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HBOVER  PLC
Company Number 325270

DIRECTORS REPORT

The directors precent their report and the financial statements for the year
ended 31 December 1984.

Principe! Activities and Business Review

The - principal activities of the Group, in the United Kingdem and Qverseas,
are the-manufacturing and marketing of domestic appliances,

Further proagress in improving the profitability of the Group was achieved
during the year, particularly in the Unijtad Kingdom and in Auvstralia. The
success of the new range of Turbopower upright cleaners was a significant
factor in our achieving an increased share of the United Kingdom wvacuum
cleaner marKet. The washing machine market . throughout Europe remained
fiercely competitive, ‘ .

The directors intend to continue modernising. production facilities and
seekKing-"'new product and business oppertunities while strivinag for further

imppovements_in productivity and Keeping a tight control of costs throughout
the Group. '

Results

The Group profit before taxation amounted to #11,941,000 and the charge for
taxation thereon amounted io #943,000.

Dividends and Reserves

No interim dividend for 1984 was paid and no final dividend for 1984 s
recommended hy the directors,

. The transfer to the reserved of Hoover plc is 5,799,000,

Research and Development

The Group coentinues to maintain an extensive research and development
programme directed ' towards the improvement in the desion and features of
existing domestic appliances and the introduction of new products.

Fixed Assets

In the opinion of the directors the market value of the Group*s land and
huildings is in excess of the net book value.

Charitable and Political Contributions

No money was contributed for political purposes in the United Kingdom during

the vear and the total amount of charitable donations In the United Kingdom
was £4,900.
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Directors .

The following were directors of the Company throcuchout 1984 and at the date
of this report, other than' Mr.A.E.Williamson and ™Mr,H.Hi11l who were
appointed on 12 June and 12 Decembéq 1984 respectivelyi-

Mr.M.,R.Rawson

Mr . P.R.Goode

Mr.H.Hi 1l

Sir Peter Boon
Mr.J.R.Cutinella .. ,
Mr.D.A.Lefort ’
Mr.D.8.Perkins
Mr.a.V.d.Simpson.
Mr.F,L.Tabacehi
Mr.R.G.Tatschper
Mr.&.E.Wi11iamson

Election of Directors , .

In accordance with the articies of association of the * Company,
Mr.iM.R.Rawson, Mr.P.R.Goode, ‘8ir  Peter Boon , Mr.J.R.Cutinella,
Mr.D.A.Lefort, Mr.D.S.PerKins, Mr.a.V.J.5impson;, Mr.F.L.Tabacchi,
Mr.R.G.Tatschner and Mr.A.E.Williamson retire from the board, and being
¢ligible, offer themselves for re~election. ’ o

Employment Policies

1t is the policy of the Company %o keep its employees informed on matters

concernino the progress and financial position of the QDmpany.

There continues to be close consultation between management and other
emplovees on matters of mutual concern. ‘ :

The -Company makes every effort to continue the employment of any - employee

who becomes disabled, and to give sympathetic consideration to applications

tor employment made by disabled persons.

By order of’the board
J.R.TURNER, Secretary

11 February 1%83
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HOOVER PLC AND SUBSIDIARIES
" AUDITORS* REFORT

Report of the auditors to the members

We thave examined the financial statements of Hoover plc set out on pages S
toe 19, These have been prepared under the historical cost convention. Our
audit was carried cut in accordance with approved avditing standards.

In our opinion the financial statements give a true and fair view of the
state of affairs of the company and of the group at 31 December 1984 and o+t
the profit and source and application of funds of the group for the year
then ended and comply with the Companies Acts 1948 to 1981,

ERNST AND WHINNEY
Chartered Accountants -
London ' R

11 February 1985



HOOVER PLC AND SUBSIDIARIES

GROUP PROFIT AND LUSS ACCOURNT

For the vear ended 31 December 1984

Notes
Turnaver . . 2
Cost of sales
Gross profit
Distribution costis
Administrative expenses
Operating protit - Hpoder plc and subsidiaries 3
Share of associated company operating profit
Operating profit |
Interest (net) ' 4
Rationalisation costs '
Profit on ordinary activities before taxation
Taxationi= ’ 5
Hoover ple and subsidiaries :
Associated company
Profit on ordinary activities after taxation

transferred to reserves :

Earnings per share é

1983

1984
£000 © £000
282,994 209,018
(176,125) (155,223)
62,849 53,793
(38,462)  (34,275)
(11,645  €10,589)
12,762 8,929
459 949
13,221 9,878
(1,260 1,727
. (1,620
11,961 6,481
(818) (824
(125) -1 (78)
11,018 5,581
" 54p 29p
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HOOVER PLT AND SUBSIDIARIES

GROUP BALANCE SHEET
31 December 1984

Fixed assets

Tangible assets
Investments

Current assets

Storks

Debtors

Short term deposits

Cash at bank and in hand

Creditors: Amounts falling due within
che year

Bank borrowing
Other ‘

, Net curreat assets

Total assets less current liabi]i{iés

Creditars: Amounts falling due after
more than one vear

‘Provisions for lizbilities and charges

Capital and reserves

Called up share capital
Shape premium account
Revaluation reserve
Other reserves

Profit and loss account

Notes

P/11

i2
13

14

15

14

17°

18
18

-y o -

50,177
43,440
10,545

484

- n o i

104,866

(11,923)
€49,321)

et e b

—— et

e o e e

4,943
939
1,201
2,503
40,398

1983
£M000

22,921
§.946

-

¢10,055)
(43,393)
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HOCWER PLC
BALANCE SHEET

31 December 1984
Nntes
Fixed assets ’
Tangibie asgzets 8
Investments . ‘ 8711
Current assets
Stocks 12
Debtors _ 13
Cash at bank and in hand
Creditors: Amounts falling due within
one year
Bank borrowing S
Gthep ﬂ ) " 14
Net cerrent assets
Total assets less current liabilities
Creditors: Amounts falling due after .
' more than one veap ‘ 15
o
I
Capital and reserves
Called up share capital ! ' 17
Share premium account
Revaluation resepve ;
Gther reserves 18
Profit and loss account .18

Approved by the
behalf by;

e ""‘“//

)
} Directors

e

- ——— —

A% ,846)
(34,175
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(9,089
¢32,381)
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of directors on 1! February 1983 and signed on its
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HDOWER PLC AND SUBSIDIARIES

SOURCE AND APPLICATION OF FUNDS

. 1984
£¥000 #1000
SDURCE OF FUNDS '
Profit before taxation 11.961 6,481
1%ems not‘inuolving the movement of - funds
Movement in investment in the associated company {8707 (409>
Depreciation and provigion L 4,401 5,433
Currency translation differences . 1,181 (390D
Total funds generated #rom_operations 16,6?3 11,515
Fupds from other sources .
Fixed asset disposals - 122
{6,955 11,437
APPLICATION OF FUNDS \
Purchase of fixed assets , .. -5.380% - 3,728
Corporate taxes paid : 584 843
5,944/ 4,571
Increase (decrease) in worKing capital ' :
Increase {decrease) in stocks : ' ‘ 1,592 . .3,988
Increase (decrease) in debtors ' 6,004 {1,724)
{Increase) decrease in creditors : (3,130 (5,231
10.829 1,404
INEREASE IN NET LIQUID FUNDS : 6,126 7,833

s i s e s
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HOBVER PLC AND SUBSIDIARIES -

STATEMENT OF ACEOUNTING POLICIES

Basis of accounting

The Company prepares tts annual accounts on the hlstor;ca1 cost basie of
accounting,

Basis of consuladatlon

The aroup profit and loss account and balance sheet include the accounts of
Hoover plc and subsidiaries made up te 31 December.

Hoover plcts share . of the consolidated profit for the year of the associated
company is shown in the agroup profit and loss account and the share of . the
consolidated undistributed profits since acquisition is included in the

group balance sheet, The amounts included are based on aud:ted acceunts for
the year ended 31 December.

Fareign currencies

Assets and liabilities denominated in forgion currency are tranglated to
sterling at rates ruling at 31 December and profit and loss accounts at the
.average rates for the vyear, Translation -differences arising .on

consolidation are taken to reserves and other exchange differences are taken
to the profit and Toss account.,

Btocks _ ) o y/
8tocks include werK in progress and are valued througiiout the grn"—/at the

Tower of cost {(which ircludes an addition for manufacturing overhead
expenses) and net realisable value, )

Turnover

Ternover - represents sales less returns and discounts to customers and

associated companies but excludes sales fo substdlarles, and is arrived at
after deducting sales taxes. .

,

Deferred taxation
Deferred taxation is provided, using the liability method only on timing
tdifferences where, in the opinion of the directors, there is reasonable

probability that such taxation will become payable in the foreseeable
future.

Government grants ‘
Bovernment qrants are transferred to profit and loss account in proportion

to the charge for depreciation or other writing aff of items on which grants
bhave been claimed.



t

Depresiation - .
¥s  depreciation is provided on freehold land. Other {fixed assets are

depreciated op the straight line method durino their expected useful Jives
as follows:-

Freehold buildings ‘ 50 years
Leasehold buildings : Over the Tife of the lease
Plant, machinery, equipment and tooling 3 to 10 years

Warranty liability

Frovision is made for the group’s estimated liability on all, products still
under warranty,

Research and development .
A1l research and development costs are written off as incurred.

Pensions

The company and its major subsidiaries operate retirement beneflt sthemes,
The wvarious schemes and funds are set up under’ separate trusts or throuaqh
insurance companies and their asséts are compietely separate from the assets
af the companies, ,

It is the general policy to fund pension 1|abr1|tses by the payment of
contributions at rates determined on the advice of independent actuaries
or. where appropriate, insurance companies.

»
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HOVER PLC AND SUBSIDIARIES
" NOTES ON ACCOUNTS

1 Profit for the financial year

In aécordance with the exemption alluwed'by Section 149 (5) of fhe Companias
Act 1948 the company has not prezsented its own profit and Toss account,
Nete 18 shows the retained profit for the year of the company,

1984 1983
2 Analysis of group turnover £°000 é‘QDO
Europe ) 164,090 152,584
Australasia, Africa, and Asia 68,487 55,235
The Americas 417 175

——— et b 4y e -

232,994 209,014

o P —
———imme L]

3 Operating profit

Upérating rrofit of Hoover plc and jts ‘
subsidiaries, is arrived at after charging: -

Depreciation and amounts written of+ fixed assets - 4,401 5,433
Auditors® remuneration - . 133 142

Hire of plant and machinery ‘ C 2,714 2,214

rand after crediting:-
Government grants o ‘ 447 559

4 Interest ' !

Interest payable on overdrafts and. loans 2,000 2,142
Interest receivable . ) (714} C (3400
Income from listed fixed aseet investments _ (26) {24)

1,240 1,772

11



' 1984 1983
9 Taxation £°000 £000

=

The charge is arrived at as follows:-
Dverseas taxation including share of taxation of

associated company | 3,241 271
Transfer from deferred taxation ’ (2,340) (41D
) . 01 210
Adjustment in respect of prior vears 42 (10
943 200

The UK corporation taxation tharge has been eliminated by stock relief,
trading losses brought forward and éSéS,QUO of. double taxation relief.

é Earnings per share

The calcutations of earnings per share are based on zarnings-of £11,018,000
(19B2-£5,581,000), and 7,640,000 ordinary and 12,210,800 & non-voting
ordinary shares in issue throughout the two vears ended 31 December 1984.

7 Emoluments of directors and employees

‘0

The fees of Hoover plc directors amounted ts £5,000 (1953-24,000) and other
emeluments, including pension contributions, to £347,000 (1983-£241,000),

The duties of the Chalirman and four other directors arose mainly outside'the
United Kingdom. . i

The emoluments (excluding pedsion contributions) of the highest paid

director amounted to #%&,000 (1983-£75,000). .
The numbeﬁ of other directors and employees with emoluments in excess of
£30,000, fall into the following scales:- '

Directors Other employees
19284 1983 . 1984 1983
t1- £3,000 1 -
£23,001-£30,000 . 1 -
£30,001-£35,000 - - 3 3
#35,001-£40,000 ' - - 4 2
£40,001-£45,000 1 2 2 1
£45,001-450,000 - 1 1 -
#599,001-£40,000 1 - - -
£65,001-£70,000 1 - - -

12




1784 1983

£°000 ¢°000
7 Emoluments of direciors and employees {cont)
Emplovment costs include the following amounts:— -
Wages and salaries ) 98,599 53,551
Social security costs : T 9,838 4,873
Pension costs 2,130 1,863
- | #1984 1983
The average numbor of employess during the vear was:— ' ,
United Kingdom : + 5,851 3,873
Querseas 1,530 1,495
g 7,381 7,368
Land and Pian;,machinéry, ~
buildings tool ing,equipment  Total
8 Tangible fixed assets : £000 ¢ £000 £4000
The Sroup ‘ ' R ‘
Cost at 3! December 1983 14,871 48,788 é5,159
Exchange adJjustments . 334 1,354 . 1,670
Capital expend{ture - , - 35 5,345 7 5,880
Disposals £170) {3,400) (3,970
Cost at 31 December 1984 14,870 52,089 68,459
"Depreciation at 31 December 1983 “4,488 35,750 42,238
Exchange adjustments . 100 , 715 1,015
Charge for the year 470 - 3,931 - 4,401
Disposalsa (22 - 3,268 {3,288)
Depreciation at 31 December 1984 7.03s8 37,330 44,344
Net book value at 31 December 1v¥84 '?.534' 14,759 ‘24,293



8 Tangible fixed assets {cont)
Hoover pic

Cost at 31 December 1983
Capital expenditure
Disposals ;

Cost at 31 December 19B4

Depreciation at 31 December 1983
Charge for the year
Disposals

Depreciation at 31 December 1984
. : ¢

‘Net book value at 31 December 1984

Land and buildings comprise:-
Freehold land and buildings
Short term leasehold buildings

The approximate amounts of future

Land and
buviidings
£000

————t b

o a m ——

b

Flant machinery,
tooling,equipment

The Group

1984
#4000

11,194
5,376

capital expenditure not dealt with

In these accounts are:-
In respect of contracts placed
Authorised by the di~.ctors but
not yet committed

14

3,300

17,500

1983
£4 000"

- — g

e e ot B e
mE==s=

2.,200

10,100

£ 000

34,796
3,224
(3,173)

———————

i 4 e e

Total
£:000

49,544
3,258
(3,343)

P

3,011

Hoover plc

1984
£¢*000

7,264
5,364

2,000

15,500

1983
#1000

7,435
5,333

-

. 2,000

1o,000



? Fixed asset investments.

Assaciated 'Dtﬁer
" company investments Total
£°000 #3000 . £000
The Group
Cost
3t 31 December 1983 .
and at 3! December 1984 3,107 298 3,503
Share of post acguisition reserves
At 21 Detember 1983 3,341 3,341
Protit for rvear . ' 334 . 334
Currancy translation differences 534 53¢
At 31 December 1984 4,211 4,211
Net book value at 3! December 1984 7,318 398 72,716
&y
Associated g} Other
Subsidiaries company  investments Total
. #2000 £°000 7 3000 £3000
Hoover plc ‘
Cost . .
&t 31 December 1983 2,475 3,107 398 5,980
Additions 286 - - 246
at 31 December 1984 2,741 3,107 398 6,246
Amounts written off
At 31 December 1983 442 - - 442
pmounts written off 282 - - 282
At 31 December 1984 724 b = H_ZEg
Net book value at
3{ December 1984 2,017 3,107 378 5,522

t=t———1—}

st s gy e

-

gther investments of 4398.000 comprise investments listed on a recognised
ctock exchange. Their market value at 31 December 1984 was £346,000 (1983-
£347,0000.

15



10 Shares in subsidiaries

The owrincipal

operating subsidiaries of Hoover plc, together with their

countries of incorporation and reqistration, are:-

Manufacturing and marketing domestic appliances

Hoover (Australia) Pty. Ltd.
Hoover S.A. {Proprietary) Ltd.
Hoover Electrica Portuguesa Lda.

MarKeting domestic appliances
Hoover (Zimbabwe)(Pvt.) Ltd.
Hoover Oy,

Hoover El-Udstyr Ape.
SvensKa Hoover A/B,

Hoover Austria Bes.m.b,H.

Australia
Swuth Africa
Portugal

Zimbabwe
Finland
Denmark -
. Sweden-
austria

A1l shares are ordinary shares and are held by Hoover plc or its nominees.

11 Investment in associated Eompany

The share capital .of Hoover K (Holland) BV which comprises 35,064 ordinary and
21,720 preference shares "is owned equatly by Hoover ptc and The Hoover

Company .
; ' ks comprise The Group | Hoover pla
12 stee ’ 1984 1983 - 1984 1983
,f #0000 #4000 £4005 4000
Raw mategia15 and consumables 7,426 8,304 . 3,948 4,335
Hork in progress 12,558 10,858 12,048 10,292
Finished goods - 30,198 29,023 21,512 19,240
50,177 48,185 37,544 33,867
13 Debtors comprise
Trade debtors 35,510« 31,339 23,427 20,938
Amoupts owed by subsidiaries - - 897 1,12;
Amounts owed by fellow subsidiaries a3 81 - 53 7
Amounts owed by associated companies 2,339 1,487 2,384 1,805
Other debtors 2,142 488 1,512 194
Prepayments and azccrued income 1,194 1,441 1,091 1,297
Deferred taxation (note 16) 2,220 _;-- - -
43,440 35,234 29,964 25,427

]
mmanRns
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The Group Hoover plc

1984 1983 1984 1983
. £M000 £°000 000 £v000
14 Creditors: Amounts falling due within one year comprise
Trade creditors - 20,00 | ‘
. = L] 2 ]9 0
Bills of exchange payvable 29 ,822 15|]9£ 14'84?
ﬁmngnts owed to fellow subcidiaries
and holding company : 2,033 827 | i,771 872
Amounts owed to associated companies 2,94% 2,774 2,175 z,002
Taxation and social secupity 8,784 6,175 4,219 5,148
Qther creditors . 240 32?7 148 184
Accruals and deferred income 15,243 13,444 2,251 7,338
4% ,321 43,393 34,175 32.381

15 Creditors: Amounts falling due &fter more than one year comprise

Other creditors 2,085 2,100 1,577 1,577
Accruals and deferced income 2,944 2,596 ) 1,077 1,390
4,449 4,694 2,454 2,967

——se== =t —————== p——— ]

14 Provisions for liabilities and charges cémprise

Deferred taxation The Group Hoover plct
At 31 December 1983 44% -
Credited to profit and loss (2,340) -
Exchange adjustments (51). -
Transferred to debtors 2,220 ' .-
At 31 December 19€4 278 .-

pebtors inciude deferred taxation of #2,220,000, The net amount of
$1,942,000 comprises: . -
The taxation provision on the

difference between the net book

value of fixed assets znd their

written down values for

taxation purposes .. (7705 -
Qther timing differences (1,172 ~
1.942 -

e e e e ot s
= —
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16 Provision for liabilities and charges (cont)

If provisien
Pecember 1984
been:

The taxation provision on the The Group
difference between the net book '
value of fixed assets over their
written down values for

had been made for all timing differences the Tiability at 31
after deducting taxation losses carried forward would have

Hoover plc

taxation purposes 551 1.321
Other timing differences ' (2,493 (1,321
Ot

11,9423 -

There are cubstantial tax losses available to be carried forward against
future profits '

Issued and

17 Share capital of Hoover plc ' .
: . Author ised fully paid

1984 & 1983 1984 - 1983

£~ 000 £:000 £1000

7,440,000 ordinary shares of ?59 each issued 1,920 1,910 1,910
izéilgéﬁﬂga;ﬁ izzz;got|ng ardinary shares 2000 giE?? ?12?§
5,010 1,963 4,963

The ultimate holding company is The Hoover Cumpany? incorporated _in the ’
U.5.8., who together with ite nominees hoid all the issued share capital.

The Group .+ Hoover plc
1984 1983 1984 1983
18 Reserves £*000 £°000 £°000 000
Other reserves
At 31 December 1983 ) ‘
and at 31 December 1984 2503 2,503 2.203 2,203
i d loss account ’ ‘
zzoéitngember 1983 47,524 42,253 27,480 26,122
Retained during vear ‘ © 11,018 5,58! 5,799 1,358
Currercy translation differences 1,856 (3102 M ,
At 31 December 1984 40,398 47,524 33,27¢ 27,480

18



The Group Hoover plc

1984 1983 1984 1983
] .. #3000 £M0ng grono - #8600
19 Continoent iiabilities comprise

Guarantees In respect of berrowings by
whnlly owned subsidiaries - - 600 430
Customs and Excise guarantees 1,100 100 1.100 100
Other trading quarantees o250 250 50 150
1,350 250 1,750 700

m—— —— ——— e e

20 Pension commitments

The Grouwp has a number of pension schemes for its emplovees. The jatest
actuarial valuations of the major schemes indicated that there were
sufficient assets in each of the funds to secure the benefits of existing
pensioneirs and to provide paid up pensions to present emplorees on the basis
of present salaries and credited periods of service

21 Current cost accounting
Hoover plc is & wholly owned subsidiary of The Hoover Company and therefore

is not required o provide current cost information under the terms of the
current exposure draft on accounting for the effects of changing prices.

19 : _ )



