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T—O:Og.ﬂﬁmﬂmcﬂmﬂw _ﬂmvo.;n We look forward to your continued support over the coming twelve months. Together we will
suppert diabetes research and help people with diabetes by improving their quality of health

The British Diabetic Association relies on the generosity of its members, supporters, and care and quality of life,

friends to develop and maintain our vital work for all people living with diabetes. It is through

your donations, legacies, and subscriptions that we provide a voice for the 1.4 million people in

the UK for whom diabetes is an everyday reality.

On behalf of the Board of Trustees:

In 1995 our total income amounted to almost £11.4 million. This is an increase of over 16%, or
£1.6 million, compared to 1994. Over 80% of income came from you in the form of donations,
legacies and subscriptions. This excludes your contribution to our lotteries, Christmas trading

and insurance commissions which brought in over £600,000. Mike Higgins t0 May 1996
Honorary Treasurer

You will see on page 6 of the accounts that your support is essential if we are to maintain our
exciting research programme seeking the causes of diabetes, and to develop new treatments - Where each £1 came from
all of which aim to improve the quality of life of people with diabetes. In 1995 we spent almost
£4 million on research, an increase of some 30% on 1994,

. Legacies
. Daonations
. Branches

l Publications & conferences

. Subscriptions

. Dividends & interest

Care activities include continued development of our regionalisation programme. Qur aim in
opening regional offices is to reach local people and build influeritial relationships with local
health authorities and health boards. All of our existing four offices, in Scotland, the North
West, the West Midlands and Northern Ireland, have been highly successful and wilt continue to
develop and grow to great effect in the future.

We continue to invest in our fundraising and membership initiatives. This is essential to
rmaintain and increase our profile in the public arena and to maintain and increase our ability to
meet the challenges of the future.

Net income from trading

To carry out our major research programme and increase our care activities the Board of Trustees
planned an excess of expenditure over income of £1 million in the year, funding this from reserves.
The resulting excess was £800,000. This would have been lower, because of higher than

expected income, if we had not had unplanned costs.

How each £1 was spent

. Care
. Research
. Support costs

. Fundraising

. Management & administration
l Regional costs

. tegal costs

In 1995 £278,000 was spent defending a legal case about the use of a similar name to our own.
This action was necessary to protect your rights, as donors, to ensure that any voluntary
donation reaches the charity for which it was intended. The court found in our favour and
awarded us the right to the name ‘the Diabetic Society’, and also to recover most of our costs.
The process to recover costs is still on-going. Due to increased demand we also had to produce
unplanned _.mvzzﬁ o_" Balance for Beginners, our magazines for newly diagnosed people.
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Subsidiary company

BDA Trading Limited is a subsidiary company of the Association. It trades mainly in Christmas
goods and insurance services and organises twice-yearly lotteries to raise money for the
Association. The profits of BDA Trading are covenanted to the Association.

Fixed assets
Changes in fixed assets during the year are shown in note 7 to the financial statements.

Charitable donations
The Asscciation made no charitable donations during the year outside the scope of its own
objects. No donations were made for any political purposes.

Employment strategy

The BDA encourages recruitment of the best person for the job regardless of gender, sexual
orientation, marital status, ethnic origin, disability, religious belief or age. Should a situation arise
where two shortlisted applicants are thought to be equally suitable for a position and one

of them has diabetes, the person with diabetes will be offered the position.

The BDA is committed to the principle of equal opportunity and offers this to all staff in
matters of career advancement, providing that they have the ability to perform their duties with
or without training where necessary. If a member of staff becomes disabled whilst employed by
the Association retraining will be provided where required.

Statement of the trustees’ financial responsibilities

The Association’s trustees are responsible for the preparation of financial statements for each year
which give a true and fair view of the state of affairs of the Association and Group as at the end of
the financial year and of the surplus or deficit of the Association and Group for that year. In
preparing the financial statements, the trustees are required to:

@ select suitable accounting policies and apply them consistently
@® make judgements and estimates that are reasonable and prudent

@ prepare the financial statements on a going-concern basis unless it is inappropriate to assume
that the Association and group will continue their activities

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Association and group and to enable them to
ensure that the financial statements follow best practice, They are also responsible for safeguarding
the assets of the Association and the Group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Auditors

The Association’s auditors, Kidson Impey, Chartered Accountants, have intimated their
willingness to continue in office, subject to the approval of the members at the Annual
General Meeting.

On behalf of the Board of Trustees:
[ ]
del-oad \h{')*

Sir Michael Hirst 10 May 1996
Honorary Secretary
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Balance sheets at 3| December 1995

—b—

Consalidated Cash Flow Statement for the year ended 31 December 1995

Notes Group Association
1995 1994 1995 1994
£000 £000 £000 £000
Fixed assets
Tangible assets 7 1,507 1,321 1,507 1,321
Investments 8 9,043 9,855 9,043 9,855
10,550 11,176 10,550 11,176
Current assets
Investments 8 8lé 150 8lé 150
Stocks 4 260 177 225 [ 46
Debtors 10 841 562 774 463
Cash at bank and in hand |,760 1,474 1,514 1,474
3,677 2,363 3,329 2,233
Creditors: amounts falling due .
within one year i (1,698) (1,260) {1,350) {1,130)
Met current assets 1,979 1,103 1,979 1,103
Net assets 12,529 12,279 12,529 12,219
Fund balances
Unrestricted funds 12 10,555 7,744 10,555 7,744
Restricted funds 13 1,974 4535 1,974 4535
Total funds 14 12,529 12,279 12,529 12,279

Approved by the Board of Trustees on {0 May 1996 and signed on its behalf by:

Sir Michae! Hirst
Honorary Secretary

Mike Higgins

Honorary Treasurer

The notes on pages 8 to || form part of these gecounts

Notes 1995 1994
£000 £000
Met cash flow from operating activities a (488) 3%0
Investing activities
Purchase of tangible fixed assets (438) (310)
Purchase of investments (1,274} (6,988)
Proceeds from sale of investments 2,484 6,693
Net cash flow from investing activities 774 605)
Change in cash and cash equivalents 286 (215)
Cash and cash equivalents at | January 1,474 1,689
—
Cash and cash equivalents at 31 December 1,760 1,474
Notes to consolidated cash flow statement
a Recondiliation of changes in resources to net cash flow
from operating activities
Net (outcoming)fincoming resources (814) 194
Depreciation 250 180
{Increase) in stocks (83) (55}
{Increase) in debtors (279) (62)
Incregse in creditors 438 133
(488) 390
b Cash and cash equivalents
Cash at bank and in hand 950 740
Short term deposits 810 734
1,760 1,474

-




Balance sheets at 31 December 1995 Consolidated Cash Flow Statement for the year ended 31 December 1995

Notes Group Association - Notes 1995 1994
1995 1994 1995 1994 £000 £000
£000 £000 £000 £000
Fixed assets Net cash flow from operating activities : a (488) 390
Tangible assets 7 1,507 1,321 1,507 1,321
Investments 8 9,043 9,855 9,043 9,855 Investing activities s
10,550 1176 10,550 1,176 Purchase of tangible fixed assets {436) (310)
Purchase of investments {1.274) (6,988)
Current assets Proceeds from sale of investments 2,484 6,693
Investments 8 8lé 150 8lé 150
Stocks 9 260 177 225 146 Net cash flow from investing activities 774 {605)
Debtors 0 84! 562 774 463
Cash at bank and in hand 1,760 1,474 1,514 1,474 Change in cash and cash equivalents 286 (215)
3,677 2,363 3,329 2,233 Cash and cash equivalents at | January 1,474 1,689
Creditors: amounts falling due
within one year 1 {(1,698) (1,260) {1,350) (1,130) Cash and cash equivalents at 31 December b 1,760 1,474
Net current assets 1,979 1,103 1,979 1,103
Net assets 12,529 12,279 12,529 12,279
Fund balances
Unrestricted funds 12 10,555 7,744 10,555 7,744
Restricted funds 13 1,974 4,535 1,974 4,535
Total funds 14 12,529 12,279 12,529 12,279

Approved by the Board of Trustees pn 10 May 1996 and signed on its behalf by:

9 ,h

Gl wge . b

Sir Michael Hirst
Honorary Secretary Honorary Treasurer

The notes on pages 8 to 11 form part of these accounts
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Notes to the financial statements for the year ended 31 December 1995

1995 1994

3. Net (outgoing)/incoming resources £000 £000
Net (outgoing)/incoming resources are stated after charging:

Depreciation 250 180

Auditors’ remuneration - audit 14 12

- non audit 9 2

Legal costs 278 29

Non-recoverable VAT 314 177

The Association’s dispute with the Diabetic Society regarding their use of a similar name was
heard in the High Court during the year. The court found in favour of the Association. There
is currently an appeal pending by the Diabetic Society. [t is not possible to forecast the
outcome of this appeal or to quantify any additional costs or potential recovery of costs.

4. Net income from trading

The Association has one wholly owned subsidiary, BDA Trading Limited, which is incorporated
in the UK and registered in England. BDA Trading Limited covenants its taxable profits to the
Association. A summary of its results are shown below. Full accounts have been filed with
the Registrar of Companies.

Profit & loss account of BDA Trading Limited for the year ended 31 December

1995 1994

£000 £000
Turnover 549 534
Cost of sales 317) (300}
Gross profit 232 234
Other operating income 684 488
Distribution costs (154) (160)
Administrative expenses (120) “(101)
Profit on ordinary activities before taxation 642 461

Profits donated to the Association (642) (461)
Net income -

Other operating income includes income from insurance commission, sponsorship and other
commission from credit cards and sales of Christmas cards.

Summarised balance sheet of BDA Trading Limited as at 31 December

1995 1994

£000 £000
Current assets 473 383
Creditors: amounts falling due within one year (473) (383)

Net assets
Called up share capital - -

The Association’s investment in BDA Trading Limited is three ordinary shares of £1 each, being
the whole issued share capital of that company. BDA Trading Limited has net assets and called
up share capital of £3.

1995 1994
£000 £000
5. Investment income
Listed securities 534 584
Bank and other interest 128 153
662 737
6. Staff costs
Wages & salaries 1,885 1,667
Social security costs 198 161
Other pension costs 149 97
2,232 {,925

Average number of employees during the year: 108 (1994-95).
Number of employees whose remuneration fell within the following ranges;

1995 1994
£40,001 - £50,000 ! |
£50,001 - £60,000 | [

Trustees have not been remunerated during the year. They have been reimbursed for expenses
incurred in relation to their duties as trustees, at a cost of £7,717.
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Notes to the financial statements for the year ended 31 December 1995

12. Unrestricted funds 14. Analysis of group net assets between funds
The income funds of the Association include the General and Branches funds.
Unrestricted Restricted Total
Balance at Balance at funds funds funds
I January Incoming Funds Unrealised 31 Dec £000 £000 £000
1995 funds used gain 1995 _ur_sa.m balances at 31 December 1995
£000 £000 £000 £000 £000 Tangible fixed assets 1,507 - 1,507
Fixed asset investments 7,133 1,910 9,043
Generai fund 6,063 8009  (5.914) 603 8,76 Current assets 3,613 64 3,677
Branches fund 1,681 1265 {1,152) - 1,794 Current liabilities (1.698) - (1.698)
Unrestricted funds 7.744 9274 (7,066) 603 10,555 Total net assets 16,555 1,974 12,529
Unrealised gains included above:
on investments 962 235 1,213

The Branches fund represents the consolidation of branch activities and represents cash held
by branches on behalf of the Association.

I5. Pensions

The Association operates defined benefit and defined contribution schemes. The pensicn

cost relating to the defined benefit scheme is assessed in accordance with the advice of an
independent qualified actuary using the projected unit method, The latest actuarial valuation of
this scheme was at | January 1994. The assumptions which have the most significant effect on
the results of the valuation are those relating to the rate of return on investments and the rate

13. Restricted funds
The income funds of the Association include restricted funds arising from a legacy held on trust
and applied for specific purposes as well as funds received for restricted purposes.

Balance at . . Balance at of salary increases. It was assumed that the fund will earn an investment yield of 8% per annum
I January  Incoming Funds Cz_‘ow__mmwn_ 31 Dec and pensionable salaries will increase by 6% per annum. The latest actuarial valuation of the
1995 funds used gain 1995 scheme’s assets was £472,000. After allowing for future increases in earnings this represented
£000 £000 £000 £000 £000 88% of the benefits that had accrued to members at that date. The pension fund trustees are of
the opinion that due to the age profile of the membership no further contribution is required.
Research E:.a 1,904 1,668 (3.698) 1% 64 The mvmwmﬁ of the defined no:mnz_wcao: scheme are held separately from those of the !
Youth & family fund 329 256 (617) 32 ) Association, being invested with an insurance company.
Care fund 397 87 {526) 42 -
Warren Memorial 1,905 112 (297) 190 1,910 16. Commitments
Restricted funds 4535 2,123 (5.138) - 454 1.974 At 31 December 1995 the Association was committed to an expenditure on research grants
amounting to £7,024,000 (1994 - £6,294,000}. These commitments will be matched from
The Research fund represents funds received and used to meet the direct costs of maintaining future income streams.
the research programme. The Youth & Family Fund is a restricted fund to be used to meet the £000
additional costs of holidays, parent/child weekends and other youth activities. The Care fund is 1996 3,864
a fund restricted to meeting the costs of maintaining the Association’s care activities. The 1997 2,037
Warren Memorial fund is restricted to expenditure on projects which commemorate the 1998 809
names of Alec and Beryl Warren. 1999 314
2000 and later -
In 1995 the analysis of funds was restated to reflect funds restricted by donors rather than 7024

designated by the Board of Trustees. Where there are insufficient restricted funds to meet
expenses of specific activities, such as research, youth and family and care activities, these will
be funded from the General fund.
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