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G4S Care and Justice Services (UK) Limited

Strategic report
for the year ended 31 December 2014

The directors submit their strategic report and the audited financial statements of G4S Care and Justice Services
(UK) Limited (“the Company”) for the year ended 31 December 2014. These financial statements present
information about the company as an individual undertaking and not about its group.

Principal activities and business review

The principal activities of G4S Care and Justice Services (UK) Limited are those of justice and judicial activities
including asylum seekers accommodation, custody, rehabilitation and electronic monitoring of offenders and
prisoner escorting in Scotland.

Review of business

In March 2014, it was announced that G4S Group (of which the company forms part) had agreed a financial
settlement with the Ministry of Justice in respect of claims arising in relation to Electronic Monitoring services
by G4S Care and Justice Services (UK) Ltd in England and Wales between 2005 and 2013 for a total of £109m.
£104.4m was taken as a charge in 2013 in respect of these settlement, with the remaining amounts having been
provided and paid by another G4S Group entity.

In 2012 the company entered a contract “the COMPASS” contract with the Ministry of Justice for the provision
of accommodation to asylum seekers from 2012 to 2017 with a potential extension of 2 further years at the
customer’s requests., This contract mainly requires the company to provide accommodation of an agreed level of
quality to the asylum seekers that the Ministry of Justice may require and is subject to a number of key
performance indicators (KPIs). This contract became fully operational in January 2013. During 2013,
mobilisation issues in establishing a reliable supply chain of housing and shortfalls against KPIs has impacted
the contract performance and an onerous contract provision representing expected future losses were included in
the 2013 accounts. During 2014 the volume of asylum seekers to be housed under the contract increased
significantly. A plan is being put in place to manage the variability of user volumes under the contract. Loss on
the contract are forecast to increase and the onerous contract provision has been adjusted accordingly.

Key performance indicators

The company utilises a wide range of operational performance measures across its business activities. However,
these are all activity or contract specific. The company’s directors do not believe that further key performance
indicators are necessary or appropriate for an understanding of the development, performance or position of the
business as a whole.

Principal risks and uncertainties

All businesses are subject to risk and many individual risks are macro-economic or social and common across
many businesses. The key risks are those which could materially damage the company’s strategy, reputation,
business, profitability or assets and these risks are listed below. This list is in no particular order and is not an
exhaustive list of all potential risks. Some risks may be unknown and it may transpire that others currently
considered immaterial become material.

1. Changes in demand for COMPASS contract

An increase on demand for housing of asylum seekers under the COMPASS contract may result on an increase
of costs without the ability for the company to recover such costs resulting in increased losses.

2. Major changes in market dynamics

Such changes in dynamics could include changes in the housing market where asylum seeker accommodation is
provided, changes in dynamics with suppliers, new technologies, government legislation or customer
consolidation and could, particularly if rapid or unpredictable, impact the company’s revenues and profitability.

3. Onerous contractual obligations
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Should the company commit to sales contracts which result in unavoidable disadvantageous pricing
mechanisms, unachievable service levels or excessive liability, these could result if future losses which would
have to be recognised upfront based on the company’s best estimate.

4. Poor operational service delivery

Should the company fail to meet the operational requirements of its customers it could impact its reputation,
contract retention and growth.

1

By order of the board

u%

J Hartley
Director

AT April 2015



G4S Care and Justice Services (UK) Limited

Directors’ report
for the year ended 31 December 2014

The directors submit their report and the audited financial statements of G4S Care and Justice Services (UK)
Limited for the year ended 31 December 2014. These financial statements present information about the
company as an individual undertaking and not about its group.

Financial risk management

The financial risk management objectives and policies of the company are disclosed in the immediate parent
company’s financial statements which are publicly available (see note 27).

Results and dividends

The results for the year are set out in the profit and loss account on page 6. No dividend has been paid during
the year (2013: nil). . .

Directors

The directors of the company during the year ended 31 December 2014, and subsequently, were;
S Curl (resigned 28 February 2014)

N Richards (resigned 28 February 2014)

M Zuydam (appointed 28 February 2014, resigned 16 May 2014)

G Nienaber (appointed 28 February 2014)

J Hartley (appointed 16 May 2014)

J P Taillon (appointed 16 May 2014)

Payment to suppliers

The policy of payment of suppliers of the company is disclosed in the Financial Review of the immediate parent
company’s financial statements which are publicly available (see note 27).

Disabled persons

It is the policy of the company to give fair consideration to applications for employment made by disabled
persons acknowledging the particular abilities and aptitudes of each applicant and taking into account the
requirements of the vacancies available. The company has been assessed and approved to use the Positive about
Disabled People logo on its recruitment advertisements in the UK where the company is also a member of the-
Employers Forum on Disability to raise awareness in the organisation of the importance of giving assistance to
disabled persons in employment.

In the event of a member of staff becoming disabled, every effort is made via the Company’s Occupational

Health Adviser to ensure that their employment with the company continues and that appropriate help is given
to assist the member of staff.

It is the policy of the company to ensure that the training, career development and promotion of a disabled
person, should, as far as possible, be identical to that of a person who does not suffer any disability.

Employee involvement

The company is committed to inform and involve its staff in the business of the company. Formal consultative
committees exist to ensure that issues of mutual interest can be discussed and resolved. Company newsletters,
employee magazines and other communications are used to keep staff informed of events within the company.

Charitable and political contributions

Payments made for charitable purposes by the company during the year ended 31 December 2014 amounted to
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Directors’ report (continued)

£4,098 (2013: £16,787). There were no political donations made by the company in either the current or prior
year.

Environment

The company’s business is not one that has a significant direct impact on the environment. However, the
company recognises the importance of its responsibilities to reduce environmental impact in such areas as
energy usage, recycling, environmentally-friendly products and paper products, where it operates in accordance
with the policies of G4S Plc as detailed in the group’s Annual Report.

Statement of directors’ responsibilities in respect of the Strategic Report and the Directors’ report and
the financial statements

The directors are responsible for preparing the Strategic Report and the Directors’ report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under the law they
have elected to prepare the financial statements in accordance with UK Accounting Standards and applicable
law (UK Generally Accepted Accounting Practice).

Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They have
general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the
company and to prevent and detect fraud and other irregularities.

Disclosure of information to auditors

The directors who held office at the date of approval of this directors’ report confirm that, so far as they are
individually aware, there is no relevant audit information of which the company’s auditors are unaware; and
each director has taken all the steps that he/she ought to have taken as a director in order to make himself/herself
aware of any relevant audit information and to establish that the company’s auditor is aware of such
information.

Auditors

PricewaterhouseCoopers LLP will be proposed as the company’s auditor for the financial year ending 31
December 2015 and a resolution relating to this appointment will be tabled at the forthcoming annual general
meeting of G4S Plc.

order of ti\

artley
Dxrector
Apnl 2015



Independent auditor’s report to the members of G4S Care and Justice Services (UK)
Limited

We have audited the financial statements of G4S Care and Justice Services (UK) Limited for the year ended 31%
December 2014 set out on pages 6 to 25. The financial reporting framework that has been applied in their
preparation is applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibilities Statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit, and express an opinion on, the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply
with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s
website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 December 2014 and of its profit for
the year then ended,

¢ have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Strategic Report and the Directors’ Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit

Noetl o Lowsres

Jonathan Downer (Senior Statutory Auditor)
for and on behalf of KPMG Audit Plc, Statutory Auditor
Chartered Accountants
15 Canada Square
London E14 5GL
Mesel 2015

"4 Afni



G4S Care and Justice Services (UK) Limited

Profit and loss account
for the year ended 31 December 2014

2014 2013
Note £'000 £000
Turnover
Continuing operations ) 332,912 350,576
3 332,912 350,576
Cost of sales (260,321) (294,710
Exceptional cost of sales (30,530) .
Total cost of sales (290,851) (294,710)
Gross profit 42,061 55,866
|Administrative expenses 37,027) (45,537
[Exceptional administrative expenses - (104,434
Total administrative expenses (37,027)  (149,971)
Operating Profit/(Loss) 4 5,034 (94,105)
Interest payable and similar charges 6 (2,007) (1,008)
Interest receivable and similar income 6 83 367
Income from shares in group undertaking 2,700 -
Profit/(Loss) on ordinary activities before taxation 3 5,810 - (94,746)
Tax on profit on ordinary activities 7 17,630 357
Profit/(Loss) for the financial year 20 23,440 (94,389)

The notes on pages 8 to 24 form an integral part of these financial statements.

All of the above activities relate to continuing operations.

Exceptional cost of sales are the costs of future unavoidable losses on specific contracts up to the earliest date
when the contracts can be terminated at the company’s request or contractual terms revised.

There is no difference between the profit for the financial year as shown in the profit and loss account and their

historic cost equivalents.

There is no difference between the profit for the financial year and the total recognised gains and losses relating

to the year, and therefore no separate statement of total recognised gains and losses has been presented.



GA4S Care and Justice Services (UK) Limited

Balance Sheet
as at 31 December 2014
2014 2013
Note £'000 £'000
Fixed assets
Intangible assets : 8 2,686 3,149
Tangible assets 4 14,233 13,357
Investments 10 10,900 14,649
27,819 31,155
Current assets
Stock 11 779 970
Debtors: amounts falling due within one year 12 81,636 135,436
Debtors: amounts falling due after more than one year 13 19,681 2,875
Cash at bank and in hand 2,063 5,992
Total current assets 104,159 145,273
Current liabilities
Creditors: amounts falling due within one year 15 (63,458) (94,254)
Net current assets 40,701 51,019
Total assets less current liabilities 68,520 82,174
Creditors: amounts falling due after more than one year 16 (4,780) (6,667)
Provision for liabilities and charges 18 (33,332) (118,539)
Net assets 30,408 (43,032)
Capital and reserves
Called up share capital , 19 51,538 1,538
Share premium account 20 3,983 3,983
Capital contribution reserve 20 561 561
Profit and loss reserve 20 (25,674) (49,114)
Net shareholders' funds 21 30,408 (43,032)

The notes on pages 8 to 24 form part of these financial statements.

The financial statements were approved by the Board of Directors onq April 2015 and were signed on its

behalf by:

WAoo~

J ley
Director
Registration number 00390328



G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

1 Accounting Policies

A summary of the company’s principal accounting policies, which have been consistently applied for both
financial years, except as stated, is set out below.

Basis of preparation of financial statements

The financial statements are prepared on the going concern basis, under the historical cost convention and in
accordance with applicable UK Accounting Standards and the Companies Act 2006.

Going Concern

The directors have a reasonable expectation that the company has adequate resources to continue in operational
existence for the forseeable future. Thus they continue to adopt the going concern basis in preparing the annual
financial statements.

Related party disclosures and cash flow statements

G4S Care and Justice Services (UK) Limited is a wholly owned subsidiary of G4S Regional Management
(UK&I) Limited, which is the parent undertaking of the smallest group to consolidate these financial statements.

The ultimate parent undertaking is G4S Plc, a company incorporated in the United Kingdom, which is the parent
undertaking of the largest group for which consolidated financial statements are available, copies of which can
be obtained from the Company Secretary, The Manor, Manor Royal, Crawley, West Sussex, RH10 9UN.
Consequently, G4S Care and Justice Services (UK) Limited has taken advantage of the exemption from
preparing a cash flow statement under the terms of FRS1. The company is also exempt under the revised terms
of FRS8 from disclosing related party transactions with wholly owned subsidiaries that are part of the G4S Plc
group (see note 27).

Exemption from preparation of consolidated financial statements

As the company is a wholly owned subsidiary and is included in the consolidated financial statements of a
parent undertaking established under a member state of the European Union, consolidated financial statements
have not been prepared by virtue of section 400 of the Companies Act 2006 (see note 26).

Turnover

Tumover represents the amount receivable, excluding value added tax, for goods, services supplied and fee
income from contract management. Turnover includes relevant fees recognised under PFI projects, which
include management of secure establishments. This includes reimbursement of fees relating to the development
and delivery of operating contracts during the year in which the services were provided. The company
recognises income when it has fully fulfilled its contractual obligations.

Pre contract mobilisation and bid costs

The accounting policies in respect of the three main categories of pre contract mobilisation and bid costs are set
out below:

a) incremental bid costs associated with tendering for and winning bids for PPP/PFI operating contracts.

These costs are incurred directly by the company in the bidding process for the operating contract. Full
provision is made in the profit and loss account unless:

i) the company is virtually certain of recovery as evidenced by the appointment as preferred bidder;
and

i1) the future cash flows arising from the operating contract are sufficient to remunerate the company
for the costs incurred during the bidding process.
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Notes to the financial statements
for the year ended 31 December 2014

Pre contract mobilisation and bid costs (continued)

The costs are amortised over the shorter of the period over which such costs are remunerated or the contract
term.

b) external consortium bid costs associated with tendering for and winning bids for PPP/PFI prime
concession contracts. These costs are incurred by the consortium in order to deliver a contractual
solution to the client and will be shared by the members if the Special Purpose Company (SPC) owned
by the sponsors fails to be awarded preferred bidder status for the concession contract. The consortium
will ensure through the pricing of the bid by the SPC that all such external bid costs (incurred during all
stages of the bid) are: :

i) included within the final value paid for by the contracting entity through the life of the contract; and

ii) that there is sufficient cash available through the funding of the project to reimburse the sponsors on
financial close for the bid costs incurred. Full provision is made in the profit and loss account unless
the company is virtually certain of recovery as evidenced by the appointment of the consortium as
preferred bidder.

Amounts received from the SPC to repay bid costs incurred after achieving virtual certainty of being awarded
the contract are set against the bid costs deferred in the sponsor’s balance sheet.

c) mobilisation costs associated with the operating contract commencement phase. They are incurred in
bringing the related assets into use after financial close, but prior to commencement of the commercial
operation, of a contract. The costs are incremental to the company's ongoing activities, are directly
recoverable from the contracts, and are necessary in order to both secure the right to deliver the
contracted services and the future revenue stream. It is the company's policy to defer such similar costs
on an ongoing basis in respect of each new contract as it is signed. Recovery of the costs from the
contract cash flows is made in one of the following ways:-

i) where the contract identifies a mobilisation activity stream, which is separately invoiced, all the
costs are expensed by the end of the start up period; and

i) if the income for mobilisation is recovered over an extended period, a contract debtor is created in
order that the asset is funded in line with the cash flows from the contract.

All bid and mobilisation costs are deferred within assets with those recoverable within 12 months classified as
current assets (note 12) and those recoverable in more than 12 months (note 13) classified as long term debtors.

Share based payments

G4S Plc issues equity-settled share based payments to certain employees of G4S Care and Justice Services (UK)
Limited. The fair value of share-based payments is determined at the date of the grant and expensed with a
corresponding increase in equity on a straight-line basis over the vesting period, based on the estimate of the
shares that will eventually vest, in accordance with the UITF 44 ‘Group and Treasury Share Transactions’. The
amount expensed is adjusted over the vesting period for changes in the estimate of the number of shares that
will eventually vest, save for changes resulting from any market-related performance conditions.

The fair value of share-based payments granted in the form of options is measured by the use of the Black-
Scholes valuation technique, adjusted for future dividend receipts and for any market-related performance
conditions.

Stock

Stock is stated at the lower of cost and net realisable value. Cost includes all expenditure incurred in the normal
course of business in bringing the stock to its present location and condition.
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Notes to the financial statements
for the year ended 31 December 2014

Taxation
The charge for taxation is based on the profit or loss for the year and takes into account deferred tax.

Deferred tax is recognised in respect of all timing differences between the treatment of certain items for taxation
and accounting purposes that have originated but not reversed at the balance sheet date, where transactions or
events that result in an obligation to pay more tax in the future or a right to pay less tax in the future have
occurred at the balance sheet date.

A net deferred tax asset is regarded as recoverable and therefore recognised only when, on the basis of all
available evidence, it can be regarded as more likely than not that there will be suitable taxable profits against
which to recover carried forward tax losses and from which the future reversal of underlying timing differences
can be deducted.

Deferred tax is measured at the average tax rates that are expected to apply in the periods in which the timing
differences are expected to reverse based on tax rates and laws that have been enacted, or substantially enacted,
by the balance sheet date. Deferred tax is measured on a non-discounted basis.

Provisions

Provisions in respect of liabilities are made in accordance with FRS12 ‘Provisions, contingent liabilities and
contingent assets’ and are discounted where the effect is material. Specifically provisions for onerous contracts
include unavoidable foreseeable losses.

The asset replacement fund provision is based on management’s best estimate of the expenditure arising at the
balance sheet date in accordance with the terms of customer contracts in respect of plant and equipment
currently in use, but not owned by the company.

Onerous contracts

Onerous contract provisions are recognised for losses on contracts where the forecast costs of fulfilling the
contract throughout the contract period exceed the forecast income receivable. Management plans to recover the
position on loss-making contracts require a level of judgement and are only taken into account in the calculation
of the onerous contract provision when implementation has commenced and tangible evidence exists of benefits
being delivered. The provision is calculated based on discounted cash flows to the end of the contract. When a
potential extension of an onerous contract is available at the customers’ request, it is assumed that this extension
will be made.

Dividends

Dividends are recognised as distributions to equity holders in the period in which they are paid. Dividends
proposed or declared but not paid are not recognised but are disclosed in the notes to the financial statements.

Dividend income from investments is recognised when shareholders’ right to receive payment have been
established.

Tangible fixed assets and depreciation

Tangible fixed assets are shown at depreciated historical cost except for freehold land and buildings which are
included at depreciated revalued amount adjusted for subsequent additions. Freehold land and buildings, are
revalued every S years by independent professional valuers on the basis of open market value for existing use.
An interim valuation is carried out in the third year after a full valuation by qualified valuers who may be either
internal or external. Depreciation is calculated to recognise the consumption of the economic benefits of
tangible fixed assets over their economic lives. Depreciation is calculated on a straight-line basis to write off
cost less any residual value and the principal rates are as follows:

Short leasehold property over the period of lease

Land and buildings 3% and 12.5%

Plant and equipment 10% to 33%

Assets under finance lease shorter of lease term or useful economic life

10
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Notes to the financial statements
for the year ended 31 December 2014

Impairment of fixed assets and gbodwill

If a triggering event occurs, the directors carry out an impairment review by comparing the carrying value of the
asset to the present value of the estimated future cash flows generated by that asset. Impairment losses are
recognised in the year in which these are identified in accordance with FRS 11.

Leased assets

Where assets are financed by leasing agreements that give rights approximating to ownership, the assets are
treated as if they had been purchased outright. The amount capitalised is the present value of the minimum
lease payments payable during the lease term or fair value, whichever is lower. The corresponding lease
commitments are shown as obligations to the lessor. Lease payments are split between capital and interest
elements using the annuity method. Depreciation on the relevant assets and interest are charged to the profit and
loss account. All other leases are operating leases and the annual rentals are charged to operating profit on a
straight line basis over the lease term.

Goodwill

In accordance with the provisions of FRS 10, ‘Goodwill and Intangible Assets’, any goodwill arising from
acquisitions, being the excess of the fair value of the purchase consideration over the fair value of the
identifiable net assets of the acquired company or business, is capitalised. The company amortises such
goodwill through the profit and loss account on a straight-line basis over its estimated useful economic life, up
to a period of 20 years.

Investments

Investments in subsidiary undertakings and joint ventures are shown, at cost, as fixed asset investments.
Provision is made for any permanent diminution in the value of fixed asset investments.

Pensions and other post retirement benefits

The company is a member of the G4S Regional Management (UK&I) Limited pension schemes. G48S Regional
Management (UK&I) Limited principally operates one funded defined benefit scheme and one defined
contribution scheme. The assets of the schemes are held separately from those of the company in self-
administered funds.

The defined benefit scheme in which the company participates closed to further service accrual in July 2011.
The contributions paid by the company were accounted for as if the scheme were a defined contribution scheme,
as the company is unable to identify its share of the underlying assets and liabilities of the scheme.

The amount charged to the profit and loss account represents the contributions payable to the schemes in respect
of the accounting period.

Lottery Grant

On the 29 August 2012 HMP & YOI Parc were granted a £3,137,466 Big Lottery Fund Grant, covering a 4 year
project with Invisible Walls Wales.

This is aimed at working with offenders and their families in order to reduce re-offending and assist with the
reintegration into society and family life.

The grant is accounted for under SSAP 4, with the grant income being recognised in the profit and loss account
on a systematic basis over the periods in which the entity recognises expenses for the related costs for which the
grants are intended to compensate. In 2014 £677,972 was received and £634,306 was spent. At the Balance
Sheet date £194,668 remains on the balance sheet having been received and not yet spent. This funding is
restricted and only for use on the Invisible Walls Project

11
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Notes to the financial statements
for the year ended 31 December 2014

New UK GAAP

FRS 100, 101 and 102. FRS 100 sets out the application of financial reporting requirements in the UK and
Republic of Ireland and FRS 101 ‘IFRS with reduced disclosures’ outlines the reduced disclosure framework
available for use by qualifying entities choosing to report under IFRS. FRS 102 is applicable in the UK and
Republic of Ireland and is known as ‘new UK GAAP’. The mandatory effective date for the new framework of
reporting is for accounting periods beginning on or after 1 January 2015. The Company will apply either FRS
101 (‘IFRS with reduced disclosures’) or FRS 102 (‘new UK GAAP’). A full analysis is currently being
undertaken to identify the most appropriate option.

3 Segmental Reporting
Profit/(loss) before tax Profit/(loss) after tax
After goodwill After goodwill
Turnover amortisation amortisation
2014 2013 2014 2013 2014 2013
£'000 £000 £'000 £'000 £'000 £000
Business

Business and Geographical analysis:

Secure Solutions UK and Ireland 332,912 350,576 5810 (94,746) 23,440 (94,389)

332,912 350,576 5,810  (94,746) 123,440 (94,389)

Net assets are disclosed in the immediate parent undertakings' consolidated financial statements which are
publicly available (see note 27).

4 Operating profit

This operating profit is stated after charging/(crediting):

2014 2013
£'000 £000
Amortisation of goodwill (note 8) 463 463
Depreciation of tangible fixed assets (note 9)
- Owned assets ' 1,624 2,324
- Leased assets 1,588 1,483
Profit/(Loss) on disposal of fixed assets 45 (251)
Operating lease rentals
- Plant . 1,039 3,707.
- Machinery 489 491
- Other 894 537
Services provided by the company's auditor
Auditor's remuneration for audit services 218 208

Auditor's remuneration for non-audit services - -

12



G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

5 Employees

2014 2013

Staff costs (including directors) £'000 £000

Wages and salaries 128,019 137,733

Social security costs 12,483 13,360

Other pension costs (see note 22) 7,209 7,567

147,711 158,660

2014 2013

Average number of employees (including directors) Number Number

Average number of employees 5,355 5,891

5,355 5,891

2014 2013

Directors' emoluments £'000 £'000

Aggregate emoluments 245 -
The number of directors with pension benefits accruing under a defined benefit scheme was nil.

2014 2013

Highest paid director £'000 £'000

Total amount of emoluments and amounts (excluding shares) receivable under long-
245 -

term incentive schemes

13



G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

6 Interest
2014 2013
£'000 £000
Interest payable and similar charges:
Bank loans and overdrafts (68) (85)
Finance lease interest (793) (923)
Interest payable to group undertakings (members of G4S Plc group) (1,146) -
Total interest payable and similar charges (2,007) (1,008)
Interest receivable and similar income:
Interest receivable from group undertakings (members of G4S Plc group) 83 367
Total interest receivable and similar income 83 367

14



G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

7 Tax on profit on ordinary activities

. 2014 2013
Analysis of tax charge for the year £'000 £000
Current tax
UK corporation tax on profit for the year - -
Adjustments in respect of previous years (824) 175
Total current tax (824) 175
Deferred tax
Origination and reversal of timing differences (16,806)  (489)
Adjustment in respect of rate change - 358
Adjustments in respect of previous years - (401)
Total deferred tax (note 14) (16,806) (532)
Tax on profit on ordinary activities (17,630) (357)

At 31 December 2014 the company had unutilised tax losses of approximately £86.6m potentially available for
offset against future profits. A deferred tax asset of £17.3m arising on these losses has been recognised as
sufficient suitable taxable profits are expected in the foreseeable future against which the tax losses can be
utilised. Deferred tax has been recognised at 20% being the expected rate on reversal as substantially enacted at

the balance sheet date.

The tax for 2014 is lower (2013: higher) than the standard rate of corporation tax in the UK of 21.5% (2013:

23.25%) and the differences are explained below:

2014 2013

£'000 £000
Profit on ordinary activities before taxation 5,810 (94,746)
Profit on ordinary activities multiplied by the standard rate of corporation tax in the 1,249 (22,028)
UK of 21.5% (2013: 23.25%)
Effects of:
Adjustments in respect of prior years (824) 175
Timing differences - 22
Permanent differences 821 125
Tax losses not recognized/utilised (1,188) 21,298
Capital allowances for the period in excess of depreciation - 583
Non-taxable dividend income (581) -
Depreciation for the period in excess of capital allowances -(301) -
Current tax charge for the year (829) 175
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

8 Intangible assets

Goodwill

£'000

Cost
At 1 January 2014 9,255
At 31 December 2014 9,255
Amortisation
At 1 January 2014 (6,106)
Charge for the year (463)
At 31 December 2014 (6,569)
Net book amount
At 31 December 2014 2,686
At 31 December 2013 3,149
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

9 Tangible assets

Short leasehold
Freehold land land and Plant and
and buildings buildings equipment Total
£'000 £'000 £'000 £'000

Cost or valuation
At 1 January 2014 2,685 461 44,520 47,666
Additions 502 . 34 4,193 4,729
Inter Company Transfers - - 19 19
Disposals - (143) (4,070) (4,213)
At 31 December 2014 3,187 352 44,662 48,201
Accumulated depreciation
At 1 January 2014 (272) (185) (33,852) (34,309)
Charge for the year (62) (39) (3,111) (3,212)
Inter Company Transfers - - - -
Disposals - 124 3,429 3,553
At 31 December 2014 (334) (100) (33,534) (33,968)
Net book amount
At 31 December 2014 2,853 252 11,128 14,233
At 31 December 2013 2,413 276 10,668 13,357

Assets held under finance leases and capitalised in plant and equipment compromise cost of £25,677,134 (2013:
£26,280,134), aggregated depreciation of £20,509,330 (2013: £18,920,503), and a net book amount of

£5,167,804 (2013: £7,359,631).
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

10 Investments 2

Subsidiary Total

£'000 £'000

At 1 January 2014 14,649 14,649
Impairment ’ (3,749) (3,749)
At 31 December 2014 10900 10,900
Company ‘ Class Shareholding (%)
G4S Monitoring Technologies Limited Ordinary 100
G4S Policing Solutions Limited Ordinary 100
G4S Policing Skills Development Limited Ordinary 100

The principal activity for G4S Policing Skills Development and G4S Policing Solutions Limited is policing

recruitment and support.

G4S Monitoring Technologies manufacture and sell/lease monitoring units to Government agencies across the

world.
11 Stocks
2014 2013
£000 £'000
Raw materials and consumables 779 970
779 970

There are no material differences between the replacement cost of stock and the balance sheet amount.
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

12 Debtors: amounts falling due within one year
2014 2013
£'000 £000
Trade debtors 33,721 35,185
Amounts receivable from group undertakings (members of G4S Plc group) 24,290 44,902
Other debtors . 1,523 3,368
Prepayments and accrued income 22,102 51,981

81,636 135,436

Amounts receivable from group undertakings are trading in nature, interest free and repayable on demand.

13 Debtors: amounts falling due after more than one year
2014 2013
£'000 £000
Deferred tax asset (note 14) 19,681 2,875
19,681 2,875
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

14 Deferred tax

2014 2013

£'000 £000
Accelerated capital allowances 2,206 2,705
Other timing differences 160 170
Tax losses carried forward : 17,315 -
Deferred tax asset 19,681 2,875

£'000 £000
At start of year 2,875 2,343
Deferred tax (credit) / charge in profit and loss account (note 7) 16,806 532
At end of year 19,681 2,875

Reductions in the UK corporation tax rate from 26% to 24% (effective from 1 April 2012) and to 23% (effective
1 April 2013) were substantively enacted on 26 March 2012 and 3 July 2012 respectively. Further reductions to
21% (effective from 1 April 2014) and 20% (effective from 1 April 2015) were substantively enacted on 2 July

2013. This will reduce the company's future current tax charge accordingly.

The deferred tax asset at 31 December 2014 has been calculated based on the rates of 20% and 21%

substantively enacted at the balance sheet date.

15 Creditors: amounts falling due within one year
2014 2013
£'000 £000
Trade creditors 8,491 10,053
Amounts owed to group undertakings (members of G4S Plc group) 10,838 38,924
Other taxation and social security 11,100 6,597
Other creditors 5,604 5,372
Net obligations under finance leases (note 17) 1,550 1,834
Corporation tax - 824
Accruals and deferred income 25,875 30,650
63,458 94,254

Amounts owed to group undertakings are trading in nature, interest free and repayable on demand.
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

16 Creditors: amounts falling due after more than one year
2014 2013
£'000 £000
Lottery grant income 195 151
Net obligations due under finance leases (note 17) 4,585 6,516
4,780 6,667
17 Net obligations due under finance leases
2014 2013
£'000 £'000
In one year or less, or on demand 1,550 1,834
In two but not more than five years 4,585 6,477
In more than five years - 39
6,135 8,350
18 Provisions for liabilities and charges
Contract Asset
provisions Replacement
Fund Total
£000°s £'000 £'000
At 1 January 2014 116,142 2,397 118,539
Utilised during the year (116,142) (893) (117,035)
. Charged to profit and loss account 30,530 1,298 31,828
30,530 2,802 33,332

The asset replacement provision represents expected expenditure existing at the balance sheet date in
accordance with the terms of customer contracts in respect of plant and equipment currently in use, but not
owned by the company and this provision will be utilised over the contract lives.

A provision of £30,530,000 has been made for the future unavoidable losses on. specific contracts up to the
earliest date when the contracts can be terminated at the company’s request or contractual terms revised.

Due to the nature of these contracts, there is uncertainty as to the level of ongoing unavoidable costs which the
group is expecting to incur over the period until the point in time at which the contractual terms can be
renegotiated with the customer. Consequently, the directors have provided for all foreseeable losses which they

expect will occur over the entire contract life.
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G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

19 Called up share capital

2014 2013
£ £

Authorised
20,000,000 Ordinary shares of £1 each 20,000,000 20,000,000

20,000,000 20,000,000

Allotted, called up and fully paid .
51,538,395 Ordinary shares of £1 each 51,538,395 1,538,395
51,538,395 1,538,395

20 Reserves

Capital Profit and

contribution loss Share
reserve reserve  premium Total
£'000 £'000 £'000 £'000
At 1 January 2014 561 (49,114) 3,983 (44,570)
Profit for the financial year - 23,440 - 23,440
At 31 December 2014 561 (25,674) 3,983 (21,130)

G4S Plc has two types of equity-settled, share-based payment schemes in place: (1) share options previously
held by employees over Securicor Plc shares and rolled over to G4S Plc shares with the acquisition of that
business on 19 July 2004, and (2) conditional allocations of G4S Plc shares. Details of these schemes are
available in the G4S Regional Management (UK&I) Limited financial statements.

21 Reconciliation of movement in total shareholders' funds

2014 2013

£'000 £000
Profit/Loss for the financial year 23,440 (94,389)
New share capital subscribed 50,000 -
Increase in total shareholders' funds 73,440 (94,389)
Opening total shareholders' funds (43,032) 51,357
Closing total shareholders' funds 30,408 (43,032)
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GA4S Care and Justice Services (UK) Limited

Notes to the financial statements
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22 Pension arrangements

In respect of employees in the United Kingdom the company pays contributions to a defined benefit pension
scheme and a defined contribution pension scheme. .

The defined benefit pension scheme is called the G4S Pension Scheme. During 2011 the G4S Pension Scheme
was closed to future accrual. Existing members retained their benefits accrued to date and where appropriate
their link to final salary. A small number of employees continued to accrue benefits in the G4S Pension Scheme
due to their pension entitlement being protected. The Company is unable to identify its share of the underlying
assets and liabilities of the G4S Pension Scheme and has therefore taken advantage of the exemption available
in FRS17 to account for contributions to the scheme as if it were a defined contributions scheme. Full details of
the scheme can be found in the accounts of G4S Regional Management (UK &I) Limited.

The pension costs are assessed on the advice of independent qualified actuaries using the projected unit credit
method. The most recent actuarial valuation was 5 April 2012. The assets of the G4S Pension Scheme are held
in separate trustee administered funds. The company also pays into the G4S Group Personal Pension Plan which
is a defined contribution scheme. The pension cost charge for the period represents contributions payable by the
company to the schemes and amount to £7,209,336 (2013: £7,567,385).

23 Operating lease commitments

The company has entered into non-cancelling operating leases and has annual commitments under leases
expiring as follows:

2014 2013
Land & Land &

Buildings Other buildings Other
£'000 £'000 £000 £'000
Within one year 36 200 423 239
Between two and five years 280 572 365 519
After five years 521 - 60 -
837 772 848 758

23



G4S Care and Justice Services (UK) Limited

Notes to the financial statements
for the year ended 31 December 2014

24 Related party transactions

The immediate parent company as disclosed in note 27 participates in a number of joint ventures via an
investment partnership agreement with Semperian PPP Investment Partners Group Limited. Sales are made
to these joint ventures in the normal course of business and are highlighted below with an asterisk. The
following transactions occurred with these companies during the year, together with the related year end
positions:

2014 2014 2013 2013

Amounts Amounts

Income receivable Income  receivable

£'000 £'000 £'000 £'000

Fazakerley Prison Services Limited * - 35,572 3,567 32,579 3,339
Onley Prison Services Limited * 14,760 1,546 14,262 1,464
Bridgend Custodial Services Limited* 46,174 5,037 42,208 4,252
ECD Cookham Wood Limited * 11,896 1,209 12,224 1,195
ECD Onley Limited * 12,920 1,309 13,375 1,417
At 31 December 2014 121,322 12,668 114,648 11,667

25 Capital commitments

The company has £620,564 capital commitments as at 31 December 2014 (31 December 2013: £617,9é6).

26 Contingent liabilities

The company is included in a group registration for VAT purposes and is therefore jointly and severally liable
for all other group companies' unpaid debts in this connection. The liability of the UK group registration at
2014 totaled £19,378,863 (2013: £9,501,408).

The company, together with certain other group companies, is jointly and severally liable under the terms of a
guarantee provided in respect of a cash pooling arrangement with The Royal Bank of Scotland.

27 Ultimate parent undertaking

The immediate parent undertaking is G4S Regional Management (UK&I) Limited, which is the parent
undertaking of the smallest group to consolidate these financial statements, copies of which can be obtained
from the Company Secretary, 5* Floor, Southside, 105 Victoria Street, London, SW1E 6QT.

The ultimate parent company is G4S Plc, a company incorporated in the United Kingdom, which is the parent
undertaking of the largest group for which consolidated financial statements are available, copies of which can
be obtained from the Company Secretary, The Manor, Manor Royal, Crawley, West Sussex, RH10 9UN.

24



