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CUBITT THEOBALD LIMITED
DIRECTORS' REFPORT
FOR THE YEAR ENDED 31 OCTOBER 2013

The directors present their report and the financial statements for the year ended 31 October 2013
PRINCIPAL ACTIVITIES

The principal activities of the company continued to be that of builders and contractors and there has been no
significant change in activities in the year

RESULTS AND DIVIDENDS

The profit for the year, after taxation, amounted to £8,942 (2012 - £25,616})
The directors do not recommend payment of an ordinary dividend
DIRECTORS

The directors who served dunng the year were

R J Cubitt

G C Cubitt

D M Hearnden
D Nayler

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements 1n accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable faw) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
far view of the state of affairs of the company and of the profit or loss of the company for that perod In
prepanng these financial statements, the directors are required to

) select suitable accounting policies and then apply them consistently,
. make judgments and accounting estimates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that

the company will continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explan
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularties

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are directors at the time when this directors’ report 1s approved has confirmed that

. so far as that director 1s aware, there 18 no relevant audit information of which the company's auditors
are unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of
any relevant audit information and to establish that the company's auditors are aware of that information
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CUBITT THEOBALD LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2013

AUDITORS
Under section 487 of the Companies Act 2006, Price Bailey LLP will be deemed to have been reappointed as

auditors 28 days after these financial statements were sent to members or 28 days after the latest date
prescribed for filing the accounts with the registrar, whichever is earlier

This report was approved by the board on / d M_Z@ [(( and signed on its behalf

A=

R J Cubitt
Secretary
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CUBITT THEOBALD LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 OCTOBER 2013

INTRODUCTION

This I1s a balanced and comprehensive review of the development and performance of our business during the
year and its position at the year end The review 1s consistent with the size and non-complex nature of our
business and 1s written in the context of the nsks and uncertainties we face in the rapidly changing market place

The principal activittes of the company continued to be that of bullders and contractors and there has been no
significant change in activities in the year

BUSINESS REVIEW

Overall, the results for the year and the financial position at the year-end were considered satisfactory by the
directors

We consider that our key performance indicators are those that communicate the performance and strength of
the company as a whole, these being gross margin and net assets

Overall gross margin has increased by 2% compared with the previous year Net assets have increased from
£355,900 1n 2012 to £364,842 1n 2013

PRINCIPAL RISKS AND UNCERTAINTIES

The environment in which we operate continues to be challenging The Construction market in the UK 15 highty
competitive and margins continue to be tight We face consistent competition from an industry that i1s defined by
its low barners to entry and are of course also subject to spending patterns  With these nisks and uncertainties in
mind, we are aware that any plans for the future development of the business may be subject to unforeseen
future events outside of our control

FUTURE DEVELOPMENTS

The directors anticipate no significant changes in the company's activities for the foreseeable future  There have
been no events since the end of the year which require comment by the directors

This report was approved by the board on / a M(ZU&) /44 and signed on its behalf

R J Cubitt %ﬁ@‘\
Director
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CUBITT THEOBALD LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF CUBITT THEOBALD LIMITED

We have audited the financial statements of Cubitt Theobald Limited for the year ended 31 October 2013, set
out on pages 6 to 16 The financial reporting framework that has been applied in their preparation i1s applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1Is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Qur audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responstbtiity to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors' Responsibiities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and far view Our
responsibility 1s to audit and express an opinion on the financiat statements in accordance with applicable law
and International Standards on Auditing (UK and ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropnate to the company's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall presentation of the financial statements In addition,
we read all the financial and non-financial information in the Strategic Report and the Directors' Report to identify
material inconsistencies with the audited financial statements and to identify any information that 1s apparently
matenally incorrect based on, or matenally inconsistent with, the knowledge acquired by us in the course of
performing the audit If we become aware of any apparent matenal misstatements or inconsistencies we
consider the implcatiens for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and fair view of the state of the company's affairs as at 31 October 2013 and of its profit for the
year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Strategic Report and the Directors' Report for the financial year for
which the financial statements are prepared i1s consistent with the financial statements
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CUBITT THEOBALD LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF CUBITT THEOBALD LIMITED
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, In our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of directors’ remuneration specified by law are not made, or

. we have not recewed all the information and explanations we require for our audit

Andrew Booth (Senior Statutory Auditor)

for and on behalf of
Price Bailey LLP

Chartered Accountants
Statutory Auditors

The Querum
Barnwell Road
Cambrnidge
CB5 8RE

21 March 2014
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CUBITT THEOBALD LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 OCTOBER 2013

2013 2012
Note £ £
TURNOVER 1 7,630,406 9,188,272
Cost of sales (6,718,398) (8,244,259)
GROSS PROFIT 912,008 944,013
Administrative expenses (888,773) {915,032}
OPERATING PROFIT 3 23,235 28,981
Interest payable and similar charges 4 (3,896) {2,232)
PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 19,339 26,749
Tax on profit on ordinary activities 5 (10,397) {1,133)
PROFIT FOR THE FINANCIAL YEAR 8,942 25616

All amounts relate to continuing operations

There were no recognised gains and losses for 2013 or 2012 other than those included in the Profit and Loss

Account

The notes on pages 8 to 16 form part of these financial statements
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CUBITT THEOBALD LIMITED
REGISTERED NUMBER 00391366

BALANCE SHEET
AS AT 31 OCTOBER 2013
2013
Note £ £
FIXED ASSETS
Tangible assets 6 136,653
CURRENT ASSETS
Stocks 7 898,702
Debtors 8 1,901,820
Cash at bank and in hand 4,740
2,805,262
CREDITORS: amounts falling due within
one year 8 (2,543,145)
NET CURRENT ASSETS 262,117
TOTAL ASSETS LESS CURRENT LIABILITIES 398,770
CREDITORS. amounts falling due after
more than one year 10 {22,559)
PROVISIONS FOR LIABILITIES
Deferred tax 11 (11,369)
NET ASSETS 364,842
CAPITAL AND RESERVES
Called up share capital 14 1,900
Profit and loss account 15 362,942
SHAREHOLDERS' FUNDS

16 364,842

2012

£ £

140,979
1,079,707
1,921,903
4,416
3,006,026
(2,774,508)

231,518

372,497

(9,011)

(7,586)

355,900

1,900

354,000

355,900

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

V7
R J Cubitt
Director

1913114
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

1 ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards

The company meets its day to day working capital requirements through an informal borrowing
arrangement with Cubitt Projects Limited, a company under common control

The nature of the company's business I1s such that there can be considerable unpredictable vanation
in the tming of cash inflows The company's ability to continue trading relies on the continued
financial support from Cubitt Projects Limited, a company in which R J Cubitt and G C Cubitt are
directors and majority shareholders Financial support 1s expected to continue for the foreseeable
future and on this basis, the directors consider it appropnate to prepare the financial statements on
the going concern basis

1.2 Cash flow

The company, being a subsidiary undertaking where 80% or more of the voting nghts are controlled
within the group whose consolidated financial statements are publicly available, 1s exempt from the
requirement to draw up a cash flow statement in accordance with Financial Reporting Standard 1

1.3 Turnover

Turnover comprises revenue recognised by the company in respect of goods and services suppled
duning the year, exclusive of Value Added Tax and trade discounts

Amounts recoverable on long term contracts, which are included in debtors, are stated at the net
sales value of the work done after prowvision for contingencies and anticipated future losses on
contracts, less amounts received as progress payments on account Excess progress payments are
included in creditors as payments on account

1.4 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation s provided at rates
catculated to wrte off the cost of fixed assets, less ther estmated residual value, over therr
expected useful ives on the following bases

Plant & machinery - 20-33% straight ine per annum
Motor vehicles - 25% reducing balance per annum

1.5 Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets Assets acguired by finance lease are depreciated over their useful lives Assets acquired by
hire purchase are depreciated over their useful lives Finance leases are those where substantally
all of the benefits and risks of ownership are assumed by the company Obligations under such
agreements are included n creditors net of the finance charge allocated to future pencds The
finance element of the rental payment 1s charged to the profit and loss account on a straight line
basis

Rentals payable under operating leases are charges against income on a straight line basis over the
lease term
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

1. ACCOUNTING POLICIES (continued)

1.6 Stocks and work in progress

Stocks and work In progress are valued at the lower of cost and net realisable value after making
due allowance for obsolete and slow-mowving stocks Cost includes all direct costs and an
appropriate proportion of fixed and vanable overheads

1.7 Long-term contracts

Profit on long-term contracts i1s taken as the work 1s carried out if the final outcome can be assessed
with reasonable certanty The profit included 1s calculated on a prudent basis to reflect the
proportion of the work carried out at the year end, by recording turnover and related costs as
contract activity progresses Turnover 1s calculated as that proportion of total contract value which
costs incurred to date bear to total expected costs for that contract Revenues dernved from
variations on contracts are recognised only when they have been accepted by the customer Full
provision is made for losses on all contracts in the year in which they are first foreseen

1.8 Pensions

The company operates a defined contnbution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year

1.9 Deferred taxation

Full provision 1s made for deferred tax assets and labiites ansing from all tming differences
between the recognition of gains and losses In the financial statements and recognition in the tax
computation

A net deferred tax asset 1s recognised only if it can be regarded as more likely than not that there will
be sutable taxable profits from which the future reversal of the underlying timing differences can be
deducted

Deferred tax assets and labilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse

Deferred tax assets and habilities are not discounted

2 TURNOVER

The total turnover of the company for the year has been dernved from its pnncipal activity wholly
undertaken in the United Kingdom
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

OPERATING PROFIT

The operating profit is stated after charging

Depreciation of tangible fixed assets
- owned by the company
- held under finance leases
Auditors' remuneration

INTEREST PAYABLE

Hire purchase interest

TAXATION

Analysis of tax charge in the year
Current tax (see note below)
UK carporation tax charge on profit for the year

Deferred tax (see note 11)
Ongination and reversal of timing differences

Tax on profit on ordinary activities

Factors affecting tax charge for the year

2013 2012
£ £
34,854 56,348
12,117 12,340
9,000 9,000
2013 2012
£ £
3,896 2,232
2013 2012
£ £
8,614 9,380
3,783 {8,247)
10,387 1,133

The tax assessed for the year 1s higher than (2012 - higher than) the standard rate of corporation tax n

the UK of 20% (2012 - 20%) The differences are explained below

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of
corporation tax in the UK of 20% (2012 - 20%)

Effects of:

Expenses not deductible for tax purposes, other than goodwill
amortisation and impairment
Capital allowances for year in excess of depreciation

Current tax charge for the year (see note above)

2013 2012
£ £
19,339 26,749
3,868 5,350
7,285 (4,317)
(4,539) 8,347
6,614 9,380
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

TANGIBLE FIXED ASSETS
Plant &
machiery Motor vehicles Total
£ £ £

Cost
At 1 November 2012 696,259 446,582 1,142,841
Additions 3,292 45,800 49,092
Disposals - (52,937) (52,937)
At 31 October 2013 699,551 439,445 1,138,996
Depreciation
At 1 November 2012 677,004 324,858 1,001,862
Charge for the year 13,678 33,293 46,971
On disposals - (486,490) (46,490)
At 31 October 2013 690,682 311,661 1,002,343
Net book value
At 31 October 2013 8,869 127,784 136,653
At 31 October 2012 19,255 121,724 140,979

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows
2013 2012
£ £
Motor vehicles 58,585 37,020
STOCKS
2013 2012
£ £
Raw matenals 28,028 28,028
Work in progress 870674 1,051,679
898,702

1,078,707

In the opinion of the directors, any difference between book value and replacement cost of stocks would

be immaternial
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

DEBTORS
2013 2012
£ £
Trade debtors 192,707 503,093
Other debtors 244 336 265
Prepayments and accrued income 11,973 16,492
Amounts recoverable on lang term contracts 1,452,804 1,402,053
1,901,820 1,921,903
CREDITORS:
Amounts falling due within one year
2013 2012
£ £
Bank loans and overdrafts 278,866 74,830
Other loans 1,431 1,908
Payments received on account 100,940 108,235
Net obligations under finance leases and hire purchase contracts 21,172 13,811
Trade creditors 1,288,741 1,400,311
Corporation tax 6,614 9,380
Other taxation and social security 69,539 223,961
Other creditors 703,255 867 957
Accruals and deferred income 72,537 74115

2,543,145 2,774,508

Net obligations under finance leases and hire purchase contracts are secured by fixed charges on the

assets concerned

Bank overdrafts are secured on a fixed and floating charges over the assets of the company

The aggregate amount of secured creditors Is £324,028 (2012 - £99,560)

CREDITORS:
Amounts falling due after more than one year

Other loans
Net obligations under finance leases and hire purchase contracts

2013 2012

£ £

- 1,431
22,559 7,580

22,559 9,011
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

CREDITORS
Amounts falling due after more than one year {continued)

Obligations under finance leases and hire purchase contracts, included above, are payable as follows

Between one and five years

DEFERRED TAXATION

At beginning of year
Charge for/{released during) year (P&L)

At end of year

The provision for deferred taxation is made up as follows

Accelerated capital allowances
Other timing differences

PENSION COMMITMENTS

2013 2012
£ £
22,559 7,580
2013 2012
£ £
7,586 15,833
3,783 (8,247)
11,369 7,586
2013 2012

£ £
13,187 8,648
(1,818) (1,062)
11,369 7,586

The company operates a defined contribution pension scheme The assets of the scheme are held
separately from those of the company In an independently administered fund The pension cost charge
represents contributions payable by the company to the fund and amounted to £41,182 (2012 - £41,683)

Contributions outstanding at the end of the year amounted to £9,091 (2012 - £5,311)

OPERATING LEASE COMMITMENTS

At 31 October 2013 the company had annual commitments under non-cancellable operating leases as

follows

Expiry date’

Between 2 and 5 years
After more than 5 years

Other
2012
£

3,982
19,500

Other
2011
£

3,982
19,500
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CUBITT THEQBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

SHARE CAPITAL
2013 2012
£ £
Allotted, called up and fully paid
1,900 Ordinary shares of £1 each 1,900 1,900
RESERVES
Profit and
loss account
£
At 1 November 2012 354,000
Profit for the financial year 8,942
At 31 October 2013 362,942
RECONCILIATION OF MOVEMENT IN SHAREHOLDERS' FUNDS
2013 2012
£ £
Opening shareholders’ funds 355,900 330,284
Profit for the financial year 8,942 25616
Closing shareholders’ funds 364,842 355,900

CONTINGENT LIABILITIES

The company 1s a member of a group VAT registration and as such has contingent liabiliies for VAT n
respect of other members of the VAT group At the balance sheet date the VAT liability for other members

of the VAT group totalled £4,671 (2012 - £16,583)

DIRECTORS' REMUNERATION

2013

£

Remuneration 107,845
Company pension contributions to defined contribution pension

schemes 10,482

2012
E

111,032

10,482

Dunng the year retirement benefits were accruing to 2 directors (2012 - 2) in respect of defined

contribution pension schemes
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

STAFF COSTS

Staff costs, including directors' remuneration, were as follows

2013 2012

£ £

Wages and salanes 1,871,061 2,053,650
Social security costs 193,424 191,608
Other pension costs 41,182 41,683
2,286,941

2,205,667

The average monthly number of employees, including the directors, duning the year was as follows

2013 2012

No No

Buillding and contracting 65 68
Office and management 17 19
§2 87

CONTROLLING PARTY

The mmediate and ultimate parent undertaling of this company 1s Laketons Limited, a company
incorporated in England and Wales Financial statements for this company are publicly available from

Companies House
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CUBITT THEOBALD LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2013

RELATED PARTY TRANSACTIONS

Dunng the year the company made sales of £12,952 (2012 - £6,505) to Cubitt Projects Limited, a
company with common shareholders and controlled by the same directors

During the year the company recharged costs of £40,000 (2012 - £45,400) to Cubitt Projects Limited, a
company with common shareholders and controlled by the same directors

The amount due to Cubitt Projects Limited at the year end was £682,005 (2012 - £837,365 )

At the year end the company was owed £264 (2012 - £264) from Kloffus Limited (formerly Cubitt
Theobald (Long Melford) Limited), a fellow subsidiary

During the year the company paid rent, in accordance with the lease in place, of £16,000 (2012 - £NiL}) to
Suffolk Life Annuities Limited, a pension scheme of the directors in which R J Cubit and G € Cubitt have a
matenal interest

During the year projects worth £372 (2012 - £100) were camed out for R J Cubitt, a director of the
company

The amount due from R J Cubitt at the year end was £1,519 (2012 - £ NIL )
The amount included in work in progress for R J Cubitt at the year end was £172 (2012 - £NIL)

During the year projects worth £22,017 (2012 - £Nil) were carmed out for G C Cubitt, a director of the
company

The amount due from G C Cubitt at the year end was of £1,789 (2012 £ NIL)
The amount ncluded in work in progress for G C Cubitt at the year end was £22,017 (2012 - £NIL)

Durning the year projects worth £264 (2012 - £Nil) were carned out for D M Hearnden, a director of the
company

The amount included in work In progress for D M Hearnden at the year end was £202 (2012 - £NIL)

The amount due from D Naylor at the year end was £353 (2012 £NIL )
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