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The Guide Dogs for the Blingd Assaociation

Report of the Council for the year ended 31 December 1996

The members of the Council of the Association have pleasure in submitting their
Reportand the audited Financial Statements for the year ended 81 December 1996,
These have been prepared (o comply with the requirements of the new statement of
recommended practice {The Charites SORP).

- Objects and Activities

The primary object of the Association is the breeding and training of guide dogs
for blind people and the training of blind people in the safe use of such dogs.
Atthe end of 1996 there were 4,446 guide dog owners working in the United
Kingdom (4,517 in 1995). All training, feeding and reasonable veterinary care of
guide dogs is provided to the users effectively free of charge. In carrying out this
work the Association alse receives invaluable assistance from some 1,061

ywalkers and 982 brood stock holders,

s secondary object is the provision of additional services
ief of biind persons. These fall under the following

in headings:

Rehabilitation (orienwtion and mobility and daily living skills) services for Guide
Dog Owners. former Guide Dog Owners and potential and prospective Guide
Dog Owners: ulso for other visually impaired people under contract to external
agencies via its subsidiary company GDBA Community Care Services Ltd.

Luisure services in the form of holiday activities and hotels in South Devon and in

the Lake Distriet, the latter having opened in the Summer of 1996, Operation of

the hotels was transferred o the Association from its subsidiary company on
v 1986,

Grant funding for a range of ophthalmic and technological research and
development projects.

Collaborative funding, principally with local voluntary organisations, for projects
to improve services and facilities for visually impaired people. Among current
projecis are funding of the Joint Mobility Unit with the RNIB, an initiative to
increase circulation of BT Soundings and a project to establish a new Resource
Centre for Dumfiries and Galloway Saciety for the Blind.

Rehig ng both for the Association’s own staff and for
external students under contract.

alion worker ir

The Conneil has decided that the aggregate cost of all these secondary

activities should not excecd approximately 20% of the Association’s annual
diveet charitable expenditure.

2. Organisation

3.

The Association’s services to its beneficiaries are delivered from seven Regional
and eight Small Centres whose addresses are given inside the back cover of this
document. Each Region is managed by a Regional Controller. There are four
specialist National Directors operating from headquarters. The Association’s
activities are administered and co-ordinated from its headquarters which also
serves as its base for Staff Training. The breeding of nearly all dogs provided by the
Association is undertaken and ¢o-ordinated by its Breeding Centre near Warwick.

The eighth small centre was opened in May 1996 on the outskirts of Sheffieid. The
provision of further facilities of this kind in other areas is under consideration wich
the aim of bringing services closer to the client.

The Association is actively supported by the unpaid volunteers within its 440
fundraising branches, These branches are accounted for within the financial
statements of the Association.

During 1996 both the Director Omzﬂ.m_L.0.0xHaw. and the Director of Publicity
and Fundraising, N.A. Walters left the Association and Mrs A.J -Radevsky was
appointed Director of Marketing. Recruitment for the new positions of Chief
Executive and Finance Director is currently taking place,

An Audit Committee has been established during the year to monitor internal
accounting procedures and compliance with legislation.

Financia! Results

The Statement of Financial Activities incorporates an Income and Expenditure

Account and for the year ended 31 December 1996 shows net outgoing resources of
£10,537,000 (1995 £9,486,000).

The investment gains for the year amount to £10,954,000 (1995 £19,424,000) which
leaves a net increase in funds for the year of £417,000 (1995 £9,938,000). The change
from one year to another primarily reflects Stock Market fluctuations which are an
important factor in determining the financial policy stated in this report.

Financial Policy

The Association has for tnany years pursued a deliberate policy of maintaining funds
to meet its long term commitment to provide replacement guide dogs. Inaddition it
has increasingly deemed it necessary to recognise the commiuments generated by its

expansion plans, central to which is the declared aim of achieving a target of 5,000
working Guide Dog Owners in Great Britain.
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The Guide Dogs for the Blind Association

Responsibilities of Members of Council

Company law requires the Members of Council to prepare financial statements for

each financial year which give a true and fair view of the Association's state of affairs

at the end of the year and of its financial activities for that period. In preparing
these financial statements the Members of Council are required to:-

sclect suitable accounting policies and then apply them consistently;
mike judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject
to any material departures disclosed and explained in the financial
staterments;

prepare the financial statements on the going cancern basis unless it is
inappropriate 1o assume the Association will continue in business,

The Members of Council are responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financiat position of the
Association and to enable them to ensure that the financial statements comply with
the Companies Act 1985. They are responsible for safeguarding the assets of the
Association and hence for taking reasonable steps for the prevention and detection
of fraud or other irregularities.

Report of the Auditors to the Members of The Guide Dogs
for the Blind Association

We have audited the financial statements set out on pages 7to 13 which have been
prepared under the accounting policies set out on page 6. .

Respective responsibilities of Members of Council and Auditors

As described on this page, the Members of Gouncil are responsible for the
preparation of the Assoctation’s financial statements. It is our responsibility to form
an independent opinion, based on our audit, on those financial statements and
report our opinion to you.

Basis of Opinion .

We conducted our audit in accordance with Auditing Standards issued by the
Auditing Practices Board. An audit includes examination on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements. It also includes
an assessment of the significant estimates and judgements made by the Members
of Council in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the Association’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of
the information in the financial statements.

Unqualified epinion
In our opinion the financial statements give a true and fair view of the state of the
Association's affairs as at 31 December 1996 and of the ineoming rgsources and
resources expended, including income and oxvg&vﬂm_ for the fear eplded.on that
date and have been properly prepared in accordang W:N\m ompapie -
Vo
ﬂr

London
25 March 1997

Clark Whitehill
tered Accountants
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The Guide Dogs for the Blind Association

Statement of Financial Activities for the year ended 31 December 1996

(Incorporating an Income and Expenditure Aceount)

Notes 1996 1995
£oo0 £ooo
Incoming Resources
Voluntary Income
Fundraising Branches 3,803 4,132
Donations and Other Income 2,371 2,347
Legacies 19,733 17,318
Total Voluntary Income um.ecw ‘‘‘‘‘‘‘ nw.wow
Other Income
investment Income 1 7,063 6,522
Income from Trading Subsidiary 505 624
Turnover £2,214,000 [(1995 £2, 564,500}]
Total Other Income . 7,568 N.Em
Total Incoming Resources 33,475 30,943
Resources Expended 2
Direct Charitable Expenditure
Guide Dog Related Services
Breeding and Training 11,423 10,289
Owner Services 12,109 10,944
Other Expenditure 4,564 4,285
28,006 25,518
Additional Services and Facilities 7,266 6,340
Total Direct Charitabte Expenditure wm.w,m.,n.. 31,858
Other Expenditure
Fundraising and Publicity 6,456 6,587
Management and Administration 2,194 1,984

Total Other Expenditure 8,650 8,571
Total Resources Expended 44,012 40,429
Net Qutgoing Resources for the Year (10,537)  (9,486)

Notes 1996 1995

foo0 fooo

Net Qutgoing Resources for the Year (10,537) (9,486)
Gains on Investments

Realised 4,256 2,516

Unrealised 6,698 16,908

Total Gains on |avestments no.wm,a ......... 1 9,424

Net Increase in Funds for the Year 6 417 9,938

" The accounting juolicies on page 6 and the notes on pages 10 to 13 form
prart of tewse Financial Statements,




Cash Flow Statement for the year ended 31 December 1996

Notes 1996 1995 1996 1995
fooo fooo fooo fooo
Net Cash Qutflow from Operating Activities (a) (5,406) (3,914) Notes to Cash Flow Statement
Investing Activiti (a} Reconciliation of Net Qutgoing Resources to
Vesting Activities Net Cash Outflow from Operating Activities
Payments to Acquire Fixed Assets (8,056) (5.520) Outeoi ¢
Receipts from Sale of Fixed Assets 289 313 “mﬁ :mwo._:m Resources (10,537) G.bmmu
Acquisition of Investments (63,192) (56,302) epreciation Charges 4414 423
Profit on sale of Fixed Assets (160) (97)
Proceeds from Investment Sales 75,883 67,144
..... (Increase) in Stocks HMWNV ANHD
Net Cash Inflow from Investing Activities 4,924 5,635 Decrease in Debtors 888 548
Increase in Creditors 271 904
ﬁmm—.- m—._ﬂ nwm—._ mn—_m(m.—ﬂﬂ-nm ﬁ.@p Hhﬁva HuNNH ................................................... . .....................................................................................
Net Cash Outflow from Operating Activities {5,406) (3,914}

(b) Analysis of Changes in Cash and Cash Equivalents

Balance at 1 January 1996 LA, 2,423
(Decrease)/Increase in

Cash and Cash Equivalents (482) 1,721
mmpm_._nmmﬂwnom o m_.poom ....................................................... w.mmu ............ a...:E

(c) Analysis of Balances in Cash and Cash Equivalents
Balances at Bankers 181 276
Money Market Deposits 3,481 3,868




The Guide Dogs for the Blind Association 11
Furniture
Freehold Equipment
) Properties Vehicles and Total
2. Resources Expended (continued) Computers
d) Staff Costs (continued) £o00 £ooo £oo0
Other pension costs have been determined under SSAP24 (accounting for pension 3. Tangible Fixed Assets
costs), A valuation of the pension scheme was carried out by the actuaries on Cost
1 January 1994 and showed a deficit of £2,550,000 using the defined accrued benefit 0s
method to determine contributions and the main actuarial assumptions that the 1lanuary 1996 49,327 10,927 60,254
return on investments will exceed salary increases by 2% pa and that equity dividends Additions 6,139 1,917 8,056
will increase by 4% pa. The deficit was paid to the Scheme during 1994 and is being Disposals - 877 (877)
written off together with deficits arising from previous valuations, over the estimated OO oYU OO OO OO SRS OOT Usos AU
’ 1 December 1996 466 11,96 67,
remaining service lives of members. The balance of £2,920,000 to be amortised in 3 » 35:4 957 7433
future vears is included under the heading debtors in the balance sheet. Depreciation
The average number of persons employed by the Association during the year ended January 1996 14762 6.61 21
31 December 1996 was 1,159 (1995 1,043). A proportion are employed on a parttime 1 m:.c. ¥ 199 &7 +013 375
basis, and for this reason the following analysis by job function is also expressed in full- Provision for Year 2,517 1,897 4414
time cquivalents. Disposals - (748) (748)
1996 1995 31 December 1996 17,279 7,762 25,041
Actual Full Time Actual Full Time Net Book Value 31 December 1996 38,187 4,205 42,392
Equivalents Equivalents
Net Book Value 31 December 1995 34,565 4,314 38,879
Technical 692 635 612 557 -
Domestic and Ancillar 1 1 162 148
Fundraisi 4P U_.<.ﬁ 4 3 4 Included within Freehold Properties are purchases of properties for use primarily by
undraising and FUBLCILY o4 50 54 50 other charities. These include The Bristol Royal Society for the Blind, The
Administration and Clerical 266 244 215 195

A Edinburgh Society for the Teaching and Welfare of the Blind, and The Talking
1,159 1,064 1,043 950 Newspaper Association of the UK. In addition, there is a payment to a Housing
Association under an agreement whereby the Association has the right to nominate
tenants to occupy units of sheltered accommodation. The total cost of these

The emoluments of 15 employees exceeded £40,000 of which 11 were in the band

£40.000 to £50,000, 3 were in the band £50,000 to £60,000 and 1 in the band purchases is £2,124,000 with a net book value of £1,628,000 at 31 December 1996.
£80,000 to £90,000. Exceptional payments have been made to two former Furniture, equipment, vehicles and computers includes Braille printing and
members of management on leaving the Association amounting to £59,000. binding equipment purchased at a cost of £539,000 for use by the Royal National
Institute for the Blind. The net book value of these assets at 31 December
1996 1995 1996 was £34,000.
fooo fooo

@) Other Costs

Include:

Auditors Remuneration
Audit Fee 38 37
Other Services 47 30

Council Members Expenses

=
o

Liability Insurance Premium 8 7
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8.

b

Legacies

Buring the year the Association changed its accounting policy in relation to legacy
income. The recognition of legacy income is now on an accruals basis, rather than a
cash received basis. A prior year adjustment of £1,289,000 (see note 6) has been made
te reflect the change of accounting policy.

As at 31 December 1996 970 residuary legacies had been notified to the
Association for which the full amount receivable cannot be ascertained. These
financial statements include payments received on account but not any estimates
for future amounts receivable.

Subsidiaries

The Association holds the whole of the issued share capital of The Guide Dogs for
the Blind Association (Trading Company) Limited, GDBA Community Care
Services Limited, GDBA. Recreational Services Limited and GDBA. (Pension Fund
Trustees) Limited.

The turnover of the Guide Dogs for the Blind Association (Trading Company)
Limited during the year was £2,214,000 (1995 £2,564,000) and its loss was £1,000
{1995 £25,000) after paying £505,000 (1995 £624,000) to the Association under Deed
of Covenant. The turnover of GDBA Community Care Services Limited was
£263,000 {1995 £240,000) and resulted in a breakeven position for the year and also
for the previous year. GDBA Recreational Services Limited was dormant for the year
and GDBA (Pensions Fund Trustees) Limited acts as a trustee for the pension
scheme and does net carry on a business.

9. Subsidiaries (continued)

Transactions with subsidiaries during the year were as follows:

1996
fooo
The Guide Dogs for the Blind Association
(Trading Company) Limited
Charge for management expenses 48
Purchases 1,227
Deed of Covenant received 505
GDBA Community Care Services Limited
Charge for salary costs 263
GDBA Recreational Services Limited
Transfer of Current Assets on 1 January 1996 67
Transfer of Creditors on 1 January 1996 83

The investment of the Association in Subsidiaries amounting to £469,000 is represented
by net assets as follows:

1996 1995

£ooo fooo

Tangible Fixed Assets 161 142
- Stocks 360 495
Debtors 68 174
Bank Balances 465 795

Creditors 340 482
Taxation 174 216
Accruals 4 4
Due to the Association 67 434
.................................................................................................................................. mmmr&m
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