of £583,649 (2005 - £482,897), as set out in note 11, 1s made up of:

Bobath Wales £278,626 (2005 - £218,904)

Bobath Scotland £216,355 (2005 - £177,812)

The Bobath Centre for Adults with Neurological Disability £88,668 (2005 - £86,181).

The Centre also charges the Bobath Centre for Adults with Neurological Disability £12,000 (2005 - £15,625) for their

use of space and office services.

At the year end, the Bobath Centre for Adults with Neurological Disability owed £1,388 (2005 - £9625) to the

Centre. This balance was cleared in May 2006,
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