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A model of the new Dairy Complex for the North East at Longberton, North Tyneside.
The building programme, started in February 1976, is expected t be comploted with the plant coinmissioned in the summaer of nuxt
vear. The complex contains one of the first computer-controlled fully automated milk processing units in the U.K.
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Above. The cutting and boniny line of

the new Lofthouse Beef Plant
opened in June 1976.

Right: Vacuum packing of the
boneless cuts of beef ready for
delivery to Asda Superstores Meat
Departments,
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Asda’s Superstore in the Distney Centre at Dyce, Aberdeen, was opened in May 1976.

The store, on the left of the picture, is approached through @ shopping mall (centre} and the spare land on the right 1s to be used by
the Aberdesn County Council for amenity development including a swimming pool, games hall, ibrary, theatre and school. The car
park accommadates 600 cars and the Asda filling station is in the foreground.

4 FERR. S .

Twn viaws of the Asda Superstore at Llandud

no, North Wales, epened in Apnl 1975,
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NOTICE IS HEREBY GIVEN to the ordinary shareholders of the company that the
TWENTY-SEVENTH ANNUAL GENERAL MEETING of the company will be held at
the Headingley Pavilion, St. Michael's l.ane, Leeds 6, on Wednesday 27 October
1976 at 2.30 in the afternoon for the following purposes:

1 To receive the report of the directors and the accounts for the fifty-two weeks
to 1 May 1976 with the report of the auditors thereon and declare a dividend.
{Resolution 1)

2 Tore-elect the following directors:

Mr A E F Gardiner {Resolution 2)
Mr C F Lister {Resolution 3)
Mr A D Dobson {Resolution 4)
Mr D Baddiley (Resolution 5)
Mr.J D Ridgway (Resolution 6)

3 To authorise the directors to fix the remuneration of the auditors.
(Resolution 7)

4 To transact any other ordinary business of an annual general meeting.

A member entitled to attend and vote at the meeting may appoint one or more
proxies to attend and on a poll, vote on his behalf; a proxy need not be a member.
A form of proxy is enclosed.

By oider of the board
P R BAINES secretary
Craven House
Kirkstall Road, Leeds LS3 1JE
28 September 1976

The register of directors’ shares and debenture interests will together with directors’
service agreements be available for inspection by members at the registered office
from this date until the close of business on 26 October 1976 and at the place of the
meeting for fifteen minutes prior to and until the termination of the meeting,



Associated Dairies Limited Directors’ report

The directors submit their report and the company’s balance sheet at 1 May 1976
together with the group accounts for the fifty-two week period ended on that date.

Profit and appropriatian

The group profits for the fifty-two weeks to 1 May 1976

before taxation amounted to

After allowing for taxation, minority interests and extra-

ordinary items of

There remains a net profit attributable to the company of

Out of which the directors have paid and recommended
dividends as detailed in the group profit and loss account

of
See Note 7 to the Accounts)

Leaving retained profits of

7976 1975*
£ £

14,721,625 9,881,820
7,686,961 5,273,393
7,034,664 4,608,427
571,728 524,372
6,462,936 4,084,048
*53 weeks

On 25 August 1976 the directors recommended the payment of a final dividend on
the ordinary shares of 0-44497p per share making a total dividend for the pericd
of 1:24497p per share. If approved this dividend wilt be posted on 28 October 1976
to members appearing on the register on 27 September 1976.

The directors consider that the state of the group’

satisfactory.
Principal activities of the group

s affairs at 1 May 1876 was

There have been no significant changes in the principal activities of the group during
the financial period, which have been to carry on business as dairymen and retailers

of goods to the general public through the medium of su

Fixed assets

The following net additions have been made durin
assets of the group:

Freehold land and buildings

Leasehold property

Plant, equipment, machinery and vehicles

Shares issued

£3,689,882
£3,602,805
£5,641,882

permarkets and superstores.

g the financial year to the fixed

Pursuant to resolutions passed at an extraordinary general meeting held on

22 October 1975

(a) Theauthorised capital of the company w.
to £12,000,000 by the creation of 8,00

each.

(b) The sum of £2,260,858-50 was capitalise
premium account and 9,043,434 ordina
as fully paid issued to ordinary shareho
such ordinary share for every four ord

asincreased from £10,000,000
0,000 ordinary shares of 25p

d from reserves and share
hares of 25p each credited
Iders in the proportion of one
inary shares of 25p each, for

every four partly paid ordinary shares of 25p each (5p paid) and for

every four ‘A’ ordinary shares of 25p each he

at the close of business at 22 September 1975.

Pursuant to resolutions passed at directors meetings held on
and 11 February 1976, 34,856 and 29,355 ordinary shares of 25p
as fully_ paid at a premium of 200p per share being part conside
respective acquisitions of Anzo Holdings Limited and Gazeley Properti
Pursuant to the rules of the Senior Executive Share Incentiv
partly paid ordinary shares of 25p each (5p paid) and 226,730
of 25p each were converted to 340,229 ordinary shares of 25p
Pursuant to Rule 6(b) of the Senior Executive Share Option

ordinary shares of 25p each fully paid ‘vere issued during the year.

four

id by such shareholders

28 January 1976
each were issued
ration for the
es Limited.
e Scheme 113,499
‘A" ordinary shares
each fully paid.
Scheme 30,750
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Directors and their interests

The tollowing is a list of the present directors of the company who were directors
during the year, together with their interests, including family interests, in the shares
and debentures of the company at 1 May 1976:

1976 7975
Beneficial Other Beneficial Other
interests interests intarests interests

A N Stockdate 264,387 a 69,410 a 219,611 a 57,628 a

v y 25,000 b — 25,000 b _—

7] ” 51;291 4 - 36,033 4] —

oo 7 d -— 71 d —_
E E Binns 131,136 a 17,686 a 104,908 a 14,069 a

v 25,000 b —_— 25,000 b —

v o 51,291 ¢ — 36,033 ¢ —_
A D Dobhson 36,897 a 3,200 a 28,718 a 2,560 a

[ o 35 d -_ 35 d —
C F Lister 82,080 a 120,416 a 70,664 a 104,332 a
E G Bousfield 46,553 a — 66,043 a —

o p 25,000 & — 25,000 b —_

" i, 51,291 ¢ — 36,033 ¢ —_
D Baddiley 6,201 a 3,485 a 4,961 a 2,788 a
o v 25,000 b — 25,000 b —

o " 51,291 ¢ —_ 36,033 ¢ —_—
P Asquith 122,364 a 31,978 a 150,000 a 30,663 a
" v 25,000 b — 25,000 b —_
" o 51,291 ¢ —_ 26,033 ¢ —_
J D Ridgway 1,280 a — — —

o o 20,000 b — 25,000 b —_

" " 41,034 ¢ —_ 36,033 ¢ —_
P Firmston-Williams 5,371 a 5373 @& 4,297 a 4299 a
” " 15,000 b —_ 15,000 b o
o " 21,620 ¢ —_ 14,296 ¢ —

a Ordinaty shares of 25p each,

b Ordinary shares of 25p each (Bp paid)

¢ ‘A’ Ordinary shares of 26p each.

d 3-85% {formerly 54% gross) preference shares of £1 each.

The only change in the above interests between 1 May 1976 and 31 August 1976
has been the purchase of 400 (beneficial} ordinary shares of 25p each by Mr
A E F Gardiner 10 satisfy tho Diractors' Share qualification requirement and the
cessation of Mr C F Lister's (other) interest in 120,416 ordinary shares of 25p each.

Under the senior axecutive share option scheme approved by the shareholders in
January 1973 the executive directors, in common with other senior executives
participating in the schemas, were granted options in November 1974 to subscribe
for ordinary shares at the then market price of 62p per share (after adjustment
for scrip.) Thase options may be exercised in accordance with the rules of the
scheme between 12 November 1577 and 12 November 1981,

Mr J S Bousfield held office during the year until his death on 17 December 1975.

Mr A E F Gardiner was appointed a director on 1 June 1976. In accordance with
Article 85 of the articles of association he ratires at the forthcoming annual general
meeting and being eligible offers himself for re-election.

Mr C F Lister and Mr A D Dobson having attained the age of 70 or over, retire at the
forthcoming annual general meeting in accordance with Article 112(B) of the
articles of association, and being eligible, offer themselves for re-election.

The directors retiring by rotation at the forthcoming an_nual general meeting are
Mr D Baddiley and Mr J D Ridgway who, being eligible, offer themselves for
re-election.

No director had any interest during the year in any significant contract with the
company or any subsidiary.
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Employees

The weekly average number of persons employed by the group (including part-
time employees) during the period was 13,225 (12,100). Their aggregate remunera-
tion amounted to £19,550,321 (£14,905,002).

Charitable and political contributions

The group made the following contributions during the year:
or charitable purposes £1,786

For political purposes £ 901

Political contributions exceeding £50 were as follows:

West Riding Industriafists Council £600
Aims for Freedom and Enterprise £276
Leeds Conservative Assaciation £125

Substantial holdings
So far as the ditectors are aware there is no shareholder with a substantial interest
as defined by Section 33 of the Companies Act 1967,

Exports
The value of goods exported from the United Kingdom by the company and its
subsidiaries during the period amounted to £66,051.

Health and safety

The directors regard the heaith and safety of employees and of the general public
who resort to our premises as one of their most important responsibilities, The
company's policy therefore is to ensure that the provisions of the Health and
Safety at Work, etc Act 1974 are complied with at all its premises,

Income and Corporation Taxes Act 1970
The ‘Close Company’ provisions of the income and Corporation Taxes Act 1970
do not apply to this company.

Auditors
The company’s auditors, Whinney Murray & Co., have expressed their willingness
to continue in office.
By order of the board
P R BAINES secretary
28 September 1976



Associated Dairies Limited

We were all shocked by the sudden death of my p
Bopsﬁeld on the 17 December 1975, Mr Bousfield was a mem
Dairy Company and the longest serving ditector in the grou
bution was that he served your company in three major executive ro
group secretary, managing director, and chaman, un
1969. He was, by any standards, one of the piltars upon W

know it today was founded.

Finances

In presenting to shareholders the report and accounts for the 52 weeks to 1 May
j976 | am pleased to report that group profits befare taxation and extraordinary
items increased to £14,722,000 (£9,882,000). T
shareholders is £7,015,000 (£4,589,000) and we are p
dividend of +44497p per share which, together with the interl
share, makes a total of 1.24497p per share for the year. Thi
1.16198p per share for the previous year on the increased ¢
permitted under the current counter inflation legislation,

(£4,084,000) to be added to retained profits,

Your directors consider that the present state of reserves makes it desirable to
recommend a capitalisation issue of one ordinary
shares, for every three partly paid ordinary shares an
shares held and an extracrdinary general meeting, noti
these accounts, will be held following the annual gene
to this. At the same time we propose to take the opportuni
amendment to the Senior Executive Share Option Sc
anomaly, namely, to squate employees who retire ear
with the consent of the diractors, with employees W

date.

On behalf of shareholders, may | pay tribute to my colleague
management and all members of the staff for their outsta
most successful trading year. These offorts have enable
with confidence ¢t a massive capital development prog
of the next eighteen mionths, details of which are summar

Superstores

During the year, which has been generally acknowledge
consumer spending, this side of your business has rema
which naturally gives enormous confidence for the future.

New Stores were opened on schedu!e at Kirkby, Chap
in addition to which two smaller units in Manchester an

opened in August and October respectively.

During the current year the investment on the abov
£2:9 million, in addition to which £2-1 million was expended

number of our pxisting 6t0r0G.

Since the year end new stores have been ope
Birkenhead and at the moment a further eight ne
construction, representing a further investment of £15:0 m

£1-9 million has been authorised for up-dating ex

seven

@ratement by the chairman

redecessor James Sidney
ber of the original

til his retirement i
hich the business as we

he profit eared for ordinary
roposing to pay a finai
m dividend of *8p per
is compares with
apital. Itisthe
and leaves £6,46

share for every three ordinary
d for every three ‘A’ ordinary
ce of which accompanies
ral meeting 1o give effect
ty to make a minor
d thereby correct an
ly from full time e
ho retire at norma

5, executives,
bution to this
d your board to embark
mme during the course
ised later in this report.

nding contri

d as one of stagnation for
ined remarkably buoyant,

eltown and Cambuslang,
d Birmingham were

e amounted to some
in modernising a

ned at Dyce, Coatbridge and
are in the coutse of
illion. An additional
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gtratement by the chairmai
continued

{ am delighted 0 note that in July 1976 official suppoit was given by the
Department of Environment 10 the principle of supersicre de.velopment. It appears
tha object of this revision of development controt policy is to ancourage local
authoritiesto CO -pperate more fully with superstote operators with aviewto planning
permissions being authorised without the necessity of appeal to the Department of
Environment. Only in the future will we be able 10 monitor the effectiveness of
these guide-lines in reducing the enormous delays which have taken place in the
past in obtaining planning consents and which have incurred considerable
expense.

Capital invested in our Lofthouse meat factory is now paying dividends and the
introduction of our made-up meat products into all our major stores has resulted in
a substantial increase in turnover, The new bulk meat packing factory at Lofthouse
was completed shortly after the end of the financial year; sixteen of our stores are
being supplied from this source. Adjacent to this, further premises for the pre-
paration of deep-freeze packs will shortly be in production.

Demand for our pre-packed fruit and vegetables has been such that the capacity
of our produce warshouse in Pontefract Lane has become inadequate. Plans have
been submitted to the authorities at Normanton for permission 10 erect purpose-
huilt premises which will house fully automated packing plant. This should be in
operation by garly Summer of 1977 and the cost involved is £800,000.

Dairies

In spite of the increased cost of licrid milk to the consumer over the past year,
mainly due to the government cut in subsidy, sales throughout the division have
been more than maintained. The building of our £3 million Newcastle-upon-'fyne
dairy will be completed before the end of 1976, and after plant commissioning,
should be operational early 1977. improved installations carried out at our cheese
factory in West Martont has enabled us to increase throughput. We now supply
our stores with over 5,000 tons of cheese per annum, a large proportion of whic
is of our own manufacture. At the time of writing this report there is a proposal
before the board to further extend these premises ata cost of £1-5 miliion.

. The acquisition of Settle creamery has proved a further valuable investment, and
is, at the moment, supplying and packaging for the stores part of their butter
requirements to the extent of 5,000 tons per annum,

Prior to the drought, increased milk production from the UK farms led to @
substantial increase being made available for manufacture. The outlook for the
future is somewhat difficult to predict as the final transition to harmonise with
the EEC is imminent,

| trust our government will stand by its White paper— Food from our own
resources’ and resist outside pressure 10 introduce measures such as those recently
determined by the Commission. Projects that your company were hoping would
be supported by grants from FEOGA have been refused as part of the Commission’s
strategy. Yet these, by their very nature, would have increased efficiency. reduced
costs and in one case effected our ability 10 compete with imports, thus
helping torerlune the balance of payraents. 1 tusy, however, that the government wiit
respond in a more tangible form to the industry’s plea to make more money available
for capital investment through the media of the target rate of profit which is due

for review from the 1 October.

The _fact that your directors have embarked on such a substantial capital
expenditure programme reflects the confidence which we hold for the future.

L
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Much has been said of the effects of crippling taxation imposed on the private
sector of business and on individuais in every walk of life. Governments must
surely take heed of those who earn the country’s wealth. Incentives in the past
have en.ouraged effort and | have found no evidence that human nature has
changed to such an extent that this no longer applies. 1f the incentive is forth-
coming man can move mountains, but without incentive pleas from government
will go unheeded. How often does one hear people in extremely respcnsible
positions advocating that the government should supply cash for same project
or other. Let us bear in mind that government, whatever its colour, is dependent on
its revenue from the tax payer, which now includes the vast majority of our country-
men. Very simply, it is the tax payer who subsidises, not the government.

in July of this year the company announced the pending retirement from full
executive duties of your managing director, Eric E Binns, who has for some time
felt that a way must be made clear for younger men. Your board respects his
judgment in reaching this decision and are delighted ghat he readily acceded to

their request to remain on the board in the capacity of non-executive vice
chairman, which position he will hold for the foreseeable future.

Your board unanimously agreed to appoint E G Bousfield as his successor.
Mr Bousfield has served your company for twenty-eight years, twenty-two of
which he has been a director, thus giving him great depth of knowledge in all
aspects of your company.

Woe have been exiremely fortunate in securing the services of A E Gardiner to

head up the dairy division, the responsibility previously undertaken by Mr Bousfield.

Mr Gardiner was managing director of Express Dairies (Northern) Limited and
has been well known to all members of your board for many years and they are
confident of the substantial contribution he will make to the group.

A N STOCKDALE

——
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ten

o the members

We have examined the accounts of Associated Dairies Limited set out on pages
11 to 21. These have been prepared under the historical cost convention as
explained in note 1(a}.

In our opinion the accounts give, under the accounting convention stated above,
for the company and for the group so far as concerns members of the company,
a true and fair view of the state of affairs at 1 May 1976 and of the profit and

sources and application of funds for the period then ended and comply with the
Companies Acts 1948 and 1967.

WHINNEY MURRAY & CO
Chartered Accountants

Leeds
25 August 1976



Associated Dairies Limited Consolidated profit and loss account

and subsidiaries for the fifty-two weeks ended
1 May 1975
1876 1975
Note £000s E£000s £000s
Turnover 2 £312,000 £221,000
Trading profit 3 13,648 9,086
Other incoms 4 1,174 796
Profit boforo taxation and
axtraordinary itoms 14,722 9,882
Taxation ] 7.983 5,296
Profit aftar taxation 6,739 4,686
Minority interests 3 —
Profit bofore oxtraordinary itoms 6,736 4,586
Extraordinary items 0 289 22
Profit {or period avallablo for approprintion 7,035 £4,608
Appropriationn
Dividonds of Asseciated Doides Limited 7 572 524
R.tainod profit added to reserven: .
Acssociated Doliles Limited 6,499 4176

Subsidiary oo panios (36) {i61)
Assotiated companlen {==) 6o
6463 4,084

£7.035 4,003

ity el oY

Eawmings per ordinory sham 8 15 11p 10:38p

Tho notes on papea 16 16 21 Tonn pant of those decounts



Associated Dairies Limited Consolidated balance sheet

and subsidiaries at1 May 1976
1976 1975
Note £000s £000s £000s
Assets employed
Fixed assets 9 36,426 28,277
Investment in subsidiary
not consolidated 10 78 — \
Investment in associatod companies X! 49 264 l
Trado investments and loans 12 12 11
Sinking fund 13 31 26
Current assots
Stocks 16,811 11,878
Debtors 3,376 3,273
Short term deposits 14,700 8,887
Cash 158 281

34,345 24,319

70,938 49,897
Doduct current linbilities
Bank overdrafts 688 —_—
Creditors 43,246 21,302
Taxatlon 7,007 5,63}
Proposed final dividend 198 159 1

O e ]

36,039 27,182

34,899 225
Goodwliil 14 3,042 2,914

£37941  £26,629 .

Financed by
Sharaholders’ funds .
Share capltot 16 11,766 9,459
Shore premium 16 293 156
Rossves 17 14,604 10,150
28,663 19,785
Minority Interasts 28 —
74% debenture stock 1988/93 18 a7 460
Loans on mortgags 405 409
Deferrad taxatlon 19 10,267 4,018
Governmant grants 3 77

£37,941 £25,629

2 éL%%KDALE }Dimclom ]
The notss on pages 15 10 21 form part of these accounts l

! TR, WY b S—— L
; fg‘,I‘.".:FIED TO FI A TRIT OO
i3 OAT L PIAY. 197
THEREQN A0 CF T
LCCOMPANIED 1T,
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Balance Sheet at 1 May 1976

Note
Assets employed
Fixed assets 2]
Interest in subsidiaries 10
Investment in associated companies 11
‘Frade investments and loans 12
Sinking fund 13
Current assets
Stocks
Dabtors
Short term deposits
Cash
Deduct current liabilities
Bank overdrafts
Craditors
Taxation
Proposod final dividend
Goodwill 14
Financed by
Shareholdars’ funds
Sharo copital 16
Shara promium 10
Rosomves 17
71% dobenture stock 1988/23 18
Lonns on mortgago
Dofarred taxation 19

Governmant grants

{E\ N STOCKDALE }Dhcclorﬁ

E BINNS

Tho notes on pages 16 to 21 form part of theso accounts

e me Wy e e

£000s

15,542
3;1 g2
14,700
am

488
28,126
6,987
198

1976
E£000s

35,985
756
32

12

il

33,735

70,650

11,768
293
14,183

Om————

26,252
ar?
408

10,081
27

9,459

9,804

o

19,419
460
409

4,859
77

a—— reia—

£25,224



Associated Dairies Limited St
and subsidiaries

atement of source and application

of funds for the fifty-two weeks
ended 1 May 1976

1876 1975
£000s £000s £000s E000s
Source of funds
Profit before tax and extraordinary
items less minority interasts 14,719 9,882
Extraordinary Items before tax 443 22
415,162 9,804
Adjustment for tems not involving
movement of funds:
Minority interests in rotained prolits 3 —
Dapreciation 2,108 1,513
Government grant cradit (64) {26)
Profits ratained in associated companies —_ (70)
Total generated from operations 17,219 11,322
Funds from other socurces
Shares issuod for value less expenses 336 256
Goveroment grants recelved 288 30
Investments and loans reolised (1) 707
17,841 12,315
Reduction in investmont in assoclated
companles and creation of minoiity
intercst {(seo noto bolow) 240 —
18,081 12,315
Application of funds
Dividonds pald 633 569
Toxation patd 1,382 2,354
Purchaso of fixed assols 13,267 6,306
Long totm loons repald 87 24
Sinking {und b b
Investment in subsidiory not consolidated 75 ==
Goodwill ralating to milk rounds 79 14
Goodwill on acquisition of subsidindes 73 =
16,497 9,262
£2,684 £3,053
Incroasn/decreasa in working capital
Incr2o50 in stock 3,933 8,
incroasa in doblors 103 1.083
Increase In cicditors (6.854) {7.985)
Movoemeont in net liquid funds:
Reductionfincreass In cash balances {411) 1.927
Inerease in short 1orm deposits 6,813 7137
£2,584 £3,053

Note: Thoe itom "Reduction in investment in assecioled companies and creation of minority
intorest’ arisos @3 a rosult of tho company acquiiing (urther hotdings in two associated companies,
Rosenda {Blagkbum) Limited and Sottle Creamery Limited during 1975/76 to the extent that both
companios are now subsidiatics and are consolidated as such. The assets and liabilities acquired
as a result by the group are Tncluded under their appropriate headings.

fourteen



Associated Dairies Limited Notes on the accounts

and subsidiaries

fifteen

1

Accounting policies

{(a)

(b)

(c)

(d)

{e)

/

fo)

Accounting convention

The aceounts are prepared undar the historical cost convention except for the revaluation
of proparties existing at April 1985 and certain stores revalued by the directors in 1974
and 1976 which are incorporated in the accounts.

Basis of consolidation

The consolidated accounts incorporate the accounts of the company and .ts subsidiaries
(but see note 10(a)) for the period ended 1 May 1976 and also include the group’s share
of post-acquisition profits less lossos of asseclated companles,

Dopreciation

(i) The cost of motar vehicles is written off over equal monthly instalments over {ive
years, Depreciation In respect of other assets Is charged on the cost of items in
existenco at the commencement of the period at rates sufficiant to write off the
assets over thoir estimated useful lives,

(i) No depreciation has been provided on frechold shops and houses, nor on shops
and houses hold on long lease. Tepreclation on other properties has been provided
at the rate of 14% per annum or at a rate sulficiont to amortise the properly over the
torm of the leaso,

Govaramaont grants

Government, grants in respecet of oxponditure on fixed assots havo boen crodited to o
soparata account and crodit is token in the profit and loss account ovor the estimated
average lifo of the refovant assets.

Stocks

Stotks havo beon valued on o basis consistent with the provious year, namely at the
lower of cost and not renlisable vatue. In respact of stock for re-sale cost comprises retail
seliing prices Inss o calculated averago gross profit margin,

Dafortd toxution

Tox has been provided at tho cuirent proposed rato of 82% om:

(/) tho excess of the book value of fixed assots qualifying for taxation allowances over
thelr wiitien down value for fax puiposos

(i} tho amount on which tax is daferted by stock approciation rliof
(it} accrucd income not lablo to tax unlil later yoars
{iv) chorgeable golns adiclng from sale of assels which ar carried forward by doduction
fram tho cost of replacement assots (toll-over selist)
(v} rcvatuation of propetties for the estimated tax at the curont ate which would be
payablo if these properios wero to bo sold at thelr tovplucd amounts,
The ptovision Is reduced by tax ot the year-end rato on oxpendituro not deductible for
tax purposes uniil lator years,

The advanco corporation tox rolating to the cusent year's proposed final dividend is
doducted from dafeired taxation and inctuded under curront iabllitios.

Pension bonofits

Pansion benelits provided to ex-employces aro [unded over tho omplgyoos’ poriod of
service, The company's contiibutions are based on the most recont wiennial actuorial
valuation of the fund,

2 Turnover
Turaover comprisos value of sales exclusive of \LA.T. and inlor-group transactions,



Associa®ed Dairies Limited

and subsidiaries

sixteen

3 Trading profitis arrived at after charging:

{a)

fb)

(c)
(d)

(e}

Depreciation and amortisation

(see also note 1 (c))

Additional depreciation in respect of obsolescence
subsegquent to store modernisation

Losses on sales of lixed assats

Doduct: Governmant grant credit

Interast payablo:
Debonture
Mortgage Interost
Short term loans and bank overdrafis

Hire charge for plant and machinory

Auditors’ semunaration (including £18,000 In rospect
of thie parent company) (1976 E1 4,600)

Em;lumonm of diroctars of Associnted Dalilos Limited:
005
Managemont remuneration

Directors’ emotuments walved—{eces undor articlo 82,
£4.250 (1976 £4,000)

Additional information in respect of emolunionts ol
directors ond employees excluding pension contributions:

Cheitman—omoluments £18,239 (1976 £16,211)
Other direstosns’ emoluments In scale?

Hot moro than £2,600

£2,501 —LB,000

£7.601 —£10,000

£12.601—1156.000

£16,001—~£17,600

£17,501—120,000
Employges

E£10,001—L£12,600

4 Otharincome

Dividends from quoted investmonts

Shor term corporation and bank loan intercst
Other interast

Assuciated compaonios” loon interest

Share of associated compantes’ lossesfprofits

Notes on the accounts

1876 1875
£000s £000s
2,039 1,427

- 53
2,039 1,480
69 33
2,108 1,513
654 25
£2,054 £1,488
30 34
61 11
a9 73
£190 £148
£831 £660
£20 £19
1 1
149 125
£150 L1126
Number of diractors
1976 1875

1 1

2 2

1 2

- 1

- 4

5 1

1 -

3 1

19786 1975
£000s £000s

— 17

1471 621

7

2 2

— 149
£1,174

£796



§ Taxation
The charge based on the profit for the period comprises:

_ £00Cs £000s

UK, corporation tax payable 1 January 1978 4,164 3,015
Tax on franked investment income _— [
Applicable to profits of associated companies p— 79

Transfer ta defarred taxation 3,751 2,201
Prior year adjustments: Corporation tax (1,104) {183)
Deferred ax 1,182 178

£7,983 £6,296

U.K. corporation tax has been provided a1 52% (1 976—52%).

6 Extraordinary items £000s £010s
Nat profits on sales of proportios (less tax) 300 2
Profit on sale of invostmonts (less tax) 7 2
Profit on rademption of debentures 36 7
Goodwill written off (30} -
Compensation in respect of concellation of ngrecmont {loss tax) (16) —
Option consideration—sonlor executives’ option schemo 1 1"

£299 £22

7 Dividends 1976 1975

£000s £000s
Preference 19 18
Ordinary—Intarim «Bp por shore {1976 1p) 366 348
proposed final -44497p por shore (1976 45247p) 198 159
Surplus on the sale of fractions on shares issued in lieu
of dividends - @)
£672 £524

8 Earnings per ordinary shore
Earnings per fully paid ordinary sharo aro calculated on profits after doducting proference
dividonds, but boforo taking into account oxtraordinory itoms,

9 Fixed asscis Plant,
machinery

equipmeont
Froshold  Leasehold and
piopertles  properiles vehicles Tol!

LOD0s £000s £000s £0003
{a) Group

Cost or valuation:
At 3 May 1975 10,784 3,761 13,553 286,098
Relating to now subsidiades BN oma Gia 1.216
Reclassification 130 {130) s —
Additions duting peslod 3,449 3,922 5,758 13,120
Cost of disposals (4G0) (100) {860} (1,510)
At Moy 1970 14,474 7,363 19,005 40,932
Depreclationt
Atg May 1875 429 203 5,276 5,007
Relating to now subsidiardes 40 —_— 407 447
Roclassification 27 {27) — —_
Charge for period 161 924 1,783 2,038
Roloting to disposols (7 (18) {533) L (552)
At 1 Moy 1976 GED 264 5,932 7,836

Not book amounts 1 Moy 1976 13824 €709 £12.163 33,096

Paymonts under contracts not yol 2330
completed (1975 £3,086,028) X

£36,426

avanteen
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Notes on the accountis

¢ Fixed assets (continued)

fb)

{c)

(d)

Plant,
machinery
equipment
Freehold  Leasehold and
propertfes  propertios vehicles Total
£000s £000s £000s £000s
Company
Cost or valuation:
At 3 May 1976 10,684 3,682 13,372 27,638
Additions during period 3,407 3,922 5,608 12,987
inter-company tronsfers 296 1 634 931
Cost of disposals (304) {111) (716) {1.130)
At1 May 1976 13,983 7484 18,949 40,426
Doprociotion:
At 3 Moy 1976 428 20 6,239 5,866
Charge for period 164 a1 1,733 1,978
Rolating to Inter-company transfers 34 1 389 424
Relating to disposals (2) (11} {484} (497)
At1 May 1976 612 282 6,877 .M
tjot book omounts 1 May 1876 £13,274 £7.212 £12072 32,655
paymonts undor contructs not yot
completed (1975 £3,086,029) 3,330
£36,966

Incluacd in the net book valuo of proporties wore stares rovalucd by the dircetors:

Group Company
£000s £0008
1074 173 173
1978 176 -—
£248 £173

The not book amount of leaschold propory comprisos:
Leazes wilh fifty yeais of moto unexpired 8,640 5,640
Leazon with [oss than filty years unoxpired 1,469 1,672
S —— A ——
£7,109 £1.212
L i =

10 Interast in subsidinries

(a)

(h)

eighteen

Group

Tho Interest in the subsidiary not consnlidated rolatos to Gazeloy Propotties Limited in
wivich Assoclatod Dairies Limited acaulred a 100% intcrost during the year, The directors
aro of the opinion that its conselidation would involve delay out of proportion to the
vatuo to the mombers of tho company in view of the insignificant amount involved.

Company
1976 1575
£000s £000s
Shores at cost less amounts wiitten off 1,397 1,281
Amounis owing by subsidiaties 313 935
1,710 2,216
Loss amounis owing to subsidiarios a5% 922
£1,294

£755



{c} The cubsidiaries of Associated Dairies Limited, all incorporated in England, are:

Wholly-owned:

Robert Hardman Limited

Sandmartin Foods Limited

Settle Creamery Limited

Southern Gold (U.K.) Limited

Swongmill Limited

Forty-one non-trading companies

partly-owned:

Rosenda (Blackbum) Limited—— 75% of ‘A’ ordinary shares
100% of ‘B’ ordinary shares

11  tnvestmentin associated companies
{a) The assoclated companles concorned ara sot out holow. Tho dates indicated are those
to which audited accounts have been rocelved, the rasults of which, together with
management accounts, havo bean used 1o {orm the basis for calculation of the group's
share of profits/losses.

1876 1975

£000s £000s

(b) Cost of shares 9 25
Loon accouns 23 51
Investment held attributablo to Associnted Dalries Limited 32 78
Shore of undistributed profits since acquisition 17 188
Investment held attributabloe to Assaclated Dalries Group £49 £264

P—= ——

(c) Tho company holds In excess of 10% of tho equity copital of the {ollowing compaty,
which Is incorporated in England:

Propotition
of equity Dato of last
capital hold audited accounts
£don Valo {(North) Limited 45% 27 Septembor 1976

¢d) During tho yeat tho company acquired tho remaining 0% interest in Settlo Creamory
Limited and an additional 40-26% Interest in Rosenda (Blackbuin) Limited, ond both
companies are now congolidated o8 subsidiaiios.

12 ‘Trade investmants and toans

Group and
Company
1976 1876
CO00s £600s
Trado invastments—-uf uoted —— .
Loans a 12 "
fi2 £11

13 Sinking fund ) _ . .
The sinking fund comprises premiums paid on a sinking fund insurance policy taken out 35
collateral security for @ {oan on mergage from Legal and General ASsUrance Socioty Limited.
The policy is to matuio in 1996 ond tho plomium i3 £5,200 por annum.

ninatean



s

S I o S Loartort e

e e
e

Associated Dairies Limited

and subsidiaries

twenty

14

16

16

Notes on the acceunts

Goodwill
Group Company
£000s £000s
Balance at 3 May 1975;
Relating to milk businesses 1,021 1.021
Other goodwill including excess cost of sharaes
over assets purchased 1,893 1,635
2,914 2,556
Net purchases of milk rounds 79 79
Not goodwill In respect of subsidiarles acquired 49 —_

£3,042 £2,635

Balance at 1 May 1976:

Relating to milk businessos 1,100 1,100
Other goodwilll including oxcass cost of sharas
ovor assels purchosed 1,942 1,535
£3,042 £2,635
Share capital
Issued and
Authorised lully pald
1576 1575 1976 1975
L£000s £000s £:000s £0003

5:5% {now 3-85% plus 1ax
credit) cumulative
prefaronce shares of

£1 oach 00 EGD 800 500
Oudinary shares of 26p cach
fully pald 11,500 §,E60 11,110 8,759
‘A’ Qrdinary shares of
2Bp oagh = - 142 140
Ordinary shates of 26p cach
bp paid — _— 14 20
£12,000 £16,000 £11,766 £8,453

T?g gulhmllwd shara capital was incroased on 22 October 1976 by 8,000,000 ordinary shares
of 26p oach,

‘A’ ordinary shares, which atie as bonus issun en the paily paid ordinary chares issued undor
the Senior Exceutive Sharo Incuntive Scheme, do not rank for dividend.

Tho increaco in the Issucd sharo capital, 28 a rosult of the bonus issue of one ordinary share
of 2Bp for evory four {ully pald ordinary shares hold, and ono otdinary share {for every four
portly paid shares hield, amounting 1o £2,260,858 on 22 Octobor 1978, was capitalised out
of seserves {see notas 16 and 17),

During the year all the sharea in Gazeloy Proparties Limited, Anzo Holdings Umited and its
subsidiares, Rabos Limlted and Strongmill Limited, wero acguired, tho contideration being
the issue of 64,211 rdinary shates of 28p coch at a promium of 200p por charo,

Further calls were mado on shares in 1espect of the Senior Executive Sharo Incentive Scheme
:mc*i_: ;gggl;n exerclsed under the Senior Exocutiva Share Option Schemo together amounting
o £30,387,

Under the torms of tho Senlor Exceutive Share Option Schemo there ato 1,477,625 ordinary
shares for which options to subzseribs have boon granted a1 on adjusted price of 52p per share
:1:5 é(: 1,281,875 and 208 por shote as 1o 185,750 axorcisablo botween November 1977 and

Shara promium account

£000s
At 3 May 1975 155
Arising during the year 293
Amount capitalised on bonus issug {1566)
At 1 May 1976 £293

4
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18

19

20

21

Reseorves

At 3 May 1976
Retained profie

Deduct:
Amount capitalised on bonus issue 2,105
Expenses of issue

pE———

At 1 May 1976

7%% debenturo stock 1988/93

In accordance with tha provisions of the trust deed datod 10 Novemb
is required to provide £7,600 per annum towards radomption of stock.

Group Company

£000s £000s
10,1560 9,804
6,463 6,498
16,613 16,302
2,109 2109

o bt

£14,504 £14,193

company purchased £83,1 64 nominal valuo of stock at a cost of £46,686.

Deferred taxation
Daferred toxation at 1 May 1976 comprises:

(o} Group
Tax on axcess of capital allowoncos claimed
over related deprociotion
Tox In respoct of relle! undor provislons
rolating to stock approclation
Tax on oxcess of valuations ovor cost of proporties
and on capital gains dofoired by “roll-ovor rollef
Not provision in respoct of accruet Ingomo and charges

Advanco corpotation tax oh proposed dividend

(b} Company
Tax on oxcoss of copital nllowanced clalmed

ovor related depreciation

Tox In respect of reliof under provisions relating
1o stock appreciation

Tax on excess of valuations over cost of propenios
ond on copita! golns defored by ‘roll-over’ refiet

Mct provition In teupect of nccrued incomo and charges

Advance corporation tox on proposet dividond

Copital commitmonts

Tho direetors havo authorised future cophal oxpondituro which, with

government grants, amounta o2

Gonlracted for
Not contracted for

Contingont liabllitios
Forward contracts to purchosd 1,608,369 putch Flori

outstanding at 1 May 1976.

The company has entered into a joint and soveral guaranteo am

of an oquipment fease on behalf of an associnted company.

1976 1975
£000s £000s
7,495 4,006
2,686 455

174 .
8 12
10,363 5004
106 6
£10,257 £4.915
= oy
2,408 2647
2,623 765
144 .
11 13
10,187 4045
108 £6
£10,081 £4 659
w """"" A R

Group and
Company
1976 1975
£000s 1000
6,100 4,360
4,200 2,960

ns (npproxlmmely £315,000) remain
ouniting to £1 29,000 in respect

er, 1967 the company
During the year the

put taking pccount of
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Associated Dairies Limited

Where the money GO&S

FOR EVERY £100 OF SALES

PURCHASES £84-00
WAGES 6§75
OPERATING EXPENSES 442

TAXATION

RETAINED PROFIT

DIVIDEND

twenty-two

FOR EVERY 5100 OF GROSS
PROFIT (ADDED VALUE)

WAGES £42:20

- e, £TET

|_OPERATING EXPENSES 27.60 .

Jaxamion .. 1800

| RETAINED PROFIT _ 13.00

DIVIDEND 120




Associated Dairies Limited 19-year group financial record
sales, profits and dividends

£000s
1967 1968 7969 1970 1971 1972 1873 1974 1975 1976

Turnover 19,342 26,875 34,349 48,266 72,820 95,110 1 28,400 158,200 221 ,300 312,000
Profit'before tax 786 1,120 1,379 1,719 2,908 3,787 6,265 7.414 9,882 14,722
Taxation 328 4606 616 749 1,132 1,658 2,738 4,017 5,296 7,983
Profit aiter tax 458 654 864 970 1,776 2,209 3,627 3,394 4,686 6,739
Minoril:j/ intenlasts 7 42 e 48 51 64 80 —_— —_ 3
Extracrdinary items —_— e e — {10 123 229 22 22 299
Amount written nff goodwill ) (22) (22) (299)

of subsidiary — 10 66 — —— -— e — — —
Praferance dividend® 25 27 27 27 27 27 23 19 19 19
Amount available for

distribution 1o

ordinary, spareholders 426 575 781 ggs 1,708 2016 3185 3,397 4,689 7,016
Ordinary dividends* 226 234 258 340 396 620 616 473 505 553
Retained earnings 200 M 523 6556 1,213 1,396 2,679 2,924 4,084 6,463
Prafit before tax

os % of turnover 4-06 417 40 350 3:9% 298 187 468 4:46 472
Earnings per sharg-—

new pencot 1.08 141 181 207 393 4-95 791 7-76 1038 1511

Notas

* Tho pontly pald shores ang ‘A’ ordinory shores a0 not Included In thoso totals,
In 1067 to 1872 inglusive dividonds are shown gross of 1ax,

1n 1573 the first Interlm 1s shown gross, tho 2nd interim and finat ase shown net of tax as o rasult
si the changes in taxation systen,

In 1974 to 1970 inclugivo dividends oro shown not of tax.

4+ Earninga por shara are calculated by dividing iho amount availablo for distiibution to ordinary
shareholdeis, excluding extraordinary items, by tho Tollowing numbers of shares which vopresent
shores I issue o adjusted by bonus Issuos and 1s5ues upon acquisitions,

1967-68 Inclusive 40,660,710
1869-71 Inclusive 43,174,132

1872 43,217,462
1973 43,307,803
1974 43,461,338
1976 43,006,347
1076 44,441,520

twenty-three



Associated Dairies Limited

Ing 4 3,65 "when the Plymouth City-Council ap [:ﬁfoveidjland?q,sej;.vf-’“

fanh inVolving Estovar, in the North East of Plymouth, thi area : M =
jasibean Under a development that will be completed in the next pe %, |seRvice AREA ’
aw years. Therafore, the Council decidad also to develop a <o .
SERVICE
roe)
o | pp—
=

==

; District Cantre to provide the necessary commercial and ASDA
SUPERSTORE

; community facilities for the area. CAR PARK
asda’s 50,000 sq. ft. Superstore is the commercial agnet for the q \E | % ]

tre, which includes setvice shops, surface car parking and a
Kol filling station. Construction commenced in October, 1975
: _"L forecast opening date is in November, 1976.

3 CAR PARK

)

| KEALTH CENTRE

24T SHorS

3 PETROL FILLING SYATIQN
4 COMMUNITY HALL

5 Housing OFFICE
SPUBLIC HOUSE

7 CHURCH SITE

B LIBRAKY

P DAY CININE

Left: One of the self-assembly Kitchen Furniture departments
naw heing tested at the Aberdeen, Coatbndge and Widnes

Superstores,

Bolow lelt: Electneal squipment in mass display using tho
height of the Superstore for storape; thus saving valuable
warchause floor space for selling purposes.

Bolow: A developmont in the mass merchandising of groceries

in cagoes, using tho area above the display units for storage.
1=




Associated Dairies Limited

Areas of operation

Autumn 1976

Piymouth /\ QN
/.

Gosport

Londen O

#STORES DIVISION

England

Cleveland
Billingham
Hartlepool
Stockton (2)

Greater Manchester
Moss Side

Lancashire
Accrington
Ashton-under-Lyne
Barrow
Birkenhead
Boiton
Bury
Chadderton
Colne
Goiborne
Kirkby
Leigh
Preston
Radcliffe
Rochdale
Widnos
Wigan

Lincolnshire
Grimsby
Lincoln

Nottinghamshire
Nottinghom

Waest Midlands
Birmingham
Bloxwich
Harborne
Hinckley

Tipton

Yorkshire
Barnsley
Carcroft
Castleford
Dewsbury
Edlington
Halifax
Leeds (4}
Morley
Pudsey
Rotherham
Sheffield {2}
South Elmsall
Wakefield
York

St:otland_

Aberdesn
Cambuslang
Coatbridge
Dunfermling
Edinburgh

Wales

Llandudno
Nowport
Wrexham

O Stores under
construction 1978

Clayton Groen (Whittle)
Dundee

Gosport

Huyton

Morthyr Tydfli
Plymouti

Rawtenstall
Scunthorpe

DAIRY DIVISION

® Proceossing and
distribution centras
Accrington
Leeds
Neowcastio-upen-Tyne

ACroamaries

Settle
West Marton

AMEAT AND
CONFECTIONERY
DIVISION

Lofthouse Production Centre

mRosenda (Blackburn} Ltd.
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