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NOTICE 1S HEREBY GIVEN to the ordinary shareholders of the company that the
TWENTY-FIFTH ANNUAL GENERAL MEETING of the company will be held at
Headingley Pavilion, St. Michasl's Lane, l.eeds 6, on Wednesday 23 QOctober 1974
at 2.30 jn the afternoon for the following purposes:

1 To receive the report of the directors ar.d the accounts for the fifty-two weeks
to 27 April 1974 with the report of the auditors thereon. (Resolution 1)

2 To consider and if thought fit pass the following Resolutions which will be
proposed as Special Resolutions:

THAT a final dividend of ‘697p per share be declared payable to the
ordinary shareholders registered at close of business on 20 September
1974 in respect of all ordinary shares then registered in their respec-
tive names other than ordinary shares (“the elected ordinary shares™)
in respect of which elections to receive shares have been duly lodged
pursuant to the company's circular letter dated 30 September 1974,

{Resolution 2)

THAT in respect of the elected ordinary shares an aggregate sum (being
part of the amount provided as proposed dividend in the accompany-
ing accounts) amounting to -697p for each of the elected ordinary
shares shall be capitalised and applied in paying up in full at par new
ordinary shares of 25p each. The balance of such aggregate sum shall
be carried to the share premijum account of the company. Such new
ordinary shares shall be allotted credited as fully paid up to the
holders of the elected ordinary shares registered ai close of business
on the said 20 September 1974 at the rate of 7-4307 new ordinary
shares for every 1,000 ordinary shares then held by them and on the
terins that such new ordinary shares shall not rank for the said final
dividend for the year ended 27 April 1974 but shall rank for the full
amount of any dividends declared on the ordinary share capital after
the date of this mesting, provided that no fraction of a share shall be
allotted but all such fractions shall be aggregated and sold by the
directors and the net proceeds of sale shall be retained by the

company. i (Resolution 3)
3 To re-elect the following directors:
Mr J S Bousfield (Resolution 4)
Mr C F Lister {Resolution 5)
Mr A D Dobson (Resolution 6)
Mr A N Stockdale {Resolution 7)
Mr N Ashworth (Resolution 8)

4 To authorise the directors to fix or deal with the remuneration of the auditors.
(Resolution 9)

5 To transact any other ordinary business of an annual general meeting.

A member entitled to attend and vote at the meeting may appoint one or more
proxies to attend and on a poll vote on his behalf; a proxy need not be a member.
A form of proxy is enclosed.
By order of the board
P R BAINES secretary
Craven House
Kirkstall Road, Leeds LS3 1JE
30 September 1974

The register of directors’ shares and debenture interests will together with the '

directors’ service agreements be available for inspection by members at the
registered office from this date until the close of business on 22 October 1974 and
at the place of the meeting for fifteen minutes prior to and until the termination of
the meeting. )




N —— i L

Associated Dairies Limited

four

Directors’ veport

The directors submit their report and the company’s balance sheet at 27 Aprit 1974 &"'

together with the group accounts for the fifty-two-week petiod ended on that date,

Profit and appropriation

1974 1973
£ £
The group profits for the fifty-two weeks to 27 April 1974 .
before taxation amounted to ) o 7,410,665 6,265,201
After deducting taxation, amounts applicable to minority
interests and extraordinary items of 3,094,208 3,047,161

There remains a net profit attributable to the company of 3416446 3,218,040
Out of which the directors have paid and recommended
dividends as detailed in the group profit and loss account

of *492,140 538,728
Leaving retained profits of . 2,924,306 2,679,312
“The 1974 dividend figure is compiled in the following manner:

1974 7973
Shownin Gross Shown in Gross
accounts equivalent  accounts equivalent
£
Ordinary Shares
1st Interim 278,153 397,361 196,791 196,791
2nd Interim —— —_— 70,235 100,335
Final 193,872 289,361 248,345 354,778
1973 Final not reserved
in 1973 Accounts 880 — — 1.%57
472,905 686,722 515,371 653,161
Prefersnce Shares
Interim 9,617 13,739 13,739 13,739
Final 9,618 14,355 9,618 13,740

492140 714816 538,728 680,640

On 29 August 1974 the directors recommended the payment of a finat dividend on
the ordinary shares of 697p net per share making a total dividend for the period of
1-697p net per share. If approved this dividend will be paid on 8 November 1974
o members appearing on the register on 20 September 1974.

The directors consider that the state of the group’s affairs at 27 April 1974 was
satisfactory.

Principal activities of the group

There have been no significant changes in the principal activities of the group u

during the financial period, which have been to carry on business as dairymen and

vetailers of goods to the general public through the medium of shops, supermarkets
and superstores,

Fixed assets

The f_ollow[ing net additions including surplus on valuations have been made during
the financial year to the fixed assets of the group:

Freehold {and and buildings £2,623,199
Leasehold property £276,451
Plant, equipment, machinery and vehicles £1,739413

.
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Shares issued

Pursuant to resolutions passed at an extraordinary general meeting held on
24 October 1973

(a) The authorised capital of the company was increased from £6,750,000
to £8,250,000 by the creation of 6,000,000 ordinary shares of 25p each.

(b) The sum of £1,429,570 was capitalised from reserves and share pre-
mium account and 5,718,281 ordinary shares of 26p each credited as
fully paid issued to ordinary shareholders in the proportion of one such
ordinary share for every four ordinary shares of 25p each, for every four
partly paid ordinary shares of 25p each (5p paid) and for every four ‘A’
ordinary shares of 26p each held by such shareholders at the close of
business at 25 September 1973.

Pursuant to a resolution passed at a directors’ meeting held on 3 July 1973 62,937
ordinary shares of 25p each were issued as fully paid at a premium of 261p per share
as consideration for the acquisition of Sandmartin Foods Ltd.

Directors and their interest

The following is a list of the present directors of the company who were the directors
during the year, together with their interests, including family interests, in the shares
and debentures of the company at 27 April 1974;

1974 1973
Beneficial Other Benelficial Other
interests interests interests interasts
A N Stockdale 179,203 a 44,913 a 150,363 a 35,931 a

" o 25,000 b —_ 25,000 b —

7] " 23,827 (4 — 14,062 [ e

o . 7 d — M d —
E E Binns 81,902 a 10,985 a 66,622 a 8,788 a

oo 25,000 b —_ 25,000 b —
v 23,827 ¢ — 14,062 ¢ —
J S Bousfield 39,062 a 39,062 a 31,260 a 31,250 a

A D Dobson 22,421 a 2,000 a 19,637 a —

v 36 d — 3 d ——
C F Lister 55,168 & 81,665 g 44,135 a 65,332 a
E G Bousfield 50,780 & —_ 40,626 a 1,260 a

o o 25,000 & —_— 25,000 b —_

o o 23,827 ¢ — 14,062 ¢ —
N Ashworth 39,062 a 19,531 a 31,250 a 16,626 a
D Baddifey 3,903 a 2193 a 3,903 a 975 a

wooon 25,000 b —_— 25,000 b —
” " 23,827 [ — 14,062 [ —_
P Asquith 250,000 a 37113 a 200,000 a 37,500 a
v ow 25,000 b T e 25,000 b —_—
" ’” 23,827 [+ —_— 14,062 4 —_—

J D Ridgway — a . — a —

" o 25,000 b — 25,000 b —

" v 23,827 ¢ — 14,062 ¢ -

a Ordinary shares of 25p each,

b Ordinary shares of 25p each (5p paid).

¢ ‘A’ Ordinary shares of 25p each.

d 3-85% (formerly 5:5% gross) preference shares of £1 each.

No changes in directors’ interests have occurred between 27 April 1974 and
31 August 1974,

Mr J S Bousfield, Mr C F Lister and Mr A D Dobson having attained the age of 70
or over, retire at the forthcoming annual general meeting in accordance with
Arti:fle 112 (B) of the articles of association, and, being eligible, offer themselves for
re-election,
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Directors’ report continued
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The directors retiring by rotation at the forthcoming annual
Mr A N Stockdale and Mr N Ashworth who, being eligible, offer themselves for

re-election.

No director had an interest during the year in any significant contract with the
company or any subsidiary.

Employees . ) .
The average number of persons employed by the group (including part-time

employees) in each week in the period was 11,965 (9,830).
The aggregate remuneration paid or payable to those persons during the year was
£10,900,210 (£€,548,830).

Charitable and political contributions .
The group made the following contributions during the year:

For charitable purposes £1,314.
For political purposes £500.

Political contributions exceeding £50 were as follows:
West Riding Industrialists Council £500.

Exports
No goods wete exported from the United Kingdom during the period by the company

or its subsidiaries.

Suhstantial holdings
So far as the directors are aware there is no shareholder with a substantial interest

as defined by Section 33 of the Companies Act 1967,

Income and Corporation Taxes Act 1970

The directors consider the 'Close Company’ provisions of the Income and Corpora-
tion Taxes Act 1970 do not apply to this company.

Auditors

The company's auditors, Whinney Murray & Co., have expressed their willingness |

to continue in office,
By order of the board

P R BAINES secretary
30 September 1974

general meeting are &J ‘
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Statement by the chairman

I have pleasure in presenting to sharsholders the twenty-fifth annual report and
accounts for the 52 weeks to 27 April 1974 showing a further increase in group
profits of £1,145,454 to £7,41 0,655, before taxation, minority Iinterests and
extraordinary items. The profit earned for ordinary shareholders is £3,397,211
(£3,194,683) and we are proposing to pay a final dividend of *627p per share (net)
which together with the interim dividend of 1-000p per share (net) makes a total
of 1-697p (net) for the year. This compares with 1-6464p (net equivalent) for the
previous year on the increased capital and is the maximum permitted under the
current Counter Inflation legislation, to companies declaring dividends in respect
of an accounting year ending priorto 31 J uly 1974, leaving £2,924,306 (£2,679,312)
to be added to retained profits.

Your directors consider that the present state of reserves makes it desirable to
recommend again a capitalisation issue of one ordinary share for every four
ordinary shares, for every four partly paid ordinary shares and for every four ‘A’
ordinary shares held, They also consider that shareholders may welcome an
opportunity to elect to receive additional ordinary shares credited as fully paid in
lieu of a cash dividend, A special resolution will be proposed at the annual general
meeting and an extraordinary general meeting, notice of which is being sent under
Separate cover, together with a form of election, will be held to give effect to these
matters,

Asda Superstores

This has been an exceptionally difficult year as we were, and still are, living through
a most unpredictable era. Nevertheless, under these circumstances | contend the
progr«;ss n(;ade is acceptable taking into consideration the problems with which we
were faced.

Our development programme progressed as outlined in my previous report;
stores at Wrexham being opened in May 1973 and at Barrow and Radcliffe in
February 1974,

The new Rochdale store, replacing the existing outdated premises, opened in
August 1974, Adel (Leeds) and York will open in September 1974; Carcroft, near
Doncaster, is scheduled for October 1974, and | am hoping that our second
Scottish development in Dunfermline will be handed over to us by the builders in
January 1975,

Our trading year commenced with the introduction of profit margin control
and this, following immediately after the establishment of V.A.T, in April 1973,
was a measure which imposed yet a further burden on administration, At the haif-
year, sales showed an increase of 26% and trading profits 32% compared with the
same period 1972, and this was achieved in spite of the setback in new store
openings which reflects the growth potential of existing units and in particular
the attention given by management to the modernisation of a number of our
original stores,

In December, the country faced the three-day week and aithough your company,
operating as it does predominantly in food, was permitted to trade normal hours,
inasmuch as restricted fuel supplies for generators would permit, problems arose
during January, February and March due to the resultant restricted flow of supplies
which had its effect on turnover. Mercifully those days are past but inevitably they
left their scar, as it was many weeks before anything approaching normal delivery
of goods could be resumed,

o
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continued

Dutring this petiod of national emergency. your directors constdered it prudent
to instruct their management to increase stocks in axcess of ghe normal acceptable
fevels wherever possible. This, in turn, absorbed 8 substgntlal amotnt of capital
which is duly veflected in the year's accounts, pbut at the time of Writing this report
the majot portion of these have been liquidated. Sharenholders have been aware for
some time that it has been the policy of their directors t0 reduce the number of
small retail shop outlets and during the year further planned closures matenghsed.
The effect of this being that, in realistic terms, the Meat Factory and Confectionery
Bakery at Lofthouse becamse a production centre for the Stores Division. Extensions
to the factory have been completed and we are now in a position 1o supply new
stores.

Dairy Division . .
Sales once again reached record jevels, but the repeated escalation of costs during
the latter half of the year have not vet been reflected in the margin awards made by
the Ministry of Agriculture, Fisheries and Food. This, together with the system ofa
triennial review of the target profit—last set in October 1971—and the period of
rampant inflation since that date, means that the industry has been unfairly
penalised. This led to a shortfall in profit compared with 1973.

If the government wish to encourage future investment there must be a realistic
adjustment 0 the current target profit rate, coupled with an undertaking to review
it on an annual basis.

Your company will be particularly affected by their decision, as, with continually
expanding sales. all units are working to their maximum and considerable invest-
ment is going to be required over the next few years 10 up-date and increase our
processing capacity. In particular, in the north east, it will be necessary to provide
a new complex to replace our two existing dairies which have outlived their useful
tives. We are grateful to all our staff for their forbearance during a year which has
presented more than its usual amount of difficulties, due, in the main, to the
nationat shortage of supplies.

With increasing government involvement, indications for the current year's
progress are hard to assess. If our other partners in the industry—the dairy farmers—
are adequately recompensed and therefore produce more milk, and our current
tevel of milk sales is not jeopardised by a sudden withdrawal of the liquid milk

subsidy, then your company is confident that growth wili continue.

Prospects

Over the years your company has prospered in competition with many of the
world's finest retailers. This in itself is no mean achievement and, if permitted to do
so without our hands being tied, 1 am confident that we and our competitors will
continue to give even greater service to the public. As previously mentioned, one
government imposed margin control, another has instituted a vicious compulsory
reduction of margins at grass profit level. “This has had an infinitesimal effect on
tha nonsumer, but was introduced at a time when commerce was having to absorb
the most crippling incieass in ovottivada for o decade and if this policy continues

it will inavitably impose a burden so great as to have a far reaching effect on
business as & whole.

I am however o_ptimistic, as | consider this state of affairs can only be 2 short
term measure if private enterprise 15 to continue to contribute to our society, The
alternative is regrettably, control at every level including wages, which has never

been effective except in a police state.
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Your company continues tc hold an adequate number of sites with planning
permission, and your directors have authorised the development of four of these
during the fiscal year 1974/75. The position however, is being reviewed monthly,
as we are determined to maximise use of cash flow. It is considered that it would
be most unwise in the present climate to have to rely on short tenr borrowing, or

the raising of permanent capital at existing high interest rates.

It is my intention to advise shareholders of the trading position both at the time
of the annual general meeting in October and subsequently in my half-yeaily
report, at which time | sincerely hope we can ses more clearly into the future.

Management and Staff

For any progress to have been made during a year of intetference and restrictions is
wholly due to the professional ability of our management, and the wonderful
co-operation of all our staff. To them | pay the highest tribute.

A N STOCKDALE
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Report of the auditors
to the members

V\:;e have examined the accounts of Associated Dairies Limited set out on pages
11 to 20,

In our opinion the company's balance sheet and the consolidated accounts
have been propetly prepared in accordance with the provisions of the Companies
Acts 1948 and 1967, and give for the company and for the group, S0 far as concerns
members of the company, a true and fair view of the state of affairs at 27 April 1974

and of the profit for the period.
WHINNEY MURRAY & CO

Chartered Accountants

Leeds
29 August 1974
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Associated Dairies Limited Consolidated profit and Joes acoount
and subsidiaries for the fifty-two weeks ended
n 1
27 April 1974
1974 - 1973
Note £000s E0Q0s £000s
Turnover 1 (b) £158,200 £128,1100
. Trading Profit 2 6,839 5,892
Other income:
Quoted investrents 10 J—
Short term corporation and pank loan interest 563 246
Dther interest 6 8
Associated companies’ loan interoet 3 6
Share of associated companies’ profits {losses) 13 (a) (10 13
572 373
Protit hefore taxation 7411 6,265
Taxation 3 4,017 2,738
Profit aftor taxation 3,394 3,627
Profit attributable to outside shareholders — 80
3,394 3,447
Extracrdinary items 4 22 {229)
Profit for year avaiiable for appropriation ‘ £3,416 £3,2,8
Appropriations
Dividends of Associated Dairies Limited 5 492 539
Roteinad profit added to resei Ves! 9 .
Associated Dairies Limited 3,986 22568
Subsidiary companies (1,046) 368
Associated companies (16) B3y
7.924 2,679
£3,416 £3,213
Earnings per ordinary share 6 12-21p 11.53p

The notes on pages 14 to 20 form part of those accounts

alavon




Fizsociated Dairies Limited Consolidated balance sheet . .

and subsidiaries 27 April 1974
1974 1873 ‘I“' o
Note £000s £000s £000s :
Lapital employed
Essuod share capital of oo
Associated Dairies Limitad 7 ) -
2-85% {formerly 5:5% gross) Cumulative [
. ) prefarence shares of £1 each fully paid 500 500 Lo
P . Ordinary shares of 26p each fully paid 6,954 5,643 i i
e . ‘A’ ordinary shares of 25p each fully pald 93 56 o
- , Crdinary shares of 26p each Bp paid 20 21 Do
7,567 6,120 P
Share premium account 8 178 138 L
ieserves 9 7,680 6,051 G
-
15,425 12,310 Qg o
Interesats of outside shareholders -— 240 i “?', v .I
71% debenture stock 1988/33 10 479 489 l %
Loans on mortgage 414 418 ! g )
)
Equalisation accounts SR
Taxation 10 2,539 1,777 , -
Government grants 1 (d) 72 99 AR ‘
—_— 2,611 .7 1,876 i

£18,929 £15,333

Reprasented by
Fixod assots 11 20,484 14,580
. Invostment in associated companies 13 194 245
Trade investments and loans 14 718 62
Sinking fund 15 21 16
Curront assets

Stocks and stores 1 (8) 10,987 6,647
Debtors 2,190 2,992
Short term deposits 1,750 4,750
Cash n33 165
15,160 14,554
36,677 28,456

Deduct current liabilities
Bank overdrafts 1,878 929
Craditors 13,407 12,413
Taxotion 5,068 3,249
Proposzd final dividend 194 248
e 20,548 16,839
g 16,029 12,617
Goodwill 16 2,900 2,716

£18,929 £15,333

i
s AN STOCKDALE . §
' EE GINNS Directors ¥

3

i

L)

‘The notes on pages 14 to 20 form part of these accounts
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Balance sheet 27 April 1974

1574 1973
Note £0600s £000s £200s
Capital employed
Issued share capital 7
3-85% (formerly 5:5% gross) Cumulative
preference sharas of £1 each fully paid 6500 500
Ordinary shares of 25p each fully paid 6,954 5,543
‘&' ordinary shares of 25 each fully paid 93 56
Ordinary shares of 25p each 5p pald 20 21
7667 6,120
Shave premium account 8 178 139
Reserves 9 7,242 4,551
14,987 10,810
71% Debenture stock 1988/93 10 473 489
Loans on mortgage 414 418
Equalisation accounts
Taxation 1(f 2,668 1,676
Government grants 1 (d) 72 99
— 2,640 1,774
£18,520 £13,491
Reprasented by
Fixod assets 11 20,130 14,105
Intarest in subsldiaries 12 1,544 45
Invastment In associated companies 13 76 111
Trade investmonts and loans 14 718 62
Sinking fund 15 21 i5
Currant assets
Stocks and stores 1 (e) 8972 5,331
Debtors 1,433 2,255
Short term deposits, 1,760 3,675
Cash 149 156
—_— 12,304 11,317
34,793 25,655
Deduct current liabilitios
Bank overdrafts 1,416 716
Craeditors 12,213 10,890
Taxation 4,992 2,834
Proposed final dividend 194 248
—_— 18,816 14,688
15,978 10,967
Goodwill 16 2,542 2,524
¥
£18,520 £13,491

A N STOCKDALE

E E BINNS }Directors

‘;]

The notes on pages 14 to 20 form part of these accounts e
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Associated Dairies Limited Motes on the accounts
and subsidiaries

- s
ﬁ"* 4

1 Accounting policles

(a) Basisof consolidation .
The consolidatad accounts incorporate the accounts of the company and each of its

subsidiaries for the period onded 27 April 1974 and also jnc!ude tho group's share of
post-acquisition profits less losses of associated companies. . 4 k

(b) Turnover R
. Turnover comprises valus of sales exclusive of V.A.T. and inter-group transactions, but )
inclusive of purchase tax up to 31 March 1973. 0
(c) Depreciation .
7 {i) The cost of motor vehicles is writtan off by equal mopth'lv instalments over the i
expected useful lives as shown below. Depreciation in respect of other assets :
e shown below is charged on the cost of items in existence at the commencement 5
of the period as foliows: o
@5“ = -"1
Plant and machinery 10 years - 'é
Motor vehicles B vears 5
Check out registers 5 years ol
Trolleys and stiliages 3 years o
Stares fittings and petrof pumps 7 years ) Y
Other fixtures and fittings 20 years Sy
(i) No depraciation has been provided on freghold shops and houses, hor on shops oy

and houses held on long lease. Depraciation on other properties has baen \'g
provided at the rate of 14% per annum or at a raie sufficient to amortise the A
property over the term of the lease. N

‘ {d) Government grants
o Government grants in respect of expenditure on fixed assets have been credited to a ;

Cost comprises:

soparate account and credit is taken in the profit and loss account over the estimated
average life of the relevant assets. T

o A
fe) Stocks and stores . 4
Stacks and stores have been valued ona basis consistent with the previous year,
namely at the lower of cost and net realisable value. e %
Loy

calculated average grass
profit margin

A Retatl selling prices less
' Stocks for resale at stores

Dairy stocks excluding cream, choese

L and fruit juice c ' . =1

' Mezt and confectionery factory stocks ost of materials purchasad Lk

: Sundry stocks and stores D]

) %

' . Cost of materials purchased s
Craam, che J P ‘

. oam, cheese and fruit juico plus direct overheads o

o [N A

: (f) Taxation equalisation & Y

it Tax has been provided at the current proposed rate of 52% on the excess of the book Lf‘i

[ value of fixed assets qualifying for taxation allowances over their written down value !

for tax purposes. e

fourtosn
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2 ‘Trading profit is arrived at after charging:

(a)

(b}

{e)
(d)

fe)

Depreciation and amortisation
(sse alzo note 1 (¢))
Additional depreciation in raspect of cbsolescence
subsequeant to store modernisation—now releassd {charged)

Losses on sales of fixed assets

Deduct: Govarnment grant credit

Interest payable:
Dabeanture
Mortgage
Short tarm loans and bank overdrafts

Yire charge for plant and machinery

Auditors’ remuneration (including £12,000
(1973 £11,000} in respact of the parent company)

Emoluments of directors of Associated Dairies Limited:
Fees
Management remuneration
Pansion paid to past director

Additionat information in respect of emcluments
of directors and employees, excluding pension
contributions:

Chairman—emoluments £13,675 (1973—£12,173)
Other directors’ emoluments in scale:
Not more than £2,600
£2,601 —£6,000
£10,001-—£12,600
£12,601—£15,000
Employee:
£10,001--£12,600
Directors’ emoluments waived—feos
under article 82 £3,750 (1973 £3,780)

1874 1873
£000s £000s
1,078 954
{140) 200
939 1,154
21
980 1161
22 2
£938 £1,139
35 36
40 38
79 18
£154 £92
£239 £213
S—— ———
£14 £14
2 2
100 89
—_ ]
£102 £92
Cm— o=
Number of directors
1874 1973
1 1
2 2
2 2
1 5
4 -
1 .
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Associated Dairies Limited Notes on the accounis

and Subsidiaries

oot
&
3 Taxation ) i
The chargo for taxation in tha accounts IS 1974 1973 4 i
arrived at as follows: £000s £000s :
Corporation tax at §2% (1973 40;:!33%) on ) i
the profits for the pericd, payable . H
1 January 1976 3,159 2,266 ’
Tax on franked investment Income 3 — &
Applicable to profits of associated companies 6 48 if
Transfer to equalisation account ot 52% (1973 50%) 829 422
Prior year adjustments 21 2 =
£4,017 £2,738 ’«f
ky
Extraordinary itcms
Provision for losses on investment in Asda Universal
Travet Limited now in voluntary liquidation —_— (19)
Increase in tax equalisation upon change in tax system — 271)
Net profits on sales of properties (less tax) 27 23
Loss (profit) on sale of shares (8) 35
Profit on redemption of debenturas 3
£22 £(229) *
Dividends . ',‘ o
Preferance 19 24 v I
1973 Final dividend underprovided in respect of
late issues of shares 1 — |
1st tnterim on ordinary shares at 1-000p per share 278 197 '3
2nd Interim on ordinary shares — 70 ¥
Proposed Final on ordinary shares at 0:697p per share 194 248 N 15
£492 £639 i
. e P . §
Dividends provided in the profit and loss account for payment after 5 April 1973 are the net LA
cash amounts pald or payable to shareholders. Dividends paid prior to 6 April 1973 are the e

slxtean

gross amounts which include income tax thereon,

Earnings per share

Earnings per fully pald ordinary shate are calculated on profits after extraordinary items and

praference dividend. {
Share capital it
1974 1973 Af
£000s £000s 3
The authorised share capital of Associated Dairles Limited "
is as follows: e
3-85% (formerly 5:6% grass) Cumulative &" ¥
preference shares of £1 each 500 500 .
Ordinary shares of 25p each 7,750 6,250 N
3
£8,260  £6,750 +f
The authorised share capital was increased on 24 October 1973 by 6,000,000 ordinary shares :'3, J
of 25p each. t !
The increase in the issued share capital, as a result of the bonus issue of one ordinary share §
of 25p fgr every four fully paid ordinary shares held and one ordinary share for every four 1
partly paid shares held, amounting to £1,429,571 on 24 October 1973 was capitalised out 5
of reserves (see nates 8 and 9). T
On 3 July 1273 ali the sheres of Sandmartin Foods Limited were acquired, part of the con- : f

sideration being the issue of 62,937 ordinary shares of 25p each at a premium of 261p pet

share.

A further call was made an sharas upon retirement of a member of the Senior Executive Share

Incentive Scheme,

o v oAl ik
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8 sShare promium account ol
£000s .
At 28 April 1973 139 g ,
Arsing during the year 178 £
Amount capitalised on bonus issue (139} §
At 27 April 1974 £178 -,
8 Reserves b
The The :
group company )
£000s £000s i
At 28 April 1973 6,061 4,651 ;
Retained profits 2,924 3,986
I
8,975 8,537 i
Deduct: £000s :
Amount capitalised on bonus |ssue 1,291 X
Expenses of issue 4 X
— 1,295 1,295 ) —
At 27 April 1974 £7,680 £7,242 3
Tha figure in respect of subsidiary companies undsr the head of retained -
profits is made up as follows: :
Dividend from the now dormant subsidiary GEM Super Centres Limited 1.001
. Add: Lossas less profits of trading subsidiary companies a5
£1,046
The retained profits for the company inciude the dividend from GEM Super Centres Limited. v
10 7%% Debonture stock 1988/93 -
In aceordance with the provisions of the trust deed dated 10 November 1967, the company 4 '
is required to provide £7,600 per annum towards redemption of stock. During the year the e
company purchased £10,060 nominal value of stock at a cost of £6,625. ) L.
11 Fixed assets Plant,
machinery
aquipment
Freshold  Leasehold and :
properties  properties  vehicles Total 5
£000s £000s £000s £000s 3
(a) The group ‘
Cost or valuation: N
At 28 April 1973 6,070 1,831 8,947 16,848
Relating to new subsidiary 34 —_— 19 53
Additions during perlod 2,470 266 2214 4,950 ]
Surplus on valuation 160 28 _— 178 g
Cost of disposals (31) (18) (494) (543} 3
At 27 April 1974 8,693 2,107 10,686 21,486 ;
Depraciation:
At 28 April 1973 236 128 3,776 4,140
Relating to new subsidiary —_ —_ b ] 3
Charge for petiod 82 38 818 938 :
Relating to disposals (1) ) (400) (408) ]
At 27 Aprlt 1974 317 159 4,199 4,675 3
Net book amounts 27 April 1974 £8,376 £1,948 £6,487 16,811 E _;’fg
Payments under contracts not yet B
completed (1973 £1,872,400) N
3,673 3
K
£20,484
—_— 1
5
¥
W
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Associated Dairies Limited
and subsidiaries

{b) The company
Cost or valuation:
At 28 April 1973
Additions during period
Inter-company transfers
Cost of disposals

At 27 April 1974
Depraciation:

At 28 Aprii 1973
Charge for period

Relating to inter-company transfers

Relating to disposals
At 27 Apiil 1974

Net book amounts 27 April 1974

Payments under contracts not yet
completed (1973 £1,869,933)

included in the net book

fe)

the yoar amounting to £21 2,643 forthe group and £177,643 forthe company.
has béen provided on surpluses arising upon revaluation.

(d)

Leases with fifty years or more unexpired
Leases with less than fifty years unexpited

12 Intorest in subsidiaries

fa) Shares at cost less amounts written off
Amounts owing by subsidiaries

Less amounts owing to subsidiaries

(h)
Robert Hardman Limited

Southern Gold (U.K.) Limited
Sandmartin Foods Limited '
Thirty-eight non-trading companies e
I company acquired the 20% minority interest in GEM Super Gentres ‘
Lirnited for the sum of £362,000, and all the share capital of Sandmartin Fogds Limited
for the sum of £201,000.

(d) Southern Gold (U.K.) Limited recommenced trading during the year,

(c) Durling the year the

alphtoen

value of properties were stores revalued by the directors during

The wholly-owned subsidiaries of Assoclated Dairies Limited consist of:

Notes on the accounts

Plant,
machinery
equipment
Freshold  Leasehold and
properties  properties vehicles Total
£000s £000s £000s £000s
6,063 1,647 8,425 16,135
2,349 189 2,107 4,645
147 212 515 874
(31) (18) (489) {538)
8,628 2,030 10,568 21,116
235 106 3,659 3,900
82 38 814 934
—_— 22 209 231
1) 1)) (398) {406)
316 159 4,184 4,659
£8,212 £1,871 £6,374 16,467
3,673
£20,130 j,é

—_———

e

¥

No taxation

The The ¥
group company & R -~
£000s £000s W R Y
1.441 1441 £33
507 430 i
£1,948 £1,871
1974 1973
£000s £000s
1.481 N8
11856 508
2,665 1.426
1,122 1,381
£1,544

£45

s




nineteon

-

13

14

16

Investment {n associnted companies

{a) Tho resuits of assoclated companies are now deait with in accordance with tha Standard
Acc?ul\l’nting Practice as lald down by the Institute of Chartered Accountants in England
and Wales.

The assotiated companies concarned are set out below. Tho dates indicated are those
to which audited accounts have been received, the results of which, together with

management accounts, have heen usod to form the basis for calculation of the group’s
ghare of losses.

7974 1973

£000s £000s

(b} Cost of shares 15 15
Loan accounts 61 96
investment held attributable to Associated Dairies Limited 76 111
Share of endistributed profits since acquisition 118 134
Investmant held attributable to Associated Palries Group £194 £2456

—_—

fc) The company holds in excess ot 10% of the equity capital of the following companies
which are incorperated in England:

Proportion
of equity Date of last
capital held atidited accounts
Settle Creamery Limitod 50% 31 August 1973
Eden Vale (North} Limited 46% 29 September 1973
Rosenda (Blackburn) Limited 40% 27 Apiil 1974
Trade investments and loans
The group and
the company
1974 1973
£000s £000s
Quoted trade investments 832 —
(market value £350,200)
Loans 86 62
£718 £62

Sinking fund—comprises premiums paid on a sinking fund insurance policy taken out as
coilateral security for a loan on mortgage from Lepal and General Assurance Society Limited.
The policy is to mature in 1995 and the premium s £6,2C0 per annum,
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Associated Dairies Limited

end subsidiaries

oy

twenty

Notes on the a

16 Goodwill

Balance at 28 April 1973:
Relating to milk businesses
Other goodwill including excess cost of shores over assets

purchased

Net purchases of milk rounds
Other goodwill purchased

Balance at 27 April 1974:
Relating to milk businesses
DOther poodwlll including excess cost of shares over assets

purchased

17 Future capital expenditura

The directors have autherised future capital expenditure amounting to:

Contracted for
Not contracted for

18 Contingent Habilities

ourts
Tha The
group company
£000s £000s5
994 994
1,893 1,535
2,716 2,524
13 13
171 &
£2,900 £2,642
1,007 1,007
1,893 1,635
£2,900 £2,642
The group end
the company
1974 973 -
£000s £000s
1,800 1,668
3,200 1,736

The company has given a guarantes to bankers amounting to £160,000 in respect of an

associated company.
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Associaied Dairies Limited Mowr the cake is constmed

FOR EVERY £1060 OF SALES

aa ® LTI -
L TS o ) ¢ et :
PURCHASES £84:50 Ao e “ L S
* R w7 8] o

o
WAGES 7-00 . o
S
OPERATING EXPENSES 380 Ny N '
I, e .
E N ! N‘ L . < _ N¢
TAXATICN 2:60 "I D _ .;- K i
BT e v il 2 AR
¢t . v Vi

: . Y,
RETAINED PROFIT 1-80 oo - 4 W

‘w;& N [} . “ B ;
\\;.fd 0 ? M Y LY ;
DIVIDEND 0-30 < o, ¢
VAR ]
« - . .
LN
o
FOR EVERY £100 OF GROSS PROFIT
AL ot )
WAGE 2 » \\ A A S
S £45' 0 A w o . f . 4_.& . E
" s a”
OPERATING EXPENSES 24:50 N e Py -
’ MRS * " v a

TAXATION 16:80 Y ' S

o
RETAINED PROFIT 11-60 £ v
DIVIDEND 1.90 - .
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Associated Dairies Limited

N

10-year group financial record
sales, profits and dividends

£000s
19659 1966 1967 1968 71969 1870 1971 1972 1973 1874
Turnover 13,499 15712 19242 26,875 34,249 48,265 72,820 85110 128,100 158,200
Profit before tax 595 636 786 1,120 1,379 1,719 2,908 3,787 5,265 7411
‘Taxation 220 234 328 466 515 749 1,132 1,558 2,738 4017
Profit after tax 375 402 458 654 864 970 1,776 2,229 3,627 3,394
Minority interests —_ 2 7 42 —_ 48 51 64 a0 —
Extraordinary items _ — _— — — — {(10) 123 229 (22)
Amount written off goodwill
of subsidiary —_— — — 10 56 — v —_ —_ —_
Preference dividend* 15 25 25 27 27 27 27 27 23 18
Amount available for *«.
distribution to
ordinary shareholders 360 376 426 575 781 895 1,708 2,015 3,195 3,397 {
Crdinary dividends™ 116 1903 226 234 258 340 495 620 516 473 ;
Retained earnings 245 182 200 341 523 555 1,213 1,395 L4879 2,924
Profit before tax
as % of turnover 4-41 405 406 417 4-01 3-56 3-89 3-98 4-87 4-68
Earnings per share—-
new pencet 1:38 144 1-64 221 2:83 324 5-18 7:28 11-583 1221 .
Notes
*  The partly paid shares and ‘A’ ordinary sharas are not included in these totals.
In 1865 dividends are shown net of tax, P

twenty-two

in 1966 to 1972 inclusive dividends are shawn gross of tax.

In 1973 tha first interim is shown gross, the 2nd interim and final are shown nel Of tax 0s a
vasult of the changes in taxation system.

In 1974 dividends are shown net of tax.

Earnings per share are calculated by dividing *ha amount available for distribution to ordinary
shareholders by the following numbars of shares which represent shares in issue as adjusted
by bonus issues and isstes upon acquisitions.

1965-68 inclusive 26,016,455

1969-71 inclusive 27,631,445

- A

1972
1973
1974

27,659,176
27,717,052
27,816,255
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Associated Dairies Limited 10-year group finandc: yecord BN (I
application and source of funds—-. §
/ R
g,
(A
T N kY
: * EQ0Gs
Application of funds: jo65 1966 1967 1968 1968 1970 7971 972 1973 1974
Purchases of goodwill 119 98 200 45 1222 79 (u) 16 03 184 ¥
Purchases lans sales fixed assets 262 679 761 1,283 1,454 2,705 1,340 344G 2,962 £842 (S
Investmers 23 182 (23)  (21) 594 (87} (527) 48 45 ws . po
PR SR
404 203 934 1,307 3,270 2722 792 3510 4119 7,631 ; o
Source of funls: ‘ L -
tssue of share capitel b
lass jssue expenses 12 - an- (8) 1.244 (8) i1 28 134 191 N ]
Increase {decteass) in . oA
milnority interest — 52 13 40 (39) 45 51 64 a8 {240y | N
. %z@ Retained earnings 245 182 200 3 523 656 1,213 1,395 2,673 2,924 R |
R Depreciation 218 244 264 324 373 464 606 738 1,139 938 i: i
Increasa (dacrease) in tax . B
aqualisation accounts 75 G2 113 20 129 224 168 384 689 736 h NG
= Long-term loan capital and ) AN
defarrod liability e s 122 475 e (122) — 219 172 - (20 3
Reduction {increase) in
working sapital &7 (2) 148 370 g 1,916 Tas 455 2,020 (779)

; ' Raducdon (increase) in
\ cash assets {213) 364 73 (328) 1,03 (352) (188 207 {2,736) 3.882
» ' 404 909 938 1,307 3270 2722 sa2 | U510 4116 7,631
k.
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