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Insert date
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address and reference
(if any)

The Insolvency Act 1986
Notice to Registrar of
Companies of Supervisor's
Abstract of Receipts and
Payments

Pursuant to Rule 1 26(2)(b) or

Rule 1 54 of the
Insolvency Rules 1986

To the Registrar of Compantes

Name of Company
Austin Reed Limited

|, Robert James Harding
Deloitte LLP

PO Box 810

66 Shoe Lane

London

EC4A 3WA

Form1.3

R1.26(2)(b)/

R.1.

54

For Official Use

Company Number

I 00399575

supervisor of a voluntary arrangement taking effect on

| 5 February, 2015

|

present overleaf my abstract of receipts and payments for the period

From

| 5 February 2015

To

| 4 February 2016

Number of continuation sheets (if any) attached

Signed @//@

Date 12 Moarddn
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Deloitte.

Austin Reed Limited A_,\Px__v Country Casuals :3_80% cm mwwwozéom
Country Casuals Limited (“CC”) " High Courtof Justis, Ghancery
(both subject to Company Voluntary O e ompany Nambers.
Arrangements) (“the Companies”) Country Casuals Limited 00510900

Registered Offices: Station Road, Thirsk, North Yorkshire, YO7 1QH

Progress report to creditors and court for the period 5 February 2015 to 4 February 2016 pursuant to Rule 1.26A of the
Insolvency Rules 1986 (as amended) (“the Rules”).

Neville Barry Kahn and Robert James Harding (“the Joint Supervisors™) were appointed Joint Nominees of the Companies on 16
January 2015 and were subsequently appointed Joint Supervisors following meetings of members and creditors held on 5 February
2015

All icensed Insolvency Practitioners of Deloitte LLP (“Deloitte”) are Iicensed 1n the UK to act as Insolvency Practitioners by the
Institute of Chartered Accountants in England and Wales

For the purposes of Rule 1 22 of the Insolvency Rules 1986, the Joint Supervisors confirm that they are authonsed to carry out all
functions, duties and powers by either of them jointly and severally

.23 March 2016
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Progress of the CVA
Summary

000
'Y

* ]

Terms of the CVAs

The terms, as detailed in the directors’ Proposals, were
approved at meetings of creditors held on 5 February
2015, and have been effected to date

The approved Proposals set out the following in respect of
landlord CVA creditors

SN Category 1 Landlords’ compromised terms
consist of a change in payment terms to rent,
services charge, insurance and all sums
contractually payable under the Leases payable
monthly in advance for 12 months, these terms
to revert after the 12 month period They do not
form part of the Compromised Landlords’
Claims and do not have a share in any
distribution made

Cat 2 Category 2 Landlords’ compromised terms
consist of rent reduced by 20%, paid monthly in
advance for 12 months, together with an option
of serving a 45 day Vacation Notice to the
Companies At the end of the 12 month period,
the terms revert to the onginal terms or either
party 1s able to exercise a break in the Lease

SCIN  Category 3 Landlords’ compromised terms
consist of rent reduced by 50%, paid monthly in
advance for 6 months, 5% of annual rent in
settlement of dilapidations claims at the end of
the 6 month penod, and an option for landlords
of giving notice to the Companies to vacate the
Category 3 premises in 45 days At the end of
the 6 month period, either the
Landiord/Companies have been able to
terminate the Lease, or if no notice given, the
Lease continues with rent at 50% of pre-CVA
level

Both Category 2 and 3 Landlords form part of the
Compromised Landlords’ Claims and receive a share of
any distnbution from the Compromised Lease Funds

Any Contingent Property Credrtors form part of the
Compromised Landlords’ Claims and receive a £1 00
share of any distnbution

Distributions to CVA creditors

On 4 August 2015, in accordance with the Proposals,
each of the Companies transferred £125,000 (“the Initial
Payments”) to the Joint Supervisors of the Companies

These funds were subsequently distributed (“the Intial
Distnbutions”} to the Compromised Landlord Creditors on
26 August 2015, in accordance with the Companies’
Proposals

The Compromised Landlord Creditors of AR recewved a
dividend of 6 7 pence in the pound The Compromised
Landlord Creditors of CC received a dividend of 7 8 pence
in the pound

There remain a small number of dividend cheques that
remain to be banked Should you have not yet banked
your dividend cheque, please contact us using the details
at the front of this report for the cheque to be reissued

© 2016 Deloitte LLP | Private and Confidential | 23 March 2018 4
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Progress of the CVA
Austin Reed Limited

Recelpts and
payments

@00

r ]

Joint Supervisors’ receipts and payments account

Receipts
Compromised Lease Fund
Total receipts

Payments
Compromised Landlord Creditors
Total payments

Balance
Made up of:

Balance held in bank account

Balance in hand

5 February 2015 to 4 February 2016
SoA Values

125,000

125,000

125,000

125,000

A receipts and payments account 1s provided
opposite, detalling the transactions made over
the last twelve months

The Joint Supervisors’, in accordance with the
directors' Proposals, received £125,000 from AR,
which was subsequently distnbuted to creditors
of AR

This distribution was made on 26 August 2015

© 2016 Deloutte LLP | Private and Confidential | 23 March 2016 [
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Information for
creditors

Outcome and
Information to assist
creditors

OO0

]

Secured creditors

Per the directors’ Statement of Affairs, the Group's total
secured debt as at 15 January 2015 was £16,564,000,
owing to Burdale Financial (“the Secured Creditor”)

The Secured Creditor was not directly affected by the
CVAs

Preferential creditors

There are no preferential creditors as neither AR or CC
have any employees (all employees of the Group are
employed by Austin Reed Group Limited)

Unsecured creditors

Per the directors’ Statement of Affairs, the total unsecured
debt as at 15 January 2015 amounted to £73,537,000

We understand that unsecured creditors, save for
landlords, continue to be paid in the normal course of
business in accordance with the directors’ Proposals

As per the directors’ Proposals, a further distribution to
Compromised Landlord Creditors of the Companies 1s
dependent on the Group’s financial performance

Should the Group’s financial performance exceed the
profit forecast of £6,200,000, the first £250,000 of profits
will be additionally paid into the Joint Supervisors’
accounts This will be transferred on a 50 50 pan passu
basis for the Companies, meaning an additional £125,000
(“the Ratchet Payment”) for each of the companies’
Compromised Landlord Creditors will be available for
distnibution to them

The Ratchet Payments will be paid into the Jont
Supervisors’ accounts within 30 days of the signing off of
the Group's audited accounts, which directors anticipate
will be no later than July 2016 The Joint Supervisors will
then distnbute the funds to Compromised Landlord
Creditors of the Companies on the same basis as per the
Initial Dhstribution, as soon as reasonably possible The
Joint Supervisors do not currently envisage that there will
be an additiona!l Ratchet Payment to Compromised
Landlord Creditors of the Companies

Creditors’ committee
There 1s no creditors’' committee

Exit

The Joint Supervisors will file the necessary notices with
the Registrar of Companies and the Court on
determination of the completion of the CVAs

The timing of the completion of the CVAs 1s dependent on
the timing of the release of the Group's audited accounts,
as these are required to validate the position in respect of
any Ratchet Payments

© 2016 Deloitte LLP | Pnvale and Confidential | 23 March 2016 B8
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Remuneration and
expenses

Joint Supervisors’
remuneration

@00

D1

Joint Supervisors’ remuneration

The basis of the Joint Supervisors’ remuneration was
approved on a time costs basis as part of the directors’
Proposals and ratified at the meetings of creditors and
members held on 5 February 2015 As previously advised
time 1s charged in six minute units

At the date of the directors’ Proposals it was envisaged
that the remuneration for each CVA would be in the region
of £25,000 - £40,000, plus out-of-pocket expenses

Joint Supervisors’ time costs — work undertaken

A detalled breakdown of the time costs incurred by the
Joint Supervisors and their staff for the CVAs during the
period from 5 February 2014 to 4 February 2016 1s shown
on the following page

The Joint Supervisors’ time costs for the CVAs for the
penocd are £127,842 made up of 259 hours at an average
charge-out rate of £495 per hour, across all grades of
staff

The Joint Supervisors have invoiced fees of £19,062 for
each CVA, amounting to £38,124 in total, for the period to
30 June 2015 These invoices have been settled directly
by the Companies, future costs will also be agreed directly
with the Companies

The work undertaken during the penod of the CVAs has
been categonsed into the following task headings

Administration and planning

* Includes attendance at the CVA meetings,
preparing the Chairman’s reports, case set-up and
management, statutory compliance, appointment
notifications and correspondence, obtaining
monthly management accounts from the
Companies and subsequent review

* Rewiew of the Companies trading performance and
comphance with the terms of the CVA Proposals,
Including obtaining legal advice and discussions
with the Companies

Trading

+ Correspondence with the Companies and
suppliers regarding the terms of the CVAs

Creditors

* Includes communications with the CVA credritors
regarding the terms of the Proposals, preparation
for and payment of the Initial Distributions,
correspondence with the Companies and the CVA
creditors regarding the Initial Distributions,
reissuing of unbanked cheques

Case specific matters

» VAT adwice obtained regarding the Initial
Payments to the Joint Supervisors, to ensure the
payments and distnbutions were carned out in a
VAT efficient manner

© 2018 Delaitte LLP | Pnvate and Confidential | 23 March 2016 10
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Remuneration and
expenses

Detailed _Eﬂo:jmmo:

000

P i

From 1 Sept 2014 From 1 Sept 2015

Partners & Directors 615-970 645 - 1,020
Assistant Directors 475 -735 500 - 770
Managers 410 - 660 430 - 695
Assistant Managers 310-525 325 - 650
Assistants & Support 50 - 310 80-325

Charge out rates

The average charge - out rates applicable to this case are
provided in the final column of the table in the preceding
page

The above bands are specific to the Restructuring
Services department partners and staff In certain
circumstances the use of speciahists from other Deloitte
departments such as Tax/VAT, Financial Advisory or
Deloitte Real Estate may be required on the case These
departments may charge rates that fall cutside the
Restructuring Services department bands quoted above
s0, where such speciahsts have performed work on the
case, average rates may also fall outside the
Restructuring Services department bands

Charge out rates increased on 1 September 2015

© 2016 Deloitte LLP | Pavate and Confidential | 23 March 2016
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Deloitte.

This document is confidential and prepared solely for your information  Therefore you should not, without our pnor written consent, refer to or use our name or this
document for any other purpose, disclose them or refer to themn in any prospectus or other document, or make them available or communicate them to any other party No
other party 1s entitled to rely on our document for any purpose whatscever and thus we accept no liability to any other party who 1s shown or gains access to this document

Deloitte LLP 15 a mited liability partnership registered in England and Wales with registered number QC303675 and its registered office at 2 New Street Square London
EC4A 3BZ, United Kingdom

.Deloiite LLP 1s the United Kingdom member firm of Deloitte Touche Tohmatsu Limited (*OTTL"), a UK pnvate company irmited by guarantee, whose member firms are
-legally separate and independent entities Please see www deloitte co uk/about for a detalled descnption of the legal structure of DTTL and its member firms

"Member of Deloitte Touche Tohmatsu Limited




