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Inchcape Estates Limited

Directors' Report

The Directors submit their report together with the audited financial statements for the year ended 31 December
2010

Business review and principal activities
The pnincipal activity of the Company dunng the year under review 1s that of owning and letting property, the
mayjonty of propertics are let to fellow subsidianes of the Inchcape Group

Durmg the year the Company made an exceptional impairment charge of £549,000 1n respect of two properties
now deemed surplus to requirements Adjustments to exceptional property umpaurmentscharged in 2008 realised
a net release of £1,155,000

During the year the Company made a net loss of £212,000 from disposals of surplus property, details of
significant transactions are as follows

On 29 November 2010 the property at Stockton Volvo, owned by the Company was sold by the Inchcape Group
for proceeds of £1,250,000 realising a profit of £8,000

On 30 December 2010 the property at Ipswich BMW, owned by the Company was sold by the Inchcape Group
for proceeds of £1,000,000 realising a loss of £220,000

On 21 October 2010, 1t was announced that there would be a restructuning of Inchcape’s UK business As a
result of this programme certain sites have been 1dentified for disposal A review of the carrying values of the
sites 1dentified for disposal resulted 1n a net impairment charge of £5,188,000 As the 2009 financial statements
were approved m March 2011, this net impairment charge was recorded n the 2009 financial statements of the
Company

Results and dividends
The results for the Company show a profit/ {loss) for the financial year of £5,351,000 (2009 (£2,775,000))

The Directors do not recommend the payment of a final dividend (2009 £mil)

Future developments
The Company will continue to dispose of propertics which are deemed surplus to requirements, but the
Directors do not foresee any significant changes in the Company or its activities over the coming year

Key performance indicators (KPIs)

The Company ts part of the Inchcape Group The development, performance and position of the UK segment,
which includes this Company, 1s discussed on page 12 of the Group's 2010 Annual Report and Accounts which
does not form part of this report

Principal nisks and uncertainties

The management of the business and the execution of the Company's strategy are subject to a number of risks
Further discussion of these risks and uncertainties, i the context of the Inchcape Group as a whole, 15 provided
on pages 22 to 23 of the Group's 2010 Annual Report and Accounts which does not form part of this report
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Financial risk management

The Directors consider that the Company's key financial instruments are inter-company loans Financial
exposures exist to the extent that a change in the underlying base rate of interest wall affect the level of income
received or paid on the inter-company loans The risk 1s not considered matenial and the Company does not
employ the use of hedging instruments

Directors

The directors who held office duning the year and up to the date of sigming the Financial Staterments were as
follows

Martin Wheatley
Connor McCormack
Marc Ronchetti

Transactions with Directors

No transaction, arrangement or agreement required to be disclosed under the terms of the Compames Act 2006
was outstanding at 31 December 2010, or occurred during the financial year for any Director or connected
person (2009 none)

Directors’ indemnity

A Quahfying Third Party Indemmty (QTPI), as permitted by the Company's Articles of Association and section
234 of the Companies Act 2006, has been granted by the Company (o each of the Directors of the Company
Under the provisions of the QTPI, the Company undertakes to indemmify each director against lability to third
parties (excluding criminal and regulatory penalties) and to pay the Director’s costs as incurred, provided that
they are reimbursed to the Company 1f the Director 1s found guilty or, 1n an action brought by the Company,
Judgement 15 given aganst the Director A QTPI was 1n force throughout the financial year and also at the date
of approval of these financial statements

Going concern

The Directors have a reasonable expectation that the Company has adequate resources to continue in operational
existence for the foreseeable future, as 1t has the continuing support of the ultimate parent company For this
reason, they continue to adopt the going concern basis in prepaning the financial statements

Supplier payment policy

The Company 1s responsible for agreemng the terms and conditions including terms of payment under which
business transactions with the Company’s suppliers are conducted While the Company does not follow any
single external code or standard, in hine with Inchcape plc Group pohicy, payments to supplers are made n
accerdance with the agreed terms, provided that the supplier 1s also complying with all relevant terms and
conditions
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Employee involvement

Arrangements exist to keep all employees informed on matters of concemn to them and, following the
publication of the results of Inchcape ple, information 1s dissemmnated widely This includes performance
statistics for both the Inchcape group and individual business streams Employee bulletins, the Group Intranet
"the Pulse" and UK 1n-house magazine "Customer 1st" facilitate communication with employees Employeces
are regularly consulted upon matters concerning their employment

Employees are provided with information on the performance of the pension fund Company empleyees are
eligible to participate in the Inchcape ple SAYE share option scheme, subject to the rules of that scheme
Employees are also offered an Inchcape Employee Advantage Scheme to promote their well-being

Employment and traming policy

The Company 1s commutted to a policy of treating all its colleagues and job applicants equally We are
comrmtted to the employment of people with disabilities and will interview all those candidates who meet the
mumimum selection criterta We provide training and career development for our employees, tatlored where
approprnate to their specific needs, to ensure they achieve their potential If an individual becomes disabled
while 1n our employment, we will do our best to ensure continued employment 1n their role, including
consulting them about their requirements, making adjustments and providing alternative suitable positions

Statement of directors’ responsibilities
The Directors are responsible for prepanng the Directors' Report and the Financial Statements 1n accordance
with applicable law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under that law the
Directors have elected to prepare the Financial Statements in accordance with Umited Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards) and applicable law Under company
law the Directors must not approve the Financial Statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Company and of the profit or loss of the Company for that period In
prepanng these financial statements, the Directors arc required to

+ select suitable accounting policies and then apply them consistently,
+ make judgements and accounting estimates that are reasonable and prudent, and

» state whether applicable UK Accounting Standards have been followed, subject to any matenial departures
disclosed and explamed 1n the Financial Statements

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the Financial Statements comply with the Compames Act 2006 They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities
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Disclosure of information to the auditors
So far as the Directors are aware, there 15 no relevant audit information of which the Company’s auditors are
unaware

The Directors have taken all the steps that they ought to have taken as directors 1n order to make themselves

aware of any relevant audit information and to establish that the Company’s auditors are aware of that
information

By Order of the Board

For and on behall of
Inchcape UK Corporate Management Limited
Company secretary

Date 31 August 2011
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Inchcape Estates Limited

Independent auditors' report to the members of Inchcape Estates Limited

We have audited the financial statements of Inchcape Estates Lirmited for the year ended 31 December 2010
which compnise the profit and loss account, the balance sheet and the related notes The financial reporting
framework that has been appled in their preparation 1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explained more fully in the Statement of directors' responsibilities set out on page 3 the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 15 to audit and express an opimon on the financial statements n accordance with
apphicable law and International Standards on Auditing (UK and [reland) Those standards require us to comply
with the Auditing Practices Board’s Ethical Standards for Auditors

This report, including the opimons, has been prepared for and only for the Company’s members as a body 1n
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We do not, in giving
these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report
15 shown or into whose hands 1t may come save where expressly agreed by our pnor consent 1n writing

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting pohcies are appropriate to the Company’s
circumnstances and have been consistently apphied and adequately disclosed, the reasonableness of significant
accounting estimates made by the Directors, and the overall presentation of the financial statements

Opinion on the financial statements
In our opinion the financial statements

+ give a true and fair view of the state of the Company's afTairs as at 31 December 2010 and of its profit for the
year then ended,

* have been properly prepared in accordance with Unmited Kingdom Generally Accepted Accounting Practice,

* have been prepared in accordance with the requirements of the Companies Act 2006

Opmion on other matter prescribed by the Companes Act 2006
In our opimon the information given 1n the Directors' Report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements




Inchcape Estates Limited

Independent auditors' report to the members of Inchecape Estates Limited

......... continued

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to
report to you 1f, 1n our opimion

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

* the financial statements are not in agreement wiath the accounting records and returns, or
* certan disclosures of Directors’ remuneration specified by law are not made, or

* we have not recetved all the information and explanations we require for our audit

Mark GIIW Auditor)

For and on behalf of PnicewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

Date 2 September 2011




Inchcape Estates Limited
Profit and loss account
For the year ended 31 December 2010

Note

Turmover 2

Cost of sales
Gross profit

Adminmistrative expenses

Admmstrative exceptional items 6

Net operating expenses

Operating profit 3

(Loss)/profit on disposal of fixed assets
Costs of reorganisation and restructuring

Non-operating exceptional 1temns 6

Profit/(loss) on ordinary activities before interest and tax

Interest recervable and similar income 7

Interest payable and simular charges

Profit/(loss) on ordinary activities before tax

Tax on profit/(loss) on ordinary activities 9

Profit/(loss) for the financial year

Tumover and operating profit denved wholly from continuing operations

There are no recogmsed gains ot losses for the current and preceding financial years other than the profiv/(loss)
of £5,351,000 (2009 (£2,775,000)) shown above There 15 no material difference between the profit / (loss) on
ordinary activities before tax and the retamed profit / (loss) for the year stated above and their histonical cost

equivalents

2010 2009
£'000 £1000
19,761 19,677
(10,479) (10,766)
9,282 8,911
(974) (1,408)
606 -
(368) (1,408)
8,914 7,503
(212) 338
- (8,722)
(212) (8,384)
8,702 (881)
. 198
(1,662) (1,254)
7,040 (1,937)
(1,689) (838)
5,351 (2,775)




Inchcape Estates Limited

Balance sheet
As at 31 December 2010

Fixed assets
Tangible asscts

Current assets
Debtors amounts falling due within one year
Cash at bank and 1n hand

Current liabilities

Creditors amounts falling due within one year
Net current liabilities

Total assets less current habihities

Provisions for liabihties and charges

Net assets

Capital and reserves
Called up share capnal
Share premium account
Profit and loss account

Total shareholders' funds

Note

11

12

13

15

17
18
18

19

2010 2009
£'000 £1000
154,816 153,372
7,259 7,274
2,612 25,480
9,931 32,754
(105,308) (130,354)
(95,877) (97,600)
58,939 55,772
(8491) (10,675)
50,448 45,097
9,000 9,000
3,487 3,487
37,961 32,610
50,448 45,097

The financial statements on pages 7 to 23 were approved by the Board of Directors on 31 August 201 [

Signed on behalf of the Board of Directors by

el

Marc Ronchetu
Director

Registered no. 293551




Inchcape Estates Limited

Notes to the financial statements
For the year ended 31 December 2010

Accounting policies

Basis of accounting

The financial statements have been prepared on a going concern basis i accordance with the Companies Act
2006 and applicable United Kingdom accounting standards The principal accounting policies of the Company
have been applied consistently and are set out below

Going concern

The Directors have a reasonable expectation that the Company has adequate resources to continue as a gomng
concern for the foresecable future as it has the continuing support of the ulimate parent company For this
reason, the Company continugs to adopt the going concern basis 1n preparing the {inancial statements

Cash flow statement and related party disclosures

The Company 1s a wholly owned subsidhary of Incheape ple, a company registered 1in England and Wales, and 1s
mcluded m the consohidated financial statements of Incheape ple which are publicly available Consequently, the
Company has taken advantage of the exemption in paragraph 5(a) of FRS | (Revised 1996), ‘Cash Flow
Statements’, and not published 1ts own cash flow statement The Company 1s also exempt under the terms of
paragraph 3 of FRS 8, ‘Related Party Disclosures’, from disclosing related party transactions with entities that
are part of the Inchcape plc group or investees of the Inchcape plc group

Turnover

Turnover represents the revenue from the letting of land and buildings, and 1s wholly dernived 1n the United
Kingdom In addition the Company receives a management charge from Incheape International Holdings
Limited, a fellow subsidiary of Inchcape ple, for the monthly accounting and maintenance of 1ts property
portfolio
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Tangible fixed assets

Tangible fixed assets are stated at historical cost less depreciation Cost includes the onginal net purchase price
of the asset and the costs attributable to bringing the asset to its working condition for intended use The
Company tock advantage of the transitional arrangements available in FRS 15, ‘Tangible Fixed Assets’, and
retaincd the book amounts at that date of the land and bwildings that had previously been revalued 1n accordance
with the Company's accounting policies Following the implementation of FRS 15, the Company has adopted a
policy of not revaluing fixed assets

Depreciation 1s calculated so as to wnte off the cost of tangible fixed assets, less their estimated residual values,
on a straight hine basis over the expected useful economic hives of the assets concemed No depreciation 1s
charged on frechold land The principal annual rates used for this purpose are

Freehold and long leaschold buildings 2% per annum
Short leasehold properties over the period of the lease

From 1 January 2008 the Company adopted a policy of capitalising finance costs that are directly attnbutable to
the construction of tangible fixed assets and are capitahised as part of the cost of those assets This has been
applied consistently to all tangible fixed assets

Tangible fixed assets are subject to impairment tests where, 1n the opimion of the Directors, there has been an
indication of impatrment When 1t 1s determined that the carrying value exceeds the recoverable amount, the
excess 1s wntten off to the profit and loss account

Land and buldings - operating leases

Operating lease charges in respect of all premises are expensed on an accruals basis In cases where a property
held under an operating lease 15 vacant or 15 sublet at a discount, full provision 1s made for any expected future
losses

Financial assets and habilities

The Company classifies its financial instruments in the following categontes loans and recervables, and
amortised cost The classification 1s determined at imitial recognition and depends on the purpose for which the
financial instruments are required

Loans and reccivables are non-denvative financial assets with fixed or determinable payments that are not
quoted in an active market They arc included 1n current assets, except where the matunity date 15 more than
twelve months afier the end of the reporting period They are imitially recorded at farr value and subsequently
recorded at net reahisable value

Amortised cost cludes non-derivative financial assets and habilities which are held at oniginal cost, less
amortisation
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Taxation
Current tax, including UK corporation tax, is provided at amounts expected to be paid {or recovered) using the
tax rates and laws that have been enacted or substantively enacted by the batance sheet date

Deferred tax 1s provided 1n full (without discounting) based on current tax rates and law, on Urmng differences
that result 1n an obligation at the balance sheet date to pay more tax, or a nght to pay less tax 1n future except as
otherwise required by FRS 19, ‘Deferred Tax” Deferred tax 1s not provided on timing differences arising from
the revaluation of fixed assets where there 15 no binding commitment to sell the asset

A net deferred tax asset 1s recogmised as recoverable and therefore recogmised only when, on the basis of all
available evidence, 1t can be regarded as more likely than not that there will be suitable taxable profits against
which to recover camed forward tax losses and from which the future reversal of underlying timing differences
can be deducted

Deferred tax s measured at the average tax rates that are expected to apply in the penods in which the iming
differences are expected to reverse, based on tax rates and laws that have been enacted or substantively enacted
by the balance sheet date

Provisions

A provision 15 recogrused when the Company has a present obligation that arises from a past event, when 1t1s
more hkely than not to result in the transfer of economic benefits and where the amount can be reliably
estimated Provisions are discounted wherc the time value of money 1s considered to be matenal

Pension and other post retirement benefits

The Company participates in vanious group penston schemes, which are defined benelit in nature with assets
held 1n separately admimstered funds The cost of providing such benefits 1s determined separately for each plan
using the projected unit credit actuanal valuation method, 1n accordance with the advice of an mndependent
quahficd actuary

The schemes are valued every three years by a professtonally qualified independent actuary For accounting
purposes, a valuation 18 prepared annually for each scheme under IAS 19, ‘Employee Benefils’ No separate
valuation 1s performed under FRS 17, ‘Retirement Benefits’

FRS 17 has been adopted in full with effect from 1 January 2005 However since 1t 1s not possible for the
Company to separately 1dentify 1ts share of the underlying assets and habilities of the pension scheme on a
reasonable and consistent basts, the Company, as a subsidiary to Inchcape plc, has taken advantage of the
multi-employer exemption provided by FRS 17 and accounted for the scheme as 1f 1t was a defined
contributions scheme whereby contnibutions are charged to the profit and loss account on an accruals basis as
they fall due

Dividends
Interim dividends are recogmsed wn the period in which they are paid Final dividends are recogmsed n the
penod they are approved by the Company’s shareholder

11
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Turnover
2010 2009
£000 £'000
Rental income 19,581 19,497
Management charge receivable 180 180
19,761 19,677
Operating loss
2010 2009
£'000 £'000
Employee costs 753 672
Depreciation of tangible fixed assets 2,710 2,870
Operating lease rentals - land and buildings 10,917 11,049

Auditors' remuneration in 2010, as 1 2009, has been borne by a fellow group undertaking on behalf of the

Company
Employees
2010 2009
£'000 £000
Wages and salaries 651 550
Social security costs 36 62
Pension costs 66 60
753 672

The average monthly number of persons (Excluding directors) employed by the Company throughout the

financial year was as follows

2019
Number

Administration and management 6

2009
Number

6
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Directors’ emoluments

Only one Director provides services to this Company All other Directors' emoluments are stated in Inchcape
Retail Limited, where they provide their services n full
The emoluments of the Drrector in respect of quahfying services to the Company are as follows

2010 2009
£'000 £000

Aggregate emoluments 201 201

Retirement benefits of £16,000 (2009 £150,000) are accruing to one (2009 one) director under a defined
benefit pension scheme

The Director 15 a director of Inchcape Estates Limited and a number of fellow subsidianes and 1t 1s not possible
to make an accurate apportionment of his emoluments in respect of the services rendered to each of the
subsidiaries Accordingly, the emoluments disclosed above are the total emoluments for this Director

The emoluments of two of the Company's Directors are paid by Inchcape Retaill Limated All three are Dircctors
of Inchcape Retail Limited and Inchcape Estates Limited angd a number of fellow subsichanes, and 1t 1s not
possible to make an accurate apportionment of theirr emoluments in respect of ¢ach of the subsidianes
Accordingly the above details include no emoluments 1n respect of two Directors

13
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Notes to the financial statements
For the year ended 31 December 2010

......... continued

Exceptional items

2010 2009
£'000 £000
Admimstrative exceptional item - Impairment of properties (606) -
Non-operating exceptional item - Loss/(profit) on disposal of properties 212 (338)
Non-operating exceptional item - Impairment of properties - 5,188
Non-operating exceptional item - Increase 1n vacant property provision - 3,534
(394) 8,384

Property impairment

During the year the Company made an exceptional impairment charge of £549,000 1n respect of two properties
now deemed surplus to requirements Adjustments to exceptional property impairmentscharged in 2008 realised
anetrelease of £1,155,000

Disposal of properties
During the year the Company made a net loss of £212,000 from disposals of surplus property, details of
sigmficant transactions are as follows

On 29 November 2010, the property at Stockton Volvo, owned by the Company was sold by the Inchcape
Group for proceeds of £1,250,000 realising a profit of £8,000

On 30 December 2010, the property at Ipswich BMW, owned by the Company was sold by the Inchcape Group
for proceeds of £1,000,000 reahsinga loss of £220,000

During 2009 the company made a net profit of £338,000 from dispesals of surplus property as follows:

On 26 February 2009 the Southampton Renault dealership was sold by the Inchcape Group The property,
owned by the Company, was sold on the same date for proceeds of £900,000 realising a profit of £352,000

On 30 June 2009 the property at Mansfield Mercedes, owned by the Company was sold by the Inchcape group
for proceeds of £1,200,000 realising a profit of £168,000

On 10 July 2009 the property at West Bnidgford Toyota, owned by the Company was sold by the Inchcape
group for proceeds of £960,000 realising a profit of £141,000

On 1 September 2009, the Mawdstene BMW dealership was sold by the Inchcape group Improvements to the
property leased by the Company were sold on the same date for proceeds of £150,000 reahising a loss of
£168,000

On 30 December 2009 the property at Harrogate Jaguar and Volvo, owned by the Company was sold by the
Inchcape group for proceeds of £1,500, realising a loss of £169,000

The Company also recerved a refund of £14,000 during the 2009 from a property agent in respect of a reduction
In commuission on a property transaction completed duning 2008
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During 2009 the Company made a charge of £3,534,000 in respect of two onerous leasehold commitments:

In 2009 Camden Automotive Group went 1nto administrabion A provision was made for £3,063,000 1n respect
of an onerous lease commuitment on a property leased to Camden

On 1 September 2009, the Maidstone BMW dealership was sold by the Inchcape group A provision of
£471,000 was made tn respect of an onerous lease commtment on the property where Inchcape remains
responsible for the head lease

Property impairment

On 21 October 2010, 1t was announced that there would be a restructunng of Inchcape’s UK business As a
result of this programme certain sites have been identified for disposal A review of the carrying values of the
sites 1dentified for disposal resulted 1in a net impasrment charge of £5,188,000 As the 2009 financial statements
were approved 1n March 2011, this net impairment charge was recorded 1n the 2009 {inancial statements of the
Company

Interest receivable and ssmilar income

2010 2009
£'000 £'060
Bank interest receivable - 24
Interest recetvable from group undertakings - 174
- 198
Interest payable and simular charges
2010 2009
£'000 £000
Interest on bank loans and overdrafis - 9
Unwinding of discount factor 1n vacant properties provision 426 159
Interest payable to group undettakings 1,117 1,275
Less Interest capitalised 119 (189)
1,662 1,254
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Tax on the profit/(loss) on ordinary activities

a) Tax charge / (credit) on profit/loss on ordinary activities
The tax charge / (credit) based on the results for the year 15 made up as follows

201¢ 2009
£'000 £'000
Current tax,
UK corporation tax on profits / (losses) for the year 2,617 796
UK corporation tax adjustments 1n respect of previous years 420 (890)
Total current tax 2,196 (94)
Deferred tax.
Ornigination and reversal of iming differences (316) 932
Adjustments n respect of previous years (191} -
Total deferred tax (507} 932
Tax charge / (credit) for the year 1,689 338

b) Factors affecting tax charge for the year

The tax assessed for the year 1s ugher than (2009 - higher than) the standard rate of corporation tax 1n the UK of
28% (2009 - 28%) The differences are explamed below

2010 2009

£'000 £'000
Profit/(loss) on ordiary activities before taxation 7,040 (1,937)
Corporation tax at standard rate 1,971 (542)
Depreciation 1n excess of capital allowances 328 (756)
Non-deductible expense 318 2,094
Prior year adjustments (421) (890)
Total current tax 2,196 (54)

16




Inchcape Estates Limited
Notes to the financial statements
For the year ended 31 December 2010

......... continued

¢) Factors that may affect future tax charges

The anticipated future effective rate of tax for the Company will be shightly above / below the UK nominal rate
of 28% (2009 28%) representing a current year tax charge calculated as the UK nominal rate of tax multiphed
by the accounting profit or loss for the year plus or minus ordinary permanently disallowed 1tems of income and
expense

A number of changes to the UK Corporation tax system were announced 1n the June 2010 Budget Statement
Finance Act (No 2) 2010, which was substantively enacted at the balance sheet date, included legislation to
reduce the main rate of corporation tax from 28% to 27% from 1 Apnl 2011 The deferred tax balances have
been adjusted to reflect this change 1n corporation tax rate

A further corporation tax rate reduction has been proposed to 26% from 1 April 2011 and further reductions are

preposed to reduce the tax rate further to 23% by 1 Apnl 2014 These changes had not been substantively
enacted at the balance sheet date and are therefore not mcluded 1n these financial statements

10 Diwvidends

No dividends were paid in 2010 (2009 £n1l)

17
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Inchcape Estates Limited

Notes to the financial statements

For the year ended 31 December 2010

......... continued

Tangible fixed assets

Cost

At 1 January 2010
Additions
Disposals
Reclassification
Group transfers

At 31 December 2010

Accumulated depreciation

At ]l Japnuary 2010
Depreciation charge for the year
Impairment charge for the year
Eliminated on disposals
Reclassification

Group transfers

At 31 December 2010
Net book value

At 31 December 2010
At 31 December 2009

On first time adoption of FRS 15, Tangible Fixed Assets, in the financial statements for the year ended 31
December 2001, the Company took advantage of the transitional arrangements available and retained the book
amounts at that date of the land and buildings that had previously been revalued in accordance with the
Company's accounting policies The land and buildings concerned were independently valued on an existing use
basis by Grimley (International Property Advisers) on 31 July 1996 and are carried at their valuation at that date

Long Short
Freehold leasehold leasehold Total
£'000 £'000 £'000 £9000
129,752 39,178 6,521 175,451
3,602 526 1,817 5,945
(2,973) - (409) (3,382)
(3,266) 1,152 2,114 -
25 - 24 49
127,140 40,856 10,067 178,063
16,596 3,218 2,265 22,079
1,490 583 637 2,710
(1,155) 549 - (606)
(548) - (409) 957
(1,102) 386 716 -
10 - 11 21
15,291 4,736 3,220 23,247
111,849 36,120 6,847 154,816
113,156 35,960 4,256 153,372

As at 31 December 2009 the Company held £9,645,000 of the land and buildings independently valued 1n 1996

The Company capitalised finance costs of £n1l during the year (2009 £189,000)

18




Inchcape Estates Limited
Notes to the financial statements
For the year ended 31 December 2010
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12 Debtors
2010 2009
£'000 £'000
Amounts falling due within one year
Trade debtors 395 359
Deferred tax asset 1,901 1,394
Other debtors 505 803
Prepayments and accrued income 4,458 4,718
7,259 7,274

Amounts owed by group undertakings are unsecured, mterest free, have no fixed date of repayment and are
repayable on demand

13 Creditors: amounts falling due within one year

2010 2009

£'000 £000
Trade creditors 1,559 2,173
Amounts owed to group undertakings 101,569 126,307
Accruals and deferred income 2,680 1,874
105,808 130,354

Included within amounts owed to group undertakings ts a loan due to Inchcape Retail Limited of £80,000,000
(2009 £114,000,000) The loan bears interest at Bank of England base rate plus O 3%, resulting in an interest
charge of £1,117,000(2009 £1,275,000)
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Inchcape Estates Limited
Notes to the financial statements
For the year ended 31 December 2010

......... continued

Deferred tax

At 1 January 2010

Tax charge / (credit) to profit and loss

At 31 December 2010

Dhfference between accumulated depreciation and amortisation and
capital allowances

Provisions for habilities and charges

At ] January 2010

Charged to the profit and loss account
Released to profit and loss account
Utilised during the year

Effect of unwinding of discount factor

At 31 December 2010

Vacant property provision

£000
1,394

507
1,901

2010 2009
£'000 £'000
1,901 1,394
1,901 1,394
Vacant
property
provision Total
£000 £'000
10,675 10,675
733 733
(683) (683)
(2,660) (2,660)
426 426
(2,184) (2,184)
8,491 8,491

The Company 15 committed to the head lease on certain leasehold premises that it no longer has a commercial
use for Provision has been made for the residual lease commitments, together wath other outgoings, after taking
nto account existing and expected future sub tenant amangements In determining the provision, the cash flows
have been discounted on a pre-tax basis using appropriate government bond rates The properties are leased for

peniods of 1 to 15 years
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....... — continued

16 Pensions and other post retiremeat benefits

Pension benefits

The Company participates in the [ocheape Group (UK) Pension Scheme {including the UK cash plan) and the
Inchcape Motors Pension Scheme which are Group schemes with assets held o separately adnunistercd funds
Emplovess are adnutted to a scheme depeudent oo therr seniornity and date they joined the Group The follovang
weighted aserage assumphions hase been used to determine the tota) Incheape plc group balance sheet hability
and the Group profit and loss account charge in the reporting perod-

2010 2009
Rate of merease in salanes 4 9% 51%
Rate of mncrease o pensions 34% 1LT%
Discount rate 54% ST
Eapected redurn on plan assets 34% 6 1%
[nftaticn 6 1% 37
Life expectancy (cuwment pensioners at age 63 vears) 23 23
Lafe expectancy (current non pensioners at age 65 years) 25 25

Open scheres

Inchcape Group (LK) Pension Scheme (including UK cash plan)

The Jatest tnepnial actuanal valuatren for this scheme was carried out at 31 March 2009 cn a market related
basis and determuned in accordance with the adwice of independent professionally quatified actuaries based on
the projected unit method.

No valuabion has been performed for 1hus scheme under FRS 17, *Retrement Benefits”. At 31 December 2010
the (otal surplus Jor this Group scheme under IAS 19, ‘Employec Benefits’, amounted o £14 7m (2009 £3.0m
deficit)

Further details relating to this scheme can be found in the Group's 2010 Annual Repon and Accounts.

Incheape Motors Penston Scheme

TFhe latest tmenmal actuanial ~aluation for this scheme was camed out at 5 Apnil 2600 on a market related basis
and determired in acoordance with the advice of independent professionally qualified actuanes based oa the
peojected unit moethod

No valuation has been performed for this scherme under FRS 17, *Retirement Benefils™. At 31 December 2010
the toial surplus for this Group scheme under ITAS 19, “Employce Benefits  amounted to £6.6m (2009: £9.6m
deficit)

Funther details relating to this scheme can be foumnd in the Group's 2010 Annual Report and Accoumts.
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weresens CORTIRLIEA

Contributions

A pension cost of £66,000 has been charged in 2010 (2009 £60,000) 1n respect of the aforementioned UK
pension schemes and outstanding contributions at 31 December 2010 amounted to £ml (2009 £ml)

17 Calied up share capital

Authorised

Ordinary shares of £1 00 each

Allotted, called up and fully paid

Ordinary shares of £1 00 each

18 Other reserves

At 1 January 2010

Profit for the financial year

At 31 December 2010

19 Reconcihation of movement in shareholders' funds

Profit/(loss) attnibutable to shareholders
Net addition/(reduction) to shareholders' funds
Shareholders' funds at 1 January

Sharcholders' funds at 31 December

2010 2009
No. £'000 No. £'000
10,000,000 10,000 10,000,000 10,000
2010 2009
No. £000 No. £'000
9,000,000 9,000 9,000,000 9,000
Share
premium Profit and
account toss account
£'000 £'000
3487 32,610
- 5,351
3,487 37,961
2010 2009
£000 £000
5,351 (2,775)
5,351 (2,775)
45,097 47,872
50,448 45,097
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20 Contingent liabilities

The Company 1s party to composite cross guarantees between banks, 1ts ultimate parent undertaking and fellow
subsidiartes The Company'’s contingent hability under these guarantees at the year end was £2,672,000 (2009

£25,480,000)

21 Operating lease commitments

2010 2009
£ 000 £000
Land and buildings
Within one year 164 447
Within two and five years 1413 1,751
Over five years 8.617 8,307
10,194 10,505

22 Post balance sheet events

There have been no post balance shect events after the 31 December 2010

23 Parent undertaking and controlling party

The Company's immediate parent 15 Inchcape International Holdings Limited, a company registered in England

and Wales

The Directors regard the ultimate parent undertaking and controlling party to be Inchcape plc, a company

registered in England and Wales

Both the smallest and the largest group of which the Company 1s a member and for which Group financial
statements are drawn up 1s that of Inchcape plc Copies of the Annual Report and Accounts for that company arc

avatlable from

Inchcape plc

22A St James's Square
London

SWI1Y 5LP
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