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G3 Warldwide Mail (UK) Limited

Strategic Report
For the year ended 31 December 2020

‘The Directors preseat their strategic report for the year ended 31 December 2020.
PRINCIPAL ACTIVITIES

“The principal activity during the year was the provision of international mail and parcel services. ‘The directors do
not envisage any material departure from this as principal activity in the foresecable future. The combination of mail
and parccl services provides a comprehensive and integrated sct of internatiopal logistics solutions to our customers.

BUSINESS REVIEW

The worldwide pandemic had great influence on our customers, our people and our business. We continued our
business and kept delivering our broad range of services. This involved delivering parcels, mail and a varicty of
additional logistic solutions, acting as the indispensable link between senders and receivers, and the connection
between the physical and digital world. Together with our loyal workforce, we continue to work hard on our ambition
to be the favourite deliverer for customers across society in 2020

However, there is 23.8% growth in revenuc and the business returned a profit before tax of £211k. The increase in
revenue was due to the significant growth of e-commerce business however there is a slight offsct/reduction in the
traditional mail business. The business ended 2020 with an increased c-commerce market share and reduced reliance
on its wholesale business, which provides a platform for morc stable growth in future years.

Gross profit margin decreased from 18.8% in 2019 to 16.6% in 2020. During 2020 the busincss implemncnted price
increases and continued to adjust surcharges to improve margins. These were to pass on increased costs incurred in
2019 due to unfavourable exchange ratc movements and reduced options in aleernative postage contracts. Postage
costs are the main costs of the business and majority of these are in Euro denominated contraces. Also shared costs
allocated by the group arc Euro denominated. Therefore, significant adverse movemeats in the Euro exchange rate
impacted these costs. Also, during the year use of aliernative postage contracts were reduced duc to increased prices
from these suppliers. So while exchange rates were largely stable in 2020 the increased costs incurred in 2019 were
recovered through price increases in 2020 resulting in significantly improved profitability. However, in 2020, the
business won a large e-commerce contract to continue increasing the ¢-commerce market share. .

Tooking back to 2020 despite a difficult operating environment. With the ewo key strategic focus arcas heing the
response to the pandemic. COVID-19 which has accelerated the transformation of Spring towards an ¢-commerce
driven company. Of course, the landscape changes dramadcally with e-commerce and traditonal mail businesses
being affected differcady - e-commerce sales were extremely boosted especially in Qtr2 - Q4 during lockdown period,
which translated into a growth figure of around 100% in that quarter. In total 2020 e-commerce revenue was around
70% higher vs 2019,

However, this huge customer demand also led to significant quality problems in our supply chains, especially in the
postal supply chains. Our customers were heavily impacted by these issues with procurement playing a lead role in
securing air capacity that was dramatically impacred with many of the world’s airlines grounded and tripling of costs.
Spring made a conscious decision to keep shipping and communicate the resulting delays in global shipping to Spring
clients.

The other main focus for the year was focussed on preparations for Brexit and the Implementation of our Crisis
Management Plans and Business Continuity Plans ‘The UK left the EU on 31 January 2020 and the transition period
cnded at 11.00pm oo the 31st December 2020. During the year and indeed before a weekly platform — which we
called the Brexit Governanee Board was created with Key Stakcholders from across Spring UK / Spring Europe and
indeed PostNIL. This Tcam steered Spring ensuring our strategy and responded to the ever chaoging macro and micro
landscape and we largely mirigated the customer and business risks. Spring UK discussed and plotted the progress
across the entire Brexit portfolio of Spring and created Inbound and outbound solutions that would be Brexit
compliant whatever the outcome and whether that was a deal, or no deal,
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Strategic Report (Continued)
For the year ended 31 December 2020

Britain's departure from the EU has ultimately introduced a raft of new customs and safety procedures - "oon-tariff
barriers” in trade jargon. Previously these only applicd to UK trade with non-1EU destinations, (third countrics.) The
main investments by Spring UK were in technology that integrated and helped the smooth transportation of goods
o the .U, AEB software that provided landed costs and duties and also provided classification tools to cnable
customers to meet data and customs requirements and we engineered our CN compliance for our postal solutions,
Additional resource was also brought in to head up our customs team and ensure we had legal and licencing and
brokers in place. So there were a wide range of compliance initiatives to ensure adherence to the standards. Customs
rules are complex — the postal model does offer an easy to access and a universal approach. The imposition of customs
regulations complicates that access and highlights how single use consumers, SMEs and some business struggle to
adapt to new requirements. Spring ensured we provided guidance and a major focus area was our communications
plan especially dircet email alerts and the use of our social media channels. :

Ongoing and consistent communications with customers took plice. Spring broadened our service offerings for
Customers 1o support the customs process including Delivered Dudes Paid (DDP/ Customs Cleared Solutions)
aligning with TOSS, scoping and working with EU teams around future linchaul and hubs.

PRINCIPAL RISKS AND UNCERTAINTIES

The management of the business and the execution of the company’s strategy arc subject to a number of risks. The
key business risks affecting the company are set out below. Risks are formally reviewed by the board and appropriate
processes put in place to monitor and mitigate them.  If more than one event vccurs, it is possible that the overall
cffect of such events would compound the possible adverse effects on the company.

Covid-19
In December 2019 there was an outhreak of Covid-19, or coronavirus, which the World Health Organization declared
a pandemic on 11 March 2020, )

The full impact of cthe Covid-19 pandemic on the logistics indusery is still being fully assessed and the challenges of
grappling with a global pandemic when it emerged in the first quarter resulted in short term shortages in linchaul
capacity within the airfreight industry and service disruption in some countries that locked down geographic arcas
and disrupted postal and commercial deliveries. This did resultin a short term disruption and impacted on margins
and service qualiey. Spring implemented our business continuity plans and we reorganised our workforee to meet
the safe working practices that were required and carried our a risk assessment of our operation. Our supply chain
ringfenced addirional capacity and we introduced and communicated new “AIR SURCHARGLE” (ETS) charges to
our customers and made the decision to continue shipping to all arcas still capable of delivering items,

How the Coronavirus pandemic impacred business. The impact in different sectors is stark, with clear winners and
losers, Customers shopping online rather than on the high street means we're now delivering more than ever before.
Our Easrer volumes were double what we carried lase year. Coronavirus has accelerated the journey to transform
Spring UK from a predominantly mail service provider to an eCommerce cross border specialist. Volumes in mail
have declined over 40% during the periad, but this has been matched in a similar increase in cCommerce demand so
thar our business is now over 70% cCommerce and mail represent less than 30% of our volumes. Spring has had to
become more agile, flexible and innovadve.

The upside of governmentr restrictions is that, while remaining physically remote from cach other and having to find
new ways of working together Spring has adapied remote working for our office and backroom staff, whilst
introducing safe working shift work within the operation.

Iixtra communication has in many ways brought Spring UK closer together and we are more productive and focused
as # business. There has been more focus on systems and online digital soludons. We have learned quickly that having
flexibility and contingency built into your delivery approach is vital so Spring UK can respond quickly to change and
protect our business. while keeping a close cye on the bottom line. As multi-carrier delivery experts, brokers our
knowledge and visibility of the entire carrier industry means we understand the operational risks of dealing with
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Strategic Report (Continued)
For the year ended 31 December 2020
uncertainty and what it takes to have contingency in place to protect delivery.,

Therefore we do aot foresee substantial impact and the demand is still strong. In addition, the current expectation is
that, in the medium -to-long term, technology will play an even bigger role in the industry’s furure as iv will likely
invest more in digital transformations to increase automation and resilience.

Spring made only limited use of Government furlough scheme. With only 4 staff put on furlough in 2020 and as of
April 2021, no staff arc on furlough. Our business continues to service customers and we have shifted our business
modcl to working from home during the Government imposed lockdown.

Based on our review of the ongoing projects, we have considered a revenue increase of 12.3% tw previous year and
no jmpact to our profit before rax.

Competition

‘The company along with its fellow Post NI group overseas subsidiaries operates in a highly compertitive market,
particularly around price and service quality. In order to mitigate this risk our sales and commercial wams monitor
markct prices on an ongoing basis. Furthermore, we undertake routine market rescarch to understand our customers’
expectations and whether their needs are being met. By remaining price competitive on our customers' key volume
mail destinations and maintaining high delivery standards, competitive risk is mitdgated.

Employees

"Yhe company's performance depends largely on both its cmployees and on those of its fellow Post NI group
compaaics. 'The resignation of key individuals and the inability to recruit people with the right expericnee from local
“ communitics could adversely impact the results. To mitigate these risks the company has in place human resource
policics including rraining, rctenton and succession planning programs for all employees and have implemeated
schemes linked to the results that are designed to retain key individuals. This has resuleed in many employees,
including most of the management team, having a number of years of scervice with the business.

KEY PERFORMANCE INDICATORS
The board monitors progress of the business by reference to KPIs.

Performance during the year, together with historical trend darta is set out in the table beJow:

KPI 2020 2019 Explanation of movement

Revenue Growth/(Decline)% | 23.8% | (8.2)% | Significant growth in e-commerce busingss, mainly due to
the pandemic and investments into ¢-commerce platforms
in prior years. Over 75% of the business is now ¢-
commerce,

Gross Profit % 16.6% | 18.8% | Prices re-rated by average 8% in January 2020 to reflect
increased direct costs and from exchange rate movements
in 2019. Business also contracted large clients, at a cost a
lower marginality.

Administraton expenscs as 15.3% | 18.5% | Admin cost have increase in Jine with revenuc increasc,
% of wrnover however fixed cost remain the same.

‘The board also monitors other KPIs, such as:
* Postage as a percentage of revenuc

* Revenue per kilo of postage

* Postage cost per kilo

But due to their commercial seasitivity, these are not included in this report.
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BUSINESS STRATEGY

The UK international mail marker is highly competitive as high volume customers are very price sensitive and so
deviations from the market lead to a quick switch by customers. Due to these market conditions, the board strongly
believes in a focused marker approach and this is reflected in the business strategy. The key arcas of the business
strategy are outlined as follows: A

Protect Traditional Mail

‘T'he board recognises that the UK traditional mail market is a substantial but very competitive and declining marker.
Opportunitics exist with potendial clients who currently utdlise main mail providers but the client's volumes have
grown to a size that betrer prices and dedicated account management can incentivise the customer to switch mail
providers. The business has been very suceessful over the past few vears in ateracting volume from wholesale mail
companices in specific mail destinadions. But the wholesale mail market is declining and this is reflected in wholesale
revenue as a % of towl revenue; 2020 (9.2%) versus 2019 (12.7%). To stay competitive in the traditional mail market
the business focuses on cooperation with fellow Post N1, group companics to define and deliver attractive mail
products in terms of price and service. But the reduction in the market underlines the business strategy of focus and
development of e-commercee revenues while protecting traditional mail revenuces.

Grow c-Commerce

‘The business has already established some market share of c-commeree volume. The business intends o step by step
grow this market share. The board sees opportunities in the international parcels market with smare dircet entry
injections in local parcel nerworks.  Newly developed IT platforms and integrated product offerings support
c-commerce clicnts through “closed loop’ Forward and Reverse Togistics solutons. The Post NI group has also
implemented new tracked products specifically tailored for the e-commerce market. The business is now offering
these tracked products wo the markert, which are key to planned growth in the e-commeree market. The delivery of
these integrated solutions into the e-commerce market will help the business to grow its share of the market over the
next two to three vears.

FINANCIAL RISK MANAGEMENT

‘The company's operations expose it to a number of financial risks that include price risk, credit risk, liquidine risk and
forcign exchange risk. The company has in place 2 risk management policy that secks to minimise any adverse cffects
on the financial performance of the company. The policies set by the Board of Directors are implemented by the
company’s finance department as required.

Price risk

The company is exposed to price risk particularly in the main costs which are postal and transportation in its cost of
sales. Also exposed to cost increasces in its overhead in its administration costs. Cost of sales incre
and long term price rises to the business are passed through pricing action when appropriate in line with overall mail
market.  Administration costs are closcly monitored and through competitive tendering and robuse purchasing
controls, the overall cost base of the business in kept low.

¢s are reviewed

Credit risk

The company has implemented policies that require appropriate credit checks on potential customers betore sales
are made. The company usces third party online ereditevaluatons and recommended credit limits as well as Companies
Housc informartion, including latest financial statement submissions, to ensure trade debt levels are maintained within
credit limits, therefore maineaining credit risk within approved levels.

Liquidity risk .
The company acrively manages its working capital requirements to ensure that it has sufficient funds for its
operations. The requirement for medium and long term debt finance will be reviewed by the board of directors based
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Strategic Report (Continued) -

For the year ended 31 December 2020

on the company’s forceasts. The business has no debt and significant funds held with Post NI group companics.
‘Therefore has minimal liquidity risk while business trades profitably.

Foreign exchange risk

The company’s revenue has exposure to movements in exchange rates, particularly the Turo, as reveaue is almost all
in its functional currency, but a significant proportion of its postage costs arc in Euros. Fach year in line with group
policy to mitigate this foreign exchange risk within all subsidiary eatitics, the company eaters hedge transactions for
75% of forecast Buro cxposure for each month of the next trading yvear. ‘The hedge transactions mitigate the
company’s exposure to movements in the Euro exchange up to the accepted sisk level.

SUPPLIER PAYMENT POLICY

The company agrees terms and conditions under which business transactions with suppliers are conducted. Tt is
company policy that, provided a supplier is complying with the relevant terms and conditions, including the prompt
and complete submission of all specified documentation, payment will be made in accordance with the agreed terms.
It is company policy to ensure that supplicrs know the terms on which payment will take place when business is
agreed. The average number of days taken to pay the company’s wade suppliers calculated in accordance with the
requirements of the Companies Act is 6.0 days (2019: 9.8 days).

BREXIT IMPACT

Like many businesses, trying to prepare for Brexit remaias difficult duc to the considerable uncertaingy over the
timing and naturc of the UK’s exit from the Europcan Union. Due to the absence of any clarity, we have accelerated
our preparations both to help minimise the uncertainty for clients and facilitate an casicr transition between current
rules and any new processes which might take effect after a ‘no-deal’ Brexit, in particular.

It is already clear that parcels sent between the UK and Europe via commercial delivery services would be subject to
more administration and higher fees should that scenario apply. Spring has invested heavily in this arca It is
introducing an integrated processing of export declaratons for all Spring Classic Road parcels being moved between
the UK and the EU following the end of the wansitional period, enabling Spring to be able o continue to move
goods between the UK and the EU once the transidonal period comes to an ¢nd. This will ensure char Spring can
provide the following benefits to customers to cnable them to continue to ship with the commercial partoers that
have helped grow eCommerce services and now stand for some 60% of Springs volumes. It will offer automated data
cenrichment from customers using classification tools integrated into customs system required to process customs
entries. Integrated processing of import declarations will be offered via direct filing in NIL and/or AEB partoer broker
newworks in BEU countries (e.g. DE, TR, NI, ES, and I'T) giving flexibility to Spring to introducce a hybrid approach
1o customs processing in Curope.

In additon to higher fecs, there is the prospect of large fines for those not abiding by the new regulations. As a broker
whose aim is to find businesses the most effective delivery solutions whatever their products or destinations, Spring
UK has intensificd the focus on getting to grips with the new rules and making our systems even more flexible and
able to cope with Brexit.

Our clicots are familiar with advantages represented by our ability to capitalise on *postal clearance’, which can already
be quicker and more cost-¢ffective than commercial clearance alternatives and are likely to be even more so in the
event of a ‘hard’ Brexit. It is just one of the beaefits of our being wholly owned by PostNT, the premicr provider of
postal and parcel services in the Netherlands.

We are, in fact, able to provide shippers with more than 60 different routes to 220 countries around the world. With
that truly global reach, we arc more agile than our competitors and can tailor delivery provision to the very specific
necds of our customers. Although that capability existed before the UK took the decision to leave the EU, Spring,
UK has reacted and refined its expertise over the last three vears in order to keep its clients competitive, regardiess
of where they are shipping.
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EMPLOYEES

Applications for emplovment from disabled persons are alwavs fully considered and a careful assessment made of
their aptitudes and abilities in the context of the job requirements. In the event of an emplovee becoming disabled,
every effort ts made to ensure that either they are retained in their existing role or 2 more suitable role is identified.
The directors acknowledge their responsibilities in communicating relevant information to the company’s emplovees
and to assist in developing their full potential. The company operates a number of injuatives designed to develop its
emplovees’ understanding of critical business factors which affect the performance of the company and maintains
regular communication through the circulation of frequent bulletins and periodic magazines.

This report was approved by the board on 28% September 2021 and signed on its behalf.

(.
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S Ferguson
Director



G3 Worldwide Mail (UK) Limited

Directors' Report
For the year ended 31 December 2020

The directors preseat their report and the audited financial staternents for the year ended 31 December 2020

RESULTS AND DIVIDENDS )
The profit (loss in 2019) for the financial year amounted to £194k (2019 - (£69K)).

No interim dividend has been paid in the year (2019: £ail). ‘The Dircctors recommend that no final dividend will be
paid (2019: £nil).

GOING CONCERN
The balance sheet shows that the company has net asscts of £1,432,000 (2019: £1,242,000).

With growth in revenues, margin improvement and cost reduction actions, the directors expect the business t be
profitable over the year of 2021 and beyond. Financial support will be available from the ultimate parent company;
Post NI NV for at Jeast 12 months from the date of signing of the Audit Report and for the foresceable future.
Financial support will be made available subject 1o the company using its own cash resources first to meet its
liabilitics. Accordingly, the directors have prepared the financial statements on a going concern basis, and do not
consider there to be any significant uncertainty in this regard.

In assessing whether the financial statements for the Company should be prepared on the going concern basis, the
dircctors have considered the future outlook of the Company. hy preparing cash flow and profit forecasts covering
a period of twelve moaths from the date that thesc financial statements were signed. The directors have considered
the future operating profits, cash flows aad facilities available. The dircctors have also prepared various stress test
scenarios and reverse stress tests on these forecasts to support their going concern assessment. On the basis of these
additional assessments, the directors consider that the company will continue to be able to meet its liahilitics as these
fall due for a period of at least twelve months from the date on which these accounts were signed.

The increase in online shopping has resulted in increased parcel handling and this has resulted in increased turnover
during the vear ended 31 December 2020 and continue to increase to date for the year to 31 December 2021, As a
result, the directors have reorganised the company’s operations to continue to serve our customers and protect the
financial resources and future profitability of the Company.
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DIRECTORS

The directors of the company who wera in office duging the Tear end up to the date of nigning the financial satements

were
S Ferguson

N Hague

The dizectors benefit fzrom quabifing turd party indeminity provisons wa place durng the fnanaal vear and at the
date of thas zeport.

Financial nskmanagement

The compant’s asseszment and re:ponse to hnancial £33 15 set oot within the staategc report on page 5.

Chantable and political contnbutions

No chatitable or polt:cal domation: hite beén paid in the $2202019: TN

Disclosure of informanon to auditors
Inn the case of each director in office 2t the date the direciors’ raport is approved, the following apphe::
. <0 far 2z each dicsctor :5 avare, ther2 15 no televant aodit informaton of which the companr’s 2uditoss are

vnaware, and

. th.at director has taken 20l the staps that ooght to have been tagen 25 1 diractor in ordes to be awaze of any
ralerant aodit informaton 2nd to 2:tablzh that the compant's auditors are aware of that mformation

Independent Auditors
The auditors, Emst & Young LLP, will be przoposed for reappointment in accordanc? cith zaction 433 of the

Comparues Act 2006.

This ikport w35 ipproted b the boud 6a 26° Siptazxbaz. 2021 18d disred on it bekalf

(S8




G3 Worldwide Mail (UK) Limited

Statement of Directors’ Responsibilities
For the year ended 31 December 2020

The directors are responsible for preparing the Strategic report, the Dircctors' report and the financial statements in
accordance with applicable law and regulations.

Company law requires the ditectors to prepare financial statements for cach financial vear. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepred
Accounting Practice (United Kingdom Accounting Standards, comprising Financial Reporting Standard 102 The
Financial Reporting Standard Applicable in the UK and Republic of Treland (RS 102), and applicable law). Under
company law the directors must not approve the financial statements unless they are satisfied that they give a trae
and fair view of the srate of affairs of the company and of the profit or loss of the company for that period. In
preparing these financial statements, the directors are required to:

. sclect suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards comprising FRS 102 have been followed, subject to any

matcrial departures disclosed and explained in the financial statements;

. notify its sharcholders in writing about the usc of disclosure exemptians, if any, of FRS 102 used in the
preparation of the financial statements; and

U prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continuc in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company and
c¢nable them to ensure that the financial statements comply with the Companies Act 2006. They arc also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularitics.

The dircctors are responsible for the maintenance and integtity of the company's website. egislation in the United
Kingdom governing the preparation and dissemination of finaacial statemenes may differ from legislation in other
jurisdictions.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF G3 WORLDWIDE MAIL (UK)
LIMITED ’

Opinion

We have audited the financial statements of G3 Worldwide Mail (UK) Limited for the vear ended 31 December
2020 which comprise the Profit and Loss Account, the Statement ot comprchensive income, the Balance Shect, the
Statement of changes in equity and the related notes 1 1o 20, including a summary of significant accounting policies
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards I'RS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ircland”
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

®  givea true and fair view of the company’s affairs as at 31 December 2020 and of its profit for the year then
ended;

®  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

*  have been prepared in accordance with the requirements of the Companices Act 2006.

Busis for opinion

We conducted our audit in accordanee with International Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are furcher described in the Auditor’s responsibilities for the audic of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obrained is sufficient and appropriate to provide a basis for our apinion.,

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the directors” use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idendficd any material uncertaintics relating o evems or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of 12 months from when the financial statements are authorised for issuc.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report. However, because not all future events or conditions can be predicred, this
stement is not a guarantee as to the company’s ability to continue as a going concern.

Other information

The other infonmation comprises the information included in the annual report, other than the financial statements

and our auditor’s report thercon. The directors are responsible for the other informadon conrained within the
annual report,

10
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Qur opinion on the financial statements does not cover the other information and, except to the extent othenwise
explicitly stated in this report, we do not express any form of assurance conclusion thercon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statemeats or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. 1f we identify such material inconsistencics or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements
themsclves. If, based on the work we have performed, we conclude that there is a material misstatement of the
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

o the strategic report and directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its eavironment obtained in the course of
the audit, we have not identificd material misstatements in the strategic report or directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companics Act 2006 requires

us to report to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not been reccived from
branches not visited by us; or

e the financial statements arc not in agreement with the accounting records and rerurns; or

s certain disclosurces of directors’ remuneration specified by law are not made; or

e wc have not received all the information and explanations we require for our audit.

Responsibilities of directors

As exphiined more fully in the directors” responsibilities statement set out on page 9, the dircctors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal conwrol as the directors determine is necessary to enable the preparation of financial statements that
are free from marerial misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continuc as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether duc to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guaraatee that an audit conducred in accordance with
ISAs (UK) will always detect 1 material misstatement when it exists. Misstatements can arisc from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial starements.

Explanation as to what extent the audit was considered capable of detecting irregularitics, including

11
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fraud

Irregulariaics, including frawd, are instarces of non-compliance with laws and regulations. We design procedures in
fine with our responsibulitics, outlined abave, w detect irrerulanities, including frawd. The risk of rocdetecting a
matenal missearcment due to fraud is higher than the Ask of not detecting one resulting from creor, as frand may
involve deliberate concealment by, for example, forgery or intentional missepresentations, or through collusion.
The extent ta which vur procedures are capable of detectng irregulantics, including fraud is detaled below:
However, the primary responsibility for the prevenuon and detection of fraud rests with both those charged with
governance of the entity and managemunt.

Qur approach was as follows:

* Weobtained an understanding of the legal and regulatorny framewnsks that are applicable to the company and
determined that the mose significant are those that relate o the reporung feamenwaork FRS 102 and the
Companics Act 20316 as well as the selevant dircet eax, pay as vou caro tax and indirect tax regelations in the
Unitead Kinpelom. [n addizion, the company has o comply with faws and segruladions selied o its operations,
such as Generat Dana Protection Regmtation {GDPR), Bribery Act, Modern Stavery Act, as well as industry
specitic reyuhationg, including Universal Postal Union (UPLD, .

* Weurderstond how dic Company is compliing with those framewnrks by making enquiries of management
o undeestand how the Company mainains and communicates ats policics and procedures in these arcas and
corroborated thic by reviewing the board mectings” minutes, and checking that cernfications namely 150
KN, 11001, 27001 are cureent thereby  ensuring standardisation and good quality of poseal operatinns,

¢ Inaddition to the ahove, based on our understanding we desigred our audic procedures o klentify non-
complance with such laws and regalations. Our pracedures involved: inquinies of those charped wich
goveroance and obtaining written representations.

* Wt assessed the suxeepubility of the company’s financial starcments to material misstatement, including how
fraud nuptht accur by eonsidening the risk of management overnde of controls and we consider revenue
recogeitznn to be a fraud nisk for completeness. We performed the following procedures o support aur
understanding: mecting with manayement ta vaderstand where they considered there was susceptibilicy 1o
fraud: determiniag which account balanees are subjective in nature and considering the process and controls
which the company has established o prevent and deteet fraud, and how these are mnnitored.

* Where the risk was considered higher, we performed audit procedures 1o address cach idenuficd fraud risk or
ather risk of macerialinisstatement dirough applying daca analyics audit technigues o wst revenue and
rehated accounts. o additon, we incorporated daza analytics imo our Revenue Prograun and journals wsting
whenezied by speeific nisk criteria, We tested journals identified by specific risk eriteria back to saueree
documentation or independent confirmation, cosuing, appropriate authorizaton of the ransactions.

A further description of our responsibilitics for the audit of the financial stareeents is located on the
Financtal Reportiny, Couneil’s websice athups:/ fwww.fre.orpuk Sauditonresponsibiices. This deseription forms
part of vur auditor’s repore.

Usc of our report

This repozos muade solely ro the company’s members, as a boddy, 0 accordance with Chaprer 3 of Pace 16 of the
Companics Act 2006, Our audit work has heen undertaken so that we imight state to the company’s members thuse
eatters we are requized to seate to shem in an auditos’s seport and for no other purpose. To the fullest exrent
pernuzied by law, we do not aceepe or assumic sesponsibility o anyone other than the company and the company’s
mwinbers as a budy, for nur audit work, for this repors, or for the npinions we have formed.

A e 1o
(_v.'\/‘”\/\ 5 ‘!/_‘_. | ‘T : B 1 v
Mohan Pandizn (§gnior stztefory)auditor)

for and on behaltZol Erost & Yobng LLP, Stauton Acditor

v .
London
S T S : ..
\l\.' ;'\\ Y 3:'.-."_‘ ~ v "y "_’\ | 12



G3 Worldwide Mail {UK) Limited

Income Statement
For the ycar ended 31 December 2020

Turnover

Cost of sales

Gross profit

Administrative expenscs

Operating Profit

Other income and charges

Profit/(Loss) on ordinary activities before taxation

Tax on ordinary activities

Profit/(Loss) for the financial year

All amounts relate to continuing operations.

The notes on pages 17 to 28 form part of these financial statements.

2020 2019
Note £000 £000
12 25,295 20,437
(21,087) _(16,597)

4,208 3,840

(3,901) (3777,

3 307 63

7 (96). (138)
21 as)

8 an 6
15 194 (69)
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G3 Worldwide Mail (UK) Limited

Statement of Comprehensive Income
For the year ended 31 December 2020

Profit/ (Loss) for the financial year

Fair Value {Gains) on Cash Flow Hedges
Tax on Componcents of Other Comprehensive Income

Other Comprehensive (Loss) for the Year

Total Comprehensive Income/(Loss) for the Year

2020 2019
£000 £000
194 (69}
) 23)

1 4

4 (19)
190 (88)
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G3 Worldwide Mail (UK) Limited

Balance Sheet
As at 31 December 2020

. 2020 2019
Note £000 £000 LOC0 £0C0
Fixed assets
Ingrgble assets 9 43 34
Tangible aszets 9 76 42
119 926
Current assets
Debtoss. 10 8,572 3,359
Cazh atbazk and in hand 177 3
$.395 5,542
Creditors: amounts falling due uithin ore ‘
T2as 11 (7.082) '4.19¢
Net current assets 1,313 1145

Capital and reserves

~ Called up share capital 13 §95 395

Shaze prenuum accouvnt 14 2,200 2200
Cazh Flow Hedge Reierve 14 9 i3
Profit anid loss account 14 (1.634) {1,345

Total shareholders' funds 15 1,432 ] 222

The finanaal ztatements on pages 135 10 23 wers 20proved by the Board of Duectors on 23* September 2021

and nigued on itz behalf by

!
Yan [
Ly

(VAR
S Ferguson

Darector

The rotes on pag2: 17 to 23 form part of these fininaal statements.



G3 Worldwide Mail (UK) Limited

Statement of changes in equity
For the year ended 31 December 2020

Called up Share
share capital premium
£000 account £000

Av 1 January 2020 895 2,200
Sharc premium account - -
Profit for the financial year - -
Cash Flow Hedges - -

At 31 December 2020 895 2,200

For the year ended 31 December 2019

Called up Share
share capital premium

£000 account £000

At 1 January 2019 8§95 2,200
Share premium account -

Loss for the financial year - : -
Cash Flow Hedges - -

At 31 December 2019 895 2,200

The notes on pages 17 to 28 form part of these financial scatements

Profit and

Cash flow

Total

loss account hedge reserve sharcholders

£000 £000 °’ funds £000
(1,848) (5) 1,242
194 - 194
- * Q)
(1,654 ©) 1,432
Profit and Cash flow Total
loss account hedge reserve sharcholders’
£000 £000  funds £000
(1,779) 14 1,330
69 - 69
- (19) 19
(1,848) (5) 1,242
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G3 Worldwide Mait (UK) Limited

1

Accounting Policies
1.1 Basis of preparation of financial statements

G3 Worldwide Mail (UK) Fimited is a limited Lability company incorporated in England. The
Registered Office is Unit 9 Trident Way, International Trading Estate, Southall, UB2 5LEF. "The
Company mects the definition of a qualifying entity under FRS 100 (Financial Reporting Standard 100)
issucd by the Financial Reporting Council. Accordingly, these financial statements were prepared io
accordance with Financial Reportng Standard 102 ‘Reduced Disclosure Framework’ as issued by the
Financial Reporting Council.

The financial statements of the Company are prepared under the historical cost convention and in
accordance with applicable accounting standards. The financial statements are prepared in sterling
which is the functional currency of the Company.

"The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also required management to excrcise judgement in applying company
accounting policies. Refer to note 18.

The principal accounting policics, which have been applied consistendy throughour the year, are sct out
below.

The company has taken advantage of the following disclosure exemptions in preparing these financial
statements as permitted by FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland’;

- certain financial instrument disclosures providing equivalent disclosures are included in the
consolidated financial statements of the group in which the entity is consolidated. [FRS 102
paras 11.39 -11.48A, 12.26 ~ 12.29]. This cxemption is not available to financial institutions as
defined in the FRS 102 Glossary. In addition the company law disclosures are still required;

- the requirements of Section 4 Statement of Financial Position paragraph 4.12(a)(iv);

- the requirements of Scction 7 Statement of Cash Flows

- the requirements of Section 33 Related Party Disclosures paragraph 33.7;

the requirements of Sectdon 3 Financial Statement Presentation paragraph 3.17;(d)

1.1.1 Going concern

With growth in revenucs, margin improvement and cost reduction actions, the directors expect the
busincss to be profitable over the year of 2021 and beyond.  Financial support will be available from the
ultimace parent company; Post NI. NV for ar least 12 moaths from the date of signing of the Audic
Report and for the foresceable future. Financial support will be made available subject to the company
using its own cash resources first to meet its Nabilitics. Accordingly, the directors have prepared the
financial statements on a going concern basis, and do not consider there to be any significant uncertaingy
in this regard.

In asscssing whether the financial statements for the Compaay should be prepared on the going concern
basis, the directors have considered the future outlook of the Company. by preparing cash flow and profit
forccasts coveriag a period of twelve months from the date that these financial statements were signed.
The dirccrors have considered the future operating profits, cash flows and facilities available. The
directors have also prepared various stress test scenarios and reverse stress tests on these forecasts to
support their going concern assessment. On the basis of these additional assessments, the directors
consider that the company will continue to be able to meet its liabilities as these fall duc for a period of
at least twelve months from the date on which these accounts were signed.

‘The increase in online shopping has resulted in increased parcel handling and this has resulted in increased
wrnover during the year ended 31 December 2020 and continue to increase to datc for the year w0 31
December 2021, As a result, the directors have reorganised the company’s operations to continuc to serve
our customers and protect the financial resources and future profitabilicy of the Company.
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G3 Worldwide Mail (UK) Limited

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Turnover

Turnover comprises revenue recognised by the Company in respect of services supplied during the
vear, exclusive of Value Added Tax and trade discounts.

Sales revenue is recognised upon the disparch of mail,

All revenue originates in the United Kingdom.,

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write oft the cost of fixed assets, less their estimated residual value, over their expected usceful lives on
the following bases:

S/ Term Leaschold Property - over the period of the lease
Plant and machinery - 3-8ycars
Investments

Investments held as fixed assets are shown at cost less provision for impairment.
Cash and cash equivalents

Cash and cash cquivalents in the balance sheet comprise cash at banks and in hand.
Short-term debtors and creditors

Dcbtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the income
statcment in other operating expenses.

Provision for liabilities

A provision is recognised when the Company has a legal or constructive obligation as a resulr of a past
event and it is probable that an outflow of economic benefits will be required to scttle the obligation.

Deferred taxation

Deferred tax is recognised in respect of all riming differences which are differences benween taxable
profits and total comprehensive income that arise from the inclusion of income and expenses in tax
assessments in periods different from those in which they are recognised in the financial statements,
except thaw

“ where there are differences between amounts that can he deducred for tax for assets (other than
goodwill: and liabilitics compared with the amounts that are recognised for those assets and liabilitics
in a business combination a deferred tax lability/(asser) shall be recognised. The amount atributed o
goodwill is adjusted by the amount of the deferred tax recognised; and

- unrclieved tax losses and other deferred rax assets are recognised only o the extent that the directors
consider that it probable that they will be recovered against the reversal of deferred tax liabilidies or
other future taxable profits.

Deferred rax is measured on an undiscounted basis at the tax rates that are expected o apply in the
periods in which timing differences reverse, based on tax rates and Jaws enacted or substantively
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G3 Worldwide Maif (UK) Limited

19

1.10

enacted at the balance sheet date.

Full provision is made for deferred tax assets and liabilitics arising from all iming differences berween
the recognition of gains and losses in the financial statements and recognition in the tax computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable profits fram which the future reversal of the underlying imiag differences can be
deducted. Deferred tax assets and liabilitics are calculated at the tax rates expected to be effective at
the time the timing differences are expected to reverse.

Foreign currencics

Transactions in forcign currencies are recorded using the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilitics denominated in foreign currencies arc translated using the
rates of exchange ruling at the balance sheet date, and all such gains or losses arc included in the Profit
and loss account.

Financial Instruments

"The company has chosen to adopt the Sections 11 and 12 of FRS 102 in respec of financial
instruments.

1) Financial Asscts
Basic financial asscts, including trade and other receivables, cash and bank balances and investmeats in
commercial paper, are initially recognised at transaction price, unless the arrangement constitutes a
financing transaction, where the transaction is measured at the present value of the future receipts
discounted at a market rate of interest.

At the end of each reporting period financial assets measured at amortised cost are assessed for
vbjective evidence of impairment. If an asset is impaired the impairment loss is the difference between
the carrving amount and the present value of the estimated cash flows discounted at the asset’s original
cffective interest rate. The impairment loss is recognised in profit or loss.

{f there is decreasc in the impairment loss arising from an event occurring after the impairment was
recognised the impairment is reversed. The reversal is such that the current carrying amount dous not
cexceed what the carrying amount would have been had the impairment not previously been recognised.
"The impairment reversal is recognised in profit or loss.

1) Financial Tiabilitics
Basic financial liabilitics, including trade and other payables, bank loans, loans from fellow group
companies and preference shares that are classified as deb, are initially recogniscd at transaction price,
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of interest.

T'rade payables are obligations to pay for goods or services that have been acquired in the ordinary
coursc of business from suppliers. Accounts payable arc classified as current liabilities if payment is duc
within onc ycar or less. If aot, they are presented as non-current babilitics. Financial liabilides are
derecognised when the liability is exdnguished, that is when the contractual obligation is discharged,
cancelled or expires.

Derivarives including interest rate swaps and forward forcign exchange contracts arc not basic financial
instruments. Derivatives are inidally recognised at fair value on the date a derivative contracr is entered
1.10  Financial Instruments (continucd)

into and arc subsequently re-measured at their fair value. Changes in the fair value of derivartives arc
recognised in the profit and loss in finance costs or finance income as appropriate, unless they arc
included in a hedging arrangement.
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112

113

1.14

iii) Hedging Arrangements
The company has clected to apply hedge accounting in respect of forward forcign exchange contracts
held to manage the cash flow exposures of foreeast ransactions denominated in forcign currencics.
Forward forcign exchange contracts are designated as cash flow hedges of the highly probable forecast
transactions.

Changes in the fair values of derivadves designated as cash flow hedges, which are effecrive, arce
recognised dircedy in equity. Aoy ineffectiveness in the hedging relatdonship (being the excess of the
cumulative change in the fair value of the hedging instrument since the inception of the hedge over the
cumularive change in the fair value of the hedged item since inception of the hedge) is recognised in the
income statement.

The gain or loss recognised in other comprehensive income is reclassified to the income statement
when the hedge relationship ends. Hedge accounting is discontinued when the hedging instrument
expires, no Jonger mects the hedging criteria, the foreeast transaction is 0o longer highly probable or
the hedging instrument is terminated.

Pensions

The company operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the company to dhe fund in respect of the year.

Opcrating leases

Renrals under operating leases are charged to the Profit and loss account on a straight line basis over
the lease term.

Claims

Provision is madc for claims for loss or damage arising in respect of goods carried or in transit prior to
the accounting dare.

Consolidation

The financial statements contain informaton abour G3 Worldwide Mail (UK) Limited as an individual
company and do not conrtain consolidated financial information as the parent of a group. The Company
is exempt under scction 400 of the Companics Act 2006 from the requirement to prepare consolidated
financial statements as it and its subsidiary undertakings arc included by full consolidation in the
consolidated financial statements of its parent, G3 Worldwide Mail N V, a company registered within
The Netherlands., :

Tumover

I'he whole of the turnover is ateributable to the one principal activity of the company.

All turnover arose within the United Kingdom.
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G3 Worldwide Maif (UK) Limited ,

3. Operating Profit

‘The Operating Profit is stated after charging/(crediting):

2020 2019
£000 1000
Depreciation of fixed asscts:
- owned by the company 26 89
Operating lcase rentals:
- plant and machinery 65 82
- other operating leascs _ 289 168
4. Auditors' remuneration
2020 2019
£000 ’ £000
Fees payable to the company’s auditors and its associates for the
audit of the company's annual financial statements . 7 2 32
5. Staff costs
Staff costs, including directors' remuncration, were as follows:
2020 2019
£000 £000
Wages and salaries 2,912 2,950
Social sccurity costs 300 326
Other pension costs 119 149
3,331 3,425

The average monthly number of employees, including the directors, during the year was as follows:

2020 2019
Number Number
- 83 88
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G3 Worldwide Mail (UK) Limited

6. Directors' remuneration
2020 2019
£000 £000
Remunceration
277. . 246,
Company pension contriburions to defined contribution pension
schemes
15 15

The number of dircctors’ who are members of the money purchase pension scheme is 2 (2019: 2).

During the vear, amounts accruing to directors under defined bencefir schemes amounted to £nil (2018: £nil).

7. Other income and charges
2020 2019
£000 £000
Interest payable to group undertakings 3 (2
Forcign Exchange Movements 21 (#1)
Fair Value Loss/(Gain) on Unhedged Derivatives 72 181
Dividend reccived from subsidiary - -
96 138
8. Tax on Profit/(Loss) on ordinary activities
2020 2019
£000 £000

Anaulysis of tax charge in the year
Current tax ‘sce note below)

UK corporation tax charge on Profit/(Loss) for the vear - -

Total current tax
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G3 Worldwide Mail (UK) Limited

8. Tax on Profit /(Loss) on ordinary activities (continued)

2020 2019
£000 £000

Deferred tax
Origination and reversal of timing differences 45 Q)
Effect of increased tax rate on opening liability (27) 1
Prior year adjustment ) -
Other - rounding - -
Total deferred tax 17 (6}
Tax on Profit/ (Loss) on ordinary activities 17 (6)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2018 - lower than) the standard ratc of corporation tax in the UK

of 19% (2018 - 19%). The diffcrences are explained below:

2020 209
£000 £000
Profit/(§.oss) on ordinary activities before taxation 210 (13
Profit/ (l.oss) on ordinary activitics multiplied by standard rate of
corporation tax in the UK of 19% (2019 - 19%) 40 14
Effects of:
Expenscs not deductible for tax purposes, other than goodwill
amortisation and impairment 1 3
Adjustments in respect of prior periods @ -
Tax ratc changes 27) 1
Movement in unrccognised deferred tax 4 4
Rounding to "I'ax rate changes - -
Current tax charge/credit for the year (see note above) 17 0

The prior period adjustment is explained in Note 12.

Factors that may affect future tax charges

‘I'he reduction in the UK corporaton tax rate from 20% to 19% (cffective 1 April 2017) was substantively cnacred

on 26 October 2015, However, the Chancellor announced an increasc in CT rate from 19% to 253% with cffect
from 15 Aprit 2023. The currcat tax rate used in the year ended 31 December 2020 is therefore 19% and the ra

e

used for the closing deferred rax balances is 19%. The impact of the announced change to the corporation tax rate
from 1 April 2023 to increasce to 25% had not been substanuvely enacted by the balance sheet date. Management
do not consider that the impact of this new rate announcement would have a significant impact on the deferred tax

position of the company.

A deferred tax asset of £19,000 arising on short term timing differences has not been recognised in this entity on

the basis there is insufficient evidence that the assets are forecast to unwind in the foresceable future.
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10.

Tangible and Intangible asscts

Cost

At January 2020
Additions
Disposals

At 31 December 2020

Accumulated depreciation &
Amortisation

Al Jnnﬁm‘y 2020
Charge for the year

At 31 December 2020
Net book value
At 31 December 2020

At 31 December 2019

Debtors

Trade debtors

Amounts owed by group undertakings
Orher debrors

Prepayments and acerued income
Derivative financial instruments
Income tax receivable

Deferred rax asset (see note 12)

Other - rounding

S/Term
Leasehold Plant and Intangible
Property machinery Assct Total
£000 £000 £000 £000
333 102 56 491
16 33 - 49
349 135 56 540
316 77 2 395
[ 9 1 26
322 86 13 421
27 42 43 S )
| I .23 - | )
2020 2019
£000 £000
3,691 2,269
4,126 2,066
1 1
525 757
16 19
214 227
M -
N—-Y /) 2,339

24



G3 Worldwide Mail (UK) Limited

10.  Debtors (continued)

Derivative financial instruments — Forward contracts

‘T'he company enters into {orward foreign currency contracts to mitigate the exchange rate risk associared
with the sales and purchases denominated in forcign currencies. At 27 January 2021, the outstanding
contracts all mature within 12 months of the year end. The company is committed to buy €8.4m (2019: €7.3m
) and pay 2 fixed sterling amount.

The forward currency contracts are measured at fair value, which is determined using valuation techniques
that utilise obscrvable inputs. The key inputs used in valuing the derivatives are the forward exchange rates
for GBP:EUR. The fair value of the forward forcign currency contracts is (£43,004) (2019: £(27,771))
Forward forcign cxchange contracts are held in cash flow hedges. No incffecdveness (2019: no
ineffectiveness) was noted on cash flow hedged during the year and no gains/losses were recycled to the
income statcment during the year.

1.  Creditors:
Amounts falling due within one year

2020 2019
£000 £000
Trade creditors 151 918
Amounts owed to group undertakings 3,979 955
Orther taxarion and social security ) 595 468
Accruals and deferred income 2,357 1,855
7,082 : 4196
12. Deferred tax
2020 2019
£000 £00D
At beginning of year 227 217
Adjustment in respect of previous years 1 -
Credited for year (P&1) (18) G
Credited for the year (OCI) §)] 4
Other - rounding 6] R
At end of year Y R 227
The deferred tax is made up as follows:
2020 2019
£000 L0060
Accclerated capital allowances 5) .
Short term tming differences — Derivative contracts 3 16
Movements on Cash Flow Hedges
Tax losses 21n 211
Other - rounding 1) -
208 227
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12.  Deferred tax (continued)

2020 2019
£000 4000
Deferred tax asset 214 227
Recoverable within 12 months
Deferred tax liability (5)
Pavable within 12 months
13.  Called up share capital
2020 2019
£000 £000
Allotted, called up and fully paid
895,004 (2018: 895,004) - Ordinary shares of £1 cach 895 895

On 21st December 2017, the Company issued 1 ordinary share with nominal value of [1 to the parent
company. The coasideration reccived amounted to £2.2 million, and the difference over nominal value of the
share has been credited direetly to equity as an increase in share premium,

14. Reserves

Called up Share Profit and Cash flow Total

share capital premium loss account hedge reserve sharcholders

account ’ funds

£000 £000 £000 £000 £000

At1 January 2020 895 2,200 (1,848) ) 1,242

Share premium resenve - - - - -

Profit/ (Lass) for the - - 194 - 194
financial year

Cash flow hedge reserves - - - 4) (%)

At 31 December 2020 . ....895 . 2200 __ . (1654 .. ... ... 1,432

Share premium reserve
This reserve records the amount above the nominal value received for share sold, less transaction cost.

15. Recconciliation of movements in sharcholders' funds

2020 2019

£000 £000
Opening sharcholders’ funds 1,242 1,330
Share premium - -
Cash Flow Hedges (C)) (19
Dividend Paid - -
(Loss)/ Profit for the financial year 194 (6Y)
Closing sharcholders' funds e 2 1,432 L1242

No final dividend was paid during the vear (2019: £nil).
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16. Pension commitments

‘The company participates in the G3 Worldwide Mail (UK) Limited Group Pension Scheme, which is a defined
contribution scheme. The assets of the scheme are held separately from the company in independently
administered funds. The pension cost charge for the year represents contributions payable by the company o
the funds and amounted w £124,179 (2019: £155,448). 'The pension commiunent accrual as at 31 December
2020 is £9,707 (2019: £13,339).

17.  Operating lease commitments

“I'he Company has entered into commercial leases on cerain propertics, equipment and vehicles. These leases
have an average life of between 1 and 3 years with no reacwal option included in the contracts. There are no
restrictions placed upon the Company by entering into these contraces. At 31 December 2020 the company
had futurc minimum rentals payable under non-cancellable operating leases as ser out below:

Land and buildings Other
2020 2019 2020 2019
£000 £000 £000 £000
Expiry date:
Within 1 ycar 301 237 47 76
Between 2 and 5 years 13 246 ___ 91 135

18.  Judgements in applying accounting policies and key sources of estimation uncertainty

‘The company makgs cstimates and assumptions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a matcrial adjustment to the carrying amounts of asscts and liabilitics within the nexe financial
vear are addressed below.

(i) Useful economic lives of tangible asscts

f
The annual depreciation charge for tangible assets is seasitive to changes in the estimated useful economic
lives and residual values of the assets. The usefuw economic lives and residual values are re-assessed annually.
They are amended when necessary to reflect current estimates, based on technological advancement, future
investments, cconomic utilisadon and the physical condition of the assets.

(i) Impairment of debtors
The company makes an estimate of the recoverable value of wade and other debtors, When assessing

impairment of trade and other debrors, management considers factors including the current credir rating of
the debtor, the ageing profile of debtors and historical expericace.
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19.

20.

Related party transactions

The company is controlled by G3 Worldwide Mail NV, its immediare parent undertaking. The ultimate parent
undertaking and conrrolling party is PostNL NV,

‘The campany, being a whally owned company being controlled within (63 Worldwide Mail NV, has availed
exemptions under FRS 102 1.12 {¢) not to present such disclosure.

G3 Worldwide Mail NV is the smallest group in which the financial statements of the company are
consolidated. Copies of these financial statements may be obtained from the registered office of G3 Worldwide
Mail NV ar Wissclwerking 58, 1112 XS Diemen, ‘The Netherlands.

Ultimate parent undertaking and controlling party

G3 Worldwide Mail NV, was a joint venture company untit 2 April 2013 where the controlling interest of
67.33 percent was held by PostNL NV, The other party was Royal Mail Holdings PLC which held 32.45
pereent of the sharcholding. Effective 2 April 2013 PostNL NV took full ownership.

The ultimate parent undertaking and controlling party of G3 Worldwide Mail (UK) Limired is PostNL NV, 2
company incorporated in The Netherlands. Copies of the consolidated financial statements of PoseNT. NV
that include G3 Worldwide Mail (UK) Limited may be obtained from PostNE Investor Relations, Prinscs
Beatrixlaan 23, 2595 The Hague, The Netherlands.
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