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1. Glossary

the Company / HCL Hubert C.Leach Limited

caw Cushman & Wakefield (formerly DTZ Debenham Tie Leung Limited)
DOS Declaration of Solvency

ETR Estimated to Realise

Executive Team / Jim Hatch, Christopher Shelton and John French

Management Team
HMRC HM Revenue & Customs

I1A86 Insolvency Act 1986 (also relevant to solvent companies)

If preceded by S this denotes a section number
IR16 Insolvency (England and Wales) Rules 2016

IR86 Insolvency Rules 1986 (also relevant to solvent companies)
Which has been subsequently revoked by IR16

If preceded by R this denotes a rule number

the liquidators/joint Finbarr Thomas O’Connell and Mark Christopher Ford
liquidators
LTA87 Landlord and Tenant Act 1987

If preceded by S this denotes a section number

NHBC National House Building Council

SHL Swanfield (Hamels) Limited

SIP Statement of Insolvency Practice (England & Wales) (also relevant to solvent
companies)

S&WCF Smith & Williamson Corporate Finance Limited

S&WEBC Smith & Williamson Employee Benefits Consultancy, a division of Smith &

Williamson Financial Services Limited
S&WFS Smith & Williamson Financial Services Limited

Note: References to IA86 and IR86 in this report are to the legislation as it applies to this case.
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2. Introduction and statutory
information

This report provides an update on the progress in the liquidation of the Company for the year ended 30
December 2021. It should be read in conjunction with any previous reports. By way of reminder, Finbarr
Thomas O'Connell and Anthony Cliff Spicer, of Smith & Williamson LLP, 25 Moorgate, London, EC2R 6AY, were
appointed liquidators of the Company on 30 December 2014.

Anthony Cliff Spicer has ceased to act as office holder of this estate following an application for a block
transfer Order on the grounds of his retirement. The Order was sealed on 15 February 2016 by District Judge
Exton sitting in the Chancery Division of the High Court of Justice Bristol District Registry (Court No. 6 of 2016)
and the effective date of Mr Spicer’s removal is 22 February 2016.

Mark Christopher Ford’s appointment was made following the above mentioned Order and the effective date of
his appointment is 22 February 2016.

The joint liquidators of the Company are appointed to manage its affairs, business and property. They act as
agents and without personal liability.

Both office-holders are authorised and licensed in the United Kingdom to act as insolvency practitioners by the
Institute of Chartered Accountants in England and Wales. Further details of their licensing body along with our
complaints and compensation procedure can be accessed at: https://smithandwilliamson.com/en/insolvency-

licensing-bodies/

The Joint Liquidators are bound by the Insolvency Code of Ethics which can be found at:

https://www.icaew.com/technical/insolvency/sips-regulations-and-guidance/insolvency-code-of-ethics

The principal trading address of the Company was Hamels Mansion, Hamels Park, Knights Hill, Buntingford,
Hertfordshire SG9 9NF.

The Company’s registered office is 25 Moorgate, London, EC2R 6AY and its registered number is 0447346.
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3.1

3.2

4.1

4.2

Realisation of assets

Attached at Appendix | is our receipts and payments account for the period from 31 December 2020 to 30
December 2021. This account includes cumulative figures for the period from 31 December 2014 to 30
December 2021.

The receipts and payments account also includes a comparison with the directors’ DOS values.

Swanfield (Hamels) Limited - Return on capital

Within the period, the joint liquidators of Swanfield (Hamels) Limited declared a final dividend to
shareholders.

In this regard the Company received a final dividend of £68,023.34 on 2 March 2021, in respect of its 51.25%
shareholding interest within Swanfield (Hamels) Limited.

Assets still to be realised
Detailed below are the Company’s remaining assets to be realised:

e  Rump strip portfolio;
¢ Wixam’s Bedford Borough Council Bond Release following formal adoption of spine road; and

¢ Garden Village Partnership (deferred payment).

The joint liquidators and their property agents are progressing a number of possibilities with regard to the
disposal of /assessing available options to deal with the Company’s residual rump strip assets.

Creditors

Secured and Preferential creditors

The directors’ DOS and the Company’s records indicated that the Company had no secured creditors or
preferential creditors.

The joint liquidators can confirm that following their appointment, no claims have been received by either
rank of creditor in this regard.

Unsecured creditors

As detailed in our previous reports, there were a considerable number of general trading liabilities outstanding
upon liquidation. The Company’s former accounts team staff were retained by the joint liquidators, on behalf

of the Company, as self-employed consultants, to finalise accounts and verify the liabilities due.
All unsecured creditors have been paid in full in previous periods.

As outlined in previous reports, the Company has a number of on-going contractual liabilities linked to the

terms of previous sales and development of land prior to the liquidation. These continue to be met in line with

the Company’s obligations. In this regard within the year, the following costs/payments have been made:

e Work has continued within this period of the liquidation, with regard to the adoption of certain residual
services on historically developed sites, and £3,185 of costs have been incurred in respect of ongoing
maintenance;

Hubert C. Leach Limited (in members’ voluntary liquidation)
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e Additional costs in respect of the assignment of land linked to the Company’s historic Wixam’s
development have been incurred within the period, which has resulted in the formal adoption of this
ongoing contingent liability within the period; and

¢  Within the year one parcel of land historically owned and maintained by the Company was assigned to a
corporate entity owned and managed by local residents at a cost of £10,000 and associated legal costs.

As reported previously, the joint liquidators have been able to resolve HMRC’s enquiries into the Company’s
pre-liquidation corporation tax affairs to the extent of releasing the Company’s terminal loss relief claim.
However, the liquidators have not received confirmation of pre-appointment tax clearance at present.

5. Distributions to members

5.1 Cash distributions

The following cash distributions have been made to members during the current period in respect of the classes
of shares shown. Details of the cumulative amount of distributions to members are also included:

Deferred Ordinary Shares (E1 per share)

Amount paid Total amount of

Date paid per share distribution

£ £
3 March 2021 18.28 305,486.04
Paid in previous periods 1,829.58 30,583,410.40'
Total 1,847.86 30,888,896.44

5.2 Distributions in Specie

No distributions in species have been made within the period.

' Shareholder loan balances due to the Company and the property known as Hamel’s Mansion and Hamel’s Estate were distributed in specie to two of the shareholders
at values of £434,320 and respectively £2,270,000, the residual in specie distributions were made on a pro-rata basis.
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Liquidators’ remuneration

The members resolved that the basis of the liquidators’ remuneration be fixed by reference to the time
properly spent by them and their staff in attending to matters arising in the liquidation. We provide a
breakdown of these time costs within the summary below, and within our time analysis included within the
appendices to this report.

The liquidators’ time costs to date are:

Average

Period hourly rate

E/hr
31 December 2014 to 30 December 2015 1,608.95 469,949.50 292.08 430,181.25
31 December 2015 to 30 December 2016 1,068.90 333,962.75 312.44 339,315.25
31 December 2016 to 30 December 2017 500.10 153,414.00 306.77 74,334.25
31 December 2017 to 30 December 2018 352.85 116,554.25 330.32 196,429.25
31 December 2018 to 30 December 2019 163.05 57,822.25 354.63 47,900.00
31 December 2019 to 30 December 2020 177.78 69,631.48 391.67 72,121.25
31 December 2020 to 30 December 2021 137.39 57,460.96 418.23 94,485.65
Total 4,009.02 1,258,795.19 313.99 1,256,766.90

Attached as Appendix Il is a time analysis which provides details of the activity costs incurred by staff grade
during the period of this report in respect of the costs fixed by reference to time properly spent by the
liquidators and their staff in attending to matters arising in the liquidation. Details of work carried out in the
period are also included in the appendix.

Attached as Appendix Ill is a cumulative time analysis for the period for 31 December 2014 to 30 December
2021 which provides details of the liquidators’ time costs since appointment, a total of £1,256,766.90 has been
drawn on account of these costs.

The majority of the time costs within the period relate to the following matters:

e Progressing matters re legal confirmations in respect of Hertford Road;

e Works in connection with the adoption of land at Wixams and release of bond;

¢ Novation of land at Chells Lane;

e Strategy and discussion in respect of the IT systems wind down and records retention; and

¢ Dealing with queries from HM Revenue & Customs on the Company’s corporation tax affairs and VAT
matters.

Our previous report provided an overall time costs estimate of £1,298,000. Whilst we are currently within this
estimate, taking into account the residual matters required to finalise the liquidation and recent developments
in respect of the Garden Village Partnership, we now believe this time cost estimate may not be adequate. A
narrative explanation of these future costs can be found in the ‘Outstanding matters’ section of this report.

This includes resolving queries on the final pre-liquidation clearance. Certain work will also need to be
undertaken with HMRC to resolve queries in respect of the Company’s VAT affairs.

Resolving the adoption of certain outstanding obligations has also required more involvement from the
liquidators and their staff than envisaged. As these works are still ongoing the likely timeframe to conclude
the liquidation has also increased.

Taking these matters in to consideration we estimate that the liquidators’ time costs could be approximately
£62,000 higher than our previous estimate, bringing the overall estimated total time costs to £1,360,000.
Please note that this estimate is based on present information and may change due to unforeseen
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6.1

6.1.1

circumstances arising as has been the case in the last year. Members will be advised accordingly and, if
appropriate, approval sought prior to drawing any fees.

On a general note, members should be aware that some of the work is required by statute and may not
necessarily provide any financial benefit such as obtaining tax clearance and filing statutory returns with the
Registrar of Companies.

On 1 September 2020, the Smith & Williamson Group merged with the Tilney Group to extend their financial
and professional services offering. The group has been rebranded as Tilney Smith & Williamson

(TSW). Restructuring and Recovery Services (RRS) and other professional services remain as before and
continue to be provided through Smith & Williamson LLP, a subsidiary of TSW. Please note that following the
merger, there has been a recent change to our financial year-end. As a result, some teams within Smith and
Williamson LLP have increased their charge-out rates as at 1 January 2022. Please note, however, that RRS
will not be revising its charge-out rates until 1 July 2022 and then again on 1 January 2023, with a return to
annual reviews thereafter. In common with many professional firms, our scale rates may rise to cover annual
inflationary cost increases. It is anticipated that the rate of any increase on 1 January 2023 will take into
account that only six months will have passed from the date of the last increase and so should not cause any
prejudice to creditors and stakeholders.

A schedule of the maximum charge-out rates per hour for the grades of staff who already or who are likely to
work on the case was issued to creditors at the time the basis of the office-holders’ remuneration was
approved. Any changes to the charge-out rates during the case are included in the relevant appendix to this
progress report.

Details of Smith & Williamson LLP’s charge out rates and policies in relation to the use of staff are provided at
Appendix IV.

A copy of ‘A Member’s Guide to Liquidators’ Fees in a Members’ Voluntary Liquidation’ is attached for
reference as Appendix V.

Payments to associates

Payments to parties in which the liquidators or their firm have an interest must be disclosed to and approved
by members.

Smith & Williamson Employee Benefit Consultants, a division of Smith & Williamson Financial
Services Limited (S&WFS)

S&WFS, a company associated with Smith & Williamson LLP, has dealt with the Company’s pension affairs.

S&WFS was instructed to assist with the Company’s pension affairs prior to liquidation by the Company, and
their remuneration was established in their engagement letter of the 13 December 2014. These terms were
subsequently ratified within the liquidation at a meeting of the Company’s members by correspondence on 18
September 2015. S&WFS’ time costs are technically due from the Company’s pension scheme but the
Company, being the principal employer, is also liable for these costs.

Detailed below is a breakdown of the S&WFS’ fees for the period covered by this report and for the liquidation
as a whole to date. Due to there being two separate pension schemes, S&EWFS’ fees are reported separately.

Executive Pension Scheme:

Costs incurred

Period

31 December 2014 - 30 December 2015 9,815.00

31 December 2015 - 30 December 2016 4,257.50 14,072.50
31 December 2016 - 30 December 2021 Nil Nil
Total 14,072.50 14,072.50

Hubert C. Leach Limited (in members’ voluntary liquidation) 6 I'



6.1.2

Employee Scheme - Leach Pension Scheme Limited:

Costs incurred

Period

8 December 2014 - 30 December 2014 8,505.00

31 December 2014 - 30 December 2015 132,927.75 127,661.50
31 December 2015 - 30 December 2016 20,955.00 34,726.25
31 December 2016 - 30 December 2017 7,727.25 7,727.25
31 December 2017 - 30 December 2021 Nil Nil
Total 162,387.75 162,387.75

Smith & Williamson Corporate Finance Limited, a company associated with Smith & Williamson LLP
(S&WCF)

S&WCF, a company associated with Smith & Williamson LLP, had also assisted the Company leading up to the
liquidation. The basis of their remuneration was established in their engagement letters of the 31 May 2012
and 7 November 2012.

These terms were subsequently ratified within the liquidation at a meeting of the Company’s members by
correspondence held on 18 September 2015. A breakdown of the fees settled within the period in respect of
S&WCF’s costs are detailed below.

S&WCF Advice:

Costs incurred

28 November 2014 - 30 December 2014 22,932.58 22,932.58
31 December 2014 - 30 December 2015 536.00 536.00
31 December 2015 - 30 December 2021 Nil Nil
Total 23,468.58 23,468.58
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/. Liquidation expenses

7.1 Professional advisers

On this assignment we have used the professional advisers listed below. Only the advisers marked by (*) were
instructed on behalf of the Company by the joint liquidators and these parties were instructed on a time cost
basis based on the joint liquidators’ knowledge of their expertise. The basis of the fee arrangements with the
other parties listed were established by the executive team prior to their departure but all are / were subject
to review on a regular basis by the joint liquidators.

Total costs

Name of professional Costs incurred in Costs paid in outstanding at

adviser current period current period period end

£ £ £

Pension Professional Fees
PKF Cooper Parry LLP Nil Nil Nil
2020 Trustees Ltd Nil Nil Nil

Agents/Valuers Fees

Cushman & Wakefield* Nil Nil Nil

lonic Plan & Design Ltd* 175.00 175.00 Nil
Legal Fees

Farrer & Co LLP* 2,660.00 2,340.00 1,280.00

HRJ Foreman Laws Nil Nil Nil

Birketts LLP 3,076.00 800.00 5,750.00
Total 5,911.00 3,315.00 7,030.00

Note: Total costs outstanding may include costs incurred in prior periods, but not yet paid.
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7.2 Subcontractors

We have utilised the services of the following subcontractors during the current period:

Total costs

Name of professional Costs incurred in Costs paid in outstanding at

adviser current period current period period end

£ £ £

Property Expenses

Shelton Building & Maintenance Ltd 2,940.00 3,185.00 245.00
Consultants? Nil Nil Nil
Consultants’ expenses Nil Nil Nil
Trevor Jones Partnership LLP Nil Nil Nil
Total 2,940.00 3,185.00 245,00

Note: Total costs outstanding may include costs incurred in prior periods, but not yet paid.

7.3 Liquidators’ expenses
We have paid and/or incurred the following expenses in the current period:

Total costs

Incurred in Paid in outstanding at

Description current period current period period end
£ £ £

Company / Land Registry searches 6.00 6.00 Nil
Insurance 7,265.60 3,609.52 3,656.08
Postage / Couriers Nil Nil Nil
Storage Costs 544.96 544.96 Nil
Travel Nil Nil Nil
Total 7,816.56 4,160.48 3,656.08

Note: Total costs outstanding may include costs incurred in prior periods, but not yet paid.

Whilst not directly a disbursement, as outlined in previous reports the liquidators had retained live access to
the Company’s electronic records during the previous period, at an agreed cost with the provider Sagqara
Projects Limited, of £51,090.00. This cost was settled in the period.

A further £27,157.12 was paid to Saqgara Projects Limited in the period, for the update and rolling three-year
storage of the Company’s electronic records.

7.4 Category 2 expenses

There were no Category 2 expenses incurred and/or paid in the current period.

Approval to recover Category 2 disbursements/expenses was given at the general meeting of the Company’s
members held on 31 December 2015.

¢ A number of the Company’s former staff were engaged as consultants by the joint liquidators on behalf of the Company to assist with the winding down of the
Company’s business affairs. The costs detailed above relate to contractual obligations with those parties.
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7.5

Policies regarding use of third parties and disbursement recovery

Appendix IV provides details of Smith & Williamson LLP’s policies in relation to the use of subcontractors and
professional advisers, and the recovery of expenses.

Outstanding matters

As detailed in section six of this report the joint liquidators anticipate the future costs to be in the region of
£103,000. Please note that this estimate is based on present information and may change due to unforeseen
circumstances arising.

The remaining actions to be concluded in the liquidation are as follows:

¢ Sale/distribution in specie of residual properties and finalising the Company’s obligations under the
residual development agreements;

¢ Resolving the Company’s outstanding obligations in respect of on-going contractual obligations;

e Realisation of outstanding debtors or deferred receipts;

« Resolution of the possible additional consideration in connection to the Garden Village Partnership;

e Corporation Tax team’s work in respect of the tax liabilities in relation to potential deferred asset
realisations;

e Obtaining tax clearance from HMRC in respect of corporation tax and VAT; and
¢ Closure of the liquidation, including declaring final distributions and preparing and issuing a final report.

On a general note, members should be aware that some of the work is required by statute and may not
necessarily provide any financial benefit to them, such as obtaining tax clearance and filing statutory returns
with the Registrar of Companies.

Privacy and Data Protection

As part of our role as joint liquidators, | would advise you that we may need to access and use data relating to
individuals. In doing so, we must abide by data protection requirements. Information about the way that we
will use and store personal data in relation to insolvency appointments can be found at
https://smithandwilliamson.com/rrsgdpr. If you are unable to download this, please contact my office and a
hard copy will be provided free of charge.

To the extent that you hold any personal data of the Company’s data subjects provided to you by the Company
or obtained otherwise, you must process such data in accordance with data protection legislation. Please
contact Liam Clarke of our office if you believe this applies.

The Joint Liquidators may act as controllers of personal data, as defined by the UK data protection law,
depending upon the specific processing activities undertaken. Smith and Williamson LLP may act as a
processor on the instructions of the Joint Liquidators. Personal data will be kept secure and processed only for
matters relating to the Joint Liquidators’ appointment.

The Fair Processing Notice in relation to the UK General Data Protection Regulation can be accessed at
http://smithandwilliamson.com/rrsgdpr

Should you wish to be supplied with a hard copy of any notice, attachment or document relating to a case
matter, please contact the staff member dealing with this matter at any time via telephone, email or by post
and this will be provided free of charge within five business days of receipt of the request.
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10. Members’ rights

Within 21 days of the receipt of this report, members with at least 5% of the total voting rights of all members
having the right to vote at general meetings of the Company or otherwise with the court’s permission may
request in writing that the liquidators provide further information about their remuneration or expenses which
have been itemised in this report.

Any members with at least 10% of the total voting rights of all members having the right to vote at general
meetings of the Company or otherwise with the court’s permission may within 8 weeks of receipt of this report
make an application to court on the grounds that, in all the circumstances, the basis fixed for the liquidators’
remuneration is inappropriate and/or the remuneration charged or the expenses incurred (including any paid)
by the liquidators, as set out in this report, are excessive.

The above rights apply only to matters which have not been disclosed in previous reports.

On a general note, if you have any comments or concerns in connection with our conduct, please contact Mark
Christopher Ford or Finbarr Thomas O'Connell in the first instance. If the matter is not resolved to your
satisfaction, you may contact our Head of Legal by writing to 25 Moorgate, London EC2R 6AY or by telephone
on 020 7131 4000.

Thereafter, if you wish to take the matter further you may contact the Insolvency Services directly via
Insolvency Complaints Gateway. They can be contacted by email, telephone or letter as follows:

i) Email: insolvency.enquiryline@insolvency.gsi.gov.uk
ii) Telephone number: +44 300 678 0015
iii) Postal address: The Insolvency Service, IP Complaints, 3rd Floor, 1 City Walk, Leeds LS11 9DA.

11. Next report

We are required to provide a further report on the progress of the liquidation within two months of the next
anniversary of the liquidation unless we have concluded matters prior to this, in which case we will write to all
members with our final progress report.

Mark Ford and Finbarr Thomas O'Connell
Joint Liquidators
Date: 25 February 2022
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| Receipts and payments account

Winding down affairs account to 30 December 2021

Declaration

From 31/12/2020

From 31/12/2014

of Solvency To 30/12/2021 To 30/12/2021
£ £ £
OTHER DIRECT COSTS
Consultants NIL 560,870.91
Consultants Expenses NIL 76,379.99
NIL (637,250.90)
CLOSING EXPENDITURE
Heat & Light NIL 7,308.60
Telephone (153.07) 62,234.34
Insurance NIL 206.04
Professional Fees NIL 100.00
Hire of Equipment NIL 3,430.93
Repairs & Maintenance NIL 10,735.33
Sundry Expenses NIL 2,074.79
Vehicle Running Costs NIL 2,682.56
Stationery NIL 225.07
Equipment Acquisition NIL 3,500.00
IT Systems and Migration 78,248.02 357,569.12

WINDING DOWN COSTS

(78,094.95)

(450,066.78)

(78,094.95)

(1,087,317.68)

Receipts and payments account to 30 December 2021

Declaration From 31/12/2020 From 31/12/2014
of Solvency To 30/12/2021 To 30/12/2021
£ £ £
ASSET REALISATIONS
5,986,000.00 Freehold / Investment Properties - Total NIL 6,445,880.64
83 Bridge Road East NIL 2,202,362.64
Hamels Mansion NIL 2,100,000.00
Hamels Estate NIL 170,000.00
Neighbourhood Centre, Emperors Gate NIL 750,000.00
7,7a & 8 East Street Ware NIL 170,000.00
Byron Court NIL 134,000.00
Ground Rent Portfolio NIL 481,468.00
Various Garages NiL 410,000.00
Rump Strips NIL 28,050.00
NIL Land Stock - Total NIL 1,050,000.00
Land at Harlow NIL 400,000.00
Land at Hoddesden NiL 650,000.00
2,471,000.00 Land Development / WIP - Total NIL 2,492,750.00
Wixams NIL 351,250.00
Kennett Park NiL 1,723,500.00
Plot 71 Tylers Close NiL 368,000.00
Plot 51 Meridan Park NIL 50,000.00
635,000.00 Strategic Properties -Total NIL 350,000.00
10 Garden Walk NIL 350,000.00
Terminal Loss Relief Claim NIL 648,507.80
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Receipts and payments account to 30 December 2021 - continued

Declaration From 31/12/2020 From 31/12/2014
of Solvency To 30/12/2021 To 30/12/2021
£ £ £
5,000.00 Fixtures & Fittings - Total NIL 16,020.13
Hamels Equipment NIL 7,020.13
Kennett Park - Site Equipment NiL 9,000.00
5,000.00 Motor Vehicles NIL 7,800.00
Terminal Loss Relief Claim - Interest NIL 16,862.98
Site Stock NIL 1,250.00
7,706,000.00 Debtors - Total NIL 7,100,608.18
HCL PF Ltd NiL 5,819,491.34
Leach Lewis Ltd NIL 500,000.00
Leach Lewis Rubber Trucks Ltd NiL 341,847.25
Ground Rent NIL 4,949.59
Shareholder Loans NIL 434,320.00
8,020,000.00 Shares & Investments - Total 68,023.34 2,393,263.09
Swanfield (Hamels) Ltd 68,023.34 1,452,686.50
Swanfield (Hamels) Ltd - HCL (NT) Ltd NIL 404,875.00
Re HCL (High Leigh) Ltd NIL 467,678.25
Ground Rent Income - Total NIL 245,318.32
Ground Rent NiL 125,768.32
Lease Extensions NIL 119,550.00
Rental Property - Total NIL 429,907.26
Income NiL 29,907.26
11 Fieldings Road - Beneficial interest NIL 400,000.00
VAT Refund NIL 6,471.21
Insurance Refund NIL 4,613.19
18,440,000.00 Cash at Bank NIL 17,982,048.83
Petty Cash On Site NIL 471.49
Office Supplies NIL 514.05
Bank Interest Gross 65.72 70,636.88
Legal Costs Refunds NIL 352.60
Property Rights - Deed Grant of Easement NIL 14,020.00
Property Refunds - Tax, Rates, Utilities NIL 4,289.32
Winding Down Costs (78,094.95) (1,087,317.68)
Suspense Account NIL 3,730.61
Contractual Obligations Refunds NIL 20,408.84
Land Rights Realisations NIL 10.00
Third Party Refunds NIL 457.27
Refunds - Miscellaneous NIL 3,647.72
(10,005.89) 38,222,522.73
COST OF REALISATIONS
Land Promotion Costs 1.00 36,704.00
Site Ongoing Contractual Obligations 10,000.00 216,556.68
Specific Bond NIL 140.00
Subsidiary Costings NIL 1,617.00
Joint Liquidators Pre Liquiation Fees NIL 52,640.50
Liquidators Fees 96,485.65 1,256,766.90
Liquidators Expenses NIL 1,799.80
Professional Fees (Pension Policy) - Total NIL 469,799.79
Other Professionals NiL 282,012.29
S&W Financial Services Ltd NiL 187,787.50
Smith & Williamson Group Fees NIL 536.00
Agents/Valuers Fees 175.00 493,195.89
Agents/Valuers Expenses NIL 1,259.52
Legal Fees 3,140.00 335,966.49
Legal Expenses 9.00 6,793.60
Corporation Tax NIL 50,112.32
Irrecoverable VAT 161.80 12,132.10
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Receipts and payments account to 30 December 2021 - continued

Declaration

From 31/12/2020

From 31/12/2014

of Solvency To 30/12/2021 To 30/12/2021
£ £ £
Property Agents - Management Fees NIL 12,350.85

Internet ,Telephone & Fax NIL 4,041.44

Stationery & Postage NIL 1,481.90

Land & Company Searches 6.00 537.36

Clearance / Storage Costs 544.96 21,341.91
Re-Direction of Mail NIL 780.00

Statutory Advertising NIL 332.00

Future Rents and Rent Deposit Transfers NIL 897.55

Council Tax & Rates NIL 17,107.80

Other Property Expenses 3,185.00 48,178.62

Insurance of Assets 3,609.52 56,576.72

Petty Cash NIL (0.08)

Bank Charges 10.50 4,920.52

Funds held at Barclays (Sweep Acc) NIL NIL

(2,816,000.00)
(554,342.00)

(178,000.00)
(18,000.00)
(42,000.00)
(34,000.00)

(6,341,000.00)

33,284,658.00

UNSECURED CREDITORS

Trade & Expense Creditors
Employees
Employees Expenses
NHBC Maintanence Obligations
Unassigned
NHBC BLP Assignment
Banks/Institutions
HM Revenue & Customs - Corporation Tax
HM Revenue & Customs - PAYE/NIC
HM Revenue & Customs - VAT
Family / Inter Company Debts
Contractual Agreements

DISTRIBUTIONS

Preferred Ordinary Shareholders
Defferred Ordinary Shareholders
Cash Distribution
Hamels Mansion & Estate
HCL (Nuns Triangle) Ltd Shares
HCL (Investments) Ltd Shares
HCL (Churchgate) Ltd Shares
HCL (Hertford Road) Ltd Shares

REPRESENTED BY

Clients Deposit (Int Bearing)
VAT Control Account
VAT Receivable

(117,328.43)

NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL
NIL

NIL
305,486.04
305,486.04
NIL

NiL

NIL

NiL

NiL

(305,486.04)

(432,820.36)

(3,104,567.18)

606,218.48
76,135.03
814.45
278,756.68
26,256.68
252,500.00
30.00
5,546.48
150,989.71
NIL

NIL
1,283.00

(1,119,773.83)

45,150.00
33,584,451.44
28,618,896.44
2,270,000.00
404,875.00
1,240,680.00
400,000.00
650,000.00

(33,629,601.44)

368,580.28

361,964.00
4.00
6,612.28
368,580.28
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Notes and further information required by SIP 7

¢ No payments have been made to any Smith & Williamson entity from outside the estate.
¢ Details of significant expenses paid are provided in the body of our report.

¢ Information concerning the liquidators’ remuneration and disbursements incurred is provided in the body
of our report.

* Information concerning the ability to challenge the liquidators’ remuneration and expenses of the
liquidation is provided in our report.

* All bank accounts are interest bearing.
e There are no foreign currency holdings.

¢ All amounts in the receipts and payments account are shown exclusive of any attributable VAT. Where VAT
is not recoverable it is shown as irrecoverable VAT.

¢ As detailed in the report, certain assets were distributed in specie.
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Time analysis

From 31 December 2020 to 30 December 2021

Hours
Manager/ Senior Average

Associate Assistant Administrator/ Assistants & Total hourly
Classification of work function Partner director Manager Administrator support staff hours Time cost rate
Administration and planning £ £
Statutory returns, reports & meetings 1.20 0.00 2.95 1.90 0.00 6.05 £2,348.50 £388.18
Initial post-appointment notification letters. including creditors 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Cashiering general, including bonding 2.53 0.00 2.00 6.80 0.00 11.33 £3.854.23  £340.18
Job planning. reviews and progression {inc 6 month reviews and planning meetings.
checklist & diary 0.33 0.00 7.50 1.85 0.00 9.68 £3.778.98 [£390.39
Post-appointment taxation (VAT, PAYE/NIC, Corp Tax that are not trading related) 1.70 0.00 14.80 0.20 0.00 16.70 £7.046.00 £421.92
Protection of company records {incl electronicy 0.35 0.00 8.45 0.00 0.00 8.80 £3,579.50 [£406.76
Insurance ft general asset protection 0.00 0.00 0.35 0.00 0.00 0.35 £147.00  £420.00
Travelling 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Fiting, file and information management 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Pre-appointment non creditor tax 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Company searches 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Agents and advisers, general 0.00 0.00 16.78 0.00 0.00 16.78 £6,848.32 [408.12
Filing - Administration and planning 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Director/manager review, approval and signing 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Realisation of assets
Freehold Property {land and buildings) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Debtors not financed {includes reassigned debtorsy 0.83 0.00 5.03 0.00 0.00 5.86 £2,595.97  £443.00
Stock 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other chatlel assets 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Financed assets (only if equity-otherwise creditors, incl HP and leasing} 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Sale of business as a whole. including liaison with legal advisers agents etc 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Completion of work in progress 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Cash at Bank 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
IPO/IPA and voluntary contributions 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Liaising with agents {general) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Sale of assets-past completion matters 0.10 0.00 6.45 0.00 0.00 6.55 £2,729.00 L416.64
Filing - realisation of assets 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Winding down operations
Winding down decision and day 1-3 operations 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Sales and customers 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Purchasing/suppliers {not landlord) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Accounting 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Insurances 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Consultants 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Premises issues (inc landlord and site clearance) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Health & Safoty 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Shutdown or handover 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Direclor/manager review, approval and signing 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Creditors
Fixed charge creditors 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Floating charge creditors 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Employces @ pension (other) (Incl Jobcentre/CSA ctc) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Crown {not RPO ctc) 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Unsecured creditors 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Distributions for prefs and unsecured 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Dircclor/ manager review. approval and signing 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other - Pension & Legacy Property Issues 3.33 0.00 22.40 3.05 0.00 28.78 £12,026.48  £417.88
Shareholders in an MVL
Sharcholder general communications 2.15 0.00 2.85 0.00 0.00 5.00 £2,365.50 £473.10
Shareholder non-statutory reporting 0.00 0.00 0.60 1.10 0.00 1.70 £520.50  £306.18
Shareholder distributions 2.50 0.00 8.45 0.45 0.00 11.40 £4,919.75 £431.56
Dircctor/ manager review. approval and signing 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Other 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Corporate Tax
Corporate Tax 3.00 0.00 5.41 0.00 0.00 8.41 £4,701.23  £559.00
Forensics
Forensics 0.00 0.00 0.00 0.00 0.00 0.00 £0.00
Total 18.02 0.00 104.02 15.35 0.00 137.39 £57,460.96 £418.23
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Explanation of major work activities undertaken

Administration and Planning

This section of the analysis encompasses the cost of the liquidators and their staff in complying with their
statutory obligations, internal compliance requirements, and all tax matters. This work includes the following:
e Dealing with routine correspondence.

+ Dealing with agents on general appointment matters, not relating to the actual sale of assets but mainly
relating to strategy planning and correspondence with advisers for update reports and shareholder
enquiries.

¢ Protection of electronic records and migration of systems with Saqqara.

¢ Maintaining physical case files and electronics case details on IPS (case management software).

e Case reviews (including 6 month reviews).

e Case bordereau and reviews.

e (Case planning, administration, and general case progression, including adjustments in liquidators’ strategy.
e Preparing reports to stakeholders.

e Maintaining and managing the liquidators’ cash book and bank accounts.

» Ensuring statutory lodgements and tax lodgements obligations are met.

e Submitting VAT returns and Corporation Tax returns {(when due) and dealing with significant queries from
HM Revenue & Customs on both Corporation Tax matters and VAT returns (Options to Tax).

e Working with Executive team resolving queries relating to historic company matters, and work relating to
costing provisions and estimated outcome analysis. This represents a major proportion of the time
incurred under the sub-heading “other”.

Realisation of assets

This section is in relation to the realisation of the Company’s assets, which is explained in detail through the
contents of our report. A significant amount of time was spent in relation to the sale planning. Some of these
time costs may also be allocated to communications with shareholders. The work generally includes the
following:

e Discussions with our legal advisors in respect of the sales documentation and in relation to tax matters.

e Liaising with parties following the disposals of freehold and leasehold properties.

e A considerable amount of time relates to liaising with property and planning agents, dealing with such
finalising issues in respect of Wixams in connection to:

- Contractual obligations; and
- $106 and s38 Obligations;

Some have this time as not specially relating to asset realisations has been coded with “Administration and
planning”.

e Sourcing information necessary for the tax enquiries on asset disposals / tax planning.

Creditors

Work under this section includes correspondence and other contact with the creditors of the Company. The
work includes the following:

e Dealing with creditor correspondence via email and telephone.

¢ Maintaining creditors’ information on IPS.

e Dealing with residential queries on property restrictions.

e Assignment of property obligations relating to land at Chells Lane.

e A considerable amount of time has incurred managing contingent and contractual liabilities that relate to
the mitigation and management of future claims against the Company. Most of this work overlaps with
liaising with agents on s106 and s38 agreements.
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Shareholders

Work under this section includes correspondence and other contact with the shareholders of the
Company. The work includes the following:

Shareholder communications; including non-statutory reporting (strategy update reports).

Asset disposal and IT strategy discussions.
Shareholder outcome statements.
Shareholder distributions.

Filing.

Distribution reviews, and approval.

Hubert C. Leach Limited (in members’ voluntary liquidation)
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Il Cumulative time analysis

From 31 December 2014 to

Classification of work function

Administration and planning

30 December 2021

Associate

Partner director

Statutory relurns, reporls & meetings 7.37 0.75
Initial post-appointment notification letters, including creditors 0.50 0.00
Cashicring general, including bonding 433 0.20
Job planning. reviews and progression {inc 6 month reviews and planning meetings.
checklist & diary 23.43 1165
Post-appointment taxation {VAT, PAYE/NIC, Corp Tax that arc not trading related) 35.95 3.80
Protection of company records (incl electronic) 0.35 0.00
Insurance & general asset protection 0.25 0.00
Travelling 0.00 3.00
Filing, file and information management 1.18 0.45
Pre-appointment non creditor tax 0.00 0.00
Company searches 0.00 0.00
Agents and advisers, general 0.00 0.25
Filing - Administration and planning 0.00 0.00
Director/manager review. approval and signing 38.95 0.00
Other 21.95 2.50
Realisation of assets
Freehold Property {land and buildings) 14.50 10.85
Debtors not financed (includes reassigned debtors) 0.83 3.45
Stack 1.95 8.95
Other chattel assets 0.00 0.00
Financed assets (only if equity-otherwise creditors, incl HP and leasing) 0.00 1.65
ale of business as a whole, including liaison with legal advisers agents etc 0.00 0.00
Completion of work in progress 0.00 0.00
Cash at Bank 0.30 0.00
IPO/IPA and voluntary contributions 0.00 0.00
Liaising with agonts igeneral} 11.70 0.00
Sale of assets-post completion matters 24.90 0.00
Filing - realisation of assets 0.00 0.00
Other 25.25 0.90
Winding down operations
Winding down decision and day 1-3 operations 0.00 2.35
Sales and customers 0.00 1.20
Purchasing/suppliers {not landlord}) 0.50 0.75
Accounting 0.00 0.25
Insurances 0.00 0.00
Consultants 0.00 4.80
Premises issues (inc landlord and site clearance) 0.00 10.70
Health @ Safety 0.00 0.00
Shutdown or handover 0.00 0.75
Director/manager review, approval and signing 1.65 0.00
Other 0.00 1.7
Creditors
Fixed charge creditors 0.00 0.35
Floaling charge creditors 0.00 0.00
Employees & pension (ather) {Incl Jobcentre/CSA etc) 2.65 2.25
Crown {not RPO etc) 1.53 0.00
Unsecured creditors 17.10 55.95
Distributions for prefs and unsecured 0.00 0.00
Director/manager review, approval and signing 0.20 0.00
Other - Pension & Legacy Property lssues 5.72 10.55
Shareholders in an MVL
Shareholder general communications 26.35 35.65
Sharcholder non-statutory reporting 7.30 35.65
Sharehalder distributions 29.85 55.25
Director/manager review, approval and signing 0.00 0.00
Other 2.50 6.95
Corporate Tax
Corporate Tax 87.40 3.25
Forensics
Forensics 0.00 0.00
Total 399.44 276.80
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Assistant
Manager

49.65
3.35
3.50

41.65

263.60

31.35
63.45
21.20
65.25
3.05
0.70
264.23
15.55
8.75

454.05

0.35
7.18
0.00
0.85
0.00
0.75
1.50
3.70
0.75
209.05
110.00
0.00
75.50

0.00
0.00
56.60
19.20
2.40
1.10
10.50
1.10
56.60
0.20
75.20

0.00
0.00
11.90
28.50
195.70
1.25
5.20
195.40

34.15
160.35
52.45
0.50
83.05

158.31

0.00
2,848.62

Senior
Administrator/
Administrator

12.10
0.60
177.26

13.05

13.10

3.00
5.55
10.50
0.15
0.00
0.00
0.45
0.00
21.80
4.95

20.45
0.15
0.00
0.10
0.00
0.00
0.00
0.00
0.00
0.25
0.10
0.70
6.70

0.00
0.40
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.75

0.00
1.00
0.15
2.60
23.10
15.05
0.05
7.00

1.70
1.10
3.25
1.05
0.00

128.90

1.00
478.66

Assistants &
support staff

0.00
2.00
0.00

0.00

0.00
0.00
0.00
0.25
0.00
0.00
0.00
1.00
0.00
0.25

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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0.00

0.00
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0.00
0.00
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0.25
0.75
0.00
0.00

0.50
0.00
0.00
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0.00
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5.50

Total
hours

69.87
6.45

185.29

89.78

316.75

34.70
69.25
34.70
67.28
3.05
0.70
264.93
16.55
69.50
486.70

46.15
11.91
10.90
0.95
1.65
0.75
1.50
4.00
0.75
221.00
135.00
0.70
108.35

2.35
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57.85
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5.90
21.20
1.10
57.35
1.85
77.70

0.35
1.00
16.95
32.63
292.10
17.05
5.45
218.67

98.35
201.40
140.80

1.55

92.50

378.36

1.00
4,009.02

Time cost
£
22,951
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.98
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72
75
25
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75
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£1,258,795.19
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hourly
rate

3
£328.48
£226.47
£181.70

£366.75

£338.56

£354.23
£287.53
£254.96
£331.46
£305.74
£380.00
£308.43
0277.27
£387.16
£305.10

£325.21
£383.52
£386.40
£270.79
£375.00
£365.00
£285.00
£362.06
£365.00
£304.54
£350.05
£220.00
£334.71

£370.00
£332.50
£289.02
£286.09
£285.00
£354.15
£328.20
£285.00
£286.11
£458.92
£285.76

£370.00
£160.00
£325.55
£337.86
£308.87
£171.07
£292.39
£332.80

£383.44
£319.83
£375.10
£266.13
£320.18

£295.79

£290.00
£313.99
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Hours
Manager/ Senior

Associate Assistant  Administrator/ Assistants & Total

Classification of work function Partner director Manager Administrator support staff hours Time cost
Pre-Appointment

AML, Conflict & ethics checks, engagement letters 0.00 4.05 1.85 0.60 0.00 6.50 £2.145.75 £330.°
Initial meetings 0.00 2.25 4.00 0.00 0.00 6.25 £1.972.50  £315.¢
Company scarches and backgr ound checks 0.00 1.45 0.00 0.00 0.00 1.45 £536.50  £370.(
General advisory wark insolvent 0.00 28.45 3.25 0.00 0.00 31.70 £11.452.75 £361.2
Appointment formalities 0.00 0.00 0.95 0.00 0.00 0.95 £270.75 £285.¢
Preparation of pre-appointment documents 0.00 3.90 9.00 0.00 0.00 12.90 £4.008.00 £310.7
Creditors’ {inc EE's) queries 0.00 0.00 0.85 0.00 0.00 0.85 £242.25 £285.(
Job planning 5.75 5.65 26.90 0.00 0.00 38.30 £12.517.00 £326.8
File and infarmation management 0.00 0.00 13.35 0.00 0.00 13.35 £3,804.75 £285.0
Assct protection 0.00 0.00 2.05 0.00 0.00 2.05 £584.25  £285.(
Other 8.50 1.65 36.30 0.35 0.00 46.80 £15.106.00 £322.5
Total 14.25 47.40 98.50 0.95 0.00 161.10 £52,640.50 £326.7

Explanation of major work activities undertaken

Administration and Planning

This section of the analysis encompasses the cost of the liquidators and their staff in complying with their
statutory obligations, internal compliance requirements, and all tax matters. This work includes the following:
e Preparing the documentation and dealing with the formalities of appointment.

« Statutory notifications and advertising.

e Protection of the Company’s assets and records (including electronic).

¢ Dealing with routine correspondence.

o Dealing with agents on general appointment matters, not relating to the actual sale of assets but mainly
relating to strategy planning and correspondence with advisers for update reports and shareholder
enquiries.

e Protection of assets, including protection of contractual positions, although not specifically relating to
asset realisations a considerable amount of time costs have been incurred implementing historic strategy
and managing contractual obligations.

¢ Maintaining physical case files and electronics case details on IPS (case management software).

e Case reviews (including 6 month reviews).

e Case bordereau and reviews.

e Case planning, administration, and general case progression, including adjustments in liquidators’ strategy.
e Preparing reports to stakeholders.

e Maintaining and managing the liquidators’ cash book and bank accounts.

e Ensuring statutory lodgements and tax lodgements obligations are met.

e Submitting VAT returns and Corporation Tax returns (when due).

e Dealing client identification and internal Smith & Williamson LLP compliance requirements.

e Working with Executive team resolving queries relating to historic company matters, and work relating to
costing provisions and estimated outcome analysis. This represents a major proportion of the time
incurred under the sub-heading “other”.

Realisation of assets

This section is in relation to the realisation of the Company’s assets, which is explained in detail through the
contents of our report. A significant amount of time was spent in relation to the sale planning. Some of these
time costs may also be allocated to communications with shareholders. The work generally includes the
following:

e Sales negotiations, including sales contract negotiations and drafting.

e Discussions with our legal advisors in respect of the sales documentation and in relation to tax matters.

e Discussions with our sales agents including in respect of the most appropriate sales strategy to conclude
sales as soon as reasonably practicable.
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¢ Liaising with the interested parties and prospective purchasers.

¢ A Considerable amount of time relates to liaising with property and planning agents, dealing with such
issues as:

- Contractual obligations.

- 5106 and s38 obligations;

- Promotion and land option obligations;
- Ground rent portfolios; and

Property planning, and project costing requirements. Some have this time as not specially relating to asset
realisations has been coded with “Administration and planning”.

« Sourcing information necessary for the tax enquiries on asset disposals / tax planning.
* Insurance of the assets, and claims under policies if required.
* Miscellaneous asset realisation (i.e. cash at bank), outlined in the contents of the report.

¢ Dealing with certain VAT and tax matters relating to the sales processes. This includes sourcing certain
records (which were not available at the time of the sale).

e Working with Executive team resolving queries relating to sales just prior to liquidation, and work relating
to Heads of Terms / various contracts. This represents a major proportion of the time incurred under the
sub-heading “other” and “liaising with agents”.

Winding down of operations

The Company ceased trading on the date of liquidation, as such certain trading matters needed to be finalised
in the liquidation. Detailed below is a breakdown of time spent in winding down of operations:

e Management of the organised shutdown or handover of business.

¢ Premises issues, mainly relating to Hamel’s Mansion.

e Creditor / Supplier payments including consultant’s costings.

e Overseeing the 3 month wind down of the Company’s affairs, including the oversight of creditor validation
work.

e Site visit to premises, management / oversight on consultant’s operations.

e Maintaining obligations to homeowners subject to the Company’s obligations under Buildmark and
customer warranties. Resolving issues relating to suppliers/homeowners and liaising with consultants over
resolving such issues represents a major proportion of the time incurred under the sub-heading “other” and
“liaising with agents”.

Creditors

Work under this section includes correspondence and other contact with the creditors of the Company. The
work includes the following:

e Dealing with creditor correspondence via email and telephone.

¢ Maintaining creditors’ information on IPS.

e Submission of pre liquidation tax filings and subsequent adjudication of claims.

e Overseeing the management of the finalisation of the Company’s pension scheme position.

e Adjudicating of creditor claims including matters of retention releases.

e Distributions to various categories of creditors.

e Dealing with residential queries on property restrictions.

e Assignment of property obligations relating to land at Chells Lane.

e A considerable amount of time has incurred managing contingent and contractual liabilities, that relates to
the mitigation and management of future claims against the Company. Most of this work overlaps with
liaising with agents on s106 and s38 agreements, and resolving promotion agreement duties and fulfilling
contractual duties on completed site.
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Shareholders

Work under this section includes correspondence and other contact with the shareholders of the
Company. The work includes the following:

e Shareholder communications; including non-statutory reporting (strategy update reports).

e Asset disposal strategy discussions.

¢ Shareholder distributions in specie.

¢ Shareholder outcome statements.

¢ Shareholder distributions.

e Filing.

¢ Distribution reviews, and approval.

Pre-Appointment

This section includes matters leading up to the appointment of liquidators. The work includes the following:

¢ Dealing with client identification and internal Smith & Williamson LLP compliance requirements.

e Discussions/meetings with the directors and shareholders of the Company regarding the proposed
liquidation and the logistics of appointment.

* Reviewing the trading information provided by existing management and staff.
¢ Monitoring winding down of trading activities including site visits and cessation advice.
e Assisting with the management of an organised shutdown of business.

e Preparation of appointment documents, including assisting the directors of the Company with the
production of the Declaration of Solvency.

* Internal strategy and planning meetings regarding the logistics of liquidators’ appointment.
e Establishment of final trading accounts for the business.
e Liaising with various parties on the establishment of the value of the Company’s property.

e Liaising with tax advisers and Smith & Williamson tax department to establish any possible pre
appointment corporation tax liability.

e Establishment of indemnity and unsecured loan documentation for the shareholders.

e Preparation of initial statutory appointment notifications to be issued immediately upon appointment.
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IV Staffing, charging, subcontractor
and adviser policies and charge out
rates

Introduction
Detailed below are:

 Smith & Williamson LLP’s policy in relation to:

- Staff allocation and the use of subcontractors
- Professional advisers

- Payment of associates

- Expense recovery

¢ Smith & Williamson LLP’s current charge out rates

Staff allocation and the use of subcontractors

Our general approach to resourcing our assignments is to allocate staff with the skills and experience to meet
the specific requirements of the case.

The constitution of the case team will usually consist of a partner and a partner or director or associate
director or consultant as joint office-holders, a manager, and an administrator or assistant. The exact
constitution of the case team will depend on the anticipated size and complexity of the assignment and the
experience requirements of the assignment. The charge out rate schedule below provides details of all grades
of staff and their experience level.

We and our team charge our time for the work we need to do in the case. We delegate tasks to suitable grades
of staff, taking into account their experience and any specialist knowledge that is needed and we supervise
them properly to maximise the cost effectiveness of the work done. Anything complex or important matters of
exceptional responsibility are handled by our senior staff or us.

All of our staff who work on the case (including our cashiers, support and secretarial staff) charge time directly
to the assignment and are included in any analysis of time charged. Each grade of staff has an hourly charge-
out rate which is reviewed from time to time. Work carried out by our cashiers, support and secretarial staff is
charged for separately and isn’t included in the hourly rates charged by partners or other staff members. Time
up to 31 July 2020 is recorded in units representing 3 minutes or multiples thereof. From 1 August 2020 time is
recorded in 1 minute units or multiples thereof. The minimum time chargeable is one minute. We do not
charge general or overhead costs.

It may be necessary to utilise staff from both regional and London offices, subject to the specific
requirements, eg, geographical location, of individual cases.

We may use subcontractors to perform work which might ordinarily be carried out by us and our staff where it
is cost effective to do so and/or where the specific expertise offered by the subcontractor is required.

Details of any subcontractors’ services utilised in the period covered by this report are set out in the body of
this report.

Use of professional advisers

We select professional advisers such as agents and solicitors on the basis of balancing a number of factors
including:

e The industry and/or practice area expertise required to perform the required work.

e The complexity and nature of the assignment.

e The availability of resources to meet the critical deadlines in the case.

e The charge out rates or fee structures that would be applicable to the assignment.
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¢ The extent to which we believe that the advisers in question can add best value and service to the
assignment.

e The expertise and experience of the service provider;

e The provider holds appropriate regulatory authorisations; and

e The professional and ethical standards applicable to the service provider.

Arrangements will be reviewed periodically to ensure that best value and service continue to be obtained.

External professional advisers are third party entities. The insolvency practitioners and their firm do not have
any association with any external provider of services and therefore they do not fall within the definition of an
associate as defined in Section 435 of the Insolvency Act 1986 and in Statement of Insolvency Practice

9. Payments to external professional advisers for the services they provide are therefore not a category 2
expense as defined in Statement of Insolvency Practice 9 and therefore do not require prior approval from the
members.

Payments to associates

Smith & Williamson Employee Benefit Consultants (S&WEBC) a division of Smith &
Williamson Financial Services Limited (S&WFS)

S&WFS, through its Employee Benefits Consultancy division, provides specialist advice to insolvency
practitioners on their appointment as office-holders of insolvent estates in relation to all aspects of
pensions. S&WFS is a company associated with Smith & Williamson LLP and may be engaged to deal with the
pension affairs of insolvent estates of which insolvency practitioners from Smith & Williamson LLP are
appointed office-holders.

Payments to parties in which office-holders or their firm have an interest must be disclosed to, and approved
by, the members as a category 2 expense pursuant to Statement of Insolvency Practice 9.

S&WFS was instructed to assist with the Company’s pension affairs prior to liquidation by the Company, and
their remuneration was established in their engagement letter of the 13t December 2014. These terms were
subsequently ratified within the liquidation at a meeting of the Company’s members by correspondence on 18t
September 2015. S&WFS’ time costs are technically due from the Company’s pension scheme but the
Company, being the principle employer, is also liable for these costs.

Following the formalisation of the Company’s affairs no costs have been incurred since period ending 30t
December 2017.

Smith & Williamson Corporate Finance Limited, a company associated with Smith &
Williamson LLP (S&WCF)

S&WCF, a company associated with Smith & Williamson LLP, has also assisted the Company leading up to the
liquidation. The basis of their remuneration was established in their engagement letters of the 315t May 2012
and 7t November 2012.

These terms were subsequently ratified within the liquidation at a meeting of the Company’s members by
correspondence held on 18t September 2015, and no further costs have been incurred since period ending 30"
December 2015.

Expenses

Category 1 expenses do not require approval by members. The type of expenses that may be charged as a
Category 1 expense to a case generally comprise external supplies of incidental services specifically
identifiable to the case, such as postage, case advertising, invoiced travel and external printing, room hire and
document storage. Also chargeable will be any properly reimbursed expenses incurred by personnel in
connection with the case.

Category 2 expenses do require approval from members. These are costs which are directly referable to the
appointment in question but are not payments which are made to an independent third party and may include
shared or allocated costs that can be allocated to the appointment on a proper and reasonable basis such as
internal room hire, document storage or business mileage.

Since 7 July 2012 Smith & Williamson LLP’s policy is to recover only one type of Category 2 expense, namely
business mileage at HMRC’s approved mileage rates at the relevant time. Current mileage rates are 45p per
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mile plus 5p per passenger per mile. Prior to 7 July 2012 approval may have been obtained to recover other
types of Category 2 expenses.

Details of any Category 2 expenses incurred and/or recovered in the period covered by this report are set out
in the body of this report.

Charge out rates

A schedule of Smith & Williamson LLP’s charge out rates was issued to members at the time the basis of the
liquidators’ remuneration was approved.

Please note that following the merger of Tilney and Smith and Williamson LLP on 1 September 2020 there has
been a recent change to our financial year-end and our charge-out rates. This has resulted in certain
departments within the organisation adjusting their charge-out on 1 January 2021, these adjusted rates are
included with our charge out rates and policies provided at Appendix Ill.

In light of the guidance issued to clients and creditors prior to this report, we have elected to postpone our
rate changes in line with issued documentation until 1 July 2022, with the intention to review this again on 1
January 2023, with a return to annual reviews thereafter. In common with many professional firms, our scale
rates may rise to cover annual inflationary cost increases. It is anticipated that the rate of any increase on 1
January 2023 will take into account that only six months will have passed from the date of the last increase
and so should not cause any prejudice to members.

The rates applicable to this appointment are set out below. Changes to the charge out rates during the period
of this report were applied with effect from 1 July 2021.

Smith & Williamson LLP London Regional

Restructuring & Recovery office offices

Services £/hr £/hr

Charge out rates
From From From From From From From From

1/7/114  1/7/115 1/7/16  1/7/117 1/7/14 1/7/15 1/7/16  1/7/17

Partner / Director 480  425-480  435-485  435-500 350 350 350-375 350-375
(from 1 January 2016)

Associate Director 370 370 370-380 390-410 295-325 295-300 295-305 295-315
Managers 235-310 235-310 235-315 250-350 190-290 190-290 190-290 190-310
Other professional staff 150-235 150-235 150-235 160-305  120-175 120-175 120-175 120-180
Support & secretarial staff 85 85 85-90 80-170 60-135 60-135 60-135 60-135

Smith & Williamson LLP London Regional
Restructuring & Recovery office offices
Services £/hr £/hr

Charge out rates

From From From From From From From From
1/7/18 1/7/19  1/7/20 1/7/21 1/7/18  1/7/19  1/7/20 1/7/21

Partner / Director 450-520  470-540  495-570  590-610  360-380 376-432 396-456 480
(from 1 January 2016)

Associate Director 420 440 465 395-530 290-320 352 372 395-415
Managers 250-365 270-380 285-400 290-430 225-310 216-304 228-320 240-335
Other professional staff 170-320 180-380 190-465 130-280 140-185 144-192 152-204 160-215
Support & secretarial staff 90 100 105  100-120 60-140 80 84 90
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Smith & Williamson LLP

Corporate Tax Department E/hr

Charge out rates From From From From From From From
1/7/14 1/7/15 1/7/16 1/7/17 1/7/18 1/7/19 1/7/20

Partner / Director 485-550 505-570 465-535 465-585 525-630 575-690 625-740
(from 1 January 2016)

Associate Director 360-370 375-450 385 385 365-420 460 500
Managers 185-305 200-320 205-330 205-330 190-365 245-400 270-430
Other professional staff 85-250 90-165 95-170 95-170 105 115-210 95-230
Support & secretarial staff 60 60 60 60 60 60 65

Smith & Williamson LLP 1 July 2021 1 January 2022

Corporate Tax E/hr E/hr

Charge out rates as at:

Partner / Director 550-890 590-950

Associate Director 400-500 430-535

Managers 215-430 230-460

Other professional staff 95-230 105-245

Support & secretarial staff 55-70 60-75

Notes

1. Up to 31 July 2020 time is recorded in units representing 3 minutes or multiples thereof. From 1 August

2020 time is recorded in 1 minute units or multiples thereof.
2. It may be necessary to utilise staff from both regional and London offices, subject to the requirements

of individual cases.

3. The firm's cashiering function is centralised and London rates apply. Up to 31 July 2020 the cashiering
function time is incorporated within ‘Other professional staff’ rates. From 1 August 2020 the
cashiering function time is split between ‘Other professional staff’, ‘Managers’ and ‘Associate
Director’.

4, Partner includes a Consultant acting as an office-holder or in an equivalent role.
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V Members Guide to Fees

A SHAREHOLDERS GUIDE TO LIQUIDATORS FEES - ENGLAND AND WALES

1.

1.1.

1.2.

2.

2.1.

2.2.

3.

3.1,

3.2.

Introduction

When a company goes into members’ voluntary liquidation, unless the fees and costs are paid by a third
party, the costs of the proceedings are paid out of its assets. The members (shareholders), who hope to
recover some of their investment, therefore, have a direct interest in the level of costs and, in particular,
the remuneration of the insolvency practitioner appointed to act as Liquidator.

The insolvency legislation recognises this interest by providing mechanisms for members to fix the basis of
the Liquidator’s fees. This guide is intended to help members be aware of their rights to approve and
monitor fees, explains the basis on which fees are fixed and how members can seek information about
expenses incurred by the Liquidator and challenge those they consider to be excessive.

Liquidation procedure

Liguidation (or ‘winding up’) is the most common type of corporate insolvency procedure. Liquidation is

the formal winding up of a company’s affairs entailing the realisation of its assets and the distribution of
the proceeds in a prescribed order of priority. Liquidation may be either voluntary, when it is instituted

by resolution of the shareholders, or compulsory, when it is instituted by order of the court.

Voluntary liquidation is the more common of the two. A solvent, voluntary liquidation is called a
members’ voluntary liquidation (often abbreviated to ‘MVL’). In this type of liquidation an insolvency
practitioner acts as Liquidator throughout and the members vote on the appointment of the Liquidator at
a meeting of members or by written resolution.

Fixing the Liquidator’s remuneration

The basis for fixing the insolvency practitioner’s remuneration is set out in Rules 18.15 - 18.38 of the
Insolvency Rules 2016. The Rules state that the remuneration shall be fixed:

e as a percentage of the value of the assets which are realised, distributed or both,

¢ by reference to the time properly given by the Liquidator and his staff in attending to matters arising
in the liquidation, or

* as a set amount.

Any combination of these bases may be used to fix the remuneration, and different bases may be used for
different things done by the Liquidator. Where the remuneration is fixed as a percentage, different
percentages may be used for different things done by the Liquidator.

It is for the liquidation committee (if there is one) or the company in general meeting to determine on
which of these bases, or combination of bases, the remuneration is to be fixed. Where it is fixed as a
percentage, it is for the committee to determine the percentage or percentages to be applied. Rule 18.16
(9) says that in arriving at its decision the committee or company shall have regard to the following
matters:

e the complexity (or otherwise) of the case;

e any responsibility of an exceptional kind or degree which falls on the Liquidator in connection with the
insolvency;
¢ the effectiveness with which the Liquidator appears to be carrying out, or to have carried out, his
duties;
 the value and nature of the assets which the Liquidator has to deal with.
If there is no liquidation committee, (which is usually the case in an MVL) or the committee does not
make the requisite determination, the Liquidator’s remuneration will be fixed by a resolution of a
meeting of members. The members take account of the same matters as apply in the case of the

committee. A resolution specifying the terms on which the Liquidator is to be remunerated may be taken
at the meeting appointing the Liquidator.
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4. Review of remuneration

Where there has been a material and substantial change in circumstances since the basis of the
Liguidator’s remuneration was fixed, the Liquidator may request that it be changed. The request must be
made to the same body as initially approved the remuneration, and the same rules apply as to the original
approval.

5. What information should be provided by the Liquidator?

5.1.

5.1.1

5.1.2.

5.1.4.

5.1.5.

When fixing bases of remuneration

. When seeking agreement for the basis or bases of remuneration, the Liquidator should provide sufficient
supporting information to enable the committee or the members to make an informed judgement as to
whether the basis sought is appropriate having regard to all the circumstances of the case. The nature
and extent of the information provided will depend on the stage during the conduct of the case at which
approval is being sought. The appendix to this guide sets out a suggested format for the provision of
information.

When providing information about payments, fees and expenses to members, the Liquidator should do
so in a way that facilities clarity of understanding the key issues. Narrative explanations should be
provided to support any numerical information supplied. Where it is practical to do so, the Liquidator
should provide an indication of the likely return to members when seeking approval for the basis of his
fees.

The key issues of concern to the members will commonly be:

(a) the work the Liquidator anticipates will be done and why that work is necessary;

(b) the anticipated cost of that work, including any expenses expected to be incurred in
connection with it;

(c) whether it is anticipated that the work will provide a financial benefit to members and, if so,
what anticipated benefit )or if the work provides no direct, financial benefit but is required by
statute);

(d) the work actually done and why that work was necessary;

(e) the actual costs of the work, including any expenses incurred in connection with it, as against
any estimate provided; and

(f) whether the work has provided a financial benefit to members and, if so, what benefit (or if
the work provided no direct financial benefit but was required by statute).

If any part of the remuneration is sought on a time costs basis, the Liquidator should provide details of
the minimum time units used and current charge-out rates, split by grades of staff, of those people who
have been or who are likely to be involved in the time costs aspects of the case.

. The Liquidator should also provide details and the cost of any work that has been or is intended to be
sub-contracted out that could otherwise be carried out by the Liquidator or his or her staff.

If work has already been carried out, the Liquidator should state the proposed charge for the period to
date and provide an explanation of what has been achieved in the period and how it was achieved,
sufficient to enable the progress of the case to be assessed and whether the proposed charge is
reasonable in the circumstances of the case.

If approval for a fixed amount of a percentage basis is sought, the office holder should explain why the
basis requested is expected to produce a fair and reasonable reflection of the work that the office
holder anticipates will be undertaken.

Where the proposed charge is calculated on a time costs basis, the Liquidator should disclose the time
spent and the average charge-out rates, in larger cases split by grades of staff and analysed by
appropriate activity. The Liquidator should also provide details and the cost of any work that has been
sub-contracted out that could otherwise be carried out by the Liquidator or his or her staff.
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5.2. After the bases of remuneration have been fixed

The Liquidator is required to send progress reports to members at specified intervals (see paragraph 6.1
below). When reporting periodically to members, in addition to the matters specified in paragraph 6.1,
the Liquidator should provide an explanation of what has been achieved in the period under review and
how it was achieved, sufficient to enable the progress of the case to be assessed.

Members should be able to understand whether the remuneration charged is reasonable in the
circumstances of the case (whilst recognising that the Liquidator must fulfil certain statutory obligations
and regulatory requirements that might be perceived as bringing no added value for the estate).

Where any remuneration is on a time costs basis, the Liquidator should disclose the charge in respect of
the period, the time spent and the average charge-out rates, in larger cases split by grades of staff and
analysed by appropriate activity. If there have been any changes to the charge-out rates during the
period under review, rates should be disclosed by grades of staff, split by the periods applicable. The
Liquidator should also provide details and the cost of any work that has been sub-contracted out that
could otherwise be carried out by the Liquidator or his or her staff.

5.3. Disbursements and other expenses

5.3.1. Costs met by and reimbursed to the Liquidator in connection with the liquidation should be appropriate

and reasonable. Such costs will fall into two categories:

¢ Category 1 disbursements: These are costs where there is specific expenditure directly referable both
to the liquidation and a payment to an independent third party. These may include, for example,
advertising, room hire, storage, postage, telephone charges, travel expenses, and equivalent costs
reimbursed to the Liquidator or his or her staff.

» Category 2 disbursements: These are costs that are directly referable to the liquidation but not to a
payment to an independent third party. They may include shared or allocated costs that can be
allocated to the liquidation on a proper and reasonable basis, for example, business mileage.

Category 1 disbursements can be drawn without prior approval, although the Liquidator should be
prepared to disclose information about them in the same way as any other expenses. Category 2
disbursements may be drawn if they have been approved in the same manner as the Liquidator’s
remuneration. When seeking approval, the Liquidator should explain, for each category of expense, the
basis on which the charge is being made.

5.3.2. The following are not permissible:
» a charge calculated as a percentage of remuneration;
« an administration fee or charge additional to the Liquidator’s remuneration;

e recovery of basic overhead costs such as office and equipment rental, depreciation and finance
charges.

5.4. Realisations for secured creditors

Where the Liquidator realises an asset on behalf of a secured creditor and receives remuneration out of
the proceeds (see paragraph 11.1 below), he should disclose the amount of that remuneration to the
committee (if there is one), to any meeting of members convened for the purpose of determining his
fees, and in any reports he sends to members.

6. Progress reports and requests for further information

6.1. The Liquidator is required to send annual progress reports to members. The reports must include:

» details of the basis fixed for the remuneration of the Liquidator (or if not fixed at the date of the
report, the steps taken during the period of the report to fix it);

« if the basis has been fixed, the remuneration charged during the period of the report, irrespective of
whether it was actually paid during that period (except where it is fixed as a set amount, in which
case it may be shown as that amount without any apportionment for the period of the report);

o if the report is the first to be made after the basis has been fixed, the remuneration charged during

the periods covered by the previous reports, together with a description of the work done during those
periods, irrespective of whether payment was actually made during the period of the report;
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« a statement of the expenses incurred by the Liquidator during the period of the report, irrespective of
whether payment was actually made during that period;

e a statement of the members’ rights to request further information, as explained in paragraph 6.2, and
their right to challenge the Liquidator’s remuneration and expenses.

6.2. Within 21 days of receipt of a progress report (or 7 business days where the report has been prepared for
the purposes of a meeting to receive the Liquidator’s resignation) a member may request the Liquidator
to provide further information about the remuneration and expenses set out in the report.

6.3. The Liquidator must provide the requested information within 14 days, unless he considers that:
e the time and cost involved in preparing the information would be excessive, or

o disclosure would be prejudicial to the conduct of the liquidation or might be expected to lead to
violence against any person, or

« the Liquidator is subject to an obligation of confidentiality in relation to the information requested, in
which case he must give the reasons for not providing the information.

Any member may apply to the court within 21 days of the Liquidator’s refusal to provide the requested
information, or the expiry of the 14 days time limit for the provision of the information.

7. Provision of information - additional requirements

The Liquidator must provide certain information about the time spent on the case, free of charge, upon
request by any creditor, director or shareholder of the company.

The information which must be provided is -
« the total number of hours spent on the case by the Liquidator or staff assigned to the case;
« for each grade of staff, the average hourly rate at which they are charged out;
» the number of hours spent by each grade of staff in the relevant period.

The period for which the information must be provided is the period from appointment to the end of the
most recent period of six months reckoned from the date of the Liquidator’s appointment, or where he
has vacated office, the date that he vacated office.

The information must be provided within 28 days of receipt of the request by the Liquidator, and requests
must be made within two years from vacation of office.

8. What if a member is dissatisfied?

8.1. Except in cases where there is a liquidation committee, it is the members as a body who have authority to
approve the Liquidator’s fees. To enable them to carry out this function they may require the Liquidator
to call a members’ meeting. In order to do this at least ten per cent in value of the members must concur
with the request, which must be made to the Liquidator in writing.

8.2. If a member believes that the Liquidator’s remuneration is too high, the basis is inappropriate, or the
expenses incurred by the Liquidator are in all the circumstances excessive he may, provided certain
conditions are met, apply to the court.

9. What if the Liquidator is dissatisfied?

If he considers that the remuneration fixed by the liquidation committee, or by the members is
insufficient, or that the basis used to fix it is inappropriate, he may apply to the court for the amount or
rate to be increased or the basis changed.

If he decides to apply to the court he must give at least 14 days’ notice to the members of the committee
and the committee may nominate one or more of its members to appear or be represented at the court
hearing. If there is no committee, the Liquidator’s notice of his application must be sent to such of the
shareholders as the court may direct, and they may nominate one or more of their number to appear or
be represented. The court may order the costs to be paid out of the assets.
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10. Other matters relating to remuneration

10.1.

10.2.

10.3.

10.4.

10.5.

Where the Liquidator realises assets on behalf of a secured creditor he is entitled to be remunerated out
of the proceeds of sale in accordance with a scale set out in the Rules. Usually, however, the Liquidator
will agree the basis of his fee for dealing with charged assets with the secured creditor concerned.

Where two (or more) joint Liquidators are appointed it is for them to agree between themselves how the
remuneration payable should be apportioned. Any dispute between them may be referred to the court,
the committee or a meeting of creditors.

If the appointed Liquidator is a solicitor and employs his own firm to act in the insolvency, profit costs
may not be paid unless authorised by the committee, the members or the court.

If a new Liquidator is appointed in place of another, any determination, resolution or court order which
was in effect immediately before the replacement continues to have effect in relation to the
remuneration of the new Liquidator until a further determination, resolution or court order is made.

Where the basis of the remuneration is a set amount, and the Liquidator ceases to act before the time has
elapsed or the work has been completed for which the amount was set, application may be made for a
determination of the amount that should be paid to the outgoing Liquidator. The application must be
made to the same body as approved the remuneration. Where the outgoing Liquidator and the incoming
Liquidator are from the same firm, they will usually agree the apportionment between them.
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Appendix

Suggested format for the provision of information

Professional guidance issued to insolvency practitioners sets out the following suggested format for the
provision of information when seeking approval of remuneration. However, the level of disclosure suggested
below may not be appropriate in all cases, and will be subject to considerations of proportionality. In larger or
more complex cases the circumstances of each case may dictate the information provided and its format.

Narrative overview of the case

In all cases, reports on remuneration should provide a narrative overview of the case. Matters relevant to an
overview are:

¢ the complexity of the case;
¢ any exceptional responsibility falling on the Liquidator;
o the Liquidator’s effectiveness;

« the value and nature of the property in question

The information provided will depend upon the basis or bases being sought or reported upon, and the stage at
which it is being provided. An overview might include:

« an explanation of the nature, and the Liquidator’s own initial assessment, of the assignment (including
the anticipated return to creditors) and the outcome (if known);

« initial views on how the assignment was to be handled, including decisions on staffing or
subcontracting and the appointment of advisers;

« any significant aspects of the case, particularly those that affect the remuneration and cost expended;
o the reasons for subsequent changes in strategy;

o the steps taken to establish the views of creditors, particularly in relation to agreeing the strategy for
the assignment, budgeting, and fee drawing;

e any existing agreement about remuneration;

« details of how other professionals, including subcontractors, were chosen, how they were contracted
to be paid, and what steps have been taken to review their fees;

 in a larger case, particularly if it involved trading, considerations about staffing and managing the
assignment and how strategy was set and reviewed;

» details of work undertaken during the period;

e any additional value brought to the estate during the period, for which the Liquidator wishes to claim
increased remuneration.

Time cost basis

Where any part of the remuneration is or is proposed to be calculated on a time costs basis, requests for and
reports on remuneration should provide:

» an explanation of the Liquidator’s time charging policy, clearly stating the units of time that have
been used, the grades of staff and rates that have been charged to the assignment, and the policy for
recovering the cost of support staff. There is an expectation that time will be recorded in units of not
greater than 6 minutes.

¢ a description of work carried out, which might include:
o details of work undertaken during the period, related to the table of time spent for the period;

» an explanation of the grades of staff used to undertake the different tasks carried out and the reasons
why it was appropriate for those grades to be used;

e any comments on any figures in the summary of time spent accompanying the request the Liquidator
wishes to make.

e time spent and charge-out summaries, in an appropriate format.

It is useful to provide time spent and charge-out value information in a tabular form for each of the time
periods reported upon, with work classified (and sub-divided) in a way relevant to the circumstances of the
case
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The following areas of activity are suggested as a basis for the analysis of time spent:
e Administration and planning
« Investigations
« Realisation of assets
e Trading
 Creditors

¢ Any other case-specific matters

The following categories are suggested as a basis for analysis by grade of staff:
» Partner
* Manager
» Other senior professionals

» Assistants and support staff

The level of disclosure suggested above will not be appropriate in all cases, and considerations of
proportionality will apply:
» where cumulative time costs are, and are expected to be, less than £10,000 the Liquidator should, as
a minimum, state the number of hours and average rate per hour and explain any unusual features of
the case;

¢ where cumulative time costs are, or are expected to be, between £10,000 and £50,000, a time and
charge-out summary similar to that shown above will usually provide the appropriate level of detail
(subject to the explanation of any unusual features);

» where cumulative time costs exceed, or are expected to exceed, £50,000, further and more detailed
analysis or explanation will be warranted.
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