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Abbreviations

The following abbreviations are used in this report:

Brighton Sheet Metal Limited The Company
Breal Capital Limited Breal
Leumi Abl Limited Leumi

Breal and Leumi

The Secured Creditors

The iong-leasehold at Units 8 and 9 The Hyde Business Park
Auckland Drive Lower Bevendean Brighton BN2 4JW

The Property

The activities of the Company

The Business

the Administrators’ Statement of Proposals

the Proposals

the Joint Administrators

the Administrators

Moorfields Advisory Limited Moorfields
Statement of Affairs SOA
Sale and Purchase Agreement SPA

5 March 2018 to 16 March 2018

The Trading Period

Work In Progress

wip

Creditors’ Voluntary Liguidation CVL
Insolvency Act 1986 IAB6
Insolvency Rules 2016 IR16
Statement of insolvency Practice SIP
Retention of Title ROT
Redundancy Payments Office RPS
Time To Pay TTP
ERA Soiutions Limited ERA
European Valuations Euroval
Veritas Property Management Lid Veritas
Breal Picasso Limited Picasso
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1. INTRODUCTION AND BACKGROUND

On 5 March 2018, the Company entered into Administration and Nicholas O'Reilly and Simon
Thomas, Licensed Insolvency Practitioners of Moorfields, were appointed to act as the
Administrators. These are their statutory proposals retating to the Company.

2. STATUTORY INFORMATION
Statutory information relating to the Company is attached at Appendix 1.

3. CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE ADMINISTRATORS

Background and History

The Business was established in 1911 and the Company incorporated in June 1953. The
Company was a long-standing manufacturer of sheet metal products which had an end to end
production line with 3D CAD design, laser cutting, CNC punching and forming, powder coating,
wet spray and full assembly capabilities, including packaging the finished product for despatch.

The Company operated from a 50,000sq. ft., long-leasehold manufacturing facility in Brighton
with a peppercorn rent. The Company had a skilled and experienced work force of 72 UK-based
full-time employees, almost half of whom had been with the Company for over 10 years, whilst
also having a strong and loyal UK customer base, with relationships spanning more than 10
years, alongside export sales to the USA and Europe.

In May 2016 Breat purchased the majority shares in the Company and injected funds by way
of a secured loan to support the working capital requirements of the business. This charge was
registered on 31 March 2018. Prior to this, the Company granted Leumi a prior ranking fixed
and floating charge, registered on 28 March 2014 in respect of invoice finance and asset
finance facilities.

Events leading up to the appointment

As mentioned above, Breal acquired the business when it was experiencing considerable
working capital challenges in an attempt to turn around its fortunes. At the point of acquisition,
the business was refinanced and recapitalised by way of an initial secured loan of £300k
provided by Breal, with additional capital injected subsequently.

Later that year, the Managing Director (*MD") was dismissed and a new experienced interim
MD, was appointed to drive improvements in customer service, operational efficiencies and
sales pipeline development.

Unfortunately, the Company was late in filing the year end 2016 accounts which caused key
suppliers owed a total of ¢. £500k to withdraw credit lines overnight, placing considerable
pressure on cashflow.

Despite these challenges, Breal injected additional funding of £400k over the iast 12 months to
support a turnaround. Other shareholders declined to provide further financial support.

The interim MD was replaced with an experienced turnaround professional and whilst
significant improvements were seen in the operational efficiencies, the business had lost some
critical mass in its customer base.

Whilst customer service improved substantially, the increase in order pipeline did not
materialise as quickly as expected as customers had experienced delays in the confirmation of
their own sales contracts before committing to orders.

With continuing pressure on cash flow, the Company sought a restructuring of its TTP

arrangements with HMRC in an attempt to bridge the funding gap, but, unfortunately, this was
declined.
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In these circumstances, the Company’s board of directors concluded that there was no
alternative but to seek advice from Moorfields as to the options available.

A summary of the Company’s recent trading performance is shown beiow.

Profit and Loss Account

Filed Accounts Filed Accounts Mgmt Accounts Forecast
12m to 31 July 17m to 31 12m to 31 12m to 31
2015 December 2016 December 2017 December 2018
£ £ £ £

Tumover 4,703,674 6,386,518 4,272,181 5,005,443
Cost of Sales {(3,570,008) (5.083,262) (2,649,328) (3,001,792)
Gross Profit 1,133,666 1,303,256 1,622,854 2,003,651

! 24.40%| | 20.41%| | 37.99%| | 40.03%)|
Administration Expenses (1,261,898) (1,454,152) (1,577,495) (1,704,317)
Other Operating Income 2.493
Group Charges (107,161) (98,196)
EBITDA {128,232) {148,403) (61,802) 201,138
Depreciation (128,293) {148,679) {134,978} (117.585)
interest Payable (50,777) (96,745) {188,914 (209.713)
EBIT {307,302) {393,827) {385,695) {126,160)
Exceptionais (63,961)
Profit/(Loss) before Tax (307,302) (393,827) {449,656) {126,160)
Tax 51,511
Net Profit/(Loss) (307,302) {342,316) {449,656) {126,160)
Revaluation 98,144
Total Income {307,302) {244,172) {449,656) {126,160)

It should be noted that the management accounts and forecasts have not been verified for
accuracy and therefore may not reflect the Company’s true trading position.

Attempt to rescue the Business

The Directors believed that the Company had a core viable business, with previously deployed
turnaround actions in respect of the business almost complete, including a comprehensive
review of costings and sales prices.

The comprehensive costing exercise had resulted in significant price increases which were
improving business margins, with a forecasted turnover for 2018 of £5m.

Based on these reasons, the Company, along with the support of Moorfields, completed an
accelerated marketing exercise with the view to achieving a going concern sale of the business
and/or assets by way of a pre-pack sale. During this period, in order to protect the Company
from creditor action, the Directors filed two Notice of intentions to Appoint an Administrator,
Despite best efforts, this generated little interest and no viable offers were received.

Insolvency Process

Discussicns were held with the Board regarding the most appropriate insolvency procedure for
the Company. It was decided that it would be in the best interests of the creditors to trade the
Business for a short period to enable certain WIP to be completed and convert stock into
finished goods, and therefore generate sales. This would aiso aid debtor recovery as goods
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would only be supplied to customers if they agreed to pay their debtor balance in full when due,
with no offset or deduction.

The Company, with the assistance of Moorfields, prepared a forecasted sales Vs cost analysis
to ensure short term trading would yield a profit and therefore benefit creditors. It was estimated
that sales would be CE£136K and costs of CE27K. The Secured Creditors agreed to fund this
trading period.

As the proposed strategy involved trading the business, it was decided the Company should
be placed into Administration, rather than Liquidation.

Prior involvement by Moorfields

Moorfields involvement in the lead up to the appointment is discussed above. No advice was
given to the individual directors regarding the impact of the insolvency of the Company on their
personal financial affairs.

Whilst not formally in office at that time, Moorfields was still required to act in its dealings with
the Company in accordance with the Insolvency Code of Ethics.

Moorfields has previously acted as advisors to the majority shareholder, Breal, where we
completed a financial due diligence review on one of their other investments. As required by
the Insolvency Code of Ethics, Simon Thomas and | considered the various threats to our
objectivity arising from all prior involvement. We concluded that those threats were at an
acceptable level such that we could still act objectively and hence could be appointed
Administrators of the Company.

On 5 March, 2018, Simon Thomas and | were appointed by the Directors as Joint
Administrators of the Company and took over from the Board responsibility for the management
of the affairs, business and property of the Company. The appointment permitted the Joint
Administrators to take any actions required either jointly or alone, and | have been the
Administrator primarily involved in dealing with the Company's affairs.

4. OBJECTIVES OF THE ADMINISTRATION AND THE ADMINISTRATORS'
STRATEGY FOR ACHIEVING THEM

As Administrator of the Company | am an officer of the Court, and | must perform my duties in
the interests of the creditors as a whole in order to achieve the purpose of the Administration,
which is to achieve one of the three objectives set out in the insolvency legislation, namely to:-

{a) rescue the Company as a going concern; or

(b) achieve a better result for the Company’s creditors as a whole than would be likely
if the Company were wound up (without first being in Administration); or

() realise property in order to make a distribution to one or more secured or preferential
creditors.

Objective {a) could not be achieved as no purchaser could be found for the shares of the
Company and the nature of the Company's trading and its financial circumstances meant that
a Company Voluntary Arrangement was not appropriate.

As a result, | am seeking to achieve objective (b) for the Company, and have done this by
trading the Company for a short period whilst retaining a small number of staff to facilitate
completion of the WIP to finished goods, to maximise both sales and debtor recovery.

Following this, | am looking to sell the Plant & Machinery and the long leasehold of the Property,
as well as realise the remaining debts and other assets.
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5. ACTIONS OF THE ADMINISTRATORS FOLLOWING APPOINTMENT

Since | was appointed Administrator | have undertaken the below tasks, however this list is nct
exhaustive.

Trading

On the day of my appointment | made 51 staff members redundant and retained 21 staff
members to enable me to trade the business for the period 5 March 2018 to 16 March 2018,
and phased the retained staff redundancies during the second week based on the Company's
needs. During this time between one and three members of my staff were on site at any one
time to handle and authorise all matters.

| held conversations with customers to ensure they would accept and pay for any and ali items
we intended to complete and deliver, and obtained confirmation they would pay in full any
debtor balance, including upfront payment of any overdue balances.

} held daily production meetings each morning and full staff meetings each afternoon to monitor
both productivity and dispatches planned for each day compared to actuals, and to ensure staff
were kept up to date with any deviations from the plan and to communicate the Company’s
needs for staff numbers. | agreed with staff a bonus structure based on a percentage of
invoicing to retain the staff needed and maintain productivity.

| maonitered the sales each day along with any associated trading costs ensure the Company
was and was continuing to trade at a profit, including calculating the payroll and estimated
bonus costs. | periodically reported this progress to the Secured Creditors who provided initial
funding for this trading. All staff were made redundant over the course of this trading period.

| have undertaken the above actions for the benefit of the Company's creditors.

Property, Plant and Machinery

| engaged Eurovals to market the Property and Plant and Machinery including hosting an open
day for interested parties to attend the Property for viewings and ask questions.

For this exercise | retained members of staff who had detailed knowledge of how the machines
operated including their servicing history.

I reviewed the offers received by Eurovals and instructed them to proceed with the highest offer.
PDT were engaged to draft the SPA which | have reviewed, and | have been monitoring the
sale process.

I have also received offers for the Property, following an off-market bidding process conducted
by Eurovals. After discussions with the Secured Creditors, the Administrators accepted an offer
subject to contract. PDT have been engaged to draft the SPA for my review. | will continue to
monitor this sale.

| instructed Veritas to undertake a risk assessment on the security of the Property, Plant and
Machinery, and upon their recommendation, | have instructed 24-hour security to be in place
to safeguard both the Property and the contents, along with enabling access to ROT creditors
and coliection of third party assets.

| have undertaken the above actions to ensure the Company's assets are safeguarded and
being marketed to achieve the highest price possible, for the benefit of the Company’s creditors.

Debtors

| have engaged Picasso to aid with the book debt collection. This involves contacting the
Debtors to confirm balances, resolving any disputes, providing copy invoice where requested,
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and reconciling cash received. | am monitoring this exercise and reconciling the position
weekly.

| have undertaken the above action to ensure the Company's book debt recovery are
maximised and any issues are resolved in a timely manner.

Statutory Requirements

in addition, 1 have undertaken routine statutory and compliance work, such as filing the notice
of appointment at Companies House and preparing a gazette notice and writing to the Company
and Directors. These are tasks that are required by statute or regulatory guidance, or are
necessary for the ordesly conduct of the proceedings, and whilst they do not produce any direct
benefit for creditors, they still have to be carried out.

| have also engaged ERA Solutions to deal with all employee redundancy enquiries and to aid
them in the completion of the forms required to submit their claim to the RPS. This is to ensure
alt employees mitigate their claim against the Company and recover the monies they are owed.
6. FINANCIAL POSITION OF THE COMPANY

A summary of the Company’s estimated financial position as at 5 March 2018, which is known
as a Statement of Affairs, is attached at Appendix 2.

Comments on the Statement of Affairs
6.1. Property

The Property had a book value of £1,046,886 however has been given an estimated to realise
value in the SOA.

6.2. Book Debts

The book debts had a book value of £780,410 however has been given an estimated to realise
value in the SOA of £702,369 showing 90% recoverable.

6.3. Plant & Machinery

The Plant & Machinery and tooling had a combined book value of £353,337. We have received
a higher offer, which we are pursuing, which includes the tooling.

6.4. Preferential creditors

The only possible preferential creditors are former employees of the Company for unpaid wages
and holiday pay. Their claims are subject to a maximum limit set by the insolvency legislation.

Preferential creditors are estimated at £30,272, which is shown on the SOA.
6.5. Prescribed part

There are provisions of the insolvency legislation that require an Administrator to set aside a
percentage of a Company's assets for the benefit of the unsecured creditors in cases where
the Company gave a “floating charge” over its assets to a lender on or after 15 September
2003. This is known as the “prescribed part of the net property.” A Company's net property is
that left after paying the preferential creditors, but before paying the lender who holds a floating
charge. An Administrator has to set aside:

s 50% of the first £10,000 of the net property; and

s 20% of the remaining net property;
up to a maximum of £600,000.
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The Company gave a floating charge to Leumi and Breal on 28 March 2014 and 31 May 2016
respectively. The meney due to the Secured Creditors is expected be fully repaid from the fixed
charges they hold over book debts, Plant & Machinery and Property. As aresult, | will not have
to pay them any money under their floating charge, and the prescribed part provisions will not

apply.
The SQA does not take into account the costs of the Administration.
7. ADMINISTRATORS’ RECEIPTS AND PAYMENTS ACCOUNT

| attach a summary of the receipts and payments relating to the Company for the period from
when it entered Administration, 5 March 2018, to the date of these proposals, at Appendix 3.

71. Trading Receipts and Payments Account

Sales

Total sales of £255,000, including VAT, were generated during the trading period, compared to
an estimate of £136,000. These goods were provided on 30-day terms, therefore a number of
these invoices raised have not fallen due yet. Of these sales, £67,305, inclusive of VAT, have
been received to date.

Costs

The largest cost during this trading period were the staff costs, of £38,171.79. 1 anticipate
having to pay further costs of C£10,000 which includes a provision for further ROT creditors.
This does hot include the Administrators costs relating to trading, which currentty stand at
£58,470 and have been estimated to total £61,529.

Leumi provided funding of £55,000 towards the trading costs.

7.2. Administrators Receipts and Payments

The following assets have been realised to date:

Book Debts

Debtor receipts are being paid into the Leumi Trust account, which | am monitoring. To date,
£205,123 and $79,214.23 has been received into the account, shown on the receipts and
payments account at £260,573 being an exchange rate of £/% for representational purposes.

Cash at Bank

The SOA estimated cash at bank of £1,545, however Direct Debits were released from the
account prior to my appeintment. Cash at bank of £649 has been realised.

Customer List

The commercial customer list and certain pricing information has been sold with non exclusive
rights to a competitor for £2,000, however this was not shown on the SOA as the Directors were
unsure if this would have any value due to customers being aware the Company had entered
Administration. The price reflects that the list was sold with non-exciusive rights.

Expenses Incurred

Expenses paid from the estate are summarised in Appendix 3. Expenses incurred by Moorfields
and recharged as disbursements are summarised in Section 9 and 10 of this report.
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8. PROPOSED FUTURE ACTIONS OF THE ADMINISTRATORS TO ACHIEVE THE
OBJECTIVE OF THE ADMINISTRATION

in order to achieve the objective of the Administration of the Company | propose to:

» Monitor the collection of the credit sales,

e Market the Property and Plant and Machinery, pursue highest offers received and
complete a sale of these assets to pay a dividend to the secured creditors, with any
surplus maximising the return to the general body of creditors,

+ Collect the book debts with the assistance of Picasso to repay secured creditors, with
any surplus maximising the return to the general body of creditors.

9. ADMINISTRATORS’ REMUNERATION AND DISBURSEMENTS
The Administrators are entitled to be remunerated on one of the following bases:

+ In relation to the time costs incurred by them and their staff;

» As a percentage of assets realised; or

s Asetamount.
The Administrators attach at Appendix 4 a copy of their practice fee recovery policy. In this
case they are seeking to fix the basis of their remuneration on a time cost basis as detailed
below:

Time Costs- Fee Estimate:

At this early stage of the Administration the work cannot be identified with enough certainty for
the Administrators to seek remuneration on a fixed or percentage basis. Therefore, the
Administrators propose to seek approval on a time cost basis. i.e. by reference to time properly
spent by them and their members of staff of the practice at their standard charge out rates.

When the Administrators seek approval on their fees on a time cost basis, they have to provide
a fees estimate. That estimate acts as a cap on their time costs so that they cannot draw fees
of more than the total estimated time costs without further approval from those who approved
the fees.

The Administrators attach a “Fees Estimate Summary” at Appendix 5 that sets out the work
that they intend to undertake, the hourly rates they intend to charge for each part of the work,
and the time that they think each part of the wark will take. It includes a summary of that
information in an average or “blended” rate for all of the work being carried out within the
estimate.

As indicated in the fees estimate, all work will be charged on a time cost basis. Full information
about the work the Administrators will undertake on a time cost basis is contained in Appendix
5.

The Administrators estimate that the total time costs they will incur in undertaking these tasks
in this case will be £245,206.00 at a "blended” rate of £274.40 per hour. This estimate is based
on the Administrators’ view that the book debt collection will be completed in under 6 months
with little intervention from him and his staff. Furthermore, it assumes the Administration can
be concluded within 12 months of the initial appointment.

This estimate has been provided to creditors at a relatively early stage in the administration of
the case and before the office holder has full knowledge of the case. Whilst all possible steps
have been taken to make this estimate as accurate as possible, itis based on the Administrators
current knowledge of the case and their knowledge and experience of acting as Administrators
in respect of cases of a similar size and apparent complexity. As a resuit, the estimate does
not take into account any currently unknown complexities or difficulties that may arise during
the administration of the case. If the time costs incurred on the case by the Administrator
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exceed the estimate, or is likely to exceed the estimate, the office holder will provide an
explanation as to why that is the case in the next progress report sent to creditors.

Since the Administrator cannot draw remuneration in excess of this estimate without first
obtaining approval to do so, where the Administrator considers it appropriate in the context of
the case, they will seek a resolution to increase the fee estimate so that they will then be able
to draw additional remuneration over and above this estimate.

The Administrators anticipate needing to seek approval to exceed the estimate if this work leads
to further areas of investigation, potential further asset recoveries and any associated action,
such as arbitration or legal proceedings and converting to CVL to facilitate a distribution to
unsecured creditors. They may also need to seek approval toc exceed the estimate if the process
involved in recovering book debts, selling the assets or dealing with creditor claims become
protracted, and where the period of the Administration exceeds the 12-month estimate.

Time Costs- Incurred to date:

Attached at appendix 6 is a summary of the time costs incurred to date in accordance with SIP
9. Details of the work undertaken to date, under each category, are explained section 5 above
and in Appendix 4.

To date a total of 465 hours have been spent working on the above tasks in the Administration,
and total time costs to date are £152,963.25 charged at an average charge out rate of £329.
Details of the time units used and current charge-out rates are provided in our practice fee
recovery sheet, a copy of which is enclosed at Appendix 4.

Disbursements

Detzils of Moorfields’ policy regarding disbursements is provided at Appendix 4. Disbursements
are summarised below.

Category 1 disbursements do not require approval from creditors. Since the Administrators'
appointment, the following category 1 disbursements have been incurred:

Category 1 Disbursement | Amount incurred/accrued | Amount still to be paid (£)
since appointment (£)
Trading Expenses 155.00 155.00
Travel 835.95 835.95
Mail Redirection 204.00 204.00
Postage 45.60 45.60
Staff Welfare 486.70 486.70
Total 1,727.25 1,727.25

The Administrators also propose they are permitted to charge and recover what are known as
Category 2 expenses The following category 2 disbursements have been incurred since the
date of the Administrators appointment;

Category 2 disbursement

Amount incurred/accrued

Amount still to be paid

since appointment (£) (£)
Photocopying 173.28 173.28
Creditor Portal 50.00 50.00
Total 223.28 223.28

The approval of the basis of the Administrators' remuneration and category 2 expenses forms
part of the proposals for which the Administrators are seeking approval for, as summarised at
section 13 below, but if a creditors’ committee is appointed then they will seek approval from
that committee instead.
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Details about how an office holder's fees may be approved for each case type are available in
a series of Guidance Notes issued with SIP9, and they can be accessed at
http://www.icaew.com/en/technical/insolvency/creditors-guides. There are different versions of
these Guidance Notes, and in this case please refer to the Aprit 2017 version. Please note that
the Administrators have also provided further details in the practice fee recovery sheet.

Professional Advisors

The Administrators' primary professional advisors are detailed throughout the Proposals,
together with details of the work done. The choice of professionals was based on my perception
of their experience and ability to perform this type of work and the complexity and nature of the
assignment. | also considered that the basis on which they will charge their fees represented
vaiue for money. | have reviewed the charges they have made and am satisfied that they are
reasonable in the circumstances of this case.

Expenses incurred but not paid comprise legal fees, agent's fees and general cost of the
Administration in the region of £300,000. The Administrators’ main advisors fees are detailed
below:

Professional Nature of Services Fee Basis Estimate of
Services Provider cost (£)
PDT Solicitors SPA Agreement for Time costs 5,000
Property and deeds
of release
PDT Soclicitors SPA Agresment Plant Time costs 6,000
& Machinery and
deeds of release
Euroval Sale of Property % of Sale Price 85,000
1% upto £1M
5% on excess above
£1M
10% on excess above
£1.25M
Euroval Plant & Machinery 10% of Sale Price 51,000
Picasso Collection of Book % of debt collection 25,000
Debts 5% up to £492,337
10% over £492,337
Veritas Security set up costs Hourly/Daily rate & 2,370
Disbursements
Veritas 24-Hour Security Daily monitoring fee of 29,760
£240 per day, being
£7,440 per month
ERA Providing employee Fixed fee and cost per 3,130
support employee
Total 207,260

Expenses do not have to be approved, but when reporting to the committee and creditors during
the course of the Administration the actual expenses incurred will be compared with the original
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estimate provided and the Administrators will explain any material differences (e.g. where legal
costs rise due to escalated recovery action).

10. PRE-ADMINISTRATION FEES AND EXPENSES
Time Costs

The Board of Directors instructed Moorfields to assist them in placing the Company in to
Administration on 7 February 2018. They agreed that the Administrator should be paid pre-
appointment fees and expenses on a time cost basis estimated at £24,000.

Attached at Appendix 8 is a detailed time cost table showing the pre-appointment time costs
incurred by category and staff grade at the firm. This time was spent on compieting an
accelerated marketing exercise, reviewing offers received, and planning for Administration.
Whilst some of the work undertaken was required by statute, most of the time incurred was
planning how best to achieve the Administrators’ objective by deciding the most appropriate
way to maximise the value of the business and assets to benefit the creditors as a whole. When
a sale of the business via a pre-pack was not achievable it was decided the best way to achieve
the Administrators’' objective was to trade the business for a short period.

These time costs total £45,020 which is higher than the initial estimate due to the change in
strategy. We are prepared to cap this fee at £24,000.

Disbursements

The following category 1 and category 2 disbursements were incurred pre-appointment:

Category 1 Disbursement

Amount incurred/accrued
pre- appointment (£)

Amount still to be paid (£)

Travel 25.40 25.40
Conference Calls 12.30 12.30
Total 37.70 37.70

Category 2 disbursement

Amount incurred/accrued
pre-appointment (£}

Amount still to be paid

(E)

Travel

45.45

45.45

Total

45.45

45.45

Professional Advisors

Expenses were incurred in relation to the marketing and sale of the business and the vatuation
of assets. Total outstanding pre-appointment costs may be summarised as follows:

Professional Services
Provider

Moorfields
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Nature of Services

Advising the Company on
the options available in view
of its insolvent position.
Undertaking the marketing
of the Company's business
and assets by way of a sale
in Administration. Preparing
for Administration and
considering the best
possible strategy in order to
maximise realisations for
creditors.

Outstanding Costs (E)

24,000
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PDT Solicitors Preparing and filing the 2,000
Notice of intention to
Appoint and preparing
Administration appointment

docurnents

Euroval Valuation of the Property 6,000

Euroval Valuation of the Plant and 4 500
Machinery.

IPBid.com Fee for advertising 175
Company's business for
sale

Sircles Adyvice on domain name and 750
website

Total £37,425

The choice of professionals was based on the Administrators’ perception of their experience
and ability to perform this type of work and the complexity and nature of the assignment. The
Administrators also considered that the basis on which they will charge their fees represented
value for meney.

The Administrators have reviewed the charges they have made and are satisfied that they are
reasonable in the circumstances of this case.

Approval of Pre-appointment fees

Save for £175 to IP Bid, none of these expenses have been paid to date and the Administrators
are seeking to recover the balance of the pre-appointment expenses out of the assets of the
Company.

If a Creditors’ Committee is not appointed, the Administrators are seeking a resolution to
approve the pre-appointment costs at the same time as they are seeking approval of the
proposais.

If a committee is appointed, then the Administrators will initially seek approval from the
committee for payment of the pre-appointment expenses that have not yet been paid. If the
committee does not approve those expenses, the Administrators may seek approval from a
decision process of the creditors or failing that, from the Court.

1. ADMINISTRATORS’ INVESTIGATIONS

| have a duty to consider the conduct of those who have been directors of the Company at any
time in the three years preceding the Administration. | am also required to investigate the affairs
of the Company in general in order to consider whether any civil proceedings should be taken
on its behalf. | should be pleased to receive from you any information you have that you
consider will assist me in this duty. | would stress that this request for information forms part of
my normat investigation procedure.

12. EC REGULATION ON INSOLVENCY PROCEEDINGS
I consider that the EC regulation on insolvency proceedings apply to the Administration of the

Company. | also consider that they are “main™ proceedings since the Company's registered
office and its trading address are in the United Kingdom.

V4, 1017 14



13.

ADMINISTRATORS’ PROPOSALS

In order to achieve the objective set out at section 3 above, Simon Thomas and | formally
propose to creditors that:

(a)

(b)

()

(d)

(e)

M

(@)

We continue to manage the business, affairs and property of the Company in order to
achieve the purpose of the Administration. In particular that we:

(i) continue to trade the business for a short period

(il sell the Company's assets at such time(s) on such terms as we consider
appropriate;

(i)  collect the book debts of the Company including the sale debtors that arose during
the trading period,;

(iv) investigate and, if appropriate, pursue any claims that the Company may have
against any person, firm or Company whether in contract or otherwise, including
any officer or former officer of the Company or any person, firm or Company which
supplies or has supplied goods or services to the Company, and

{v) doall such things and generally exercise all their powers as Administrators as we
consider desirable or expedient at our discretion in order to achieve the purpose
of the Administration or protect and preserve the assets of the Company or
maximise the realisations of those assets, or of any purpose incidental to these
proposals

The Administration will end by placing the Company into Creditors’ Voluntary Liquidation,
to facilitate a distribution to unsecured creditors, and propose that Simon Thomas and
Nicholas O'Reilly are appointed Joint Liquidators of the Company and that they are
authorised to act either jointly or separately in undertaking their duties as Liquidator.
Creditors may nominate a different person(s) as the proposed liquidator(s), but you must
make the nomination(s) at any time after receipt of these proposals, but before they are
approved. Information about the approval of the proposals is set out at section 14.

OR

the Administration of the Company will end by filing notice of dissolution with the
Registrar of companies. The Company will then automatically be dissolved by the
registrar of companies three months after the notice is registered.

The Administrators are authorised to be remunerated by reference to time properly spent
by the Administrators and their staff in dealing with matters relating to the Administration
of the Company, such time to be charged at the hourly charge out rate of the grade of
staff undertaking the work at the time it was undertaken. They estimate that their time
costs for undertaking all work in connection with the Administration, will be £245,206.00.
Details of the current charge out rates for our staff are outlined at Appendix 4, and a fees
estimate summary providing more information is attached at Appendix 5.

Under Ruie 3.52 of the Insolvency Rules 2016 and in the absence of a creditors’
committee, the unpaid pre-administration costs as detailed in section 10 of the Joint
Administrators’ proposals be approved.

The Administrators are authorised to draw category 2 expenses as outlined in their
practice fee recovery policy attached at Appendix 4 for the pre-appointment period.

The Administrators are authorised to draw category 2 expenses as outlined in their
practice fee recovery policy attached at Appendix 4 for the post-appointment period.

V 4, 1017 15



(h}y  The Administrators will be automaticaily discharged at the end of the Administration.
14. APPROVAL OF PROPOSALS

A decision of the creditors by correspondence will be held to consider and vote on the formal
proposals to achieve the objective of the Administration of the Company. A formal notice of
decision procedure and a proof of debt form are enclosed. You can only vote at the meeting
by correspondence if you complete and return the proof of debt form and voting form to me,
having completed the voting section of the form.

The Administrators must receive completed forms by no later than 3 May 2018. Creditors are
not required to vote on the decision procedure, and if you do not do so then this will not affect
rights against the Company. Creditors whose claims are wholly secured are not entitled to vote
on the decision procedure.

The decision procedure gives creditors the opportunity to appoint a creditors’ committee. A
committee is made up of between three and five representatives of creditors who will then meet
me on a regular basis to discuss the Administration of the Company. If a committee is
appaointed then it will be for them to approve pre-appointment costs and expenses and the basis
of our remuneration

If a committee is not appointed then the separate resolution in the voting form to approve pre-
appointment costs and expenses will be taken. The approval of the Administrators’
remuneration as well as their category 2 expenses will be considered as part of these
proposals, such that a resofution approving the proposals will approve those fees.

15. FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about
Moorfields, including about our complaints policy and Professional Indemnity Insurance, can be
found at hitp./'mww.moorfieldscr.com/terms-and-conditions.

Ethics

Finally, as an Insolvency Practitioners, when carrying out all professional work relating to their
appointment as Joint Administrators, they would confirm that they are bound by the Insclvency
Code of Ethics. They can confirm that no threats to the Fundamental Principles exist.

If creditors or members have any queries regarding the proposals or the conduct of the
Administration in general, they should contact Ermma Wilkinson on 0207 186 1162.

Yours faithfully
For and on behalf of
Brighton Sheet Metal Limited

Nicholas O’Reilly
Joint Administrator

Nicholas O'Reilly and Simoh Thomas of Moorfields Advisory Limited, 88 Wood Street, London, EC2V 7QF were
appointed Joint Administrators on 5 March 2018. The Administrators now manage the affairs, business and
property of the Company. The Administrators act as agents only and without personal liability.

V4,1017 16



Company Information
Company name:
Previous name:
Trading name:
Company number:
Date of incorporation:

Trading address:

Current registered office:

Former registered office:

Principal trading activity:

Appointment Details
Administrators:
Administrators’ address:
Date of appointment;
Court name and reference:
Appointment made by:

Actions of Administrators:

Officers of the Company:

Sharehelding:

Name

Layfield Investments Ltd.
Douglas Stuart Oura
Roger Anthony Oura
Duncan Guy Oura

Breal Capital (BSM) Lid.
Philip Layfield (deceased)
Charles William Layfield

Caroline Deborah Healey(nee Layfield)

Jane Rosemary Spratling
John Philip Layfield

V4 1017

Statutory Information

Brighton Sheet Metal Limited

Appendix 1

Brighton Sheet Metal Works Limited (to 27 April 1982)

Brighton Sheet Metal
00520907
23 June 1953

The Hyde Business Park Auckland Drive Lower Bevendean

Brighton BN2 4JW

C/O Moorfields, 88 Wood Street, London, EC2V 7QF

The Hyde Business Park Auckland Drive Lower Bevendean

Brighton BN2 4JW

Manufacture of other fabricated metal products not

elsewhere classified

Nicholas O’Reilly and Simon Thomas

Moorfields 88 Wood Street, London, EC2V 7QF

5 March 2018
High Court of Justice, 1569 of 2018

Directors

Any act required or authorised under any enactment to be
done by an administrator may be done by either or both of the

Administrators acting jointly or alone.

Ronald Robinson

Dariusz Skierski

Michael Desmond Walton

Michael Anthony Weldon

Philip Layfield (resigned 31 May 2016)

William David Taylor (resigned 7 October 2016)

Type
Ord A
Ord A
Ord A
Ord A
Ord A
Ord B
OrdB
Ord B
Ord B
Ord B

Nominal Value

£1.00
£1.00
£1.00
£1.00
£1.00
£1.00
£1.00
£1.00
£1.00
£1.00

Paid Up

78

24

24

24
850
1,727
750
750
750
750
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Layfield Investments Ltd.

Douglas Stuart Oura
Roger Anthony Oura
Duncan Guy Oura

Brea! Capital (BSM) Ltd.
Total

Charges:
Person entitled

Leumi Abl Limited
Breal Capital Limited

V4,1017

Date created

28.03.2014
31.05.2016

Ord B
Ord B
Ord B
Crd B
Ord B

Nature of charge

Fixed and Floating
Fixed and Floating

£1.00
£1.00
£1.00
£1.00
£1.00

6,627
1,465
1,466
1,465
89,250
106,000
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Brighton Sheet Metal Limited
Statement of Affairs as at 5 March 2018

A - Summary of Assets

Estimated to
Assets Book Value realise
£ £
Assets subject to fixed charge
Property 1,046,886 1,875,000
Book Debts 780,410 702,369
Plant & Machinery 353,337 336,000
Leumi ABL Limited (648,037) (648,037)
Breal Capital (BSM) Limited {1,082,283) (1,092,283)
1,173,048
Assets subject to floating charge
Other Fixed Assels 0 1,000
Taoling ¢ 30,000
Cash at Bank 1,545 1,545
Uncharged assets
Estimated total assets available for preferential creditors 4,205,594

SignatureMM Date 2 ﬂ 3 [ l K




Brighton Sheet Metal Limited
Statement of Affairs as at 5 March 2018

A1- Summary of Liabilities

Estimated to

Liabilities realise

£
Estimated total assets available for preferential creditors (carried from page A) 1,205,594
Liabilities
Preferential Creditors (30,272}
Estimated deficiency /surplus as regards to preferential creditors 1,175,321
Estimated prescribed part of net property where applicabie (to carry forward) 0]

Estimated total assets available for floating charge holders
Debts secured by floating charges 0

Estimated deficiency/surplus of assets after floating charges 1.175,321

Estimated prescribed part of net property where applicable (brought down)
Surplus of assets after floating charges brought down 0

Total assets available for unsecured creditors 1,175,321

Unsecured non preferential claims

Connecied Creditors (238,376)
Employee Claim (524,524)
HMRC (305,651)
Trade (552,234}

(1,620,785)
Estimated deficiency/surplus as regards non preferential creditors {445,363}
lssued and called up capital {106,000}
Estimated total deficiency/surplus as regards members {551,454)

Signature /(./(_/(—M Date Z 9%3/ )4




8righton Sheet Matal Limited
B - Cornparny Creditors

Note: You must include all creditors and identify all creditors under hire-purchasa, chattel leasing or conditional sale agreements and customers claiming

arpounts paid in advanca of tha supply of goods or services and creditors clsiming retention of ttle over proparty in the company’s possession.

Name of creditor Address Amount | Details of any sacurity Date Value of
or Claimant (with postcode) of debtf held by creditor securty
given
San atfached schedule

Signature W
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Brightort Sheet Metat Limited

C - Company Shy

Nama of Shareholder Address (with postcode) No. of | Nominal | Details of Shares
gshares | Value |held
held

| Lavlield Investmants Ltd. Tha Wherry, Quay Street, Haleswordth, England, P19 8ET 78 £1.00 | Ord A Fully paid u
Dougias Stuart Oura Address withheid 24 £1.00 | Ord A Fully paid u
Roger Anthony Oura Address withheld 24 £1.00 | Ord A Fully paid y

| Duncan Guy Dura Address withheld 24 £1.00 | Ord A Fully paid up
Braal Capital (BSM) Ltd. 4th Floor, 7-10 Chandos Stree?, London, England, W1G 9DQ 850 £1.00 | Ord A Fully paid up
Philip Layfleld {deceased) Address withheld 1,727 £1.00 | Ord B Fuil id u
Charles Wikiam Layfield Address withhald 750 £1.60 | Ord B Ful id
Caroline Deborah Healey {nee Layfield) | Address withheld 750 21.00 | Ord B Fully paid u
Jane Rosemary Spratiing Addrsss withheld 750 1.00 | Ord B Fully paid up
John Philip Layfield Address withheld 750 £1.00 | Ord B Fully paid up

eld Invastments Ltd. The Wherry, Quay Straat, Halesworth, England, P19 8ET 6,627 £1.00 | Ond B Fufly paid up
Douplas Stuart Oura Address withheld 1,465 £1.00 | Ord B Fully paid up
Roger Anthony Oura Address withhaid 1,468 £1.00 | Ord 8 Fully paid up
Duncan Guy Qura Address withheld 1,485 £1.00 | Qrd B Fuyl id
Breal Capital (BSM) {4d. 4th Floor, 7-10 Chandos Street, London, England, W1G 30Q 89350 £1.00 | Ord B Fully pald up
106,000

TOTALS

owe_29 [g[l&’
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Receipts and Payments Account Trading Account
For the period from 5 March 2018 to 11 April 2018

RECEIPTS Trust Account Floating Account Total (£)
Secured Creditor- Trading Funding §5,000.00 55,000.00
Sales 1 56,087.88 56,087.88
VAT on Sales 11,217.58 11,217.58
67,305.45 §5,000.00 122,305.45
PAYMENTS
Purchases 1568.33 168.33
Direct Labour 38,171.79 38,171.79
Rents 1,200.00 1,200.00
Heat & Light 580.02 580.02
Carriage 2291.77 220177
Professional Fees 900.00 900.00
Postages 11.65 11.65
RoT Expense 787.75 787.75
Security 398.46 398.46
0.00 44,499.77 44.499.77
Balance 67,305.45 10,500.23 77,805.68
DISTRIBUTIONS
Leumi 2 (67.305.45) (67,305.45)
0.00 10,500.23 10,500.23

1. Sales of £255,000 incuding VAT were generated during the trading period, however these were provided on 30 day credit terms

2. Sales invoices are assigned to Leumi and payments received into their trust account are deemed to be automatically distributed to Le



Appendix 3a
Brighton Sheet Metal Limited
(In Administration)

Receipts and Payments Account Trading Account
For the period from 5 March 2018 to 11 April 2018

RECEIPTS Trust Account Floating Account Total {£)
Secured Creditor- Trading Funding 55,000.00 §5,000.00
Sales 1 56,087.88 56,087.88
VAT on Sales 11,217.58 11,217.58
67,305.45 55,000.00 122,305.45
PAYMENTS
Purchases 158.33 158.33
Direct Labour 38,171.79 38,171.79
Rents 1,200.00 1,200.00
Heat & Light 580.02 580.02
Carriage 2,291.77 2,291.77
Professional Fees 900.00 900.00
Postages 11.65 11.65
RoT Expense 787.75 787.75
Security 398.46 308.46
0.00 44,499.77 44 499.77
Balance 67,305.45 10,500.23 77,805.68
DISTRIBUTIONS
Leumi 2  (67,305.45) (67,305.45)
0.00 10,500.23 10,500.23

1. Sales of £255,000 incuding VAT were generated during the trading period, however these were provided on 30 day credi terms

2. Sales invoices are assigned to Leumi and payments received into their trust account are deemed to be automatically distributed to Le



RECEIPTS

Property
Book Debts

Plant & Machinery
Other Fixed Assets
Tooling

Cash at Bank
Petty Cash

IP- Customer List
Trading Profit

PAYMENTS

Agents/Valuers fees
Re-Direction of Mail
Statutory Advertising

Balance

DISTRIBUTIONS
Lemui

MADE UP AS FOLLOWS

Vat Receivable
Vat Payable
Floating Account

Brighton Sheet Metal Limited

{In Administration)

Receipts and Payments Account
For the period from 5§ March 2018 to 11 April 2018

Statement of Affairs

1,875,000
702,369
336,000

1,000
30,000
1,545

2,945,914

Appendix 3b

Trust Account Floating Account Total (£)
260,573.06 260,573.06
648.52 548.52
149.00 146.00
2,000.00 2,000.00
10,500.23 10,500.23
260,573.06 13,297.75 273,870.81
175.00 175.00
204.00 204.00
84.60 84.60
0.00 463.60 463.60
260,573.06 12,834.15 273,407.21
(260,573.06) {260,573.08)
0.00 12,834.15 12,834.15
834,93
(400.00)
12,395.22

12,834.15

1 Book debts are assigned to Leumi and payments received into their trust account are deemed to be autornatically distributed to Leumi



Appendix 4

Moorfields
Statement of Policy on Charging Remuneration and Disbursements January 2018

In accordance with best practice we provide below details of policies of Moorfields, in respect
of fees and disbursements for work in relation to insolvency estates.

The Partners will engage managers and other staff to work on the insolvent estate and statutory
compliance diaries. The work required is delegated to the most appropriate level of staff taking
account of the nature of the work and the individual's experience. Additional assistance is
provided by accounting and treasury executives dealing with the estate’s bank accounts. Work
carried out by all staff is subject to the overall supervision of the Partners.

All time spent by staff working directly on case related matters is charged to a time code
established for the case. Each member of staff has a specific hourly rate, which is subject to
change over time.

The current charge out rates per hour of staff within the firm who may be involved in working
on the insolvency follows: this in no way implies that staff at all such grades will work on the
case.

GRADE £
Partner 545
Director/ Senior Manager 450
Manager 380
Assistant Manager 300
Senior Associate 255
Assocciate 225
Cashier/ Support 195

The rates charged by Moorfields are reviewed pericdically in January & July each year and
are adjusted to take account of inflation and the firm's overheads.

Time spent on casework is recorded directly to the relevant case using a computerised time
recording system and the nature of the work undertaken is recorded at that time in units of 6
minutes.

Where an officeholder's remuneration is approved on a time cost basis the time invoiced to the
case will be subject to VAT at the prevailing rate.

Where remuneration has been approved on a time cost basis the time invoiced will be provided
to any committee appointed by the creditors or in the absence of a committee to the creditors,
the report wilt provide a breakdown of the remuneration drawn and will enable the recipients to
see the average rates of such costs. The current hourly rates may be higher that the average
rates, if hourly rates have increased over the period covered by the fee request.

Approved remuneration will be drawn at such times that sufficient funds are available.
Activities undertaken to date

This summary outlines the activities undertaken during this matter to date together with details
of charge out rates for time costs incurred and the basis of disbursements incurred and
recharged.

The activities are summarised as follows:

V4, 1017 19



Administration and planning

The following activities have been undertaken:

Statutory duties associated with the appointment including the filing of relevant
notices;

Notification of the appeintment to creditors, members, employees and other
interested parties;

Setting up of case files;

Reviewing available information to determine the appropriate strategy;

Setting up and maintaining bank accounts;

Implementing the strategy for the Administrations;

1-month progress review of the case,

Ensuring system back-ups were taken including access to systems required.

Staff of different levels were involved in the above activities depending upon the experience

required.

Realisation of assets

In this case the assets belonging to the Company are as follows;

Leasehold Property
Plant & Machinery
Book Debts

Cash at Bank

The time spent includes the following matters:

Creditors

Obtaining a valuation of the Property, Plant and Machinery;

Engaging agents to market the Property, Plant and Machinery with a view to
sale;

Co-hosting an open day to facilitate interested parties to attend the site,
Engaging an agent to reconcile and collect the Companies’ book debts;
Moniter and review book debt collection;

Review any disputed debtor balances and investigate accordingly;

Liaising with the Bank in regard to the cash at bank;

Review offers received for the Property, Plant & Machinery;

Engage solicitors to draft SPA agreements in respect of both the Property and
the Piant and Machinery;,

Review the draft SPA agreements;

Engaging agents to safeguard the assets;

The time spent includes the following matters:

V4,1017

Recording and maintaining the list of creditors;

Dealing with employee related matters;

Engaging ERA to deal with employee communications and liaising with RPS
to facilitate employee claims for unpaid entitlements;

Recording creditor claims,

Dealing with specific creditor calls and correspondence;

Reviewing ROT creditor claims and allowing access to collect goods;
Reporting to creditors; and

Dealing with creditor queries.
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Investigations and communications

The time spent includes the following matters:

» Corresponding with Companies’ directors for purposes of the conduct report;
* |ssuing questionnaires and requests for Statement of Affairs;

Trading

The time spent includes the following matters:

+ Making employees redundant on day one, and phasing the final redundancies
during the second week of trading;

Attending site to answer any questions and authorise all matters;

Daily production meetings as well as daily full staff meetings;

Monitoring invoicing levels compared to forecast;

Monitoring committed costs compared to forecasts;

Holding conversations with customers to ensure they would accept delivery of
completed or part completed orders;

Reporting to Secured Crediters to obtain trading funding;

Calculating and paying the payroll including payments to HMRC and pension
provider;

* Monitoring payment of the sales invoicing.

OTHER COSTS

In accordance with Statement of Insolvency Practice No. 9, where expenses are incurred in
respect of the insolvent estate they will be recharged. Such expenses can he divided into two
categories.

Category 1 Dishursements

Separate charges are made in respect of directly attributable expenses (Category 1
disbursements) such as travelling, postage, photocopying (if external provider), statutory
advertising and other expenses made on behalf of the assignment.

Such disbursements can be paid from the insclvent's assets without approval from the
Creditors’ Committee or the general body of creditors. In line with Statement of Insolvency
Practice No. 9, it is our policy to disclose Category 1 disbursements drawn but not to seek
approval for their payment. We are prepared to provide such additional information as may
reasonably be required to support the disbursements drawn.

Cateqory 2 Disbursements

Category 2 disbursements do require approval from creditors. These disbursements can
include costs incurred by Moorfields for the provision of services which include an element of
recharged overhead, for example, room hire or document storage. Statement of Insolvency
Practice No. 9 provides that such disbursements are subject to approval as if they were
remuneration. It is our policy, in line with the Statement, to seek approval for Category 2
disbursements before they are drawn.

The following Category 2 dishursements are currently charged by this firm

+ Photocopying charge for sending out circulars — & pence per sheet plus postage at
cost.

+ A set-up charge of £50 per case for online creditor reporting where applicable

V4, 1017 21



+ Mileage allowances are paid at HM Revenue & Customs approved rates. For
personnel using their own vehicles, these are currently 45 pence per mile for the first
10,000 miles and 25 pence per mile thereafter.

s A charge of £10 for identification search’'s per director to comply with Money
Laundering Regulations.

¢ A charge of £100 for FAME investigation searches

It should be noted that disbursements costs might increase from time to time, however,
increases would only be in line with inflation or increases from our supplier.

V4, 1017 22
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Time Entry - Detailed SIP9 Time & Cost Summary

BRIG0O1 - Brighton Sheet Metal Limited- In Administration

Post appointment- for the period from 5 March 2018 to 11 April 2018

Appendix 6b

[Classification of Work Function Partner Manager Other Senior Assistants & Total Hours Time Cost {£) Avernge Hourtyf
Professionals Support Staff Rats [E)
10 : Case Planning 10.0C 22.50 6.50 0.00 39.00 17,172.50 440,32
1003 : Travel ¢.00 300 6.00 Q.00 9.00 2,880.00 320.00
11 - Adminisirative Set Up 000 090 350 1.50 5.00 1.185.00 237.00
12 : Appointment Notification 0.00 100 17.00 0.50 18.50 4,882.50 263.92
13 : Maintenance of Records .00 0.00 1.30 0.00 1.30 331.50 25500
14 : Statutory Reporting c.oc 0.00 3.90 8.00 590 2,232.00 225.45
15 - Case Monitoring 0.00 0.50 6¢.10 1.50 62.1Q 15,843.00 25512
16 . tPS Case Set Up 0.00 000 ¢.00 1.00 1.00 195.00 19500
17 : General Administration .00 2.00 4.30 8.10 12.40 3,186.00 256.94
13 . Casghiering [tR]4] 0.50 1.10 4.40 6.10 1,418.00 232.48
19 - Partner Rewiaw 17.00 0.00 0.60 0.00 17.60 9,388.00 533.41
2 | Pre Appointment Work 1.50 12.40 0.00 0.00 1390 £,397.50 48025
70 : Post appoint VAT and CT retums. .00 0.00 0.50 0.00 0.50 127.50 255.00]
Admin & Planning 28.60 41.90 104.80 21.00 196.30 65,238.50 332.34
30 : Freehokd / Leasehold Property 475 5.20 4.30 000 14.25 6,025.25) 4z2.82]
31 : Plant and Machinery 1.50 1.80 4.40 1.50 9.20 3,042.00 33085
33 : Assets on Financa 000 Qo0 0.50 0.00 0.50 127.50 255.00,
[34 : Debtors a0.00 8.00 11.40 300 22.40 7.092.00 316614
35 : Sale of Business 0.00 0.00 7.60 0.00 7.60 1,9358.00] 255.00]
36 - Idantifying, Secunng, Insunng 000 1.00 1.80 350 6.30 1.591.50 252 62
37 : Retention of Title 0.00 0.00 0.00 2.50 2.50 487.50 195.00)
JAsset Realisation 6.25 18.00 30.00 10.50 §2.75 20,303.75] 323.57]
72 : Legal Matters 0.00 0.00 0.00 0.50 Q.50 97.50 195 00|
I60 : Case Specific 1.00 .00 0.00 0.00 1.00 545.00)] 545.00]
[Case Specific Matters 1.00 0.00 0.00 0.50 1.50 642.50/ 428.33]
}63 : Secured credifor reports 0.00 8.80 0.50 0.00 7.30 3,187.50 436.64]
75 : $120 pansion reporting 0.00 0.00 0.60 0.00 0.80 153.00 255.00]
50 : Creditor Corraspondence 0.00 0.00 3.40 0.00 3.40 867.00 255.00
51 : Unsecured creditor claims 0.00 0.00 0.60 9.00 9.60 1,908.0¢ 198.75
56 : Ratention of Title 040 0.00 1.00 850 9.50 1.912.50 201.32]
57 : Employee creditor dlaims 0.00 0.00 0.70 0.00 0.70 178.50 255.00)
[Creditors 0.00 6.80 6.80 17.50 310 8,208.50 283.87]
65 : Director's Correspondence 0.00 0.00 0.40 0.00 .40 102.00 25500
p g 0.00 0.00 0.40 0.00 0.40 102.00| 255.00;
|40 - Managemeant of Operations 3450 31.30 66.00 1.50 133.30 50,010.00 37517
|42 : On going employee issuas 0.00 0.50 0.00 4.00 4.50 1,005.00 22333
43 : Planning Trading 000 200 0.00 250 4.50 1,387.50 30833
44 : Negotiating with Customers 0.00 0.00 1.50 6.50 8.00 1,650.00 206.25
45 : Negotiating with Suppliers 0.00 0.00 0.00 11.50 11.50 2,242.50 195.00
146 : Retantion of Title 080 0.00 0.50 10.50 11.00 2,175.00 197.73]
Trading 34.50 3380 §8.00 36.50 172.80 58,470.00 338.37
Total Hours 70.36 98.50 210.00 86.00 464.85 182,963.26] 320.06




Rule 15.3

Notice to creditors for decisions on the Joint
Administrators remuneration and expenses.

Brighton Sheet Metal Limited Company number
00520907
{“the Company”)

This is a decision by a qualifying decision procedure in respect of the office-holders Pre administration
fees, remuneration and expenses

The following proposed decisions will be decided on 3 May 2018 at 23.59. {Decision date}.
Information on the process and voting requirements for these decisions are included in the notes and
guidance.

Decisions being proposed are:

(1) the establishment of a committee only if sufficient nominations are received by the decision date

Delete if not applicable (2} That the attached resolutions be approved including the approvai of the Administraters Proposals.

This notice is delivered by Nicholas O'Reilly — Joint Administrator of Moorfields Advisory Limited, 88
Wood Street, London EC2V 7QF.
Telephone Number: 0207 186 1144

Signed J%/é

Date WA /’4 /l?

Name in BLOCK NICHOLAS Q’REILLY — JOINT ADMINISTRATOR
LETTERS




Rule 15.6(6)}(b)

R14.31(1)

R1.39(2)

R15.35

INFORMATION AND GUIDANCE

Request for a physical meeting

Any creditors who meet one or more of the statutory thresholds listed below may request a physical meeting
to be held to consider the decisions proposed.
The statutory thresholds te request a meeting are any of the following:

** 10% in value of the creditors

** 10% in number of the creditors

10 creditors

Termination of process on request for physical meeting:

If there are sufficient requests for a physical meeting this qualifying decision procedure will be terminated and
a physical meeting convened.

Creditors can request remote access to any subsequently convened physical meeting and approval will be at
the discretion of the convenor.

L)
o

Smali debts:

Any creditor whose debt is treated as a small debt for the purposes of any dividend must still deliver a proof
of debt if you wish to vote in this process.

Opted out creditors:

A creditor may opt out of receiving notices in writing but nevertheless can still vote in this process providing a
proof of debt has been delivered by the deemed decision date.

it should be noted that opting out will not affect any right to a dividend or future participation in decision
making processes.

Appeal process
A creditor may appeal any actions of the convener by application to the court. Any appeal must be made no

later than 21 days after the decision date.

Additional guidance on the remuneration of an Administrator is attached

Lodging a proof of debt

In order to vote in this process you must lodge a proof of debt before the decision date.

THE VOTING PROCESS

Voting is completed by submitting the attached ballot paper before the decision date and to the address
included in the notice above.




Brighton Sheet Metal Limited — in Administration

Resolutions to be Passed by Creditors

FOR/AGAINST That the foint Administrators’ proposals be approved.

FOR/AGAINST Under Rule 3.52 of the iInsolvency Rules 2016 and in the absence of a creditors’
committee, the unpaid pre-administration costs as detailed in the Joint Administrators’
proposals be approved.

FOR/AGAINST That the Joint Administrators be authorised to recover their post-appointment category 2
disbursements by reference to the information circulated to creditors with the proposals.

FOR/AGAINST Under Rule 18.18 of the Insolvency Rules 2016 and in the absence of a creditors’
committee, the remuneration of the Joint Administrators be fixed by reference to time
properly spent by them and their staff in attending to matters arising from the
Administration as detailed in the Joint Administrators’ proposals and estimated at
£245,206.00,

FOR/AGAINST That the Joint Administrators be discharged from Hability under Paragraph 98(3) of
Schedule B1 of the Insolvency Act 1986, immediately upon the appointment of the Joint
Administrators ceasing to have effect.

TO BE COMPLETED BY CREDITOR WHEN RETURNING RESOLUTIONS:

Name of creditor:

Signature of creditor:

(If signing on behalf of creditor, state capacity e.g. director/solicitor)

If you require any further details or clarification prior to returning your votes, please contact Emma Wilkinson

at the address above.



Brighton Sheet Metal Limited — in Administration

Establishment of a Creditors Committee

I, , hereby consent to act as a member of the Creditors Committee in respect of the above

matter

Dated

Name of Creditor

Address of Creditor

Signature of Creditor

Please note this form does not need to be completed unless a creditor wishes to be appointed to the Creditors
Commiittee.



Rule 14.4 Formerly Form 4.25

PROOF OF DEBT - GENERAL FORM

BRIGHTON SHEET METAL. LIMITED

This proof must be made out by, or under the direction of, the creditor and authorised by the creditor or a person
with relevant authorisation as at the date of administration order.

Date of Administration: 5 March 2018

1. | Name of Creditor
(If a company please alsc give company name and
registration number}

2. | Address of Creditor for correspondence (principal
place of business)

3. | Total amount of claim, including any Value Added
Tax and outstanding uncapitalised interest as at £
the date the company went into administration

4. | If amount in 3 above includes outstanding
uncapitalised interest please state amount £

5. | Particulars of how and when debt incurred (If you
need more space append a continuation sheet to
this form)

6. | Particulars of any security held, the value of the
security, and the date it was given

7. | Particulars of any reservation of title claimed in
respect of goods supplied to which the claim
relates

8. | Details of any documents by reference to which the
debt can be substantiated. [Note there is no need
to attach them now but the administrator may call
for any document or evidence to substantiate the
claim at his discretion as may the chair or
convenor of any meeting]

9. | Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

Admitted to vote for Admitted for dividend for
£ £
Date Date

Administrator Administrator




