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Bibby Factors Northwest Limited
Directors' Report for the Year Ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012

Directors of the company
The directors who held office during the year and to the date of this report were as follows

Ian Downing

Edward John Rimmer (resigned | February 2012)

Andrew Mackie Macgregor Taut - Chawrman (resigned | September 2012)
Nicholas Robert Kindon

Edward James Winterton - Chairman (appointed 1 September 2012)

Principal activity
The principal activity of the company 15 debt factoring

Going concern
The financial statements have been prepared on a going concern basis

As set out in the Statement of Directors’ Responsibilities, in preparing these financial statements the directors
are required to prepare the financial statements on the going concern basis unless 1t 13 inappropriate Lo presume
that the company will continue n business

The directors of the parent company have considered in detail the Group’s forecast perforrnance, as well as its
capital and hiquidity resources which are available to all of 1ts subsidiaries The Group's funding facilities were
renewed m 2010 until July 2014 and on this basis the directors have a reasonable expectation that, despite
uncertain market conditions, the Group has sufficient funding and hquidity faciiities to ensure that the company
will continue 1n operational existence for the foreseeable future Accordingly the directors of the company have
adopted the going concern basis 1 preparing these financial statements

Business review

Fair review of the business
The company's results for the year are in line with the directors' expectations and budgets and the company has
not been unduly affected by the poor economic conditions globally throughout the year

The directors consider that the results for the year and the financial position at the end of the year were
satisfactory The directors do not expect any significant change to the activities of the company

The company's key financial and other performance indicators during the year were as follows

Unit 2012 2011
Turnover £ 9,314,347 8,356,152
Turnover growth % 11 13
Operating profit margin % 51 59
Profit before tax £ 4,049,622 4,360,891
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Bibby Factors Northwest Limited
Directors' Report for the Year Ended 31 December 2012

esennnes CONtinued

Financial instruments

Price risk, credit risk, hquiduy risk and cash flow risk
The business’ principal financial mstruments comprise bank balances, trade debtors, trade creditors and loans to
the busimess The main purpose of these instruments 1s to finance the business’ operations

In respect of bank balances, the hquidity risk 1s managed by maintaming a balance between the continuity of
funding and flexibility through the use of overdrafts at floating rates of interest All of the business' cash
balances are held in such a way that achieves a competitive rate of interest The business makes use of money
market facilities where funds are available

Trade debtors are managed n respect of credit and cash flow risk by policies concerming the credit offered to
customers and the regular monitoring of amounts outstanding for both time and credit hmits The amounts
presented 1n the balance sheet are net of allowances for doubtful debtors

Trade creditors' iquidity risk 1s managed by ensuring sufficient funds are available to meet amounts due

Loans comprise loans from financial mnstitutions The nterest rates and monthly repayments are variable The
business manages the hiquidity risk by ensuring that there are sufficient funds to meet the payments

Dhirectors’ hiabilities

Enhanced indemnities are provided to the directors of the company by Chartis Insurance UK Limuted against
labilities and associated costs which they could incur n the course of their duties to the company All of the
mdemnrties remain 1 force as at the date of this Report and Accounts A copy of each of the indemnities s kept
at the registered office address of the company

Dhsclosure of information to the auditor
Each of the persons who 1s a director at the date of approval of this report confirms that

- so far as the director 15 aware, there 15 no relevant audit information of which the company's auditor 1s
unaware, and

- the director has taken all the steps that he/she ought to have taken as a director to make himself/herself aware
of any relevant audit information and to establish that the company's auditor 1s aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006
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Bibby Factors Northwest Limited
Directors’' Report for the Year Ended 31 December 2012

......... continued

Approved by the Board on 22 March 2013 and signed on 1ts behalf by

Duly Authonsed Signatory
For and on behalf of Bibby Bros & Co
fManagement) Limited, SECRETARY

Bibby Bros & Co (Management) Limited
Company secretary
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Bibby Factors Northwest Limited

Statement of Directors’ Responsibilities

The directors are responsible for preparing the Directors' Report and the financial statements 1n accordance with
applicable law and regulations

Company law requures the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements n accordance with Umited Kingdom Generally
Accepted Accounting Practice (Umted Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period In preparing
these financial statements, the directors are required to

» select suitable accounting policies and apply them consistently,
» make judgements and accounting estimates that are reasonable and prudent, and

» prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Compames Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other wrregularities
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Independent Auditor's Report to the Members of
Bibby Factors Northwest Limited

We have audited the financial statements of Bibby Factors Northwest Limited for the year ended 31 December
2012 which comprise the Profit and Loss Account, the Statement of Total Recognised Gains and Losses, the
Balance Sheet and the related notes 1 to 19 The financial reporting framework that has been apphed in therr
preparation 15 applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them 1n an auditor’s report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibitity to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Statement of Directors' Responsibilities (set out on page 5), the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opiien on the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to cemply
with the Auditing Practices Board’s (APB’s} Ethical Standards for Auditors

Scope of the audit of the financial statements

An audrt involves obtaining evidence about the amounts and disclosures 1n the financiai statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the company’s
circumstances and have been consistently apphed and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition,
we read all the financial and non-financial information in the Directors' Report to 1dentify matenal
mconsistencies with the audited financial statemenis If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements

» give a true and fair view of the state of the company's affairs as at 31 December 2012 and of its profit for the
year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

* have been prepared 1n accordance with the requirements of the Companies Act 2006

Opmion on other matter prescribed by the Companies Act 2006
In our opinion the mmformation given 1n the Directors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Independent Auditor's Report to the Members of
Bibby Factors Northwest Limited

easeneee CONMinued

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

* the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of directors’ remuneration specified by law are not made, or
* we have not recetved all the information and explanations we require for our audit

> Morcdsrs
David Heaton (Senior Statutory Auditor)
For and on behalf of Deloitte LLP,
Chartered Accountants and Statutory Auditor
Liverpool
United Kingdom

22 March 2013
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Bibby Factors Northwest Limited
Profit and Loss Account for the Year Ended 31 December 2012

2012 2011
Note £ £
Tumover 2 9,314,347 8,356,152
Cost of sales (4,532,547) (3,441,550}
Operating profit 3 4,781,800 4,914,602
Interest payable and similar charges 6 {732,178) (353,711}
Profit on ordinary activities before taxation 4,049,622 4,360,891
Tax on profit on ordinary activities 7 (1,002,715) (1,163,484)
Profit for the financial year 14 3,046,907 3,197,407

Turnover and operating profit derive wholly from continuing eperations

The company has no recognised gains or losses for the vear or prior year other than the results above and

therefore no Statement of Total Recognised Gains or Losses has been prepared

The notes on pages 10 to 19 form an integral part of these financial statements
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Bibby Factors Northwest Limited
(Registration number: 00557149)
Balance Sheet at 31 December 2012

2012 2011
Note £ £

Fixed assets
Tangible fixed assets 8 95915 8,584
Current assets
Debtors 9 70,202,199 64,492 095
Cash at bank and in hand 5,766,056 5,700,851

75,968,255 70,192,946
Creditors Amounts falling due within one year i0 (62,807,822) (57,024,704)
Net current assets 13,160,433 13,168,242
Total assets less current liabilities 13,256,348 13,176,826
Creditors Amounts falling due after mere than one year 11 (777,308) (579,693}
Net assets 12,479,040 12,597,133
Capital and reserves
Called up share caputal 12 1,433,000 1,433,000
Profit and loss account 14 11,046,040 11,164,133
Shareholder's funds 15 12,479,040 12,597,133

Approved by the Board on 22 March 2013 and signed on uts behalf by

lan Downing
Director

The notes on pages 10 to 19 form an integral part of these financial statements
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

Accounting policies

Basis of preparatien

The financial statements have been prepared under the historical cost convention and wn accordance with
applicable law and United Kingdom accounting policies, which have been applied consistently throughout the
year and preceding year

Exemption from preparing a cash flow statement

The company 15 exempt from preparing a cash flow statement as 90% or more of the voung rights are held
within the group Consolidated financial statements including the company are publicly available

Going concern
The financial statements have been prepared on a going concern basis

As set out in the Statement of Directors” Responsibilities, in preparing these financial statements the directors
are required to prepare the financial statements on the going concern basis unless 1t 1S inappropriate to presume
that the company will continue 1n business

The directors of the parent company have considered in detail the Group’s forecast performance, as well as its
capital and hquidity resources which are available to all of its subsidiaries The Group’s funding facihties were
renewed n 2010 until July 2014 and on this basis the directors have a reasonable expectation that, despite
uncertamn market conditions, the Group has sufficient funding and hquidity facilities to ensure that the company
will continue 1n operational existence for the foreseeable future Accordingly the directors of the company have
adopted the going concern basis in preparing these financial statements

Turnover !
Tumover represents amounts chargeable, net of value added tax, i respect of the sale of services to customers

Revenue recogmtion

The factoring admimistration fee 15 recogmised n the profit and loss account at the time the debts are factored
Other fees are normally recognised in the profit and loss account at the time the charge 1s made However,
where fees are charged n respect of non-performing debt, the proportion credited to the profit and loss account
1s hmuted to the extent that total recoveries will exceed the debt outstanding

Depreciation
Depreciation 1s provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, on a straight line basis over their expected useful economic life, as follows

Asset class Depreciation and rate !
Office equipment 20%to 33 33% :
Short leasehold buildings Lower of 10% and remaining lease life
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

ceveenees CONtinued

Deferred tax

Deferred tax 1s provided in full on tming differences which represent a hability at the balance sheet date, at
rates expected to apply when they crystallise based on current tax rates and law Timing differences anise from
the mclusion of items of mcome or expenditure in tax computations in pertods different from those 1n which
they are included in the financial statements

Deferred tax assets are recogmised only to the extent that it 1s more hkely than not that they will be recovered
Deferred tax assets and lLiabilities are not discounted

Taxation

Tax currently payable 1s based on taxable profit for the year Taxable profit differs from net profit as reported 1n
the profit and loss account because 1t excludes items of income or expense that are taxable or deductible in other
years or which are never taxable or deductible Current tax 1s calculated using rates enacted, or substantively
enacted, at the balance sheet date

Foreign currency

Profit and loss account transactions in foreign currencies are translated nto sterling at the exchange rate ruling
at the date of the transaction Assets and hiabilines denomunated 1n foreign currencies are translated into sterhing
at the closing rates at the balance sheet date and the exchange differences are included in the profit and loss
account

Financing
The company finances 1ts operation through overdrafts and loans from 1ts immediate parent undertaking Interest
1s charged at base rates plus a small premium

Operating leases

Rentals payable under operating leases are charged in the profit and loss account on a straight line basis over the
lease term

Debtors and creditors

Trade debtors represent the debts assigned under factoring agreements, net of the bad debt provision The full
value of the assigned debt 1s recognised on the balance sheet as it represents nights or other access to future
economic benefits The corresponding trade creditor recognmised represents the difference between the assigned
debt and cash advanced to clients net of appropriate factoring fees

Financial instruments

Financial mstruments are classified and accounted for, according to the substance of the contractual
arrangement, as financial assets, financial habilities or equity mstruments An equity mstrument 1s any contract
that evidences a residual interest in the assets of the company after deducting ali of its liabilities Where shares
are 1ssued, any component that creates a financial hability of the company 15 presented as a hability in the
balance sheet The corresponding dividends relating to the hability component are charged as interest expense in
the profit and loss account
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

veveneens CORLINUET

Bad debts

Bad debts are wnitten off when there 15 no realistic prospect of recovery Specific provisions are made to reduce
all unpaired balances to thewr expected realisable values Additional provisions are made for losses not
specifically identified based on past experience, knowledge of the group's exposure and other relevant factors
The charge for the year for bad debts 1s mcluded i cost of sales

Pensions
The company operates a defined contribution pension scheme Contributions are charged in the profit and loss
account as they become payable in accordance with the rules of the scheme

The company 1s a member of the Bibby Line Group Limited pension scheme providing benefits based on final
pensionable pay Because the company 1s unable to 1dentify its share of the scheme assets and habilities on a
consistent and reasonable basis, as permitted by FRS 17 ‘Retirement Benefits’ the scheme has been accounted
for as iIf the scheme were a defined contribution scheme As a result, the amount charged to the profit and loss
account represents the contributions payable to the scheme n respect of the accounting period

Turnover

Turnover, which 15 derived from within the United Kingdom, 1s the factoring income earned Debts factored
during the year were £529,092,000 (2011 - £427,274,000)

Operating profit

Operating profit 1s stated after charging

2012 2011
£ £
Operating leases - plant and tmachinery 12,744 -
Operating leases - other assets 128,604 133,559
Auditor's remuneration - The audit of the company's annual accounts 7,200 7,275
Depreciation of owned assets 5,447 4,195
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

...... .. continued

No fees were paid to the company’s auditor for non-audit services in either the current or preceding year

Partrculars of employees

The average number of persons employed by the company (including directors) during the year, analysed by
category was as follows

2012 2011
No. Ne.
Admimstration and support 45 44
The aggregate payroll costs were as follows
2012 2011
£ £
Wages and salaries 1,103,528 1,266,116
Social security costs 117,003 101,290
Staff pensions 46,838 24,985
1,267,369 1,392,391

Directors' remuneration

The directors received no remuneration for their services to the company n either the current or preceding year

Interest payable and similar charges

2012 2011
£ £
Interest on bank borrowings 9918 553,711
Interest on loans from group undertakings 722,260 -
732,178 553,711
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

...... .. continued

7 Taxation

Tax on profit on ordinary activities

2012 2011
£ £
Current tax
Corporation tax charge 997.015 1,161,084
Deferred tax
Ongination and reversal of iming differences 5,700 2,400
Total tax on profit on ordinary activities 1,002,715 1,163,484

Factors affecting current tax charge for the year

Tax on profit on ordinary activities for the year 1s higher than (2011 - higher than) the standard rate of
corporation tax n the UK of 24 5% (2011 - 26 5%)

The differences are reconcited below

2012 2011
£ £
Profit on ordinary activities before taxation 4,049,622 4,360,891
Corporation tax at standard rate 992,157 1,155,636
Accelerated capital allowances (5,272) (1,674)
Expenses not deductible for tax purposes 10,129 7,122
Total current tax 997,014 1,161,084
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Bibby Factors Northwest Limited

Notes to the Financial Statements for the Year Ended 31 December 2012

veveneens CONRLtinued

8 Tangible fixed assets

Short

leasehold

land and Office

buildings equipment Total

£ £ £
Cost or valuation
At | January 2012 97,263 211,447 308,710
Additions 92,264 514 92,778
At 31 December 2012 189,527 211,961 401,488
Depreciation
At 1 January 2012 97,263 202,863 300,126
Charge for the year 1,053 4,394 5,447
At 31 December 2012 98,316 207,257 305,573
Net book value
At 31 December 2012 91,211 4,704 95,915
At 31 December 2011 - 8,584 8,584
9 Debtors
2012 2011
£ £
Trade debtors 68,257,034 59,112,138
Amounts owed by group undertakings 1,916,075 5,318,935
Other debtors 605 230
Deferred tax 2,700 8,400
Prepayments and accrued income 25,785 52,392
70,202,199 64,492 095

Debtors includes £ml (2011 - £ni]) recervable afier more than one year

Deferred tax
Deferred tax 1s provided at 23 00% (2011 - 25 00%)

The movement n the deferred tax asset in the year 15 as follows
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Bibby Factors Northwest Limited

Notes to the Financial Statements for the Year Ended 31 December 2012

......... continued

At | January 2012
Deferred tax charged to the profit and loss account

At 31 December 2012

Analysis of deferred tax

Difference between accumulated depreciation and amortisation and
capital allowances

10 Creditors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxes and social security

Other creditors

Accruals and deferred income

Creditors. Amounts falling due after more than one year

Bank loans and overdrafts
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£
8,400
(5,700)
2,700
2012 2011
£ £
2,700 8,400
2,700 8,400
2012 2011
£ £
32,986,727 30,305,970
27,932,307 24,609,420
974,436 1,161,084
226,285 219,024
- 5,125
688,067 724,081
62,307,822 57,024,704
2012 2011
£ £
777,308 579,693




Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

erenenes COMtIRLIE]

The bank loans are part of a bank facihity, expiring in July 2014, which 1s secured by a fixed and floating charge
over the assets of the company with, however, the stipulation that i respect of the book debts the amount
recoverable under this security s limited to the amount actually prepaid under factoring agreements The bank
overdrafts and intercompany loans carry interest rates that vary with base rates

12 Share capital

Allotted, called up and fully paid shares

2012 2011
No. £ No. £
Ordinary £1 shares of £1 each 1,433,000 1,433,000 1,433,000 1,433,000
13 Dividends
2012 2011
£ £
Dividends paid
Current year interim dividend paid 3,165,000 2,598,000
14 Reserves
Profit and
loss account
£
At | January 2012 11,164,133
Profit for the year 3,046,907
Dividends (3,165,000)
At 31 December 2012 11,046,040
15 Reconcihation of movement in shareholder's funds
2012 2011
£ £
Profit atinibutable to the shareholder of the company 3,046,907 3,197,407
Dividends (3,165,000) (2,598,000)
Net (reduction)/addition to shareholder's funds (118,093) 599,407
Shareholder's funds at | January 12,597,133 11,997,726
Shareholder's funds at 31 December 12,479,040 12,597,133
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

......... continued

16 Penston schemes

Defined contribution pension scheme

The company operates a defined contribution pension scheme The pension cost charge for the year represents
contributions payable by the company to the scheme and amounted to £46,838 (2011 - £19,092)

Contributions totalling £nil (2011 - £m]) were payable to the scheme at the end of the year and are included n
creditors

Defined benefit pension schemes

The company participates in the Bibby Line Group Pension Scheme (the "Scheme™), a defined benefit pension
scheme The assets of the Scheme are held separately from those of the sponsering and participating employers
and are mnvested with an nsurance company The company 1s unable to identify its share of the underlying
assets and labilities of the scheme as a significant number of members who are deferred or pensioners within
the scheme relate to businesses that are no longer part of the group The Scheme was closed to new entrants
from 1 April 2000 and to accruals for existing members from 30 September 2011

The company made contributions of £mil (2011 - £5,893) to the scheme during the year

Contributions payabie to the pension scheme at the end of the year are £mit (2011 - £ml)

Financial Reporting Standard 17 Disclosures

As noted above and under accounting policies, the company participates in the Scheme As part of the
information disclosed under Financial Reporting Standard 17 in the ulumate holding company’s accounts, a net
deficit of £14,782,000 (2011 - £11,967,000) 1s noted Further information can be found n the financial
statements of the ultimate holding company
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Bibby Factors Northwest Limited
Notes to the Financial Statements for the Year Ended 31 December 2012

......... continued

17 Commitments

Operating lease commitments

As at 31 December 2012 the company had annual commitments under non-cancellable operating leases as
follows

Operating leases which expire

2012 2011
£ £

Land and buildings
Within two and five years 128,604 128,604
Other
Within one year 11,436 325
Within two and five years 35,945 31,532

47,381 31,857

Other commitments
The company had not entered into any capstal, nor other financial commitments, as at the year end (2011 -

none)

18 Related party transactions

As a wholly-owned subsidiary undertaking of Bibby Group of Factors Limited, which produces consolidated
financial statements which are pubhicly available, the company has taken advantage of the exemption 1n FRS8
"Related Party Disclosures” from disclosing transactions with other members of the group headed by Bibby Line
Group Limited

19 Control

The company 1s a wholly owned subsidiary undertaking of Bibby Group of Factors Lumited, whose ultimate
parent undertaking 1s Bibby Line Group Limited

The largest group in which the results of the company are consolidated ss that headed by Bibby Line Group
Limited The smallest group in which they are consolidated is that headed by Bibby Group of Factors Limited

Copies of the Group financial statements may be obtained from Bibby Line Group Limited, 105 Duke Street,
Liverpool L1 5JQ

Group website address www bibbylinegroup co uk
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