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A.G. MAJOR LIMITED — [N ADMINISTRATION

STATEMENT OF ADMINISTRATOR’S PROPOSALS

To all known creditors and members

1.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

INTRODUCTION

lan Pankhurst and Jeremy Bowden, licensed Insolvency Practitioners were
appointed Joint Administrators of the Company on 1 October 2009 by the High
Court of Justice Chancery Division, Birmingham District Registry. lan Pankhurst
is licensed by The Insolvency Practitioners Association. Jeremy Bowden is
licensed by The Solicitors Regulation Authority.

The Joint Administrators were appointed as Administrator to manage the affairs,
business and property of the Company.

The Court case reference is 8585 of 2009.

The purpose of an Administration is to achieve one or more of the following
objectives:

1) Rescuing the Company as a going concern; or

2) Achieving a better result for the Company's creditors as a whole than
would be likely if the Company were wound up (without first being in
Administration); or

3) Realising property in order to make a distribution to one or more secured
or preferential creditors.

At the time of this repont, it is believed the second objective is being pursued.

The appropriate documents have been filed in the High Court of Justice
Chancery Division, Birmingham District Registry. Notice of the Joint
Administrators appointment has been given to the Registrar of Companies, the
Company and all known creditors. The appointment was also duly advertised in
the London Gazette on 7 October 2009 and the Croydon Advertiser on @ October
2009.

The EC Council Regulation on Insolvency Proceedings applies to this
Administration and the proceedings are main proceedings. The Company’s
principal interest is situated in the United Kingdom.




2.1.

2.2.

2.3.

2.4

2.5.

26.

2.7.

2.8

2.9.

BACKGROUND TO THE ADMINISTRATION

The Company was incorporated in 1937 by Mr AG Major and Mr ADR Major in
Central London and was engaged in the spinning of precious metals and
refurbishing of antiques. The Company moved to a larger site in Croydon in
1945.

In 1985 the Company was bought by the directors of Tracel Limited and became
part of the Tracel Group of Companies and more recently specialises in metal
spinning, sheet metal work, presswork and light engineering.

In 1996 the Company moved to its present site at Mill Lane Trading Estate, Mill
Lane, Purley Way, Croydon, Surrey and provided a sub-contract machining
service to a wide variety of industries, including defence, aerospace, electronic
and building.

Although the Company traded successfully for a number of years, during the last
twelve months the Company's customers have drastically reduced their orders
with the Company. The customers that did place orders with the Company were
extending their payment terms resulting in pressure from the Company's
creditors and cash flow issues.

The directors undertook various cost cutting measures throughout the Tracel
Group of Companies which included operating a day shift only and reducing
working hours.

The Tracel Group of Companies (‘Group’) includes Tracel Limited and Morite
Winding Co Limited as well as the Company. The Group operated a factoring
agreement with HSBC Invoice Finance Limited (HSBCIF'} and came under
increasing pressure from HSBCIF to reduce their indebtedness to HSBCIF.

As a result the Group refinanced their book debts which enabled HSBCIF and
HSBC Bank pc to be repaid in full.

The Company was still experiencing severe pressure from its creditors and
having taken advice, the directors realised that the Company was unable to pay
its debts as and when they fell due.

Having reviewed all of the potential options available the directors concluded that
the best way to protect the Company and preserve the business was for it to
enter into Administration whiist a proposal for a sale of the Company’s business
and assets was considered. This was based on the objective of achieving a
better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in Administration)




3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

CONDUCT OF THE ADMINISTRATION

Sale of Business

The objective of rescue has been achieved through the sale of the Company's
business and assets as a going concern. We believe that the second objective
has been achieved for the following reasons detailed below and additionally
provide our reasons as to why we believe Administration was more
advantageous than any other formal procedure.

Following our initial instructions from the directors, we were made aware of a
potential interest from a number of independent parties who wished to make
offers for the business and assets of the Company.

We instructed SHM Smith Hodgkinson, Birmingham based valuers to undertake
a professional valuation to ascertain a value for the business and assets of the
Company. | also took professional advice from The Wilkes Partnership Solicitors
on the proposed sale.

Two similar offers were received and contracts were sent out to both parties with
the instruction that the first party to sign the contract and deposit funds with our

" solicitors would be successful in purchasing the business and assets. A signed

contract and cleared fund were received from Theon.co.uk Limited as detailed
below

Forced Sale Realised
Value £ Value £
Books & records and Customer Lists Nil ' 1
Office furniture & equipment Nil 1,000
Goodwill and Intellectual Property Nil 1
Plant & Machinery 52,000 67,497
Vehicle 1,500 1,500
Work in Progress Nil 1
53,500 70,000

In achieving a sale, | extracted an enhanced value for the tangible assets as well
value for the customer contracts and work in progress, intellectual property and
goodwill.

The sale was completed on 23 October 2009 and payment in full was received
on completion of the sale agreement.

Book Debts
At the date of the Joint Administrators appointment there were outstanding book

debts of approximately £265,120 which were estimated by the directors to realise
£198,940.




3.8.

3.9.

3.10.

Cable Finance Limited (‘Cable’) hold a guarantee and debenture over the
Company which includes a fixed charge over the outstanding debts. At the date
of the Joint Administrators appointment Cable were owed approximately
£61,039.

Subsequent to my appointment Cable has continued with the collection of the
outstanding ledger. Cable has cross guarantees with Tracel Limited and Morite
Winding Co Limited and any surplus available will be due to Cable under their
liability to all three companies. Only when Cable has been paid in full under the
cross guarantees will funds be made available to the Administration. It is still
expected however that there will be a surplus made available to the
Administration.

Financed Assets

The Company was in possession of one item of plant & machinery with HSBC
Equipment Finance (UK) Limited. As part of the agreement to sell the business
and assets referred to.above, it was agreed that the settlement figure of £2,735
will be paid to HSBC Equipment Finance (UK) Limited as an expense of the
Administration, from the sale proceeds in order that the purchaser receives full
title to the item.

4. ADMINISTRATOR’S PROPOSALS

4.1.

The Administrator's proposals in accordance with Paragraph 49 of Schedule B1
of the Insolvency Act 1986 (as amended) (“the Act’) and Rule 2.33 of the
Insolvency Rules 1986 (as amended) (“the Rules”) are as follows:

lan Pankhurst and Jeremy Bowden of Senate Recovery Limited, 4 Jury
Street, Warwick CV34 4EW remain in office, and their actions to date
be approved.

The purpose of the Administration has been achieved by the sale of
the business and assets of the Company and in so doing achieve a
better realisation for the Company's Creditors as a whole than would
be likely if the Company were wound up, without first being put into
Administration,

Should there be sufficient funds to enable a distribution to unsecured
creditors, the Joint Administrators shall be permitted to move the
Company from Administration to Creditors’ Voluntary Liquidation and
that lan Pankhurst and Jeremy Bowden shall be Joint Liquidators
without any further recourse to creditors.

In accordance with paragraph 83(7)(a) of Schedule B1 to the Act and
Rule 2,117(3) of the Rules, creditors may nominate a different person
as the proposed Liquidator provided that the nomination is made after
the receipt of the proposals and before the proposals are approved.




5.1.

Should there be insufficient funds to enable a distribution to
unsecured creditors the Joint Administrators shall move the Company
from Administration to dissolution pursuant to Paragraph 84(1) of
Schedule B1 to the Act, and Rule 2.118 of the Rules.

In the event that there are insufficient funds to enable a distribution to
unsecured creditors but there are matters which the Joint
Administrators consider require investigation by a Liquidator, they
shall be permitted to petition the Court for the winding up of the
Company and for their appointment as Joint Liquidators pursuant to
Section 140 of the Act without any further recourse to creditors.

That any unpaid costs of the Administration be given priority over the
costs of any future insolvency procedure.

That should creditors’ wish they may vote for the formation of a
committee of creditors in accordance with Paragraph 57 of Schedule
B1 of the Act.

That the Joint Administrators be discharged from all liabilities
pursuant to Paragraph 98 of Schedule B1 of the Act, upon filing notice
for the liquidation of the Company or upon termination of the
Administration.

The Joint Administrators remuneration shall be fixed on the basis of
time costs and disbursements properly incurred by the Joint
Administrators and their staff in attending to matters arising in the
Insolvency, and that they may be authorised to draw remuneration on
account.

Pre-appointment time costs in this matter of £7,220.25 plus VAT and
disbursements be taken as an expense of the Administration.

That the Joint Administrators internal Category 2 disbursements be
paid in accordance with the Senate Recovery Limited standard tariff,
when funds permit.

STATEMENT OF AFFAIRS

A notice requiring submission of a Statement of Affairs was sent to the directors
on 15 October 2009. To date, a Statement of Affairs has yet to be submitted by
the directors, although it is anticipated that it will be finalised shortly. A draft
Statement of Affairs is attached for your reference together with a list of the
Company’s creditors at Appendix B.



6.1.

7.1.

7.2,

7.3.

8.1.

8.2.

ADMINISTRATOR’S RECEIPTS AND PAYMENTS

A summary of Receipts and Payments and payments account covering the
period to 13 November 2009 is attached at Appendix C.

ADMINISTRATOR’S REMUNERATION

It is proposed that the basis of the Joint Administrators remuneration will be fixed
by reference to the time spent by them and their staff in managing the
Administration, in accordance with Statement of Insolvency Practice 9 (SIP 9)
and that they be authorised to draw remuneration as and when funds are
available. Confirmation and approval of the basis of my remuneration and
disbursements policy will be sought from a creditors committee and if one is not
appointed, from the creditors at their initial meeting.

Attached at Appendix D is a breakdown of the time property spent by the Joint
Administrators and their staff to 6 November 2009, the last practicable date for
which this information is available, together with, at Appendix D, details of
Senate Recovery Limited's current charge out rates and disbursement policy. As
at 6 November 2009 time charges of £28,562.50 plus VAT had been incurred
representing a total of 90.05 hours having been spent on the administration of
the case which equates to an average hourly rate of £317.18. A Creditors’ Guide
to Administrators’ Fees is available on request from this office.

Prior to our appointment as Joint Administrators, time costs of £7,220.25 were
incurred, which were instrumental in ensuring the purpose of Administration was
achieved. Confirmation and approval for these costs will also be sought from a
creditors committee and if one is not appointed, from the creditors at their initial
meeting.

OUTCOME FOR CREDITORS

Secured Creditors

General Capital Finance Limited

General Capital Finance Limited (‘General Capital’) hold a Debenture conferring
a fixed and floating charge created on 30 November 2007 and registered on 20
December 2007. General Capital has agreed to waive their right to enforce their
security and have subsequently taken security over Playfair Products Limited,
who have purchased the business and assets of Tracel Limited, the Company's
parent company :

Cable Finance Limited

Cable Finance Limited (‘Cable’) hold a guarantee and. debenture over the
Company, including a fixed charge over the book debts of the Company, created
on 18 September 2009 and registered on 23 September 2009. As reported
above Cable has continued to collect the outstanding debtor ledger and it is
anticipated that Cable will be repaid in full and there will a surplus made available
to the Administration.




8.3.

8.4.

9.1.

9.2.

10.

10.1.

10.2.

Preferential creditors
To date claims totalling £19,655 have been received from 21 employees in
respect of arrears of wages and holiday pay.

Unsecured Creditors

The directors estimate that the value of the unsecured creditor claims to total
£265,155. On present information it is likely there will be funds available for
distribution to the unsecured creditors of the Company.

ENDING THE ADMINISTRATION

The appointment of the Joint Administrators automatically ceases to have effect
one year after the date of their appointment. In the unlikely event that the
obligations of the Joint Administrators have not been completed within the initial
one year period, creditors can consent to the period of the Administration being
extended by six months pursuant fo Paragraph 76(2)(a) of Schedule B1 of the
Act. Once the purpose of the Administration has been achieved, the most
appropriate exit route will be followed. This will depend on the level of funds
available for creditors.

If it becomes likely that there will be funds available for unsecured creditors it is
proposed that the Company move from Administration to Creditors’ Voluntary
Liquidation. The Liquidator will then make any distributions to creditors.
However, if there are no funds available for distribution to unsecured creditors,
then once the purpose of the Administration has been achieved, the Company
should move from Administration to dissolution.

MEETING OF CREDITORS

Pursuant to Paragraph 51(3) of Schedule B1 of the Act a meeting of creditors will
be held at Hilton Warwick Hotel, Stratford Road, J15 M40, Warwick, CV34 6RE,
CV34 4AT on Monday 30 November 2009, at 11.00am. Formal notice convening
the meeting is enclosed.

The purpose of this meeting is to consider a statement of the Administrator's
proposals for achieving the objective of the Administration. For any resolution to
be passed approving the proposals or any modification thereto there must be a
majority in excess of one half in value of the creditors present or represented by
proxy and entitled to vote. The rules on voting are set out in greater detail in
Rules 2.2 to 2.28 of the Insolvency Rules 1886. Accordingly, in addition to the
formal notice of the meeting, the following forms are enclosed:

a) A form of proxy. If you are unable to attend the meeting but would like
someone to represent you, the proxy form should be completed and sent to
this office. Please note that a limited company may nominate the Chairman of
the meeting to act as your proxy.




b) Proof of debt. In order to vote at the meeting you must submit details of your
claim in writing to this office. You may have already submitted a proof of
debt form to this office at the commencement of the administration, in
which case you may refer to this in writing, when you return the
completed form of proxy

You may only vote if you return to this office the form of proxy before the day of the
meeting and details in writing of your claim before 12.00 noon on the day before the
meeting, this being Friday 27 November 2009.

11. NEXT REPORT

11.1. A progress report covering the first six months of the Administration will be
circulated to creditors during the month following 1 April 2010.

Yours faithfully
For and on behalf of
A.G. Major Limited — In Administration

AN L/ Tanesrerrantaansarananeas 11 November 2009
layf Pankhurst MIPA MABRP
Joint Administrator

Enc

The affairs, business and property of the Company are being managed by the Joint Administrators.
The Joint Administrators act as agents of the Company and without personal liability

lan Pankhurst is licensed to act as an Insolvency Practitioner by The Insolvency Practitioners Association
Jeremy Bowden is licensed to act as an Insolvency Practitioner by The Solicitors Regulation Authority



A.G. MAJOR LIMITED - IN ADMINISTRATION

Appendix A

Statutory Information

Date of Incorporation:;
Company Registration Number:
Registered Office:

Former Trading Address:

Authorised Share Capital:
Called up Share Capital:

Shareholder(s):

Director(s):

Secretary:

Charge:

21 July 1937
00329992
4 Jury Street, Warwick, CV34 4EW

Mill Lane Trading Estate
Mill Lane

Purley Way
Croydon,Surrey

1,000
1,000

Tracel Limited 999
B Matheron 1

Kenneth Hutton Cobb
Brian William Matheron
Richard Anthony Matheron
Steven Matheron

Brian William Matheron

Debenture

General Capital Finance Limited

Debenture conferring fixed and floating
charges over the assets of the Company
Created 30 November 2007 and registered
20 December 2007

Guarantee & Debenture

Cable Finance Limited

Debenture conferring fixed and floating
charges over the undertaking and all property
and assets present and future.

Created 18 September 2009 and registered
23 September 2009



Insolvency Act 1986

A. G. Major Limited
Estimated Statement Of Affairs as at 1 October 2009

Book Value Estimated to Realise
£ £ £
ASSETS
Book Debts 265,120.00 159,072.00
Cable Finance Limited (61,039.00) (61,039.00)
Surplus c/d 98,033.00
Plant & Machinery 52,000.00
Motor Vehicles 1,500.C0
Surplus b/d 98,033.00
151,533.00
LIABILITIES
PREFERENTIAL CREDITORS:-
" Imployee Arrears/Hol Pay 19,655.00
' 19,655.00
131,878.00
Estimated prescribed part of net property where applicable (to carry forward) NIL
131,878.00
DEBTS SECURED BY FLOATING CHARGE
NIL
131,878.00
Estimated prescribed part of net property where applicable (brought down) NIL
131,878.00

Unsecured non-preferential claims (excluding any shortfall to floating charge holders)

Trade & Expense Creditors 150,242.00
HM Revenue & Customs - PAYE/NIC 36,615.00
HM Revenue & Customs - VAT 78,000.00

264,857.00

Estimated deficiency/surplus as regards non-preferential creditors
.excluding any shortfall to fioating charge holders) {132,879.00)
{132,979.00)

Issued and called up capital
Ordinary Shareholders 1,000.00

1,000.00
TOTAL SURPLUS/DEFICIENCY) {133,979.00)

Page 1 of 1 13 November 2009 15:31
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A. G. Major Limited
(In Administration)

Joint Administrators' Abstract Of Receipts And Payments
To 13 November 2009

RECEIPTS Total (£)
Goodwill 1.00
Book Debts 1,607.26
Plant & Machinery 67,497.00
Furniture & Equipment 1,000.00
Motor Vehicles 1,500.00
Work in progress 1.00
Books and records 1.00
71,607.26
PAYMENTS
HSBC Asset Finance 2,735.09
Legal Fees 7,213.00
Legal disbursements 157.10
Vat Receivable 1,095.69
11,200.88
Balances in Hand 60,406.38
71,607.26

Page 1 of 1 IPS SQL Ver. 5.04 13 November 2009 15:26




Time Entry - SIP9 Time & Cost Summary
AGMAO001 - A. G. Major Limited

Project Code: POST.

Classification of Work Function Partner Manager  Other Senlor  Assistants & Total Hours Tima Cost (£} Average Hourly

Professionals  Support Staff Rate (£}
Admin & Planning 4.00 0.50 15.45 0.90 20.85 3,31875 15917
Case Specific Matters 1.50 0.00 0.00 0.00 1.50 £00.00 400.00
Creditors 11.00 3.95 Q.00 0.00 14.95 4,763.75 31865
Investigations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Marketing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Non Chargeable 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Realisation of Assets 51.25 0.00 a.00 0.00 51.25 49,280.00 376.20
Trading 1.50 0.00 Q.00 0.00 1.50 600.00 400.00
Total Hours 69.25 4,45 15.45 0.590 90.05 28,662.50 T8
Total Fees Claimed: 0.00

Page 1 of 1 Version 1.00 13 November 2009 11:36




SENATE RECOVERY LIMITED

STATEMENT OF HOURLY CHARGE OUT RATES

{a) Office Holder

(b) Senior Manager

(c) Manager

(d)  Other Senior Professionals

(e) Assistant and Support Staff

DISBURSEMENTS

In accordance with Statement of Insolvency Practice 9 (SIP9) disbursements are
categorised as either Category 1, being expenses paid by Senate Recovery Limited
directly to a third party (e.g. statutory advertising, external meeting room hire). Alternatively
the expenses may be regarded as Category 2, being expenses incurred by Senate
Recovery Limited and recharged whether incurred directly or by way of costs with a profit

element.

Category 1 disbursements are recoverable in full from the estate without the prior approval

of creditors

Category 2 disbursements are recovery in full from the estate, subject to the basis of the

£
£320 - £400 per hour
£250 - £320 per hour
£180 - £250 per hour
£100 - £180 per hour

£50 - £100 per hour

disbursements recharge being approved by creditors in advance

Category 2 disbursements are proposed to be recovered as follows:

Company search

Meeting room

Mileage

Postage, facsimile, telephone and photocopying
Registered Office Fee

Stationery Costs

IPS Accounting system charge

Record Storage & Archive

(March 2009)

£20 per case
£50 per meeting
40p per mile

£5 per creditor
£100

£75 per case
£25 per case

£20 per box per annum



Rule 2.35

(a) Insert full name(s)
and address{es) of
administrator(s)

(b) Insert full name and
address of registered
office of the company

(c} Insert details of place
of meeting

(d) Insert date and time

of meeting

*Delete as applicable

"Delete as applicable

Form 2.20B

Notice of a meeting of Creditors

Name of Company

A. G. Major Limited

Company number

00329992

In the

High Court of Justice, Chancery Division,

Birmingham District Registry

(full name of court)

Court case number
8585 of 2009

Notice is hereby given by (a)
lan Michael Pankhurst
Senate Recovery Ltd

4 Jury Street
Warwick
CV34 4EW

that a meeting of creditors of (b)

A. G. Major Limited
4 Jury Street
Warwick

is to be held at (c)

Jeremy Bowden
Senate Recovery Ltd
4 Jury Street
Warwick

CV34 4EW

(c) Hilton Warwick Hotel J15 M40 Warwick CV34 6RE

on {d) 30 November, 2009

The meeting is:

at 11.00a.m.

*(1) an initial creditors' meeting under paragraph 51 of Schedule B1 to the Insclvency Act

1986 (‘the schedule’

| invite you to attend the above meeting.

A proxy form is enclosed which should be completed and returned to me by the date of the
meeting if you cannot attend and wish to be represented.

In order to be entitled to vote under Rule 2.38 at the meeting you must give to me, not later
than 12.00 hours on the business day before the day fixed for the meeting, details in writing

of your claim.

Signed

Joint / Adetihietrator(s)
Dated

N Nogee e 1009

A copy of the *proposals/ revised proposals is attached

Software Supplied by Turnkey Computer Technology Limited, Glasgow




Rule 8.1

Please inset name of
person (who must be 18 or
over) or the Chairman of
the Meeting. If you wish to
provide for  alternative
proxy holders in the
circumstances that your
first choice is unable to
attend please state the
name(s) of the alternatives
as well

Please delete words in
brackets if the proxy holder
is only to vote as directed
i.e. he has no discretion

*Please delete as
appropriate

This form must be signed

Only to be completed if the
creditor has not signed in
person

INSOLVENCY ACT 1986 Form 8.2

PROXY {ADMINISTRATION)

A.G.MAJOR LIMITED
(IN ADMINISTRATION)
IN THE HIGH COURT OF JUSTICE NO. 8585 OF 2009

DATE OF ADMINISTRATION ORDER 1 OCTOBER 2009

Name of Creditor

Address

Name of Proxy Holder

1

| appoint the above person to be the creditor's proxy holder at the meeting of creditors
to be held on 30 November 2009, or at any adjournment of that meeting. The proxy
holder is to propose or vote as instructed below (and in respect of any resolution for
which no specific instruction is given, may vote or abstain at hisfher discretion).

Voting Instructions for resolutions

1. For the acceptancefrejection* of the administrator’s proposals as circutlated

2. For the appointment of

of

representing

as a member of the creditors’ commitiee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature




Form 4.25
PROOF OF DEBT - GENERAL FORM

IN THE MATTER OF A.G.MAJOR LIMITED
IN ADMINISTRATION
AND IN THE MATTER OF THE INSOLVENCY ACT 1986

DATE OF ADMINISTRATION ORDER 1 OCTOBER 2009

1. iName of creditor (If a company please also give
company registration number).
2. |Address of creditor for correspondence.

3. |Total amount of claim, including any Value Added Tax
and outstanding uncapitalised interest as at the date
the company went into administration.

4. |Details of any documents by reference to which the
debt can be substantiated. {Note: There is no need to
attach them now but the administrator may call for any
document or evidence to substantiate the claim at his
discretion as may the chairman or convenor of any
meeting).

5. |if amount in 3 above includes outstanding
uncapitalised interest please state amount. £

6. |[Particulars of how and when debt incurred
{If you need more space append a continuation sheet
to this form).

7. |Particulars of any security held, the value of the
security, and the date it was given.

8. |Particulars of any reservation of title claimed in respect
of goods supplied o which the claim relates.

9. [Signature of creditor or person authorised to act
on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above

FOR ADMINISTRATORS’ USE ONLY

Admitted to vote for Admitted for dividend for
£ £
Date ] Date

Administrator Administrator

Proof of Debt



