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THE LEEDS WELDING COMPANY LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2014

INTRODUCTION

The directors present their strategic report for The Leeds Welding Company Ltd for the year ended 31
- December 2014. :

- BUSINESS REVIEW
The company continued its principal activities throughout the current year.

The balance sheet shows that the company's net assets at the year end had increased from £895,828 to
£1,042,623. The company utilised cash from operations of £215,953 and invested £784,963 in fixed assets.The
company took out additional borrowings of £501,994 in relation to the purchase of equipment.

PRINCIPAL RISKS AND UNCERTAINTIES

Management continually monitor the key risks facing the Company together with assessing the controls used for
managing these risks. The board of directors formally revuews and documents the principal risks facing the
business at least annually.

The principal risks and uncertainties facing the Company are as follows:

Economic downturn
The Company acknowledges the importance of maintaining close relationships with its key customers in order
to be able to identify the early signs of potential financial difficulties. Sales trends in its major markets are

constantly reviewed to enable early action to be taken in the event of sales declining.

Competitor pressure

The markets in which the Company operates are considered to be relatlvely competitive and therefore
competitor pressure could result in losing sales to key competitors. The Company manages this risk by -
providing quality service and products whilst maintaining strong relationships with its key customers.

Energy Prices :
There is a risk of global energy prices increasing. This risk has been mitigated by entermg into fixed energy

contracts together with the purchase of energy efficient machlnery

Reliance on key suppliers
The Company’s purchasing activities could expose it to over reliance on certain suppllers and inflationary pricing

pressure. The Company manages this risk by ensuring there is enough breadth in its supplier base, constantly
reviewing prices and seeking to find alternative suppliers where necessary.

Loss of key personnel
. This could present operational difficulties for the Company However, management have ensured that key

personnel are appropriately remunerated to reflect good performance together with ensuring there is a robust
company structure in place.

Old Equipment/Technology . :
The risk being the reliance upon old technology or equipment. In order to mltlgate this- potential risk, the
Company ensures all equipment is malntamed and that there is continuous investment in the latest

equipment/technology.
FUTURE DEVELOPMENTS

~ After the year end the company demerged the trade and assets of the Invicta Forks & Attachments business.
This will enable both The Leeds Welding Company Limited and Invicta Forks & Attachments-Limited to grow. as
seperate legal entities with seperate management teams and enter lnto new markets which it would not have

had the capacity to pursue prior to this demerger.
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THE LEEDS WELDING COMPANY LIMITED

STRATEGIC REPORT (continued)
FOR THE YEAR ENDED 31 DECEMBER 2014

'FINANCIAL KEY PERFORMANCE INDICATORS

We consider that our key performance indicators are turnover, gross margin, profit before' taxation and
shareholders funds. .

The performance of the company was as follows:

2014 2013 2012 C 2011
» £ £ £ £

Turnover . 10,121,853 8,520,173 7,916,429 ° 8,169,062

Gross Margin ' 3,149,530" 2,720,316 - . 2,506,655 2,335,811

Gross Margin (%) 31.1% ' 31l 9% . 31.7% - 28.6%

- Profit before taxation 1258081 599,903 348,856 354,030

Profit before taxation (%) 12.4% | 7.0% | 4.4% 4.3% -
Equity Shareholder’s Funds 1,042,623 895,828 865,508 852,500

This report was approved by the board and signed on its behalf.

T P Archer
Director

Date: I/?//f
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THE LEEDS WELDING COMPANY LIMITED

. DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2014

The directors present their report and the financial statements for the year ended 31 December 2014

DIRECTORS' RESPONSIBILITIES STATEMENT

The directors are requnsuble for preparing the Strategie report, the Directors' report and the financial
statements in accordance with applicable law and regulations. -

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not-approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period. In
“preparing these financial statements, the directors are required to: .

. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;
o prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
_ are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

RESULTS AND DIVIDENDS

The profit for the year, after taxation, amounted to £992,074 (2013 - £465,599).
Particulars of dividends paid are detailed in rIote 19 to the financial statements.
DIRECTORS

The directors who served during the.year were:

. T P Archer
L R Noyland (appointed 1 December 2014)
P Sharpe (resigned 31 January 2015)
R G Eaglen
G S Aimond

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as that director is aware, there is no relevant audit information of which the company's auditor is
unaware, and
. that director has taken all the steps that ought to have been taken as a director in order to be aware of

‘any relevant audit information and to establish that the company's auditor is aware of that information.
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THE LEEDS WELDING COMPANY LIMITED
: - DIRECTORS' REPORT
_FOR THE YEAR ENDED 31 DECEMBER 2014
AUDITORS ‘

The auditors, Armstrong Watson Audit Limited, will be proposed for reappointment in accordance with section ™
485 of the Companies Act 2006.

This ,réport was approved by the board and signed on its behalf.

...............................................

~ TP Archer
Director

Date: ! 19//.3’
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THE LEEDS WELDING COMPANY LIMITED

. IND‘EPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LEEDS WELDING COMPANY LIMITED

| have audited the financial statements of The Leeds Welding Company Limited for the year ended 31

December 2014, which comprise the Profit and loss account, the Balance sheet, the Cash flow statement and’
the related notes. The. financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. My audit work has been undertaken so that { might state to the company's members .
those matters | am required to state to them in an Auditor's report and for no other purpose. To the fullest extent
permitted by law, | do not accept or assume responsibility to anyone other than the company and the company's
members as a body, for my audit work, for this report, or for the opinions | have formed. ‘

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As explained more fully in the Directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. My
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and lreland). Those standards require me to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A descnptlon of the scope of an audit of financial statements is provided on the Fmanmal Reporting Council's
website at www.frc.org.uk/auditscopeukprivate. ’

"~ OPINION ON FINANCIAL STATEMENi'S

In my opinion the financial statements:

e give a true and fair view of the state of the company's affairs as at 31 December 2014 and of its profit for
the year then ended; '
. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the reduirements of the Companies Act 2006.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In my opinion the information glven in the Strateglc report and the Directors' report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

C o
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THE LEEDS WELDING COMPANY LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE LEEDS WELDING COMPANY LIMITED |

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

| have nothing to report in respect of the following matters where the Companies Act 2006 requires me to report
“to you if, in my opinion:

. adequate accounting records have not been kept, or returns adequate for my audit have not been E
received from branches not visited by me; or .o ‘ ' .

. the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors' remuneration specified by law are not made; or

. | have not received all the information and explanations | require for my audit.

" Matthew Osbourne

for and on behalf of
Armstrong Watson Audit Limited

Chartered Accountants & Statutory Auditors

.Leeds

‘Date: 9[9//{
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THE LEEDS WELDING COMPANY LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2014

2014 2013

Note £ £
TURNOVER L 1,2 . 10,121,853 8,520,173
Cost of sales ‘ (6,972,323) - (5,799,857)

" GROSS PROFIT 3,149,550 2,720,316
Administrative expenses (1,884,504) (2,114,317)
Other operating income 3 5,912 -

. OPERATING PRO.FIT 4 1,270,938 605,999
Interest receivable and similar income . 6 2,095
Interest payable and similar charges 8 (12,863) (8,191)

- PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 1,256,081 ' 599,903
Tax on profit on ordinary activities ’ 9 (266,007) (134,304)
PROFIT FOR THE FINANCIAL YEAR 17 992,074 465,599

All amounts relate to continuing operations.

There were no recognised gains and losses for 2014 or 2013 other than those included in the Profit and loss

account. .

The notes on pages 10 to 20 form part of these financial statements.
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THE LEEDS WELDING COMPANY LIMITED
REGISTERED NUMBER: 00388598 '

BALANCE SHEET
AS AT 31 DECEMBER 2014

Note

-FIXED ASSETS
Tangible assets ' : 10
CURRENT ASSETS
Stocks o M
Debtors : 12 -
Cash at bank
CREDITORS: amounts falling due within:

one year : , 13

/NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after

- more than one year ‘ 14
PROVISIONS FOR LIABILITIES

Deferred tax 15
NET ASSETS

CAPITAL AND RESERVES

Called up share capital A 16
Capital redemption reserve ' ‘i7
Other reserves 17
Profit and loss account, .17

SHAREHOLDERS' FUNDS : 18

2014
£ £
1,090,992
504,872
2,726,076
-471,134
3,702,082
(3,179,860)
522,222
1,613,214
(445,689)
(124,902)
1,042,623,
1,040
41,040
23,346
977,197
1,042,623

431,019
1,842,268
687,087

2,960,374

(2,449,127)

2013

484,483

511,247

995,730

(52,649)

(47,253)

895,828

1,040
41,040
18,625

835,123

895,828

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

.............................................

T P Archer
Director

Date: ”3/’5

The notes on pages 10 to 20 form part of these financial statements.
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THE LEEDS WELDING COMPANY LIMITED

. CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2014

2014

2013

Note £ £

Net cash flow from operating activities ' . 20 1,027,294 - 733,007
Returns on investments and servicing of finance - 21 (12,857) - (6,096)

~ Taxation : (138,055) (89,594)
Capital expenditure and financial investment 21 (749,050) (68,278)
Equity dividends paid (850,000) (440,000)
CASH (OUTFLOW)/INFLOW BEFORE FINANCING (722,668) 129,039
Financing 3 21 506,715 (89,101)
(DECREASE)/INCREASE IN CASH IN THE YEAR " (215,953) 139,938

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS/DEBT
FOR THE YEAR ENDED 31 DECEMBER 2014

2014 2013

‘ £ £
(Decrease)/Increase in cash in the year (215,953) 39,938

Cash inflow from increase in debt and lease financing (501,994) -

MOVEMENT IN NET DEBT IN THE YEAR (717,947) 39,938
Net funds at 1 January 2014 577,115 537,177
NET (DEBT)/FUNDS AT 31 DECEMBER 2014 (140,832) 577,115

The notes on pages 10 to 20 form part of these financial statements.
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THE LEEDS WELDING COMPANY LIMITED

| NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

ACCOUNTING POLICIES

11

1.2

13

14

‘1.5

1.6

17

Basis of preparation of finahcial statéments

~

The financial statements have been prepared under the h:stoncal cost conventton and in accordance

with applicable accounting standards.

Turnover ..

Turnover comprises revenue recognised by the company in respect of goods and services supplied
during the year, exclusive of Value Added Tax and trade discounts.

Revenue is recognised when goods are dispatched.
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depréciation. Depreciation is provided at rates

calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases: '

Leasehold Property - 12.5% on cost
. Plant and machinery - 12.5% on cost
"~ Motor vehicles .- 25% on cost
Office equipment - 25% on cost
Investments

Investments held as fixed assets are shown at cost leés provision for impairment.

Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed

assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their

useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases

are those where substantially all of the benefits and risks of ownership are assumed by the

company. Obligations under. such agreements are included in creditors net of the finance charge

allocated to future periods. The finance element of the rental payment is charged to the Profit and

loss account so as to produce a constant periodic rate of charge on the net obligation outstanding in -
each perlod

Operating leases

Rentals under operating leases are charged to the Profit and loss account on a stralght line baS|s _
over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the period until the date the rent is expected to be adjusted to the prevailing
market rate.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropnate proportion of
fixed and variable overheads. :
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THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

1. ACCOUNTING POLICIES (continued)

1.8

1.9

Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax

computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable profits from which the future reversal of the underlying timing differences can be
deducted.

Deferred tax assets-and liabilities are calculated at the tax rates expected to be effective at the time

the timing differences are expected to reverse.
Deferred tax assets and liabilities are not discounted.

Government grants.

“Government grants relating to tangible fixed assets are treated as deferred income and released to

the Profit and loss account over the expected useful lives of the assets concerned. Other grants are
credited to the Profit and loss account as the related expenditure is incurred. ’

'1.10 Pensions

The company operetes a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.

TURNOVER

The whole of the turnover is attributable to the one principal activity of the company.

All turnover arose within the United Kingdom.

3. OTHER OPERATING INCOME

2014 2013

£ ‘ £
Government grants receivable - 5,912 -
4.  OPERATING PROFIT _
The operating profit is stated after charging:
2014 2013
£ : £
Depreciation of tangible fixed assets:
- owned by the company 104,734 109,454
- held under finance leases 63,845 26,655
Auditor's remuneration 7,500 7,450
Auditor's remuneration - non-audit : . 8,778 - 5,100
‘Operating lease rentals: ‘
- other operating leases : o 206,915 179,250
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THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

STAFF COSTS

Staff costs, including directors' remuneration, were as follows:

2014 2013

, . ) £ . £

" Wages and salaries ‘ ' 2,424,820 2,478,292
Social security costs . ‘ : 245,877 . 258,601
vOther pension costs _ 16,268 22,281
2,686,965 _ 2,759,174

The average monthly number of employees, including the directors','during the year was as follows:

2014 2013
: _ . No. No.
Selling and Distribution 10 9
Administration ‘ : N ' 18 ‘ 16
Production 55 49
83 74
DIRECTORS' REMUNERATION
- . 2014 2013
£ £
Remuneration 431,999 ' 726,546
Company pension contributidns to defined contribution pension ‘
15,868 21,681

schemes

During the year retirement benefits were accruing to 5 directors (2013 - 5) in respect of defined .
contribution pension schemes.

The highest paid diréctor received remuneration of £205,000 (2013 - £233,827).

The value of the company's contributions paid to a defined contribution pension scheme in respect of the
highest paid director amounted to £4,982 (2013 - £7,500).

. SHARE BASED PAYMENTS

(a) The only share{bas.ed payments that existed during the period were options over ordinary shares.
The options were granted on 20 Januéry 2010. |
The options are only exercisable on a sale, change of control 'or admission of the company.

'Each option has a contractual life of 10 years from grant.

(b) Details of the number 6f share options and the weighted average exercise price (WAEP) outstanding
during the year are as follows: : v

Page 12
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THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

2014 2014 2013 2013

WAEP" - WAEP WAEP WAEP -
No £ No - ) £

- Outstanding at the beginnin‘g of the ,
year : 260 385 260 . - 385

Granted During the Year ' - - - -

Outstanding at the end of the year , 260 385 260 385

(c) No options were exercised during the period

(d) Share options outstanding at the end of the year had an exercise price of £385.

The weighted average remaining contractual life of the options outstanding at the end of the period was
9.05 years The weighted average fair value of the share options granted during the period at their date of
grant is £90.79 per share.

The option pricing model used to estimate the options' fair value is the Black Scholes model. Relevant
inputs to the model include:

o . 2014 . 2013

" Weighted Average Share value at grant 335 335
Weighted Average Exercise price : 385 385

. Expected volatility Standard deviation of 28.6440% 28.6440%
Weighted Average Option life 5.00 years 5.00 years
Expected dividends . . 8% 8%
Weighted Average Risk free interest rate 3.83% 3.83%

In establishing the initial option life, it was assumed that the optioﬁs would be exercised on 20 January
2015. The options were actually exercised on 21 April 2015. .

Determination of Expected Volatility

There is no historical data with regard to the volatility of the price of shares in The Leeds Welding
Company Limited.

Therefore, a model has been prepared to estimate the share price on a earnings basis from the accounts
dating back to 31 December 2007. These ought to represent the best guide to movements in share price.

These have therefore been used as an indication of volatlhty, with the changes in price assumed to take
place on a linear basis between each actual valuation date.

Determination of Expected Dividends

Where employees are not entitled to dividends or dividend equivalents during the vesting period (or
before exercise), expected dividends should be taken into account in arriving at the fair- value for the
oonns

As the company has paid dividends in the past, the historical data was used to calculate the expected-
dividends based on a weighted average system.

No other features were incorporated into the measurement of fair value.-

These assumptions gave rise to an expense charge of £4,721 (2013 £4,721) during the year to 31
December 2014.
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THE LEEDS WELDING COMPANY LIMITED

NOTES 'i'O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

INTEREST PAYABLE

On bank loans and overdrafts
On other loans
- On finance leases and hire purchase contracts

TAXATION

Analysis of tax charge in the year
Current tax (see note below)
UK corporation tax charge on profit for the year

Deferred tax (see note 15)
Origination and reversal of timing differences

Tax on profit on ordinary activities

Factors affectmg tax charge for the year

2014 2013
£ £
. 22 -

2,134 2,199
10,707 5002

12,863 ' 8,191

2014 2013

£ £

188,358 138,056
77,649 (3,752)

266,007 134,304

The tax assessed for the year is the same as (2013 - higher than) the standard rate of corporation tax in

‘the UK of 21.50% (2013 - 23.25%). The differences are explained below:

Profit on ordinary activities before tax

Profit on ordinary activities multiplied by standard rate of
corporation tax in the UK of 21.50% (2013 - 23.25%)

Effects of:

Expenses not deductible for tax purposes, other than goodwnll _

amortisation and impairment -
Capital allowances for year in excess of deprecnatlon
Other timing differences leading to a decrease |n taxation
Book profit on chargeable assets
Changes in provisions leadmg to an increase in the-tax charge
Marglnal relief

Current tax charge for the year (see note above)

Factors that may affect future tax charges

There were no factors that may affect future tax charges.

2014 2013
£ £
1,258,081 599,903
270,487 139,477
4,180 3,262
(77,607) 3,119
(60) (22)
(6,407) - (714)
53 40
(2,288) (7,106)
188,358 138,056.

Page 14



' THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

_TANGIBLE FIXED ASSETS

Leasehold - Plantand Motor - Office
Property machinery . vehicles . equipment
£ £ . £ £

Cost o
At 1 January 2014 : 128,266 1,733,011 118,785 97,652
Additions 40,438 639,988 96,931 7,606
Disposals o ’ (458) - (327,000) - . (1,112)
At 31 December 2014 168,246 2,045,999 . 215,716 104,146

Depreciation .

" At 1 January 2014 . " 92,153 1,372,308 ‘ 70,290 - 58,480
Charge for the year 12,650 - 134,019 " 12,903 18,680
On disposals (338) (327,000) ' - (1,030)
At 31 December 2014 : : 104,465 1,179,327 83,193 76,130
‘Net book value . ]

At 31 December 2014 ] 63,781 ". 866,672 - 132,523 : 28,016
At 31 December 2013 ' 36,113 360,703 48,495 39,172
Total
£
Cost ]
At 1 January 2014 ' . ' ’ . 2,077,714
Additions : , 784,963
Disposals : (328,570)
At 31 December 2014° ' - ' ' 2,534,107 .
Depreciation . -
At 1 January 2014 R ' ' 1,593,231
Charge for the year ' ' , 178,252
On disposals o . . (328,368)
At 31 December 2014 ' 1,443,115
Net book value .
At 31 December 2014 ‘ ' ‘ ' 1,090,992
At 31 December 2013 | . | o _ 484,483
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10.

11.

12.

13.

THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

"FOR THE YEAR ENDED 31 DECEMBER 2014

TANGIBLE FIXED ASSETS (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:

Plant and machinery
Motor vehicles ;

STOCKS

.
Raw materials

DEBTORS

Trade debtors
Prepayment\s and accrued income

CREDITORS:
Amounts falling due within one year

Net obligations under finance leases and hire purchase contracts
Trade creditors

Corporation tax

Other taxation and social security

Other creditors ' )

Accruals and deferred income

2014 2013 -

£ £
696,252 132,877
97,793 22,737
794,045 155,614
2014 2013
| £ £

504,872 431,019
2014 2013
£ ' £
2,555,400 1,713,551

170,676 128717 * °

2,726,076 1,842,268
2014 2013

£ £
166,277 57,323
1,584,667 1,207,144
188,358 138,056
280,457 273,706
670,084 . 390,000
290,017 - 382,898
3,179,860 2,449,127

Amounts payable under hire purchase agreements are secured on the assets to which they relate.
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14.

15.

" 16.

THE LEEDS WELDING COMPANY LIMITED

. NOTES TO THE FINANCIAL STATEMENTS
FOR THE'YEAR ENDED 31 DECEMBER 2014

CREDITORS:
Amounts falling due after more than one year
2014 2013
A : _ £ £
Net obligations under finance leases and hire purchase contracts 445,689 52,649

Obligations under finance leases and hire purchase contracts, included above, are payable as follows: -

2014 . 2013

. . £ ) £
Between one and five years - A " 445,689 52,649

Amounts payable uhder hire purchase agreements are secured on the assets to which they relate.

DEFERRED TAXATION
2014 - 2013
£ £
At beginning of year 47,253 51,005
. Charge for/(released during) year (P&L) . ' . 77,649 (3,752)
At énd,of year 124,902 47,253
The provision for deferred taxation is made up as follows:
2014 ' 2013
o £ £
Accelerated capital allowances o 124,902 47,253
SHARE CAPITAL .
2014 2013
£ ’ £
Allotted, called up and fully paid
780 Ordinary "A" shares of £1 each 780 . 780
258 Ordinary "B" shares of £1 each ' . 258 258
1 Ordinary "C" share of £1 1 1
1 Ordinary "D" share of £1 : : o1 1

1,040 ~ 1,040
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17.

18.

19.

20.

THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

RESERVES .

Capital Share
redempt'n option Profit and
reserve reserve loss account
\ £ £ £
At 1 January 2014 : 41,040 18,625 835,123
Profit for the financial year - - 992,074
Dividends: Equity capital , - - (850,000)
Share.option reserve movement - 4,721 - :
At 31 December 2014 : 41,040 23,346 . 977,197
RECONCILIATION OF MOVEMENT IN SHAREHOLDERS' FUNDS
’ ‘ 2014 2013
£ £
Opening shareholders' funds 895,828 865,508
Profit for the financial year 992,074 465,599
Dividends (Note 19) (850,000) (440,000) .
Share option Reserve 4,721 4,721
Clqsihg shareholders' funds : , ' - 1,042,623 - 895,828
DIVIDENDS ,
' 2014 2013
£ £
Dividends paid on equity capital 856,000 440,000
Dividends of £85,000 were declared after the'ye‘ar end.
NET CASH FLOW FROM OPERATING ACTIVITIES .
' ' ' 2014 2013
. £ £
Operating profit 1,270,938 605,999
'Depreciation of tangible fixed assets 178,252 142,097
Profit on disposal of tangible fixed assets (29,799) (3,073)
Government grants ' (5,912) -
Increase in stocks (73,852) (64,063)
(Increase)/decrease in debtors’ (254,945) 176,814
Decrease in creditors (57,388) (124,767)
Net cash inflow from operating activities 1,027,294 733,007
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THE LEEDS WELDING COMPANY LIMITED

NOTES TO T.HE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

2014 " 2013 .
: ‘ £ £
Returns on investments and servicing of finance
Interest received N 6 2,095
Interest paid (2,156). R
Hire purchase interest (10,707) (2,199)
Income from investments - (5,992)
Net cash outflow from returns on investments and servicing ‘ .
of finance (12,857) (6,096)
2014 2013
£ £
‘Capital expenditure and financial investment
Purchase of tangible fixed assets (784,963) (75,979)
Sale of tangible fixed assets 30,001 5,701
~ Sale of unlisted and other investments - 2,000
Government grants received 5,912 -
Net cash outflow from capital expenditure (749,050) (68,278)
2014 2013
£ £
Financing '
New finance leases 501,994 -
Share option reserve 4,721 - 4,721
Repayment of finance lease - (93,822)
Net cash inflow/(outflow) from financing 506,715 (89,101)
ANALYSIS OF CHANGES IN NET FUNDS
Other
i . non-cash
1 January Cash flow changes . 31 December
2014 2014
‘ £ . ‘ £ £ £
Cash at bank and in hand 687,087 '(215,953) - 471,134
Debt: - _ .
Debts due within one year . (57,323)- (501,994) 393,040 (166,277)
Debts falling due after more than :
one year . (52,649) - (393,040) (445,689)
Net funds ' ' 577,115 (717,947) - (140,832)
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After more than 5 years

THE LEEDS WELDING COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS‘
FOR THE YEAR ENDED 31 DECEMBER 2014 °

PENSION COMMITMENTS

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge

represents contributions payable by the company to the fund and amounted to £16,268 (2013 - £22,281).
Contributions totalling £418 (2013 - £171) were payable to the fund at the balance sheet date and are

included in creditors.

OPERATING LEASE COMMITMENTS

At 31 December 2014 the company had annual commitments under non-cancellable operating leases as
follows:

‘Land and buildings

.2014 2013 -
£ £
Expiry date:
219,000 179,250

RELATED PARTY TRANSACTIONS

During the year rent of £179,000 (2013: £171,000) was paid to the T P Archer Pension Fund Scheme,of
which T P Archer is a beneficiary:

Dividends of £850,000 were paid to directors and their connected parties.

Other creditors includes an amount of £670,084 due to T P Archer and his connected parties.

POST BALANCE SHEET EVENTS
On 1 February 2015, the company dispoéed of trade and assets relating to the Invicta Forks and

" -Attachements business by way of an exempt distribution to Invicta Forks & Attachments Limited. The

shareholders of The Leeds Welding Company Limited received consideration in the form of ordinary
shares in Invicta Forks & Attachments Limited. .

CONTROLLING PARTY

. The company was under the control of T P Archer throughout the current and prevnous year. T P Archer

is the majority shareholder.
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