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notice of meeting

Notice is hereby given that the Sixty-sixth Annual General Meeting of Daejan Holdings PLC will be
held ar The Methven Room, CBL, 1st Floor, Centre Point, New Oxford Swreet. London W1, on

7 September 2001 at 12 noon, for the following purposes:—

1. To receive the Financial Statementis for the year ended 31 March 2001 together with the

Reports of the Directors and the Auditors. {Resolution 1.)
2. To declare a final dividend. (Resolution 2.)
3. To re-elect Mr 5 I Freshwater as a Director, (Resolution 3.)
4. To re-appoint KPMG Audit Ple as Auditors, (Resolution 4.)
5. To authorise the Directors to determine the Auditors’ remuneration. (Resolution 3.)

By Order of the Board.
M Huchinson

Scerctary
26 July 2001

A Member entitled to attend and vote may appoint one or more proxies to attend. and on a poll. 1o
vote instead of him. A proxy need not be a Member of the Company. Ouly those Members registered
in the Register of Members of the Company as at 6.00 pm on 5 September 2001 shall be entitled o
attend or vote at the aforesaid Annual General Mecting in respeet of the number of shaves registered
in their name at that time. To be valid, lorms of proxy must be received by the Company’s

Registrars at least 48 hours before the time fixed for the Meeting.

The recommended final dividend will. if approved. be paid on 1 October 2007 10 Sharcholders

registered at the close of business on 3 August 2001.

No Director has a service contract.




Dacjan Holdings PLU

results at a glance

Year ended 31 Mareh

% increase/

20011 2000 {decrease)
£000 £000
Profit hefore Taxation 29,765 31.189 (4.0)
Profit after Taxation 21,976 22,689 (3.1
Eamings per Share 1322p 1353.7p {2.6)
Dividends per Shave 49.0p 46.0p 6.5
Feguin Shaveholders” Funds per Share
{bascd on Balance Sheet values) £23.88 £21.80 9.5

Final Dividend of 30p per share pavable on 1 October 2001

Report & Financial Staternents
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chairman's statement

The accounts that T now have pleasure in presenting refleet the Group’s continued progress which is
very satisfactory notwithstanding that profits have {allen by £1.4 million to £29.8 million. This is as
a result of our policy of resiricting the level of sales of property and, accordingly, profits from this
source are reduced from £10.2 million 10 £33 million, a reduction of £4.9 million. Further. our
property maintenance progeamume has heen waterially increased. The total cost of repairs has. as
a result. risen from €12 million o €17 million, producing an extra charge against profits. On the
other hand. profits have benefited from the sirength of rental and other income which bas 10 a

considerahle degree augmented the profits (ar the vear.

li has been our poliey to seck to improve the quality of our carnings by the retention of properties as
tncomne producing assets i order w0 benefit from futere recinring rents and continued captial
arawth. OQur success in achieving this is illustrated by the table which shows that net investment
income. defined as the annual profit emanating from sources other than from sales. has. over the

past five vears. improved from £15.2 mittion 10 €2+.5 million. an increase of 9.3 million {61%).

2(HH 2000 1999 1908 1007

Cin L {in Cin £m

Surplus from property sales 3.3 1.2 8.1 G0 93
Net jnvesanent incone 245 21.0 202 175 13.2
Profit Before Taxation 298 312 28.6 271 24,3

fn view of these vesubis, the Board i pleased 1o vecommend a tinal dividend of 30 penee per share

bringing the wial disieibition for (he vear 10 49 pence per share. an inervease of 6.5%.

The Group's net assets as disclosed in the balance sheet have increased by £33.8 million. an
improvement of 9.5%. This increase i value is after 1aking into account the dividend being paid
to shareholders. In addition. the Group’s properties that are held for trading appear in the balance
sheet at original cost and the considerable increase in value of these holdings is not incorporated
o the balance sheet. The trading properties were last valued in 1997 and produced a valuaton
surplus of £€67.5 million. Whilst since then some trading properties reflected in this €075 million
surplus have been sold. 1 have no doubt that both the properies sill retained and alsu 1the wrading
properties  purchased subsequenily have improved i value providing an additional overall
enhancement to ner asset value. The trading properties are professionally  valued on a
cquinguennial basis and are vhus due 1o be revalued next vear. Meanwhile, 1 am confident that the

value ol our present property holdings is in excess of £600 million.

We have. durtng the vear. made significant acquisitions at a total cost of £36.2 million of which

€113 million was in the UK and 2249 million in the USA. Our purchases have ineluded
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chairman’s statement rcontinued)

100,000 sq fi of offices at Cadogan Square in Glasgow City centre and a second office building in
Boston [JSA.

Our USA property assets now consist of over 1,800 residential units, some smaller commercial
investments and 220.000 sq {t of office space in the North Station section of Boston at Portland
Sweeet {Photograph on page 3). North Station has hecome an increasingly popular office location
and rental values have already improved significantly duc 10 a major project for environmental
and highway improvements that is being financed by the Federal Government at a cost which has
been estimated at 14 hillion dollars. 'This project. which is well underwayv. is scheduled for

completion in 2007 and should benefit our properties considerably.

The total cost of our USA holding is €58.5 million. This vear the USA portlolio conuributed
4.3 million 10 group annual prolits and. even with the downwen in the USA cconomy. we are

confident that It will continue to provide a useful source of profit and of capitat growih.

We vemain in a position of linancial strengtl. Despite the purchases during the vear. our gearing -
which is a measurement of the relationship berween debt and assets — has fallen from 31% w
29.6%. Consequently. we maintain the capacity to take advantage of investment opportunities
that we consider suitable. Our investment policy over the vears has been o avoid heavy
commitment (o speculative developments and to the very low vielding properties ofien lavowred by
the institutional funds. Tascead, we have concentrated our efforts 1o increase those holdings which.
whitst of good qualinv. also have a reasonable initial yvield and an inherent expectation of capial
arowth. Over the past five vears we have purchased properties at a cost of over 130 million and

have secn our gross rent roll grow hy £20 million, an increase of 50%.

We seek to follow strategic aims that are clear and vet flexible. Over the vears this has enabled the
Group to benefit from substantial and sustained growth. 1tis my belief that the fuane prosperiee of

the Group wifl be no less than has been enjoved hitherto,

In conchusion. | would hike 1o take this opportunity of expressing on vour behalf owr thanks 1o 1the

hard working members of our staff, for their energy and commitment which is a constant and vital

{actor in sur success.

'[}.A\,:m"-\hrf’w\

B S 1L FRESHWATER

Chaltrman

™
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directors’ report

The Directors have pleasiive in presenting their Report together with the Financial Statements for
the year to 31 March 2001,

Principal Activities of the Group

Dacjan Holdings PLC is a holding company whose principal activities, carried on through its
subsidiary undertakings. are property investment and trading. with some development also being
undertaken. The major part of the Group’s property portfolio comprises commereial. industrial
and resideatial premises throughout the United Kingdom. Some subsidiary undertakings are

incorporated in the United States of America and carry out property investment and trading in

that country.

Propertes

A professional revaluation of all the Group™s United Kingdom investiment properties was carvied owt
at 31 Mareh 2001 by the Group™s external valuers. Cardales, Chartered Survevors, and a copy of
their report appears on page 39, The resuliam figures have been included in the Financial
Statements now presented and the increase of C17.8 million over previous book values has been
ransfereed o Revaluaton Reserve. The Group's trading portfelio in the UK was professionally
valued at 31 Mareh 1997 by the Group’s external valuers and. at that ime, showed a surplus over
book value of £63.6 million which was not incorporated into the Financial Statements. The Group™s
Llnited States trading portlolio was valued by the Diveetors ar 31 March 1997 and. at that time,

showed a surplus over book value of £€3.9 million which was not incorporated into the Financial

Statements.

Resuits and Dividend

The profit for the financial vear amounted 10 C21547.000 2000 - £22.705.000). An Ilnterim
Dividend of 19p per share was paid on 14 Mareh 2001 and the Directors now recommend the
paviment of a Final Dividend of 30p per share. making a total for the vear of 49p per sharve. an
inerease of 3p over the previous year. The dividends will absorh €7.985.000 (2000 - £7.496.000)
and will leave £13.562.000 (2000 — £14.612.000) w0 he added (o retained profits.

A review of the aciivities of the Group is comained in the Chairman’s Statement on pages 5 and 6.
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directors’ renort continued)

An analysis of the Group’s property income and profic before taxation for the year is as lotlows:—

Property Income Profic

K 8A UK [SA
£000 CO00 000 L0060
Rents ane Cliarges 03.730 11.250 33.598 © 4,408
Sales of Trading and Investnent Properties 7228 1.095 +.218 1.095
Orher Activities 1.623 34 1,625 54
Tiore 12,399 39441 3.937
Finaucing Charges (uct) (8.77) (821)
Administrative and Other Experses (5.248) (394)
25,423 +.342

4,342

Profit hefore Taxation 29.705

Directors

The Divectors wha served dwaughout the vear. and wha are sill in oflice. ave:—-

Me B &k Freshwater

Me DD Davis

Mr 8 1 Freshwater

The Director retiving by rotation s Me 5 | Freshwater whe. being eligible. offers himsell for

re-election.
No Director has a service contract.

Brief biographics of the Dircetors are as foltows:-
Mr B S E Freshwater. Aged 53 - Joined the Board in December 1971 with primary responsibility for
the Group’s linapces. In July 1976 he was appointed Managing Director and, additionally. hecaine

Chairman in July 1980,

Mr D Davis. Aged 66 ~ A Chartered Accountant andd member of the Institute of Taxation. was
previoush a partner in Cohen. Arnold & Co.. the Group’s consulting accountanis. He relinquished
his pactecship in 1971 in ovder 10 devote more tinte 10 his nuwerous business and othee inerests.

He has been a non-execwtive Divector ol the Company sinee December 1971,

Me S 1 Freshwater. Aged 50 - Diveets the Group’s operations in the USA and also has vesponsibility

(or the Group’s UK sales division. He has been a Divector of the Company sinee January 1980,

e
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directors’ report icontinued)

Directors’ Remuneration

Compliance

The Board considers that the company has complied throughout the vear with the vequirements of
the Combined Code in relation o Directors’ remuncration with the exception of the provision
relating 1o the formation and constitution of a remuneration committee (see page 13).
In determining remuneration policy, the Board has given full consideration 1o the Principles of
Good Governance and Code of Best Practice as set out in Section 1 of the Combined Code

annexed to the Listing Rules of the Financial Services Authority.

Policy

The remuneration poliey adopted by the Board is designed o ensure that the Directors” interests are
allied 10 the long-term growth of the Group and therefore 10 the interests of the sharcholders as a
whote. The Group does not operate any form of honus scheme or share option scheme sinee (he
Exeentive Directors” salaries {or the vear ave determined by the Board onee the resulis for the vear

are known with any salary increase caleutated and paid with effect from the beginning ol the

financial vear.

[n determining  individual Directors™ remuneration. consideration is given 1o the levels of

remuncration paid 10 dicectors of public companies of a similar size in the property and

other sectors.

Pensions

Mr B S I Freshwater participates in a Small Self-adminisiered Pension Scheme which provides at
any time after age 60 a sum of money o purchase a pension up to (wo-thirds of linal salary subjeer
10 Indand Revenue fimits and other statutory rules. Vhe pension scheme also provides on death in
service, for all contibutions made w be applied in providing beuefits for Me Freshwater's
dependants. This is a contributory scheme to which Mr B S E Freshwater contribuies 15% of
gross salary per annum. The figure for pension contributions shown below is the contribution paid

by the Group in respect of Mr B 8 I Freshwater and is in aceordance with actuarial acdviee and

within statutory limis.

0
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directors’ report (cantinued)

Details of individual Direetor’s remuneration are set out below on an aceruals basis,

Salary Fees  Sub-total Pensions Total
2001 £ £ £ £ £
Mr B S K Freshwater 370000 20,000 390,000 57.159 447,159
Mr I Davis — 24,000 20,000 — 20,000
Mr S I Freshwater 388.000) 20,000 408,000 —_ 408,000
758.000 60,000 813,000 37.159 875,159

Pension to Widow of fonuer
managing director e 7000
Salary Fees Sub-fotal Penstons Tatal
2000 S ¢ 1y «C L
Mr B S E Freshwater A5L000 15.000 363,000 24,103 380105
Mre D Davis — 15.000 13.000 - 15.000
M S T Freshwater S347.4000 [3.000 362000 — 362.000
OUT O +5.060 742000 241053 Tob 105

Pension to Widoes: of foriner
managing director 77500

Payment, Palicy

[t has long been the Group's policy 1o seitle the erms of pavment with suppliess when agrecing the
terms of each transaction. to ensure that those supplices are aware of those terms and 10 abide by
the agreed terms of pavment. The Group does not. however. follow any formal code or stautement on

pavment practice. The Group does nor have mateial wrade creditor balances.

Directors’ Interests

Day-to-cay management of the Group's properties in the United Kingdom is mainly carvied out by
Highdorn Co. Limited and by Yreshwater Properiy Management Limited. Me B S F Freshwater and
M S 1 Freshwater ave Divectors of both companies and are also interested in the share capital of

Highdorn Co. Limited.

Mr B S E Freshwater and Mr D Davis are also Directors of (he parent contpany ol Freshwater

Property Management Limited but have no benefivial interest in either company.

Details of the amounts paid for the provision of these services are set out in uote 21 o the financial

stalemaenlts,
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directors’ report continued;

Substantial Interests and Interests of Directors

Dacjan Holdings PLG 31 March 31 Macch

Ordinary Shares 2001 2000

D Davis (notes 2 & 3) 763 763

B 5 E Freshwater motes 1.2, 3 & 4) 390,033 390.033

S 1 Freshwater (notes 2. 3 & 4) 89,270 89.270

Noes:

1. Al the above holdings were benelicially owned. Mr B 5 E Freshwater’s shaveholdling represents 3.0% of the [ssued Share
Capital of the Company.

20 A Turthier 4.303.116 shares (2000 — +.363.1 16} representing 20.8% of the Issued Share Capital of the Company were
Lield by Freshwater family orusts and by chariiable companies fa which Me B 8 E Freshwater. Me S 1 Freshwater and
AMlr D Davis have wo beneficial inierest.

500 o addition ao the holding shown in the sable and i note 2 ahove. rompanics owned  and controtted by
Mr B S E Freshwater. Mr § 1 Freshwater and by theie families. and faniily teases. held ae 31 Mareh 2001 a total of
7870431 shares (2000 - T876.431) represeting 48.3% of thie aned Share Capiral of the Company. Mr D Davis
bas a non-beseficial interest in some of these shares as a Director of the companies concerned. or as a tustee.

4. OF these shares 39270 are held by @ company owaed joindy I Mre B S E Freshwarer and 3e 3 1 Preshwarer.

BN

There have been no changes in any of the ahove interests sinee 31 March 2001,

bcluded i noees 2 and 3 ave dhe (ollowing holdings. each amounting 10 3% o more of the Comprany’s {ssued Shave Capitd:

Shares %
tHeney Davies 1 olborn) Lingred 1.0934.000 119
Trustees of the B 8 E Freshwater Settlemient 1.705.000 10.5
Trustees of the 5 T Freshwater Settlement £.360.000 0.0
Distinctive lovesuneans Limited 1404350 a0
Quoted Secusitios Limiwd 1.305.631 8.0
Centrerranor Limited 1.000.000 .1
Masvfair Chawities Liniced 265,000 3.5

No other interest amounting to 3% or more of the ssued Share Capital s been notified 1w the Company as ur the date of
this report.
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directors’ report ontinuss)

Substantial Interests and Interests of Directors

Dacjan Hoklings PLO
Ordinary Shares

31 March 31 March

2001 2000

D Davis {notes 2 & 3) 763 7635

B S T Freshwater (notes 1, 2, 3 & 4) 590,033 590.033

S T Freshwater (notes 2, 3 & 4) §9.270 89,270

Notes:

1. Allthe sbove holdings were beneficially owned. Mre B § E Freshwater's sharcholding represeuts 3.0% of the lssued Share
Capital of the Company,

2. A further 4.303.116 shares (2000 - 4,363, 116) represemting 26.8% of the Issued Share Capital of the Company were
held by Freshwater family trusts aud by charitable companies in which Mre B § I Freshwater, Mre S 1 Freshwater and
Mr I Davis have no beneficial interest.

3. In addition to the holding shown in the table and in note 2 above. companics owned and controlled by
Mr B S E Freshwater, Mr 8 1 Freshwater and by their familics, and family tusts. held at 31 March 2001 & 1otal of
7,870,431 shares (2000 - T576.431) vepresenting 48.3% of the Tssued Shave Capital of the Company, Mr D Davis
has a non-henefictal interest in some of these shares as a Director of the companies concerned., or as a trustee.

4, OF these shares 89270 are held by a company owned joamnty h}‘ Mr B S FE Freshwater and Mr 81 Freshwaier.

3.

There have heen no changes in any of the above interests sinee 31 March 2001,

[nctuded in uotes 2 and 3 are the following holdings. each amounting to 3% or more of the Company’s [ssued Share Capital:

Shares Y%
Henry Davies (Holborn} Limited 1.934.090 11.9
Trustees of the B 5 E Freshwater Settlement 1.705.000 0.5
Trustees of the 5t Freshwater Settlement 1.560.000 9.6
Distinctive Investmenis Limited 1.464.550 9.0
Quoted Securities Limited 1.305.031 8.0
Cenvremanor Limited 1.000.000 01
Mayfair Charities Limited 365.000 3.5

No other interest amounting 10 3% or more of the Issned Share Capital has heen notified to the Comnpany as at the date of
this report.

11
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directors’ report fcontinued)

Capital Gains Tax
For the purpose of computing Capital Gains Tax the market value of the Company’s Shares was
185p on 31 March 1982.

Charitable Donations
During the year the Group made charitable donations totalling £120,000 2000 - £120.000) net

under Deed of Covenant.

Auditors

The Company’s auditors, KPMG Audit Ple, have expressed their willingness to continue in office. In
accordance with Section 384 of the Companics Act 1985, resolutions for the reappointment of
KPMG Audit Ple as auditors of the Company, and to authorise the Dircetors to determine their

remuneration, are to be proposed at the forthcoming Annual General Meeting.

By Ovder of the Board,
M Hutchinson

Secretary

26 July 2001 S
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corporate governance

General matters
The Boaed is required by the Financial Services Authority to veport on the extent of its application
of the principles and of its compliance with the provisions contained in the Combincd Code —

Principles of Good Governance and Code of Best Practice (derived (rom the Cadbury. Greenbury

aned Hampel Comumittee Reports).

Your Board supports fuily the goal of better Corporate Governance and we compiv with the

majority of provisions of the Code.

We do not comply with the provisions of the Code in conaection with non-executive represensation
on she Board, as we are doubiful that further exiending non-exceutive participation a1 presemt
woulid benefit our shareholders. We consider it vital that the principles of a unitary Board of

Directors sharing responsibitity for all facets of the Company’s business should not be undermined

by reserving areas of decision making solely for the non-executive Dircctors. For this reason the
matiers which the Code recommends should he ceserved for audit and remuneration comminiees
are <ealt with by the whole Board and it is intended (o eontinue this practice. in view of the fact

that the Board comprises only three Divectors it is also not considered necessary 1o split the roles
of Chairman and Chiel Executive,

Changes should be made when they are appropriate and in the best interests of the Company.
rather than {or the sake of change nsell. This Company has a successful wack record and whilst
the Board will continue 1o keep under review any proposals which may improve the elficiency of
its operations. the current strncture has stood the Company in good stead aver many vears and

shouid continue to do so in the futare.

Dwectors

The Board meets rvegularly throughout the vear on both a formal and an informal busis.
Compreliensive management information covering all aspects of the Company’s business s
supplicd © the Board in & thnely manuner and in a form and quality 1o enable i 1o dischavge it
duties. The Board’s principal focus. in accordance with the formal schedule of matters veferred 1o
it {or decision. is on the formation of strategy and the monitoring and control of operations and
financial performance. All Directors have aceess o the Company Seeretary who is respounsible for
cnsuring that Board procedures are complied with. The Board has agreed a procedure fov

Divectors in the furtheranece of their dudies to take tndependent professional advice if necessary. at

the Company’s expense.
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corporate govemance (continued)

The entire Board is responsible for the selection and approval of candidates for appointinent 10 the
Board. Al Directors retive by raration and submit themselves 1o sharcholders for re-election a
Annual General Mectings at regular intervals and at least every three vears.

Directors’ Remuneration

Details of the Dircetors” remuneration are contained in the Directors™ Report on page 10.

Intemal Controls
The Board is ultimately vesponsible for the group’s system of internal control and for reviewing its
effecriveness. However, such a svstem is designed 10 manage rather than climinate the risk of failure

to achicve husiness objectives. and can provide only reasonable but ot absolute assurance against

matcrial misstatenient or loss.

The Cembined Code introdueed a requirement that the divectors’ review the effectiveness of the
Group’s system of internal controls. This extends the existing requirement in respect of internal
fimancial controls 1o cover all controls including: financial. operational. compliance. and risk

Il'l'clllflg(‘lll(‘ﬂl.

The Board conficmns that theve 5 an ongoing process for identilving. evaluating and managing any
significant business risks faced by the Group., that this process has been in place for the vear undder
review and up 10 the dawe of approval of the Annual Report and Accomms. This process s reviewed

by the Board ar regular imervals and accords with the Turnball guidaace.

Key elements of the Group™s system of internal controls are as follows:

Controls encironment: The Group is committed (o the highest standard of business conduct and
seeks 10 maintain these standards across all its operations across the world, The Group has a clear
organisational structure lor planning. excewting and mouitoring husiness opervations i order 10

achieve the Groups objectives. Lines of responsibility and delegation of autherity are well delined.

Risk identification and evaluation: Management ave responsible for the identification and
evaluation of key risks appheable w ithe aveas of dhe property marker which impaci heir
objectives. These visks are wssessed ou a continual basis and mayv he associated with a vavienn of
internal and external sourees. The Board considers the visk implications of business decisions

meluding vhose affecting all major ransactions.

Information and communication: Periodic swategic reviews are carried out which include the
consideradon ol long-term {inancial projections. Aanual budgets are prepared and perfornance

against plan is actively qnoniwored at the Board level. Through - these mechanisms  group
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corporate governance (continued)

performanee is monitored, risks identified in a timely manner, their implications assessed, control

procedures re-evaluated and corrective actions agreed and implemented.

Control Procedures: The Group has implemented control procedures designed to ensure complete
and accurate accounting for financial ransactions and to linit the potential exposure to loss of
assets or frand. Measures include physical conwrols, segregation of duties, reviews by management

and external audit ta the extent necessary to acrive at their andit opinion.

Monitoring and corrective action: The Board meets regulariy. formally and informaily, throughout
the vear 1o review the internal controls. This includes an annual review of the significant business
visks. forually considering the scope and effeciiveness of the Group’s svstem of tnternal coutrol. In
addition. the Directors and senior management stall have a close involvement in the dayv ro day

operations of the Group and as sueh the controls are subject 10 ongoing monitoring.

Irvestor Relations

Flie Board values communication with private and institutional sharcholders and with analvsts. The
Aonual General Meeting is used as an opportunity 1o meet private shareholders. Otier opportunities

arc taken during the vear to discuss sirategic and other issucs with institutional shareholders and

anulvsts.

The Board continues to support the coneept of individual resolutions on separate issues at Anonual
General Mectings. Details of proxy veting on each resolution are diselosed 10 the Meeting afier it has
heen dealt with by a show of hands. In accordance with the Code. notice of the Annual General

Meeting and the Report and Financial Staternent will he sent 1o shareholders at least (weniy

working days before the meeting,

Francial Reporting

The Board are responsible for the preparation of the Report and Iinancial Statement within which
thev seek 10 present a balanced and understandable assessimenn of the Compamy’s business. Further

details are given in the Chairman’s Statement,
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corporate govemance (continusd)

Compliance Statement

The Board consider the Company has complied throughout the year ended 31 March 2001 with the

provisions of the Code with the exception of the following paragraphbs:

paragraph subject

A2t strong independent pon-excoutive element

A31-2 appointment of non-executive directors

B.1.1-3

B19

8.2.1-3 appointment of remuneration commitiee and their proceedings
B.2.5

(2.3

D.3.1-2 appointment of andit commitiee and their proceedings

Gaing Concem

After making enquiries, the Directors have a reasonable expectation that the Group has adequate
resources (o comtinue tn existence for the foresceahle Tutare, For this reasen, they continue to

adopt the going concern basts in preparing the financial statemems.

Financial Reporting Standard 13

The Group operates a candous financial policy within clear authorities on a nen-speculative and
long term basis i order 1o enable the Group o cary on its business in conlidence and with
strengih, We aim 1o insure that the Group’s vost of capital i3 kept 0 a minimun through the
maintenance of our mauy long standing relatiouships with leading banks and other linaucial
institutions. The Group seeks to minimise the risk of sudden and unexpected rises in finance costs
by way of financial devivative instruments whilst retaining some ability to take advantage of falling

interest vates,

The fair values as at 31 March 2001 as set out in nune 15 on page 33 exceeded the book values of
the Group’s borrowings and receivables by £7.5 million rellecting a reduction in long term interest
rates since the rates were originally fixed. The adjusiment 1o fair value would reduce reported net
assets per shace by +0p and would increase balance sheet gearing. After taking account of ax relief.

the adjustment 1o net assets would be 32p per share.
There is no obligation or present intemion to repay the horrowings other than ar maturiy.

Market values are alfected by many external factors and irounically the stronger the company the
higher the market value of its debt. The sirength of the Group’s balance sheet [acilitates the

raising of anyv finance that may be necessary for new acquisitions and further developments on
competitive terms.
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corporate governance (continued)

directors’ responsibilities

Company law reguires the Directors to prepare linancial statements for cach (inancial vear which
give a trae and fair view ol the state of the affairs of the Company and of the Group and of the

profit or loss for that period. In preparing those financial statemenis. the Dircctors are required 10:~

s seleer suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent:

state whether applicable accounting standards have been followed. subject to any material
departures being disclosed and explained in the financial statements: and

prepare the linancial statements on the going concern basis unless i1 is inappropriate 0

presume than the Company and Group will continue in business.

The Dircctors are responsible for keeping proper accounting records which disclose with reasonable
gecuraey at any time the financial position of the Company and cnable them 1o ensure tha the
financial statements comply with the Companies Act 1985, They have general vesponsibility {or
taking sueh steps as arve reasonably open to them o safeguard the assets of the Company and of

the Group and to prevent and deteet fraud aud other irregularities.

2001
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auditors’ report

Report of the Auditors 10 the Members of Dagjan Holdings PLC

We have audited the financial statements on pages 20 1o 38.

Raspective responsibilities of Directors and Auditors

The Directors are responsible for preparing the Annual Report. As deseribed on page 17 ihis
includes vesponsibility for preparing the finavcial statements in accordance with applicable Linited
Kingdom law and accounting standacds. Qur responsibilities, as independent auditors. are
established in the United Kingdom by statute. the Auditing Practices Board. the Listing Rules of

the Finaneial Services Authority, and by our profession’s ethical guidunee.

We report 10 vou our opinion as 1o whether the financial sieternems give a troe and fair view and
are properly prepared in accordance with the Companies Act. We also report 1o vow il in our
opinion. the Directors” Report is not consistent with the financial statements. if the Company has
not kept proper accounting records. il we have not reecived all the information andd explanations
we require {or our aundi or il infermation specified by law or the Listing Rules regarding

directors" rennmeration and transactions with the Group is not diselosed.

We review whether the statement on page 16 vellects the Company’s compliance with the seven
provisions of the Combined Code specified {or our veview by the Financtal Services Authority, and
we report il it does not. We are not required 1o consider whether the Board's Suutement on internal
eontrol covers all risks and conwrels. or form an opinion on the effectiveness of the Group's

1‘()1‘])1):“(111‘ governanee ]'\'I'Ut'i‘fllil’l‘& or its 'Il‘:l\ 2\1]!! conirol [‘lt'l}l‘l‘l'h‘lf!‘,ﬁ.

We read the other information contained in the Annual Report. Ineluding ihe corporate governanee
statement. and conzider whether i s conststent with the audited financial statements. We consider
the Implicittions for our report il we become aware of any apparent misstatements or material

inconsisteneies with the linancial statements.

Basis of auds corion

We conducted our awdit in accordance with Awditing Standards issucd by the Auditing Practices
Board. Aun audit includes examination. on a est hasis, ol evidence relevanr o the amounts and
disclosures in the knanctal statements. It also includes an assessment of the signiticant estimates
and judgemenss made by the Divectors in the preparation of (he financial statements. and of
whether the accouniing policies are appropriate to the Group’s circumstances. consistently applied

and adequately diselosed.

We planned and performed our audit so as 10 obtain all the information and explanations which we

considered necessary in order to provide us with sufficien evidence 10 give reasonable assurance

e
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auditors' report ontinues)

that the financial statemeats are free from material missiatement, whether caused by fraud or orher

irregularity or error. In forming our opinion we also evaluated the overali adequacy of the
presentation of information in the financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the stae of affairs of the

Company and the Group as at 31 March 2001 and of the profit of the Group for the year then

ended and have been properly prepared in accordance with the Companies Act 1985,

et Aot PG
KPMCG Audit Ple

Chartered Accountanis
Registered Auditor

London

26 July 2001

2001
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consolidated profit and 10ss account  for the year ended 31 March 2001

Notes 2001 2000
£000 £000
Net Rental Tncome 2 38,006 34,831 |
Surplus nn.SaIe of Trading Properties 2 4,622 9,086
Other.Income 2 1,679 177
Gross Profit . o 44 307 44,094
Administrative and Other Expenses (5,642) (5,513)
Operating Profit 38,665 38,581
- Surplus on Sale of Investment Properties 2 691 1,118
Profit on Ordinary Activities before Interest 39,356 39.699
Net Interest Payable and Other Similar Items 3 (9,591) (8,510)
Profit on Ordinary Activities before Taxation 4 29,765 31,189
Tax on Profit on Ordinary Activities 5 (7,789 (8,500)
Profit on Ordinary Activities after Taxation 6 21,976 22,689
Minority Interests — Equity (429) (381)
Profit for the Financial Year 21,547 22,108
Dividends: Interim (3,096) (3,096)
Final (proposed) (4,889) (4,400)
(7,985) (7,496)
Retained Profit for the Year 18 13,562 14,612
Earmings per Share 7 132.2p 135.7p
M
A

All activities are continuing.
The notes on pages 25 to 38 form part of these Finaneial Statements.
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consolidated profit and 1oss account o te year ended 31 March 2001

Notes 2001 2000

£000 2000

Net Rewtal ncome 2 32,006 34,831
Surplus on Sale of Trading Properties 2 4,622 9,080
Other income 2 1,679 177
Gross Profin 44,307 44,094
Administrative and Other Expenses (5,642) {5,513)
Operating Prom 38.665 38.581
Surplus on Sale of Tovesunent Properties 2 691 1,118
Profit on Ordinary Activities before Interest 39,356 39.699
Net loterest Payable and Other Similar Irems 3 (9,591} (8.510)
Profiv on Orclinary Activities before Taxation + 29,765 31,189
Tax on Profit on Ordinary Activities 3 (7.789) (8.500)
Profic on Ordinary Activities after Taxation 6 21.976 22.689
Minority Interests — Fequity (429) (581)
Profit for the Financial Year 21,547 22.108
Dividends: Iatevin {3.0096) {3.006)
Final {proposed) {4,889) {4,400)
{7.985) {7.496)

Retained Profit for dw Year i85 13.562 14.612
Earnings per Share N 132.2p 135.7p

All activities are eominning.

The notes on pages 25 to 38 form part of these Finaucial Statements.
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consolidated balance sheet  as at 37 March 2007

Notes 2001 2000
£000 £000 £000 £000
Fixed Assets
Tangible Assets s 465,481 438.856
Investments 9 617 617
466,098 439.473
Curent Assets
Properties held for Trading i0 80,375 55,854
Debtors: Due within one vear 11 25,81% 17.186
Due after one vear 17 2,726 2,427
28,537 19,613
Invesunents 12 147 129
Cash at Bank 26,888 50.600
135,947 126,196
Creditors: Amounts faliing cug watnin
one year 13 (95,495) (91.439)
Net Current Assets 40,452 34.757
Tota Assels Less Current Liabiites 506,550 474,230
Creditors: Amounts faling due after
mcre than one year 14 (116,154) (117,734)
Provisions for liabiities and charges 16 (1,176) {1,102)
Net Assets 389,220 355.394
Capial and Reserves
Called up Share Capital 7 4,074 +.074
Shave Premium Account 15 535 555
Revaluation Reserve 18 183,766 166,000
Other Reserves 15 7,134 4,683
Profit and Loss Account 5 193,597 179,982
Equity Shareholders™ Funds 389,126 355.294
Minority Interests — Equity 94 100
389,220 355,394
Equity Shareholders’ Funds per Share 7 £23.88 £21.80

The Financial Statements on pages 20 to 38 were approved by the Board of Directors on 26 July 2001 and
were signed on its behalf by:

B S E Freshwat

D Davis ’/\ /

7 .
LAY
7 - d
o0 ' f‘LL
Fhe notes e pages

=

tr 38 form part of these Financial Statements,
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Report & Financial Statements 2001

company balance sheet

as at 21 March 2007

Notes

2001 2000
£000 £000 000 L000
Fixed Assels
Investritent in subsidiary
undertakings 19 494,204 451,383
Current Assets
Debtors: Due within one year it 1 1
Cash at bank 1313 3.165
1,514 3.169
Creditors: Amounts falling due
within one vear 13 (64.842) (36,472}
Net Current Liabilities (63,328) (53.303)
Total Assets Less Current
Liabiities 430,876 398,280
Creditors: Amaunts faling due
after more han one year 14 {41,750) {42,986)
Net Assals 389,126 355.294
Capital and Reserves
Called up Share Capital I7 4,074 4,074
Share Premium Account 15 535 355
Revaluation Reserve {s 203,662 181,700
Other Reserves A 1,023 —
Profit and Loss Account I8 179.812 168.965
389,126 335,204

The Financial Statements on pages 20 to 38 were approved by the Board of Directors on 26 July 2001 and

were signed on its behalf by:

. i
B S E Freshwater  Direct
D Davis i

l{/r-.’ by vd ,Ll/\'
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consolidated cash flow statement 7o e vear ended 31 March 2001

2001 2004
£000 £000 L2000 000
Operating activiies
Net cash inflow from operating activities {note 20(i)) 9,740 H0.742
Returns on investments and servicng ¢ inance
Intevest received 3.131 3,040
Inierest paid (13,288) (11,799)
Distribution 1o minority {448) (571
Net cash outflow from returns on investiments and
servicing of finance (10,605) {9.330
Taxation
UK Corporation tax paid {7471 {93.072)
Overseas tax paid (66) {38)
(7.537) (91304
Capital expenditure
Purchase of investment propertes {11.341) {21,081)
Sale of investment properties 3,253 4,853
Net cash owtflow for capital expenditure (8.088) {16.228)
Acguisition
Purchase of Minoricy Interest — (2500
Equity cividenas paid (7,496) (10.200)
Cash outflow betore financing (23,986) (4.462)
Financing
Repavment of secured loans (5.271) {4,208)
Loans 6,158 3,000
Repavment of mortgage advances (2,310} (850)
New morigage advances 2,943 —
Repavinent of Unsecured loan stock — (16)
Net cash inflow/{outflow) from finasicing (nowe 20{ui)) 1,520 {2.074)
Decrease in cash in the vear {note 20{in)) {22,466) {6.236)

The notes on pages 25 10 38 form pary of these Financial Statemenus,
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consolidated statement of total recognised gains and losses
for ihe year ended 31 March 2007

2001 2000

£000 000

Profit for the financial vear 21,547 22,108
Unrealised surplus on revaluation of investment properties 17,825 16,722
Revaluation of property on acquisition of minerity interest — 456
Tax on realisation of revalued properties 6) (95)
Translation differences on foreign currency net investients 2,451 93
Total net recognised gains relating to the vear 41,817 39,284

note of consolidated historical cost profits and losses

for the year ended 37 March 2001

2001 2000

£000 L000

Reported profit on ordinary activities before taxation 29,765 31.189

Realisation of investnen: property revaluation gains of previous vears 539 454

Historical cost profic on ordinary activities before taxation 29,824 31.043
Historical cost profir for the vear retained in the profit and loss account after tax,

minority interests and dividends 13,615 14971

reconciliation of movements in consolidated shareholders’ funds
for the year ended 37 March 2001

2001 2000

£000 £000

Profit for the financial vear 21,547 22,108
Dividends: Interim (3.096) (3.096)
Final (proposed) (4.889) (4.400)

Retained profit for the vear 13,362 14,612
Other net recognised gaius and losses relating to the year 20,270 17,176
Net increase in shareholders™ funds 33,832 31.788
Equity Shareholders” Funds brought forward 355,294 323.506
Equity Shareholders” Funds carried forward 389,126 355,294

The notes on pages 25 to 38 form part of these Financial Statements.
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notes to the financial statements

1. Principal Accounting Policies

The following accounting policies have been applied consisiently in dealing with items which are
considered material in relation to the Group’s Financial Statements.

{a) Basis of Accounting

The Financial Srateinents have been prepared in accordance with apphicable accountng standards and under
the histotical cost convention modified by the revaluation of investinent properties (note 1{g)) and investments

in subsichary undertakings (note 1(k)) and with the Companies Act 1985 exeept as noted below under
note 1{d).

by Consclidation and Presertation of Financial Information

The Croup Financial Statements consist of a consolidation of the Firancial Sratements of the Company with
those of ies subsidiary undertakings. Al Financial Statements are drawn upr 1o 31 March.

The Finaneial Statements of certain subsidiary undertakings have not been consolicdated {see note 19). A
sopavate profit aud loss account dealing with the results of the Company only lus ot been presented, in
accordance with Secrdou 230043, Companies Act 1083,

(c)  Income Available for Distribution

Unider the Articles of Association of certain Group investnent unedertakings. realised capiral surpluses are not
avagilable for distribution as dividends and these surpluses are transterved from Consolidated Profit and FLoss
Account o Other Nou-Distributable Reserves.

{d}  Depreciation

In accordance with Starement of Standard Accounting Practice No. 19 investent properties are revalued
annually, Swrpluses or deficies artsing are taken to the revaluation reserve. Any permmanent diminution s
taken 1o the profir and loss account for the vear. No depreciation or ainortisation is provided i respeet of
freehold invesnnent properties and leasehold investment properties with over 20 vears o ru

This meannent. as rvegards certain of the Gronp's investiment properties. may be a deparmire from the
requirernents of the Compandes Act concerning deprecianon of fixed assers. Honever, these properties are nor
hield for constunption but for invesnnent and the Directors consider that svstematic anmnal depreciation would
be inappropriate. The aceonnting poliey adopted is therefore necessary for the fnancial statements to give a
trae and Fir view. Depreciation or amortisagon is only one of the many factors reflected i the "annual
valuation and the amount which might otherwise have been shown cammot e separately identified or
quattified.

[eases having an unexpired term of less than 20 vears are amortised evenly over the retmaining period of the
lease.

&)  Acguisiions and Disposals of Properties

Acquisitions and disposals are accounted for ar the date of completion.

ih Delerren Taxation
Deferved axation is the raxation avvtbutable to timing differences beteceen profits computed for taxation
purposes and profies as stated in the Finauncial Statements, and is caleulated on the Labilin: method.

Provision i< mnade for deferred taxation in vespeet of those dming differences which are expected to ervstallise in
the foresecable future.

2001
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notes to the financial statements consinuea

{Q) Properties
(i) fnvestment Properties

Tiuvestment properties are included in the Balance Sheet at prefessional valuation, Aoy suplus, and any
temnporary deficit is transferred to the revaluation reserve. and on realisation this surplus or deficit is
mransferred 10 the enmulative Consofidated Profit and Loss Account as a reserve movement. Deficits shich are
expected to be permanent are charged to profit and loss acconnt. and subscquent reversals of such deficits are
credited to profit and loss account in the saine wav.

(i} Trading Properties

Teading properties are stated at the lower of cost and net realisable value.

iny Foreign Curencies

Forcign carrency borrowings and the assees. liabilities and results of the overseas subsidiary undertakings are
trauslated into sterling at the rates of exchange ruling ar the Balunee Sheer date, Differences on exchange
arising from the translation of opening balance sheets of overseas companies at vear end rates and on forcign
curreuey horrowings wsed to hnance long enn foreign equity investments ave taken  directly o Non-
Distribntable Reserves. Other differences on exchange are dealt with in the Profic and Loss Account.

a1 Sales of lnvestment Properties

teis Group policy to sell. as individual units. flars i vesidential blocks which have been beld as invesnenes but
which are now considered aneconomic to retain. Decastonally there are sales of residential and commnercial
investinent blocks. Since such sales of all tvpes of ivestmenr property are expeeted to continue, the resulting
surplus based on the excess of sales proceeds over valuation is included within the Group profit on ordinary
activities, and taxarion apphicable thereto is shown as part of the raxation charge.

i Repairs

The cost of vepaivs s aviten off to Probit and Loss Account in the vear in which the expeaditure s incurred.

) Investments in Subsidiary Undenakings

Ivestinents in subsidiary andertakings are included in the Company Balanee Sheer at Divecrors” valnaton
cattied ont at regular intervals and based on net asset value,
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notes to the financial statements continued)
2. Praperty Income
Arcanalysis of the main sources of property income. the only class of business. and their respecrive conaribuition
tewards the profic for the vear is as follows:
Property 2001 Property 2000
Income Costs Profit Income Cossts Profit
£008) £000 £000 OO 006 000
Rews and service eharges ceceivable
{see (i) below) 73,009 (37.003)  38.000 04.534 (20.703)  3+.831
Trading property zales 3007 (435) 4.622 10.115 (L.029) 9.080
lovestmett properey sales 3,206 (2.5773) 691 +.8504 (7703 1118
Other inrome 1679 _— 1.679 177 — 177
83.011 (40,013} 44,998 70720 {34.508} +5.212
Other mcome inchdes CH500.000 being preminm on a fease swrrender.
The geographical analvsis of properry income. profit and net assets is as follows:
2001 2000
tK {54 Total 'K {54 Total
£000 <u00 COUn Lann <000 <O00
Propests income T2.612 12,399 83011 0v 174 10.540 70730
Pristic hefore Iin;mriu"_{ ('hur_l_r(-s 3493 3.163 39,356 54904 +.745 39,000
Finaneing viarges {87703 {821 9.591) (7008 (a1 (8.510)
Profit ont ordinary activities belore wxation 23,423 4342 29.765 200050 +.2:33 31189
Net adssers 333,157 34063 389.220 328.113 TR 355394
(i) Coxt of renrs and serviee chavges receivable includes:
20011 00
€000 CO00
Wages wnl salaries 903 a5
Sociad securiy cosis o T
1.075 1.020
These fgures refate ondy i porterage staff of whom an average vumber of 82 (2000 ~ 88) weve cinployed
during ihe year,
3. Met Irterest Pavable and Other Simnilar Rems
2001 2000
£000 £000
trteress pavabide and orther similar chirges 12,722 11.645
tnterest reveivable (3.130 {3.040)
Foreign exchange movements — {95)
Literest receivable and other similar irems (3130 {3.135)
Netinterest pavabde and other simila items 0.591 4.510
3=
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notes to the financial statements continued)

4, Profit on Ordfinary Activities before Taxation
2001 20010
£000 £000

Profit on ordinary activities before xation is stated after charging the following:

Auclitors” cemuneration = Audis services {including ircecoverable VAT) 370 338
200¢ 2000
£000 £000

Staff costs (ineluding dicectors” remuueration):

Salaries 3.696 3447

Social Security costs 284 260

Pension contributions 273 102
4,252 BRLLN

These hgures inchude the Group's propoertion of Administrative Staff costs which are equivalent o an average
of 144 emplovees (2000 — 139 cmplovees). Details of the Dircctors’ remuneration are contained i the

Directors” Report on page 10,

a. Tax on Profit an Ordinary Activities
2001 20600
£000 CIHH)
Taxation hased o the profis for the vewr of the Company and its subsidiaries
UK corporation tax at 30% (2000 - 30M%) T.232 8218
Overseas taxation 248 38
7.780 8.270
Prior vears charges 9 204
7.789 8.500

Nowe 16 sets ont the Gronpy's deferved raxation provisiom.

Q. Profit on Crdinary Activites After Taxation

Profic after taxation of C18.832.000 wrises in the holding company. $12.100.000 being dividends
€

subsidiary companies (2000 - €26.752.000: Dividends - £20.800.000).

{:ili(l ||\
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notes 1o the financial statements continuea)

s Earnings per Share/Equity Shareholders Funds per Share

[Larmings per share is calenlared on carnings, after taxation and minoriey interests, of £21.547.000 (2000 -
£22.108,000) and the weighted average number of shares tn issue during the year of 16.295.357 (2000 -
16.293.357).

Femity Shareholders” Funds per Share are caleulated on Equity Shareholders” Funds of £389,126,000 (2000 -
C355.204.600) and the aumber of shares in dssue ar the vear end of 10.205.337 (2000 - 16.295.357),

8. Tangible Assets — Investment Properties
fong Short Total
Freehold  Leasehold  Leasehold 20061
<O00 CH00 <00 €006
A Valuation 1 April 2000 348,732 70,285 13.830  438.856
\ilditians 351 10,941} -— 11.3541
Di~posals [2.494) — (47) (2541
Transfer 2300 (2.480) 180 —
Revidiation 16.150 1.441 234 17.825
A Valuation 31 Maeeh 2001 363.039 80.230 1+.206 465,481

The historical cost of investment properties is $281.438.000,

A professtonal valuation of all the Group’s United Kingdon invesanenr properties was carried out ar 31 March
2001 by Cardales. Chartered Survevors. The revalued figures are based on open market values in aceordance
with the Practice Statements in the RICS Appraisal and Valvadon Manual. {See report on page 39.)

That report does not tuclude a property which has beew identified as heing beld for disposal. This property is
included in Frechold Propertes above ar 1ts valuation ar 31 March 2001 by Cardales, Chartered Survevors of
1000000 shich the Divectors helieve to be not less than ies net readisuble value.

53 investments held as Fixed Assets

Tnvestments hield as fixed wssets in the Croup Balance Sheer represent anc interest i syndicates hiolding
nuhsirial buildings.

2001 2000

UK [BOR Fatal N st Total

e Properties held for Trading £000 €000 £000 €000 L000 w001
At the Jower of cost and net realisable value 21.807 38.368 H375 22,192 33062 3385+

7406000 (2000 - €6,683.000) of the properties held for wrading in the USA ave held through shares i co-
operative corporations.

2001
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notes 1o the financial statements (continued)

The Cr oI

The Company

2001 2000 2001 2000

7. Debtors £000 <000 £000 <000
Rents andd serviee charges 15,032 2713 — —
Other debtors and prepavments 10.279 7473 1 +
Due within one vear 25,811 E7.160 1 4
Mortgages granted repavable after one vear 2,726 2417 — —
Dll(f ilfl[:l' e }'l'ill‘ 2.?26 2.127 - -
28517 19613 1 “+

12. wvesinants held as current assets

[nvestments held as current assets mclude listed securities of 1320000 (2000 — €100.000) held ac the
lower of cost and net realisable value, The marketr value of these securtdes ar 31 March 2001 was €206.000

L2000 - L3000

13. Cregitors: amounts falling due within one year

The Groag
2001 2606)
€000 LO0N

The Company

2001 2000
£000 i

Bank loans and overdraliz (zee note below)

61,9357 L7888

37,076 31000

Rents aned ~ervice charges charged in advanee 11.351 11.437 — —
Other eredicors and aceruals 10406 11279 973 474
Taxatan 6H.692 (433 1.902 a4
Dividlends pavabie 4.889 +.4()) 4,889 +. 40}

95,405 (H 430 64,842 36,472

Note: Bank boans and overdrates of the Group and of the Company are secured on certain of the Gronp's

I)I"()l ll‘l'rii"i,
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notes to the financial statements ceontnvea)

The Group

The Compeny:

i 2001 200 2004 26001)
14, Creditors: amounts faling due after more than one year  goeoo CON0 €000 COB0
U useeured loan stocks 1,792 1.792 — —
Martgauge advances 24 340 21127 — —
Amounts due w subsidiary vndertakings —_ — — 236
Secured hank loans 9W),022 04815 41,750 41750
116,154 117.734 41,750 +2 986
Analysis of creditors falling due after more than one vear
Irdorest rane The Group The Comprean:
2001 2006 2001 2004
Lo CODI £00t oo
Amounts repavable after 1 April 2000
LUnseerured loan stock 2007 §.25% 1.7v2 1.762 — —_
Mortgages 0. 00% -8 .4% 16.822 13.001 — -
Anetints e o substdiaoy undertakings — — — 236
Secured bank loans 53.38%-8.55% 76,789 TO.08+4 37758 38,750
93403 093047 37.750 368.980
Amomnts repavable heeween T Aprtl 2003 and 31 March 2006
Mortguges B.98%-9.0% 6,741 8.000 — o
Seeured hank loans 0.35%~8.50% 7.961 10,937 3,000 3.000
14.702 19.003 3,000 3.000
ottt |'('[:u}ufr|l‘ hetween 1 \I:I'ﬂ 2002 and 31 Marek 20053
Mortgages B.OB% T — — -
securved bank oans 0.35%—-8.50% 3272 + 704 1.000 1.060
6,049 +.704 1000 1.000
Total wmowmn of E‘un‘f_'! Term Loans 16,154 1177534 41.750 42,980
Amount of Lang Term Loans secored on certain ol the Group's
properties 114,362 115.042 41.750 42,751

15. Finarcial instruments

The Group’s strategy tn respect of the use of financial insmuments fo manage visk is derailed on page 10

The Group has aken advange of the exemption under FRS 13, that short wrm debtors and ereditors be

excluded from the following dizclosures.
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notes to the financial statements contnusy)

Financial assets

The Group’s financial assers are long term debtors (note [1). current asset investments {note 12) and cash at
banuk and in hand.

The interest rate and liquidity risk profile of cash halances of the Group is set out below:

2001 2000
£000 €000
Cash - Sterling denominaced 23.432 38.478

Cash — U5 dollar denominated 3,456 12,122

Total 26,888 30.600

Al cash balances receive interest ar a variable rate with veference o LIBOR for sterling denominated balanees
and US Prime rvare for US doflay denominated balances. All cash balanees are repavable on demand.

The Group has mortgages receivable of €2.726.000 shich are denominated in US dollars, €1.283.000 of dese
mortgages are at variable rutes with £1.443.000 ar fixed interest rates. For the variable rate mortgages interest

is charged with reference o US Prinie rates. The morteages mature hetween November 2002 and December

2011,

The weighred average intevest rate of the fixed rate recewables 5 10.73% (2000 - 10.4%) and the weighred
average period for which the receivable is fixed is 8.2 vears (2000 - 9.2 vears).

Canrent asset invesnaents are denomninared in Sterling,
Financial liabilities
Ligquidity risk — profile

The matmrnity prefile of the Group’s financial Babilities is et out helow:

2001 2000

€000 <000

Within one vear or less or on demand 61,957 57.888
Between one and two vears 6,049 +.704
Between two and five vears 14,702 19.003

Aftey five veurs 95.403 a3.937

17811 175,022

The Group has undrawn borrowing facilitics of CTL100.000 which expire within one vear and £5.000.000
which expire after five vears.
lnterest rate risk — profile

The interest rate profile of the Gronp's financial Habilities 31 March, after taking account of interest rare
instruents taken out by the Group was:

200 R

£000 COon

Floating vate liabilitics — Sterling denominatecd 82,837 87.284
Floating rate liabilities — US dollar denominated 15,826 0008
Fixed rate Liabilities — Sterling denominared 03,108 o820
Fixed rate lihilities — U'S dollar denominated 24,340 2127

178,111 175,022
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notes o the financial statements continved

The floating rate nancial labilites comprise:

¢ Sterling denominated bank borrowings bearing rates based on LIBOR.

e US dollar denominated bank borrowings bearing rates based on US Prime rate.

Hedge profile = tvpe and malurity of protection

The weighted average interest rate on the fixed rate debt was 8.3% (2000 - 8.2%) and the weighted average
period for which the horrowing is fixed at 31 March 2001 was 11 vears (2000 - 11 vears).

All of the €535.108.000 of fixed rate swaps and unsceured foan stocks mature after five vears. In addition to the

existing swaps there are contracred hedge positions of £18.730.000 which starr in 2003,

Fair value of financial assets and liabilities

The table below sets out by category the book values and fair value of the Group’s financial assets and

labilities:

Nuetional

2001

Feetr vatue

26000
Feur ralue

Book ralue I’n'm'r',r)rt[ crckjiestonent Fate value adjustment
000 £O00 <On0 <000 L0060

Froanecial in~runents held or issued o fioanee e
(;['Ulll]'? (I[Il‘l'i“il”l"’
bssits:
lovestuments beld as current assets 132 — T4 206 147
Mortguges receivalble 1443 — 0494 2137 +17
Licibilitios:
Floating raie deds (98.663) — e (V8.6063) —
Fixed rate dein (79,448} — 8125 87571 (3.229)
luterest rate swaps — {(18.750) (116) (116} 10
Fair value adjusiment 7470 (2.053)

—————

The fair valnes were caleulated as at 31 March 2000 and reflect thie veplacement values of the financial

instruments used to manage the Croup's exposure to adverse interest rate movements. All gains and losses

arising from hedging insgruments ervstallised during the vear have been recognised o the profit and loss

account.

A vevalenlation of the fair value adjustnent has been carvied ong ar 12 July 2001 fihe bast practical dase before
the privting of tlese Financial Statements) whick due ro movements in interest rares since 31 March 2001 has
resutred in i currenr fair valoe adjusanent of L6.3m in place of the Mareh tigure of £7.5m.

Currency profile

-

The Group had US dollar denominated bank loans and mortgages at 31 March 2001 of $40.166.000

(2000 — 30, 135.000).

The Group has 'S dollar cash deposits at 31 March 2000 of €3.450.000 (2000 - £12.122.000).

Bepor & Financal Saterments 2003
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notes 1o the financial statemeants (continued)

L. - The Group
18. Provisions for liabilities and charges 000

Deferred raxation:

At 1 April 2000 1.102
Forcign exchange movement 74
A3 March 2001 1.176

Apart from the above itewns there was at 31 March 2001 a potential liabiliny for deferred taxation in respect of
Industrial Building Allowances of £1.188.000 (2000 - ©1.188.000). No provision has been made in these
Financial Statemnents in respeet of this liabilice as it is nor expected to crvseallise in the foresecable tuture.

In the event of a realisacon of the Group’s investiment properties at an amount equal w the valuarion recorded
in the Financial Statemens, a liability 1o corporation tax on chargeable gains sould arise estimared at not
more than $21.5m (2000 -~ C18.9m) and for which no provision has been wade in these Financial
Statements. as the Direetors are of the opinion that the likelihood of any material liability avising s remote.

Niunber 2004 2000
17, Snare Capital €000 £000
Avtharised:
Orcdinary ~liares of 25 pence per share 18.72:2.500 4.681 +.681
Allotted. calted up and fully paid:
Ovcinary Shares of 25 pence per share 162953357 4,074 +.074
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notes 1o the financial statements ontinued)

The Graup The Company:
18. Reservas <000 £000 £000 £000
Share Premiwm Account:
Ac 1 April 2000 and 31 March 2001 355 355

Revaluation Reserve:

At 1 April 2000

166.000) 181.700
Transfer to profit and loss account of revaluation surplus on investnent
properties tow realised {HY) —
Fixed asset revaluation 17.825 21.062
A 31 Mareh 2001 183.766 20:3.662
Other Nou-Distribmable Reserves:
At 1 April 2000 +.083 —
Translation differences on Joreigtt currcuey net investinents 2451 1.023
At 31 Mareel 2001 7134 1.023
Profit and Loss Account:
A 1 April 2000 170082 168.963
Revalwation reserve realised on disposal 30 —
Tax on revaluation reserve realized (0} —
Retained penfit for the vear 14502 10.847
At AL Maeh 2001 193,597 179812
The revaluatdon reserves arise frone the revaluation of investinent properties and investments in subsidiary
undertakings in the Group and Cowpany respectively.
Suwres at
raluation Lares Tatal
: fynn g I Ly 1< <000
19 nvestment in subsidiany underakings 000 000 Ho
The Company
AT Apwil 2000 190.332 2532251 431583
Adlditions — 18.00+ i8.064
Revaluation 2962 — 21.0¢2
Effect of foreign exchange differences 1.995 — 1.995
A3 Mareh 2000 223289 270915 494.204

The historical cost of shares in subsidiary llIl(lt‘l'TZlkillgS is 17,876,000 (2000 - €17.876.000).

Shares in subsidiary indertakings have been valued by the Divectors at 31 March 2001 based on the net asset

valiues of the subsidiary wudertakings.

The reswles of certain subsidiary underrakings. acopiived at a cost of C110.000 aud valued by the Directors ar
NIl (2000 - CNil) have been excluded from the Consolidated Financial Staremenes. The combined profies sinee
acquisiion attributable to the Company as idicated by their financial starentents amounted e $40.0040
(2000 - £40.000) and their aggregate habilities at 31 March 2001 were $34.000 (2000 - £534.000). The

inchuston of these undertakings would not materially affeet the Consolidated Financial Starements.
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notes to the financial statements (continued)

2004 2006
2Q. Cash Flow Statement 000 €000
(i) Reconciliation of operating profic 1o net cash inflow from operating activitics.

Operating profiy 38.663 38.581
{Increase)/Deercase in propecties held for wrading (20.346) 1.814
berease i debiors (8.159) (1.470)
{Decrease}/Increase in ereditors (399) 1.60+
{(Increase}/Decrease ininvestments held as current assets (21) 1
Amounts written off fixed assews — 153
Net vash imflow fron operating activities 9. 740 +).742
(i) Reconciliation of net cash flow w tmovement in ner debt

2041 20010

L0300 L0060
Decrease in cash {22.460) {6.330}
Loan facilities {h.138) (3.000)
New mortgage advances (2.943) —
Repayvmem of linancing 7581 5.074
Change in ner debn resuleing from cush Hows (23.986) (4.402)
Exchange movemen (2.215) (256}
Change in et deln (260.201) {+.718)
Opening net debe (125.022)  (120.304)
Closing net dele (151.223) (125.022)

(i} Analysi= of changes inuver debe

f Apert Cush Fechange 31 March

200H) St turenents 2001

OO0 £o0o OO0 £000

Caslu at hank and in hand 30.000 {23,103} 1431 26.888
Overdradis (3.784) 2.097 — (1.087)
+0.810 (22400} 1431 23.801
Serured loans LLA891n (B8 {EUB0Y (130.892)
Unsecured loan stoek (1.702) — — (1.792)
_\'lurlgag(- advanees (21.127) ((:33) {2580 (24.340)
{25022 (23.080} {2.215) {151.223}
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notes to the financial statements continuea)

21. Directors’ interasts

Dav-to-day management of the Group’s properties i the United Kingdow is wmainly carded out by Highdom
Co. Limited and by Freshwater Property Management Limited. Mr B $ E Freshwater and Me S 1 Freshwater
are Direetors of both companies and are also miterested in the share capital of Highdorn Co. Limited.

Mr B 8 K Freshwater and Mr D Davis ave also Divectors of the pavent company of Freshwater Property
Management Limited but have no beneficial intevest in cither company.

The net mmounts paid for the provision of varions management services charged by the Group's managing
agents Highdorn Co. Limited and Treslwater Properey. Management Limired were €3.035.000 (2000 -
3.124.000),

Ar 31 March 2001 €801.000 was due from Highdorn Co. Limited {2000 - due fo Highdorn €1.804.000) and
539000 was due to Freshwater Property Management Limndted (2000 - 0340003,

The Directors nrerests in the Company and the prineipal sharebolders are deseribed on pages 10 and 11,

22, Caontingent liabiliies

The Company has guaraiteed bank and mortgage ndebteduess and nnseenred loan stock of certain subsidiary
undlertakitgs which ae 31 Mareh 2000 amounted o $520 Tm (2000 ~ €57 8m).

The Groug is from fime to tinee party o legal actions arising i the ordinae course of business. The Direetors
ave advised that there are wo current actions which could have @ marerial adverse effect on the Bnancial
position of the Group.
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notes o the financial statements wontinuea

23. Principal Subsidiary Undertakings

The following are wholly owned property companies included i the Consolidated Financial Statements.

Incorporated in Great Britain and registered in England and Wales

Astral Estates (London} Limited
Bampion Holedlings Limired
Barnpton (B&B) Limited

Bampton (Redbridge} Limited
Brickfield Properties Limitoed

City and Comntsy Propertics Limited

City and Country Properties (Birmingham] Linired
Ciry and Country Properties {Camberley) Limited
City and Counory Properties (Midlands) Lienied

Dacjan (Briglwon) Limired

Dacjan (Cardifl} Limited

Daejan Commervial Properties Limited
Daejan (Duedord) Limited

Dacjan Developments Limited

Dacjan (Durham) Linited

Daejan Fnterprises Limited

Daejan Fstates Limited

Daejan (FH 1998) Limited

Dacjan (FHXY 1998) Limited

Dacjan {Iligh Wyeombe) Limired
Daejan lnvestents Limiced

Daejan luvestments (Grove Hadl) Limited
Dacjan luvestents (Harrow} Limired
Daejau lnvestuments (Park) Liutited
Daejan {Kingston} Lintited

Daejan (Lauderdale) Limited

Daejan (Norwich) Eimired

Dacjan (NLV) Limited

Daejan Properties Limited

Daejan {Reading) Limited

Dacjan Retail Properties Limited
Daejan Secarities Limited ~ Share Healer
Dacjan (Tawemon) Linited

Dacjan {(Warwick) Limited

Dacjan {Worcester) Limited
Hampstead Way Invesiments Limited
Limebridge Co. Limited

Pegasus [nvestment Company Litited
Rosebel Holdings Limired

Seaglen luvestiments Limieed

St. Leonards Properties Limired

The Bamipton Property Group Limited
The Cromlech Property Co. Limited
The Halliard Propery Co. Limited

Tncarporated i the TSA
Daejan Holdings (US) Ine.
Dacjan (NY) Limited

Dacjan Ewterprises Ine.
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report of the valuers

The Directors,

Daejan Holdings PLC
158-162 Shafteshury Avenue
London

W(O2H 8HR

Gentemen,

As instructed we have valued for the purpose of vour Company’s accounts. the investnent properties owned by
its subsidiaries in the United Kingdom as ar 31 Mavch 2001, The properties are listed in our separate detailed
sehedules.

We have not had aceess 1o Title Deeds and our valuation is on the hasis of the information supplied tw os by
vou as 1o tenure and occupaney and other relevant informarion.

The properties have been valaed individoally on the basis of open marker valee and i the case of Freshwarer
House on the basis of Existing Use Value in accordance with die Practice Sratements in the Roval Insnturion of
Chartered Survevors, Appraisid and Valuation Manual.

No allowimee has been made for expenses of vealisation or for any wxadon which may arise. and our
valuations are expressed exclusive of anv Value Added Tax that anay hecome chargeable.

Our valuations assume that the properties are free from any undisclosed onerous bardens, ontgoings or
resrictions. We have not scen planuing consents and have assamed than the properties have been erected and
are being oceapied and vsed in accordance with all requisite consents,

We have not carried out Stuctural Surveys of the properties nor bave we tested e services. Our valuations
assmne that the buildings contain no deleterions matevials,

We contirm that the valuations have been carried out by us as Exrernal Valuers qualified for the purpose of the
valuarion.

The valuation is made, subject to our Standard Terms of Engagernent and General Principles applied i the
preparation of Valuations and Reports provided 1o vou and in accordance with instructons. the propernies
are speered on & three-vearly ovele.

Having regard to the foregoing we are of the opinion that the ageregate of the values of vour Company's
investnent property interests as at 31 March 2001 is C40+.48 1000,

lu accordance with our standard practice, we inust state that this valuation is for the use only of the parry ro
whom it is addressed and no responsibilicy is accepred o any third parry for the whole or any part of s
conrents,

Yours faithfully.

Cardales

Chartered Survevors

I Lisiley Seeect.

London W1 2ND

31 March 2001
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five-year record

1947 199% 1999 2000 2001
CO00 <O00 <000 <000 £000
Net Rental Ineome 28.001 30.121 332229 3+4.831 38,006
Surplus on Sale of Frading Propertices 7057 0.0230 0.1099 ©.080 4,622
Oiher fneome a0 200 250 177 1679
Gross profia 33.778 37047 30584 +4.004 44,307
Group Probis before Taxation 14402 27101 28554 31189 20765
Taxatioun 774 7500 T 744 8.500 7789
Minority Interests 25 131 304 281 429
Avadlahle Surplus 14.720 19.410) 20,506 22,108 21547
Farutngs: poper Shave 102.0 119.1 125.8 1357 132.2
Dividenis: ., per Share 38.0 +2.0 ++.0 +40.0 49.0
Ciroms Assets 411900 +57 830 EREm RN 05604 602045
Fuine sharelwdders” Funds 2724350 200245 3235060 435204 380126
Equity sharcholders” Fuids: € per Share
{hased on hadance sheet figures) 16.72 1787 1085 21.80 23.88
Represenged by
Shaee Capital +.074 +074 +.074 +.074 4074
Reserves and Retained Profic 208.301 2687171 319,432 351.220 385.052
Faqueny Sharcholders” Funds RENE X E) R PR ERY 23006 350,294 189.126




