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NOTICE OF ILLEGIBLE PAGES

‘Companies House regrets that documents in this company’s
record have pages which are illegible.

This has been noted but unfortunately steps taken to improve
them were unsuccessful.

Companies House would like to apologise for any inconvenience
this may cause.

COMPANY INFORMATION SUPPLIED BY COMPANIES HOUSE.

“Companies House is a registry of company Information. We carry out basic checks to make sure that documents
have been fully completed and signed, but we do not have the statutory power or capability to verify the accuracy of
the information that companies send o us. We accept all information that companies deliver to us in good faith and
place it on the public record. The fact that the information has been placed on the public record should not be taken u
to indicate that Companies House has verified or validated it in any way. )




v d
b

" s
LY LN

Graml Met ru.polué) n PLU

NU. : L‘!l ?'/

. 2
aF o
b VN
! ‘“}PSPL .

o,

i
i

R

)
P
. '."4

oy

e 1 T
by

w Sl gt

W 24 gl T S0

) CRIEN ]
e .
o o N
: e




LA A S

L N . -

Yo wontinue tessork liurd to eomploy more
s natonal exeentnes and o stienethen the
us rership base of the company by wider
vepresentation i iternational finaneal
marhets

In our three trding areas of foud, drinks
and retailing we will contimue te deselop our
mternational brands. recognising that
discersing custuemers throughout the world
will always buy products they know and trust,
The development of such bramds continues to
be a key tisk,

TRADING

The group has had another successlul year.
Allseetors have mvercome adverse geonomie
conditions t report gouod growih, Sigaficant
support has been gisen to our worldwide
portivha of brands and fo new product
launches, anmeal advertiang, marketing and
promuotion costs i 190 were £533 smilhon
compared with L6538 mullion iy 984,

Food
Nerth American Food
Pillsburs, which was m.luded for the (ull vear,
compared with only nine months an the
camparative permd. preiduced exeellent
results with proties up from E117 million to
L183 millwn. Alpu Petfoods’ trading protit
wen! ftom £2h miiion last year to breal ¢even,
followng the planned expenditure on the verny
stecessiul cat tood laiunch and compentine
pressure in the dog food market

Tha group® brands were strongly
supported by substuntially inereased
mirheting spend and many new product
introductions were nide. Most of the major
produet hines inereased their market share,
with particulir valume strength in both
hakery products and canned vegetahles
Furopean Food
The Furnpean Fond businesses, indluding a
fulf searscontnibution from Pil.bury Furope,
achiened tradhng I'!!;\v:ll of L1206 muthon, up
from tast years £102 mithon - with good

contsbutions fram both West Germany and
the United Kingdom, In the United Kingdom,
Express contributed a robust performance
despite the continuing deterioration of the
UK dairy commadity market and the impact
of consumer congares. on the yogort markel.

Drinks

Wines and Spirits

Thiv was yet another excellent year for Wines
and Spirits with overall trading profic at £407
million growing 21 per cent from last year.
Exeluding the impact of exchange rate
movements and new acquisitions, growth in
trading profit wis 16 per cent, Operating
margins continued to improve, rising from

L5 hpercent to 17 3 pereent,

Advertising and promotion expenditure
was bouosted 20 per cent to over L2060 milhon,
Drewing
Brewing's trading, profit fus the year inereased
o £60 mulhon trom £54 million i 1959, an
inurease of 22 pereent

Retailing

Burger King

Burger King performed well with profits of
L12% nudhon compiared with 4 76 mibicn for
the nine manths contnibution last year

(Other Retailing and Property

The other reunhng basitiesses suffered [rom
dithicult market canditions it sull managed
toachieye i mine per centnerease i iradmg
profit A particalardy good perlonmance was
recorded by GrrandMet Pstates which
benefited from the mereased rentals
generated by the Inntreprenenr programme,
Pearle had a chfticult second half year.
primariy due to reduced consmmer spending
amd interpattonal esponsion costs Grand Vet
Retahng, the livensed pub and restaurant
busipess mplemaned a programme of stct
cost controls Both at hoose level and centrally
T he Dommie Group Has tmproved gross
margans signiicantly,

CHAIRMAN'S STATEMENT
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PLOPLE IN GRANDMET

As the swe and spread of GrrandMets businessy
rows, the eltectne unilsation and
develapment of our peuple asumes even
greater impartanee Although the majonty of
employees are foeated i the United States
and the Emted Kingdom  the group w
eapandimgt i other parts of the worhl
particolarly Cononental £ urope. as new
business opportamties are adenntied The
deselopment ot spirit and understanding of
ity atonalism s eocouraged among the

Management Development

Management desclopment 1 a hey
responsibility of every manager in the group
and, for senior appointments, a Board
Commitiee has been formed where swes are
Jdebated, ndividual career plans discussed
and eficctive succession plans agreed, We
seek to develop the potential of our people by
promonon from within, shile recognisemg it s
important to keep a continual flow of new
talent from outside the company (o enable us
to beaedit from wader expenience ganed from
differing backgrounds and environments A
teams of committed managers f ossessing the
Hexibility 1o tuke on challenging bsaignments

CHATRMAN'S STATEMENT

wenhuree and i the sime time cultural
diversity s revognised and supported in all i
aspeets., in Pdlsbursy, tor example, a major
traaning titiitve bits been Leunchied Jor oll
emplovees, with emphasis on cultural divensits,

In encouraging an open approach which
seeks 1o imolve people in every fevel of the
business, great emphasis is placed on eflective
eommunkstinon o supplement hoid
programmes, employees are briefed as widely
as possible about activities and deselopments
across the group through such instiatsses as an
audio Business Bulletin (sent worldwide to
over 1A managers regularly ) and an
Annual Fniployee Repaort

Qur philosoply is to hare the best people,
nvalhve and molnate them. reward them well
tor thewr achiesements und develop their
talents to fuliil thewr own potenual and turther
the group® suceess T mplosce policies are all
directed towards these objecines, employees
beng rewarded by compentne salunes and
throngh well designed sel-tunding bonus
schemes. Such schemes foster the effectine
development ol teim spint and preater
nnolvement with the group

throughout the group, s bemg built,
Particular emphaws 1s placed on deselopmg
cultural diversity GrandMeth senior
management s151 has st orggine largely an the
United Ringdoem and the United Statesand a
prnoy s to hire aml develop good yuahity
managers from ether pans of the world,
pacticularly Continental Furope amd the Far
Lot which v e been targeted as arcas of
magor growih. The careey development of
internatiwonal managers, whether through
overseas mwpmnents or By workngan
overseas markets from a home base, s
therefore of reab mpontance.

and rewarding careers
the excitement and

and its brands provide.

Abave all, we are looking
for pcople at every level
who are seekiog fulfilling

and who are attracted to

challenges that the group
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PARTNERSHIP WITH THE COMMUNITY
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We aim to help

people in need

to help themselves

GrandMet has a responsibility to support the communities in which it Throughout 1990, GrandMet
' . . « . conyinued its support of

operates. Our philosophy can be summed up in the phrase “we aim fo help The Naiional Association

Boys Club
people in need to help themselves.” of Boys clubs,

We devote the same management skill and profess:onal:sm to supporting
the community as we do to running our trading operations. The cxecutives
who organise our programmes of charitable donations, sponsorships,
secondments and volunteerism are equally at home making profits on the
boards of our operating companies. * _

We do not simply donate money or product, We become fully
involved, both as GrandMet companies and as individuals, and seek to
develop a close working partnership with charities and community
orgahisations.'Wc apply the creativity and energy of our management to
helping these oeganisations to develop exciting initiatives to leverage their

resources and maximise their own potential, We believe in long term
commitments rather than short term remedies, :

GrandMet is one of the Jargest corporate donors to charitable and

* community projects in both the United Kingdom and United States.

N




UNYTED STATES
A Grandhlet companies i the Vaited States
have un excellent zecord of active imvobvement
m the commugities in which they nperate,
Under CirandMets stesardship the major
foeus of these programmes, as m the United
Kingdowm, has been on disadvamaged people,
with emphasis oo children and youth.
Churitable Contributions
tn 1990 GrandMet companies in Lotal gave
more thar 310 million 0 charitable
contributions, with & further $6 million being
donated in the form of product donations. In
addition to the funding prioritics of the
individual companies (eg animal health and
welfare in ALPO; youth education in Burger
King: education in Heublein; vision sorrection
benefits for hardship cases in Pearle; support
for disadvantaged children o Pillsbury), all
GrandMet cumpanies and their employees
actively support the United Way, the United
Starc’s largest umbrella charity. Well over
S million was coniributed 1o the United
Way in 1990 alone.
Volunteer Programmes
In the United States corporate volunteer
programunes are seen to benelfit
& the company, through its enhanced
reputation within the community, andd
2 employees, through the acquisition of new
kifls in developing thelr persanal potential,
GrandMet companies therefore encourage
and engble their employees to contribute
persanal time and effoct through both (ormal
company progremmes andl individual initiatives.
In Pillsburs. for examiple, under the avspices of
the compang’s volumteer programme, REACH,
empiloyee solunteers contributed over 60,000
hours of community service in 1990.
Retiree volunteer progranumes are becoming
increasingly significan: in the United States as
employees retire earlier and stek opporiunitics

T e e e

PARTNI‘RSIIIP WITHTHEC OMMUNITY

R R

[y

Foad Sector Chief Executive, fun
Murtin, visiting a t’lu!dmrs
recreational center jn
Minneapolis,

1o serve the community, Over 125 Pillsbury
retirees are involved in vompany-sponsored
prajeets in Minneapolis through the company’s
Golden Ambassadors retiree programme,
Community Outreach
In addition to their corporate philanthropy and
volunteer programmes, GrandMer companies
have taken many other initiatives 1o reach out to
the communities of which they are  part. These
include:
£ The Burger King Academies programme,
premoting further education for disadvantaged
youths
& Pearle’s sponsarship of the *Read v Succeed’
programme for young students;
Q Heublein’ high visibility sponsorship of their
focstl Special Olympics for the handicapped.,
Additionally, in 1990 to support its
commitmant 1o the promotion of cultural
diversity Pillsbury took four smajor initiatives to
foster refationships with key ethnie minority
groups in Minnespolis

11




FINANCIAL HIGHLIGHTS

Dividends
peace per share

1989

1988
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6029

‘Turnover

fm

1989 1990

1985
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Profit before tax
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GrandMet Board Commitiees

BOARD QF DIRECTORS

Appraisal & Remuneration : consisung o roteesecutave direetors only Meels
tice a year 1o appriuse the performanee of the executive directors {incliding
the Chairman & Group Chuef Exeeunve), 1o determune their remunerauon angd

1o consider suzeession issues,

Audit : consisting of non-exceutive directors only, but with the internal and
external auditors, Chairman & Group Chief Executive, Group Finance
Director and Group Financial Congrofler nonmally 1 attendance Meets at Jeast
three tines o year (o consider audit, accountaney and finaneal control matters
and to ensure appropriate procedures arg in place.

External Affairs : consisting of the Mapagement Committee and the Group
External Aflairs and Public Affairs Directors. Meets four times a year to
consider a range of significant issues affecting the group in the areas of

communication and government relations,

Management : consisting of the exeeutive directors and the Personnel and
Group Strategy Direclors, Meets monthly to consider and decide a wide range

of operational matters.

Management Development : consisting of the executive directors plus one non-
executive director and the Personnel Direetor, Meets twice i year to consider
averall development and succession issues and speeific development plans for

the top executives in the group worldwide.
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FOOD

€ PILLSBURY BRANDS

Basedin the United States, Pillsbury Brands
manufactures and markets quality branded
bakery, vegetable and pizza products,
Pillsbury Brands also includes Aour milling,
special commodities and international export.
> Trading profit was significantly ahead of last
year and overall valumes throughout the
businesses were up, with an especially strong
perforntance in vegetables.

(3 To position the company for long-term
leadership in the food industry, Pillsbury
Brands implemented a two year programme
to invest $140 million in US operations, and

P
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increased advertising spend by more than

50 per cent throughout the businesses, More
than 50 new products were introduced,
Particular suecesses were achieved by Funfeut
Cake/Frosting, Cornbread Twists, Green
Giant American Mixtures and Jenos Pizza
Rolls. Pillsbury Brands is also testing several
new concepts desipned to appeal to current
eating trends which demand taste, quality and
convenience. “Freshiables™, prepared vegetable-
based salads and entrées, microwave vacuum-
packed vegetables and microwave cake mixes
with recyclable cartons have all been accepted
with enthusiasm by the trade,

LI

Trading
profit was

significantly
ahead of last

year




@ GRANDMET FOODS BURGEE
CrrandMet E oods [ urope comprises
uperationsan three major sectors dares, reads
meals and savours products, and bahed
gonds

Tnvestment in brand markeung,
manufac tunng facdites, product
Josehpment, eavironmental improvement
and wastems has contimued. n all areas ol the
Fianess, b maintamn compentise advantage
Dairy
I apress Foods Group Clnteraationaly sath its
Eoalen vale and Sk brands s one of the Largest
independent parchasers ol milh in the Unpited
Kingdem and T ine T spress manufuctures amd
mearkeds o comprehiensive range of dagy
prvdue s for home and export marhets
Ready Meals and Sasoury Products
Buanessesin Crermany and the © oatesd
Fingsdom are e supphiers o the rorad

1OOD

i The

- operating

companics
have shown
continued

growth

and vatering marhkets fn Germany, canned
stps amd ready meals are manulactured by
Fraseo, Johrseh and Flolmann Menu In the
United Kingdom, Peters Suvoury Produocts
supplies meat and savoury poods, Fatlreshos
leading suppirer of sandwiches and snach,
focds and Qakland [ ast Food manubictures
bnrgers and buns lor the tast laed industry

Baked Goods
I urapean baked poods division has

operations o France. Beneluy the United .
CFleu e dedy -

(NREY

Kingdom and Germany and s range meludes

e
T JHEEL §

ambnent. Julled and {rozen products In the
1'nited Kingdom, sis operations are Fleur Jde
Pas, Kivsens und Memory Lane, m f rance,

C)

Broswsand, Vindhon feannetie. and Behn

Surpeles n Benelus, Drichoek, Desobiry amd

- brossar ~

. PETERS

Brossand andin Gormany, Creslidstens and
Bachirow

i




Operations

In the past year the operating companies of
GrandMet Foods Europe have shown
continued growth. The non-dairy operntions
have all performed well although the
commodity dairy business in cheese, butter
and powder saw difficult trading conditions in
the United Kingdon, owing to surplus mitk
supplies in Europe.

Asaresult, a continuing programme of
rationalisation was implememed within the
Express group of companies which has led o
significant savings and helped to maintain
margins within the business.

A number of initiatives were taken to
strengthen the business;

) The portfolio of companics was reviewed
and rebalanced with the sale ¥ the non-
strategic businesses of Greens and
Hammonds and the acquisition of Memory
Lane Cakes, a major UK supplier of branded
and own label ambient, chilled and frozen
cakes.

AN

The unification of Germany has
created opportunities for volume

growth

Mhayers Vital

20

£ A European Baked Goods division, with
annual sales of £200 million was created to
ca-ordinate a European strategy and develop
the Brossard brand scross Europe,

¢ ‘This division was further strengthenced by
the strategic acquisition of Belin Surgelés, the
teading frozen cake manufaeturer in France.
{3 The acguisition of the sandwich and spack
food company Eatfresh, and the integration of
the former Wimpy manufacturing and
distribution operation, which has been
rentamed Oakiand Fast Food, has
strengthened the savoury products seetor,

3

Brands

The Ski and Munch Bunch brands continue to
dominate the chilled dairy products market in
the United Kingdom. Tnnovative new
products launched under the Ski brand have
included Ski Soft Serve, a yogurt ice cream,
and Ski Frousse, Split and Swirl yoguris for
the premium end of the market. In addition, a
range of highly successlul yogurts, desserts
and flavoured milks has been launched by
Eden Vale under the Teenage Mutant Hero
Turtle brand.

@ The Brossard brand continues to lead the
ambient cake market in France and Beneluy
and is now being extended across Europe.

& In Germany, the quality products of
Erasco and Jokisch soups and veady meals
maintain their leading position in the German
retai} market. Hofmann Menu is the market
leader in frozen ready meals for institutions,
The unification of Germany has created
considerable opportunities for volume growth
for these products,



© HAAGEN-DAZS

Hiagen-Dazs is the world's leading super-
premium ice cream brand, The company
reported record sales and profits for the year
and showed signs of enormous potential for
future growth, especiatly in international
markets.

> Inthe United States market share grew to
62 per cent, driven by several faclors: a
continued foeus on quality; several successful
new product taunches - Hliagen-Dazs pops,
quarts and the Brittle Bar; and an ongoing
system of upgrades in manufacturing,
distribution and shop facilities.

Hiagen-Dazs alsoc began a major expansion
plan in selected international markets.

% In the Far East, Hiagen-Dazi holds the
teadership position in Japan, with growing

A .t

L o

businesses in Hong Kong and Singapore,
Ruilding on its strong shop business in Japan,
Hifagen-Dazs initiated an aggressive drive o
increase its grocery distribution and now has
65 shops in Japan,

O In Western Europe, Hiagen-Dazs has 20
shops, including three in the United
Kingdom, four in France and thirteen in
Germany. It continues o improve its position
in the grocery sector and has increasingly
strong retail distribution, Canada is another
area marked for growth.

Through a strategy of continued
profitability and market dominance in the
United States and international expansion in
high-potential markets, GrandMet plans 1o
estublish Hagen-Dazs as the world best
selling brand of luxury ice cream,

Plans to
establish
Hiagen-
Dazs as the

world’s best

selling
luxury ice

cream
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o FOOD

After less than one
year on the market,
ALPO catfoodisa
$150 million
business

& ALPO

ALPQ, the lcader in the premium branded
petfood market in the United States,
manufactures and markets canaed and dry
dog food and vat food. plué dog and cat
snacks, under the ALPQ lebel, Underthe Jim
Dandy label, ALPO markets several varieties
of high-quality dry dog food, primarily in the
southeast. [n the northwest, canned and dry
dog and cat food is marketed under the Blue
Mountain brand.

£ During the past year, ALPO' trading
profit was significantly reduced by the major
investment in the highly successful ALPCeat
food, and by intense competition in the
petfood grocery industry.

Q ALPOS% new cat food launch, which kas
achieved a remarkable nine per cent share of
the totai US eat food market, has been
acknowledged s the most successful petfood
launch in the past ten years and the most
successful dry procery product launch in the
United States in the past two years. Afler less
than a year on the market, ALPO cat food is a
$150 million business which is growing
steadily.,

ALPQ is well positioned to return 1o
increascd levels of profitability and to build on
its brand strength in the highly competitive
US petfood industry,

@ GRANDMET FOODSERVICE USA
GrandMet Foodservice USA provides
vegetable, bakery and prepared food products
10 1wo markets: commercial—primarily
restaurants, hotels and bakeries—and non-
commercial—~incleding hesltheare,
cducational and institutional.

During the past year, core businesses
achieved strong volumes through aggressive
setling and the successful launch of several
new products. GrandMet Foodservice aims to
be one of the leading competitors in the
foadservice business, which is one of the
fastest growing scgments in the United States,
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- Tnternational Distillers and Vim‘.ners’ world-wide marketing strategy and

outstanding brand strength have brought another year of record profit, sales
and market share growth, .

GrandMet’s Drinks Sector comprises International Distillers and Vintners,
incorporaiing the group’s world-wide wines and spirits business and, in the

year under review, GrandMet Brewing, the UK beer producing and

marketing company. : i . :

IDV’s wines and spirits operations are orgamsed into two groups -
international brand companies and national marketing companies. Between
these two, IDV dlstlis, produces, markets and sells more wines and spirits
than any (siher company, and through close pursuit of a clear cut strategy
based on ihe mdrketmg internationally of high added value brands, it is now
the world’s second most profitable wines and spirits business,

P(;rforma:'nce continues to be excellent, measured in terms of all key ratios,
This is the ébnsegﬂence of the balanced way in which both acquisitions and
the core business are managed for long term growth, U .

/Gcorgc J Bull
. Chief Executive, Drinks Sector .

1990 1989

Turpover £3,000m £2,784m
Trading
Profit £473m  £385m
Capital

Employed £1,623m £1,626m

I
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FOV wereasingly benefits from the strength of
its portfolio of brands; 1DV has 11 spirit
brans i the world top hundred: it owns 17
winte and spirit brands each selting over gne
million cases and has major distribution rights
for another three, achievements uncqgualled
by any other company. 1DV also gains
advantage from its well co-ordinated weorld-
wide spread, operating in 34 countries
thraugh international or local alliances, Asa
result of recent acquisitions it now controls
more than 85 per cent of the distribution of
the company’s own brands.

In all its markets and for both its own and
third party brands, 1DV pursues a policy of
operating through relatively small business
units with clear cut identities, to which
decision making is delegated to ensure a close
relationship with the customer,

@ UNITED STATES

1DV, with its combined sales of wines and
spirits, now outsells all its competitors in the
United States. Heublein operaies across the
speetrim of wine and spirit categories,
murketing a broad range of brands through its
specialised sales companies. Carillon
Importers and The Paddingion Corporation
cach excel with the marketing of their high
added value imported brands.

& At Heublein, Smirnofl Vodka continued
its success, with a policy of premium pricing.
G José Cuervo Tequila performed well, as
sales of both Cuervo and Cuervo 1800
increased by over ten per cent,

¢ Black Velvel Whisky outperformed all
major mid-priced Canadian competitors,

& Heublein strengthened its leadership of the
prepared cocktails business by acquiring
*Cocktails for Two™ from Schenley Industries,
Club Cockiails and Heublein Cocktails both
achieved significant sales inereascs.
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¥ Almaden and Inglenook Navalle wines
both countered industry trends and recorded
sales increases,

1 Beaulicu Vineyards celebrated its S0th
anniversary, atiracting nationwide attention
from both media and wine lovers, while
exports of Heubleins Californian wines
increased by over 50 per cent.

€ The Paddington Corporation enjoyed
anather record year, reflecting the breadth of
the company’ portfolic of premium brands,
Mualibe and Ruinple Minze both achieved
sales increases of more than 20 per cent, whiie
sales volumes of Baileys were the highest ever
in the United States.

@ Carilion Importers' performance was again
outstanding. Absolul continued 1o break all
records for imported vodka and Grand
Murnier increased its US market share. Sales
of Bombay Gin and the new Bombay Sapphire
Gin exceeded al) expectations,
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& UNITED KINGDOM

The companys preauam brands and its focus
on customer service enabled Interpational
Distllers and Vininers UK 10 improve its
share m anncreasingly competitive market,
C Smirnoff comtinued 1o grow as cne of the
largest single spirit brands in the United
Kingdom.

© Baileys made significant progress by
improving distribution in pubs, clubs and
restaurants throughout the country.

£} The arrangement with Brown Forman has
developed a very solid consumer franchise for
both Southern Comfort and Jack Daniels
Tennessee Whiskey,

© Croft Original impraved its sharc of the
market for Spanish sherry and Le Piat ¢'Or
continued to grow as the largest volume wine
brand in the United Kingdom.

© Caltitheke UK is building a portiolio of
successful brands of non-alceholic aduit soft
drinks such as Aqua Libra, Dexters and
Purdeys.

@ EURCPE
1DV’ brands enjoyed record growth
throughout continental Europe. In particular,
Smirnoff strengthened brand leadership in
Belgium, Holland, Denmark and France;
J&B Rare i the cleay leader in Spain, one of
the world’s largest and most dynamic markets
for scoteh whisky; Baileys is the leading
imported liquenr in Germany: and Metaxa
achieved volume and market share gaing in
Germany, as well as jn Greece where it is the
largest spirit brand The distribution
contpanies which form part of our joint
venture with Remy Cointreau and Cinzano
recorded very strong performince for all of
the IDV brands,

The arrangements for the group’s
investments in Remy Martin and Cointreau

are proceeding to plan, There are continuing
discussions about the most appropriate
forman for shared distribution arrangements
in & number of European coumtries,

1DV’ policy of establishing a sales and
marketing company in each of the EC markets
was finalised in October 1490 with the
acquisition of Anglo Espadola de
Distribucidn, the distributor for J&B Rare
and Baileys in Spain. With this acquisition,
the pereentage of 13V brands handled
through our distribution companies rises 1o
94 per cent in continental Evrope, compared
to thirteen per cent four years ago.
% Significant investment has taken place in
the production companies, with all Croft
Original now bottled in Spain, Le Piat d'Or
bottled in France, and a £2 million upgrading
of the Metaxa plant in Athens,
@ Last year’ acquisitions, Metaxa and Sileno,
have both achieved their financial objectives
aad have performed excellently in building IDV
brands in Greece and Portugal,

P Y

Improving
share in an
increasingly
competitive
market
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DRINKS

J&B Rare
continues
1ts advance

& INTERNATIONAL BRANDS
T Smirnoff is the biggest setling vodka in the
world; in many markets it is the largest
individual spirit brand. With the breaking of
barriers between East and West in Eurepre,
Smirnalf is alrendy establishing itself in
tereitories formerly barred to it, Tt is being
welcomed back into the Russinn Republic.

& J&B Rare continues its advance, now
selling over five and a half million cases a year,
1t is particularly successful in Spain, France
and the United States, and sales are growing
fast in the Far East, reinforcing J&D Rares
overall position as the world’ second largest
selling brand of scotch whisky. ’

& Baileys Original Irish Cream grew strongly
in alt of its major world markets, and sales
were more than 10 per cent up on last year,
Baileys was particutarly successful in
Germany, Spain and Italy. In the United
States, which remains the targest market {or
the brand, it again recorded sales volume ynd
market share growth during the year,

o

£ Malibu achieved growth rorfidwide,
notably in the United States wheere itis
beginning to match the success the brand
enjoys in Europe,

€@ Le Piat 'Or, the largss byand of table
wine exporied from France, s highly
suceessinl, not only in the United Kingdom
and Japan, but also in Canada where it is the
number one wine brand from any source,

# Dunhill Old Master, a seoteh whisky of
exceptinnal quality. has won the Queen’s
Award for Export Achievement in recognition
of the brard) rapidly increasing sales,
particularly in Japan and the Far East,




DRINKS

Well placed
to capitalise
on trends
towards
quality
rather than
quantity

New Brand Deselopment
1DV maintins s commitment o new brand
developm *nt.

Archer’ Peach County Sehinupps sales
were up by mure than SO percent 10
particularly suceessful m the United
Kingdom, but albw reconded growih i Spinn,
Treland and Greece

Srubbs Australion White Rum, premusm
strength and destilled from cane jurce, s
been launched msome areas of the Umted
States and 1o Scotland

Daintons Lemon Cat has been introduced
K supermachet

*

through twe farge 1
companies Sales are deseloping pronusiogly
P'roduction and Distribution

Production snd distribution favhties in the

U mated Kingdom, T rance, Span, Canada and

California huye been reviewed as part of a
cuntinous pracess, feading to restructuring
s number ol areas m the interests ol
ceonomy and elficiency.
# OUTLOOK
1DV strategy tahes account of trends i
many deseloped ountnes lor solume
consumption uf alcohohe drinhs to he state vr
margnally dechmng. At the same ume. an
increase w disposabile inconses has
encouraged the growth m premum wines and
spints

1DV continues o tabe advantape of
maovements twowards quabits rather than
quantiy, amd waith sts ngh prestige brands and
1ty wide spread of markets, it remams well
phiced to suceeed in the changimg
Lireunistances of the fulae
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GrandMet Brewing

GrandMet Brewing traded exceptionally weli

during a period of extreme unceriainty when, traded exception a]ly We]l

as eesult of a United Kingdom povernment

investigation into the industry, both morale dlll‘il’lg a peind Of
and business performance could have been GXtI'GII] e unCBI'tall‘lty

seriously affected,

Market share was held, with significant
progress in the free on-trade and ake-home
sectors, partly offset by the effect of further
tied house disposals,

Sales margins improved largely through
manufacturing efficiencies and continued
overhead cost savings,

With a view to further improvements in
retail trade distribution and service, three
new purpose built depots are under
construction in Manchester, Hackney and
Lewes. p

Brand achievements during 1990 have been £ g '
considerable:

3 Budweiser sales passed through the
200,000 barrels per annum level,

¢ Fosters Draught In Can was very success-
fully launched in the take-home trade in
Qctober 1989. The brand has already
achieved an annual rate approaching 100,000

barrels.

3 Holsten Export saies responded well toa
new and highly innovative advertising
campaign,

£+ Holsten Plls benefited from a can and
bottle redesign in March 1990 and in

the spring, fed the market for off-trade
premium lager.

& Webster’s Yorkshire Bitter gained market
share with volume growth for the second
consecutive year in both the on-licensed and
take-home markets.

> Ruddles County and Best Bitter also
out-performed the ales market in both the on-
licensed and take-home sectors.

29
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1990 fusv  The retailing and property businesses of GrandMet comprise 13,000 outlets

’ ) 7 -1 ; N [ . .
Turnever  £2.531m L1.953m worldwide making Grandiet the world’s secand largest retailer in terms of

Trading outlets.
Prot £278m  L2lom Operations consist of the four branded businesses of Burger King fast food
Capstal

£2.783m tiasam  Testaurants, which is managed as part of the Food Sector, the eyecare
’ © -+ specialist Pearle, pubs and restaurants operated by GrandMet Retailing and
the off licence chains of The Dominic Group, and also the property
management and development operation of GrandMet Estates.

In the past year, trading resulis have been satisfactory and management
has responded appropriately (o the flat and challenging market conditions in
the United Kingdom and the United States. Overall strategy, which focuses
on developing leading international brands and maximising returns from UK

domestic businesses, remains on course.
(-——-._

Emploved

David Tagg ‘
Chief Execuive, Rewdling and Property Sector

Al




RETAILING

@ PEARLE

Pearle 15 the workds largest opucal retailer of
exewesr and eyvecare products with over 1,100
stores. primarily in the United States bt with
an estublished presence in Canada, Puerto
Rico, The Netherlands, Belgium and Japan.
In 1490, Pearle opened Express supersiores in
Germany and plans to enter the Taiwanese
market by the eod of 1990, Optical
superstores are equipped with taboratories
capable of producing most glasses in one hour.
£ Inthe United States. the company
acquired several small regional optical chains
to strengthen its market presence.,

€ The expausion of its {ranchise system to
include Pearle Expreys superstores was
announced, Approximately () per cent of all
Pearle® locativns are franchised,

€ In 1990, the company achieved an 1.9 per
cent increase in comparable store sales
growth, one of the highest in US retailing,
with marketing snd advertising programmes
continuing to be used to strenpthen the brand
image and draw consumers to Pearle, despite
a slowing US economy,

£3 Pearleh surplus optical stores in Texas and
adjoining states were sold in July,

Better positioned to gain further
iarket share and control costs

During the latter part of the vear, Pearle
touk steps io position the company in the
present difficuls market conditions for future
growth and profitability. Its retail and
corporate organisptions were restructured to
streamline operations. The number of retail
divisions was reduced from six 1o four and the
scape of responsibifity broadened, placing
more control of operational issues a! local level.
An agpressive customer satisfaction

programme has been implemented, This
programme includes an enhanced tracking
system to measure levels of customer
satisfaction more effectively, n management
bonus structure which is tied to the quality of
the shopping experience and an intensified
qualily assurance programme,

Through these initiatives, Pearle is better
positioned to gain further market share and (0 o s cnss s i st omins
control costs, A proactive approach bas been [

aken to prepare for continued growth, I 4 ]
VIBON Sonlor
despite an increasingly competitive industry i PEARLE
and the US recession. b




RETAILING

B PUBS AND RESTAURANTS

GrandMet Retaiting continued 10 develop its
pub ard restanrant portfolio during the year,
Two of its branded operations —Chel &
Brewer and Old Orleans—had a successful
year, demonstrating that there is still
substantial potential in certain sectors of the
market, despite the flal economic
environment,

Focusing to meet the challenge
of the marketplace

OLB GRLEAKS
HER (7 .
%?{%iwm %lﬁfi(g)n
OUNTRy-
OQU{: VFI)Y E:;b%w T‘%Ei’:féé
 3J L b 2
Kireerey ;
Wienerwald
sl
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& Through prudent cost management and
some consolidation of the estate, to ensurc a
quality portfolio, the effects of this difficult
trading environment have been kept to a
minimum. Liguor sales have increased in
importance with less being spent generaily on
eating out.
@ Chef & Brewer steadity increased the
number of its Country Carvery restaurants to
nearly 100.
© Old Orleans has proved a winning formula
among theme restaurants, growing 10 12 sites
during 1990, More are planned for 1991,
Q All the companys pub-based operations -
Chef & Brewer and Clifton Inns~have been
merged into a singic Inns Division to reduce
central costs for the future. A number of
major pub developments have been
undertaken, including the prestigious
Refectory Tavern in Godalming, Surrey.
< On the continent of Europe, work on the
company’s two European bronds has resulted
in the opening of new-look Wienerwald sites
and the first Spaghetti Factory outlet in
Germany.
£ As part of a strategic rationalisation, 150
Bernt restaurants were sold in November 1990
with 58 sites being retained,

The company is focusing to meet the
chailenge of the marketplace,




RETAILING

@ THE DOMINIC GROUP
Despite difficult trading conditions during the
year for high streat retailers, 1990 was a year
of significant achievement for The Dominic
Group.,

The business achicved its goals:
& Successfully developing the three focused
retail brands of Peter Dominic, Bottoms Up
ard Hunter & Oliver.
© Substantiaily improving tradiag margins
above industry norms.
€ Implementing marketing programmes
targeted towards identified consumer groups.
{3 Reducing slow-maoving and low-margin
products.
& Enhancing the property portfolio by
planned disposals and weil-researched
acquisitions,
& Tightly managing the cost base of the
business,
& Developing and implementing o new

A no compromise commitment to
high quality management will
ensure growth

national distribution sysiem at a dedicated
centre in Swindon, Wiltshire.

€3 Installing EPOS systems in 300 major
outlets.

During 1991, continued capital investment
in stores and systems will ensure that a high
quality retail estate is established with ‘state
of the art’ EPOS in every branch, A
continuation and refinement of the three-
brand marketing strategy, & stronger
operationa! base and a no compromise
commitment to high quality management will
ensure growth in all aspects of The Dominic
Group business, Emphasis on purchasing and
higher margin brands will enhance trading
margins still further,

'l'- L Jlll‘ 1?1 %!ul?‘f

v e
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RETAILING

One of the most
innovative property
managers in the
United Kingdom

© CGRANDMET ESTATES

GrandMet Estates continued to esphlish
itsell as one of the most innovative property
managars in the United Kingcom. The
“Inntreprencur” sehieme has gow been taken
up by over 2.5 Hessees and tis has resulted
in a significant prowth in renzal income (rom
the properties within its pub estate, while
continning to unlock the latent potential for
alternative uses from within that pertfolio. As
a result, the quality of the income stream of
GirandMet Estotes continued to improve.

&> This revolutionary approach to the
relationship between pub esate owner and
retail operati: innugumled hy GrandMet

some three yeass ago. 18 set to become the
norm with several UK brewers now
announcing plans to adopt a similar approach.
3 The contribution to GrandMet's
profitability has, however, extended beyond
the parameters of the licensed portfolio,
Additicnal returns have been achieved
through the Developments Division where a
wide range of projects, both in terms of size
and profitability, are underway. The division
applies a research driven approach to
development with strong financial controls.

O GrandMet Estates has also been active in
providing a full property service 1o the group’s
various operating companies. Its past
investment in systems and people generated
real competitive advantage during a difficult
year for the property industry as a whole. The
commerc:s! culture and strength in depth of
ity managament team, wogether with its ability
10 cope with the demands of economic
change, augurs well for the future of
GrandMet Estates and for its continued
contribition to the group’s success,

® GRANDMET CARDHOLDERS
Granddet Cardholders manages the group’s
inchouse eredit card and the GrandMel
Account Card. Durang 1900, it alse took
responvibility for the Retailing Scctors UR
Gl Chegues operationy, launcdang the new

ik 3

Wine-Dine vaucher in November 1990,

2 Theavcount card maintained the strong
performancs scon over recent year with sales
on the card increasing by over 48 percent on
the prior year, The cand s accepted in over
2900 GrandMet restaurants, pubs and
off-hcences aml s carned by over 100,000 |
customen,

B The card performs animportant role in
supperting the efforts of GrandMetsrefailing m’mm TTAN inntreprencur
operations to huild custorer loyalty fiom i ESTATES e Ak Tt en
both new and existing customers. !
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OTHER ACTIVITIES
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L} GRANDMET FINANCE

As banker to the group’s companies,
CirandMet Finance is responsible for the
active management of GrandMet's debt
portfolio and exchange rate exposure,

> During the year the remaining Pillsbury
syndicated loan facility was re-fininced
through two US commercinl paper
programmes,

 Future interest rate protection was
achieved through active use of intesest rate
swaps, forward rate ngreements and other
generic produets, These complement existing
arrangements.

1 A new programme of 51,5 biilion
committed facilities was negotiated.

A new corporate treasury system,
devetoped in conjunction with an external
software house, was successfully implemented
during the year, This significantly cahances
the group’s capacity to progess and control an
increasingly complex range of financing and
hedging instrumenis,

3 GRANDMET INFORMATION SERVICES
Significant improvements have been made to
GrandMetys systems infrastrecture, extending
European support, setting up a US
information processing utility and preparing
for fully connected data/voice networks,

@ Systems led initiatives have been successful
in enhancing the group’s logisttes and
marketing capabilities. Consequently,
GrandMet’s operating companies comtinue to
deliver demonstrable benefits in the
operations, sales and retailing areas.

& New creative and strategic developmenis
will ensure that the systems function keeps
GrandMet at the forefront of innovation, with
customer service and business efficiency
taking priority



LHANY METEOPOLITAN

REPORT OF THE AUDITORS

0 the niembers of Grand Metropolitan Public Limited
Company

We have audited the financial statements on pages 40 10 58 in
accordance with Auditing Standards.

In our opinion the financial statements give a true and fair
view of the state of affairs of the company and the group at 30th
September 1990 and of the profit and source and application of
funds of the group for the year then ended and have been
properly prepared in accordance with the Companies Act 1985,

KPMG Pear Marwick McLintock <k 779'“;' /Cantsy

Chartered Accormtanis
London 7th Deecember 1990

GLOSSARY OF TERMS

In view of the different financial terms used in the international
markets where GrandMet’s shares are quoted, there follows a
glossary of key financial terms used by GrandMet.

Gearing

The net debt (borrowings less cash) divided by the
sharcholders’ equity (share copital, reserves and minority
interests), expressed as a percentage.

Interest cover i
The number of times the profit before inlerest and tax is
greater than the net interest charge,

Earnings L.
"The profit after 1ax and minority interest bul before
extraordinary items,

Earnings pershare .
Earnings (as above) divided by the weighted average number
of shares in issue during the period.

PIE (pricc/earnings) rativ o .
"The market price of the shares divided by the earnings per
share (as above),

Dividend yleld . .
The dividend per share divided by the market price of the share
expressed as a percentage.

Dividend cover i
'I‘ll)w number of times the dividend is covered by earnings {as
wbove).

Yewnet Hrecad
/
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GRAND METHOMIITAR

DIRECTORS' REPORT

‘The directors have pleasure in submitting to
skarcholders their annual report together with the
awmdited financial statements for the year ended 30th
September 1990,

Orerviews of the trading results for the year, of
events since the year end and of the future
development of the group are included in the
Chairman's Statement on pages 2te 7.

Detailed comments on the activities and the
development during the year of cach sector—food,
drinks and retailing—and on the other activities of
the group are set out on pages 16 to 36.

Profits and earnings

The group has produced o strong performance in
the year. The food, drinks and retniling porifolios
have been strengthened by a programme of
strategic and add-on acquisitions and there has
been major organic growth. Total trading profit
amounted to £1,082 million, an increase of 11.9
per cent on the previous year.

Profit before tux of £919 million represents an
increase of 25.6 per cent on the previous year. This
is after crediting property profits of £79 million and
charging net exceptional costs of £3 million,
Interest costs ot £239 million were o reduction of
£41 million on the previous year, The effeetive tax
charge at 30,4 per cent compuares with 20,5 per cent
for the previous year.

Profit attributable to ordinary shareholders
amounted 10 £634 million, This resulted in
edrnings pershare of 64.1p, an increase of 15.3 per
cent. Profit transferred to reservesis £871 million.
after extraordinary income of £435 milhion,

Dividend

The directors have decided to recommend a final
dividend of 12.8p per share, If this is approved,
dividends for the year will 1otal 20.4p per share, an
increase of 15.9 percent. Dividend cover would be
3.2 times.

Subjeet 10 approval by members, the final
dividend will be paid on S$th April 1991 to ordinary
sharcholders on the register on 25th January 1991
and a share dividend alternative will be offered.

Balance sheet
Shareholders' funds, before deducting minority
interests, were £3,427 mitlion at 30th Seplember

1990, Intangible assels amounted 1o £2,317
million. Net borrowings have reduced (rom £3,641
million to £2,886 miltion as a result of disposals,
cash flow and exchange benefits, partiatly offset by
acquisitions and capital expenditure,

Annual General Meeting

The AGM will be held at 11.00 am ia the Great
Room, Grosvenor House, Park Lane, London Wl
on 26th February 1991,

Dircetorate
‘The directors are listed on pages 14 and }5.

The directors retiring by rotation at the AGM,
in necordance with the articles of association, are
Sir Allen Sheppard, Mr RV Giordano and Mr G J
Bull who, being eligible, offer themselves for
re-clection.

Sir Allen Sheppard and Mr G J Bull are each
entitied under their serviee contracts to three
yeary' notice of termination, Mr R V Giordano
does not have a service contract.

Mr C Strowger retired from the Board on 19th
February 1990,

Auditors

The auditors, KPMG Peat Marwick MclLintock,
are willing to continue in office and resolutions
concerning their re-appointment and
remuneration will be submitted to the AGM
These are set out in the Notice of Meeting on page
2ol the accompanying AGM document.

Employment policies
GrandMet remains committed to the continuing
introdduction and practice of progressive
amployment policies on a global basis that rellect
changing bustness, social and employee needs,
Particular emphasis continues to be placed on
achicving equal opportunitics in employment
through specific recruitment and training
progeammes and creating greater awareness
amonyg all cmployecs of culiural differences.
Efforts have been made by operating companies
10 provide as much suitable employment as
possible for disabled people. Depending upon their
skills and abihties, disabled employees have the
same vpportunities for promotion, carcer
development and training as other employees,
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Empluyee involvement

CirandMet is dedicated 1o inereasing the practical
imolvement of individuals in the runming of their
businesses, The group’s philosophy is 1o encourage
all employees to contribute 1o improving business
performance through the wilisadon of their
knowledge, experieace, ideas and suggestions, For
example, in Murfreesboro, Tennessee, a recently
reopened plant. new concepts of team working are
being pioneered that enable employees to have
substantially more involvement and influence in
shaping their work environment. In both the
United Kingdom and in the United States, many
graup companies have devoted attention to ways of
encouraging the contribution of ideas and
experience of front fine stalf into the business
decisions which affect thenw,

Senior LIS executives currently have a long-term
incentive ptan under which thay may receive a cash
pavment based on the growth in value of
GrandMet shares aver a 37 year period, It is
propased that this plan will be changed to enable
them to acquire and retain shares in GrandMet, To
achieve this, an employee share trust with an
independent trusiee has now been established to
acquire GrandMet shares through the market from
lime to time, subject to regulatory codes. This will
also enable the group to hedpe its lability in
respect of existing US options over 0.5 million
shares as well as those granted in the future, The
trust holding will be limited 10 2.5 per cent of
GrandMet’ issued share capital, These
arrangements do not apply to GrandMets
directors.

‘The company has, once more, actively
promoted the savingserelated share option scheme
in the United Kingdom,

Environment Issucs
Sec statement on page 4.

Community reintions

Operating companiey have been active in
supporting their local communties: links with
schools nnad colleges have been increased and
reinforced; significant donntivns snd assistance
have been given to charitics; improvements to the
local environment have been organised; active

support has been given to local enterprise
agencices; and training has been provided for young
people and unemployed adults (see pages 10 11},
International trading policy
Group companies overseas are required 1o act with
the highest degree of integrity, both in complying
with lacal laws and in trying to work in sympathy
with the economic und social aims of the host
country, This is achieved through the group’
devolved system of management, which emphasises
local independence und facilitates the operation of
policies and procedures consistent with best
practice in the country concerned, The group is
also firmly committed to resisting any
unreasonable political pressures on individual
companies made in order 1o influence its trading
policies elsewhere,
Churltable dopations
During the year group companies in the United
Kingdom made contributions of £1,735 000
(1Us - L1 2185XH) to charitable organisations, In
the United States, group companies made
charitable denations of £5,540,000 { 1984~
3,045,000 The group also provides support
through donatiens in Kind and secondments,

The group made no political donations,

Other Informatlon

AL 7th November 1990, the following interests
existed in the company’s ordinary share capital
Norwich Unron Life Insurance Suciety 5.00%
Prudential Corporation 4.01%

The company is not a close company,

During the year the company maintained
linhility insurance for its officers.

A summary of changes 1 the group’s fixed
tangible assets during the year is given in note 14 of
the financial siatements,

The group carried out research and
development in support of existing activities,
specific new product development and the
improvement of production processes,

By Order of the Board f( le

Roger H Myddelion
Secretary
7th December 1990
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ACCOUNTING POLICIES

Accounting convention

The financial statements are prepared under the
historical cost convention modified by the
revaluation of certain land and buildings, They
have been drawn up to comply in all material
respects with UK statements of standard
accounting practice in foree at the relevant time,

Busis of consolidation

The consolidated profit and loss aceount and
balance sheet include the financiol statements of
the company and its subsidiaries made up to

30th September. The results of subsidiaries sokl or
acquired are included in the profit and loss account
up to, or from, the earlicr of the diate consideration
passes or the change of ownership becomes
unconditional. As the company’s results are
included in the consolidated profit and loss
account, a separate profit and loss account is not
presented.

Overseas subsidiories

The Bnancial statements of some overseas
subsidiaries do not conform with the group
accounting palicies because of the legiskation and
accounting practices of the countries concerned.
Appropriate adjustments are made on
consolidation in order to present the group
financial statements on a uniform basis.

Acquisitions

On the acquisition of i business, including an
interest in an associate, fair values are attribuled to
the groups share of net tangible assets and
significant owned brands ncquired. Where the cost
of acquisition exceeds the values attributable to
such net assets, the difference is treated as
goodwill and is written off dircet to reserves in the
year of acquisition,

Intangible nssets

Significant awned brands, acquired after

Ist January 1985, the volue of which is not
expected to diminish in the foresceable future, are
recorded in the balance sheet as fixed imongible
assels. No amortisation is provided on these assets
but their value is reviewed snnually by the
directors and the cost written down as an
exceptional item where permanent diminution in
value has oceurred.

Fixed assets

Fixed assets are stated ot cost or at professionai
valuation. Cost includes interest, net of any tax
refiel, on capital employed in major developments,

Profit or loss on sale of property is the
difference between the disposal proceeds and the
net book value, including any reviduation of the
assel, Any amount in the revaluation reserve
relating to this asset is transferred directly to the
profit and loss account reserve and is not included
in the profit for the financial year.

No depreciation is provided on freehold land or
on frechold and long leasehold public houses (see
below). Other leascholds are depreciated over the
unexpired period of the lease, Other fixed assets
are depreciated to residual values over their
estimated useful lives within the following ranges:
Industrial buildings 2510 100 years
Plant and machinery 3to 25 years
Fixtures and fittings 3w 17years

[tis the group's policy to maintain all its public
houses to a high standard in order (o proteet their
irade, Beeause of this, such properties maintain
residunl disposal values in the aggregate at least
cqual 1o their book values and accordingly no
provision for deprecintion is made.

Leases

Where the group has substantiafly all the risks and
rewards ¢ ownership of an asset subject 1o 2 lease,
the lease is tivuted as a finance lease. Other leases
are treated as operating leases.

Future instalments payable under finance
leases, net of finance charges, are included in
creditors with the corresponding asset values
recorded in fixed tangible assets and depreciated
over the shorter of their estimated vseful lives or
their lease terms. Payments are apportioned
between the finance element, which is chaiged o
the profit and foss account as interest, und the
capital eiement, which reduces the outstanding
obligation for future instalments.

Amounts receivable under finance leases are
included in debtors with income credited to the
profit and loss account in proportion to the funds
invested,

Qperating lease payments and receipis are
taken o the profit and loss account on b stnsight
line basis over the life of the lease,

Ty
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ACCOUNTING POLICIES

Investiments in associates

Anassociated undertaking ks one in which the
group has a long term interest, usually from 20%
to 50%., and over which it exercises significant
influence.

The group’s share of the profits tess losses of
associates is included in the consolidated profit and
loss account and its interest in their net assets
other than goodwill is included in investnients in
the consolidated balance sheet,

Investments

Investments, other than in associates, are valued
individually at the lower of cost and net realisable
value. Net realisable value is estimated by the
directors in the case of unlisted investments and is
market valoe in the case of listed investments,

Stocks

Stocks are valued at the lower of group cost and net
realisable value, Cost includes, where appropriate,
production and other direct overhead expenses
and, in respect of major property developments,
interast.

Forvign currencies

‘Transactions in foreign currencies are recorded at
the rate of exchange at the date of the transiction
or, if hedged forward, at the rate of exchange under
the related forward currency coniract. Assets and
liabilitfes in foreign currencies, including the
group’s interest in the underlying net nssets of
associutes, are translated into sterling i the
balance sheet exchange rates.

Profits and Insses of overseas subsidiaries and
pssociates are translated into sterling at weighted
average rates of exchange during the year with the
year end adjustment to closing raies being taken to
reserves.

Gains or losses arising on the translation of the
nct assets of overseas subsidiaries and associates
are taken to reserves, less exchange differences
arising on related foreign currency borrowings,
Other exchange differences are taken to the profit
and loss account,

Tarnover

Turnover excludes inter-conmpany sates and VAT
but includes duty on beer. wines and spirits,
together with reats and royalties reccivable,

Rescarch and development
Research and development expenditure is written
ofin the year in which it is incurred,

Post empleyment henefits

The cost of providing pensions and other post
employment benefits is charged against profits on a
systematic basis, with pension surpluses and
deficits allocated over the expected remaining
service lives of current employecs.

Differences between the amounts charged in
the profit and Yoss account and payments made to
the plans are treated as assets or labilities in the
balnnce sheet, The unfunded post employment
medical benefit liability is included in provisions in
the balance sheet,

Tuxation
The charge for Laxation is based on the profit for
the year and takes into account taxation deferred
becpuse of timing differences between the
treatment of certain items for taxation and
accounting purposes, However, no provision is
made for taxation deferred, principally by
aceelerated taxation allowances on capital
expenditure, if there is reasonable evidence that
such deferred taxation witl not be payable or
recoverable in the foresceable future,

Advance corporation tax recoverable by
deduction from future corporation tax is carried
forward within deferred taxation.

Extraordinary items

Extraordinary items derive from events or
tramactions outside the ordinary activities of the
business which are both miterial and expected not
to recur frequently or regularly, They include
profits und losses on disposals of significant
investments and businesses.
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

for the year ended Jth September 1990

Turnover
Operating costs

Income from interests in associates
Trading prolit

Profit on sale of property

Net exceptional items

Interest

Prolit on ordinary activities before taxation
Taxation on profit on ordinary activities
Profit on ordinary activitics after taxation
Minority interests and preference dividends
Profit hefore extraordinary items
Extraordinary items

Profit for the financial year

Ordinary dividends

Transferred to reserves

Movements in reserves

Reserves at beginning of year

Exchange adjustments

Retained profit for year

Premiums on share issues, [ess expenses
Goodwill acquired during the year
Reserves ut end of year

Earnings per share

Notes

T2

b

ith

La !

TR

1990 1989
fm £m
9,394 9,298
(8,335) (8.349)
1,059 949
23 18
1,082 967
79 80
3 {35}
(239) (280)
219 732
(279 {216}
640 516
(6) (8}
634 508
435 560
1,069 1.068
(198) {167)
871 %01
2,304 2,904
2 {51)
8N o
15 429
(321) {1.00%)
2,893 2304
&L1p 85.0p
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CONSOLIDATED BALANCE SHEET

at 30th Seprember 19%()

Fixed asscts
Intangible assets
Tangibie assets
Investments

Current nssets

Stocks

Debtors

Cash at bank and in hand

Creditors — due within onc year
Borrowings
Other creditors

Net current assets

Total assets less current linhilities
Creditors — due after more than one year
Borrowings

Other creditors

Provisions for tinbilitics and charpes

Capital snd reserves
Called up share capital
Reserves

Share premium account
Revaluation reserve
Associatey’ reserves
Profit and loss account

Minority interests

Sir Allen Sheppard, Dirccsor
D P Nash, Director

Notes

14
15

16
17

19

9

k)

dha o

4

A

£m

1,349
1,541

243
3,133

{206)
(2,343)
(2,549)

(2,925)
(191)

1990
m

2,317
3,756

214
6,287

584
6,871

(3,116)
{328)
3,427

508

im

1.204
1,451

215
2,935

{362)
(2.316§
(2,678)

(3.494)
{231)

430
{944}

10

28062

1959
£m

2,652
3.839

144
6.633

{3,725)
(325)
2,842

506

2,304
2810
a2

2842
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BALANCE SHEET

it 30k September 19%)

1990
Notes £m £m Im
Fixed assets V
Investments 15 1,123
Current assets
Debtors 17. 2,045 2,082
Cash at bank i 1
2,046 2,083
Creditors — due within one year
Borrowings 20 {92) (42)
Other creditors 2] (784) (583)
(876) (625)
Net current assets 1,170
Total assets less current liabilities 2,293
Creditors - due after more than one year
Borrowings 20 (101)
2,192
Capital nnd reserves
Called up share capital 24 508
Reserves 25
Share premium account 451 436
Special reserve 426 426
Profit and loss nccount 807 671
1,684
2,192

Sir Allen Sheppard, Director
D P Nash, Dircctor

1989
£m

737

1,458
2,195

{156)
2.039

1,533
2,03
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for the year ended ’GOIh Scplcmbcr 1990

Acquisitions
and
Operations disposals
£m £m
Funds generated
Group profit before taxation 919
Adjustments for items not
involving cash movement:
Depreciation 216
Profit on sale of property (79)
Otheritems @)
1,049
Sales of fixed assets and investments 295 543
Share issues. less expenses 17 —
1,361 543
Funds applied
Investments;
Intangible fixed assets — -
Tangible fixed assets 431 82
Associates and other fixed asset investments 33 84
Goodwill —_ 321
464 487
Increasel{decrease) in working capital:
Stocks 78 2
Debtors 185 21
Creditors and provisions 4 (35)
714 475
Exchange adjustments (483) -
"Tax paid 208 13
Dividends paid 167 -
663 488
Decrease/{increase) in net horrowings 698 55

Movements in net horrowings
Borrowings ~ due within one year

~ due after more than one year
Cash at bank and in hand
Net movement shown above
Net borrowings at beginning of year
Net borrowings at end of year

1990
Total
£m

919

216
(79)
@)
1,049
838
17
1,904

513
17
321
951

80
206
12
1,249
(483)

218
167
1,151
753

(156)
(569)
{28)
(753)
3,641
2,888

1T A

1989
Total
£m

732

190)
(80)
842
1,619
492
2,953

1,853
1341

127
1,909
3,230

508
627
(1.270)
5,005
357
262
129
5,543
2.890)

175
2,792

(77)
Q-\\ q{}

781

3.041
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NOTES

| Segment analysis 19940 195
Teading Capital Tradmg {apital
Turnover profit  emiployed  Turnover prefit  emplied
Class of business: fm £ £m im im im
Continning businesses:
Food 3,506 309 1,763 1672 pLh] 1,349
Drinks 3,000 473 1,623 2284 kLY 1,626
Retailing 2,831 278 2,785 1,953 216 2.K53
9,037 1,060 6,171 2.6 L) 6208
Discontinted businesses:
Betung and guning 268 10 14 1.284 a7 m
Other 89 12 130 s o 132
%394 1,082 6,315 B8 47 6483
Geographical arca by country of operation.
United Kingdtom and lreland 3,685 484 2,500 4,00R ] 2.620
Continental Evrope 661 Rt 427 47! o K
United States of America 4,537 475 3,149 3,73 s 334
Rest of North America 216 21 148 174 i {] s
Alricaand Middle East 138 10 n 26 4 23
Rest of World 157 H 80 ™ 2 48
5,31 1,082 6,315 Y28 97 £ 483

The net Slom profit {1952 £45m) on sale of propesty bess net exceptional items relates o the following activties; food £Im,
drinks £017¥m. retuiting £63m and discontinucd businesses £1Bm (398} L(24m., £030m, 114m pod i43m rerpectivelvl,

The group Interest expense i arranged centrally and 1 not antribusablz 10 sndividual acuvanes or geographical areas. The
analysis of capital employed by activity s geographical srea iy Cakulated on nel ancirscluding cash and borswings,

The weighted average exchange rate used totrandate the US dollar profits was £3 = 51 9UI8RT-41 1 970 The eschange mte
used 1o trandate the LS dollag asscts and fuabilitics a1 the batance shoet date was E1s81 57 Q- £) .51 o0y,

2 Turniner 1990 e
Grographical urea hy destination? £m Iim
Umited Kisgdom and treland 3,403 o AR
Continental Burope B0 we
United States of Amnerika 4474 LA
Rest of Nonth Amerka 235 i
Africa and Middle East ) Y7 [Ey)
Rest of Workd g pis ) 246

2.4 9

Exports from the United Kingdom were £283m (1950 L2383,
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 Operuting costs 1990 1989 g
£m £m W ‘;!
Raw materials and consumables 4,315 4,026 R
Quher external charges ‘ - 2,548 2,912 ERN
Staff costs 1,473 1270 -
Depreciation of 1angible fixed assets ‘ 216 190 S
Increase in stocks ol finished goods and work in progress (149) (10j .
Other operating income (68) (39 .
8,335 8,349

Qther external charges include operating lease rentals for plant und machinery of £43m {1989 = £28m) and for other leases '
(mainly of properties) of £120m { F969- - £25m), Research and developinent expenditure was £35m { 1989 £25m) and auditors'
remuncration was £4m { 1989--Ldmy,

4 Assoclates 1990 1959 .
Lm im
Share of trading profits before taxation L] 18
Taxation (8) 6)
Share of probts after taxation 15 12 .
Dividends received by the group (6) )
Rerained by associates L .9 R '
& Net exceptional items 1950 1959
{m
Rearganisation vosts 22) 35}
Gain ovi sale of uwestment 19 -
4] 13%)
6 Interesy 19 1%y
{m im
Ou bank loans, everdesfts and other koans repayatide whally within iive yean A 30
On 5.75% consertible unweured Joan Mok - 2
On finance leaves 7 5
Onall other foan 1Y) P
AsE KL
Lews Interest recoivable (111) 7%
Inrerest capitalined %) 4
b3 2
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7 Tasation 1990 3959 - [t
CIm im A
UK cosporation tax ) ; ).’
Payable ot 389 (1v42. 180 95 vF .
Defersed 7 38 4
Civersens taxation ' y
Payable 42 H{) - N
Deferred 73 * R
Taxation on she groups share of profits of associates . B fi
289 27 Y -
Less: Provisions for taxation ne longer required (10) {am
m 216
8 Extraocdinary ilems 1990 14 "
Em £m im fn
Extraordinary income!(charges): :
Business disposals and discontinuance
Betting and gaming 529 S5 :
Berni restagrants {49} -- o
Huotels - hE
Other u #1h) .
461 ey
Other disponals and related provisioms - iMy Pt
451 (AN '
Tax {chargeNrehef relating to eatr2otdinary items .
UR compaoration tax 31 5
Oversean [avation ] 13
Deferred tanaton 1 %
(26) 120
. A¥S i e -
Extransdmary items 1 FIE9 include L4 interest pawd 1 sovpect of the holding in Tonh Dastdllen Group pl
9 Ordinary divhlemts 199 ey
Lm &m
Interin of 7.6p per share ¢§489 & <0y 4 <8
Proposed finalof 13 £p pershare (i 3] 4ips (] 2]
175 o
The 1990 dividendt thown above comprne the amount pavadde to cash. The 1952 oo apadond adjurtcd for the bonus
clement of the JWRS nghts issiie amountod to f.bpper Shate.
10 Earalngs per share
Earnings per share iweakculated by refereme tocatnings of £63m adesy (4000 a%wd by ildmuarcped o the aagad, Mo .-
liii?efi““ and the mdjusiod wetghtad serage ammber of vrdinary shares tn v dutsaig thie yearof i shaeri fuh 4950
"

48 ‘.
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LI Emplovees
The average number of emplasees during the year was
‘ 1990 iy
Fulttime  Part time Total  Fulibme Pap ey Tl
Continmng businesses,
Food 30,060 6,141 35,201 FLA LK 4.R38) 334123
Dripks 14,588 413 15,301 18,297 3(“ 15,600
Retailng 37,025 42,789 79,814 4307 40,940 55,382
81,973 49,343 131,316 T 507 4h 679 12URRE
Discontinued businesset 1,709 3,124 6,833 14,270 525 19,522

85,682 52,467 138,149 2077 50,326 143,400

The aggregate remuneration of all employees comprised: 1990 1489
£m £m

Wages and salarics 1,344 1,150
Employer's social security casts ’ 140 106
Employer’s pension and other post emplryment benefit (ereditsYeosts (an 14
1,473 1,230

The group opernes a number of pension plans throughout the world, devised 1 accordance with jocul conditions snd practices,
The plans generally are of $he definud benelit type funded by payments to trustee administered funds or insurance compunics.

Valualions of alf significant plans were carried out during the year by qualified actuarics. The actuarial method used for these
valuations was; the projecied unit method. The major assumptions were: rate of retern on assels 9%: wages and sataries

_anerease §:7%, The markel values of the funds at the date of the Intest actuazial valuation totalled approximately: UK funds
£970m (1989.~£756m): US funds £387m (1989—E425m). The actuarial value of the assets of all the significant plans was
sulficient to cover appraximately 134% (1989~ 129%) of the bencfits that had acerned 10 members after allowing for expeeted
future increnses in wages and salaries.

The group 4lso operates » number 6 plans which provide employees with other post employment benefits principally in respect
of US medjenl costs. The Hability in respect of these benefits is assessed by qualified nctuaries,

The follosing table shows the number of UK employees of the group, other than dircetors of the company, whose emoluments,
excludinyg pension contributions, fell into the ranges shown: '

1990 1959 1990 1989 1990 1989
£30.001-£35.000 329,23 LYMILI5000 10 5 £ISSK1-£160,000 2 -
£35,(01-£40,000 162 129 £9S00LEI000 ST 5 £160,001-£165,000 0
£40,001-£45,000 99 87 LI00,001-£105,000 2 3 Z£I65.001-£170.000 | -
£4,001-£50,000 77 S8 £105001-110.000 3 3 L175,000-£180,000 2 -
£50,001-£55,000 57 46 £L10,001-£115.000 9 2 LIS0,001-£185.000 - 1
£55,001-£50,000 39 £15,000-£120,000 3 = L185,001-£190,000 b 2

) £60,001-£65,000 3} 2 £420,001£125,000 2 27 £190.001-£195,000 - !
©ESO0I-£70.000 26 I8 £125,001-£130,000 5 4 £195,001~£200,000 1 -
CEH)001-£75,000 115 £130,001-£135,000 b6 £200,001-£205,000 2
£75,004-£50,000 M 22 £135,001-£140,000 3N £240,001-£245,300 (-
£801,001~£83,000 14 W £140,001-0145.000 1 =" E245,001-£250,000 1 -

£85,001-£50,000 1210 £150,001-£155,000 2 1
' 911 708

..
¥
D
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12 Directors
Ernpdumenty
The tetal emoluments of the directors, including pension contributions, were £3,970.535 (198942530, 294) including fees of
E1S0.000 119859 - £124.079) The emoluments, excluding pension contributions, of the chairman were £639,125 (1959~

L9 3 .
The following table shows the nomber of other UK based directors whose emoluments, excluding pension contributions, fell into
the ranges shown: T
1990 1959 1990 1989 .
£ 0-£ 5,000 - l £ 65,001-£ 70,000 1 - v
£ 5.001-£10,000 - o £235,001-£240,000 -
£20,001-£25,000 2 1 £260,001-£265,000 1 2
£25,00%-£30,000 - { £320,001-£325,000 1 -~
£30,001-£35,000 1 ~  £355,001-£360,000 1 -
£:0.001-£65,000 ~ 1 £510001-£515,000, 1 -
8 8 ..
‘»%
Compensation of £270,000{ 1989 ~ £nif) was paid to a former director, i
A share price related cash bonus scheme is in operation which allows certsin senior employees, including executive directors, to
benefit from upward movements in the price of the company®s shares over a period of between 6 and JO years, The scheme is
designed to encourage semor exceutives to align their long term cuseer aspirations with the long term interests of the group, For
this reasen, in normal cireumstances, no payments can be made under the seheme until the Sth year and full payment wilt only be .
made i the 10th year. Provision is mbde annually for future Jiabititics under the scheme. .
Sharehotdings o ‘
The beneficial fnterasts of the directors ot 30th September 1990in the share capital of the company were:
Ordinary shares Options "
s 1989 1990 1989
Sir Allen Sheppard . 79,050 - 61,428 493,863 d6BBM4 '
G J Bull 16,096 13,000 216072 149,541 _
R ¥ Giordano {non-cxecutive) a F ‘ - —_ - - -
Sir John Harvey-Jones (non-executive} ) - - C - - .
Sir Colin Marshall {non-exccutive) - - - — .
IA Martin 13,096 10,000 278,314 185,640 .
D P Nash ‘ 6,000 =) 150,470 {—}
D A G Simon {non-exccutive) - {~) - {~}
D E Tagg 5,078 4,078 223,329 175,154 B
G J Bull had a nosi-benelicial interest in 260,975 ordinary shares (1989—270,912). e
‘The directors held the ubove options under the share option schemes SPP"’“’d by sharcholders on 4ih March 1982 and 5th i’
March 1985, ut prices between 239p and 667p per share exercisable by 1997,
“The fgures in brackets represent interests at date of appoiniment. . .
On 7ih November 1990 each of the interests of the directors was unchanged from 30th September 1990, eacept for the following i
teneficial acquisitions of ordinary shates in respect of the share dividend alternativet Sir Alien Sheppard - 896, D P Nash - 70 d
and the following disposal of a non-beneficial interest in ordinary shares: G 7 Bull - 9,000, 5
Other than the above, no direetor had any interest, beneficial or non-beneficial, in the share capital of the company os had o
anaterial interest doring the year in any significant contract with the company or any subsidiary. .
13 VFixed assets —Intanglble assets Brands o
Cost £m '
At 30th September 1989 2,652 :
Exchange adjustments . (335)
At 30th September 1990 ‘ ‘i 2,317

The brands are stated o1 falr ¥nlue on acquisition, denominated in the currencies of their principal markets, An auunl review Is .
carried out by the directors to consider whether the brand has suffered any permanent diminution in vilue, The principud brands -+
included above nre Smirnoff, Pillsbury, Green Giant and Burger King, .
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14 Fived masets—Tungible nssets Land Plant Fivures  Asmetsin
and and and  courseof
bulldings  machinery fittings constructinn
£m im £m fm
Cost or valranon
Al KR September 1959 3,841 1,058 09 145
Exchange adjustments {80) 19 ) (15)
Addiens 98 148 42 143
New submudiagies 16 13 3 3
Disposals (169) (105) (74) 5
Transfers 64 15 11 (%)
Al 30th Seprember 1950 2,790 1,085 409 181
Degrecranon
AL 30k September 1939 56 417 141 -
Exchange adjisstments (8) (20) n —
Provided during the year 55 125 36 -
Disposais (8) (59) (25) -
Transfers - "m 9 -
A Jhth September 1990 95 454 160 -
Netbook value
At 20th September 1990 2,695 631 249 181
A 30 September 1989 2,785 641 268 145
{1) The total at cost or valvation for tnnd and buildings comprises; 1990
‘ fm
At 1988 professional valuntion 1,908
At 1985 professional valuation ’ N 5
Atcost 7 S 877
. ;,’ . ‘, ' : - | 2,750

L

() The net book value of land and buildings compnscs frv.-cholds _;f £2,341m (1989 -£2 A73m), long leascholds of £157m

(1984 ~L166in} and short leascholds of £197m (1959-£146m)

(i} Included in the net book value of frechold propérty is £1,351m (1989 —~£1,395m) in respect of public houses, and £338m

{1989 —E350m) of Jand unrelated 1o those propernizs, Depreciation is not charged on these amounts.

{iv} Inciuded in the total net book value of 1angible assets is £37m (1989--£39m) in rc“pcct of assets acquired under finance
leases; depreciation for the year on these assets was £6m (1989 —£6m . There is alse included £76m ( 1589 —~£86m) in respect of
assets held for the purpose of leasing out under operating leases; depreciation for the year on these assets was £1m (1989 ~£1m).

{¥) Historical cost figures for land and buildings, i.e. the original cost 1o the. group of nll land and buildings and the related

depreciation, were:

1990

im

Historical cost . 1,576
Depreciation (124)

Net book value ‘1.452

_{v1) Included in the historicat petbook value is £3m (1989~ £3m) in respect of capitalised interest.

Thtu)
im

4,453
(148)
431
2
(353)

4,465

614
29)
215

)

709

3,756
3.839

1989
£

2,049
7

785
2841

1989
Em

1,562
(78)
1,484

b))
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15 Eined awets—Invertments
Coroup

Cone

At MRh Scptember 1959
Exchange adjustments
Additions

Dispasals

At Hith September 199G
Less f‘mﬁnom

At Jth September 1984
Increasefidectease} in year
Disposals

Al 30th September 1990
Net book value

At 30th September 1990
A3 September 1989

The imvesiment in associates comprises cost of shares, less goodwill written off on acquisition, of

LRARD MR TR T TAR

NOTES

Investment
in associates
fm

o6
®
R
4
1
1
ey

150
64

Cha w2 s

TS

T T

Loansio Other 0:|icr

agiocliates Investments loans
fm £m fm
2 3 48
- - <)
- 8 5
{1 (21) (15)
1 36 15
—_ 2 8
— 2 -
- - )
— 4 4
A .3 L
2 m 40

Tinal
im

155
®
HY
)
22

11

()

214

144

E133m {1989 E55m3 plus the

group’ share of post-aequisition retained profits and reserves of £17m (198%~£10m). The increase in the year principaliy
reflects the groupt share of the net assets, including brands, of Remny Martin and Cointrea.

The net book value of listed investments was as follows.

Listed an UK stock exchanges
Listed on other stock exchanges

Markel value of isted investments

‘Compazy

Cost

AtIhh Scpicmbcr 1989
Additions

AL30th September 1290
Less: Provisions

At 3th September 1989
Iacreass in year

Al 30th Seprember 1990
Net book value

AL3Mh Seprember 1990
ALtk September 1989

[retoils of the prineipal group companies are given on pages 60 and 61,

16 Stocks

Raw materinls and consumables

Work in progress

Finished goods and goods for resake

1990
Em

18

im
343
34
692
1,349

Work in progress includes property developmens of £86m, including £7m In respect of interest,

1989
im
.1.4

7
2
$3

LI

Shares in
subsidiaries
fm

737
292
L129

-

(6)
©

1123
a7

1989
Im

363
245
)
1,269

L L S

- a m

e g e m g e A o amn o o
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17 Debtors Giroup Company
1990 LAY 194 [EAY
fmi im fm b
Traik debtors 8% Ku3 ol
Arreaats owed by subsidianes - - 1,918 1980
Amonees owed by associates 8 A -
Amounts recenable under finance leases 91 11% - -
(ther debtors n i 56 M
Pension prepayments 59 18 -
Onher prepayments @nd accrued income 104 70 L) 3
Deferred taxation (see note 18) 12 128 66 . 55
1,541 1,451 2,45 2,082

Group debtors {aud group net current assers) include £257m and a proportion of deferred tax which fafl due after one year
1i98% + L 1b2en and & proportion of deferred 1ax). The company deferred taxation comprises ACT recoverable,

18 Deferved taxation

Capltal  Other timing

allowarnces differences Total

£m im £m

At 30th September 1989 (98) m 73
Exchangs adjustments 13 {11 2
Acgtristiions tess disposals of subsidiaries - 4 4
Transfers from profit and loss account {6) {127 {133)
At 30th September 1990 ; 1) 7 (54)
ACT recoverable (1989 —£55m) ' ’ 66
Deferred tax asset 12

Provision for 1ex on capital gains payable on the disposat of revalued properties is made only when it js decided in principle to
dispuse of the asset. The tax Hability oo capital pains il all properties had been sold at their book values, and without taking
advantage of the faw refating to rollover relief, is estimated to be £300m (1989 —£325m).

Qsher ylefetred taxation not provided, principally in respect of capital allowances, smounted to £114in (1989 L1 16m),
Deferred tax is not generally provided in respeet of liabilities which might acise on the distribution of unappropriated profits of

overseas subsidiaries and assacintes,

19 Group borrowings 1990 1959
Bank louns w7 Bank loans
and Cther and Other
overdrafts joans - - Total  overdrafis loans Total
L fm £m £m m £m
Analysix by year of repayment &
Alter five years--by instalment 1 8 9 7 oo 73
‘ =ather than by instalment — 160 160 106 253 359
From two ta five years 10 214 924 2,240 407 2,647
From one 10 two years 157 1,675 1,832 356 59 415
Due alter more than one yeur 168 2,757 2,925 2,709 785 3,494
Due within one yeur 23 83 206 L 154 362
L 280 343 290 wh a8
Amounts repayable by instalment part of
which falls due after five years 3 13 16 4t 7t 112

Borrowings under commitied bank facilities are classified in the repayment analysis according to the maturity of the facility
under which they are drawn, Commiercial paper and other borrowings are classified as medium term borrowings o the extent
that they are supported by available mediuns tevm committed facilities and the Tntention Is to renew them es they fall due or o
refinance them through sucks facilities. [n the above analysis the effect of currency swaps is taken into account when transtating

the group’s borrowings into sterling,

53
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19 Group barrowings — continued Year ¢nd
Total bucrowings comprise Interest 1990 1u89
rates % Im im ’
Bank fpans and gverdrafis ’ '
Dreawn under facihues expining ultimately
wn tha year 10 Xith September
199% ’ - N7
i 8.59.4 157 1914 :
1993 - )
1593 - 135
Other loans, uncommitted doans and overdrafts 134 )
291 2913
Cher loans
Guaranteed notes 1990 Sterling — 50
Deutschemark bonds 1992 Deurschemark 6.62% - 47 45
Euro bonds 1993 US dallar , - 02
Notes payable 1995 US dotlar 1.5 6 62 k
Redeemabls loan notes 1998 Sterling 112125 12 55
Extendible notes 1999 Us dollar - 62 "
Subordinaied convertible bonds 2002 Sterting 6.25 100 100
Debenture stock 2008 ‘ Sterling 12,128 50 50
Sinking fund debentures 2015 Us doltar —_ 79
Commercial paper USdollar  7.96-8.67 2,498 270 .
Others Various Varjous 97 108
2,840 943
£59m {1959 —£94m} of borrowings due after more than one year and £6m {1989 - £7m) of barrowings due within one year were g
secured on assets ol the group.
The group had available unuscd committed bank facilities at 30th September 1990 of over £170m {1989~ £370m) after ullocation
to wupport the commercial piper and other borrowings.
The group has artunged interest rute swaps which bave the effect of fixing the rate of interest at an average of 8.6% (1989-8 5%)
on US dlollar and deutschiemark borrowings totalling £616m (1989~ £586m) for o weighted average term of 2.5 years (19893
years). In addition the interest rate on borrowings of £1,070m (1989—£1,235m) has been capped for | year (19852 years} by R
the purchase of interest rare caps at a rate of 9%, The interest rutes shown in the tables above are those contructed on the
Bt underlying borrowings before taking into account any interest rate protection,
& '
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20 Conpany borrewings 1990 (S
m in "

Anafivis b vear of Rpayment
After five years 100 (EY .

From 1w to five yeas ) - 1
Fram one (o two years 1 &5
Due after more than one year ‘ {1} 156 -
Due within one year 1] 42
193 0] .

Amaounts fulling due aiter one yearinclude subordinated convertible bonds of £100m {1989~ £100m) and a variable interest loan
of £1m {1959~ L55m)

21 Othee creditors—due within one year Group Campany
1990 195y 1990 1989 k
£m fm £m Lm . '
Trade creditors 683 T - " )
Bills of exchange pasable 69 6h - -~ .
Amounts owed to subsidiaries y - - - 465 315
Amounts owed 1o associates ' ) 13 10 - -
Corporate taxation ‘ ' 359 360 95 7 '
Other taxation including social security 152 Y i -
Net obligations under finance leuses ‘ 1t it - - -
Other creditor ‘ by L} 233 10 2
Ordinary dividends payable 198 167 198 167 ’
f : Accruals and deferred income: 584 620 15 b2 ] .
2,343 2,316 784 583 ’
22 Other creditors—due after mare than one yedur 1990 1989 :
£m im

Gross obligations under finance feases dues

After five years 26 25
From two to five years k! 40 ’
64 65 )
Less: Future finance charges (25) (21)
, kL] XE
Corporate taxation 5 33
Other creditors . 147 154 v t
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2} Pren bloas for labifities und charpes Pension and

ther post

employment  Acgulsition
proyisions  provisions Other Total
fm £m fm £m

At 3ifh Seplember 1944 102 189 M 3215
Exchange adjustments t13) (26) M {40)
New subsidianes - 93 - 93
Transfers frora prafis and loys accoont 12 - 96 08 .
Utibsed and other movements ¢ {161} 7 {158) .
AL30th September 1990 97 95 136 328 REE
24 Called up share capital -
‘The authonsad share capital of the company was £660m (1959 - £660m). oL
During the year 3,991,695 occhnary shares (aggregate nominal yalue £2m} were allotied under the share option schemes for an K
aggregate consideration of £17m {1989 3,714,276 shares, nominal value £2m, consideration £13m}. *

284,118 ordinary shares were aliotted on 9th April 199 as a capitatisation of share premium to shareholders who opted for
shares instead of cash for the 1989 final dividend.

The allotted and fully paid share eapital at 30th September 1990 was as follows:

1990 1989 -
Shares £m Shares im
Ordinary shares of 5{p each 991,521,046 496 987,251,233 494
Cumulntive £} preference shares:
Y% {now 3.325% plus 1ax credit) 1,257,250 H 1,217,250
614% (now 4,375% plus 1ax eredit) 3,278,454 3 3,278.454 3 'f
5% {now 3.5% plus tax credit) 7,739,411 8 1,739,411 g
508 306 i

The following potential issues of ordinary shares have not been dealt with in these financial statements:

{i) Under the share option scheme for executives, approved by sharcholders on «th March 1982, directors and executives hold
options vo subscribe for up to 16,255,106 (1489~ 13,682,702) ordinary shazes at prises ranging between 271p and 667p pur share
excreisable by 1997,

(i) Under the savings-refated share option scheme for employees, approved by sharcholders on Sth March 1985, employecs hotd
options to subscribe for up to 5,702,094 (1989-5,325,249) ordinary shares ot prices between 239p and 503p per share
excreisable by 1997,

{iTi} The holdars of the 6% % subordinated convertible bunds have the option of converting their bonds into ordinary shares at a

price of 658p per share exercisable vy 10 and including Tth September 2002, These conversion rights could give rise to the issue of
up t0 15,197,563 ordinary shares.

d
(i) The holders of £20m 9% unsecured convertible Inan notes have the option of converting the notes into ordinary shares at a .
price of S0Up per share exercisable between 1992 and 1998, These conversion rights could give rise to the issue of up to 4,000,000
ordinary shares.
(v} Options granted In connection with a joint venture ncquisition entitle holders to subscribe for up to 945,320 ordinary shares
at a price of IREA,60 per share exercisable between April 1995 and April 1996,

o
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25 Reserves
Cirgup Share Profil
premium Revaluatlon  Assochistes® and Joss
account rescrve reserves account Total
. . £m £m fm fm im
At Uih September 20y 436 {944) 10 2,802 2,304
Lychange adjustrrspis - (3) {2) 25 4
Retained profit for year - - 9 862 871
Premuums on share iswies, less expenses 15 - - - 15
Goodwill t.ipuen-fe aup the year —_ 3, - - 321)
Transfer of g odwill on disposal - 318 - (378) -
Other transfers beiween reserves - {50) — 50 -
At 3t Seprember 1990 451 {940) 17 3,365 2,693

Apgregate goodwill, net of drepgrals, of £2,619m (1989~ £2,676m) has been writien off against group revaluation ond special
reserves, The £321m goodwill acquired during this year arose on varisus dcquisitions, including UB Restausants Limited,

The exchange adjustments include gains of £122m in respect of local currency borrowings by overseas companies and £384m in
respect of other curreney borrowings.

Company Share Profit
premium Spectal and loss
account reserve account ‘Total
fm fm fm im
At 30th September 1989 . 436 426 671 1,533
Retained profit for year - - 136 136
Premiums on share issues, less expenses 15 - - 15
AL 0th Seprember 1990 451 426 807 1,684

24 Contingent Jinbiitles

The group has puaranieed borrowings of associates and third parties which at 30th Scpicmber 1900 amounted to £192m (1989 —
£191m} and has given performance guarantees to third parties of 59m (1989~ £23m}. The company has guaranieed cerlain
borrowings of subsidiaries which ut 30th September 19%) amounted 1o £2,797m (195%~£3,318m) and has given performance
gitarantees to third partics of £199m {1989-£nil ).

“There are a nuimber of legal claims or potential claims against the group, Lhe outcome of which cannot at present be foreseen,
Provixion is made in these financial statements for all liabilities which are expected 10 materialise,

27 Commitmrents

(i) Capital expenditure authorised and commitments not provided for in these financial statements, all in tespect of subsidiaries,
are estimated at:

1990 1959
‘ £m Im

Commitled . 108 24
Authorised but not comminted 350 * 180

57
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27 Commitments=gontinued
fa1) At Mih Septemiivr 1990 the group kad minimum anpual commitments under non-cancelltable operating leuses as follows,

Land 1990 Land AT

und > and
buildings Other Total  buildings Onher Total
fm fm £m im  &m im

Operating leases which expire

Within one year 5 6 1t 4 6 14
From two to five yeurs 26 16 42 18 16 33
After five years 83 4 87 7 3 76
i14 26 140 a5 25 120
2& Acquisitions Ralance Fair value
sheets at - Acquisition balance
acquisition  provisions Revaluations sheets
. Im Em fm £m
Fixed assets 176 - (10) 166
Warking capital , (15) 3) . o)
Net borrowings )] - - 6)
Sharcholders' funds . 185 - (93) 1 63
Purchuse consideration . : 384
Goodwilf ky3]

The acquisition provisions principally comprise the costs of converting acquired retail outlets.

29 Post halasce shoet events

On 26th Novoaber 1990 the group disposed of 150 Berni restaurunts to Whitbread and Company PLC for 3 consideration of
approximately £120m.

30 Approval of financizl statements

These fingneint stntements were approved by a duly appointed and authorised committee of the Board of Directors on 7th
December 1990,
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Turnover ‘:
prosms s <o o e S &
E Contntmg b ne o 5 .
; ovpressed ay .
i percenages .
i Food & ‘Z '
) Drinks et Y &b
i ' m ’
I Retaiung B ERRRHE .
[ £9.037m £1.060m £6.17lm .
. i ) - 3
SOURCE AND DISPOSAL OF VALUE ADDED 5,
} ' '
! 4
j iy
:
; n
Source of
Volue Added
Purchases from -
suppliers of goods .
amd services .
Disposal of {
1989 1990 Vidue Added .
: ™ P i
S g “‘30.‘[%5'" Government 1axes,
L:’l’z;{:’;g’m £ \3”*.".92:11 1 duties, levies and rates '
\ ; Imerest, dividends .
and minorities ¢ _
Vajue Added N
Emptoyees® gross pay Jo
4 and pensions
Retained for investment
(incluiling depreciation) e
Turnover 'k'
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PRINCIPAL GROUP COMPANIES

The companies histed on thase two pages ieclude vhose which principally affect the profits and assets of the

RIOup-
Percentage
Countey of Couniry of of Equity Businesy
Incorporation Operatton Owned Description
Food
ALPQ Petfoods, Ine USA USA 100% Manufacture and marketing of
| dog food, cat food, puppy food
| and dog treats,
| Express Dairy Company LidT  Eire Eire 100% Manufacture of chegse, eream
: base for Buileys liqueur and fat
l filled powder.
| Express Foods Group England UK 100% Manufacture of fresh chilled dairy
I , (International) Ledt products, cheese, butter and milk
, powder; processor, packer and
| distributor of liquid milk.
The Hiagen-Dazs Company  USA USA, Japan, 100% Premijum ice cream
Inet Canada, manufacturing and distribution.
Europe
The Pillsbury Companyt Usa _UsA 100% Manufacturing and marketing of
bakery products, frozen and
sheif-stable vegetables and frozen
plzza,
Pillsbury Carioda Ltd Canada Canada 100% Vegetable and pizza snack
\ ‘ production and packing.
Pillsbury GmbH{ © Germany Germany 100% Manufacture of ready meals,

canned soups, frozen gateaux and
savoury products,

Pilstral SA+ France Europe 100% Manufacture of baked goods and
co-ordination of the Green Giant
vegetable business across Europe,

Drinks
R&A Bailey & Company Lid  Eire Hire- 100% Production, distribution,
exporting marketing and exporting of cream
‘ worldwide liqueur,
Carillon Importers Ltd LJSA USA 100% Importation, distribution and
marketing of wines, spirits and
other adult beverages.
Cinzano International SAT Luxembourg Worldwide:, 25% * = Production, distribution and
- . marketing of vermouth; local
5 ) distribution of wines and spirits.
| Gilbey Canada Inct Canada Canada 100% Production, distribution,
| marketing and wholesating of
[ i~ & , wines and spirits,
| Grand Metropolitan Brewing  Eogland UK 100% Brewing, marketing and
[ Ladt distribution of ales, lagers, ciders
| S and mincra walers,
‘ Heublein Inct USA Worldwide  100% Protuction, importing and o
‘ marketing of wines and spirits. - b
% Holsten Distributors Ltd England UK 5% Importing, marketing and b

distribution of Holsten lagers,
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Dheloks - continnsd

laternational Distillers and
Vintners Lidt

Internationai Distillers and
Vintners UK Lid$

Justerini & Brooks Ltd

S&E&A Metaxa Distilleries
SA+

The Paddington Corperation

Ruddies Brewery Ltdi

Samuel Webster & Wilsons
Lid

Wainey Trumin Lid

Wyvern international Lid

Retalling
Burger King Corporationt

Grand Metrapolitan
Estates Lidt

Grand Metropolitan
Retailing Lidt

Pearle Inct

The Dominie Group Lid

A\'Vicncrwald GmbH

Grand Metropolitan
Cardholders L1

Corporate

Grand Metropolitan Finance
PLC

" Grand Metropalitan

I nfermatié;n Serviees Lid

‘J/ -
*Directlv owned by Grand Metropolitan PLC,

Country of
Incarporation

England

England

England
Greece
USA
England
England

England

England

Usa
Eﬁgland
England
UsA
England

Germany
England

England

Englﬁnd

{lountry of
Operation

Worldwide

UK

UK-exporting

worldwide
Greece

USA
UK
UK

UK

UK-exporting

yvorit!\';idc

USA, Conada,

Europe
UK

UK

USA,
Holland

UK,
Germany
UK

UK

'

Percentage
of Equity
Owned

1005
100%

100%
100%%
100%
100%*
100%

100%

100%

100%
100%
100%

100%
100%*

100%
100%*

100%*

100%

Business
Deseription

L

Production, distribution,
marketing, whalesaling, exporting
and importing of wines, spirits
and other adult beverapes.
Produetion, distribution,
marketing and wholesaling of
wines, spirits and other adult
beverages.

Distiliation, marketing and
export of Scoteh whisky.

Production, distribution and
marketing of spirits.

Importation, distribution and
marketing of wines and spirits,

Brewing and distribution of ales.

Brewing, marketing and
distribution of ales, lagers, ciders
and mineral waters.

Brewing, markering and
distribution of ales, lagers, ciders
and mineral waters,

Marketing and exporst of wines,
spirits and other adult beverages.

Fast food retailing.

Management of the groupls
property activity.

Management of branded pubs and
restaurants,

Retailing of eye carc products and
services.

Specialist off-licences.
Chicken restaurants.

Adminisiration of group <redit
card scheme.

Principal financing compauy for .
the group,

Provision of information
echnology services to group
companies.

tCarries 01 the business described in the countries Hsted in conjunction with its subsidiaries and other group

companies.;,
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SHAREHOLDEF. INFORMATION |

21 Wth Sepiember 1990

Percentage
Mumber of Percentage of Nuinber of of ordinary
holders total holders shares share capitat
Classification of sharchollers o
Men 26,844 R4 42,027,336 .24
Women 39,243 352 49,272,355 4.97
Joint Accutnts (Indi\jdun[s) 12,137 10.68 12,118,414 223
Banks & Insurance Companics 14,340 12.61 401,077,830 40,45
Pension Funds 108 0.10 53,354,589 . 5.38
Nominee Companies 8,463 7.44 350,446,095 35.34
Other Companics 2,549 2.24 73,225,427 7.39
113,684 10000 991,527,046 100,00
Sharcholding range
1100 S 0% 9.02 467,088 0.05
101-300 30,565 26.88 9,i74,410 0,93
501-1,000 . 29,131 25.62 21.618,409 2,18
1,001-5,000 ' 37,657 33.13 75,459,359 7.61
5,001-10,000 . 2,990 2.63 20,673,102 2.08
10,001-50,000 . 1,898 167 41,646,152 4,20
50,001-106,000 354 0.31 25,793,625 260
$00,001-250,000 ) 408 0.36 65,361,530 C 660
250,(01-500,000 178 016 63,417,773 6.39
500,001-and over LI 022 667,915,508 67.36"
113,684 100.00 991,527,046 . 100.00

Shure price information )

The katest Grand Mctrapolitan share price is available on the Financial Times Cityline Servite: telephone 0836 432759
(calls charged at 38p per minute at peak and 25p per minute off peak including VAT).

Dividends in shares instead of cash ’

The company’s share dividend plan was in operation during 1990 for the final dividend for 1989 paid on 9th April and
the interim dividend for 1990 paid on 1st October. :

Where the price per share used to caleulate entiticment 10 new shares (“Share Price™) differs substantially from the
market value oa the first day of dealings in ihe new shares on The Intermational Stock Exchange {“Opening Value™),
the Opening Value will be taken when caleutating grass income for UK taxation purposes. The Inland Revenue
normatly regards a difference of 15 per cent cither way as “substantial™, "The Qpening Value for the interim dividend
for 1990 paid.on st October was less thart the Share Price by more thin 15 per cent

The foliawing table shows how the UK taxnble income relating to the receipt of each new share under the share
dividend plan is calculated.

Opening Gross income for
Dividend Share price value UK tax purposes
9th Aprii 1990 596.2p : §75p 794.9p*
{Final 1989)
st October 1990 H43.6p 538.5p T18p**
(Interim 1990)

* Grossincome for UK tax prrposes cquals 596.2p grossed wp for tax at the basic rate of 23 per eent.
** Gross income for UK tax purposes cquals 538.5p grossed up for tax at the basic rate of 25 per cent,
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FIVEYEAR RECORD

baved on the consolidated finuncinl statemeats for years ended 30th Seprember

Balance Sheet
Fixed assets
Other assets

Less: Net borrowings

Capital and reserves
Minority interests

Profit and Loss Account
Turnover

Trading profit

Property profits

Net exceptional items

Interest

Profit before taxation
Taxation

Profit after taxation
Minority interests -

Profit before extraordinary items

Extraordinary items

Profit for the financial year

Ordinary dividends
Transferred to reserves

Earnings per share (sce note 1 below)
Ordinary dividends per share
As adjusted (sce note 1 below)

Dividend cover

Notes

1986
Im

2,875
249
3,124
(933)

2,191
2,165
26
2,191

5,291
487
9
@7
(101)
368
(92)
276
)
273
(12)
261
(87)
174

31.4p

10.25p

10.02p
3.1

1087
im

3,510
221
3,731

(1,358)

2,373
2,345

28
2,373

5,706
571
14
)
(120)
456
(120)
336
(3)
333
128
461
(103)
358

38.1p

12.0p

11.73p
32

1988
£m

4,074
115
4,189
(751)

3,438
3,407
31
3,433

6,029
654
39
(25)
(93)
575
(155)
420
(3
412
290
702
(129)
573

46.9p

15.0p

14.66p
3.2

1 Adjustments have been made 1o take account of the 1989 rights issue,
2 Prior year figures have been restated to reflect subsequent changes in accounting policies.

1989
£m

6,635
(152)
6,483

(3,641)

2,842
2,810

32
2,842

9,208
967
80
(35)
(280)
732
(216)
516
(8)
508
560
1,068
(167)
901

55.6p-
17.75p
17.60p
3.0

1990
Lm

6,287
28
6,315

(2,888)

3,427
3,401

26
3,427

9,394
1,082
79
3
(239)
919
(279)
640
6
634
435
1,069
(198)
871

64.1p

20.4p

20.4p
2



Accounting policies
Acquisitions
Associafes
Auwditors
Appoiniment
Remuneration
Report to the members
Balance sheets
Company
Group
Borrowings
Brands
Capital commitments
Capital employed
Capital expenditure
Chairman statement
Charitable donations
Community services
Contingent liabilities
Creditors
Debtors
Definitions
Depreciation
Directors
Emoluments
In office
Interests in share capital
Nuon-executives
Report
Retiring by rotation
Discontinued operations
Lrividends
Earnings per share
Employees
Exports
Extraordinary items

LHEANT MEFROPOLITAN

SUBJECT INDEX
Page
40  Finoacial highlights
40,58  Five year record
41, 47,52  Fixed assets
Geographical analysis
38 Goodwill .
47 Intangible assets
37  Interest paid
Invesiments
> 44 Management development
43 Post employment benefits
53,54,55  Principal grpup companies
4,40,50  Profit and loss account
57 Prospects
46 See also sector reviews
51 Provisions
2 Research and development
39  Reserves
9,39  Sector analysis
57  Shareinformation
55 Analysis of holdings
. 53 Capital
37 Directors' holdings
40, 51 Major holdings
J ~ Priceinformation
S0 Source and application of funds
14,15 Stockf/inveniorics
50  Subsidiarics
8 ‘Taxation
38 ‘Trading review
38 Food
46 Drinks
38,48 Retailing
42,48 Other uctivitics
38,39,49  Turnover
46  Value added statement
41,48

Pape
- '12
63
40, 51
46
57,58
40,50
47
41,52

41,49
60, 61
42
2,7

56
41, 47
57
46

62
56
50
39

62

45
41,52
60,61
41,48

16
23
30
36
41,46
59
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